Boicwas

MACIMOPT MNMPOEKTA

OTtkpbiThii Ky6ok no ynpasneHuto npoektamm — 2026 B Mockse

Bepcua: [01.0 [12.0

busHeca

MpoeKkT n kKomaHaa 6 KpUTEpUEB

Lo 7 6annoB 7 KpuTepnes

0 KoHuenuusa

o O6ocHOBaHMe U coaepXxaHue Lo 7 6annos

Komanna o OcHoOBHbIe NapameTpbl NpoeKTa Mpo6nematuka B uncnax m a O6GocHOBaHMe NpoeKTa e OKOHOMMYECKaA OLleHKa e Pacxoabl n goxoabl
Ykaxute Ha3BaHue, 3aka34uka, ucnonHuTend, MNokaxute np06nemy B HUCnax, ykaxuTe Lenesyo Mokaxunte BbIrogy npoekTa ans Ykaxute q)I/IHaHCOBO—aKOHOMI/I‘-IeCKVIe Mokaxunte o6bLEM pacxonos, OX040B U
Kanutan CPOKU/ peanusauun n 6I—O,El,)KeT npoekKTa. ayanTopuio n MacwTab I'IpO6J'IeMbI. 3aKas4unKa nnum nHeectopa. nokasaTternin 1 oXXngaemble Bbiroabl rpaqwu( OBUXEHUA CpeCcTB.
npoekKTa.
HanpaBneHue
o pe3ynbmamam xepebbéeKku
WCKOHTUpPOBaHWe u enu v uenesble Pe3ynbTaTtbl nnm

Hassanue npoekra CyTb M KOHLEeNnuus npoekra Lienu yepe3 nokasatenu o A p u u e Y m

MHBECTULMOHHbIE nokasartenu NpPoAyKTbl NpoeKTa

Cdopmynupyinte Lienu Yepes nokasatenu n

nokasarenu }
3akasuuk OBBLACHUTE, 33 CYET YEro NPOEKT AOCTUHET MNOKaXKUTe NX CBA3b CO CTPATErM4eckuMm Liensamm YKkaxuTe He MeHee TPEx Lienesbix YKaxunTe He MeHee NATU pesyrbTaTos
uenei u npéo,u,oneeT npensTcTBUSA opraHusaLun. YKaXunTe YNCTYIO NPUBEAEHHYIO M EREENER 0] O 1N NpOAYKTOB NPOEKTa 1 KpUTepnm nx
croumocTb (NPV), BHYTPEHHIO HOpMY Nony4eHus.
UcnonHutens noxogHoctu (IRR) u cpok okynaemocTtu.

He meHee 5

CpoKu peanusauumn

Bnusinue Ha cuctembl 6onee

N — e AnbTepHaTUBHbIE BapuaHThbI
AXeT, - Pyo. BbICOKOro nopsagka

peweHus 0 OrpaHu4eHus, gonyweHus, 3aBUCUMOCTHU

YKaxute paccMOTpPeHHbIe BapuaHTbl 1
06BbACHNUTE, MOYEMY Bbl MX OTKITOHUMMN.

Mokaxute BNUsiHne npoeKTa Ha nokasartenu
ropoga, permoHa nnm cTpaHbl.

YKaxute He MeHee NaTn OFpaHVNeHVIIZ, a TaKXXe OCHOBHbIE oNYLLEeHUA N 3aBUCUMOCTU NMPOEKTa.

[aTta oTnpaBku

He meHee 5

KoHTpornbHble cpoku: Bepcusa 1.0 — go Havana paboTbl Ha CTaHUMAX;
Bepcust 2.0 — [0 3aBepLUeHns NepBOro AHs.

4 kputepusi - Ilo 7 6annoB 6 kputepveB | Jlo 7 6annoB 9 KpuTepmes

o 3anHTepecoBaHHbIe
CTOPOHbLI

o NMnaHupoBaHue

e YnpaBneHue puckamu

Oo 7 6annoB

OTHoOLeHue K

0 PeecTp

3aMHTepecOBaHHbIX
CTOPOH

CocrtaBbTe peecTp
3anHTEpPEeCOBAHHbLIX CTOPOH.

( OpueHTUp: He MeHee 15 )

e Kapta

3auHTepecoBaHHbIX
CTOPOH

OTMeTbTe MU, MPUHYMALLIMX
pEeLUeHs], U BIMATENbHbIX
NPOTUBHMKOB MPOEKTA.

