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[ToBbilWeHNE 3PPEKTUBHOCTU
MCnosb3oBaHUs opuca
B ruébpmngHoM ¢popmarte

C nomMolLL bt CUCTEMbI BPOHNPOBAHNS PaboUYnx MecT
N coumnannsaunum coTpygHMKoOB

AHppein HepHukos
CEO & Co-founder www.indaspace.io
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[ToueMy KOMNaHUN NepexoanT
Ha rmopunagHbin popmMaT paboThl

[ecatku rnobanbHbIX N NOKaNbHbLIX UCCNeAoBaHUIA, B TOM 4Yucnie u B Poccuu,
noaTBep>XaaroT, 4TO FI/I6pI/I,EI,HbII7I (bOpMaT — 3TO HOBaA HOpMa.

75% 62%

KOMMaHuUm C FM6pMJJ,HbIM COTPYAHUKOB

pPexmumoMm pa6OTbI no eCceMy MMNpy

B 2023 rogy 6yayT pacTu Ha YyTBEPXAAkOT, YUTO BO3SMOXHOCTb
25% BbICTpee, 4YeM Ux paboTaTb 13 Ntoboro mecTa BAnAeT
KOHKYPEHTbI Ha pelleHne ocTaBaTbCA B KOMMaHUU

nnnm yxogutb

NcTouHuk: Gartner NctouHumk: Cisco Global Hybrid Work Study 2022



https://incrussia.ru/news/gartner-12/
https://www.cisco.com/c/m/en_us/solutions/global-hybrid-work-study.html#blade-hero
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BmMecTe ¢ nonb3on —
HOBbIE BbI3OBbI

Oduc 3arpyeH HepaBHOMEPHO: B HEKOTOPbIE
OHW NycTyeT, B Apyrne — MecT He XBaTaeT

BHe oduca coTpyaHUKM MeHbLLE YyBCTBYIOT
NPUHAONEXHOCTb K 6peHay KoMMaHum

CoTpyLHUKM BbIrOPaOT N KOHPNKTYIOT U3-3a
® npobnem B rubpunaHbIX KOMMYHUKaLNAX

@ Bo3pacTaeT Teky4yka KagpoB
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Bce, uTo HY)XHO ans padoTbl B rmbpugHoM dopmMare

BpoHupoBaHue pabounx
M NapKOBOYHbIX MECT

[rODTER— @23 Moasopmecra
fre.

Yek-uH no CKY[ unu reonosvuuu
6€e3 [,oNo/IHUTENIbHOTO 060PYAOBaHUS

CeropHs 11:00-20:00

6 Cepreit AGpamos
[Dvsaitiep

LieHTparsHbiit

HaBwrauus no kapTe opuca,
MOWUCK COTPYAHUKOB Ha KapTe

1sTax

T e ®
=
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Br022020
Q@100

BpoH1poBaH1e NeperoBopHbIX
KOMHAaT BMecTe C Kosieramm

KoHdepeHu-3an x
MpoekTop ®nunuapt
14.06.2022
11:00-13:00 (2 yaca)
MPUCNIACHTS KOANET

Camaura  Cawruposa By
Cwwpwos  Kyws  Haranon  E

Momck  Autanosa
Tap:

TEMA BCTPEYM

OBCyxaeHHe CTpaTeruH BbIXORa Ha PHIHOK

Mpodunb

leopruit MoHomapés
| g.ponomarev@company.ru

MpoaykToBbIit oTAGN
CreumanicT no BHEAPEHNio

WHTepechbl
HacTonbHbie Urpbl  BrOKuediH
KoHOMMKa Mpor-pok

NanAnuurannun

HoBocTtun KOMnNaHuu,
KOMaHzA 1 oduca

Monck CoTpyAHMKOB MO oTaAeNaM,
MHTEpecaM U cTaTtycy

CeropHs B odpuce Otgen X WUHTepechl

[No6asuts (2)

OTUYET 06 3pHEKTUBHOCTU UCNONIb3OBAHUS
oduca n 6poHMPOBaHUS MECT
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bpoHnpoBaHue paboumnx
N NAPKOBOYHbIX MECT

BpoHnpoBaHMe paboumx 1 NapKOBOYHbIX MECT
OCYLLEeCTBNSETCS Yepes NPUIoXeHne, KOTopoe He
TpebyeT yCTaHOBKM Ha KOMMbIOTEPE U CMapPTPOHaX.

