OENAPTAMEHT OEPA30BAHWUA U HAYKU KYPFAHCKOW OBNACTH

FrOCYOAPCTBEHHOE ABTOHOMHOE YYPEXOEHUE KYPFAHCKOW OBJIACTHU
«COOEUCTBUE OETCKOMY OTAObIXY»

NMPUKAI

o DOl ASAl- Ne b3/ 74
r. Kypran

O6 yTBepXxaeHUU NporpaMMbl PasBUTUSI CTPYKTYPHOrO NogpasaeneHus
rocyfapcTBEHHOro aBTOHOMHOro yupexaeHus KypraHckoi obnacTtu
«CopenctBue geTckomy otabixy» - KynbTypHO-0340p0oBUTENbHbIN Komnneke «KocMocy

Ha ocHoBaHun ctatbu 28 PepepanbHoro 3akoHa oT 29.12.2012 roga Ne 273-903 «O6
obpasoBaHun B Poccuiickoii dPepepaunn», pyKoBOACTBYSACH cTaTbeilt 12 depepanbHOro
3aKkoHa oT 24.07.1998 N 124-®3 «O06 OCHOBHbIX rapaHTuax npaB pebeHka B Poccuiickoit
®epnepaunn» NMPUKA3BIBAIO:

1. YTBEpauTs  nporpammy pasBUTUS CTPYKTYPHOro nogpasaeneHuns
rocygapcTBeHHOro aBTOHOMHOrO yupexaeHusa KypraHckon obnactu «Cogencrane oeTckomy
oTabIXy» - KynbTypHO-0340pOBUTENBHbBIA KOMMNEKC «KOCMOC» COrnacHo MPUIoXeHuo K
HacTodALLEeMy Npukasy.

2. KoHTponb 3a  UCMOMHEHMEM  HACTOSILEro  Npukasa BO3MOXWUTb  Ha
pykoBoauTenen cTpykTypHbix nogpasgeneHunn FAY KO «CopeiicTBue AETCKOMY OTAbIXY» B
4YacTU  WUCMONMHEHUA  MOMHOMOYMWA MO  HanpaefleHU AeATEeNbHOCTU  CTPYKTYPHOrO
nogpasgeneHus.

Bpuo gupektopa

F'AY KO «CopeiicTBue LETCKOM OTAbIXY» W.C. 2KmakuH

Mypap AnekcaHgp Anekceesuy
(3522) 41-41-10 [o6. 500
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CTPYKTYpHOe noapaznerneHue NocynapcTBeHHOro aBTOHOMHOIO yupexKaeHuUsi
KypraHckou obnactu «CofeilcTBUE AeTCKOMY OTALIXY» Ha nepuog, 2026-2030 r.r.

ropog, Kypran
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MNporpamma pasBUTMA  CTPYKTYPHOrO nogpasfgenieHuss  rocyAapCTBEHHOro
aBTOHOMHOrO yypexaeHua KypraHckoin obnactu «Copencrteme OETCKOMY OTAbIXY» -
KynbTypHO-0380p0BUTENbHbLIN Kommneke "Kocmoc" Ha 2026 - 2030 rogpl

PACMOTPEHA 1 OOOBPEHA Ha
3acegaHum metogudyeckoro Coseta NAY
KO «CopgelictBue 4eTCKOMY OTAbIXY»

MPOTOKON
OT Oh <& - 20t Ne O=F L &

ABTOp nporpammbl: 'opaeea AHHa HukonaeBHa, HayanbHUK CTPYKTYPHOro
noapasferneHns rocyfapCTBEHHOrO aBTOHOMHOro yypexaeHua KypraHckoi obnactu
«CopencTteue geTckomy oTAbiXy» KynbTypHO-0340p0BUTENBHbI KOMMeke «KocMocy.

COIMACOBAHO:
3amecTutens gupekTopa .
no aAMUHUCTPATUBHO-XO3ANCTBEHHON paboTe H.T. Bockpeca

HayvanbHuK oTgena opraHusaLmm 3akynok
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MmaBHbIV ByxranTtep C@ s O.H. AMowmHa

HavanbHuk otoena
KOMMNNEKTOBaHUA 1 peanusaunm nyTeBok O.10. EpemeHko

HavanbHuk YyebHo-meToamnyeckoro otgena

PernoHanbHoro metogmnyeckoro (pecypcHoro) LeHTpa

B cpepe AeTcKkoro otabixa A.A. Mypap
HavanbHuk aHanuTuyeckoro otaena

PernoHanbHoro metognyeckoro (pecypcHoro) LieHTpa /
B chepe AeTCKoro oTabixa f/ ~ E.B. MenseneBa

HavanbHuk oTgena kagpoB %@ .~ H.B. ®epoToBa

WNo HayanbHuka .
KynbTypHO-0300p0oBUTENLHbLIN KoMnneke "Kocmoc" A.H. Topneesa
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NMACMNOPT NPOrPAMMbI PA3BUTUA

MonHoe
HanmeHoBaHue
nporpamMmmebl
pas3BuUTUS

Mporpamma pasBuUTUS CTPYKTYpPHOro nogpasgeneHus
rocyjapCTBEHHOro aBTOHOMHOrO y4pexaeHus KypraHckon obnactu
«Copeicterne peTckomy oTAbIXy»  KynbTypHO-0300pOBUTENBHBIN
komnnekc "Kocmoc" Ha 2026 - 2030 roabl.

OcHoBaHue ansa
pa3paboTku
nporpaMmmbl
(HopmaTBHOMNPaBo
Bble JOKYMEHTbI)

- ®epeparnbHbli 3akoH OoT 29 pgekabpsa 2012 r. Ne 273-9¢3 «O6
obpasosaHun B Poccuiickon ®depepauumny C y4eTOM W3MEHEHWUMN
cornacHo degepancHomy 3akoHy oT 31 muonsa 2020 r. Ne 304-3 «O
BHECEHUN M3MeHeHu B PepepanbHbli 3akoH «O6 obpasoBaHum B
Poccuiickon ®egepauunny no Bonpocam BoCNnTaHUs 00y4aroLmMxcsy;,
- ®epgepanbHbin 3akoH 0T 24.07.1998 r. Ne 124-03 «O6 OCHOBHbIX
rapaHTuax npae pebeHka B Poccuiickon degepaunny;

- QepepanbHbiin 3akoH OT 24.11.1996 r. Ne 132-®3 «O6 ocHoBax
TYpPUCTCKOW AesaTenbHOCT B Poccuiickon deaepaummy;

- ®epepanbHbil 3akoH oT 14.07.2022r.Ne 261-®3 «O poccuiickom
OBWXEHUN AeTeN U MOMOAEXNY;

- [ocygapctBeHHasa nporpamma Poccuiickon Pepepaumm «Passutue
obpasosaHua» po 2030 roga (ytBepxgeHa [locTtaHoBneHvem
Mpasutensctea P® ot 26.12.2017r. Ne 1642 «O6 yTBeEpKaEHUU
rocygapcTeseHHon nporpammbl Poccuiickon ®depepauun «Passutue
obpasoBaHua» B ped. [loctaHoeneHwe [lpaButensctea PP or
07.10.2021 Ne 1701);

- KoHuenuua pasButva [ONOMHUTENBHOrO OOpasoBaHus OeTel [0
2030 roga (yTBepxaeHa pacnopsikeHuem Mpasutensctea Poccuiickoi
®epnepaunm ot 31 mapta 2022 r. Ne 678-p);

- Crpaterua passutua BocnuTaHus B Poccuiickoit Pepepaumn Ha
nepuopg fo 2025 roga (yTBepxaeHa pacnopsikeHuem NpaButenscrea
Poccuiickoin ®epgepaumm ot 29 mas 2015 r. Ne 996-p).

- [nax meponpuaTuin no peanusauun B 2021-2025 rogax CtpaTeruu
pasBuTMA BocnuTtaHns B Poccuiickon ®egepaunm Ha nepuog ao 2025
rofa (yTBepxaeH pacnopsbkeHuem lMpasutensctea PO ot 12.11.2020
r. Ne 2945-p);

- Ctpaterus passuTtua Typuama B Poccuiickoii depepaumn Ha nepuog,
n[o 2035 roga (yTBepxaeHa pacnopsikeHuem Mpasutensctea PO ot
20.09.2019 r. Ne 2129-p);

- ®epepanbHbIli NPOEKT «Ycnex Kaxaoro pebeHka» HalMoHanbHOro
npoekta «O6pasoBaHue» (nacnopT MPOEeKTa YTBEPXOEH peLleHUeMm
MPOEKTHOro KomuTeTa Nno HauuoHaneHoMy npoekty «ObpasoBaHne» oT
07.12.2018 r. NpoTokon Ne 3);

- TOCT P52887-2018 «Ycnyrn geTsaM B opraHusauumax oTabixa W
o3foposneHus» (yTBepxaeH W BBegeH B pgeincteue [pukasom
defepanbHOro areHTCTBa MO TEXHUYECKOMY PErynmpoBaHuilo U
meTtponoruu ot 31.07.2018 r. Ne 444-cr);

- lncemo MuHo6pasoBaHus P® ot 15.02.2002 Ne 30-51-914/16«0O
HanpaBneHun  MWHUManbHOro  coumanbHoro  craHgapta PO
«MvHManbHbIn  00BbEM coumanbHbIX YCriyr Mo BOCMUTAHUIO B
obpaszoBaTenbHbIX YYPEXAEHUAX 00LLEro obpa3oBaHns»;

- YctaB 'AY KO «CogeiicTBue LeTCKOMY OTAbIXY»;

- NoKanbHble aKThbl.
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PaspaboTtuuk(u)

oppaeesa AHHa HukonaeBHa, HayanbHUK CTPYKTYPHOTO

nporpaMmmbi noApasgeneHus rocygapCTBEHHOro aBTOHOMHOIO yYpeXaeHUs
KypraHckon obnactu «Cogencteme geTckoMy oTabixy» KynbTypHO
0340POBUTENBHbIN KOMMITEKC «KOCMOCY.

PykoBogutennb opaeesa AHHa HukonaeBHa, HaYanbHUK CTPYKTYPHOIO

nporpaMmbI noapasfaeneHns rocygapCTBEHHOrO aBTOHOMHOMO yYpexaeHus

KypraHckon obnactu «Cogencrame getckomy otabixy» KynbTypHO
03 0POBUTENBHbIN KoMNIEKC «Kocmocy.

Lernb nporpammsbil

MogepHuzauma KOK «Kocmoc», cosgaHne HeoOxoammbiX YCNoBuiA
A8 Ka4eCTBEHHOrO N3MEHEHUSA BOCNUTATENbHOW 1 0Opa3oBaTenbHOM
cpeqpl.

Cpoku 2026 - 2030 rogbl

peanusauuu

nporpaMmmbli

UcTouHukm BrogpxeT KypraHckoi obnacTtu, cpefcrtea oT NPUHOCSLLEN [OX0OA4

| douHaHCUDOBRAHUA neqarenskHOCTU

Oxupaembie B pesynbTtate peanusauum nporpammbl pasBUTUSA NfaHUpyeTcs
pe3ynbTaTbl co3faHune 1 NoBbilLEHUE CnefyLnx nokasaTenen:

peanusauuu - [loBbllweHne kayectBa oOOpasoBaTernbHbIX  Nporpamm U
nporpamMmmbil BOCMNUTATENbHbLIX MEpPOMNPUATMIA 4Yepe3 BHEAPEHWE COBPEMEHHbIX

negarormyecknx MeToauk.

- YBenuueHue 4yncna geTen, ydacTByowmx B nporpammax, bnarogaps
nepcoHannanpoBaHHOMY MOAXOAY W  CO34aHWU0  YCroBuin  Ans
BCECTOPOHHEr0 PasBUTUS.

- dopMupoBaHue y AeTeill HpAaBCTBEHHbIX U rPaXA4aHCKMX LIEHHOCTEN,
BKIOYasa naTpmoT3M, OTBETCTBEHHOCTb U FTOTOBHOCTb K COLManbHOM
aKTUBHOCTMW.

- YBenun4yeHue ypoBHs YAOBMNETBOPEHHOCTU pPOAUTENEl U AeTen 3a
CYET NOBbILIEHNS KayecTBa 0bCnyXnBaHUs U NEPCOHANM3NPOBAHHOIO
noaxoga.

- PocT 4ncna nocTosiHHBIX KNMEHTOB, Grnarogapst  ynyuylIeHWUto
B3aMMOOeNCTBUS C pOAUTENSAMU U 0OpaTHON CBA3MN.

- [NoBbiWeHNe goBeEPUA U NOANBHOCTA CO CTOPOHbI KIMEHTOB 3a CYET
co3gaHna yaobHoW cucTeMbl KOMMYHUKaLUKU C opraHusaumen.

- lNoBblweHne kBanudukaumm COTPYOHUKOB, BKIOYas nNenaroros,
BOXAaTbIX W PYKOBOAMTENEN, YTO NPUBEAET K YIy4dLLEHUID KavecTBa
npesocTaBnseMbIX yCryr.
- CHmxeHme TeKyyecTu
COTPYAHWKOB 4epe3 nporpamMmmbl
KapbepHOro nraHupoBaHus.

- dopMuUpoBaHUE CUMBHOW W KIMEHTOLEHTPUYHOWN ynpaBreH4YecKon
KOMaHbl, cnocobHom achdheKkTUBHO JoCTUraTh CTpaTermMyecknx Lenen
B KOK «Kocmocy;

- YBenunyeHue 4ucna cneunanncTos, npoweawmnx oby4vyeHue wu
noBbiLLUEHWE KBanudukauum Ha 6Gase pecypcHoro ueHTtpa AY KO
«Copencrtere ETCKOMY OTAbIXY»;

- CoxpaHeHune nugepckux nosvumi B ccepe [EeTCKoro oTabixa U
03[0pPOBNEHNUS;

- PacwupeHve wmetoamyeckon 6asbl, cos3gaHWe  HOBbIX
obpasoBaTenbHbIX W BOCMUTATENbHbIX METOAUK, KOoTopble OyayT
MCNOoNL30BaTLCA APYIMMU OpraHusaunamMu U neaaroramu;

KagpoB W NOBblLLUEeHKe
HacTaBHUYECTBAQ,

mMmoTmMBaunmn
KOy4nHra wu




- YBennmyeHne 4ucna COBMECTHbIX MPOEKTOB C NapTHEpamu,
HanpaBreHHbIX Ha pa3BUTHE OETEN U PELLEHME coLnanbHbIX 3a4au;

- MNpuBneyeHne AONOSNHUTENbHbIX pecypcos yepes
B3aunmogeiicTeue ¢ HKO v obpasoBaTenbHbIMU yUpPEXOEHUSAMU;

- PaclumpeHune Bo3MoXHOCTel AN feTeit bnarofaps y4acTuio B
MpoekTax, peanusyembix ¢ NapTHEPAMU;

- [NoBbilleHne kavecTBa nporpaMM 3a CYET MUCMONb30BaHMSA
aHanNUTUKW;

- YnyudlleHne B3auMOAENCTBUSA C POAUTENSMU U onepaTUBHOCTb
peLLeHNsi BOMPOCOB;

- lNoBbllleHWe  OCBEOOMIIEHHOCTM geTeld O  KyNbTYPHbIX
pasnuuusax 1 BOCNUTaHNWE TONEPaHTHOCTY;

- YnydweHne ycnoBuii pnsa npebbiBaHuA OeTeil, BKo4as
obecneyeHne komdcpopta M 6e30MacHOCTU B MOAEPHU3INPOBAHHBLIX
obbekTax UHPPACTPYKTYPbI;

- MNoBbiweHne poctynHocTn ycnyr ana geteit ¢ OB3 yepes
co3gaHve besbapbepHol cpeabl;

- [NpuBneyeHne HOBbLIX KIMEHTOB W POCT YUCra Y4YaCTHUKOB
nporpamm 6narogaps ynydlleHuto MaTepuanbHO-TEXHUYECKON 6asbl.

WUcnonuutenu AZMUHNCTPaLMSA, Neaarornyeckuini KONNekTMB U Apyrue COTPYAHUKU
OCHOBHbIX FAY KO «CopencTtsue 4eTCKOMY OTAbIXY».

MeponpUATUiA

nporpaMmmbi

Cucrema - EXerogHbli MOHUTOPWHI peanu3auun nporpaMMbl BOCMIUTAHUA U
KOHTpons AOnonHUTENbHbIX ObLlepasBuBaowmx nporpamm Ha 6ase KOK
BbINOJIHEHUA «Kocmocy;

nporpaMmmel - Cunctema BHYTpeHHeEl OLEHKM kadecTBa npegocTasnsemMbix KOK

«Kocmocy yenyr;

- ExerogHbii MOHUTOPUHT o6ecnevyeHuss 4OCTYNHOCTU U KOMMNEKCHOM
BesonacHocT KOK «Kocmoc»;

- BExerogHbli aHanu3 peanusauun CETEBOro B3aWMOOENCTBUS M
coumanbHOro napTHepcTBa.




1. npOGJ'IeMHbIM aHanu3a Tekyliero CoCtTodHuA pa3sBUTUA OpraHU3aLuu U
FOTOBHOCTHU K nepexoay Ha HOBbIW 3Tan Pa3BUTUA.

CTpyKkTypHOE nogpasgeneHne rocyfapCTBEHHOrO aBTOHOMHOMO yupexaerusi KypraHckoi
obnactn «Copeicteue LeTCKOMY OTAbIXY» KyNbTypHO-0300POBUTENBHBIA KoMMnekc «Kocmocy
SIBNAETCA opraHnsaumen oTabixa feTei v UxX 0340POBNEHNS, OCYLLECTBNAIOLEN KPYTIIOrOANYHYHO
aeatenbHocTb (ganee - KOK «Kocmocy»). Jlarepb pacnonoxeH no agpecy: KypraHckas obnactb,
KeTtoBckuin MyHMUmMnanbHbIi okpyr, ceno JlecHukoso. PykoBoautenem nareps sensetca lopaeesa
AHHa HukonaesHa.

KOK «Kocmoc» BKNOYEH B pPEECTp opraHusauuii oTabixa AeTeil U UX O340POBMEHUS.
BmecTtumocTb nareps coctaensieT 183 yenoseka, a B GrnvkaiLLein nepcnekTMee nocre 3aBepLleHns
CTPOUTENBLCTBA HOBbIX KOpNycoB obLyaa BMecTMMocTb JocTUrHeT 250-300 MecT B CMEHY.

HeobxogumocTe paspaboTku nporpammbl  pasBUTUA  CTPYKTYPHOro  nogpasfeneHus
rocynapCTBEHHOro aBTOHOMHOro ydpexaeHuss KypraHckon obnactn «CopenctBue AeTckomy
OTAbIXY» KyNbTypPHO-O3[40pPOBUTENBHLIA KoMnnekc «Kocmoc» Ha 2026 - 2030 roagbl (manee -
Mporpamma passutusi, [porpamma) ob6ycrnoBneHa 3agadyamy COLManbHO-3KOHOMUYECKOTO
pasBuTus Poccuu, Bkoyas obecneyeHne 4OCTYNHOCTY AETCKOro OTAbIXa U 0340POBIEHNS.

Mo utoram peanusauun o3gopoBuTENbHON KamnaHum 2025 roga BbiBNEHbl Npobnems u
BbI30Bbl, TpebyloLlMe pelleHuss Ha HOBOM 3Tane, KoTopble HeobxoAMMO pewnTb B pamkax
nporpaMmmbl passutusa Ha 2026-2030 roabl.

OcHoBHble JOCTUXKEHUS 3a NETHY0 0340POBUTENbLHYI0 KoMmnaHuio 2025 roga.

1. Ungppacmpykmypa.

B nepuop 2024-2025 rogos B KOK «Kocmoc» npoBegeHa maclutabHasi MogepHusauums
mMaTepuanbHo-TexHuyeckon 6asbl. B 2024 rogy 3aBeplUeHO CTPOUTENbCTBO HOBbLIX KOPMYCOB K3
BbICTPOBO3BOAUMBIX KOHCTPYKLMIA. Ha 3Tu Lenu, BKIoYas pEMOHTHblE paboTs!, ObINo HanpasneHo
nopsgka 50 mnH pybnein. B 2025 rogy OTKPbIT HOBbIA CMOPTUBHLIA 3an, a Takke BBeAEeHbl B
3KcnnyaTauuio ABa cnanbHbIX Koprnyca. Bcero Ha pemMoHT kopnycoB M 6naroycTpomncTso
Tepputopun «Kocmoca» 6bino nspacxogosaHo 6onee 22 MnH pybnen, ewe 62,9 mnH pyonei
3aTpayeHo Ha BO3BeAeHUe HOBbIX 06bEKTOB. bnarogaps aTum mepam, maTepuanbHO-TEXHUYECKas
6asa opraHuM3auuyM 3HAYUTENBHO YIy4lUMNach, YTO CMNOCOGCTBOBANO MOBLILIEHUIO KayecTsa
obcnyxnBaHns n 6e3onacHocTHU.

2. Kadposas nonumuka.
B nepuog netHelir ospgopoButenbHoi kamnaHum 2025 B KOK «Kocmoc» cmeHuncs
PYKOBOAALLMI COCTAB: HayarnbHWK farepsa 1 3aMecTuTenb HavyarnbHUKa.

MNocTosiHHble paboTHMKM — 44 eauHuubl (agAMUHUCTpAUWs, nedarorMyeckuii cocras,
PaboTHUMKN KyXHU, YOOpPLUMKM 1 NoacoOHble paboyne, cTopoXa U paboTHUKM ra3oBO KOTENMbHOW),
YKOMMMEKTOBAHHOCTb Kagpamu B cpegHem gocturna 95%.

TexHnyecknii 1M BCNOMOraTenbHbI MEPCOHAN YKOMMMEKTOBaH MOJNIHOCTbIO, UMEeTcs
KafgpoBbi pe3eps. OCHOBHOW KaapoBbI ednunT HabnogaeTca B negarormieckom coctaBe — us-
32 BbICOKOW KOHKYpPeHLUMM CO CTOpPOHbl [ApYyrMx narepeil Bcerga ecTb PUCK HexBaTKu
KBanuduumpoBaHHbIX BoxaTtbix. Cpean negarormyeckux paboTHUKOB GOMbLUMHCTBO HaxoOaTcsa B
Bo3pacTe go 30 net, 60% — nony4atoT BbicLLEe 0Opa3oBaHue.

3apaboTHas nnata paboTHMKOB BKMYaeT GasoByld U CTUMYNUpyloLLyto YacTu. Bbasosasd
4YacTb COCTOUT M3 AOMKHOCTHOrO OKMaja W JonnaT, B TO BPEMS Kak CTUMyNupyloLmMe BbinnaThbl
HanpasfeHbl Ha NMOOLUPEHNE Ka4YECTBEHHOIO BbINOSTHEHNS TPYAOBbLIX 00s1I3aHHOCTEN.