KoHTpornbHbIe cpoku

MacnopTt Bepcumn 1.0 otnpaBbTe Ha Cante Kybka o Havana paboTbl Ha cTaHumsix. Macnopt Bepcumn 2.0 oTnpaBbTe He No3aHee 3aBepLUeHns

NpoeKkTy

[MokaxunTe TekyLLyto 1
enaemyo 3avHTEPeCcCOBaHHOCTb
KaXXOoW CTOPOHbI.

o MnaH ynpaBneHus
KOMMYHUKaLUsMn

MNogrotoBbTe NNaH
KOMMYHUKaLMIA A4S OCHOBHbIX
UL, NPUHUMAIOLLINX PELLIEHUS.

0 PecypcHoe nnaHupoBaHue

YKaxuTe Cpoku, GIomKeT 1 HeoBXoaAMMbIe
pecypcbl MpoekTa.

e PecypcHbIii nnaH

OueHuTe cpoku 1 BromKeT Ha OCHoBE
CTPYKTYpbl paboT 1 NPOAYKTOB NpoeKTa.

e [eTanbHbIN KaneHaapHbIN
nnaH

MpencTtaBbTe NOAPOGHLIV KaneHAapHbIN
nnax, Hanpumep guarpammy FaHTa.

nepBoro OHA. Mocne OTnpaBku Bepcua 2.0 ctaHoBUTCA H[OCTYyMNMHa ApYyrMM KOMaHgam A5id NoAroToOBKU K ,qe6aTaM.

e CTpyKTypHasi 4eKOMNo3uuums

MpencTaBbTe CTPYKTYPY paboT 1
NpoayKToB (pe3ynbTaToB) NpoekTa.

o KaneHnpapHoe
nnaHupoBaHue

[MokaxuTe OCHOBHbIE 3Tanbl,
3aBNUCUMOCTU MeXay HUMKU U
AONNTENbHOCTb KaXaoro atana.

e KoHTponb no Bexam

[NoarotoBbTe NNaH KOHTPONS Mo
KNno4YeBbIM TOYKaM NpoekKTa.

OueHka

o OCHOBHbI€ PUCKM NpOeKTa

YKaunte OCHOBHbIE PUCKK MpOeKTa.
Onwucanue AOJDKHO NO3BONATb OLEHUTb
BEPOATHOCTb U BITUAHMNE KaXXO0ro pucka.

OpueHtup: 10-25

OueHKa puckoB

MpeacraBbTe Ka4yeCTBEHHY0 Unm
KONMYeCTBEHHYHO OLIEHKY PUCKOB, UX

OVHaMUKY 1 KpUTEPUU MEPECMOTPA OLLEHKU.

NMocnepcTBuA oTkasa ot
U3MEeHeHusA

[MokaxxuTe nocneacTBumsl oTkasa ot
N3MeHeHNA N HECKOJIbKO BapuaHTOB
peanu3aumm USMeHeHus.

MakcumanbeHbIl pesynbTaT 3a NATb cTaHumui — 35 6annos.

o PeecTp puckoB

CrpynnupynTe pucku 1 UCKnioumnTe
aybnmpoBaHue.

MnaH ynpaBneHusi puckamm

OnuwuTe cTpaTeruo, Mepbl 0 1 nocre
HacTynneHusi pucka, Nopsiiok MOHUTOPUHTa
1 OTBETCTBEHHbIX.

npl/l‘-lVlel U3MeHeHusA

YKaxuTe 06bEeKTUBHbIE U Cy6'beKTI/IBHbIe
NPUYUNHbI USMEHEHNA.

JKCnepT yunTbIBaeT akTyasnbHYy0 BEPCUIO NacnopTa U Matepuarnbsl KoMaHabl. bannbl 3a cTaHumMio nepecunTbiBalOTCS Ha LwKany Ao 7 6annos.

OcHoBaHwue: MNonoxexue o nposedeHun OTkpbiToro Kybka no ynpasnenuto npoektamm — 2026 B Mocke, pegakumsa 5.0 ot 3 ceHTs6psa 2026 roaga, MpunoxeHue 2, nyHKT 2.5.

e AHanus puckoB

YkaxuTe NpusHaKkui NOBbILLEHNS
BEPOATHOCTU, BTOPUYHbIE U OCTATOYHbIE
pYCKM.

YpoBHM NONHOMO4UM

YkaxuTe, KTO MPUHUMAET peLLEHUs NpU
M3MEHEHUN CPOKOB U BroakeTa.

BnusiHne nameHeHums

Mokaxute BNUSHUE U3MEHEHUS Ha BIODKET,
NeHexHble cpeacTea v rpacduk. O6HosuTe
peecTp pUCKOB.

OtmeTka 1.0 — none o6s3aTensHO B BEPCUU

1.0 (go Hayana paboTbl Ha CTaHLMSIX).
OcTanbHble Mons 3anonHATCA K Bepcun
2.0.
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