He Hy>KHO permcTpupoBaTbCa U BBOAUTb Naposib

MoyacoBoe 6poHMpoOBaHMe cpasy Ha HECKOJIbKO
OHen Bnepeq,

Yek-uH 6e3 4onoNHUTENbHOro 060pYyAOBaHUS:

no CKY[ nnu noaTBepXAeHNO reornosmuymm
B NPUIOXEHNMN

HanoMuHaHue 1 oTMeHa BPOHM Yepes MecceHaxep
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Bca nHgopmMauma u pecypchl L et Y

oduca B 0oa4HOM NMPUNOXKEHUU oo i —

° -, 7 Mockea, BPowescky i
nepeyiio

CoTpyaHukam bygeT nerye gobupatbcs Ao nokauum :
1 cnonb3oBaTb 0dUCHbIe pecypcbl. MNoapobHas nHbopmauus a4~ e
06 opuce ecTb B NPUSIOXKEHNM. ® © e

It
Mokasatb Konneru
Ha Kapre B ouce

Onucaxune

Paccapgka COTPYOHMKOB Ha KapTe

CoBpeMeHHbIit oduc "KBapran" pacrnonoxeH B
Bu3Hec LieHTpe, 3aHUMaeT 2 aTaxxa U npegHasHaueH

Ana KoM$OPTHON paboTbl COTPYAHUKOB. 2 KyXHU, B

CO3,U,aHV|e 3a89BOK O HenonaﬂKaX B Oq)mce KOTOPbIX €CTb BCE HEOBXOAUMOE: Yalt, Kode,

nepekycobl.

Heo6xoaumoe o6opyaoBaHue Ha paboumx MecTax u

HOBOCTM KOMMaHUU, KOMaHg, v O¢V|C8 KOM(OPTHbIE NeperoBopHble NO3BONST
1

NPOAYKTUBHO BCTPETUTLCA C KONNeramu unun
npoBecTu coBellaHne

3akas rocTeBblx MNPONyckos R =

3aKa3 npomnycKoB Ha NapkKoBKY

BpoHupoBanua CoTpyaHuKu Mpoduns
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HaxoauTb, 3HaKOMUTBLCH,
paboTaTb B KOMaHAe

3a cyeT GyHKUMIA coumanmsaunm COTPYAHNUKM MOTYT
[OroBapmBaTbCs 0 BCTpeye B opuce, MCKaTb CreLmnanncton

C HY>XHOI 3KCNEePTU30M NN MHTEpPecaMn, CUHXPOHU3MPOBATLCS
C KoNileraMm U HacTaBHUKOM B MpoL,ecce OHB6OpAMHra.

Mpodurnb COTPYAHUKA: POSb, OTAEN, UHTEPECHI, KOHTAKTbI
MPOCMOTP COTPYAHUKOB CEroaHs B opuce Unu B Apyron AeHb
Monck CoTpyaHUKa Ha KapTe U 6pOHUPOBaHMe PSAOM C HUM
Moanncka Ha 6POHN COTPYAHMKA

bpoHnpoBaHue 3a Konnery

OmuTpuit TuH36ypr
Beaywuin cneumnanuct
CeropHs, LleHTpanbHbIv

leopruii NoHomapés

' BepyLiumm cneyunanuct

Oducbl

3aBTpa, L~

3abpoHnpoBaTh pAgOM
Omutpuin
20 ceHTsAt

Mo3BOHUTb

Hanucatb
AneKkcaHLp ucsinco
Beaywuin cneumnanuct
3aBTpa, WeWork

Hukuta 3anues
MeHepxep no paboTe ¢
K/IMeHTamMu

Ceroans, KPOK

Anéna Kucenéaa
Beaywuin cneunanuct
CkonkoBo

(@)
-

BpoHupoBaHusa CoTpYAHNKY Mpodunb
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EpOHMpOBaHlAe neperoBOpPHbLIX
KOMHAaT 3apaHee N Ha Xo4Y
VicTtpa lomecr  Yersepr, 30.05.2015  16:45

CoTpyaHukn MoryT cobpaTtb BCTpeyy B oduce
o #ONUNYAPT #OKPAH
O[LHOBPEMEHHO C BPOHbLIO NeperoBOPHON KOMHATbI.

