OOnayHblie TeXHOI0rmm
KaK UHCTPYMEHT
PAa3BUTUA Ballero
Oun3Heca




Ckopee Bcero,

Bbl Y)Xe ucnosnb3yerte
NN paccMmaTpuBaeTe
oOnayHble TeXHONormn

347%

KOMMaHMWN, KOTOpPbIE yXe
BHeOpunn obnayHble

Kak 1 68% KoMmnaHMn Ha POCCUNCKOM TEXHOJIOr MU, BUOAT ABHbIN
PbIHKE, MO AaHHbIM HalLlero COBMeCcTHOro 3KOHOMUNYECKUUN 3PPEKT
mccnenoBaHmsa c E&Y



https://yandex-cloud.vedomosti.ru/

JTO NoATBEepP>XAalT NPOEKTbI

N3 Hallen NPaKTUKN

M.Buaeodnbpopano

Ha 80% yckopwunu
BHegpeHune yny4dlleHnm
B pekomMeHpaaTesbHble
CepBUCbI N BUOEO-
aHANNTUKY.

ANb®A
CTPAXOBAHUE

YcKopwun BbIMyckK
npoaykToB Cc 1 ropa
0o 3 MecsiLeB

N COKPaTUNN pacxobl

Ha MHPPACTPYKTYPY
Ha 30%.

Y
CeBepcrtanb

Pa3paboTtanu B obnake
Industrial.Market —
B2B-MmapkeTnnenc

015 KOpnopaTUBHbIX
3aKynoK.

¢ Mera®oH

CHU3UAN CTOUMOCTb
3P PEKTUBHOIO
ananora c KJiMmeHTom
B 4 pa3a bnaropgaps
VHUKANTIbHOMY
ronocosomy OoTy.



B Yandex Cloud mbl Bepum, 4To 06/1aKO —
3TO He NPOCTO ayTCOPCUHT | T-MoLHOCTEN

w Mpamon adbdpekT Ha IT

Backoffice ona IT-
nepcoHana, aBapumnHoe
BOCCTaHOB/IEHME

(DR), obecneyeHne

ObopynosaHve, IT-6e30nacHoCTH
CX[, kaHanbl CBS3W,

LIOL, nnueH3unn,
IT-nepcoHan



O65n1akKo — 3TO NPOCTPAHCTBO
0J19 CO34aHNA COBCTBEHHbIX LU pPOBbIX
NPOAYKTOB M pocTa bu3Heca

) ¢ w Peakuusa Ha BbI3OBbI % PocT bn3Heca

BbICTPbIV 3amnycK

NPOAYKTOB, ObICTPOE I_I OJ'I Hbl

MacLLTabmpoBaHME

3aLUMTa OT NoTEPY NPV yBENMYEHM Crpoca L) CI) CI) eKT
BbIPYYKU 13-33 1 TpaddKKa, HoBbIE
Backoffice pns IT- HeOOCTYMHOCTU MCTOYHMKV BM3HeCa OT BHe ﬂ' pe HNGA
nepcoHana, aBapuinHoe CepBVCOB, CTOUMOCTb
BOCCTaHOB/eHMNE BO3BpaTa K/IMEeHTOB, 6
(DR), obecrneyeHme NPOCTOM COTPYAHMKOB OOJ1a4HbIX

ObopynoBaHue, IT-6e30MacHOCTY
CX[, kaHanbl CBS3W, I'I J'I a TCI)O p M

LIO, nvueH3unn,
IT-nepcoHan



[ NaBHbIN BONPOC

UYTo caenaeT obnayHble
TE@XHOJIOrMU UHCTPYMEHTOM
[1J7151 POCTa U Pa3BUTUS
Balle KOoMMNaHnm?




