MACIMOPT MNMPOEKTA

OTtkpbIThiIi Ky6ok no ynpaeneHuto npoektamm — 2026 B CaHkT-lNeTepbypre

XXV

29-30 OKTABPA

Bepcua: [01.0 [12.0

MpoeKkT n kKomaHaa 6 KpUTEpUEB

Lo 7 6annoB 7 KpuTepnes

0 KoHuenuusa

e O6ocHOBaHMe U coaepXxaHue Lo 7 6annos

Kowmanpa o OcHoOBHbIe NapameTpbl NpoeKTa Mpo6nematuka B uncnax m a O6GocHOBaHMe NpoeKTa e OKOHOMMYECKas oL eHKa e Pacxopbl n goxoabl

Ykaxute Ha3BaHue, 3aka34uka, ucnonHuTend, MNokaxute r|p06nemy B HUCnax, ykaxuTe Lenesyo Mokaxunte BbIrogy npoekTa ans Ykaxute q)I/IHaHCOBO—SKOHOMI/I‘-IeCKVIe Mokaxunte o6bLEM pacxonos, OX040B U
KanuTtaH CPOKU/ peanusauun n 6I-O,El,)KeT npoekKTa. ayanTopuio n MacwTab I'IpO6J'IeMbI. 3aKas4unKa nnum nHeectopa. nokasaTternin 1 oXXngaemble Bbiroabl rpaqwu( OBUXEHUA CpeCcTB.

npoekKTa.
HanpaBneHue
o pe3ynbmamam xepebbéeKku
WUCKOHTUpPOBaHue n enuv u uenesble Pe3ynbTtaTtbl nnm
Hassanue npoekra CyTb M KOHLIENLUA npoekTa Llenn yepe3 nokasatenu o A p u u e Y m
WHBECTULIMOHHbIE rnokKasarenu npoAyKTbl NpoeKTa
Cdhopmynupyiite Lenv Yepes nokasaTenu n nokasarenu v . .
. KaXuTe He MeHee TPEX LieneBbIX KaXuTe He MeHee NsTU pe3ynbTaToB

3akasumk OBBSCHUTE, 3@ CUET Yero NpPoeKT AOCTUrHeT MOKaXWTe NX CBA3L CO CTPATErM4eCKMU Lienamm ) st npoekTg u A TPORYTOB MpoeTa I/‘I)Kp}l:ITepVIM o

Leneit 1 NpeogoneeT NPensiTCTBIS. RIETEEIALL YKaxuTe YNACTYI0 NPUBEAEHHYIO ‘ HOnVYeHIA

ctonmocTb (NPV), BHYTpEHHIoI HopMy Y :

UcnonnuTtens poxogHocTu (IRR) 1 cpok okynaemocTy.

He meHee 5

CpoKu peanusauumn

Bnusinue Ha cuctembl 6onee

N — e AnbTepHaTUBHbIE BapuaHThbI
AXeT, - Pyo. BbICOKOro nopsagka

peweHus 0 OrpaHu4eHus, gonyweHus, 3aBUCUMOCTHU

YKaxute paccMOTpPeHHbIe BapuaHTbl 1
06BbACHNUTE, MOYEMY Bbl MX OTKITOHUMMN.

Mokaxute BNUsiHne npoeKTa Ha nokasartenu
ropoga, permoHa nnm cTpaHbl.

YKaxute He MeHee NaTn OFpaHMHeHMIZ, a TaKXXe OCHOBHbIE oNYLLEeHUA N 3aBUCUMOCTU NMPOEKTa.

[aTta oTnpaBku

He meHee 5

Cpoku: 1.0 — go ctaHumn (29 oktabps, 14:00); 2.0 — oo 3aBepLUeHns
NepBoro AHs.

4 kputepusi - Ilo 7 6annoB 6 kputepveB | Jlo 7 6annoB 9 KpuTepmes

o 3aMHTEPECOBaHHbIe

MnaHupoBaHue GYH aBreHue puckamm
CTOPOHBLI o P P P Oo 7 6annoB

OTHoOLeHue K

0 PeecTp

3aMHTepecOBaHHbIX
CTOPOH

CocrtaBbTe peecTp
3anHTEpPEeCOBAHHbLIX CTOPOH.

( OpueHTUp: He MeHee 15 )

e Kapta

3auHTepecoBaHHbIX
CTOPOH

OTMeTbTe MU, MPUHYMALLIMX
pEeLUeHs], U BIMATENbHbIX
NPOTUBHMKOB MPOEKTA.