3. QuHaHcoeast ycmol4yueocmse.



3a 2025 roa duHaHCcOBbIE NOKa3aTenu narepsi 0cTalTes cTabunbHbIMU. OCHOBHbIE CTaTby
pacxofoB BKIOYAOT (POHA onnathl Tpyda, 3aTtpaThl HA MPOAYKTbI MUTAHUA U MaTepuanbHo-
TeXHU4eckylo 6asy. OCHOBHbIM WCTOYHWKOM [OXOLOB SBMSETCA peanusauus nyTeBOK Ans
O3[10POBMNEHNA 1 OTAbIXa AETEN HAa KOMMEpYecKon ocHoBe. Jlarepito HeoBGXoAMMbl BIOXEHWS B
ynydlleHns narepHon UHPacTpykTypbl. KomMMepuyeckue CMeHbl SBMASIOTCA UCTOYHUKOB
(puHaHCMPOBAHMS 3TUX BMOXEHWIA.

4. OpzaHusayus omobixa U 0300pO8IIEHUS.

Mo pesynbratam peanusaunn gestensHoctu KOK «Kocmoc» B 2025 rogy KOnMyecTBO
oTAbixarowux coctasuno bonee 1000 Yyenosek, B TOM Y1cne AeTH, NOAPOCTKY, Takke aet ¢ OB3
W netn-nHeanuael. lposeaeHo 6 neTHUx cmeH. B narepb npuHMMaroTcs geTy B BospacTe oT 6 [0
17 neT BKNIOYUTENBHO.

3. Memoduyeckas u uHHogauuoHHas paboma.

lNenarormyeckuii coctaB narepsi MoOnofoi, HabupaeTcs onbiTa, HO akTUBHO paboTaeT Hag
yny4lleHMeM 1 MHTerpaumeli HoBbIX NepenoBbiX NPakTMK B obpasoBaTerbHbIN Npouece. JTo xe
OCTa€TcsA OfHOW 13 3agay Ha Oyayllee.

OcHoBHble NPo6neMbl U BbI3OBbI.

3a 2025 rop BbiABNEHbI KItoYeBble NPobrems!, TpebyioLLme peLLeHus:

1. UHgppacmpykmypa.

HecmoTpsa Ha nposefeHHble MacluTabHble paGoTkl Mo MogepHusauuu, B 2026 rogy
npoAomkaeTca kanutanbHbI peMoHT koprnyca Ne 5. [Mocne 3aBepLueHust paboT Ha NEPBOM 3TaxKe
pacnonoxuTca COBPEMEHHbIi MeOuLMHCKWIA 6nok, kabuHeT p[na gusnoTepaneBTU4ECKUX
npouenyp. B nepuoa aaHHoi nporpammel 2026 - 2030 rogsl HE06X0AUMO:

yBenuyeHue obbema nopayu XOroAHOM U ropsyelt Bofgbl — MOAEPHU3aLMS CUCTEMbI
BOJOCHAOXEHNs1 ¢ 3aMeHON HacocHOro obopynoBaHUs U TPyOONpoBoZOB Ans obecneveHus
GecnepeboiiHoii Nofayun Bofbl B COOTBETCTBUM C CAHUTaPHbLIMM Hopmamu (CanlluH 2.3/2.4.3590-
200).

KanutanbHbll peMOHT CTONMOBOM M NULWEBOrO cknaga — NofHoe O6HOBREHUe
TeXHornornyeckoro obopyaoBaHus nuwebrnoka (NNuTbl, NapOKOHBEKTOMATbl, XOMOAWUMbHbLIE
Kamepel) B COOTBETCTBMM C COBPEMEHHbLIMU TPEGOBAHUAMU K OpraHu3aLmu NUTaHus OeTeil (MP
2.4.0368-25 ot 21.03.2025).

lMocTpolika 1 MmaTepuanbHoe oOcCHaleHe [docyroeoro koprnyca NeS — cosgaHue
MHOrO(YHKLIMOHANBLHOMO NPOCTPAHCTBA [N KPYXKOBOW AEATENbHOCTU, MacTep-Knaccos u
TBOPYECKUX CTYOUN.

MocTpoiika xwunoro kopnyca BBK mexay kopnycamu Ne 4 u Ne 5.

[epecTpoiika XO3SACTBEHHOrO aHrapa B KpbITblii CNOPTUBHBLIA 3an — BO3BeLeHune
COBPEMEHHOro CNopTKOMMIEeKca AA KPYrioroguyHbIX 3aHATUIA CNOPTOM.

lNepeobopynosaHne CrMOpTUBHOTO KOMMreKca B aKTOBbIA 3am — TpaHcgopMaLys
CYLLECTBYIOLLIEro CMopTUBHOIO NOMELLEHNS B MONTHOLIEHHbIV aKTOBbIN 3aMn CO CLIHOM, 3BYKOBbIM U1
CBETOBbIM 0O0OPYAOBaHNEM, 3PUTENbHBIMI MECTAMM.

CospaHue nbbkHO 6asbl — oGopyaoBaHWe MOMELUEHUs! AMS XPaHEHUs! U MOATOTOBKM
NbPKHOrO MHBEHTAaps, NpoknazKa NbDKHOW TpacChl Ha TEPPUTOPUM Nareps Ans NPOBEAESHUS 3UMHUX

CMEH U CMOPTUBHLIX MEPONpUaTUA.

OGopyp,osaHme TMpa — co3faHue CTpenkosoro Tupa Ansd npoBeAeHUsa 3aHATUN Mo



Ha4anbHOW BOEHHOW MOArOTOBKE, COPEBHOBAHWI MO MyneBoi cTpenbbe W NaTPUOTUYECKUX
MEPOMNPUATUIA.

lMocTpoiika nnu ycTaHoBKa roTOBbIX CKIAZCKUX NMOMELLEHU AN UHBEHTaps nareps.
TemaTtuueckas packpacka Koprycos nareps.

MoHTax pagunopybku 1 nogBefeHNe KONOHOK KO BCEM KOpnycam.
YcTaHoBka KTl Ha rnaBHbIX BOpoTax narepst

PacluvpeHmne npocopreHTalmoHHOM 6asbl — co3aaHne cneumanmanpoBaHHbIX KaBUHETOB
U MacTepckux Ansi NpoBeAeHNns NpoeccoHanbHbIX NPob (POBOTOTEXHMKA, MEANALIEHTP, OCHOBBI
KynuHapuw, LUBeliHoe [feno, cTonsipHas MacTepckas). PaspaboTka M BHeApeHue nporpamm
NPOCHOPUEHTALMOHHBIX CMEH COBMECTHO C MPeAnpUSTUSMU-NapTHEPAMU 1 0Bpa3oBaTeNbHbIMM
ydpexneHnamn. BHedpeHMe  COBPEMEHHbIX METOZOB  MPOCOPUEHTALMU:  TecTUPOBaHWE
CKIMOHHOCTEN, aHKeTMPOBaHNE MOTUBALMM U MHTEPECOB, OpraHN3aumns NPodeccuoHanbHbIX Npob.

TekyLuii PEMOHT KOPMYCOB — KOCMETUYECKUIA PEMOHT CMarbHbIX NMOMELUEHUI, 3aMeHa
mebenu, obHOBNEHME caHy3nos.

BaxHo obecneuntb [OCTYMHOCTb WHGPACTPYKTYpbl AN AeTell C  OrpaHUYEHHbIMU
BO3MOXHOCTAMM 3a0poBbs (OB3) 1 cospath 6e3bapbepHyto cpeay.

2. Kadposnbill 0echuyum u mekyyecme.

KOK' «Kocmoc» MoxeT CTONKHYTbCA C HEXBATKOW KBANMMULIMPOBAHHbLIX Me4aroruyeckmx
KagpoB B Takux ccepax, Kak MCuxororusi, CnopT W naTpuoTudeckoe Bocnutaue. [pu aToM
TEXHUYECKWNA 1 BCrOMoraTenbHbIA NepcoHan yKOMMMEKTOBaH MOMHOCTLIO, UMEETCH KafpOoBbiil
pesepB. Teky4ecTb KadpOB CPeAM BPEMEHHbIX COTPYAHWKOB, TakMX KaK BOXaTble, OCTA&TCS
npobremoit. MpuynHa: KOHKYPEHTHas cpefia U MOTUBALMOHHLIE NPEANOXEHNS HA PbIHKE Tpyaa co
CTOPOHbI APYrux npeAnpuaTHii. HeoGxoANMbl 4ONTOCPOYHBIE MPOrPaMMbl MOTUBALMK U KAPLEPHOO
pocTa AnAa yaep>xaHusi COTPYOHMKOB W MPUBNEYEHNS MOJSIOAbIX CMeunannucToB neaarornyeckoro
npocuns.

3. Hugpposuzayus u UT-uHgpacmpykmypa.

CTpouTenbcTBO HOBbIX KOprycoB TpebyeT COOTBETCTBUS CO CTOPOHbI  LUUdpPOBONA
NHDPACTPYKTYPbI: MOHTaX CUCTEM BUAEOHaGMOAEHUS, opraHusaunn goctyna B VIHTepHeT gns
coTpyaHukoB. [loctyn B MHTepHeT HeoOxoaum Aans obmeHa uHdopmauuen c odhucom
opraHusauyuu, BefeHnsa counarnbHbix ceTeil. OgHom 13 3agadv SBNAETCS NPOBEAEHME NPOBOAHOIO
WHTepHeTa mexay koprnycamu u opraHusauus ycTtolumBoro curHana cetn Wi-Fi Ha Bceit
TeEppuTOpUN nareps.

4. QuHaHcosas onmumu3sayus u ousepcughukayusi 00xo008.

Ansa  panbHeiiwero ycTomuMBOro  pasBuUTUS narepa Tpebyetca amBepcudmkaumns
WCTOYHMKOB [OXOAOB. OTO BKMOYAeT paspaboTKy U BHeApPEeHME HOBbIX O3[40POBUTENbHO-
obpasoBaTenbHbIX NPOrpaMm 1 NPOEKToB, NPoBeAeHUE KoprnopaTuBHbIX MEPONPUATUIA B OCEHHE-
BECEHHUIA Mepuoa [AnA pasnuYHbIX KaTEeropwii HaceneHus, pasBUTUE CUCTEMbI MNaTHbIX
obpasoBaTenbHbIX  YCNyr, AOCTYMHOCTb npuobpeteHns  OpeHAMPOBaHHOW  MPOAYKLMK
y4acTHUKaMun CMeHbI, yBenu4yeHre npoaax nyTeBOK Ha KOMMEPYEeCKo OCHOBE.

2. ObocHoBaHWe HeoOX0AUMOCTH pa3paboTKK NPOrpaMMbl Pa3BUTHSI.

Paspabotka nporpammbl passutus KOK «Kocmoc» Ha 2026-2030 rr. sBnseTcs
CTpaTerndyecku BadKHbIM LUArom AOns agantayuu narepa K UIM@HAKLWNMEA YCINOBMAM, HOBLIM
BbI3OBaM 1 NpuopuTeTam, YCTAHOBMEHHLIM Ha (efepanbHOM W PErvoHanbHOM YPOBHSX.
lMporpamma HanpaBrieHa Ha yKpenneHue no3vLWiA narepsi B chepe peTckoro oTabixa u



0340pOBNEHNA, obecrneveHne YCTOMYMBOCTM M KayecTBa NpPenoCTaBNsAeMbIX YCRyr, a Takke
MOZEPHU3aLMIO  MHPACTPYKTYpbl Ans  obecneyeHuss e& COOTBETCTBUA COBPEMEHHbLIM
cTaHpapTam.

VsmeHeHus e coyuanbHoU U nonumuyeckol cpede.

CoBpeMeHHble coLmanbHO-NONUTUYECKUE UBMEHEHUS TPeByIOT OT opraHnsaumii B cdepe
AETCKOro OTAbiXa rMOKOCTM M FOTOBHOCTW K HOBbIM Bbi3oBaM. KroueBbIMU OpUEHTUpamMu Ans
PasBUTUS OpraHu3aLuii CTaHOBATCA HaLuoHanbHble NpuopuTeThl, 0003HAYEHHbIE B YKase
MNpesnaeHta PO ot 21 nons 2020 r. Ne 474 «O HaumoHanbHbIX Lensax passutus Poccuiickol
®epnepaunn Ha nepuop Ao 2030 roga» u ot 09.11.2022 Ne 809 «O6 yteepxaeHun OcHOB
rOCYAPCTBEHHOM MOMUTUKM MO COXPAHEHMIO U YKPENEHNIO TPAAULMOHHbBIX POCCUMCKUX AYXOBHO-
HPaBCTBEHHbIX LieHHOCTe», defeparnbHbIX NpoeKkTax, AEUCTBYIOLWMUX B paMKax HaLMOHAaNbHOro
npoekTta «ObpasoBaHuey, a Takke B KoHUenuun passutus 4ononHUTENLHOro obpasoBaHus aetei
Ao 2030 ropa (MoctaHoBneHue [MpaBuTtenbctea oT 31.03.2022 Ne 678-p), HaumoHanbHOM
ctaHgapTte TOCT P 52887-2018.

B 2025 ropy [lMpaButensctBom P® yTBepXOeH KOMMMEKC Mep Mo naTpuoTUHECKOMY
BOCMUTAHMUIO U AYXOBHO-HpPaBCTBEHHOMY BOCnuTaHuio monogexu ao 2028 roga (PacnopsihkeHune
ot 23.10.2025 Ne 2970-p), KoTOpbli npegycMaTpuBaeT CO3[aHUE EOUHON CcUCTeMbl
MaTpMOTMYECKOrO BOCMUTAHUA C YYETOM pPErvoHasnbHbIX OCOOEHHOCTEN W HaUMOHAamNbHbIX
Tpaguumi.

OTN un3MeHeHuns BnusoT Ha paboty KOK «Kocmoc», Tpebys KOppeKkTUPOBOK B
CTpaTternyeckmx u onepaLmoHHbix npoueccax. KOK «KocMmoc» gomkeH agantupoBaTbCsl K HOBbIM
rocyfapCTBEHHbIM MpuopuTeTaM, pacluMpsAs CBOK poSfib B BOCMUTAHUM  FPaXKOaHCKOM
OTBETCTBEHHOCTW W naTtpuoTMamMa. B HOBbIX YyCNoBMAX 3adadva  BKMAOYMAET He  TOMbKO
npefocTaBieHNe Ka4yeCTBEHHbIX YCNyr No OTAbIXY U O340POBIIEHMIO, HO U aKTUBHOE yyacTue B
hopMrpOBaHUN HPABCTBEHHbIX LIEHHOCTE 1 couuarnsHon cnpaBeasiuBoCTH.

Bbi306b! U Hogble 3a0a4qu & cghepe 0emckoz2o omobixa u 0300POSIEHUS.

CoBpemeHHas cepa AETCKOro oTAbIXa TpebyeT OT opraHusaLuin He TONbKo Be3onacHbIX
N Ka4yeCTBEHHbIX YCNyr, HO U co3daHus cpedbl A9 BCECTOPOHHEro pasBUTUS AETel, BKIoYas
nporpamMmbl, y4uTbiBatoLLne UX MHAUBUOYanbHbIE NOTPEOHOCTY 1 cnocobCcTBYOLLME coLManbHOM
aganTauun n opMUPOBAHNIO NMUYHOCTHBIX KA4YeCTB.

B cBs3u ¢ atum nepeg KOK «Kocmoc» cToAaT HoBble 3agauu:

1.WHTerpaums nporpamMm naTpUMOTUYECKOTO BOCMWUTaHMA: paspaboTka W BHeApeHue
nporpamMm ang pa3zBuTUA rpamaHCKoﬁ OTBETCTBEHHOCTHU, naTpuotTnMamMa W HpaBCTBEHHbIX
LIEHHOCTEN y ieTeN, YTO COOTBETCTBYET HALIMOHANbHOWN NOMUTUKE.

2.Pabota ¢ geTtbMu C orpaHuWYeHHbIMK BO3MOXHOCTAMMU 3[00POBbA W MHBANWAHOCTHIO
(nanee - OB3) - cosgaHne UHKIIO3MBHOV CPeAbl U Ceuman3nupoBaHHbIX MPOrpaMm As UX y4acTus
B OTAbIXE U O3[00POBMEHUN, @ TaKKe pa3BUTUE MHAPACTPYKTYpPSI.

3. CospaHne VHKMI03MBHBIX YCrOoBUiA: Mepbl No hopMuposaHuio 6esbapbepHoit cpeabl ANs
y4yactusa aeTen ¢ pasHbiMy rU3nYeCcKrMM BO3MOXHOCTAMMU B 0O6pa3oBaTerbHbIX 1 BOCNUTATENbHbIX
nporpammax narepsi.

OTn 3ajayn TpebyloT NOCTOAHHOrO OOHOBIIEHMSI COAEPXKaHNS NPOrpaMm, MOAEPHU3aLMK
MaTepuanbHO-TEXHNUYECKON Basbl U pa3BUTUS KadpoBOro noTeHumana. Cdepa AeTCKOro oTabixa
CTaHOBUTCA BCE Ooriee MHOrOYpPOBHEBOW, U OpraHW3auuMu OOMKHblI HE TOMbKO MpeaocTaBnAaTb
ycriyru, HO U co3gaBaTth cpefy A515 BCECTOPOHHEro passutusa aetell. HeobxoaumocTts agantauuu
1 OOHOBMEHWA NOAXOA0B AJ1S PELLEHNA CTpaTerniyeckmx 3agau.

B 2025 rogy konnektne KOK «Kocmoc» ycrnellHo crnpaBuicsi ¢ 0340pOBUTENbHON
kaMmnaHuen, OAHaKO HOBble BbI30Bbl TPeOylOT OOHOBNEHUS MOAXOAOB K YNPaBREHWIO W
npefocTaBnNeHntO YCnyr:

1. ModepHu3zayusi uHgbpacmpykmypbl. B YCNOBUAX BbICTPbIX WU3MEHEHU MOAEPHM3aLMS
CTAHOBUTCA MpmopuTeTHOM 3agaden. Heobxogmmo ynyywnTb obObEKTbl M aganTUpoBaTb WX K
HOBbIM CTaHAapTam Ge3onacHOCTM 1 4OCTYMHOCTU, ocobeHHo ansa aetein ¢ OB3.



2. Hosbie mpebosaHus K kadpam: yeBenndieHune TpeboBaHuii K UHKIO3VBHOMY 06pasoBaHmio
TpebyeT KBanUUUMPOBaHHLIX cneunanucToB. OpraHusaumsa [OOMKHa COCPEdOTOuUTBCA Ha
A0/TTOCPOYHON MOArOTOBKE KaApoB B 00NaCTVi MHKIO3WUMU 1 NCUXOSIOTAK, a TaKKe Ha NPUBNEYEHNUM
MOINOAbIX CMeLnanmcToB 1 NOBbILLEHU MOTUBaLUUM COTPYAHUKOB Yepes LONroCpoYHbIE KapbepHble
TpaeKTopuw.

3. QuHaHcosass ycmouyusocmb u Ousepcugpukauyusi 0oxo008: opraHM3auns [OSHKHA
pasBnBaTb HOBblE HanMpaBneHKs, Takne Kak obpasoBaTenbHble U 0340POBUTESNbHBIE NPOrPamMMbl,
4TOObI CHU3WUTb 3aBUCKMOCTb OT CE30HHbIX JOXOA0B U YBEMUUYUTL (PUHAHCOBYIO YCTONYMBOCTD.

MNotoBHOoCTL KOK «Kocmoc» kK HoBoMy aTany pasBUTUSA.

HecmoTpsa Ha BbisiBneHHble npobnembl, KOK «Kocmoc» npoAemMoHCTpupoBarn BbICOKYHO
afanTMBHOCTb UM YCTOWMYMBOCTbL B MeEpuo peanusauun 034opoBUTENbHON kamnaHum 2025 roga.
brnarogaps komnnekcHoMy noaxody PYKOBOAMTENEl, opraHusauus YCrnellHo crnpasBunacb Wt
yKpenuna cBou nosuuuu B cdepe AeTCKoro oTabixa, co3gaB OCHOBY ANA AarbHEMLero pocra.
[OTOBHOCTb K HOBOMY 3Tany pasBuUTUA NOATBEPXKAAETCA PALAOM (DAKTOPOB.

1. @uHaHcosass cmabusibHOCMb: HECMOTPS Ha SKOHOMMUYECKUE TPYOHOCTW, OpraHusauus
coxpaHumna yCTOMYMBOCTb, YTO CO34AeT BO3MOXHOCTW ANA WHBECTUUMIA B WMHAPACTPYKTYpY U
pacLumMpeHune ycnyr.

2. Kadpoebili nomeHyuan: nporpaMMbl NOBLILLEHUS KBAaNUUKaLIMK ABNSATCS OCHOBOW AN
pasBUTUS KagpoBoro cocrtasa. [lpuHATbIE pelueHWs O MOTUBALMM MOMOINM MPUBMEYb HOBbIX
COTPYAHUKOB. Heobxoammo npofomkuTb paboTy Haj COBEpLUEHCTBOBAHMEM KaApOBOro pesepsa u
npuBneYeHnem crneumanmcToB B y3KoNpogunbHble HanpaBneHus.
of Passumue uHghpacmpykmypsbi: BNOXeHUs1 B UHPaCTPYKTypy B nepuog 2025 rona
obecneynnu opraHMsaLuio pecypcamm 4nsi PacLUMPEHUs YCYT 1 YIyHLLEHUA YCIIoBUI NpebbiBaHNs
Aeteil. He cmoTps Ha To, YacTb MHpacTpyKTypbl TpebyeT obHOBReEHUS. Jlarepb yxe pacrnonaraet
3HAYNUTENbHBIMU  MaTepuanbHO-TEXHUYECKMMU pecypcamMu  AONs  KayeCTBEHHOro oTabixa W
03J0pPOBNEHUS.

4. OpeaHuzayus omObixa U 0300poe8IeHUs: NPorpaMMbl, Npeanaraembie AeTaM, NPOoLLnu
3KCNepTu3y, akTyanbHbl W BocTpeboBaHbl. OHM MMEKT couuanbHYl0 HarnpaBneHHOCTb MU
peanuayloTcs ANna pasnu4YHbIX KaTeropuii feTei, BKMoYas TeX, KTO HaxoauTcs B TPYLAHOM
XKU3HEHHON CcUTyaummn, AeTell C MHBaNMAHOCTLIO U OJapeHHbIX AeTel.

5. Memoduyeckas u uHHosauuoHHasi paboma: Mbl CTapaemcs paspabaTbiBaTb HOBble
neparorndeckue npaktuki. B panbHeiwem HeobXOAMMO akTUBHO BHEAPATb 3TW MPaKTUKU Ans
MOBbILLEHNS Ka4ecTBa peanuayemblX NporpamMm.

3. KoHuentyanbHble wuaeu, npuHuMnbl U uenu passutua 30J1 KO
«Jla3ypHbIn».

KOK «Kocmoc» B nnaHax Ha 2026-2030 rofbl CTPEMUTCS YKPENUTh YCTOMUMBBIE NO3ULMN B
chepe peTckoro oTabixa U o3gopoBneHus KypraHckoi obnactu, peanusys cTpaTermyeckue
3afauyn, HanpaBneHHbIE Ha BCECTOPOHHee pasBuTue geTtel. [porpamma pasBuTUS OCHOBbLIBAETCA
Ha 3afadvax, akTyanbHblX [ONA roCyAapCTBEHHOW MOMUTUKA W NPUOPUTETOB B BOCMUTAHUU
BbICOKOHPABCTBEHHOW JIMYHOCTU rpaxkaaHuHa u natpuoTta Poccun.

