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*B nporpaMmme BO3MOXXHbl UIBMEHEHUA

AHAJIUTUYHECKASA CECCHA
CTPOMKA 2030: BPEMS - IEHBIU

09:00 - 10:00 Peructpauus. MpuBeTCTBEHHBbI Kode

Tembl ceccum:
+ )Kunbe 6yayuiero. YTo Bbl 6yfieTe npeanaratb KNMeHTaM Yepes 5 net
3os10Tas Xuna: Heo4eBUAHbIE TPEHAbI PbIHKA CTPOiMaTepuanos
[leHbru n3 6eToHa: CTpaTernv NpUBEYEHNs NHBECTOPOB
10.00 - 10:45 Knuent 2,0:“qero XOTAT MOKYNaTeny HeABWKAMOCTU HOBOTO MOKOIEH NS
MW Ha cTpoiike. Kak po60Tbl M HEMPOCETH yBENMYaT Bally npubbiib
MopTBepXAeHHbIe CNUKepbI:
PomaH Aru6anos, [IMpeKkTop, pyKoOBOAUTENb rPYMMbl CTPOUTENBHOTO U TEXHUYECKOTO KOHCanTuHra Teflo
ApTem CeMeHUxuH, MNapTHep TexHonornyeckomn npakTukn Teflo, pykoBoautens Hanpasnexnus no MW n ananutuke faHHbIX

MMEHAPHASA AUCKYCCUSA IMAEPOB CTPOUTE/IbHOM OTPAC/IN
ONTUMU3UPOBATb HE/Ib31 CTPOUTb: CTPATErUN PASBUTUA OEBEJIONEPCKUX NMPOEKTOB B P®

Tembl ceccum:
+  byayliee NPOEKTOB B aKTUBHOM CTPOWKE: ByAyT Nu AeBenonepbl ONTUMU3UPOBATL 3asiBMIEHHbIE PELIEHNS
*  3acyeT Yero MOXHO ONTUMU3NPOBATL CE6ECTOMMOCTL CTPOUTENBCTBA XMUIbA
+  Kak HailTu pe3epBbl ANs CHWXEHUS 3aTpaT
11.00 - 12:30 . HoBble NpoAyKTOBbIE TEXHOOrMU U KOMBUHALIMK B CTPOUTENLCTBE
»  TeHAepHbIil OTAEN VS OTAEN NO paboTe C NPOAYKTOM: YeK-IUCTbI U CTaHAAPTbI
+  Kak MpoAyKToNoru oTéupatoT U COCTaBNSIOT 6peHA-NUCT. Jlaindxaku ANs NpousBogUTENeN U NOCTaBLUNKOB

Mogpepatop: Paaguk Hurmatynnus, aupektop no passutuio [BVMOKEHUE

12:30 - 13:30 OBE[

MNNEHAPHASA CECCUA
XXUTb U CTPOUTb. CUHTE3 JIEBEJIONEPCKUX NMPOEKTOB U TOPOJA

Tembl ceccun:

. EnuHbIN apxuTekTypHbIin nanawadt Poccun 2030: ot KanuHuHrpaga fo BnagueocToka

«  bBanaHc Mexay CoxpaHeHMeM UCTOPUYECKOrO HacNeans U COBPEMEHHbBIM Pa3BUTUEM B KPYMHbIX FOPOAAX U pernoHax

*  OKONOrMYHOCTb U YCTOMYMBOCTb B apXUTEKTYPE: BHEAPEHUE 3€MEHbIX TEXHONOMNIA B Pa3HbIX KTMMATUYECKUX 30Hax Poccum
«  Ponb undpoBMU3aLnK 1 CMapPT-TEXHONOTUIA B Pa3BUTUM FOPOACKOI CPeabl: OT MOCKBbI A0 MasibiX FOPOAOB.

