Yandex @) Cloud

[Tomoraem caoenatb obnayHblie
TEeXHOJIOrnM BallMM MHCTPYMEHTOM
COBepLUeHCTBOBaHMSA OM3Heca



Ckopee BCero, Ballla KOMMaHMS yXXe UCMOMb3yeT
NN paccMaTpUBaET BO3MOXXHOCTb MPUMEHEHUS
0ONMaYHbIX TEXHONOMr NI

36%

HeT, HO paccMaTpmBaem
BO3MOXHOCTb

32%

[1a, ucnonbsyem

Kak n 68%
KOMMaHMUN POCCUMNCKOrO
PblHKAa N3 CcneaoBaHu,
KOTOpOE Mbl NPOBeNU
BMecTe ¢ E&Y f 7

31%

HeT, n He nnaHnpyem

1%

HeT, HO paHbLue
MCMNOJIb30BaN

NcToYHUK:



Ob6nayHble TeEXHONOrUM OaloT BO3MOXHOCTb PearmpoBaTbh Ha BbI30OBbI PbIHKA

14

3axoTeniv HayaTb NpPoaaBaTb OHMANH,
NO3TOMY Ha4a/lM UCNOJb30BaTb obnaka:
HeobxoamMmas O1a XopoLLero cepBsuca /

o 4
OHJTaNH-MPOAaX CKOPOCTb MOXET ObITb |
peann3oBaHa TO/bKO B obnake.
.l o
IT-anpekTop POCCUMNCKOM TPAHCMOPTHOMN 7 Al
KoMnaHmn ¢ obopoTtom > 50 mnpa py6. B roa y ‘B
§
f .
Pe3ko yBenuumnach noTpebHOCTb | 3
B pecypcax: yBesIM4YeHmne pacxogoB 2
. I;' - ‘
Ha obn1ako cornacosanu 3a 1 oeHb. \
. — -
- -

IT-omMpeKkTop KPYMNHOW PO3HUYHON CETU

-t

L

66

B cBA31 c naHOoemMmuen Heobxoanmo
Obl/I0 CPOYHO 3aNYCTUTb IEKTPOHHYIO
perncTpaLmio — Ncnoib3oBanu ans

3TOoM Lenm obnako. YcTosBLUMEC BHYTPU
KOMMaHUW NPOLECChl He NO3BONAMAMN Dbl
BHePUTb MPOAYKT C TAKOM CKOPOCTbIO.

IT-gmnpekTop KPYnHOWM MeTannyprunvyeckomn KOMrnaHmnm

Bo BpemMs naHAeMNM KONTMYECTBO
NPOAYKTOBbIX 3aAa4 Bblpocno Ha 300%.
bnaropgaps ncnonb3oBaHuo obnaka
IT-wtaT yBennunnm tonbko Ha 20%.

IT-gmMpekTop CTPaxoBoM KOMMNaHUM
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KOMMNaHMIN, KOTOPbIE y)Xe BHeapwunmn obnayHbie
TEXHONOr NN, BUAAT ABHbI SKOHOMUYECKUN 3PPEKT

* ActouHUK: nccnepoBaHue Ernst&Young ang Yandex Cloud. «O6nayHble nnatgopmbl B Poccrm 2021: kak noMoYb pocTy brusHeca»


https://yandex-cloud.vedomosti.ru/

DTO NMOATBEPXAAOT MNPOEKTbI U3 HALLEN NPAKTUKU

MYVideoEldorado @ Arb®A

CTPAXOBAHMUE

Ha 80% yckopwunu BHegpeHune YcKopwunu BbINyCK MPOAYKTOB
yNYULLEHUN B PEKOMEHAATE IbHbIE c 1ropa oo 3 Mecsues
CepBUCHI U BUOEOAHANTUTUKY. N COKPaTUIN pacxoabl

Ha UHPPACTPYKTYPY Ha 30%.