OcHoBHaa  koHUeNnTyanbHas uaes nporpammbel —  QOPMUPOBAHWE  O340POBUTEMBLHO-
obpasoBaTenbHON CUCTEMbI, CMOCOGCTBYIOLLEA pPa3BUTUIO BbICOKOHPABCTBEHHOW MMYHOCTU
rpaxkgaHuHa n natpuota Poccuu. OpraHusauus HaueneHa Ha UHABMUAYanbHbIA NOAX0 K KaXaoMmy
pebeHKy 1 MakCUMM3aLmo BO3MOXXHOCTEN AMsi ero camopeanuaaLum.

Hpyrve «kriouesble naen BKIIOYAKT OpPUEHTAUMIO Ha MOTPeBHOCTU [AeTeil U poauTeneil,
COTPYAHWKOB, co3faHune komdopTHO 1 6esonacHoi cpeabl Ans pasBuTUS U OTAbIXA.

OcHosHble npuHuunbl paboTtel KOK «Kocmoc» B 6nvskaiiume rogpi:



1. CosnaHue ycrnosuii, npu KOTOPLIX NOTPEGHOCTY LETEN 1 poaMTEeNnei CTaHOBATCS MPUOPUTETOM,
obecneuunBasi kaxaomy pebeHKy HyBCTBO BaXKHOCTU U y4eTa ero MHAMBUAYAmbHbIX NOTPEGHOCTEN.

2. HenpepbiBHoe pasBuTUE KafpoB: yAepXaHUe COTPYAHWKOB, NOCTOSHHOE MOBLILLEHUE UX
KBanudukaLmm 1 hopMnpoBaHne ynpasieHYECKoii KynbTypbl.

3. MapTHEPCTBO C HEKOMMEPYECKUMM OpraHn3aLusmMu u obpasoBaTenbHbIMU YUYPEXOEHUAMMU:
COTPYAHUYECTBO C CoLManbHO OPUEHTUPOBAHHBIMU HEKOMMEPYECKMU OpraHusauuammn (ganee -
HKO), Bysamu 1 o6L1ecTBeHHbIMI OpraHu3aumsMm ans pacLUMpeHNs BO3MOXHOCTEN BOCNUTAHNA U
NpodeccMoHanbHOro pocTa CoTPYAHMKOB.

4. VIHKMIO3NBHOCTL M [OCTYMHOCTb: OGecrnevYeHne paBHbIX BO3MOXHOCTEN AN AeTell G
OrpaHNYEHHbIMM BO3MOXHOCTAMU 340POBbS 1 MHBaNWAHOCTLIO Yepe3 pas3BuTue GesbapbepHoit
NHPACTPYKTYpbl U cheLmanbHble 06pa3oBaTenibHbIe NPorpamMmmbl.

5. Uudbposnsauus: BHegpeHne AOCTYMHOCTM MPOrPAMMHOMO OBECMeYeHUs, KOMMbITEPHOrO
obopynosaHus, cetn VIHTepHeT, a Taioke NpuBeyYeHne creLmanbHO 0BYYeHHbIX NeAaroro..

OcHoBHble cTpaTernyeckue Lenu Mporpammbl passuTus Ha 2026-2030 rogpi.

1. PasButne opraHmsauun kak 03[OpOBUTENbHO-06PA30BATENLHON CUCTEMbI: CO34aHMe
YCIOBUI [N pa3HOCTOPOHHETO Pa3BUTUSI BbICOKOHPABCTBEHHOI MUYHOCTU Yepe3 BOCTMTAHUE W
obpasoBaTernbHble NporpamMmbl C UHAVBUAYANbHLIM NOAXOA0M K Kaxxgomy pebeHrky. Makcumunszaums
BO3MOXHOCTeW ANs camopeanusauui Yepe3 NporpaMMbl [OMOMHUTENbLHOMO OOpa3oBaHUs U
KYynbTypHbIE MEPONPUATUS.

2. ®opMupoBaHne NPUHLMMNOB 3PHEKTUBHOTO PYHKLIMOHUPOBAHUS MOZENM ynpasneHus,
HanpaBneHHoOW Ha yny4ylleHne B3aUMOAENCTBUS C POAWUTENSMU U AETbMU, ONTUMM3ALMAN
MPOLIECCOB 1 NOBLILLEHNS KAYeCcTBa YChyT.

3. PasButune ynpaeneH4yeckoil KynbTypbl U1 KaapoBOro noteHuuana: ykpenneHue nosvuuuii
narepa Kak ogHoro u3 nydwmnx B KypraHckoit obnactu. CosgaHue cucTeMbl HAacTaBHUYECTBA U
nporpaMmmbl NOBbILLIEHUA KBanuuKaLumy Ons neaaroros v BOXaTbIX.

4. lNpopapuxeHue naptHépcTaa ¢ HKO 1 06pasoBaTenbHbIMI YUPEXASHUSMI: YKpEnneHue
CBA3EN C coumarnbHO opueHTUpoBaHHbIMU HKO 1 Bysamu [fisi pacLUMpeHUsi BOCAUTATENbHOrO
noTeHumana v paspaboTky COBMECTHLIX MPOrpamMm AOMOMHATENLHOrO 06pa3oBaHus.

o. PassuTue UMpOBU3aLIMM N aHANUTUYECKUX AaHHBIX: CO34aHNe YCMOBUI AN paboTsl U
oby4eHust COTpYAHWMKOB MOCPEACTBOM ceT WHTEepHeT, a Takke WCMonb3oBaHMe LMPOBbIX
obpa3oBaTesbHbIX NNaThopM A5 NOBbLILLEHUS Ka4YecTBa NPOrpamm.

6. MopepHusaums  WHKPACTPYKTYpbl  ANS  CO3AAHUS  COBPEMEHHbIX ycrnoBuii
PYHKLUMOHMPOBAHUS 0300POBUTENLHO-06PA30BaTENBHOM NpoCTpaHCcTBa, BKItOYast 4OCTYMNHOCTb,
OesonacHocTe n komdopT Ans geteit ¢ OBS3. [Mposenexue PEMOHTOB, MoOAEpHU3aLms
CYLLECTBYIOLMX OOBEKTOB M CO3[aHME HOBbIX 30H s 0BpasoBaTenbHOM U BOCMMTATENbHOMN
paboThbl.

4. XapakTepucTuka 3agay, MeXaHU3Mbl X peanu3aLuum U oxuaaeMbie
pesynbTaThl.

Uenbio nporpammbl pasesutus Ha 2026-2030 rogbl senseTcs NMOCTPOEHME OpraHusaummn oTabixa
ASTEN 1 NX 0300POBEHNs, 6asnpyIoLLElicsl Ha eXeroAHO MOAEPHU3UPYIOLLEicS NHMPACTPYKTYpe,
UNCPOBLIX TEXHONMOTMAX W MepefoBbix 06pasoBaTeNbHLIX NOAXo4ax —Ans coaencTeng
BCECTOPOHHEMY PasBuTUIO, ODYYEHMIO N BOCMINTAHMIO BbICOKOHPABCTBEHHOMN NUYHOCTM rpaXaaHuHa
n natpuota Poccuu. Tlporpamma HanpaeneHa Ha ofecneyeHne OOCTYMHOCT 1N KaYecTsBa
NPEAOCTaBNAeMbIX yCnyr, pasBUTVE YNpaBfEHYEeCKoi KynbTypbl, MNOALEPXKY KaapoBOro
noTeHunana u ykpenneHne napTHEPCKUX CBA3EW, YTO MO3BONUT 3h(EKTUBHO pearvposaTh Ha



COBpPEMEHHbIE BbI30BbI N TpeboBaHua obLuecTBa.
[Nporpamma passuTtus Ha 2026-2030 rogpl BKIOYAET KMOYEBbIE 3a4a4K, KOTOPbIE HanpaeeHbl Ha
[OCTMXKEHWE Lenen opraHusaummn. OTu 3agayn OXBaTbiBAKOT pasfMyHbIe acnekTbl AesTENbHOCTU —
OT ynpaBneHus 1 (PUHaAHCOBOW YCTOMYMBOCTM OO BOCnNUTATENbHOW paboTbl M LMdppoOBU3ALUN
npoLeccos.

XapakTtepuctuka 3agau:

1.Pazsumue KOK «Kocmoc» Kak 030oposumenibHo-0bpa3oeamesibHoll CUCMeMbI:
CO3[aHMe YCrnoBUW AN BCECTOPOHHEro pasBUTUS [OEeTen Yepes WHAMBUOYanNU3NpoBaHHbIE
nporpamMmbl BOCMUTaAHUA W ODyYeHMSA, BKMOYas NaTPUOTUYECKOE W CMOPTUBHOE BOCMUTAHMUE,
npodopreHTauuio. BHeapeHue coBpeMeHHbIX METOLOB, Takux Kak NPOEKTHOe 00y4YeHne U UrpoBble
TEXHOMOrMU, NOMOXET PaCKPbITb TBOPYECKUE CNOCOBHOCTU AETEN.

2.CosfaHne cucteMbl OobOpaTHOW CBS3W C POAUTENSMU U OETbMU ANA OnepaTUBHOroO
yOoOBINeTBOpeHuna 3anpocos. BHegpeHune ctangapToB o6ecneunT nHaMBmuayanbHbii Noaxon Ha Bcex
YPOBHSIX B3aUMOAENCTBUSA C KNUEHTaMU.

3. Passumue ynpasneH4eckoll Kynbmypbl: CO3LaHNe BbICOKONPOdecCcMoHanbHoM KomaHapbl
Yepes nporpaMmmbl NMUAEpCcTBa N HACTABHUYECTBA. TPEHMHIU U KapbepPHOE NnaHWpOoBaHNE NOMOryT
MOBbICUTb yrNpaBrneHYeckne KOMNeTeHLUMM 1 cCo3faTb CUCTEMY MOTUBALMN.

4. YkpenneHue no3uyull 8 TuOUpPyOWUX No3uyusix cpedu 3a20po0Hbix nazepel KypaaHckoll
obnacmu: obecneyeHne NOCTOSIHHOIO MOBbLILUEHUS KBanuduKauuum nesaroros U paspaboTka
WHHOBALIMOHHbIX METOAWK BocnuTaHus. [NpoBedeHne cemMmnHapoB U KypCoB ANsi CMEeLMannucToB B
cdhepe AeTckoro oTabIXa YKpenUT MeTOAUYECKYIO POSlb OpraHn3aLmu.

5.[lpodsuxeHue napmHepcmea ¢ HKO u o0bpaszogamesnibHbiMU  YYPEXOEHUSMU:
pacluMpeHne coTpyaHuyecTBa C coumanbHo opueHTupoBaHHbiMM HKO u oGpasoBatenbHbiMU
opraHusauusMi co3facT HOBbIE BO3MOXHOCTM [ONA COBMECTHbIX MPOEKTOB, HamnpaBrieHHbIX Ha
pas3BuUTUE OETEN.

6. Hugpposusayus  u  aHanumudeckue  OaHHble.  OpraHusauus  goctyna K
BbICOKOCKOPOCTHOMY LLIMPOKOMONOCHOMY AOCTYyny B ceTb MHTEepHEeT, BBeAeHME B dKCMyaTauuto
COBpPEMEHHbIX cUCTeM BuaeoHabnwaeHns, HanpaeneHHbIX Ha obecnevyeHne 6esonacHoCcTy aeTen
1 paboTHUKOB Nareps.

7. ModepHusayusi uHgppacmpykmypsbi. cosgaHne 6esonacHoit 1 KomopTHOI cpeapbl Ans
BCcex pneten, Bkmodvaa geTterr ¢ OB3 u uHBaNWOHOCTLIO, Yepe3 MOoAepHU3aLmio 0ObeKToB
MHPACTPYKTYPbI U PEMOHTbI 06€eCneYnT AOCTYNHOCTL U KAYEeCTBO YCyT.

MexaHunsmbl peanusauun 3agav:

1. Passumue opezaHusayuu Kak 0300posumesibHo-0bpa3oeamersibHOlU CUCMeMbl:
obHOBrNeHne MeToAuK BOCMMTaHWS M OOyYEHMA C aKUEHTOM Ha NPOOpUEHTaLMI0, pPasBUTNE
KPUTUYECKOrO MbILLUMEHNSA U TBOPYECKMUX CrMocobHOocTelr. MOCTOAHHBIA MOHUTOPWUHI PEe3ynbTaToB
ANa agantayum nporpaMmm nog UHAMBMAYyanbHble 0COBEHHOCTU AeTEN.

2. BHedpeHue cucmembl obpamHol cesi3u ¢ podumensamu u dembmMu ANSA yRy4YlLeHNUs
KayecTBa ycrnyr 1 onepaTuBHOro pearmpoBaHnst Ha 3anpochi.

3.  Passumue ynpaeneHdyeckol Kynbmypbl U Kadpo8o20 romeHuuana: BHeApeHue
nporpamm HacTaBHWYeCTBa W TPEHWHIoB ANA COTPYAHUKOB U pykosBoautenei. OpraHusaums
PErynsapHbIX KypCOB MOBLILLEHUS KBanudukauuu Ans BOXKaTbiX, NELaroroB U pPyKoBOAUTENEN.
BHefpeHune cucteMbl MOTUBALMK C aKLEHTOM Ha NpodeccroHarnbHbIi U KapbepHbI POCT.

4. Ykpennerue nudepckoli no3uyuu cpedu 3a20po0Hbix nazepell KypaaHckol obnacmu:
paspaboTka nporpamMmM MOBLILLEHUA KBanNWUKaLWMU CNeunannuctos B cdepe AETCKOro oTAbiXa,
OopraHmMsaumMs cemMuHapoB W MacTep-KNaccoB C MPUBIIEYEHWEM 3KCNepToB nAnsi obOmeHa
negarorn4yeckumm npaktukamu. BHegpeHne meToanyeckon Nogaepkku, BKNoYas pekoMeHaaumm 1
OHMaWH-KOHCYMbTaLMmn. Y4yacTe BoO BCEX KOHKYpCcax NpPogeccMoHansHoro MactepcTaa.

5. [llpodsuxeHue napmHépcmea ¢ HKO u obpasosamernbHbIMU YYPEexXOeHUIMU:
co3faHue 1 nopaepikka naptHépckux nporpamm ¢ HKO 1 Bysamu Onsi COBMECTHbIX MPOEKTOB,
BOBJIeYEHUEe napTHEPOB B obpasoBaTerbHble U coumanbHble MHULMATUBLI NS NoAAEPKKU AeTel
N3 CeMel, HaxopAamxca B CIOXHOW >ku3HeHHow cutyauuun. OpraHusauus cemuHapoB W
MeponpusaTUiA Ans oOMeHa onbITOM.



6. Passumue yugposusayuu: perynspHoe COTPYAHWYECTBO C nMAEpaMu pbiHKa
LUndopoBU3aLIMn.

7. Passumue uHgpacmpykmypbl O£ c030aHUsi COBPEMEHHO020 0300P08UMENbHO-
obpasosameribHoO20 NpPocmpaHcmea: PEMOHTbI ChanbHbIX KOPMycOB, CTOMOBOW W CMOPTUBHbIX
nrowagok, BHegpeHve 6e3bapbepHoi MHpacTpykTypbl Ana aeten ¢ OB3 n paspaboTka HOBbIX
30H N5 obpasoBaTesbHbIX, COPTUBHBIX U KYNbTYPHLIX MEPONPUATMIA.

Oxudaemble pesynbmamai.

- [oBbllweHne kavecTBa obpasoBaTerbHbIX MPOrpamMmm 1 BOCNUTATENbHbLIX MEPONPUATAN

Yyepes BHeAPEHUE COBPEMEHHbIX Nefarorniecknx MeToauk.

- YBenuuyeHue yucna peten, y4acTBYHOLLUX B nporpammax, Gnarogaps
NepcoHan“3npoBaHHOMY NMOAXOAY W CO34aHMI0 YCIOBUIA AN BCECTOPOHHErO PasBUTHS.

- dopmupoBaHue Yy [OeTell HPABCTBEHHbIX W TPaXAaHCKUX LEHHOCTEl, BKoYas
OTBETCTBEHHOCTb U FOTOBHOCTb K COLIMAnbHOM akTUBHOCTY.

- YBenuyeHue ypoBHs yOOBNETBOPEHHOCTM poauTenei 1 AeTen 3a CHET NOBbILLEHUS
KayecTBa 06CNyXMBaHUS 1 NEPCOHANU3NMPOBAHHOIO NOAX0Aa.

- PocT uncna nocTosiHHbIX KNMUEHTOB, Gnarogaps yny4lleHno B3auMoaeicTBUS C

poauTenamMu n obpaTHON CBA3N.

- lNoBbilWweHne [oBepus 1 NOANBHOCTY CO CTOPOHbI KITMEHTOB 3a CYET CO3AaHusA yA0OHO
CUCTEMbI KOMMYHMKaLMKN C OpraHusaumnen.

- lNoBblweHne kBanudUKaLMM COTPYAHMKOB, BKMOYas Nefjaroros, BOXaTbIX MU
pyKkoBoguTeENeNn, YTo NPUBEAET K yNy4LUEHWUIO Ka4eCcTBa NpeaocTaBnseMbIX YCNyr.

- CHmxeHue Teky4yecTn KagpoB U NOBbILLEHNE MOTUBALUU COTPYAHUKOB Yepes nporpaMmmbi
HacTaBHMWYECTBA, TPEHWUHIOB 1 KapbEPHOro NIaHNPOBaHUS.

- dopmupoBaH/e CUMbHON U KMUEHTOLEHTPUYHOI yrpaBneHYeckon KomaHasl, CnocobHoM
adhpekTmBHO gocTuraTh cTpaTterndeckux Lenein B KOK «Kocmocy;

- YBenuyeHve ymcrna cneumanucTos, NpoLlealmx obydyeHne 1 nosbilLeHne KBanudukaumm
Ha BGase pecypcHoro ueHTpa FAY KO «CopeiicTBue AETCKOMY OTAbIXY»;

- CoxpaHeHue nuagepckux no3uumin B chepe AeTCKoro oTabixa v 0300POBNEHNS;

- Paclumpenne metoguueckon 6asbli, co3gaHWe HOBbIX 0OpasoBaTenbHbIX U
BOCMMTATENbHbIX METOAMK, KOTopble OyayT WCMONb30BaThCA APYTMMW  OpraHusauusmmn  u
negaroramu;

- YBEnu4eHne uucrna COBMECTHbIX MPOEKTOB C NapTHEpPAMW, HanpasreHHbIX Ha
pasBuTNE AeTeN 1 peLleHne coumnanbHbIX 3afay;

- lNpuBneveHne [ONONHUTENBHBIX PECYpcoB 4epes B3aumogelicteue ¢ HKO un
obpasoBaTenbHbIMU YYPEXKOEHUAMM;

- PaclupeHne Bo3MoOXHOCTEN Ana getelt OGnarogaps yvacTuio B MPOEKTax,
peannayemMbix ¢ napTHEPaMU;

- MNoBblLLeHMe KayecTBa NpoOrpamMm 3a CHET KCMONb30BaHWA aHaANUTUKK;

- YrydLleHne B3aumMoaencTB1A C poaUTENSIMU U ONepaTUBHOCTb PeLLEHNS BONPOCOB;

- NoBbllLeHe OCBEOOMMEHHOCTM AeTell O KyMnbTypHbIX Pasnuyusax U BoCNUTaHWE
TONEPaHTHOCTH;

- YnydyiweHue ycrnosuii ans npebbiBaHus geTteil, Bknoyas obecriedyeHne komdopTa u
6e30nacHOCTN B MOAEPHU3NPOBAHHbIX 0GbEKTAX UHPPACTPYKTYPbI;

- MNoBbilweHre gocTynHocTy yenyr ans getei ¢ OB3 yepes cosnaHue 6e3bapbepHoii
cpeasl;

- [prBneYyeHne HOBbLIX KMWEHTOB M POCT 4MCna Y4aCTHMUKOB Nporpamm Gnarogaps
YNy4YLLUEHUIO MaTepManbHO-TEXHUYECKOWN 6a3bl.

Takum obpasom, peanusauus ykasaHHbIX 3a4ady U MexaHW3MOB MPUBEAET K JOCTUKEHMIO
cTpaTerMyeckoum uesnu fnporpammMmbl — (PYHKLUOHUPOBAHUIO Jlarepsi Kak HeOTbeMIieMou
YacTu opraHu3auuu, OpUEeHTUPOBAHHOM Ha COBPEeMEeHHYK WHMhpPacTPYKTypy, uudpoBble
TEXHOJNIOTMM U MNepenoBbie oOpas3oBaTeNibHbie MOAXOAbl. OTO MO3BONMUT 3(hdEeKTUBHO
VAOBNEeTBOPATL NOTPeGHOCTU AeTel, poauTene U obuiecTBa B LIeNOM.



5. OcHoBHbIe HanpaBrieHUs, CPOKU U 3Tanbl peanusalumn NporpaMmmabl

Mporpamma passutus KOK «Kocmoc» Ha 2026-2030 roasl 6yaeT peannaoBaHa noasTanHo B
HECKONbKUX KITIOYEBbIX HanpaBneHusxX, Kaxablii U3 KOTOPbIX BKMNOYAET KOHKPETHbIE
MeponpuATUA 4NA JOCTUXKEHMSA CTpaTErnyeckux Liene.

9.1. OCHOBHblE HanpaBneHUs NpPorpammbi.

MproputeTHbIMW HanpaBneHusiMu passuTys OpraHKusaUn B COOTBETCTBIM C NPOrpamMmMon
ABNAKTCS: ‘

1. PasButne OpraHusaunm kak 0340poBUTENBHO-00pa3oBaTeNbHON CUCTEMBI;

2. ®opmMupoBaHme no3numii 3chEKTUBHOTO PYHKLIMOHUPOBAHUS nareps.

3. PasBuTue ynpaBneH4eckoii KynbTypbl NPoeccMoHansHoN KOMaHas!;

4. YkpenneHue nuavpyoLwiein nosuuum B 0bnactvi oTabixa u 0340pOBIEeHNS
HECOBEPLLUEHHONETHUX;

9. lNpoaBuxeHne mexaHn3mMoB napTHepCTBa U coTpyaHudectsa ¢ HKO, obpasosaTtenbHbIMM
yYpeXOeHUAMM 1 OBLLECTBEHHBIMU OpraHn3aLUsaMu;

6. Passutne undposusauuu;
/2 Pa3ssuTne nHpacTpykTypbl Ansi CO3LaHMA COBPEMEHHOIO 03[40POBUTENBHO-
obpasoBaTenbHOro NPOCTPaHCTBA.