*  Mactep-nnaH 2.0: UCKYCCTBO CO3AaHNA TEPPUTOPWIA, 38 KOTOPBIE XXMTENN roTOBbI NaTUTL

CoopraHusatop: lNMpasuna O6LieHns

Ul = TR Mopepatop: Banepua MoaraHoBa, PykosoauTens otaena «<HeaBUXUMOCTb» pagunocTaHumm Business FM

MoATBepXAEHHbIE CNUKepbI:

. Butanuit JlyTu, Ha4anbHUK ynpaBieHns NepcnekTUBHbIX NPoeKkToB MHCTUTYTa MeHnnaHa MockBbl
. Cepreit [ny60KuH, 3aMecTUTENb Ha4yanbHUKa ynpaBneHns ApXUTeKTypHoro coBeta MockBbl

. AnekcaHap CTapukoB, pykoBoauTenb 6topo Syntaxis

Mpurnawexbl K yyactuio: Camonet, FAJIC, Vesper, Sminex, [lorma, BpycHuka, LEVEL, rnaBHble apxuTekTopbl ropoaos Poccuu, Pecny6nuku Benapychb,
cTpaH lOxHoro KaBkasa u LleHTpanbHown Asuun

CECCcuA CECCuA

Al 10T, IPOHbI U POBOTbI: KAK OCE[J/IATb BOJIHY LIUGPOBOM
PEBOJIIOLIUN U OCTABUTb KOHKYPEHTOB MNO3A4UN

DIY OR DIE:
KAK 3ABOEBATb PbIHOK PO3HWU4YHbIX NMPOAAX

15.45-17.30

Tembl ceccum:

*  OT aHTacTUKM K peasibHOCTY: MOLIAroBbIv niaH
BHeapeHus Al, IoT u po60oToB B 6U3Hec

. [oporue olumbku: Ton-5 noByLueK LubpoBm3aLum 1
KaK nX n3bexarb

. MpopbiB roaa: paséop cambix BrieyaTastowmx high-
tech npoekToB B cTpouTENbCTBE

CoopraHusatop: ikoB u [apTHepbl
MapTHep ceccun: CMAPT MoTonok 15.45 - 17:30

Mopepatop: ®efop YemallukuH, TeXHNYECKUIA AUPEKTOP
AkoB 1 MapTHEpbI Digital (ex McKinsey)

MoaTBepXAeHHbIe CMKepbI:
° Cun6upkuH Uropb Cepreesuy, MeHeparbHbIii AUpeKTop
000 «CMAPT»

MpurnaweHbl K y4acTuio:
. MWK, Camonet, ®CK, IOM PD, Cuénpomnpoekt

TANA-Y>XUH MOSBUILD SUMMIT

Tembi ceccum:

*  AnbsiHC 6yAyluero: Kak pasBUTb MapTHEPCTBO
npousBoauTeneii u puteinepos B digital-apy

*  AHanu3 pblHKa: 4TO Ha CaMOM fene XOTAT NoKynaTenu u
KaK 9TO MOHeTM3npoBaTb

. E-commerce 2025: TpeHAbl OHNIaNH-TOProBNN
cTpovimMaTepuanamu

Mopaepatop: [laHuun HoBuukui, FeHepanbHbI LUPEKTOP,
WHBeCTMLMOHHO-aHannTnyeckoe areHTcTBo MKP 1
Lincdpoeas nnatopma «<MHBECTULIMOHHbIE MPOEKTbI»

MpurnaiieHbl K y4yacTuio:

. JNemana MPO, 06U, Makcugom, CTJ, «MeTpoBuy», Hoff,
Yandex, Ozon, ABuTo, BceMHcTpymeHTbI.py, Wildberries,
FK A101