RENAULT

N3meHnnn nopxon
K CO3aHUIO HOBbIX
NPOAYKTOB 1 CEPBUCOB,
YKPENMB BHYTPEHHIO
1 BHELLHIo 6e30nacHOCTb

€» MeEra®oH

CHM3MN CTOUMOCTb
3dPeKTUBHOIro gnanora
C KNIMeHToM B 4 pa3a bnaropgaps
YHUKaNbHOMY rO/I0COBOMY
boTy.


https://cloud.yandex.ru/cases/mvideo-next-episode?utm_medium=refferal&utm_source=presentation&utm_campaign=mvideo
https://cloud.yandex.ru/cases/alfastrah?utm_medium=refferal&utm_source=presentation&utm_campaign=alfastrah
https://cloud.yandex.ru/cases/renault-opsguru?utm_medium=refferal&utm_source=presentation&utm_campaign=renault-opsguru
https://cloud.yandex.ru/cases/megafon?utm_medium=refferal&utm_source=presentation&utm_campaign=megafon

B Yandex Cloud mbl BepuM, 4TO 06N1aKo —
3TO He NMPOCTO BAPMAHT ayTCOPCUHra I T-MoLHoCcTEN

Mpamon apdpekT Ha IT

Backoffice pnsa IT-nepcoHana,
aBapuiHoe BoccTaHoBNeHre (DR),
obecneyeHve IT-6be3onacHoCcTU

O6opynosaHue, CXM,
KaHanb! cea3un, LIO,
nmueH3umn, IT-nepcoHan



O6naKo — 3TO NPOCTPAHCTBO BO3MOXXHOCTEN Ans co3aaHnsa coOCTBEHHbIX

LMPPOBbIX NPOAYKTOB, TPAHCHOPMaLM U POCTa BU3Heca

Mpamon adpdpekT Ha IT Peakuusa Ha Bbi30OBbI Poct 6u3Heca

BbICTpbIN 3anyCcK NPOAYKTOB,
ObICTpOEe MacLLTabmpoBaHme npu
yBeIM4YeHnn cnpoca/TpadpPpuka,

HOBblE MCTOYHWKM B13HEeCa

[MoTeps BbIPYyYKU 13-3a
HeOOCTYMHOCTM CePBUCOB,
CTOMMOCTb BO3BpaTa K/IMEHTOB,
NPOCTON COTPYAHUNKOB

Backoffice pns IT-nepcoHana,
aBapuiHoe BoccTaHoBNeHre (DR),
obecneyeHve IT-6be3onacHoCcTU

O6opynosaHue, CXM,
KaHanbl cBs3u, LIO/,
nueHsun, IT-nepcoHan

[MonHbIN 3pPekT
OT BHEPEHUS
obna4HbIX NnaTdopm




[ NTaBHbIN BOMPOC

Yto cnenaet obnayHbie
TEeXHONOrMn MHCTPYMEHTOM
0J19 POCTa U Pa3BUTUSA BalLeu
KOMMaHnn?



Hy>XHbl A Ba KOMMOHEHTa

A4

—hpoBaitaepyeRyr—

+HabopH—cepsirtcos-
[TnaTdpopma

07151 NOCTPOEeHUS
LNPPOBbLIX MPOOYKTOB

[lapTHEp,

KOTOPbIN 3anHTEepecoBaH
B COBMECTHOM byayLiem



[Tnatdpopma Yandex Cloud — egnHas Touyka BXoAa K HOBbIM TEXHOOTMNAM

NHCTPYMEHTbI
N NPUNOXKEHUS

[TnaTpopMeHHbIe
CepBUCHI

[1aTa-ueHTpbl

MapkeTnneunc
bu3Hec-
""""""""""""""""""""""""" ° ®-==®  CTOPOHHUX
MHCTPYMEHTHI
NPOAYKTOB
[MnaTtdopma . MalunHHoe
e---==e  KOHTEeMHepbl SR®
OAHHbIX obyuyeHune
Boluncnenus, CepBuchl beccepBepHbie
@ =----- ) @ ---c-= °
XpaHeHune n ceTb Bbe3onacHoCTH BblYMCIEHUS

3 He3aBUCUMDIX, reorpadpuyeckun pacnpenenéHHbolX gaTa-LeHTpa
C CepBEPHbIMM CTOMKaMN COOCTBEHHOIO NPON3BOACTBA

EavHbIN
NnoJib30oBaTe/IbCKUn
OonbIT

KoHcoNb
yrnpaBnieHns

BunnuHr

TexHn4yeckas
noaaepxkKa



[TonIHOCTbIO yNpaBnseM cBoen nNnaTpopmMon

He 3aBUCUM HU OT NPOBaNAEPOB NHTerpupyem BHeLWHMne TeEXHONOr K
CO CTOPOHBI, HX OT BEKTOpa B B/AE YNPaBJiIiEMbIX CEPBUCOB UMM FOTOBbIX
N CKOPOCTU Pa3BUTUSA OPYIrmX TEXHONOM NN K NCnoJsib30BaHMO obpa3oB B Marketplace
Bcé pa3pabarbiBaeM camu: : : [MpepocTaBngaemM KNmeHTam