5.2. Cpoku u amarnbi peanusayuu npoepammel
HanpaBneHue log Jrtan
PasBuTtune opraHusauum kak 2026 | Paspabotka ©  BHegpeHwe  nporpammHbIX
0340pOBUTENBHO- MPOOYKTOB,  (POPMMPYIOLUMX  HPaBCTBEHHBIE,
obpa3oBaTENbHON CUCTEMbI CMOPTUBHbIE W MATPUOTUYECKME KaYeCTBa.
2026 BBeaeHue nporpamMm ¢ aneMeHTamm
nepcoHanusaumm, BKIYarLWmnx
NHANBMAYarNbHbIE TPAEKTOPUN Pa3BUTMSA 415
camopeanusauum 1 passuTust 4ETEN.
2027 OueHka 1 onTumMmK3aumsa nporpaMm Ha OCHoBe
NOMNy4YEHHOro onbiTa.
dopmMmupoBaHue nos3nuuii 2026
3tpheKTUBHOTO BHegpeHne cTaHOapTOB KIMEHTOLEHTPUYHOro
beHKLl,VIOHI/IpOBaHVIFI narep4 noagxoga, ynyydyleHme cCuctemMbl 06paTHOI7I CBA3N.
2027 AfanTtauusi NpoLeccoB Ha OCHOBe 0bpaTHOA
. CBA3W ANA YNy4YLUEHMSA KavyecTBa yCnyr.
2030 OueHka adhpeKkTUBHOCTY 1 NogaepKaHue
BbICOKOIO YPOBHS KNUEHTOLEHTPUYHOCTH.
Passutune ynpasrneH4yecKomn 2026 [MporpamMbl 06yyYeHnsa ynpaBreH4YecKom
KynbTypbl  NpodeccroHanbsHom KOMaHAbl, pa3BuUTUE HaABbLIKOB
KOMaHAbl KNNEHTOLIEHTPUYHOIO MbILUMEHNS.
2026 | O6bHOBNEeHWe  CcTaHZapTOB  yMpaBreHus u
2030 | pasBuTMe KOPNopaTUBHOM KyNbTypbl.
2030 | OueHka yrpaBneHYecKnxX npakTuK "
npogomKeHne obyyeHus.
YKpenneHne nosuuuii  cpeau 2026
3aropoHbIx opraHusauuii PaspaboTka 1 anpobaLus HOBbIX Negarorn4eckmx
OTAbIXa U 0340POBMEHUS NnpakTuK, METOAMYECKME CEMMHAPbI U BEBUHAPDI.
20256
2030 [MposeneHve nporpamm NOBbILLEHNSA
KBanngukaumm 4na negaroros U CneuuanmcTos.
2030 |  OueHka BHeApPEeHNSA 1 pe3ynbTaTbl
anpobupoBaHHbIX NegarorM4eckux NpakTuk.
lNpoaBuxkeHne mexaHusmMoB 2026
napTHepcTBa u - 3aksoyeHne cornalleHuin 0 CoTpyaHUYeCTBe C
coTpyaHuyectesa HKO n 2020 HKO u obpasoBaTtenbHbIMY YYPEXKOEHNUSIMMN.
obpasoBaTenbHbIMU 2026
yupexaeHnsmm - [MpoBeneHne coBMeCTHbIX obpasoBaTenbHbIX U
2030 | BocnuUTaTenbHbIX MEPONpPUsTUA.
2030 OueHka apheKTMBHOCTM NapTHEPCKUX
MPOEKTOB U UX AarnbHelLee pacLuMpeHUe.
PassuTture undposusamm 2026 | PaspaboTka npoekTa ocHalleHus narepsi
COBpeMeHHbIM 06opynoBaHMEM




2027 - | OBy4yeHue no paboTe ¢ HeNpoceTaIMY
2030 negarormyecknx CoTpyaHUKOB.

2030 OueHka adpcpekTMBHOCTY LidppoBMU3aLMM 1
BHEAPEHNE HOBbLIX PELLEeHUA.

PasBuTue NHppacTpyKTypHbIX 2026 MognepHusaums 06bEKTOB UHPPACTPYKTYPbI C
BO3MOXHOCTEN AJ1S Co3aaHusA y4étoMm notpebHocTel geten ¢ OB3.
COBPEMEHHOr0 2026- | ObecneyeHue 6e30nacHOCTH, AOCTYMHOCTM U
03fopoBuUTenbHoobpasoBaTens 2030 | KOMOPTHOCTU MHAPACTPYKTYPHI.
HOro NpocTpaHcTBa 2030 | 3aBeplueHUe MOAEPHU3ALMN 1 OLIEHKA eé

3 PEKTUBHOCTN.

5.3. [NnaHupyembie Meponpusimus Ha kaxooMm smarie.

B pamkax HanpaeneHus «Passutue OpraHu3aumm kak 0340poBUTENBHO-' 0OpasoBaTenbHOM
cuctembl» Ha 2026-2030 rogbl ocoboe BHUMAHWE YAENSETCA CO3AaHMIo ycrnosuin ans
BCECTOPOHHEro pasBUTUA  [eTel, (OPMUPOBAHMSI BbICOKOHPABCTBEHHbIX, CMOPTUBHBIX U
NaTPUOTUHECKMX Ka4ecTs, a Takke NoAAepX ke VHAMBUAYaANbHOW TPAEKTOPUM Pa3BUTUS KaXAoro
pebéxka Yepes NpohopUeHTaLMOHHbIE METOAUKM.

lNporpamma BKITIOYAET MEPONPUATUSA, HAaNPaBIEHHbIE Ha NHTEerpaumnio 0300poBUTENBHbIX U
obpasoBaTenbHbIX MPOLIECCOB, CO3AaHue obpasoBaTenbHbIX MNporpaMM C aneMeHTamu
nepcoHanusauun n passuTue TanaHToB AETEN.



fog MeponpusTue OnucaHue
PaspaboTka u peanusauna | CogencTeme BOBMEYEHUIO OeTel B OEATENbHOCTb
nporpamm/MeponpuaTum, «[0BMXEHNS  MepBbIX», NPOAOIHKEHME  paboThl
MonynaApuanpyoLLmnx NEPBUYHON OpraHu3aumm.
«[BUxxeHne nepBbIX»
PaspaboTtka noen | 2026 rogy B KOK «Kocmoc» nnaHupyetca
opraHusauui  OTAbiXxa W | npoBedeHWEe TeMaTUYEeCKUX CMEH, FMaBHOW WAeen
03[00pOBMNEHNs [OeTell Ha | KOTOpbIX CTAHET KOMMIMEKCHOE pasButue Aetei
2026 ropg, Yyepes TPU KIYeBbIX HanpasneHns:

e CMOPTUBHOE BOCNUTAHUE;

e npodopueHTaluoOHHaA AEeATENIbHOCTb;

e U3yyveHue HapogoB Poccuu u 3aypanbs.
porpaMma CTPOUTCA Ha COYeTaHUU TeopeTUHECKUX
3HaHW 1N NPaKTUYECKUX 3aHATWUM, YTO NO3BOMNSET
y4yacTHMKaM He  TOfbKO  nomnyyYyaTb  HOBYIO

2026 nHopMaumio, HO U MPUMEHATb €& Ha [Jerne.
OcODEHHOCTBIO CMEH CTaHET WMHAUMBUAOYalbHbIN
noaxoA: Kaxabli peG&HOK cMOXeT BblOpaTb Ans
yrnybnéHHoro usy4YyeHuss O4HO M3 HampaBreHuin,
KOoTopoe eMy Hanbonee uHTepecHo. Takon noaxon
cnocobcTBYET OPMUPOBAHMIO Y AETEN OCO3HAHHOTO
NHTEpPEeca K MCTOPUN, KyNbType U TpaguumsamM Hallen
CTpaHbl, a Takke pasBUTUIO MONE3HbIX HaBbIKOB U
NUYHOCTHbIX Ka4ecTB.

O6GHoBneHune PaspaboTka HOBbIX OOpasoBaTenbHbIX MNPOrpamMmm,
METOAMYECKNX NporpaMm coyeTalwLmMx o3goposrieHMe u  obpasoBaHue,
YyCUMBaLLMX BarieonorM4eckyto KynbTypy.
CosgaHuve ycriosun gns BHenpeHune CUCTEMDI NHAMBUAYANbHOMO
NHANBUAYAIbHOro CONPOBOXAEHUS feTerl B Xxofe npebbiBaHus B
PacLumpeHne BeegeHve nporpamm Ans BbIABNEHWSA U NOALEPKKM
BO3MOXHOCTEW Ans TanaHToB AeTen Yepes cobbiTA U KOHKYPChI.
2026 |-c@Mopeanusaumnm aeten

Cunctema BapnaTUBHOrO
dopmata :
yyacTtusi nporpamme

Passutune JOMNOMHUTENBHbIX 3IEMEHTOB
B3aMMOLENCTBUSA C CEMbEN, poanuTenamMu, 4eTbMn B

onpegeneHun npuopnuTeToB Ha I'Ipe,D‘CTOFILuVIVI OoTAbIX




ans geten

n o3goposrieHune.

PaspaboTka

opraHusauumn

oTAblXa W 0300POBMNEHUS
eTen Ha 2026 ron

KOHLienuuu

KoHuenuus HarnpasneHa Ha MHTErpauunto
HanpaBleHna OeATeNbHOCTU U B coAepXaTelbHbl
KOMMOHEHT NPUHUWNNOB KNWEHTOUEHTUYHOCTH.

B
7

PaspaboTtka nporpamm O, | ObHoBnEeHue nporpamMmMHO-MeToanUYecKuX
B TOM 4ucne nporpamMmm, | KOMMNIIEKCOB, yrnybneHHas npopaboTka
afanTupoBaHHbIX nog | nporpamMmmMHbIX NPoAyKToB Ans paboTbl C 4ETbMU C
paboTty c getbmu ¢ OB3 OB3.

O6HoBnexnne  HarpagHoli | MpogomkeHue paboTbl CUCTEMbI CTUMYNUPOBAHUA U
cUcTeMbl Ansa peTten Harpag ansa jeTen, KoTopas BKMtoYaeT

NHANBMAYANbHbIA N OTPSAHbIA POCT.
OueHka acbheKkTMBHOCTU MOHUTOPUHT 3ppeKTuBHOCTHU nporpamm c

noaxona K AeTam

O6paSOBaTeJ'IbHI:IX pekoMmeHgaumaMm no ynydieHuto.
nporpamMmm

2026 - MHTeraLl,I/Iﬂ COBpPEMEHHbIX BHeﬂpeHme LI,I/ICprBbIX peLuean7| N NHTEPaKTUBHbIX
O6pa3OBaTeﬂbeIX cpencTB And yqe6Horo npouecca.

2030 TEXHOIOrumn
Onmmmauvm CUCTEMbI YquLueHme CUCTEMDI nHonsnayanbHOro
WHAUBMAOYANbHOIo conpoBoXaeHua oeten Ha ocHOBE aHaANUTUKA.

lnaHupyeTca npegocTaBuTh yCnyr oTAbIXxa U o3gopoBneHus getein B 2026 - 2030 roay
ans 1100-1300 yen. Kaxkablii rog,

B pamkax HanpaBneHus «DopmumpoBaHmne nosunumii adpekTMBHOro dyHKLMOHNPOBaHUS Ha
OCHOBE KNMeHToLeHTpuYHOCTU» Ha 2026—2030 roabl opraHusauus CTaBUT LENbH MOBLICUTb
KayecTBo obOCnyXuBaHUS feTell u ux cemell, cosgaBas bonee WHAMBUOYanNU3UpPOBaHHbLIE WU
AOCTYMHbIe (POPMbl B3aNMOAENCTBUS.

Ocoboe BHUMaHUE yaensieTcs onepaTvBHOMY PELLEHUIO 3anpoCOB KIUEHTOB, YNy4LLEHWIO
KayecTBa ycnyr 1 BHEOPEHUIO HOBbIX MOAXOAOB K 0OCMYXMBaHWIO C Y4ETOM NOTPEOHOCTEN KaXKLOM |
cembl. lNpeacraBrneHHble MePONPUATUS HamnpasreHbl Ha MOoBbilleHWe yao6cTBa U AOCTYMHOCTH
B3aMMOOEWNCTBUS C OpraHu3alneli.

log Meponpusitue OnucaHue
2026 YnyJweHne paboTbl c | OpraHnsaums OYHbIX W OHNANH-BCTpedY Ans
2030- | poauTtendamu Yepes perynapHolie nonyvyeHmsa obpaTHOl CBA3KN OT poanTENEN.




BCTpe4n U KOHCynbTaunu

MoHuTOPUHT notpebHocTel | lNpoBeaeHne  perynsipHbIX  OMPOCOB  AMs
KNMMEHTOB  4epes  Onpocbl 1 | MOHUTOPUHIA OXUAAHWIA KINEHTOB.
obeyxaeHus

lporpamma no  ynydweHwo | Meponpustna Ans ynyylweHUsa AOCTYMHOCTU

2026 | gocTynHOCTM yCnyr MHAOPMaLMK 1 YCIYT ANS POANTENEN.
2030 TpeHunHrn ans coTpyaHukoB No | TpEHUHrM  AnA  COTPYAHWKOB Ha  TeMmy

KMUEHTOLIEHTPUYHbIM NOAX0AaM | KIMEHTOLEHTPUYHbIX NOAXOAOB.

YnyJyleHme cucTeMbl OT3bIBOB U | YNPOLLEHME npoLecca NomnyYyeHns OT3bIBOB U
npeanoXeHun npeanoxeHuin Yepes opmbl 06paTHON CBA3N

N COBPEMEHHbIE LMAPOBbIE PELLEHUS.
2026 Apantauma ycnyr nog pasHble | PaspaboTtka ycnyr, aAanTMpoBaHHbIX  AnA
2030 KaTeropum KImeHToB Pa3NUYHbIX KaTeropuii KIMEHTOB, BKIOYas

ceMby, geTen ¢ 0cobbiMU NOTPEBHOCTAMM.

OueHka n onTumusauus | AHanms 7] onTuMmsauus npoueccos
CYLLIECTBYOLLMX MPOLIECCOB | B3aUMOAENCTBUSA C KITMEHTaMM.
obcnyxrBaHus

B pamkax HanpaeneHus «PasButue ynpaBneH4eckoit KynbTypbl MpodpeccroHansHo
komaHabl» Ha 2026-2030 rogel ocoboe BHUMaHWE yaenseTcs pa3BUTUIO NUAEPCKUX KOMMNETEHLUN,
HacTaBHU4YECTBa M CO3[aHNS Cpefbl, CNOCOOCTBYOLLEN KApbEPHOMY POCTY.

BaxHeiummy anemeHTamu nporpammbl SBNAOTCS Nogaepkka 6anaHca mexay paboToi 1
NUYHOW JKU3HbIO, CUCTEMbI TPEHWHIOB W KapbePHOro MIiaHWPOBaHWS, a TaKke BHEOpEeHue
MEeXaHN3MOB NPU3HaHWA 3acnyr coTpyaHUKoB. MeponpuaTus B 3TOM HanpasrneHun HanpasrneHbl Ha
co3faHne yCTOMYNBOM U KIMEHTOOPMEHTUPOBAHHON YNPaBNEHYECKOn KOMaHbI.

log Meponpusitue OnucaHnue
2026 - HacTtaBHu4ecTBO Aons | HasHayeHne HacTaBHUKOB O HOBbIX COTPYAHMKOB
2030 HOBbIX COTPYOHUKOB 13 KagpoBoro pesepsa Ansd ux npodeccrnoHanbHOro
pocTa.
2026 — BeeneHune cuctembl | PerynspHele  BCTpeuM  Ons  nNpenocTaBleHus
2030 obpaTHOM CBA3M U OLEHKK | KOHCTPYKTUBHON 0BpaTHON CBSA3U COTPYAHMKAM BCeX
pes3ynbTaToB paboTbl YPOBHEN.
Mporpamma KapbepHoro | PaspaboTka KapbepHbIX MMaHOB AfA  KIHYEeBbIX
naHNpPoBaHUs COTPYAHWKOB M NMOMOLLb B OOCTUMXKEHUU KapbepHbIX
Lenemn.
Mporpamma nogaepxku 1 | MNoBblweHne 3apaboTHON nnaThbl.
CTUMYIMPOBaHUS Tpyaa
COTPYOHUKOB
Mporpamma Paspabotka  cucTemsl NnoBbILLEHNA  cTaTyca
npodeccnoHanbHoro BOXaToro, ero coumarnbHbIX rapaHTum n
pocTa U CTUMYNUPOBaHUSA | NPOECCUOHANBHBIX NEPCNeKTUB.
BOXaTbIX BHeopeHne  cuctembl  audpcepeHumpoBaHHOM
2026 onnaTbl TpyAa B 3aBUCUMOCTU OT cTaxa paboTbl.
2030 . ,D,enermpoaelee MNpakTuka [enernpoBaHus OTBETCTBEHHOCTWM ANA
MONHOMOYUIA 1~ YKpEnneHns OoBepus U pasBUTUSA yNpaBrieHYeCcKnx
OTBETCTBEHHOCTU HaBbIKOB.
MNporpammbl  0By4eHWUss W | FpynnoBble TPEHWHTM W Kypcbl ANA  pasBUTUA
pasBuTUSA KIno4eBbIX
npodeccnoHanbHbIX HABLIKOB COTPYAHUKOB.




[Mporpamma nognepxku | Beegenne rmbkux rpacukoB M MeponpusTuin ans
BanaHca paboTbl M NMYHON | yny4lleHna ©OanaHca mexay paboTo u nU4YHOMN
XWU3HU XU3HbH.

MNporpamma nopaepxku u | MNMoBbilLeHne 3apaboTHON NnaThl.

CTUMYIMpOBaHNSA  Tpyda

COTPYAHMKOB
TpeHuHrn [na  KagpoBoro pesepea C  LUEMbHO
3anyc1< TPEHUHIOB ANA pa3BuUTUA nnaepckoro norteHumana u KapbepHOro
KagpoBoOro pesepsa pocTa.
Mopaepxka
npodeccnoHanbHoro n| TpPEHWHIN NO NMMYHOCTHOMY PasBUTUIO,
2026 NNYHOCTHOrO pocTa hopMUPOBaHUIO UMUOXKE N NUAEPCKNX KAYECTB.
5030 b BHegpeHue nporpammbl | BHegpeHne nporpamm NpounakTku BelrOpaHns 1

NPodUNaKTUKA BbIrOPaHUS | NCUXONOrMYECKON NOAAEPKKN COTPYOHUKOB
n NCUX0norn4eckom
NoAAEPXXKU COTPYOHUKOB
MNporpamma nogaepxkn u | MNoBbileHne 3apaboTHON nnaThl.
CTUMYNMPOBaHUSA  Tpyda
COTPYOHUKOB

B ycnoBusax gmMHamu4HO MeHsOLLErocst pbiHka Tpyda WM Bo3pacTawolumx TpeboBaHuii K
YyNpPaBneHUIo 1 Ka4ecTBy YCryr, KPUTUYECKN BaXXHO NOAAEpXKMBaTb COTPYOHUKOB Ha BCEX YPOBHAX
NX npodpeccroHanbHon aesTtensHocTu. MNporpamma passutusa Ha 2026-2030 roabl HanpaeneHa Ha
CO3OaHNe KOPrnopaTUBHOW KyrbTypbl, OCHOBaHHOW Ha MNPUHUMNAX KIUEHTOLEHTPUYHOCTU W
counanbHON OTBETCTBEHHOCTMU.

OOHUM 13 NpUopUTETOB MpOrpaMMbl ABMSETCA MNOAAEPXKKA COTPYAHWMKOB, BKMHOYaloLas
MEXaHU3Mbl AM1A UX NPOMEecCUoHanbLHOro U NMYHOCTHOrO POoCTa, yny4lleHus Onarononyyus u
ycToiyMBOM MOTMBaLUUW. B cOBpeMeHHbIX peanusix HEBO3MOXHO addekTuBHO pabotaTh 6e3
cuctemHoi 3aboTbl O pU3MYECKOM U 3MOLMOHANIbLHOM COCTOSIHUKM KoMaHabl. [lporpamma
nogaepXxku cotpyaHukos (INpunoxeHne 2) HanpasfieHa Ha MOBbILEHNE BOBEYEHHOCTH,
NPOW3BOAMUTENBHOCTU N YOEPXKAHWIO LIEHHbIX Ka4pOB.

OcHOBHOE BHUMaHWe YAENseTCs pPasBUTUID NULEPCKUX KOMMETEHLUWUA, MEHTOPCTBa,
KapbepHOro nnaHMpoBaHusa 1 GanaHca Mexay paboTol 1 NNYHOW XU3Hbto. Mporpamma BkoYaeT
NPOMMNakTUKy 3SMOLIMOHaNbHOro BbIFOPAHWsA, MOAAEPXKY 340poBOoro obpasa XU3HW 1
npodpeccroHarnbHbIn POCT, YTO YMyYLNT BHYTPEHHUE MPOLIECCHI, MOBbLICUT YAOBNETBOPEHHOCTb
COTPYAHWUKOB U YKPEMNUT KIMUEHTOLEHTPUYHOCTD.

HanpaBrneHue «YkpenneHue nuaepcTBa cpeau 3aropogHbIX OpraHusauui
KypraHckou obnacTtu».