18:00 - 22:00

-3

p oe 06! 1 BbICTY rpynnbl Bomb Lane Band



4 pekabps
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NEKLMA NEKUWA o
TPEHAbI MPOEKTOB PEAEBEJIONMEHTA B KOHTEKCTE KJTIOYEBbBIE TPEHAbI U TPIEH,EI,CETTEPI:I POCCUUCKOU U
COBPEMEHHbIX PEA/TUUA 3APYBEXXHOU APXUTEKTYPbI
09:00 - 10:00 Peructpauus. MpuUBeTCTBEHHBI Kode 09:00 - 10:00 Peructpauus.. lpuseTcTBeHHbIA KOde
TeMbl ceccun:
Tembl cecenu: +  ApXuTeKTypa ycrexa: MHIrPeAUEHTbI 3HaKOBbIX
+  HoBas XM3Hb CTapblx KBapTaoB: rAe npolusioe NpoeKTos 2024-25
BCTpeuaeT Gyayluee +  YTo npeanaraTb 3aKasumKy v He OLIMGUTLCA
. +  BanaHc Mexgy Hacnefuem, UHHOBaLMAIMU 1 10.00 - 10:45
10.00 - 10:45 NOTPEBHOCTAMM COOBLLECTE Mopepatop: Hagexaa Mn0THWKOBa, MeHepxep
MoaTBepXAeHHbI cnukep: dsennHa MwMmeToBa, coo6uiectea MosBuild Connect
pykoBoguTens LUkonbl [leBenorepa, AMPEKTOp Mo . .
KOHCaNTUHry 1 paseuTuio, KEY CAPITAL MoaTeBepXaeHHbIN cnukep: Ceprei TpyxaHoB, rnasa

6topo T+T

KEWC-CECCUA 9KCMEPTHAA CECCHA

MPOEKT HA MUJTJTUOH:
WLLEM CBOIO HALLY B HEABMXXUMOCTHU

PRO 3AKYTKW.
BCE, YTO HY)>XHO 3HATb O TEHAEPAX CEroHA

TeMbl ceccum: Tembl ceccum:

- Kak oTcTpouTbCsi OT KOHKYPEHTOB Ha pblHKe « ['AewuckaTb caMble BbIrOfHble KOHTPaKTbl B
HeBMKUMOCTHN CcTpouTenbcTBe

. PeanbHble Keicbl yCrneLHbIX 3KONOrUYHbIX *  3akynku no 44-O3 Ha CTPOUTENIbHOM PbIHKE:
NpoeKToB aHanuTKKa no permoHam

- QaKkTopbl BAUSIHWSA, KOTOPbIE USMEHAT ¢ PeWTWHru pernoHoB no nokasarensm
NpeAnoYTEHNs BalIMX KIMEHTOB 3aBTpa KOHKYpPeHLumn

«  ®aTanbHble NpoOMaxu: Ton oLUGOK B *  Kak MeHsieTca npouecc 3aKymnok
(hopMMpPOBaHUM NPeANOXEHNA U KaK UX n3bexatb ¢ Yero xoyeT AeBenonep v Yero He xBaTaeT Ha

PblHKe
Mopgepatop: AHacTacus KpemeHuyk, [lupektop no ° MMnopTosamellieHne B CTPOUTESbHbIX
pasBuTuto, Arendator.ru maTepuanax
11.00 - 13:00 11.00 - 13:00

MoATBepXXAEHHbIE CNUKepbI: MoaTBepXKAEHHbIE CNUKepbI:

*  Onbra XacaHosa, CEO 1 yupeauTtenb NpoekToB © leopruit Cyxaponbckuit, Pykosoautenb
URBAN AHanutuyeckoro LeHTpa UHTepdakc-Pro3akynku

*  AHHa MuHakoBa, 'eHepanbHbIv gupekTop «ESG- «  [JeHuc benbckuin, UCnonHMTENbHBIN fUpeKTop
9KCMepT», coyupeamnTenb PoCCUACKON cUCTEMbI NPaKTUKK 3aKyNnoK 1 ynpaeneHns Lenamm
3eJ1eHOoi cepTUdUKaLMN HeLBUKUMOCTN noctaBok Te[lo
«Knesep»

MpurnaiueHbl K yyacTuio:
MpurnaweHbl K yyacTuio: « A101, ICP, MUK
*  MI'MMO Executive Education, CTpaHa
[leBenonMeHT, pr-areHTCTBO
“MakcumoBa&bbikoB”
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