Tra nSRUSS ia 20-22 okTa6psa 2025 roga

I Hyatt Regency Moscow
Summit Petrovsky Park

20 oKTSI6ps1, NOHeAeNbHUK
*TosnbKo A51s generatoB Kateropuu buscHec, VIP n cnnkepos

9KCKYPCUOHHbIX AEHb TRANSRUSSIA SUMMIT

11:00 - 17:00 CneumanbHas TemaTuyeckasa aKCKypcus

21 oKTAGPSA, BTOPHUK
*[1na feneratoB BCex KaTteropuu

PEFUCTPALMA U NPUBETCTBEHHbIA KO®E

DS = ®oie Regency Ballroom
AHAJIUTUYECKUM BJIOK «JIOTUCTUKA 2025-2026: TPEHAbI, BbI30BbI, 3AAYN»
3AJ1 REGENCY BALLROOM
Tembl ceccum:
- UTorn roga: kak noMeHsanacb noructuka B 2025 rogy n Kak pasBuTtne MHHPaCTPYKTypbl MOBAMSET Ha
09:30 - 11:00 noructuky B 2026 rogy?

- MepepacnpegeneHune rpy3onoTOKOB M Kak OHO OTPasuIoCh Ha CPOKax rpy3onepeBo3oK?
- Kyga npuBogut umdpoBasn TpaHchopmaLus NOrMcTUKn?
« KntoyeBble U3MeHeHUs B MeXAYHapo4HOMN JIOTUCTUKE.

11:00 - 11:15 MNMEPEPbIB

NNEHAPHASl CECCUSAl KPYMHEWLLWX IPY30BNAJENbLIEB

«KAK JIMAEPbI PbIHKA MNMPEOAOJIEBAIOT JIOTMUCTUYECKUE BbI30BbI?»
3AJ1 REGENCY BALLROOM

TeMbl ceccuu:

- CTpaTerum BbiICTpamBaHu1s JIOTMCTUYECKUX LIENOYEK B TEKYLLIEN 9KOHOMUYECKON CUTYaLUu;

- ApjanTaums npoLieccoB rpy3ornepeBo30K K pasBUTUIO BHYTPUPOCCUMACKUX U MEXAYHapPOAHbIX TPAHCMOPTHbIX
MOTOKOB;

- TOYku pocTa aBTOMaTU3aLMmM U TpaHchOPMaLUS JTOrMCTUYECKMX NMPOLIECCOB;

» 3 dheKTMBHbIE KafpOBbIe MOIMTUKM U yAEPXKaHUE KBaNnn@UUUPOBaHHOIo NepcoHana.

11:15 - 13:15

13:15-14:15 OBE/S}

MAHENbHAAl CECCUA PYKOBOAUTEJIEM MUHTEPHET-MATASWHOB U MAPKETIJ/IEACOB

«KAK MOBbICUTb 3®®PEKTUBHOCTb NPY30MNEPEBO30K B E-COM?»
3AJ1 REGENCY BALLROOM

TeMmbl ceccum:

- EcTb i1 noTONOK: KakK 1 Kyfia pa3BuBaeTCs JIOrMCTMKa B e-com;

- Ewe 60onee anekTpoHHass KOMMEpPLMS — Kak NOBbICUT 3P HEeKTUBHOCTb ¢ noMoLlbio MN-MHCTpyMeHTOB?
- Kak geuunt cknagcknx noMeLLeHUI BIMSIET Ha pasBUTUE e-com?

14:15 - 16:15

16:30 — 19:30

BEYEPHWI MPUEM TRANSRUSSIA SUMMIT
3AJ1 REGENCY BALLROOM




Tra nSRUSS ia 20-22 okTa6psa 2025 roga

Hyatt Regency Moscow

S Ui |t Petrovsky Park

22 oKTS6ps, cpeaa
* [lns generaTtoB BCeX KaTeropum

09:00 - 10:00 nPlv/IBETCTBEHHbII/I KO®E
®doiie Regency Ballroom

BbICTYIJIEHUE CMNELIUAJIBHOIO NOCTA TRANSRUSSIA SUMMIT
3AJ1 REGENCY BALLROOM

OnucaHue:
10:00 - 11:30 MeponpuaTue-ctopnpus gnsa generatoB TransRussia Summit.
Cnywarenein oxxmaeT UHTEHCMBHaA COBMeCTHasi paboTa C 04HUM U3 BeayLumx 6usHec-cnnkepos Poccun.

11:30 - 11:45 MNMEPEPbLIB

MAHEJIbHAA CECCUA AUPEKTOPOB M0 JIOTUCTUKE

«CKJTAZl KAK AKTUB: PELLEHWA B YCNIOBUAX BEGULIUTA CKIIALCKUX MOMELLEHUN»
3AJ1 REGENCY BALLROOM

Tembl ceccuum:
+ MHBECTMLMMN B CKTAACKYIO HEABUXUMOCTb: NpaBuiibHas cTpaTerusa uamv BblHYy)XAeHHasa Mepa?
11:45-13:15 + Mukpo-@yndunmMeHT: TOUYKM pocTa U pa3BUTUE B PErMoHax;
- ONTMMM3aums ynpaB/ieHUsa 3anacaMu: Kak TO4HOe NPOrHO3MpPOBaHNE MOXET CHU3UTb MOTPEOHOCTDL B
CKNaACKUX MOMELLIEHUSIX.

13:15-14:15  OBEQ

MAHENIbHAAl CECCUA AUPEKTOPOB MO JIOTUCTUKE FMCG KOMIMAHUIA U PUTEANIEPOB
«TPAHC®OPMALIUA JIOTUCTUKU NOBCEAHEBHOIO CMPOCA: KAK CMMPABUTbLCSH C PACTYLLMMU OXXUOAHUAMU

3AKA3YUKOB?»
3AJ1 REGENCY BALLROOM

TeMbl ceccum:

e AganTaumsi K U3MeHeHUSIM B MOTPEBUTENBCKMX NPUBbIYKAX — Kak MakCcUMasnbHO athdeKTUBHO oTBeYaTb Ha
14:15 - 15:45 HoBble Tpe6oBaHUS;

*  VHTerpauus TEXHOIOTUI — CNOXHbIE PeLleHns AN YNPOLLEHWS NPOLIECCOB;

+ [nbkme Mofenu AOCTaBKU: CTpaTernn BHeAPEHNUA U aHanMTUKa pe3ybTaToB.

15:45 - 17:00

HETBOPKWHI 3A BOKAJIOM UTPUCTOIO
3AJ1 REGENCY BALLROOM
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