KoHdepeHu-3an X

v@ Aug?ef YepHukos @ 2 &

MpoekTop ®nunuapt -
CBOBOD'HO eule 1 yac 45 muHyT (8o 14:00) +

@ Aprem Bacenn

11:00-13:00 (2 yaca)
OAJ 16:00 - 21:00
NPUrNACUTb KOJNER i

% . s M Floyd Miles ()
Y W - 1 PyKoBOAHTeNb NPOAYKTA U

; %l
Mouck  Antunosa AHTOH CamaHTa CaHTupoBa by
Mapbsa CMupHOB KyuH Hartanbs E
TEMA BCTPEYHU
Ecnun neperoBopHble KOMHaTbl 060pYyA0BaHbI NaHWeTamu,
06Cy)KﬂeHl4€ CTpaTerum Bbixo4a Ha pblIHOK
TO ¢ Indaspace MOXHO fierko 3abpoHMpoBaTb U CMOTPETb

B Bpons rocTio 3aHATOCTb KOMHAT GYKBasnbHO Ha X04y.

O 33HPOHUDOBATL 3a Konnerv



% Indaspace

YnpaBneHue, KOHTPOJb
N aHAIUTUKA UCMNOJIb30BaHUA 0PUNCOB

[oTOBbIE OTYETHI MO UCMNOJSIb30BAHUIKO MECT,
neperoBOPHbIX KOMHAT U BPOHMPOBaHUAM. A Takxe
NOJIHbIA KOHTPOJIb B YNpaBNeHNU paccaakomn
COTPYAHWKOB B oduce.

OTyeT 3a nepuop,
B Hepensx

YnpasneHne gocTynoM COTPYOHUKOB K
odpuncam, 3oHaM N MecTam

OT14yeT 06 3PpPEKTUBHOCTN NCMONb30OBaHNSA
MecT (9ddeKT OT BHEAPEHNA CUCTEMDI)

NHavBMAayanbHble OTYEThI MO UCMONb30BaHUIO
paboymx MecT no 3anpocy
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C yeM yXXe UHTerpupoBaH
cepBucC

Microsoft . .
== Active Directory ‘ Microsoft Teams E Exchange

Google Workspace st slack Google Calendar
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KOHKYpPEHTbI

e SimpleOffice

e Merusoft

e Unspot

e Office Flexispace

e KapTa Oduca

Envoy (npusneknn $89 M)
Robin (npueneknun $30 M)
Condeco Software
Officernd

iOffice
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Hybrid Company Management

dyHKUMKM NnopTana
Talent

COLI,VIaJ'IbeIe MeXaHUKN
Education

YnpasneHne opucom

Communication

Motivation

INDASPACE

".' —————\
Office Management Tech

: \'.
Portal / Intranet
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Hawu knimeHT bl

Bonee 40 3aKa34MKOB 1 KENCOB Nepexona Ha rmbpuaHbin opuc

E MATTHAT (5 CBEP MAPKET V, M KB

; 6 (% CBEP
> skyengd BKyCa CTPAXOBAHME

TOUKAQ BLANOG UCHiI.RU  (U3VyePwP
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MoHeTun3aumna 1 KaHanbl npPoAdax

MoHeTusauunsa 1500 000
OcHoBHoM npoaykKT: B2B SaaS / On-premise, 1 123'2‘?12
3apabaTbiBaeM Ha noAanucke. 3
1 000 000 a1 856 84 899788
CtommocTb: 300 P B MecsL 3a paboyee MecCTO. 767 446 e

697 680
606 620 680

WHTerpayum — ot 40 000 P pasoso. 450 530
500 000 374873

198 194 777

92175
HanaxxeHa anctpunbyumns 658L,J——/

e KOBOpPKWUHIU
e UT uHTerpartopsl &L
e bBpokepbl

B, pov A A q'ﬂ' W ¥ A '1()’ T
SRS Q\@&G& P .p \é‘ & Qx\ <~‘

OnHamMmuka MRR
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CTtpaTterusa

CeWyac ygayHblii MOMEHT BXOfa B K/IMEHTA C NMOHATHLIM U HY>XXHbIM NPOAYKTOM — MPUTOXEHNEM A1 6POHMPOBaHNS
MECT 1 NeperoBOPHbIX KOMHaT.