KOK «Kocmoc» BbicTynaeT B ponu BoLLEALUEN 3aropo4HO opraHu3aLmun cpepbl oTabixa u
o3gopoBneHna petveit KypraHcko obnactn. OcHoBHasi uenb paboTbli opraHusauum —
oGecrneyeHue BbLICOKOro KayecTBa obGpasoBaTefibHbIX MporpamMm u npodecCUuoHanbLHOu
KOMMNETeHTHOCTU COTPYAHUKOB, YTO HaNpsAMyK BIUSAeT Ha KavyecTBO YycChyr,
npegocTaBnAeMbiX AeTdM MW CeMbAM. B yCnoBuaAX U3BMEHSIIOLUMXCA couManbHbIX U
obpasoBaTenbHbIX  3aMpoCOB, COBEPLUEHCTBYETCA MeToAudveckas paborta, UHTerpupys
WHHOBALIMOHHbIE NOAXOAbl, COTPYAHUYECTBO C oOOpasoBaTenbHbiMU yypexaeHusimu, HKO. B
pasgene paccMoTpeHbl KIIOYEBbIE MEpPONpUATUS, HarnpaBneHHble Ha AanbHenllee pasButue
MeToamnyecKkon paboTel nareps Ha nepuog 2026-2030 roaos:

Mon Meponpuartue Cnuocanne




YkpenneHue PacLuvpeHune coTpyaHuyecTBa ¢ BbICLUMMU Y4EOHBLIMU
B3aUMOAENCTBUSA C 3aBeeHuAMM U HayYHbIMW  LUEeHTpamun  gn4d
obpasoBaTenbHbIMY npuBneYeHus BbICOKOKBANMUUMPOBAHHbIX
yupexaeHmamn cneunanuctoB K paspabotke U NPOBELEHMIO
obpaszoBaTtenbHbIX nporpamm. OpraHusauus
COBMECTHbIX CeMMHApoB U  obpasoBaTenbHbIX
2025 MEPOMNpUATUA C y4yacTMem 3KcnepToB B cdepe
2030 AETCKOro oTAblXxa 1 0340POBNEHUS.
2025 - O6HoBneHne [MpoBeneHune MOHUTOpPUWHra CYLLieCTBYOLLMX
2030 MEeTOOMNYECKNX nporpammMm, 1 paspaboTka HOBbIX METOAUYECKUX
MaTtepuanos A | pekoMeHaaumMin no opraHnsauuyM LETCKOro OTAbiXa C
pekoMeHaauuii YY4ETOM W3MEHEHUN B 3aKOHOOATENbCTBE U HOBBIX
NMoAXoA0B K BOCNUTaTENbHOW paboTe.
CospaHue cuctemsl BHegpeHne cucTeMbl perynsapHoro MOHUTOpUHra
OLEeHKI KayecTBa nporpamm oOTAblxa U 0300POBMEHNUS,
kayecTBa MeToguM4eckon | nposoAuMblx Ha 6ase narepeit, C LUenbl UX
paboTbl yny4LleHus n noBbieHns  3dhhEKTUBHOCTU
pa3paboTku NporpamMm OpraHusaLmm.
ObecneveHune ocHoBaHusi | ObecneyeHns CTanpoLeHTHOr0 OCBOEHUS Mporpamm
nporpaMmel no oby4eHunio No Nporpamme oby4yeHus BoXaTbiX.
npodeccuoHanbHoro
obyYeHus BoxaTbiX
Passutue ObyueHune no nporpaMm nNpodeccnoHanbHo
obpasoBaTenbHbIX MOArOTOBKM BOXaTbIX U NeAaroroe, Kypcos
nporpamm u Kypcos NoBbILLEHNSA KBanudukaLmm nog 3anpockl oTpacnu.
MOBbILLUEHMSA OxBaTUTb MakcumanbHoe KONn4ecTBo
KBanmdukayum cneunanucTos.
Monyyexne 9KCMepHoro | Yeenuyenne  4yucna  nporpamm,  NPOXOAALLMX
3akroyeHne nporpamm | 3KCnepTn3y ¢ MakcumarbHbiM 6annomM 3KCrepTHOMN
2026 CMeH OLIEHKN.
2030
BHenpenune
NHHOBALMOHHbIX Anpobauus u BHeapeHne HOBbIX
TEXHOJSIorni B npoLecc ncuxonoroneaarorn4ecknx TEXHOMOrMn B NpoLece
O6yLIeHMFI M BOCNuUTaHUA o340poBNeHna U BocnutTaHusa ,u,eTe|7|. Paspa60TKa
METOAVK ANnsA NoBblWeHUA 3P HeKTUBHOCTM paboTbl
nefaroros ¢ pasHbiMU KaTeropusMu AeTel, B TOM
yucne ¢ getbmu ¢ OB3.
Peanusauma nporpammel | 3akpenneHue 3a BoXaTbiMu, NPOXOAALLMMUN NPAKTUKY
HacTaBHMYecTBa OMbITHbIX BOXaTbIX W MeAaroroB, OCYLLECTBNSAOLLMX
HacTaBHMYECKYIO OEATENBHOCTb.
2026 Ycunenue pabotbl ¢ HKO 1 | Paseutue cotpygHudectea ¢ HKO agns uHTerpaumm
2030 obLlecTBEeHHbIMU coumanbHO 3Ha4YMMbIX MPOEKTOB B MpOrpammbl
opraHusaumsamu AEeTCKOro oTabixa u o3gopoeneHus. [pusneveHve
napTHEpPOB ans COBMECTHOW peanusauun
obpasoBaTenbHbIX U BOCNIUTATENbHbIX MPOrpamMm.

OpraHusaums akTMBHO pasBUBaET NapTHEPCKUe oTHoLleHns ¢ HKO 1 o6pasoBaTenbHbIMU
yypexaeHusaMu, YTo UrpaeT KoYeByIo porib B peanusaumm coumarnbHbiX U obpasoBaTenbHbIX
npoekToB. Ocoboe BHUMaHWe yaensaeTcs NoanepKke ceMeil, BKNnoYas ceMby yyacTHukoB CBO.



Mporpamma Ha 2026-2030 roabl HanpasrieHa Ha pacluMpeHue ceTn napTHEPOB, pa3BUTHE
counanbHO 3HAYMMbIX TMPOEKTOB W BOBMIEYEHWE [eTeil B BOJIOHTEPCKUE, CMOPTUBHLIE U
naTpuoTnyeckne uHuumaTuebl. lapTHéEpcTBA CMNOCOBCTBYIOT YKPENMeHUo npodecchoHanbHbIX
KOMMNeTeHUWi Negaroros 1 BOXaTblIX.

MnaH paseuTna HanpasBneHna «MpoaBukeHWe MeXaHM3MOB NapTHepCTBa W

cotpyaHuyectBa ¢ HKO u o6pasoBarenbHbIMu yupexaeHusamu» (2026-2030)

MNop OnucaHue
MeponpusaTtue
2026 - 2030 PassuTne coTpygHuM4ecTBa C BbICLUMMU YYEOHLIMM
3aBeeHnsaMM  ONA  NOBbIWEHMS1  KBanudukaumm
YkpenneHue
NApTHEPCKUX Nnegaroros 1 BOXaTbIX Yepes KYPCbl U CEMUHApbI.
3 Pa3BuTre coTpygHu4ecTBa C BbICLUMMU U CPEAHUMMU
CBAA3EN C By3amu,
cey3amm cneunanbHbiMM  y4ebHbIMM  3aBedeHusiMn  ans
NMpuBNeYeHna CTYQEHTOB K MPOXOXAEHUIO NPAKTUKY,
TPYOOyCTpOUCTBA.
2026 - 2030 dopmMmupoaHue YkpenneHve cetu napTtHépoB cpeaun CO HKO,
CeTU NapTHEPOB obpasoBaTtenbHbIX yyYpexageHuih M OusHeca [ans
Ans coumanbHo pa3paboTku 1 peanusaummn HOBbIX NMPOEKTOB.
3HaYyMMbIX NPOEKTOB
BosneueHne HoBbix | Co3gaHMe HOBbIX MapTHEPCKUX nporpamm  Ans
coumanbHbIX BOBrevyeHns 6usHeca B peanusauuio coumanbHbIX
napTHEPOB MPOEKTOB W MWHTerpauuto B NporpaMmmbl LETCKOro
oTAbIXa U 030POBIEHUS.
PaspaboTka HOBbIX | BHeapeHMe  HOBbIX  Mofenen  couuanbHoro
dopm 4YaCTHOrocy4apCTBEHHOrO MapTHEPCTBA C opraHamu
COTpyAHW4YecTBa C | BNAcTu ANs peanusauuy couunanbHbIX UHULMATUB W
CO HKO nporpamMm.
HanpaBnenve «Passutne uudpoBusauum» SBASAETCS BaXKHOW YacTblO MPOrpammbl

pas3sutua KOK «Kocmoc» Ha 2026-2030 roabl. Lindbposusauus nossonseT aBTomMaTUavMpoBaThb
npoLuecchl, yny4ylnTb KayecTBO YrpasreHus, obecneunTb MNepcoHanu3vMpoBaHHbIA noaxon K
paboTe ¢ AeTbMW U COTPYAHMKAMU, a TakKe YCKOPUTb NMPOLEcC aHanuaa AaHHbiX. B 2026 rogy
Krto4eBoW 3afaqei CTaHeT M3y4YeHne BO3MOXHOCTEN UCKYCCTBEHHOrO UHTENNEKTa (aqanee — MN),
a Takke paspaboTka W BHeApeHUe UMMPOBLIX WHCTPYMEHTOB, BKMOYas 4YaT-00Tbl AnS
B3aUMOOENCTBUA BOXKATbIMU.

B 2026 rogy nnaHunpyeTcs akTuBHOe ncnonb3oBaHne MU B ynpasneHun obpasoBaTesibHbIMu
N adMUHUCTPATUBHbIMU MpoLeccamu, a Takke paspaboTka cTpaTernm pasBuUTUS UCKYCCTBEHHOrO
WNHTENMNeKTa B oTpacnv 4eTCKOro otabixa.

lon Meponpusitue OnucaHue

2026-2030 | Monbop O6yueHune no pabote ¢ HelpoceTamu. MNprmeHeHne
obopynoBaHus u MOSTyYEHHbIX HaBbIKOB Ha MpPaKTUKe.
oby4yeHune

E>xegHeBHbIN
MOHUTOPUHT OaHHbIX

BHeapeHvne cuctembl exeOHEBHOrO MOHUTOPUHra
LaHHbIX Mo 3[10pOBbI0, aKTUBHOCTYU 7
SMOLMOHaNbHOMY  COCTOSIHMIO — OeTell  yepes
LUnMdpoBblE MHCTPYMEHTbI. [oArotoBka OTYETOB U
CMpaBOK AJ1s1 aHanM3a B peansHOM BPEMEHMW.




2026 N3yyeHne [poBefeHne akcneprMeHTa C UCrosb3oBaHNEM
BO3MOXxHocTen VI MIA yat gns onTUMU3auumn pyTUHHBIX - 3a4a4
(aHanus aHkeT, cosgaHue cLueHapueB, NOAroTOBKa
oT4yeToB). OLEeHKa BpeMeHU, CIKOHOMSIEHHOTO
6narogaps BHegpenuto M, n ero BnnaHuA Ha
Ka4yecTBo paboThl.

Paspabotka uyat-60TOB
OJ1A BOXaTbIX PaspaboTka yaT-60TOB ANA BOXaTbiX Ana OblcTporo
obMeHa UHopMaUmeEl No KNKYEBbIM BOMPOCaM.
Passutne  uudpoBbix | BHegpeHue HOBbIX LMPOBbLIX MHCTPYMEHTOB AONS
WNHCTPYMEHTOB Ang | obydyeHNs W pasBUTUA COTPYAHMKOB (Hanpumep,
COTPYOHUKOB OHNanH-Kypchbl NO LncpoBmU3aLi 1 UCrNonb30BaHUIO
NW). PaspaboTka pekomeHgaLumin no ncnonb3oBaHuUio
MW B meTogunyeckon paborTe.

Lindbposunszauus
npoLeccos ABTOMaTM3aUUA NANAHUPOBAHUSA MEPONPUATUIA
nnaHMpoBaHMs MOHUTOPWHra akTUBHOCTU AeTen ¢ nomoLso U,

PaspaboTka cueHapueB ¢ ucnonb3osaHuem VA
Ans onTMMU3aunn negarormyeckmx sagay.
PaspaboTtka ctpaterun | PaspaboTka cTpaterm no  WUCMOMb30BaHUIO
71%] WCKYCCTBEHHOrO WHTENNeKra B AEeTCKOM narepe,
BKIIOYAKOLEN aBTOMaTM3aumio agMUHUCTPATUBHbIX
NpoLEeCcCcoB, NOAAEPXKKY MHOUBUAYaNbHOrO pasBuUTUA
AeTell 1 noBbllLeHe KadecTBa obpasoBaTenbHbIX |
nporpamm.

NMpeeMcTBEHHOCTL AEATENIbHOCTU MO Pa3BUTHIO MaTepuanbHO-TeXHUYECKo Ga3bl
KOK «Kocmoc»

KOK «Kocmocy» npogenan macwtabHyto paboTy no MogepHusauum 1 noaaepxaHuto CBoe
MaTepuanbHo-TexHu4yeckon 6asbl B 2024-25 rogy (NOCTpOEHbI HOBblE KOpryca, CropPTUBHbIN
KOMMIEKC), YTO MO3BOMUNO CyLIEeCTBEHHO MOBLICUTL Ka4YecTBO U 6Ge3onacHOCTb YCroBUiA
npebdbiBaHua getein. B uenom, utorm neta 2024 — 2025 ropoe AemoHcTpupytoT, 4to  KOK
«Kocmoc» yBepeHHO OBMXETCS B HanpaBliEHUW YKPEMMEeHUs U pasBUTUS CBOEN maTepuarnbHO-
TeXHMYeckon 6asbl. 3anoXeHHble U3MEHEHWUs U YNyYLIEeHUA CO3[alT MPOYHYH OCHOBY ANS
AanbHerLwero pocta u passuTusa opraHusaumm B pamkax nporpammbl Ha 2026-2030 roabl.

MnaH pa3BuTHA maTepuanbHo-TexHu4eckou 6asbi 30J1 KO «Jla3ypHbln»

B 2026-2030 rogbl KOK «Kocmoc» npofomkuT MogepHM3aLmo MHPPaCTPYKTYPbl C aKLLEHTOM Ha
KanuTanbHble N TEKYLUME PEMOHTBI, a TakKe CTPOUTENBCTBO HOBbIX 06BbekToB. OCHOBHasA LiEnb
— ynyulleHne yCcrioBuii NpoXneaHus, NUTaHua u obyyYyeHns aeTen, nosbileHne GesonacHoCcTH
N cosfaHne WHKIMIO3UBHOW cpedbl, 0cOBeHHO AN AeTeil C OrpaHMYeHHbIMU BO3MOXHOCTSAMMU
3noposbs (OB3) 1 geTeit, Haxoaswmxca B TpyaHoW usHeHHon cutyaumm (TXKC). Ocoboe
BHUMaHne OyaeT YyAeneHo Co3[aHW COBPEMEHHOW CMOPTUBHOM MHPACTPYKTYypbl U
pacLUMpeHntio NpogopueHTaLMoHHoN 6asbl.

PasBuTne cnopTnBHOM MHPPACTPYKTYPbI 1 NPOdopUEHTaLMOHHOI Basbi:

25 )



1. CospaHune nbbkHOW 6a3bl — obopyAoBaHWE MOMELLEHUst AN XPaHEHWs U MOATOTOBKU
NbDKHOTO WHBEHTAaps, NPOKNafka INbbDKHOW TpacCbl HA TEPPUTOPUKM Nnareps Ans NpoBEAEHUs
3MMHUX CMEH 1 CMOPTUBHbLIX MEPOMNPUATUNA.

2. ObopynoBaHue Tupa — co3faHue CTPENKOBOTO Tpa AN NPOBEAEeHUS 3aHATMIA NO HaYanbHO
BOEHHOW NMOArOTOBKE, COPEBHOBAHMIA N0 MyneBoi cTpensbe 1 NaTpuoTUYECKUX MEPONPUATUIA.

3. PacwmpeHne npodpopreHTaunoHHol 6asbl — cosgaHue cneumanmanupoBaHHbIX KaOMHETOB U
MacTepCKMX Ana npoBefeHns npogeccunoHansHbix Npob (poboToTexHnka, MeaunaueHTp, OCHOBbI
KynuHapuu, LuBerHoe Oero, CTonspHas mactepckas). PaspaboTka n BHeOpeHWe nporpamm
NMPoOpNEHTALIMOHHBIX CMEH COBMECTHO C NpeanpuaTusMu-naptTHepamMu 1 obpasoBaTenbHbIMI
yypexaeHuamn. BHegpeHue coBpeMeHHbIX MeToAOB MpodOpUEeHTauMmn: TeCcTMpoBaHue
CKITOHHOCTEMN, aHKETUPOBaHWE MOTMBALMM W MHTEPECOB, OpraHmsauust nNpodeccuoHanbHbIX
npoo.

B 2026-2030 rogbl akueHT OyaeT Ha KanuTanbHbIX PEeMOHTaxX KYeEBbIX OOBEKTOB,
CTPOUTENbLCTBE HOBbIX 34aHUN KM BNaroycTponcTBe TEPPUTOPMM, YTO CO34aCT KOMAOPTHbIE U
6e3onacHble ycnoBus ons AeTei U coTpyaHUKOB, C 0CODLIM BHUMAHMEM K UHKMIO3UBHOW cpeae.

B 2026-2030 rogbl opraHusauus NpoaomKAT MOAEPHU3ALMI0 MaTepuanbHO-TEXHUYECKo Gasbl,
3aBepLUMB KIMOYEBbIE KanuTarbHble MPOEKTbl U BHEAPUB HOBbIE MHPPACTPYKTYPHbIE PELLEHUS C
npuBnevYeHnem cpeacte denepansHoro GroakeTa Ans cosfaHus 4ocTynHol cpenbl. OCHOBHOE
BHMMaHue OyaeT yaeneHo OOHOBMEHWKO CMOPTUBHOW W KyNbTYpPHOW WHDPACTPYKTYpbI,
CTOJIOBOW, a TaKKe yry4yLlleHWIO YCNOBUIA ANs NPOXuBaHUA U 00ydYeHus OeTeil, Y4TO NO3BONUT
COOTBETCTBOBaTb COBPEMeHHbIM CcTaHgapTam ©OesonacHocTu U komdopTa UM pacLUmMpuTb
BO3MOXXHOCTU obpasoBaTenbHbIX U BOCNUTATENbHbIX MPOrpamm.

6. LleneBbie MHAKMKATOPLI U NOKa3aTeNnu pa3BUTHS, NPOrHo3upyeMbie pesynbTaTbl.
peanu3aluu nporpammbil

1. LeneBble uHAKKaTOPbI U NOKa3aTeslu pa3BUTUS
Kaxxgoe HanpaeneHue nporpammel TpebyeT CBOMX YHUKaMbHbIX NoKkasaTenei Ans OLeHKu
pes3ynbTaTuBHOCTU. OHU MOTYT BbITb Pa3buTkl No rogam, YToObl OTCRNEXMBATL AUHAMUKY
“ nporpecc. "
1.1 Passumue opzaHu3auuu Kak 0300posumesibHo-0bpa3osamesibHOl cUCmMeMsbI.
Konuyecmeo peanu3ogaHHbIX CMEH. KONUYECTBO MPOrpamMm U CMEH, COOTBETCTBYHOLLMUX
obpasoBaTenbHbIM CTaHgapTamM 1 TpeboBaHMAM HaLMOHanNbHbIX Lienei (Hanpuvep,
naTpuoTUYeckoe BOCMUTAHUE, WHKMIO3UBHOCTb, CMOPTUBHbLIE CMEHbI, MPO(OpPNEHTALNOHHbIE
CMEHbI).

Kawyecmso peanusayuu obpazosamenbHbiX U 0300p08UMESbHBIX MpogpaMmM: [ons
nporpamm, KOTopble NMOony4Ynnv NoNOXKUTENbHYHO OLIEHKY 3KCMEPTHOrO coBeTa U
ynoBrneTBOpPEHHOCTL poauteneii/geten (B %).

lpoueHm eHedpeHus1 HoBbIX 8OCUMamMerbHbIX U 0bpazosameribHbIX MemoOuK: [ONs
nporpamm, 0OHOBMEHHbIX B COOTBETCTBUN C HOBbIMU obpasoBaTenbHbIMU cTaHgapTamu (B %).
Konuyecmeo yyacmHuUKo8 memMamuyeckux CMeH. BKIoYas naTpUOTUYECKUE Mporpammel,
CMOPTUBHbIE CMEHbI, MHKITO3UBHbIE NPOEKTLI, MPOOPNEHTALMOHHBIE CMEHDI.

Konuyecmeo meponpusimulli ¢ y4acmuem 8HEWHUX 3KCrepmos U napmHépos.
CeMUHapbl, MacTep-Kracchl C NPUBMEYEHNEM CNELNANUCTOB U3 APYIUX PEFVOHOB.

1.2 DopmuposaHue nouyuli 3hgheKkmueHo20 hyHKUUOHUPOBaHUS Ha OCHO8e
KnueHmoueHmpu4yHocmu. ”

lpoueHm ydosnemeopéHHOCMU KIIUeHmMOo8: No pe3ynbTaTaM OrnpocoB poauTeneit u
AleTel No KPUTEpPUSIM AOCTYNHOCTU, KauecTra U Bez20nacHocTn yenyr (eriwe 85% k 2030 rogy).

Konu4ecmeo co3daHHbIX KITUEHMCKUX 30H: 30Hbl 0OpaTHOW CBS3U, CEPBUCHI MOMOLLN



Ana poautenen n geten, UHoOpMaLMOoHHbIe naHenn (ysenudeHue mx vucna k 2030 rogy Ha
30%). Konuyecmeo peweHuli Ha OCHO8e 0bpamHOU CB853U; KONWYECTBO BHEAPEHHBIX
N3MEHEHUI B NporpaMmMy no pesynbTatamM OT3bIBOB KITMEHTOB U COTPYAHUKOB.

1.3 Passumue ynpagneH4ecKol Kynbmypebl.

lpoueHm compydHukos, npowedwux obyyeHue U MosebiWeHUE KearnuguKayuu:

exerogHoe ysenuyeHue Ha 15% coTpyaHukos, npolueaLumx obpasoBaTenbHblie NporpamMmmbil.

YHucno pearnu3ogaHHbIX MpozpaMm mMpPeHUH208 U MEHMOopcmea: KONn4ecTBo

COTPYAHWNKOB, y4aCTBYIOLLUMX B TPEHUHIOBbIX 1 MEHTOPCKMX NporpamMmmax, ¢ akLeHTOM Ha
MOOAblE U NEPCNEKTUBHbIE Kaapbl.

YposeHb ydosnemeopéEHHOCMU compyOHUKO8: NPOBEAEHNE PErynsipHbIX ONpOCoB ANA
OLIEHKW YOOBMNETBOPEHHOCTU yCrnoBUAMMU paboTbl N KapbepHbiMU nepcnektnsamm (8o 90% K
2030 roay). Konuuyecmeo 6HEOPEHHBLIX MPO2paMM KapbEepHO20 MaHUpo8aHuUsi, NPOLEHT
COTPYAHUKOB, y4acCTBYHOLUMX B KAPbEPHOM MNSIAHMPOBaHUN U HAaCTaBHUYECTBE.

1 4 YkpenneHue no3uyuu nudepa 3a2opo0HbIX opeaHu3ayul. KonnyecTBo ycneLuHo
peanu3oBaHHbIX cMeH. [lpu3oBble MecTa B 00MacTHbIX M BCEPOCCUUCKUX KOHKypcax.
HawvBblclwimnin 6ann 3a skcnepTuay nporpamm CMeH. MsgaHue metoanyecknx pekoMmeHgaumm v
nocobuii. YBenuyexve ynucna yuypexaeHuit-napTHEPOB, COTPYAHNYAIOLLMX C OpraHusaumnen.

1.5 Pazsumue yughposusauyuu.

lpoueHm yughposusayuu: [OCTYNHOCTb K ceTU VIHTEpHET Ans BCEX COTPYAHMKOB
opraHusauuu.

Konuyecmeo sHeOpéHHbIX peweHull Ha base VU: paspaboTka u BHeapeHune -
CEpPBNCOB AN yry4LleHnsa kayectsa paboTbl Negarornyecknx CoTpyaHUKOB.

Konuwyecmeo paspabomatHbix oHmaliH-rnameopm 0115 83aumooelicmsusi ¢ poaumenﬂmu
u 0embMu: cospaHne LMPOBbIX CEPBUCOB 1 4aT-00TOB ANA YNPOLUEHUS B3auMOAEWCTBUSA C
poanTensamMu n asToMaTnsaumm npoLEeccoB.