[TnaTpopma Yandex Cloud — eamnHas
TOYKa A0CTYMNa K HOBbIM TEXHONOIrUAM

Mbl npepnaraem He npocTo | T-cepBUCHI, Mbl NpeJsiaraem
nopTdesib B3aMMOCBA3aHHbIX TEXHONOM M



[TnaTpopma Yandex Cloud — eamnHas
TOYKa A0CTYMNa K HOBbIM TEXHONOIrUAM

Mbl npepnaraem He npocTo | T-cepBUCHI, Mbl NpeJsiaraem
nopTdesib B3aMMOCBA3aHHbIX TEXHONOM M

Tpu He3aBUCUMbIX reorpaduryeckn pacnpenenéHHbiX AaTa-LeHTpa

aTa-LeHTpbl — y
A HEHTP C CepBEPHbIMU CTOMKaMM COOCTBEHHOIO NPON3BOACTBA



[TnaTpopma Yandex Cloud — eamnHas
TOYKa A0CTYMNa K HOBbIM TEXHONOIrUAM

Mbl npepnaraem He npocTo | T-cepBUCHI, Mbl NpeJsiaraem
nopTdesib B3aMMOCBA3aHHbIX TEXHONOM M

NHbpacTpykTypa —»  H®PACTRVKTYPA | posgnachocts > DSCCePBEPHbIE

N CETb BblYNCIIEHNA

Tpu He3aBUCUMbIX reorpaduryeckn pacnpenenéHHbiX AaTa-LeHTpa

aTa-LeHTpbl — y
A HEHTP C CepBEPHbIMU CTOMKaMM COOCTBEHHOIO NPON3BOACTBA



[TnaTpopma Yandex Cloud — eamnHas
TOYKa A0CTYMNa K HOBbIM TEXHONOIrUAM

Mbl npepnaraem He npocTo | T-cepBUCHI, Mbl NpeJsiaraem
nopTdesib B3aMMOCBA3aHHbIX TEXHONOM M

[TnaTdpopMeHHbIe [TnaTpopma KoHTenHepHas MallumMHHOe
—> —> —>
CepBUChHI OAHHbIX pa3paboTka obyyeHune
NHppacTpyKTypa beccepBepHble
NHdpacTpykTypa —> — be3onacHoCTb —>

N CETb BblYNCIIEHNA

Tpu He3aBUCUMbIX reorpaduryeckn pacnpenenéHHbiX AaTa-LeHTpa

[laTa-ueHTpbl —> .
C CEpPBEPHbIMUN CTOMKaMM COOCTBEHHOIO NPOM3BOACTBA



[TnaTpopma Yandex Cloud — eamnHas
TOYKa A0CTYMNa K HOBbIM TEXHONOIrUAM

Mbl npepnaraem He npocTo | T-cepBUCHI, Mbl NpeJsiaraem
nopTdesib B3aMMOCBA3aHHbIX TEXHONOM M

NHCTPYMEHTDI
N NPUNOXEHUS

[TnaTpopmMeHHblie
CepBUCHI

NHdpacTpykTypa —>

[laTa-ueHTpbl

Marketplace
bu3Hec-
> —> CTOPOHHUX
MHCTPYMEHTbI
NpPOoOYyKTOB
[ThaTtdopma KoHTenHepHas MallunHHoe
—> —> —>

OAHHbIX pa3paboTka obyyeHune
NHPpaCTpyKTypa beccepBepHble

$PaCTPYKTYP —» be3onacHoCTb —> PBEP
N CEeTb BblYMCNIEHUS

—

Tpu He3aBUCUMBbIX Feorpadpuryeckn pacnpenenéHHbix gaTta-UueHTpa
C cepBepHbIMU CTOMKaMM coOOCTBEHHOr O NPOWU3BOACTBA



[TnaTpopma Yandex Cloud — eamnHas
TOYKa A0CTYMNa K HOBbIM TEXHONOIrUAM

Mbl npepnaraem He npocTo | T-cepBUCHI, Mbl NpeJsiaraem
nopTdesib B3aMMOCBA3aHHbIX TEXHONOM M

