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ex Ecommerce [lnpeKTop ex Chief Digital Officer
Benetton Russia Lacoste Eastern Europe



KIMMEHT - EKATEPUHA

- O60poT 10 MSTH. P/Mec.
- AccopTMeHT ~10 TOBapoB
- PacTteT 2XBToa

-['oTOBa ayTCOPCUTb NPON3BOACTBO

[MPOBJIEMDI
- Bpak 0o 30%

— CpbIB CPOKOB 10 2 MeCSLEB

- 70% BpeMeHn Ha KOMMYHUKaLMK C NPOU3BOACTBaMU 11
HAITOAHMIK CODBOMU




3.0 ¥ &% Ha ocHoBe 24 ot3biBoB (D

Maprapura 29 pekabps 2022, 15:05

o X yepHbin « 44, CooTBeTCTBYET P...

YxacHoe Ka4yecTBo. Y3KuUM pyKas, MaTepuan Kak
TyanetHaa bymara. CuanTt He kpacuso. Bo3spar.

v XX uepHbId + 42, COOTBETCTBYET p...

[MaaTee NpULWINO C pacnopoTOu 3MEUKOMN..

v XXX uepHbln « 48, bonblemeput

HeT BbiTOYEK Ha rpyau.



CEPBUC B PEXXUME «OHOIN O OKHA»

@ SellerBay

00pa0OTaH0 ¢ MOMONILIO CECANATHONBEPCHM WalenTETKly. [NaTHan BEPCHA He A00ABNAET 3Ty OTMETRY.
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MporHos OT60p ConocTtaBneHue KoHTponb [lononHeHue
crnpoca NPON3BOACTB 3aKkasau @abpukn  npoussoacTBa 3anacoB
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PE3YNbTAT - MPON3BOACTBO BE3 HALIEHOK C TAPAHTUEWN KAYECTBA 1 CPOKOB

CebecTOMMOCTHL 680 P CebecTtonMocTb 710 P CebecTtommMocTb 700 P CebectonmMocTb 810 P

3 667 P 76400 Y% 5590 P 30000 Y%

[lo6aBUTL B KOP3UHY




BU3SHEC-MOJE/J1b

Komuccua c Cennepa 10-15% ot 6toa)keTa 3aKynku

\_

/

CEJIJIEPDI

o

4 I
+ 18

\_ _J

[MTPON3BOLOAUNTESIU

@ SellerBay



PbIHOK

TAM 35Mnpa. P Komuccusa c onToBou 3aKynkn Fashion Ha
CARG 60+% MapkeTnnencax

12mnpAa. P KoMuccua ¢ Manbix 1 cpegHuX nokanbHbIX OpeH0B
oaexabl

TMnpa. P B 2027 roay npu gone pbiHka 7%

@ SellerBay



Mbl JTYHLUE KOHKYPEHTOB MO BAXHbIM NAPAMETPAM

CAOOBOA

OMNTOBbLIU
KATANOr

KOHTPAKTHbIN
LIEX

CBOW LIEX

SellerBay

CEBECTOMMOCTD

KAYECTBO

NMOBTOPDI

@ SellerBay



MWPOBbIE AHAJIOI'A

PbiHok MAAS nnatdpopm (Manufacturing as a service) Monoaon, Bce KOMNaHUn NPUBNEKN NocneaHnii payHa nHeectuummn B 2021-2022.
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Grovo / Sil@ Pietra
44.6M, 3 payHAaa $19.6M, 2 payHaa $15M, 2 payHaa
. A A y,
s 4 4 N
) Gembah - -
) Gemba okGapsule COBALT
$14.3M, 2 payHaa $9.5M, 2 payHAaa $2.8M, 1 payHAa
. A A Y,
e Y Y N
Katana manufactured
$51M, 5 payHaoB $1.5M, 1 payHa $19M, 9 payHaoB
. A A y,




PE3YJIbTATbl AKCEJIEPALIMA

-

* Bbipyuka (GMV) = 4.45M P
 [loBTOP BO 2 3aka3 60%

« CpegHun yek 30K P

Moaynb6aHK

CTpOoUT MHPPACTPYKTYPY AN CENNepoB




"MPUBJIEHEHO ®PUHAHCUPOBAHWUE

-

DHJ], COOENCTBMUA
UWHHOBALULUAM

"

['PpaHT PCU - CTtapT UM - 4M P




MJTAH HA 2023

Beipyuka (GMV) 10 MP/Mec 3a cueT MacliTabnpoBaHnsa npoaax

NJ1AH OO 2027 2027

2026

EXIT1BP+

* TWUHbKOODD
« CbepbaHk
« MoaynbbaHk

2024

[locTnYb Npogax

50 MP/Mec « Touka 6aHK
[TpnBneyb
50 MP
* Ha co3faHue
[locTnub Nnpoaax NaThOPMbI
10 MP/Mec
* [lpnBneuyb

7 MP



HAM HYXXHO

/
NMHBecTnumun /M P 3a 0ono B busHece

HA MACLUTABUPOBAHWUE NMPOOAX

- PaclupeHune otgena npogax
- MapKeTHUHr Ha LWMPOKYHO ayaANTOPUIO CeNnnepoB
- YyacTue B oTpac/ieBbiX BbiICTaBKaXx

S [[0OTOBbI 06CYAUTDb YCTIOBUA NPU BCTpeyel




KOMAHLA

AnekcaHap Bonoroackum Bnaonmnp lopogees [MlaBen CepunKoB
CEO CTO Pa3pa6oTumk Python
10 neT B Fashion, noctpoun bonee 10 net bonee 12 neT
MHTEPHET-NPOoOaXW pa3pabaTtbiBar B pa3paboTke
B Benetton / Lacoste MHPOPMALIMOHHbIE CUCTEMBI NT nnaTtdopm

+ 15 yenoBek B Nnpoaa)xax 1 Nnpon3BoACcTBE



CNPUHTAY  chpuu ¥ |fusor

D +7 (926) 060-93-77

N alex.vologodski@gmail.com AnekcaHap Bonoroackuu

g sellerbay.ru
% @avologodski