1.6 Pazsumue uHghpacmpykmypsil.

[poueHm 3asepluéHHbIX KanumarbHbIX U MEKYUUX PEMOHIMOE: EXErofHoe
BbIMOMHEHWE MnaHoB MoAepHU3auuun uHPacTpykTypbl (He MeHee 90% 3annaHMpoOBaHHbIX
pabor). Konudyecmeo obbekmos, adanmuposaHHbix 0ns demeii ¢ OB3: noaTanHoe BHeApeHne
NHPACTPYKTYPHBIX peLleHnit, obecnevmBatowmx 4OCTynHyo cpedy (Ao 80% obbekToB k 2030
roay).

YposeHb b6esonacHocmu 06bEKMOB. €XErofHOe BbINONIHEHWE HOPM  MOXKapHOWA

6e3onacHOCTU U aHTUTEPPOPUCTUUECKON 3aLLUTHI.
2. lMporHozupyembie pe3ynsTaThl peanulaluu nporpaMmmeil.

2027200: Undposusauus 30% npoueccoB, BHeOpeHUe HelpoceTeit B pabdoTy
nefarorMyeckmx COTpyaHMKOB. 3aBepLUEHUE PEMOHTOB KIHOYEBLIX 00BHEKTOB U
agantaumsa nHpacTpykTypbl 4na geten ¢ OB3. [NoBbiweHKe kBanudpukaumm He
mMeHee 30% coTpyaHuKoB, paspaboTka un anpobauus nporpamm TPEHWUHIOB U
MEHTOpPCTBA.

2028- 2028 200: 50 % undpoBM3aLMUN NPOLIECCOB 0OpaTHOW CBSA3U C POAUTENSAMMU U OETbMU.
3aBeplUeHne OCHOBHbIX WHMPACTPYKTYPHbIX MPOEKTOB, BKMOYas MOAEPHM3aLMIO CTONOBOIA.
ObyyeHune n nobiweHNe kBanudpukaumm 75% coTpyaHUKOB.

2030 200: 80 % cospgaHus GesbapbepHoit cpeabl Bo Bcex obbektax. 100% BnageHue
HenpoceTaAMN negarornyeckumm cotpygHukamu. 90 % COTPYAHWUKOB, MPOLUEALUMX MOBbILIEHNUE
KBanudpvkaumn. 3asepLueHne MmogepHusaum MHPaCcTPYKTYpbl OpraHn3aLuu.

3. OueHKa pe3ynbTaToB peanusaluu nporpaMmMbi pa3BUTUS

OueHka pesynbTaTtoB peanusauum nporpammel passutua KOK «Kocmoc» npoeogutcs Ha
OCHOBE MOHWUTOPUHIa BbIMOMHEHUA LEeneBblX WHAOMKATOPOB W  KIMHOYEBbIX nokasarenemn
acpbdpektTuBHOoCTU (Aanee - KPI), npepgycmoTpeHHeIx nporpammoii. [ina aToro ucnonkayioTes
Ka4yeCTBeHHble U KONnn4ecTBEeHHble MeTOAbl OUEHKU, a Takke perynﬂpruZ aHanns Ha Kaxgowm



aTane BbIMOMHEHNSI NporpamMMbl.

1. TpuHyunsl oyeHKu pe3ynbmamos rnpoapaMmbi.

Pezynsprocmpb: OueHka pesynbTaToB peanusauun nporpammbl 6yaeT ocyLecTBAATLCA
eXerogHo, no Mepe BbINOMHEHUs 3TanoB nporpammbl. [POMEXXYTOYHbIE OLIEHKM MO3BONAT
BHOCUTb HEOOXOAWMbIE KOPPEKTMBBI WM afanTMpoBaTb MEPONPUATUS B CryYae M3MEHeHWUs!
YCIOBUIA.

KomnnekcHocmb: Pe3ynbTaTbl NporpaMMbl OLEHMBAKOTCA Ha OCHOBE OOCTWDKEHUSA BCEX
Lenen n MHOUKATOPOB MO KaXXAOMY HanpaBleHWUo pasBUTUS: KagpoBOMY, MHPaCTPYKTYPHOMY,
obpasoBaTenbHOMY W OPYrUM.

Omkpbimocmpe u npo3padyHocme. PesynbTaTbl nporpaMmbl 6yayT OOCTYMHbI ANA BCEX
3auHTEepecoBaHHbIX CTOPOH (COTPYOHUKOB, poauTenei, napTHEPOB U HAA30PHbLIX OpraHoB) B
Lienax obecnevyeHns Nnpo3payHOCTH U JOBEPUS K NpoLieccaM nporpaMmbi.

2. MemoOb! oyeHKuU pe3ynbmamos rnpospammbI.

KonuyecmeeHHbill aHanu3: OLUeHKa OCYLLUECTBIAETCA HA OCHOBE YMCMOBbIX AAHHbLIX MO
LeneBblM nokasarenam. Hanpumep, KONUYECTBO peanu3oBaHHbIX CMEH, NPOLEHT OOYyYEeHHbIX
COTPYAHUKOB, CTEMeHb BbIMNOSIHEHNSA NIAHOB MO MHAPACTPYKTYPE, YPOBEHb YO0BNETBOPEHHOCTH
KMMEHTOB 1 Apyrue KroYeBble nokasaTenu.

KayecmeeHHbIl aHanu3: NpoBOAWTCS Ha OCHOBE 0BpaTHONM CBA3W OT Y4aCTHUKOB (OeTen,
poauTeneii, COTPYAHMKOB), BHELLHMX 3KCNEPTOB M NapTHEPOB. KayecTBeHHas oLeHKa BKoYaeT
MOHUTOPWHI pe3ynbTaToB obpasoBaTenbHbIX MPOrpamMmM, BOCMUTATENbHbLIX MPaKTUK U BRUSHUSA
MHPACTPYKTYPHBLIX U3MEHEHUIA HA OpPraHn3aLmio.

MorumopuHe sghgpekmusHocmu  ynpasneHusi: BKIOYAET OLEHKY YNpaBrneHYecknx
peLueHnin, cuctembl paboThbl C Kagpamu, MOTUBALMOHHbLIX NPOrpaMm 1 KOPNOPaTUBHOM KyNbTypbl.
[ns aToro perynsapHo NpoBoAsTCA BHYTPEHHUE ayAnTbl U OMPOCHI COTPYAHUKOB.

3.  OueHka pe3ynbmamoe 1o OCHO8HbIM HarpagneHUsiM rMpozpamMmai.

Pazeumue 030oposumeribHo-06pazogamensHoli cucmemsl. WHOUKamopbl OUEHKU:
KONMUYEeCTBO U KayeCcTBO pearnu3oBaHHbIX CMEH, MPOLEHT yyacTus fAeTeid ¢ 0cobbiMu
obpasoBaTesibHbIMU NOTPEGHOCTAMU, BHEAPEHME HOBLIX BOCMUTATENBHLIX NPOrpamMm.

MemoOdbi oyeHku, onpocsi.

4. OxupaemMble PUCKU NPU peanusaLun NporpaMmmbl.

Peannsauna nporpammbl passutus KOK «Kocmoc» Ha 2026-2030 rogbl MOXeT
CONpoBOXAATLCA Pa3NUYHbIMK  pUCKaMK, KOTOpble MOryT 3aMeanuTb WNW MOBMUATL Ha
AOCTWXEeHMe MOCTaBfeHHbIX Lenen. [Jna ycnewHoro BbINOMHEHMA NporpaMmbl HEOOGXo4MMO
3apaHee npeaycMOTpeTb BO3MOXHbIE PUCKW, paspaboTaTb MexaHusMbl UX MUHUMU3ALUKU U
cnocobbl onepaTUBHOrO pearvpoBaHus.

1. @uHaHcosebie pucKu.

1.1.  Hedocmamok ¢huHaHcuposaHus.

OnucaHue pucka: lNporpamMma pasBUTUA MOXET CTOSKHYTLCH C HEAOCTATKOM OHMKETHBIX U
BHEOHOMKETHBLIX CPEeAcTB, HEOOXOLUMbIX Af1A BbIMOMHEHUS 3annaHNPOBAHHBIX MEPONPUSATWIA,
0CODEHHO B YacTu MHPACTPYKTYPHbIX MPOEKTOB.

Mepbi no muHumusayuu. AkTvBHasi paboTa Mo MNPUBIEYEHWUIO AOMNOSHUTEMbHBIX UCTOYHUKOB
(pvHaHCMpOBaHMA, TakMX Kak HOBble BUALI YCyr Ans OeTel, rpaHTbl, GnaroTBopuUTENbHbIE W
CMNOHCOPCKME Mporpammbl, KopropaTuBHble napTHepcTBa. [MOKoe nnaHupoBaHue OomkeTa u
nepepacnpeaeneHne cpefcTs B criydyae HenpenBuaeHHbIX PacxoioB.

1.2. POCT CTOMMOCTU CTPOUTENbHBIX I PEMOHTHLIX paboT. OnucaHue pucka: MNoBbiLLeHne
LeH Ha MaTepuanbl W YCRyrM MOXET TMOBMUATL Ha peanu3aumio  3annaHUupoBaHHbIX
NHGPACTPYKTYPHBIX NPOEKTOB. Mepb! Mo MuHUMU3ayuU. 3aKoHeHNe 4ONroCPOUHbIX KOHTPAKTOB
C rMocCTaBLWMKaMU Ha UKCUPOBAHHBIX YCMOBUSX, MPUBMEYEHUE MECTHbIX MOAPSAYMKOB,
MOHWUTOPUHT PbiHKa W aganTauus nnaHoB K HOBbIM 3KOHOMWUYECKUM YCIIOBUSAM.

2. OpeaHusauuoHHbIE PUCKLU.

2.1.  Hedocmamok kadposbix pecypcos. OnucaHue pucka: HepoctaTok



KBanuguUUMpoBaHHbIX CneLnanucToB Ans peanusauuy obpasoBaTeNbHbIX Y BOCMUTATENbHbIX
nporpamm, a Takke AN paboTsl N0 MoAEPHU3aLMU UHPACTPYKTYPbI. Mepbl Mo MUuHUMU3aUUU:
AKT/BHOE pasBuThe nporpaMmbl KagpoBOrO pesepsa, COTPYAHUYECTBO C By3amu, ccysamu n CO
HKO pgna npuBneveHus monoapix cneumanuctoB. Passutue nporpaMm  MNoOBbILLEHUS
KBanuuKkaLumm 1 MEHTOPUHra BHYTPY opraHusaLmm.

2.2. Bbicokas mekydecms u Oegpuyum kadpos. OnucaHue pucka: CROXHOCTU C
nof6opoM U yaep>xaHnem coTpyaHUKOB, 0COBEHHO Cpean BPEeMEHHOro NepcoHana, B TOM Yucre
BOXaTbIX, YTO MOXET NPUBECTU K CPbIiBY MeEPONpUAaTUiA. Mepbl no MUuHUMU3aUUU: 3aKmoYeHue
AOroBOpPOB O COTPYAHMYECTBE C By3amu, CCy3amiu MO MPUBMEYEHUIO CTYAEHTOB Ha NPaKTUKY U
TPYAOYCTPOWCTBY BbIMYCKHUKOB, BHEAPEHWE AOMMOCPOYHBIX MPOrpaMM MOTWUBALMW, PasBUTHE
KOpnopaTMBHOW KyMbTypbl U CUCTEMbI MOALEPXKKM COTPYAHUKOB, a Takke NporpaMm KapbepHOro
pocTa.

3. TexHu4eckue pucku.

3.1.  3adepxku e peanusayuu uHgpacmpykmypHbix npoekmos. OnucaHue pucka:
TexHu4Yeckmne CrOXHOCTU MPW MPOBEAEHUM KanuTaribHbX PEMOHTOB, a TalKe 3afepXKKu CO
CTOPOHbI NOAPAAYMKOB MOTYT HEraTUBHO CKa3aTbCA Ha CpoOKax BbINOMHEHWs nporpammbl. Mepbi
no muHumuzayuu: CocTaeneHne noapobHblX rpadukoB BbINOMHEHMs paboT, NpoBeAeHue
PErynapHoro MOHUTOpPUHra xoaa paboT, NCMob30BaHME PE3EPBHbIX NOAPAAUHMNKOB, 3aKM0YeHNe
KOHTPAKTOB C NPONUCaHHLIMU YCNOBUAMM 1 LUTPadamu 3a HECOBNIOAEHE CPOKOB.

3.2. TexHudeckue cbou npu eHeOpPeHUU yugposebix peweHuil. OnucaHue pucka:
BosmoxHbl cbon B paboTe HoBbIX UT-cUCTEM MM HepocTaTouHas KBanUduKaLmMs COTPYAHNUKOB
Ans paboTbl ¢ UMdPOBLIMU pelleHusaMn. Mepbl M0 MuHUMU3aUUU: OpraHusauus obyyeHus
COTPYAHWKOB paboTe C HOBbIMI CUCTEMAaMM, CO3LaHNE TEXHUHECKOI NOAAEPKKN.

4. CouyuarsibHble u perymayuoHHbIe PUCKU.

4.1. Huskuli yposerb ydosnemsopeHHocmu podumeneli u demetl. OnucaHue pucka:
HepocTtatouHoe BHUMaHMe K 06paTHOM CBA3N MOXET MPUBECTU K CHUKEHMIO YPOBHS
YAOBINETBOPEHHOCTU poAuUTENel U y4acTHUKOB nporpaMM. Mepbl no MuHumusayuu. Passutne
CucTemMbl ODpaTHOW CBA3W, perynsipHble OMpoChbl U aHKETUPOBAHWE POAUTENE U aeTei,
onepaTtMBHOe pearvpoBaHue Ha anobbl U NPeAnoXeHus, NOCTOAHHOE YNyudlleHWe KadyecTsa
yCnyr.

4.2. KoHpriukmel ¢ napmuépamu u nodpsidyukamu. OnucaHue pucka: KoHMnuKTHbIE
cutyauun ¢ napTHEpamu, MoapsAYMKaMu U MOCTaBLUMKAMU MOMYT 3aMenfiTb BbINOMHEHUE
nporpamMmmbl 1 HaHeCTU YpoH penyTauuu opraHusauun. Mepbl no MuHumusayuu:. BepeHue
NeperoBopoB, 3aKoYeHUe [OJITOCPOYHBLIX  KOHTPAaKTOB C  MPOMUCAHHLIMU  YCIIOBUSMM
OTBETCTBEHHOCTU, BHEAPEHNE 3hMEKTUBHON CUCTEMbI YNPaBMEHUS NPOEKTaMu.

5. OKonoeauyeckue u npupodHbIe PUCKU.

5.1. HebnazonpusmHbie nozodHbie ycrnosus. OnucaHue pucka: OKcTpeMarnbHble
norogHbie ycrnosus (MpUpoAHbIe NoXapbl, HABOAHEHUSA) MOTYT 3aTPYAHUTL NPOBEAEHNE NETHUX
CMEH, a TaKKe TMpPUOCTaHOBUTbL PEeMOHTHble paboTel. Mepbl no mMuHumusayuu: Tubkoe
nraHMpoBaHme rpacKoB PEMOHTHbIX PaboT C y4ETOM CE30HHOCTH, pa3paboTka nnaHa aBaKyaLmm
n obecnedeHuss 6e30MacHOCTM JeTell U COTPYAHMKOB Ha Cryyait YpesBblyaliHbIX CUTYaLMIA.

3.2. [lpupodHeie kamacmpoghsl u anudemuu. OnucaHue pucka: PUCKU, CBA3AHHblE C
BO3MOXHOCTbIO MPUPOAHBLIX KaTacTpod WM HOBbIX 3NWAEMWIA, MOTYT copBaTb MnaHbl Mo
peanusauun nporpaMmMm oTAbixa W osgopoBrneHusa. Mepbl no muHumusayuu. CospaHue
aHTUKPU3NCHOTO MnaHa AeNUCTBIUIA, BKITIOYAKOLLEro MeponpusTus no BbICTpoii aganTtaunm paboTsi
OpraHusauuu B yCrnoBusix anuaemuin Unu NnpupoaHbIX Katactpod (AONONMHUTENbHbIE CaHUTaPHbIE
Mepbl, AUCTaHLMOHHbIE NMPOorpamMmbl).

6.  Pucku, cesisaHHble C U3MEeHeHUeM 3aKkoHodamerbHoU 6a3bl.

6.1.  U3meHeHus e 3akoHoOamernbcmee u mpebosaHusix k 6ezonacHocmu. OnucaHue
pucka: BHeceHne n3aMeHeHWii B 3aKOHOAATENbCTBO B cdepe o6pas3oBaHUsi, oxpaHbl Tpyda W
BesonacHocTn AeTckux narepeit MOXeT MOBMUSITb HAa peanusaunio nporpaMMbl U TpeboBaTb



NepecMoTpa 3anfiaHnpoBaHHbIX Meponpuatnii. Mepbl Mo  MuHumMu3auuu: T[TOCTOSIHHbINA
MOHWTOPWHT 3akOoHOAaTeNbCTBa, onepaTrBHasa afanTauys BHYTPEHHNUX PerfiamMeHToB v npouenyp
nof Hosble TpeboBaHus.

7. Pucku, ceasaHHble ¢ HebnazonpusmHol 3nudemMuonoaudeckoll cumyauuel u
803MOXHbIMU O2paHUuU4eHUsMU.

7.1. BosepalyeHue anudemMuonozudeckux ozpaHuqeHull. OnucaHue pucka: BeeaeHmne
HOBBIX 3NMAEMUNONOrM4ecKMX OrpaHuUYeHnii MoXeT copBaTb MPOrpaMmMbl LETCKOTO OTAbIXa M
03/10POBMEHUA, Y4TO NOBNWSAET Ha BbiNONHeHWe nnaHoB. Mepwl no mMuHumusayuu. PaspaboTka
rbk1x hopmMaToB OTAbIXA (OHIIANH-MPOrPaMMbI, TENIEMOCTbI, AUCTAHLMOHHbBIE CMEHbI), ycuneHue
Mep caHuTapHon HGesonacHocTu, obecneyeHue 3anaca MeaULIMHCKIX CPEACTB.

8.  OKoHoMuueckue pucku.

8.1. OepaHuyveHus, cessaHHble C POCMOM UeH Ha mosapbl U ycryau. OnucaHue pucka:
PocT LieH Ha ToBapbl 1 ycryrit BEAET K YAOPOXKAHWIO LieHbl NyTeBku. Mepbl M0 MuHUMU3auuU:
PaspaboTka kanbkynsuum nyTeBkn ¢ y4eToM 6a30BbIX YCNYT M BApUATUBHBLIX LOMOMHUTENbHbIX
nnaTHbIX yCryr; N3MeHeHne NPoAoIKUTENBHOCTM CMEH.

5. ®UHaHCOBOe 06OCHOBaHUE peanusaumm NporpaMMbl Pa3BUTHUS.

OthdekTnBHas peanusauus nporpammbl passutus KOK «Kocmoc» Ha 2026-2030 rogbl
TpebyeT feTanbHOro hHaHCOBOro 060CHOBaHNS 415 PeCypPCHOI Nnoaaep>KKn Bcex MepOnpuUaTUiA.
drHaHcupoBaHue ByneT OCyLECTBMATLCS 3a CHET BIOAKETHLIX U BHEBIOMKETHBIX CPELCTB, YTO
MO3BONWUT MOKPbITL pPacXofbl Ha MOLEPHMU3aLMIO WHAPACTPYKTYpbl, PasBUTUE KaOpOBOro
noTeHumana, obpasoBaTtenbHble NporpaMMbl i BHEAPEHNE MHHOBALMOHHbBIX TEXHOMOMMIA.

- Obwue npuHyunsl huHaHcUposaHus npozpammel. [pozpamma pasgumusi
npeaycmaTprBaeT puHaHCMpOBaHMe CreayoLLMX OCHOBHbIX HanpaBneHuii: Passutne
NHPPACTPYKTYPHBIX BO3MOXHOCTEN: PEMOHT, PEKOHCTPYKLIMS M CTPOUTENLCTBO OOBLEKTOB.
Pa3BuTne obpasoBaTenbHbIX NPorpamMm 1 KafpoBOro noTeHuMana: oby4yeHue, NoBbILLEHNE
KBanudukaunm, Kagposslil peseps, MporpaMmbl NOLAEPKKIA COTPYAHVKOB. BHegpeHue undposbix
peleHunin: 3akynka o6opyaoBaHUs, MporpamMmMHOro obecneuenuns. MMoaaepkKka WHKITHO3UBHOI
cpedbl. co3naHune ycnosuin ans geten ¢ OB3. '

ObLlee durHaHCMpoBaHMe nporpaMMbl NpeanonaraeTcs OCYLUECTBUTH yepes [Ba
OCHOBHbIX KaHana: biofxeTHble cpeAcTBa: eaepanbHblii U perMoHanbHblii  BHIKETHI,
nporpamMmbl  rocyfapCTBEHHOro (uHaHcMpoBaHUs B cdepe o6pasoBaHVs U couuanbHou
nopfepxkn. BHeblofxeTHbie cpefcTBa: [OXOA4bl OT YCRyr, MNOXEPTBOBAHUS, CPEACTBA
MapTHEPCKUX OpraHn3aLyii, rpaHTbl U CMIOHCOPCKNE CPeacTBa.

1. OCHO8HbI€ UCMOYHUKU (hUHAHCUPOBAHUSI. -

1.1.  bBrooxemHble ucmoyHuku. OCHOBHble OGIOMKETHLIE WCTOYHUKA  BKITHOYAKOT:
PervoHanbHble cyGeuann: Cpenctea oT MNpaBuTenbcTea KypraHckoin obnactu gns peanusauum
obpasoBaTernbHbIX U 0340POBUTENbBHBIX MPOrpamMM, MoAAEpPXKM AETCKOro OTAbIXa M Co3haHns
MHKIIO3MBHOW cpefibl. ®PefeparnbHbie NporpamMmbl MOALepxKu: FocynapcTBeHHble MporpaMmbi,
Takue kak «[JoctynHas cpefa», HanpaeneHHasi Ha MOAEPHU3AUMIO MHAPPACTPYKTYPbI 1 pasBuThe
kagposoro noteHuuana. MyHuuunansHele nporpaMmbl: GMHAHCMPOBAHUE OT MECTHbIX BracTel
ANA NOAAEPXKKU OEeTCKMX 3aropofHblX narepei u LeHTPOB.