\
NHCTPYMEHTDI busHec- Marketplace EQnHbIN
> — CTOPOHHUX A .
N NPUNOXEHUS MHCTPYMEHTbI NOJIb30BaTENbCKUN
NpPOoOYyKTOB
OnbIT
3 KoHcornb
[TnaTdpopMeHHbIe [TnaTpopma N KoHTenHepHas . MallumMHHOe >> VMPaBeHNS
CepBUChHI OAHHbIX pa3paboTka obyyeHune
bunnnHr
TexHnyeckas
NHPpaCTpyKTypa beccepBepHblie
NHdpacTpykTypa —» bpacTpykTyp —  besonacHoctb  — PBED NOAAEPXKKa
N CEeTb BblYMNCIEHUS
_/
Tpu HE3aBUCUMbIX reorpadpuyeckn pacnpeneneHHblxX gata-ueHTpa
MaTa-LeHTpbI . P pad pacnpen faTa-LeHTp

C cepBepHbIMU CTOMKaMM cOOCTBEHHOr o NPOn3BOACTBa



MuuHMManbHO 3aBUCUM OT BHELUHUX
GaKTOPOB N KOHTPAreHToB

Bcé pa3pabaTbiBaeM camu:
OT CePBEPHbIX CTOEK B AaTa-
LEeHTPax a0 ni1aTpopMeHHbIX
CEPBUCOB

He 3aBUCUM HN OT CTOPOHHUX
NpoBanaepoOB, HN OT BEKTOPa
N CKOPOCTU Pa3BUTUSA OPYrnx
TeXHOMOrmm

NHTerpupyem BHeLLHKE
TEeXHONOrnn

B BUOE YNpaBnsieMblX CEPBUCOB
NN FTOTOBbIX K MCMNOJ/Ib30BAHUIO
obpa3oB B Marketplace

[lpepocTtaBnsgem KnmeHTam
eHbI NONIb30BaTEIbCKUU
OnbIT, OUNAUHI N TEXHUYECKYIO
nogaep XKy onsa Bcex
CEepPBUCOB



[loKpbiBaeM U paclumpaem
Kno4vyeBble cCueHapun

9 CepBUCOB

ba3oBas
MHPPACTPYKTYPA

XOCTUHTI BeD-
CepBUCOB

ABTOMaTU3aUNSA
KO-UEHTPOB

27 cepBuCcoB

[Thatdpopma
OAHHbIX

MukpocepBMCHaA
APXUTEKTYpa
Ha Kubernetes

bu3Hec-
aHaINTUKa

35 CepBUCOB

ERP-cuctembl
B 0Oake

Cloud-Native
NPUNOXEHUS

Data Science
Workspace

50 CepBUCOB

YcKkopeHue
OOCTaBKW
KOHTEHTA

BHeppeHne
Intel Ice Lake
n NVIDIA A100

YnpaBneHue
COCTaBOM
opraHmM3auunm

53

cepBUCa

YnpaBngsemoe
pe3epBHOEe KOMNPOBaHME

HoBble MHCTpYyMeHTbl ML

OHNanH-KypcChbl
015 MHXEeHepOoB



OTtBeyaeM 3a 6e30nacHOCTb BalnX AaHHbIX
N HAOEXXHOCTb PaboTbl BalLlMX CEpPBUCOB

KpynHenwmne KoMmnaHum [1na noaTBepXXaeHud
V>Ke 0OBEPUIN KPUTUYHbIE COOTBETCTBUM NMPOXOOANM
nnsa bnsHeca cepBUCHI BHELUHWEe ayauThl

N MPUNOXEeHUS Haen nnatpopme 6 pa3 B rof

-/”.(uqea Anbda baHk

lkaspersky apteka.ru & MArHMT




[lpepnaraem paclinpuTb TEKYLLUN
IT-naHaWwadT, a HE 3amMeLlaTb ero

Hawa nnatdopma no3BosigeT BaM UCMOb30BaTb BCE NPENMYLLLECTBA
obnaka c yyetom Bawmnx I T-HapaboTok