KoHTpornbHbIe cpoku

Macnopt Bepcumn 1.0 otnpaBbTe Ha Cante Kybka o Havana paboTbl Ha cTaHumsax — 29 okTa6psi, 14:00. MacnopT Bepcun 2.0 oTnpaBbTe He
nosaHee 3aBepLUEHVs MEPBOTO [iHS; NO Nporpamme nybnukauusi Ha ctpaHule komanabl — B 17:30. MNocne otnpasku Bepcus 2.0 gocTynHa

NpoeKkTy

[MokaxunTe TekyLLyto 1
enaemyo 3avHTEPeCcCOBaHHOCTb
KaXXOoW CTOPOHbI.

o MnaH ynpaBneHus
KOMMYHUKaLUsMn

MNogrotoBbTe NNaH
KOMMYHUKaLMIA A4S OCHOBHbIX
L, NPUHUMAIOLLINX PELLIEHUS.

APYrMM KoMaHaaMm Ans NoAroToBkM K aebatam.

0 PecypcHoe nnaHupoBaHue

YKaxuTe Cpoku, GIomKeT 1 HeoBXoaAMMbIe
pecypcbl MpoekTa.

e PecypcHbIii nnaH

OueHnTe CPOoKM 1 BIOaXKEeT Ha OCHOBE
CTPYKTYpbl paboT 1 NPOAYKTOB NpoeKTa.

e [eTanbHbIN KaneHaapHbIN
nnaH

MpencTtaBbTe NOAPOGHLIV KaneHAapHbIN
nnax, Hanpumep guarpammy FaHTa.

e CTpyKTypHasi 4eKOMNo3uuums

MpencTaBbTe CTPYKTYPY paboT 1
NpoayKToB (pe3ynbTaToB) NpoekTa.

o KaneHnpapHoe
nnaHupoBaHue

[MokaxuTe OCHOBHbIE 3Tanbl,
3aBNUCUMOCTU MeXay HUMKU U
AONNTENbHOCTb KaXaoro atana.

e KoHTponb no Bexam

[NoarotoBbTe NNaH KOHTPONS Mo
KNno4YeBbIM TOYKaM NpoekKTa.

OueHka

o OCHOBHbI€ PUCKM NpOeKTa

YKaunte OCHOBHbIE PUCKK MpOeKTa.
Onwucanue AOJDKHO NO3BONATb OLEHUTb
BEPOATHOCTb U BITUAHMNE KaXXO0ro pucka.

OpueHtup: 10-25

OueHKa puckoB

MpeacraBbTe Ka4yeCTBEHHY0 Unm
KONMYeCTBEHHYHO OLIEHKY PUCKOB, UX

OVHaMUKY 1 KpUTEPUU MEPECMOTPA OLLEHKU.

NMocnepcTBuA oTkasa ot
U3MEeHeHusA

[MokaxxuTe nocneacTBumsl oTkasa ot
N3MeHeHNA N HECKOJIbKO BapuaHTOB
peanu3aumm USMeHeHus.

o PeecTp puckoB

CrpynnupynTe pucku 1 UCKnioumnTe
aybnmpoBaHue.

MnaH ynpaBneHusi puckamm

OnuwuTe cTpaTeruo, Mepbl 0 1 nocre
HacTynneHusi pucka, Nopsiiok MOHUTOPUHTa
1 OTBETCTBEHHbIX.

npl/l‘-lVlel U3MeHeHusA

YKaxuTe 06bEeKTUBHbIE U Cy6'beKTI/IBHbIe
NPUYUNHbI USMEHEHNA.

JKCnepT yunThIBAET akTyanbHyH0 BEPCUIO NacnopTa u maTepuarbl koMaHabl. bansbl 3a cCTaHUMI0 NepecunTLIBAOTCA Ha LKany Ao 7 6annos.
MakcumanbeHbIl pesynbTaT 3a NATb cTaHumui — 35 6annos.

OcHoBaHwue: MNonoxexue o nposeaeHun OTkpbiToro Kybka no ynpasnenunto npoektamm — 2026 B CaHkT-leTepbypre, peaakuus 1.2 ot 5 oktabpsa 2026 roaa, MpunoxeHue 2, nyHKT 2.5.

e AHanus puckoB

YkaxuTe NpusHaKkui NOBbILLEHNS
BEPOATHOCTU, BTOPUYHbIE U OCTATOYHbIE
pYCKM.

YpoBHM NONHOMO4UM

YkaxuTe, KTO MPUHUMAET peLLEHUs NpU
M3MEHEHUN CPOKOB U BroakeTa.

BnusiHne nameHeHums

Mokaxute BNUSHUE U3MEHEHUS Ha BIODKET,
NeHexHble cpeacTea v rpacduk. O6HosuTe
peecTp pUCKOB.

OtmeTka 1.0 — none o6s3aTensHO B BEPCUU

1.0 (go Hayana paboTbl Ha CTaHLMSIX).
OcTanbHble Mons 3anonHATCA K Bepcun
2.0.
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