12 BHebrodxemHble ucmoyHuku. ns obecnevyeHuss cTabunbHoro dbuHaHcMpoBaHus
NpefyCMOTPEHO aKTMBHOE MCMOMNb30oBaHUE BHEOKMKETHbIX MCTOYHMKOB: paHTbl U KOHKYPCHI:
MNprBneyerne cpencTs Yepes yyactue B hefiepasnbHbIX U PervioHanbHbLIX FPaHTOBbIX KOHKypcax
ANst PasBUTUA WHHOBALIMOHHbIX OBpasoBaTenbHbIX NporpaMm U UHGPACTPYKTYpbl. [oxoasl oT
nnaTHelX ycnyr: PassuTue ycnyr oTAbixa W O3LOPOBMEHUS LeTeid, BKMoYas KOPropaTUBHbIE
MeponpuaTus, nnaTHble obpasosaTenbHble NporpaMmbl. MNapTHEPCKMe nporpammbl; PrHaHCOBas
MOAAEPXKKa OT couManbHO OPUEHTUPOBAHHbIX HEKOMMEPYECKUX OpraHusauuii, 4YacTHbIX
CMOHCOPOB U KOMMEpPYEeCKVX NapTHEPOB ANA  peanusauuyM  COBMECTHbIX MPOEKTOB.
bnarotsoputensHocTe 1 noxepTeoBaHus: lNpuBREYEHME CPEACTB Ha couuanbHble NPOEKTbI,
nonnepky aeteii ¢ OB3,

2. OcHoeHble cmambu pacxodos. PrHaHCUPOBaHUE nporpamMmmbl pas3BuTna OyneT



pacnpegeneHo no cregyrLwmm OCHOBHbIM CTaTbAM:

2.1. Paszsumue uHgpacmpykmypsi. KanutanbHble pEMOHTbI U PEKOHCTPYKLUMUS: PeMoHT
30aHNI, CNOPTMBHBLIX 0OBEKTOB 1 cnanbHbIX KOPMYCOB, CTONOBOW. bnaroycTpoiicTBO TeppUTOPUN:
OseneHeHuve, yny4ylleHe OOPOXKHOW MHPACTPYKTYpPbl U CO34aHNe KOMMOPTHLIX YCNOBUIA Ans
netein. Co3paHue MHKNIO3NBHOW cpefbl: YcTaHoBka obopyaoBaHusa ans geten ¢ OB3, Bknovas
naHaychbl ¥ cneunanusnpoBaHHble TpeHaxepbl. 3akynka obopyaosaHus: MNMpuobpeteHne TEXHUKM
ANA KYXOHb, MEOULMHCKMUX MYHKTOB 1 CMOPTUBHbLIX 0ObEKTOB.

2.2. Paseumue kadposoeo nomeryuana. OBydeHMe W MOBbILEHVE KBanudukauuu:
Kypcbl MoBbileHns KBanudukaumy 4ns BOXaTbIX, NeaaroroB v ynpasreHYeckoro nepcoHana.
MNporpammbl  TpeHUHroB U  HacTaBHudecTBa: [loggepka W pasBUTUE  COTPYAHUKOB,
dopmupoBaHne nuagepckux kadecTB. MoTuMBaUMOHHbIE nporpammbl: [Mpemuun, cuctema
MOOLLPEHUIN U HemaTepuanbHble hOPMbl MOTUBALUNA.

2.3. Hugpposuzayus. 3akynka nporpammHoro obecneveHus: Paspabotka UT-nnatcopm
W oOHnanH- cepsucoB: CosgaHue UUPOBLIX peleHni U BHedpeHue 4aT-60ToB Ans
B3anMOAEeNCcTBUs ¢ poautenammu n getoMmn. BHeapeHne gns paboTbl HEpoceTEN.

2.4. CouyuanbHble u obpa3osamerbHbie npoekmsbl. Tlogoepikka WHKTHO3UBHBIX
nporpamm: PuHaHCUpOBaHME MeponpuaTUiA A4ns uHterpauun aeteit ¢ OB3 B narepHble CMeHbI 1
obecneyeHne ux KoMmdopTHOro npebdbiBaHuA. [Mogaepkka coumanbHO 3HAYMMbIX MPOEKTOB:
Pacxofbl Ha uHMUMaTKBLI, NoAAepXKMBaOLLME ceMbM y4acTHKOB CBO, counanbHble
BOJIOHTEPCKME MPOEKTbl M PasBUTUE rPakQaHCKOW akTUBHOCTU OETEN.

3. Mepbi no nosbiweHuro ¢uHaHcosoll aghghekmusHocmu. [ns obecnedeHus
YCTON4MBOCTU peanusauuy nporpammbl 6yayT NpUMeHeHbI cneaytoLume Mmepbl: ExxekBapTanbHbIi
aHanus boaxeTa U nepepacnpeneneHme CpeacTs ¢ Y4ETOM U3MEHEHMI npuopuTeToB. PaboTa ¢
KoprnopaTUBHbIM  CEKTOPOM AN MPUBMEYEHUS  MHBECTUUMIA B WHMPACTPYKTYpYy U
obpasoBaTenbHbIe NPOEKTbI, (hopMUpoBaHMe hoHAa LeneBoro kanuTana.

4.  [lpozHo3uposaHue u ¢puHaHcosasi ycmouiqusocms. [porHo3nposaHme hUHaHCOBOW
YCTOWYMBOCTM MpOrpamMmmbl OCHOBBLIBAETCA Ha aHanu3e TEeKyLUMX BO3MOXHOCTER U cTpaTerumn
pasBuTns. PuHaHcupoBaHue Ha 2026—2030 rogbl ByaeT pacnpeneneHo ¢ y4ETOM A0NTOCPOYHbIX
Lenen n BpeMEeHHbIX paMoK MpoekToB. OXupgaeTcsi, YTO K KOHLY Nporpammbl OpraHusauust

-AOCTUTHET 3HaYUTErbHbIX pPe3ynbTaToB B MOAEpHU3aLMKM WMHAPACTPYKTYPbl, MOBbLILLEHNN

KavyecTBa obpasoBaTtesibHbIX NporpaMM W YKpenneHun Kagposoro noteHuuana. duHaHcosas
ycTonunsocTb Byaet obecnednBaTbCs rPaMOTHBLIM yrNpaBliEHUEM pecypcamy U pacluMpeHuem
NCTOYHMKOB JOXOL0B.

[MporHo3Hble hrHaHCOBbIE pe3ynbTaThl BKAOYAOT: YBENMYeHne rpaHToB U COHCOPCKNX
CPEACTB Yepes akTUBHOE y4acTue B KOHKYpcax Ha NonyvyeHue noanepikkiu.

5. Q@uHaHcosbIl KOHMpPOnb U om4YyémHocmb. Peanusaumsi nporpammbl  OygeT
conpoBoOXAaTbCA CTPOrMM KOHTPOSEM 3a LierfieBbiM UCMOMb30BaHMEM CPELCTB Yepes crneayoLyme
MexaHu3mbl: PerynapHas duHaHcoBasi OTYETHOCTb: BeaeHue nogpoOGHoW AOKYMeHTauuu no
CTaTbsM pacxofoB M [OXOAOB C €XeKBapTasrlbHbIMU W eXEerogHbiMu oTdyéTtamu. AyauT u
MOHUTOPUHS: [lpoBefeHne BHYTPEHHMX W BHELUHUX ayauTOB AN OUEHKM 3(PEPHEKTUBHOCTHU
ncnonb3oBaHUA cpeacts U cobnogeHns UHAHCOBOK OUCUMNIMHBL. YNpaBneHne puckamu:
MuHMMU3aLumMs YHAHCOBbLIX PUCKOB Yepes co3gaHue pe3epBHbiX (YOHOOB U pacnpepeneHune
dhrHaHCOBbIX NOTOKOB Ha Criyyai HenpeaBUAEHHbIX 0OCTOATENBLCTB.

Takum obpasom, nporpamma passutus KOK «Kocmoc» Ha 2026-2030 roabl mmeeT
KOMMIEKCHoe  ‘¢hmHaHcoBoe obocHoBaHue, BKITtOYas MHOroKaHarsnbHy cmucrtemy
dhriHaHCMpOBaHUs, CTPYKTYPUPOBAaHHbIE CTaTb/ PACXOL4O0B U Mepbl Mo obecneyeHmnto huHaHCOBO
yctoumBoctTu. Peanusaumsa nporpamMmbl co3gacT HaOéxHyl MartepuanbHyto 6asy  ang
AanbHenlero pa3sutns, obecnedunTt BbICOKOE KavyecTBO ycnyr u GnaronpusitHble ycrnoBus Ans
paboTbl COTPYAHMNKOB 1 OTAbIXa AETEN.

6. YnpaBneHue peanusauuein nporpaMmmbi.

DhdeerTVBHOS YNpaBNeHNe pearnvaauren nperpaMmesl pasentra Ha 2026—2030 roge!
TpebyeT ckoopaAnHupoBaHHbix aeicteuii ¢ FAY KO «CogeicTBue AeTCKOMY OTAbIXY» U TECHOrO



B3aVMOAENCTBUA C BHELUHMW NapTHEPaMK, roCyAapCTBEHHLIMU OpraHamu 1 06LIECTBEHHBIMM
opraHusauusMu. lNporpamMma OCHOBBIBAETCS Ha NPUHLMMNAX NMPO3Pa4YHOCTU, OTBETCTBEHHOCTMU U
opueHTauun Ha pesynbTart.

6.1. OpeaHusauyuoHHass cmpykmypa yrpaeseHusi npozpammol. [ns ycnewHom
peanusaunu cosgaétcs paboyas rpynna, B KOTOpY BXogsaT coTpyaHuku KOK «Kocmoc» n MAY
KO «CopeiicTeie feTckoMy OTAbIXY», TaKMX Kak afMUHUCTPATUBHO-ynpaBneHyeckast cnyxba,
OTAEN opraHn3aLMoHHOW 1 KaapoBol paboTkl, METOAUYECKUIA OTAen.

HAvipektop FAY KO «CopeiicTBMe AeTCKOMY OTAbIXY» BO3IMasfseT nporpammy, oTeBeyas
3a KIntoYeBble peLleHus, KoopanHaumio 4eNCTBUI U pacnpeaeneHne otTBeTcTBeHHocT. Paboyas
rpynna nop ero pykoBOACTBOM paspabaTbiBaeT AeTanusvpoBaHHble MfaHbl MepOonpUATHR,
KOHTPONUPYEeT BbINONHEHME 3a4a4 Ha KaX oM 3Tane u OCyLLEeCTBNSAET BHYTPEHHUIA MOHUTOPUHT 1
OLIeHKy nporpecca.

Omaribl yrpasneHusi npoapaMmmodl.

YnpaeneHue nporpaMMoii pas3BuTUs BKIOYAET HECKOMbKO KIOYEBbIX 3Tamnos;

1. MNnanuposaHne n nogrotoBka (2026 rog): dopMmupoBaHWe AETann3MpOBaHHbIX
MraHOB MeponpuATUA MO KaXAoMy HanpasneHuto nporpammbl. OnpegeneHve ucrnonHuTenen n
CpOKOB BbINOMHEHNA 3afjad. ObecneyeHue CTPYKTYPHOro nogpasfgeneHus HeobxoaumbiMm
pecypcamu Ans ctapTta nporpamMmbl. [poBefeHne BBOAHbIX COBELLAHWI C COTPYAHUKaMK ANs
pasbsacHeHUs Lenen v 3agad nporpaMmsi.

2. Peanusaums n koHTponb (2026-2030 rogbl): PerynsipHble paBoune coBellaHus ¢
pykoBoguTenem noppasfeneHna AnA  KOHTPOMA WCMOnHeHus nporpamMmbl. OnepaTuBHoe
PELUEHNE BO3HMKAKOLMX BOMPOCOB W ajantaums nporpaMMbl K HOBbIM YCMOBMSIM NpW
HeobxogumocTy. [poBefeHVWe NPOMEXKYTOUHOTO MOHWUTOPUHIA W ayauTa [ANS  OLEHKM
9 DEKTUBHOCTU MEPONPUATHIA.

3. 3aeepwatowmii  atan (koHey 2030 roga): [MoaBefeHWe WTOroB  peanusaumy
nporpammbl N OLIEHKa €€ COOTBETCTBUSA 3annaHNpoBaHHbIM pesynbTaTtaM. AHanu3 JOCTUTHYTbIX
nokasaTenen u BbiNOMHEHNE LieneBbiX 3aha4. PopMupoBaHue NpeanoXeHuid Ans AanbHeRLero
pasBUTUSA OpraHn3aLun.

6.2. Cucmema MOHUMOpPUH2a U KOHMPOSsH. MOHUTOPUHT N KOHTPOSMb BbINOMHEHMUS
nporpaMmMbl pasBuTUs ABNATCA KIOYEBbIMKU dneMeHTamu adpdekTMBHOro ynpasnexus. [Ons
3TOro nNpeAycMoTpeHbl cnefytolme MexaHusmbl: PerynspHbiii MoHUTOpPUHT: Kaxaoblii kBapTan
paboyas rpynna npeacTaBnsieT OTYETHI O XOAE BbIMOMHEHWUS MEPONpUSTUA W [OCTUMHYTHIX
nokasatensx. [poMexxyTouHbIe ayAnThbl: XErofHO NPOBOAUTCS ayauT AMNs aHann3a AOCTUTHYThIX
PE3YNbTATOB U BHECEHUSA HEODOXOANMbIX KOPPEKTUPOBOK B MMaH MeponpusaTuii.

6.3.  Pucku ynpasneHus u ux MUHUMU3ayusi. Ins ycnewHoro ynpasneHns nporpaMmmon
npeaycMoTpeHa cuctema paboThl C pUCKaMK: Ha KaxOOM 3Tane peanusauuu nporpaMmei
MPOBOAUTCH OLIEHKA PUCKOB U UX MUHUMMU3ALNA Yepe3 pe3epBHble POHAbI U KOPPEKTUPOBKY
MnaHoB 1 CPOKOB.

YempaneHue eHympeHHux 6apbepos: PerynspHble obyvalolyue MeponpusTus Ans
COTPYAHWKOB  MOMOralT MWHMMW3MPOBATb COMPOTUBIIEHME WU3MEHEHMAM U MOBbICUTb
BOBIEYEHHOCTb.

Adanmayus npozpammbl: B criyyuae U3MEHEHWS 3KOHOMWYECKOW CUTyaLuu WNu
TpeboBaHUi rocyAapCTBEHHbIX OpraHoB nporpamma GyaeT onepaTWBHO afanTUPOBaHa K HOBbIM
YCIOBUSIM.

6.4. KommyHukayus u esaumoldelicmeue. [na  addEKTMBHOrO  ynpaBneHus
nporpammoli BaXXHa CHUCTeMHas KOMMyHuKauus: BHyTpeHHss: ExemecsiuHble BCTpeuw
pykosoauTensa noapasgeneHus ¢ aupektopom F'AY KO «CopeiictBue getckoMy oTabixy» ANs
aHanusa TeKyLlero CoCTOsiHUA nporpammbl 1 obmeHa uHdopmauuein. BHelwHsa: PerynapHoe
B3aMOLEWCTBE C rOCYJApPCTBEHHbIMM — OpraHamu, napTHépamMum U O6LUECTBEHHbIMM
opraHusaumsaMu, a Takke yvacTue B KOHKypcax W rpaHTOBbIX Mporpammax Ans MonyyYeHust
noaaepPKKU.

6.5. Momusayusa u ydyacmue compydHukos. dddeKTUBHas peanusaunsi NporpamMmbi



HEBO3MO>XXHa 0€e3 aKTUBHOrO y4acTysi COTPYAHUKOB. [Ans aToro NPeAyCcMOTPEHbI CriefyoLLme mepbl
MoTuBauuu: Cuctema noollpeHuit: Jlydwme coTpyaHuky, yyacTBywlue B peanusauum
nporpammebl, OyayT HarpaxagaTbCsd NpemusMi, GnarofapHOCTSIMU W apyrumu - coopmamu
MpUSHaHNA. YCrnoBusi Ans kapbepHoro pocta: [porpamma BKnloYaeT pasBuUTUe KaapOoBOro
pesepBa 1 NPohecCcroHarnbHbIi POCT COTPYAHUKOB, YTO CTUMYIUPYET UX y4acTue 1N aKTUBHOCTb.

6.6.  QuHaHcosbIl KOHMPOsb U GrodxemuposaHue. Kaxasiii 31an nporpaMmmsl UMeeT
YTBEPXKOEHHbIN  OIODKET, KOTOpbIi  PerynsapHo nepecmaTtpuBaeTcs U KoppekTupyeTcs.
®uHaHCOBOE ynpaBneHue BkMoYaeT: ExekBapTambHbii aHann3 WMCNOoNb30BaHUS CpPencTB.
lNnaHupoBaHue 1 nepepacnpepeneHue pecypcoB npu HeobxoanMocTu. AyauT U NPo3payHOCTb
(hMHAHCOBbIX Onepaumii ANs NOAAEPXKaHNS BLICOKOrO YPOBHS [OBEPUS CO CTOPOHbI NAPTHEPOB U
rocyaapcTtea, poautenen 1 LeTei, aHanus pesynbTaToB CMEH, 3KCMNepTHble OLIeHKM Mporpamm,
MOHWTOPVHI y0BNETBOPEHHOCTN pofuTeneil 1 feTeli (no pesynbTatam o6paTHom CBSA3N).

Oxudaembill  pesynbmam: yBenM4YeHWEe KONMYECTBA YYaCTHUKOB CMeH Ha 15%,
MO3UTUBHbIE OT3bIBbI HE MeHee 85% y4YacTHUKOB U poauTeneil.

6.7. ®opmuposaHue KiueHMoueHmpuyHoil Modenu. MHOukamopbl oyeHKU: NPOLEHT
PELLUEHWIA, NPUHATbLIX Ha OCHOBE 0BpaTHOI cBS3N. Memods! oueHKu: Onpochl U OT3bIBbLI poauTenei
no ynyyLleHuo B3auMoaelicTBYS.

Oxudaemblll pe3ynsmam: NOBbILLEHIE YPOBHSA YA0BMNETBOPEHHOCTM pogutenen go 90%,
yBEMN4EHNe Yncna oT3bIBOB U MPEANOXKEHUI C NocnenyoLeil KOPPEKTUPOBKON paboThbl.

6.8. Passumue ynpasneHyeckoll Kynbmypsbi. MHOukamopbl oueHKu: NONsA COTPYAHMKOB,
npoweawnx obyyeHne, ynyylieHue nokasateneil 3pdeKTUBHOCTU TpyAa ¥ KoprnopaTuBHOIoO
Bnarononyuus. Memoods! oueHKu: exerofHble onpocsi COTPYAHWUKOB NO YAOBNETBOPEHHOCTM!.

Oxudaemblili pesynbmam: yBenu4YeHne Yucna BOBNEYEHHbIX COTPYAHWKOB, CHUXEHUe
YPOBHA TeKy4ecTn KkajpoB, POCT nokasaTenen apdheKTUBHOCTU paboThbi ynpaBreHYecKom
KOMaHapbl.

6.3. Ykpennerue nosuyull nudepa cpedu 3a20podHbIX opeaHusayull demckozo omdbixa.
WHOukamopb! oueHku: YdyacTue B 0BNAcTHbIX U PETMOHAMbBHBIX KOHKypcax, KOnm4ecTso
METOAMYECKUX pekomeHdauuii n nocobuin. Memoob! OUeHKU: KONMYECTBO MPU30BLIX MECT B
KOHKypcax, nyonukaumnm MeToan4ecknx nocobui.

Oxudaemblil pesynbmam: COXpaHeHue NUANPYIOLLEH NO3nLMM.

6.10. [Napmnépcmeo ¢ HKO u obpasosamenbHbIMU yYpexOeHUsIMU.

MHOuKamopb! oueHKU: KONMYECTBO Peanin3oBaHHbIX MapTHEPCKMX NMPOEKTOB, KOJIMYECTBO
MPUBNEYEHHbIX NapTHEPOB, y4acTe B COBMECTHbIX MHULMATUBAX.

Memodb! ouerku: aHanna [OroBOPOB O COTPYAHUYECTBE, pE3yNbTaThi COBMECTHBIX
nporpamm.

Oxudaembill pe3ynbmam: paclumpeHue napTHEpckon ceTu Ha 25%.

6.11. Passumue yugposusayuu.

MHOuKkamopbl oueHKu: cTeneHb LMdpoBM3aLIMN NPOLIECCOB, BHeApeHue HenpoceTeln ans
nejarorn4yeckux CoTpyaHMKOB, UCMONb30BaHne 4aT-60ToB.

Memodk ouerku: aHanus BHeapé&HHbIX NnaTdopm HenpoceTel.

Oxudaemblili pesynbmam: pocTtmxeHue 100% undposusaumm k 2030 rogy, akTMBHOE
HenpoceTen.

6.12. Passumue uHghpacmpykmypesi.

VIHOukamopb! OUEHKU. MPOLEHT 3aBEpLUEHHBIX KanuTanbHbIX W TEKYLUMX PEMOHTOB,
CTerneHb roToBHOCTU 06beKkTOoB Ans paboTsl ¢ AeTbmu ¢ OB3.

MemoObi oueHKu: MOHUTOPUHT 3aBEPLLIEHHBIX CTPOUTENbHbIX 1 PEMOHTHbIX paboT, oueHKa
COOTBETCTBUSI OOBEKTOB HOpMam GE30MaCHOCTU U AOCTYMHOCTH.

Oxudaembill pe3ynbmam: 3asepLueHne 90% 3annaHmpoBaHHbIX pemoHToB Kk 2030 roay,
90 % pocTynHocTb 06bEKTOB AN AeTei ¢ OB3.

6.13. MHcmpymMeHmbI KoppekmuposKu npozpammei.

ﬂpOMeJKymouuble omuémel; Kamp,blﬁ reg NREBoAMTGsA aHanMs BbINONHEHMA nporpamMmmbl 1
nocraenseTca oT4eT Ans pykosoactaa FAY KO «CopeiicTeue getckomy OTAbIXY». JTO No3BonsAeT



CBOEBPEMEHHO BbISIBUTb OTKIOHEHUS 11 BHECTU KOPPEKTUBbI.

Koppekmuposka uenesbix nokazamesnel. npu HeoBGXOAUMOCTU, C YYETOM WU3MEHEHUS
BHELLHVX YCNOBWI, MOTyT OblTb CKOPPEKTUPOBaHbI Lenesble nokasaTenu Ans 6onee TOYHOro
BbINONHEHWS 3a4a4 Nporpammbi.

ObpamHas cea3b om napmHéPos: y4acTue NapTHEPCKUX OpraHu3aLmii U 3KCNepToB B

OLiEHKe pe3ynbTaToB nporpaMMbl NO3BOSWT NOMyYaTh HE3ABUCUMYIO OLIEHKY 3PDEKTUBHOCTY eé
peanusauum.

[Mpunoxexue 1 K nporpaMmme pasBuUTUS
CTPYKTYPHOro noapasaeneHus
rocyfapCTBEHHOr0 aBTOHOMHOIO YYpeXaeHust
KypraHckoi obnactu «Cogeiicteume geTckomy
OTAbIXY» KyIbTYPHO-0300POBUTENBHbIN
komrnekc «Kocmoc» Ha 2026 - 2030 roabl

Mporpamma nogaepxkku coTpyaHukos KOK «Kocmoc»

Uenb nporpammbi: PasBuTe KNWEHTOLEHTPUYHOCTM WM KOPNOPaTWMBHOW KyNbTypbl B
opraHu3auuu Yepes BHeApeHne nporpaMmbl NOALEPXKKM Onarononyyms CoTpyaHUKOB.