OT CepBepPHbIX CTOEK B AaTa-
LeHTpaXx Ao NNaTPopMeEHHbIX

eJVNHbIN NMONIb30BaTENbCKUNI
s onbIT, OUNNVHI U TEXHNYECKYIO
CePBNCOB ‘noanepXKy ons Bcex CepBncoB



HenpepblBHO pa3BMBaeM nnatpopmy

nOKprBaeM N pacllmnpdaeM KJjiro4yeBble CueHapnn o 53
; cepBUCca

? 50 CepBUCOB

+ YnpaBnsemoe pe3epBHoe

| ~ KOMMpoBaHWe
? 35 CepBM1COB + YCKOpeHwe [oCTaBKY  HoBble Bo3aMoxHOCTM ans ML
| KOHTEHTa | 5
27  OHnarH-KypcChl
? CEpPBUNCOB ' |  ANSi HXEHEPOB
+ ERP-cuctembl B obnake ~ >12 000 KAMEHTOB
+ MnaTdopma faHHbIX Cloud-Native
@ S) _  MPUNOXEHUS : - >23 000 knneHTOB
: cepsuncon - MukpocepBucHas é ? ?
: ; D ience Work
 apxuTeKTypa ata Science Workspace
+ Ba3oBas Ha Kubernetes
- MHOPacTpyKTypa - BusHec-aHanuTUKa - >10 000 knmeHTOB
- XOCTUHr BEG-CEPBMCOB ;
- AsToMaTu3aunA ~ >5000 KNMeHTOB

~ KONN-LeHTPOB

>50 KNIMEeHTOB

° 2018 * 2019 ° 2020 * 2021 * 2022



OTBeYyaeM 3a 6e30MacHOCTb BaWMX AaHHbIX
N HaOEeXHOCTb PaboTbl BallMX CEPBUCOB

KntoyeBble KOMMNaHUW yXXe JoBepPUNnN bU3HeC-KpUTUYHbIE
CEPBUCHI U NPUNOXEHUS Hallen nnaThopme

6 pa3 B rog NPOXoAuM BHELLHWE ayaunTbl

019 NOATBEePXXAEHNS COOTBETCTBUM

O Mbugeo  AnsdaBank

CootBeTcTBYeM TpeboBaHmam ®3-152, V3-1, GDPR,
PCIDSS, N'OCT P 57580 un ctanpaptam ISO

kaspersky apteka.ru



[lpepnaraem pacwmpuTb Tekywmn I T-naHgLwadT, a He 3aMeLlaTb ero

Hawa nnatdopma no3BoONSET BaM BOCMNOJ/Ib30BaTbCA BCEMU
npenmyllectsaMmm obnaka c y4eToM TeKYLMX HapaboTok Bawlero IT

Bbl MOXeTe paclumpuTb CBOIO

I T-MHPpPaCcTPyKTYpYy, 0ObeaNHUB €€

c gata-ueHtpamm Yandex Cloud c nomoLlbto
BblJeNeHHbIX CETEBbIX NOAKIOYEHUN.

bnubnuoteka pelleHnin 1 COBMECTUMBbIE
MHCTPYMEHTbI MO3BOJISAT MUCMNOJIb30BaTb
BO3MOXHOCTU KakK Yandex Cloud, Tak

1 rnobanbHbIX 06naYHbIX BEHOOPOB
(Hanpumep Amazon Web Services).

Bawm IT-cneunannctel cMoryT paboTtaTtb
c obnayHom nnatdopmon Ha baze
MMEIOLLLENCSA B KOMMAHUMN CUCTEMBI
ayTeHTUPMKaLMN 1 aBTOPU3aLIUN
(Hanpumep, Microsoft Active Directory).