Halwa cTpaTterna — HayaTb paboTaTb C MaKCMasbHbIM KOIMYECTBOM KIIMEHTOB, UCCNEen0BaTbh HOBble MOTPEBHOCTH B
rmépugHom dopmaTe, pasBMBaTb NPOAYKT U NpegnaraTb AOMNONHUTENbHbIE OMNLUN U CEPBUCHI, NMOBbIWAasA NPUGLIIL Ha 1
COTPYAHMKA.

Jlokanunsayus npoAyKTa U MapKETUHIOBbIX KOMMyHI/IKaLl,I/IIz ansa Asmatckoro PbIHKa;

PasBuTne MapkeTuHra n npogax ANnA 3axsata MakcumanobHon gonn B PO n CHr;

PacwunpeHune dyHKLMOHaNa KOPNopaTMBHOIO NPUIOXKEHNUA ONs YBENMYEeHUs
KOHBEPCUM HOBbIX MPOAaX 1 upsale TeKyLWMM KNneHTam.

11
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PblHOK Workspace Management

Tech market
$1.3 billion GAGR 14%

Workspace Management market

wboc.com: $ 1.37 billion during 2021-2025, progressing
at a CAGR of over 14% during the forecast period

Facility Management
' Soft ket
Hybrid Company Management market e S R

$704 billion GAGR 8% HR Tech market
$25 billion GAGR 9.7%
$ 4 billion by 2024

NccnepoBaHne WBOC, 2019 roa
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O61beM pbiHka Hybrid Company Management B Mupe

TAM $XX mnpg. / rog

$4 mnpa. / rog

$40 MAH. / rof
B CHI - 750 MNH. P / TOp,

10
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KoMaHaa

AHppein YepHukoB
CEO

OcHoBaTenb camoi KpyrnHon B PO
CeTn KOBOPKMHIOB A1 NCUXONOroB.
B kauecTBe coocHoBaTena nomoran
cosfaBaTb MOBUIIbHOE NPUOXEHNE
iWish n npoekt O2Sleep.

ApTeM BaceHuH
CPO

MpodeccroHan NpoayKTOBOW
paspaboTkun. OcHoBaTeNb NPOEKTa,
CBA3aHHOro € CO3f4aHNeM pasfnyHbIX
NPOLYKTOB ANS1 KPUMTOBUPXK.
YyacTBoBan B npoekte O2Sleep.

OmMmutpuin KnproxmH
CTO

OnbITHbIN Team Lead,

Ha CYeTYy KOTOPOro JeCcHATKM
peanu3oBaHHbIX NPOEKTOB B
3TOoM ponun.

MaBen Nvopro6buaHmn
CMO

MpopakT-MapkeTonor

C 5-NETHUM ONbITOM
(ex-YCLIENTS, MnaHdaKkT,
InfoWatch). NNekTop B
HeTtonorun. OcHoBaTenb
coobuecTtsa PMM B Poccun.

12
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NHBecTOp pre-seed
payHoa n aaBansep

MakcuMm CnnpuaoHoB

CepuinHbIN TEXHONOrMYECKUA NpegnpuHuMaTernb,

OCHoBaTeNb 06pa3oBaTeflbHOro XonAauHra «Hetonorna-rpynn»
n 6usHec-knyba Reforma. Hesasncumbin anpekTop CoBeTa
AnpekTopoB pynnbl kKoMnaHum «CamMonéTt». YneH
HabnogartenbHoro coseta YHusepcuteta UTMO
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Hawu nnaHbl

PayHp Llenb payHaa CyMmMa HaTta
Seed 30% pblHKa PO. 50 MH P Qa 2022
TOP 3 cTpaHbl A3nmn
A TOP 30 cTpaH. 5MH $ Q4 2023
B MacwTabupoaHume B TOP 50 30 MIH $ Q4 2024

CTpaHax, Bbixog B TOP 100
CTpaH.