Bbl MOXeTe paclumnpuTb bubnunorteka pelueHnin Bawwu IT-cneymanncTbl
cBoto I T-MHPPACTPYKTYPY, N COBMECTMMbIEe MHCTPYMEHTbI cMoryT paboTatb C 06n1a4YHON
obbeaMHMB eé C oaTa- NO3BONAT UCMOb30BATb nnatdopmon Ha baze
yeHTpamum Yandex Cloud BO3MOXHOCTU KaK Yandex MMetoLLencsa B KoMnaHun
C NOMOLLLbIO BbloeneHHbIX Cloud, Tak 1 rnobanbHbIX CUCTEeMbl ayTeHTUPUKAL MU
ceTeBbIX NOOKTIOYEHUN. ob6na4vHbIX BEHO0POB. N aBTOPU3aLUNN.

Hanpumep, Amazon Web Services Hanpumep, Microsoft Active Directory

nnn Microsoft Azure nnn KeyCloak



Hy>KHbl ABa KOMMOHEHTa

‘Habop | T-cepsircon? NooBanaep ycnyr?
[lnatpopma + [lapTHep,

0J151 NOCTPOEeHUS 3aMHTEepPeCcOBaHHbIU
LM POBbIX NPOAYKTOB B COBMECTHOM byayuiem




Yandex Cloud —
TexHoNormyeckumnm

napTHep

dopmMunpyem
eauNHYI0O KOMaHay

Yandex Cloud
N KIINEeHTa

Mbl 3abepéM pyTUHHbIE
IT-3aga4mn, YTOObI Bbl
COCpeaoTOUMNNINCD Ha Pa3BUTUU
COOCTBEHHOW TeXHOOrM4YeCckon
3KCNepTU3bl U HANPaBUIKU
PECyYPCbl Ha BaXXHble

anga busHeca uenmu.



PaboTaem no moaenu
Success Fee

[TunoT [logTBEp>XaeHne ycnewHOCTN NUoTa

[1aéM BO3MOXXHOCTb OLIEHNTD He 6epeém aeHer oo npoBepkKu NPUMEHNMOCTH
nnaTtpopmy B pamMKax NnuoTa N1aTPopPMbl ANS peanbHbIX MPOEKTOB



HaxoomMmMmcs B ananore
C HALLMMU KJIMeHTaMU
N norpy)xaemcs

B OU3HeC

—

Ob6paTHas cBA3b

[lononHgemM JOPOXHYI0 KapTy MopTan

Pa3BUTUNSA Ha OCHOBE OBbpaTHOM MONb30BATENbCKNX MAEH

CBSI3U OT K/INEHTOB: Bbl BlingeTe BcTpeum ¢ 3akazqmkamm
ang onpeneneHus

Ha pa3BUTME MNIaTPOPMBbI. GyYLLEro NNaThOPMb!

Bbioensgem komMmaHay Ans KaXkaoro KjineHTa,
KOoTopasa rnyboko norpyxxaetcsa B busHec
n pasbupaeTca B cneymduke oTpacnm

[TapTHEpPDI

[TogbupaemM NapTHEPOB C HYXXHOM TEXHOIOTNYECKOM
3KCNepTmn3on And NpoeKToB nom Ko



[1po3payHbl U OTKPbITbI HA Ka)XA0OM

3Tane paboTbl

dukcnpyem
LLeHOBbIE YCNOBUA
00 Ha4vasla npoekTa,
B TOM 4ucne

Ha JO/IrOCPOYHOW
OCHOBE

Ha 1 unn 3 roaa

1

OTKpPbITO
npenoCcTaBASeEM
MHPOPMaALINIO

06 SLA

No KaXXaoMy
CepBUCY U ycnyre

[lpepnaraem
NepCcoHanbHbIN
KOMIM/1EKCHbIV
SLA B paMKax
PaCLLNPEHHON
TEXHNYECKOU
noaaepXKu