Hy>Hbl ABa KOMIMOHEHTA

+Habopii-cepsitcos- —fipoBataep-yCayr
[TnaTdpopma [TapTHep,
ONg NoCcTpoeHns KOTOPbIN 3anHTEepecoBaH

LMPPOBbIX NMPOAYKTOB B COBMECTHOM byayLiem







PaboTtaem no mogenu «Success Fee»

[TnnoT [TogTBEpXXOeHue
YCMeLwHOCTU NU0oTA

°0————o0———

[123éM BO3MOXXHOCTb OLLEHUTb He 6bepém geHer 0o npoBepKu
nnatopmy B paMKax NnnoTa NPUMEHUMOCTU NNATPOPMbI
015 peanbHbIX NPOEKTOB



Haxooumcsa B AManore ¢ HalwmnMm KJIMeHTaMM U NOrpy>KaemMcs B OU3HeC

O
KomMmaHpa
g

Bbigensem koMmasay AN KaXaoro KJneHTa,
KoTopas rnyboKo norpyxaetcs B OM3Hec
N pa3bupaercsa B crneymnduke oTpacau

Ob6paTHas CBSA3b
P Q —

Bbl BNnseTe Ha pa3BuTMeE NNaTtdopmbl.
Mbl ONONHAEM JOPOXHYIO KapTy
PA3BUTUSA Ha OCHOBE 0OPaTHOW CBA3N
OT K/INEHTOB:

* [lopTan nonb3oBaTenbCKMX NOeun

*  BcTpeuu c Ton-3akaszvumkamm
0151 COBMECTHOro onpeaeneHus

6yayLiero nnat¢popmsi [MapTHEpPDI

Nonbunpaem NapTHEPOB C HY)XKHOM
TEXHOMOrMYeCKOU 3KCNePTU3OU
015 NPOEKTOB NoA, KNtoY



[TpO3payYHbl 1 OTKPbITHI
Ha Ka)XJoM 3Tane paboThl

dunkcupyem LLeHoBble YCI0OBUA A0 Hadana
NpoeKTa, B TOM YMUCJie Ha JOTOCPOYHOM
ocHoBe (Ha 1 nnn 3 roga)

OTKpbITO NpeaocTaBiieM MHGopMaLmio
06 SLA no Ka)xgomy CepBUCY U ycnyre

[lpepnaraemM nepcoHasibHbI KOMMNEKCHbIU
SLA B paMKax pacCLUMPeHHON TEXHNYECKOW
noaaep>XXKu

[MogpobHO pacckasbiBaem
06 MHUMOEHTAX U BbIHECEHHbIX YPOKax

© 0 O O

CraTyc KOMNOHEHTOB NnathopMbi

Ha 310/ CTpaHnue MOXHO NPOoBepHTs CTaTyc cepancos nnatdopmel Yandex.Cloud.

Cepanca HCropmn cobumwin Orvers

4 nioHA

2 VIOHA

26 masn

26 masn

v Bee

MNpobnembl ¢ ceTeBoit 4OCTYNHOCTBLIO B 30He A

T Minoe

Virtual Private Cloud

B 09:39 no Mockee paspaborumnku yerpasunu npobnemy. Ceivac cepance O6naka paboraor
KOPPEXTHO.

Mpobnemsbl ceTeBoi CBA3HOCTU B 30He B

Minor
ru-centrali-b

Virtual Private Cloud

Rescived

B 16:45 no Mockse npobnema Buina yecrpanena, ceAsac cepencel Obnaka paboralor
KOPPEXTHO.

Owwnbku B paborte cepsuca Object Storage
Tt Minor
Object Storage
Rescived

B 15.43 no Mockee npobnema Buina ycrpareHa. Mul uccneayem NpUYMHe! €€ BO3IHUKHOBEHMUA.

Mpo6bnembl B pabote cepeuca Yandex loT Core
Tt Minor
Yandex loT Core
Rescived

B 18:12 no Mockee npobnema Buina ycrpaHeHa



IHBeCcTupyem B AOCTYMNMHOCTb
TEXHOIOrMYECKOM 3KCMepTun3bl

dopmupyem rnybokne dopmatbl 0O6yyeHUS
No LeneBbiM A1 KNIMeHTa TEXHOIOrNAM

@ 3anyCcTuUn COBCTBEHHYIO MporpamMmy
oby4yeHuna onga MHXXeHepoB 06/1a4HbIX

CEepPBUCOB C cepTudmnkaumen

o NpoBogum 8 Be6bMHaPOB 0 NPUKAAaAHbIX
CLIeHapUax UCNonb3oBaHMsa 0bnayHbIX

CepBUMCOB KaXXabl MecslL|

@ [Mpepnaraem BHewWwHUe obyyatoLme
KYPCbl MO CJIOXXHbIM TEXHOJIOTUAM
(8 2020-2021 0by4nnum 40 knneHToOB
TexHonorum Kubernetes)




Yandex Cloud — cnniaB nnatdopmMbl N TEXHOJIOTMYECKOro napTHepPCTBa, \‘
BaLl ApanBep ObICTPbIX 1 yNpPaBnNseMbiX U3MeHEeHMNIN A9 bu3Heca \