Mporpamma nopgepxku coTpynHukoB (ganee - lporpamma) KOK «Kocmoc» (manee -
OpraHuzauus) asnsetcs 6asoBoii cocTasnsoLlen KopriopaTusHoro Gnarornonyymsi. B ocHose
MexaHu3ma peanusauun nporpammbl MHCTPYMEHTbI NOAAEPXKKU B hOpMEe KOHCYNbTUPOBAHMS,
KOy4MHra, MEHTOpCTBa, OOyYeHWs, NOMOLUM, WHAMBMAYANIbHOTO COMPOBOXAEHUS, GOHYCOB,
npegoctaensaembie coTpygHukam B Opradusdauuu. [lMporpamma npegycmatpuBaeT nbroTbl U
npusunerun, npefpoctaensemble OpraHusaumenn CBOMM COTPYAHMKAM C LENbl YNyYlWuTb UX
paboTocnocobHOCTb, YAOBNETBOPEHHOCTL M ObGLee Gnarononyuue. MNporpamma ocHOBaHa Ha
npuHUMnNe counansHOM OTBETCTBEHHOCTU paboToaaTens.

1. OCHOBHbIE NHCTPYMEHTLI NOAAEPKKMA COTPYAHUKOB.

NHCTpyMEHTbI NOAAEp KM COTPYAHUKOB, NMPUMEHSIEMbIE PYKOBOACTBOM B OpraHusauum,
KOTOpbl€ MOMOratoT COTpyAHNKaM fy4Lle CrnpaBnATbCA CO CBOMMM 00A3aHHOCTAMW, Pa3BUBAIOT UX
KOMMETEHLMK, peLlatoT KOHKpeTHble 3aaavn OpraHusanmuu.

1.1.Koyumnnr. PykoBogutenb unu Kkoyd paGoTaeT WMHAMBMAYyaNbHO C COTPYAHMKaMMU,
nomoraeT onpedenuTb Uenu, HaMeTuTb W peanusoBaTb nnaHbl MO WX [OOCTUXEHUIO.
AnpecaT/KaTeropus: coTpyaHUKW, BXOASLUME B KaAPOBbIA peseps; passuTine MHAMBUAYANbHOro
TanadTa v JIM4EPCKOro noTeHumana.



1.2.MeHTOpUHr. OnbITHBLIA PYKOBOAWUTENb AEMUTCA 3HAHUAMM U OMbITOM C MOMOABIMM
PyKkoBOAWUTENAMW W KadpOBbIM PE3EPBOM AN WX MPOMECCUOHANBHOIO POCTa, Pa3BUTUS
nuaepckux komneTeHuuin. Popma paboTbl MHAMBMAYaNbHAA W rpynnosas. Aapecat/Kateropus:
BBEAEHUN B HOBYIO [AOMKHOCTb COTPYAHMKA (HAaCTaBHUYECTBO); pacLUMpEeHUW Kpyra 3agadv u
MOBbILUEHNW YPOBHSA OTBETCTBEHHOCTU COTPYAHMKA.

1.3.06paTHast cBasb. PykoBogutenb obcyxaaeT pesynbTaThl paboThl W NoBeAeHUe
COTPYAHWKOB. [1a€T UM KOHCTPYKTUBHYI 0OpaTHYH CBA3b, MoKasblBas 06nactu Ansa passutus,
nomoraeT MOHATb CUMbHble K cnabbie CTopoHbl. Agpecat/Kateropus: BCE COTPYOHUKM U
OTBETCTBEHHbIE 32 Pa3BUTNE HanpasfeHWi; NOBbILLIEHWE MOTUBALMMN COTPYOHUKOB, Yry4lleHue
KOMMYHUKaLMN B KOMaHAE, poCT 3PEKTUBHOCTH.

1.4.KapbepHoe nnaHupoBaHve. PykoBoAMTEMb MOMOraeT COTPYAHWKY YBUAETb HOBble
KapbepHble BO3MOXHOCTU BHYTpu OpraHusaumu n onpenenntb ero npodeccuoHarnbHbie Lenw.
[MomoraeT cocTtaBuTb MnaH pasBUTUA ANA SOCTMXKEHUS OTUX Lenei. MpoBoANT KOHCYMbTaLmK,
AaeT pekoMeHpauun 1 noanep)KmsaeT B npouecce peanusauuy npodeccroHanbHbIX MNaHoB.
[aeT BO3MOXHOCTb nNPOXOAWUTb Heobxodumoe ofyyeHuWe, y4acTBOBATb B  CIOXHbLIX W
nepcnekTuBHbIX NpoekTax. Aapecat/KaTeropus: KrnoYeBble, TanaHTNUBLIE COTPYLHMKMA.

1.5.[lenernposaHne NonHOMOYNIA N OTBETCTBEHHOCTU. PyKOBOAMTENb YYUT COTPYAHNKOB
BbICTpanBaTb cCUCTEMy paboThl, @ Takke nepefaBaTb KaXKOAOMY YfeHy KOMaHAbl KOHKPETHbIe
NONHOMOYNS AN CaMOCTOATENbHOrO MPUHATUA pelueHuin. ITo nomoraeT opMUpPoBaTh
npocheccuoHanbHble HaBblKU 1 YNpaBNeHYEeCKUin OMbIT, CNocoBCTBYET CO3AaHUI0 B KOMaHAe
atMocdepbl [0Bepus U pasBMBAeT CMocobHOCTb 6OpaTb Ha cebs  OTBETCTBEHHOCTb.
Anpecat/Kateropusi: krnoyeBble, TanaHTNUBbLIE COTPYAHVIKM.

1.6. O6yyeHne n pasBuTue. PykoBoauTenb npefocTaBnseT KOMaHZe BO3MOXHOCTb
NPOXoAnTL 0BYYEHNE AS PasBUTUA KOHKPETHLIX HABLIKOB U KOMMETEHLMIA, KOTOPbIE HEOOXOANMbI
ANA peLleHns Tekylmx 3agay M Ha nepcrnexkTuBy. STO MOryT ObiTb TPEHWHIU, Kypcbl, MacTep-
Knacchl, KOHepeHUmMn, yyacTue B npoekTax u T.4. [pynnosble MeToabl 06y4eHns cnocobeTayoT
Pa3BUTUIO KOMAHLHOW PaboThbl, YNy4YLLIEHNIO B3aUMOAENUCTBUS U CO3AAHUIO NO3UTUBHON paboyei
aTmocepbl. Afpecat/Kateropua knoyeBble, TanaHTIUBble COTPYAHUKN; OTAEMbI U CRyXObl.

1.7.Nopnepxka B 6anaHce paGoTbl U NUYHOI XU3HW. PykoBoauTenb MOXeT noMmoraTb
COTPYAHMKAM HaxoAuTb BanaHc Mexay paboTol M MUYHOW 3KWM3HbIO, MPefocTaBnsas MMOKUIA
rpacouk paboTel, BO3MOXHOCTb paboThl yaaneHHo, rubkuii rpacuk oTnyckoB. ONTUMAarbHO ANs
YMEHbLUEHNA CTpecca W ynydlleHUs YPOBHA YAOBMETBOPEHHOCTM, OOLUEro camoqyBCTBUS
COTPYAHUKOB, CHWXEHUs pucka BbliropaHus. Agpecat/Kateropusi: Monofble CrneumanucTbl;
CEeMENHblE COTPYAHWKWA; COTPYAHWUKW YSA3BUMbIX KaTeropui (NMpeaneHCMOoHepbl, NEeHCUOHEpHI,
MaTepun-oAnHOYKU, nefarorndyeckne n MeauumHckme pPabOoTHUKU, COTPYAHUKM C TSXKEMbIMU
yCrioBusimun Tpyaa).

1.8. Tlopaepxka npu nuyHbIX Npobnemax. PykoBoguTesb okasbiBaeT NOAAEPKKY, B TOM
4ncre NCUMxXonorvyeckyto, CBOMM COTPYAHVMKaM B Nepuodbl NUYHbIX TpyAHocTel. MokasbiBaeT
3a00Ty 1 noHumaHve. [MomMoraeT cnpaBUTLCA C AMOLMOHAMbHBIM HAMPSHKEHNEM U COXPaHUTHL
npounssofuTeNnbHOCTb. ONnTUManbHO MCMonb3oBaTh Ans yhydleHus pabodero komcopta K
NOCTPOEHNA AOBEPUTENbHBIX OTHOLUEHNA. AapecaTt/KaTeropus: Bce COTPYAHUKM.

1.9.PasBute KomaHabl. dopmaT NOOOEPXKM BCEll KOMaHAbl, KOrga pyKOBOAUTENb
rmomoraeT en YKpennsaTb B3auMOAeicTBMe, CTaBWUTb WM JocTuraTb obwme uenu. OnTuMarnbHO
1cnonb3oBaTh AN YKPEnneHns KoMaHOHOro Ayxa, NoBblLUEHUsi COBMECTHOMN pe3ynbTaTUBHOCTY U
afgantaumnm K uameHeHuam B OpraHusauun. ITOT dopMaT MOAXOAUT ANA  OOCTUXKEHMS
KONMNEKTUBHbIX pe3ynbTaTtoB W CO3faHNA 3(pMEKTUBHbIX koMaHng. Agpecat/Kateropus: Bce
COTPYOHUKMN.

1.10. Nopaepskka B pelleHnn KOHPIUKTOB. PyKOBOANTENb MOXET NOMOraTh COTPYAHUKAM
B paspelleHun KOH(NUKTOB, NpefocTaBss NOLAEPXKKY U PYKOBOACTBO MO PELUEHMIO CIOXKHbIX
cutyaunii. B OpraHusauwm ansi rpamMOTHOTO peLUeHUs KOHMMUKTHBIX CUTyaLmMil BO3MOXHO
npuenedeHuss ncuxornora. PezynLtatomMm MoMeT BLITh CHUNMEHUE YPOBHA KOHMRIUKTOE M
ycTaHoBneHne Gonee TecHbIX B3aMMOCBA3EN Mexay coTpyaHukamu. Anpecat/Kateropus: Bce



COTPYOHUKN.

2. OCHOBHbIE 3neMeHTbl NOAAEPXKKI COTPYAHMKOB OpraHusaLmu.

OhheKTBHOCTL paboTbl COTPYAHMKOB U KOMaHAbl 3HAYUTENBHO MOBLILAETCS MpU
BHEAPEHUN npakTUK 3aboTbl M MOMOLUM COTPYOAHUKAM B  PELUeHUWM HKUBHEHHbIX WU
NpoteCcCroHanbHbIX BOMPOCOB.

2.1.10puamnyeckas nomolb. HKOpuauyeckas NOMOLUL HanpaBneHa Ha NpOCBELLEHME
COTPYAHMKOB B BoOMpocax UHdopmaunoHHo 6e3onacHOCTU, U3MEHEHUIA B 3aKOHOOAaTeNbCTBE,
OMPOPMIEHNSA NEHCUIA, NOMYYEHNA COLManbHbIX NbroT.

®opMbl paboThI: KOHCyrnbTauuu no 3anpocy, NpocBeTUTENbCKas MHdopmaums
(CemuHapbl, paccbinku), nyonukaums NamaTok ¥ UHCTPYKLUMIA NO M3MEHEHWUSIM B 3aKOH ofaTten
bCTBE.

2.2.®nHaHcoBO-NpaBoBas NoMoLlb. PUHAHCOBO-NpaBoBas MOAAEPXKKA  BKMOYaeT
KOHCYnbTUPOBaHWe No Bornpocam (OUHAHCOBOW rPaAMOTHOCTU, UHBECTULIMOHHbLIX BO3MOXHOCTEWN,
OhopMIEHNSA HANOrOBbIX BbIYETOB 1 coLMarbHbIX NbroT.

®opmbl paboThl: KOHCYNbTaLMU MO (PUHAHCOBLIM BOMpocam (0dopMIeHne KpeauTos,
Hanoru, coumanbHble -BbiNnarthl), obpasoBaTenbHble KypCbl MO (YUHAHCOBOW PaAMOTHOCTH,
MOMOLLb B CO3aaHUN NUYHBLIX (PUHAHCOBBIX NNAHOB, y4acTue B « PUHAHCOBbLIX OUKTAHTaX».

2.3. CounanbHas nomoLlb. HanpaeneHve coumansHol NOMOLLYM NPU3BaHO NOAAEPKUBATD
COTPYAHMKOB B TPYAHbIX XU3HEHHbIX CUTyaLMsaX, a TaKkke NPefocTaBnsaATb NbroTbl U NPUBUNEruN,
CBSA3aHHbIE C CEMENHbIMU BOMNPOCaMMU.

®opmbl paboThl: KOpnopaTUBHbIE MEPONPUATUAS 11 NPa3AHUKK, MaTepuanbHas NoMoLLb B
0Cco0bIx cny4asx (cBafbbbl, poxaeHue pebeHka, TpYAHbIE XKU3HEHHbIE CUTYaLWK), OpraHn3aLms
CEMENHbIX MEPONPUATUIA, y4acTue B 6naroTBOPUTENbHbBIX aKLMSX.

2.4. Tlcuxonorndeckass nomolb. [lcuxonornyeckass nofAepka HarnpasneHa Ha
NPOUNAKTIKY 3MOLIMOHANbHOIO BbIrOpaHusl, NOAAEPXKKY COTPYAHUKOB B CMOXHBIX CUTYaLMSX U1
ynydiueHue obLyero ncuxosiorMyeckoro KnmmMara B KonnekTuse.

®opmbl paboThl: MCUXOMNOrMyecKoe KOHCYNbTUPOBaAHWE, TPEHUHTU NO
CTPECCOYCTONYMBOCTM N SMOLIMOHANBHOMY UHTEMMEKTY, MeAUaTUBHbIE Ceccun AN paspeLleHns
KOHJNMKTOB, penakc-ceccum U NCUXonoruyeckue cemmHapbl Ha TeMbl 6opbBbl CO CTPECCOM.

2.5. 3poposbiit 06pas xu3HW. lNporpammMa MonynAapusupyeT 340pOoBbii 06pa3s >KU3HY
Cpeaun COTPYAHUKOB, NPEAO0CTaBMNAA BOSMOXHOCTY ANS MEAULIMHCKOrO 06CNYXMBaHUS 1 MOOLLPAS
3[,0pOBbIE NMPUBLIYKNA. .

®opmbl paboTbl: perynspHble MeOWLMHCKUE OCMOTPbI, OpraHusaums KopnopaTUBHbIX
CMOPTUBHBIX MEPONPUATUIA, Mnoadepka COTPYOHWKOB B Oopbbe C BpedHbIMU MPUBbIMKAMU
(KypeHue, NnLLHWIA BEC), 3[,0POBOE KOPMNOPATUBHOE NUTaHNE (BOHYChI A4St paBOTHUKOB CTOMOBbIX).

2.6. JlnyHocTHoe pasBuTMe. dopMUpPOBAHWE KyNbTypbl MUYHOTO PasBUTUS W
npogeccuoHanbLHoro pocra.

®opmbl paboTbl: MacTep-Knacchbl No CaMOPasBUTUIO U Pa3BUTUIO NUOEPCKUX KAYECTB,
KypCbl MO JIMYHOCTHOMY pas3BUTUIO (3DdEKTMBHbIE KOMMYHUKaLMUKW, MOCTPOEHUE UMUOXKA),
KOHCYNbTaLMN MO KapbepPHOMY POCTY M NMIUYHBIM LIENSAM.

2.7. Cwncrtema npodeccuMoHanbHOr0 pocTa M npusHaHua 3acnyr. HanpasneHue
MOAAEPXKN COTPYAHUKOB, HanpaBfieHHOe Ha MoOoLpeHue NpodeccuoHanbHbIX OOCTUXKEHUA U
npefocTaBneHne BO3MOXHOCTEN AN KapbePHOro pocTa.

®opMbl paboThl: y4acTMe B KOHKypcax NpodecCUOHanbHOro MacTepcTsa, perynsipHoe
NoBbILLEHNE KBanugukaumn, cuctema npemMmmnpoBaHna 1 HemaTepuanbHoOn MoTUBaLUn
(nybnnynas noxsana, 6narogapHocTtn). u

2.8. ObpartHas cBA3b C COTPyAHUKaAMU. DPPEKTUBHASA cUcTEMA NOMyyYeHUs obpaTHoi
CBA3N MeXAy COTPYOHMKaMK 1 PYKOBOACTBOM CMOCOBCTBYET BbISBIIEHUIO NPOGNEM U YNyYLLEHWIO
pabounx npoueccos. PopMbl pabOoTbI: PErynsapHLIE COBELLAHNA 1 MNaHEPKU, aHOHUMHbIE ONpPOChI
Ansa cbopa npeanoxeHuii o yry4dLleHno YCrnoeui Tpyaa.

2.9, Wucpopmaymonnasa nomouye. HanpaeneHne BKIUYAST NOAASPMHKY COTRYAHWKOB B
BOMPOCax CBOEBPEMEHHOrO rnony4eHns nHdopmauum o geatensHocTi OpraHusauuu,



coBbITUAX 1 aKTyalibHbIX BOMNpoOcax.

®opmbl  paboTbl: cosjaHWe KopropaTWBHOWM 0asbl 3HAHWIA, pacChbifika HOBOCTEHR W
M3MEHEHWIA, KoprnopaTuBHbIE rPynMbl AN OOLEHUS B MECCEHpKepaXx, NyGnvKaLmMmu UHCTPYKLIWA,
COBETOB 1 HoBOCTel OpraHusaumu.

Takum obpasom, [lporpamma nopfepxku COTPYAHWKOB HamnpaBrieHa Ha ynyulleHue

pabounx yCrioBWiA, MOBLILEHWE YOOBMNETBOPEHHOCTY COTPYAHUKOB U (POPMUPOBAHUE
KIMEHTOLIEHTPUYHOM KopriopaTuBHom KynbTypbl B KOK «Kocmocy.



[NpunoxeHue 2 K nporpammve
PasBUTUSA CTPYKTYPHOIO
nogpasgeneHna rocyoapcrBeHHOro
aBTOHOMHOIO y4ypexneHuns
KypraHckon obnactu «Copencrene
OETCKOMY OTAbIXY» KyNbTYypHO-
03[40POBUTENbHbIA KOMMIEKC
«Kocmoc» Ha 2026 - 2030 rogb!

Mnax pa3BuTUA MaTepuanbHO-TEXHUYECKO# 6a3bl
KOK «Kocmoc» B 2026-2030 rogbi

MNepeyeHb nnaHupyembix paboT

MogepHusaums cucteMbl BOGOCHaBXEHUS: 3aMeHa HacoCHOro 0GopYA0BaHUSA, PEMOHT
1 3ameHa TPybonpoBOAOB XOJIOAHOMO U FOPSMEro BOAOCHaOXKEHWS, O4NCTKA 1
Ae3nHeKUma pesepByapoB ANs BOALI, NPOBEAEHWE UCCTedoBaHni BoAbl Ha
COOTBETCTBUE CaHuTapHbIM Hopmam (CaHlluH 2.3/2.4.3590-20).

KanutanbHbI pEMOHT CTONOBOWA: NOMHOE OGHOBMNEHNE TEXHONOrMYECKOro
obopyposaHusi nuLLebnoka (MNnUTkl, NAPOKOHBEKTOMATbI, XONOANIbHLIE Kamepbl) B
cooTtBeTcTBUK ¢ MP 2.4.0368-25 oT 21.03.2025

KanuTtanbHbii PEMOHT NULLEBOro cknaga. peKOHCTPYKLNST NOMeELLEeHNs, yCTaHOBKa
COBPEMEHHbIX CUCTEM XpPaHEHNA NPOOYKTOB C cobnogeHmem TeEMNepaTypHbIX peXxXnmvoB

MocTpoiika fgocyrosoro koprnyca Ne6: Bo3BefeHe MHOroMyHKLIMOHANBbHOrO 30aHNsA ANS
KPY>KKOBOW paboTbl, MacTep-KnaccoB 1 TBOPYECKUX CTyANNA.

MaTepuansHoe ocHalleHue focyroeoro kopnyca Ne6: sakyrka ob6opynosaHus Ans
TBOPYECKNX MacTEPCKMX, My3blKamnbHOW CTYAUU, MeauaLeHTpa.

MepecTpoiika aHrapa 418 KpbITOro CropTUBHOIO 3arna.
- [epeobopynoBaHmne cnopTUBHOIO KOMMIEKCa B aKkTOBbIN 3ar

- TeKyLUMI PEMOHT KOPMyCOB: KOCMETUYECKMNI A PEMOHT crianbHbIX NOMELLEHUI, 3ameHa mebenn
(kpoBaTu, LiKadbl, TYMObI), 0OHOBINEHWE CaHY3IO0B.

CospnaHune gocTtynHoii cpepbl Ans aeten ¢ OB3: ycraHoBKa naHaycos, NMopyYHen,
paclimpeHne ABepHbIX NPOEMOB, 0bopyaoBaHKe cneunan3mpoBaHHbIX CaHy3oB.

O6ycTpoiicTBO NbkHOW 6a3bl: 060pyAoBaHME NOMELLEHNS A XPaHEHNS U NOArOTOBKM
NbDKHOIO MHBEHTApPS, NPOKaaka MbXHOW TPacehl.

O6opypoBaHue Tupa: co3faHne CTPEnKoBoro Tupa A 3aHATUN MO HaYanbHOM
BOEHHOW NOATOTOBKE 1 NATPUOTUYECKMX MEPONPUATUN

PacLuvpeHne npodopueHTaLnoHHoli 6asbkl: co3aaHne kKabuHeToB Ans NPodecCuoHanbHbIX
npob (poboToTexHuka, KynuHapus, meguaueHTp).

3aBepu.|eHv|e CTpoUTENIbCTBA KPbITOro CNOPTUBHOIO 3ana

PazeuTtne nerkHer Gaskli aakynka MbiKHOrC MHBEHTaps, 6naroycTpolcTBo Tpacobl



- OcHalleHune Tupa: 3aKkynka CTpenkoBoro o6opyAoBaHus, MULLEHEN, cpeacTB 6e30nacHOCTY.

- Passutne npodopueHTaumoHHomn 6asbl; OcHaLleHue MacTepCKuX (CTonspHas, LBeiHas),
paspaboTka nporpamm NpodOPUEHTALIMOHHBIX CMEH.

‘[pnoBpeTeHune n MoHTaX «Anneyn KOCMOHABTOB
-PasBsuTune nebkHoM Gasbl: paclumpeHme Tpacesl, 3aKynka 4ONOHUTENBLHOMO WHBEHTapS.
- MogepHusaums Tpa: o6HoBMeHMe 060pyA0BaHNS, pacLUMPEHHe MIoLAaN.

- Pacwupenune npodopreHTaumoHHoii 6asbl: 0TKPbITUE HOBbIX HanpasneHun
ApoheccroHanbHbIX NPo6 COBMECTHO C NPEANpUATUSMU-NApTHEPAMMU.