3

[ToppobHO
PaCcCKa3blBaeM
00 nHUMpeHTax
N pe3ynbTaTax
X aHan3a



IHBecTUpyeM B 4OCTYMNHOCTb

TeXHOJIOrMYeCcKol 3KCNepTr3bl Q
n popmMuUpyem nporpamMmmbi

oOy4yeHuns no ueneBbim
ONA KNMeHTa TeXHONormam




Yuntecbh Ha 6becnnaTHbIX
Kypcax OT 3KCMepToB
Yandex Cloud

C HaMM y>Xe obyunnmco
bonee 7000 yenosek

[ToppobHee >

[TonyyanTte cknakm
Ha obyyeHune y NapTHEPOB
Hanpumep, Ha NporpamMmmsbl

B [1pakTmnkyme, Otus, SkillFactory,
ReBrain, Slurm

[TpnxoanTe Ha OTKPbITbIE
BeOMHapPbl O NPUKNAAHbIX
CLLleHapuaX MCNOJIb30BaHUA
ob6naYHbIX CEPBUCOB



Yandex Cloud — cnnaB TeXHOTOrm4ecKkou
N1aTPopPMbl U HAJEXXHOIo NAPTHEPCTBA

bbiCTpble u ynpaB/isemMblie

[TonBnekaTenbHOCTb
M3IMEHEHNA OAJ14 Badllero nns IT-cneumanncTos
Oun3Heca
be3onacHOCTb
IT-cucrtem,
YCTONYNBOCTb
K OTKa3aM
bbiCTpas oueHka
. . OTAauu, NPO3PavYHOCTb
Jlerkum pocTtyn
CokpalleHne AOCTY pacxomos B IT

K HOBbIM
TEXHOJIOITNAM

Time-to-Market



C HamMmu Bbl Bbl ynpaBnseTe

He NpPocTo TeXHONOrM4YeCKum
pearvpyere byayuinm BaLlen
Ha BbI3OBbI KOMMaHUN

PbIHKA



Bbl ObiCcTpee TpaHchopMupyeTe
CYLLEeCTBYIOLLMNE NPOEKTbl U CO3QaeTe

HOBble LnudpoBble CepBUCHI

PPOHT-OPUCHbIE KopnopaTnBHas ABTOMaTM3aLMA PUHAHCOBbLIN HR-cnctemsl
pelleHus nnaTpopma KONN-UEeHTPOB MapKeTniemnc
OAHHbIX
busHec- 1C B obnake NHTepHeT- LindppoBas Cuncrtema
aHaNNTUKa OaHKUNHI nnatdpopma pekoMeHaaunu
npoaax ons pyutenna

N BU3yanm3auus
NaHHbIX

MoOunbHoe
NPUNOXeHne
Ong KJINeHTOB

[Tporpamma
NTIOSANTbHOCTU
KJINEHTOB



————

KaK 3To genatloT PR

>25 000 koMnaHu"

P
POCCUINCKOIO PbIHKA, S,
KOTOpble Bblbpanu |
HaC CBOUM -mindbox
NapTHEPOM
kaspersky & &K nerersyer

PeHecCaHC.

XN3Hb



| OTOBbI HAYaTb
MCNONIb30BaTb 0OJ/1ayuHbIE
TeXHOJIOrMnN ANng pa3BUTUS
Ballero omsHeca?




[lepexon B 06/1aKO — 3TO He cobbiTue,
a NpoLuecc, KOTopbi HAYUHAETCH C NUNOTA

[lepcoHanbHbIN MeHeaXep MeHep>xep npoekTa B | T-komaHpe*

Ha BCEX 3Tanax NpoekKkTa
OnuncaHue Balwmnx 3agay n Kputepun

Pecypcbl 061auHbIX CepBUCOB OLLeHKM YCNEeLHOCTU NpoeKTa

Onsa peann3aumnm apxmTekTypbl .
Bannpaunsa npeanoXXeHHou

KOHCYNbTaLUN apPXUTEKTOPOB I T-apXNUTEKTYpPbLI



Cpoenaem Baul
Ou3HecC CUu/bHee
BMecTe!

cloud-sales(@yandex-team.ru



mailto:cloud-sales@yandex-team.ru