[Mpo3payHbIN KOHTPOSb

Hap, pacxopamu B IT n BbicTpas MoBbilweHne 6e30NacHOCTU
OLLeHKa 3KOHOMUWYECKOU oTaaum 1 OTKa30yCTONYMBOCTM
CBOUX CUCTEM

J1érkmm pocTyn K NOCTOAHHO
Pa3BMBaAOLLMMCSH TEXHONOMNAM

CokpauieHue Time-to-Market,
ObICTPbIN 3aMyCK HOBbIX LIUPPOBLIX
NPOAYKTOB — OT rmnoTe3bl

[0 MaclUTabmpoBaHus [puBnekaTenbHOCTb
\‘

onsa IT-cneunanncros, KOTopble
nepecTaloT 3aHMMATbCA PYTUHOW
N GOKYCMPYIOTCH HA MPOAYKTE



Bbl y>ke He npocTo Bbl ynpaBnseTte cBonm
pearmpyeTe Ha Bbi3OBbI TEXHONIOrNYeCKnM

PbIHKa oyaoywmm



Bbl 6bIcTpee TpaHchopMUpyeTe Kak CyLLECTBYIOLME NPOEKTbI,
TaK 1 co3paéTte abcontoTHO HOBbIE LIMPPOBbIE CEPBUCHI

AHanuTn4yeckas cuctemMa KopnopaTrBHas nnatdopma Lindposas nnatdpopma E-commerce
0119 MPOAaX 1 MaPKETUHIa OAHHbIX Npoaax nnatopma
LIndposBblie cepBUCHI AHanMs reHeTn4yecknx MobunbHOE NPUNOXEHUE PUHaAHCOBbLIN
OVNEPCKON CeTu OAHHbIX OJ151 KNIMEHTOB MapKeTnaemnc
HR-cucTembl NHTepHeT-6aHKUHI DPPOHT-OPUCHbIE [TporpamMmma nNosinbHOCTU

peeHnA KINNEHTOB



Kak 310 genatot 23 000 koMnaHUM POCCUNCKOIO PbIHKA,

KOTOpble BbiIOpanm Hac CBOUM MaPTHEPOM

® talent® *4’6*
® tech & ‘("‘/,1,
X
kaspersky ;\ Genotek
M.Bugeo3nbaopano @ EAHK

< CAHKT-TIETEPBYPT

Anb¢da baHk

PeHeccCaHC.

XMN3Hb

» sravni.ru

OZON

Lmi’ndboxj

(’@I}AZPRIIM



[ OTOBbI 1/ Bbl
nepenTtn B 06nako?



He Hy)XHO «nepexoanTb» B 06/1aKO — 3TO He cobbiTHe.
DTO NpoLLecc, KOTopbI HAYMHAETCS C NMUIoTa

Mbl MHBECTUPYEM CO CBOEN CTOPOHDI: Mbl OXXngaem oT Bac:

e [lepcoHanbHbIV MeHepKep, KOTOPbIN e BblaeneHHbI OTBETCTBEHHbIN
OygeT KoopaMHUPOBaTb COBMECTHYIO 3a NUNoT U pecypc* B UT-komaHpe
PabOTy Ha BCEX 3Tanax. ON8 peann3aunn.

° Pecypcbl 001a4HbIX CEPBUCOB ° OnuvcaHve NunoTa, ero 3agayu
ona peannsaumm NT-apxntekTypbl NPOeEKTa, HeobxoAyMble BBOJHbIE U KpUTEPUM
KOTOPbIe MOTryT BbITb BO3MELLEHbI FPaHTOM. OLI€HKM €ro yCNewHOCTN.

@ Pecypcbl B KOMaHAE apXUTEKTOPOB 0 Bannpaumsa npeasioXXeHHOM HaMn
0J11 KOHCYNbTAaUMOHHOM NOMOLLN NT-apxmnTekTypbl AN peannsaumm
Ha 3Tanax NoaroToBKW, pa3BepTbiBaHUS nunoTa.

N nposegeHnd rnmnaioTa.

*Mpn HeobXx0AMMOCTM Mbl TOTOBbI NO00pPaTh BaM NapTHEPa 419 peann3auumn NpoeKTa nog, KoY



Cpoenaem Ball OM3HeC
Cl/”-'bHee BMeCTel cloud-sales(@yandex-team.ru


mailto:cloud-sales@yandex-team.ru

