COFTAXI




O NMPOEKTE

COFTAXI — 370 MHHOBALMOHHbI NPOEKT,
3aHMMAIOLLMINCS BEHOMHIOM KO(e B TakcK

COFTAXI — 370 MHOrOKpaTHO 3anaTeHTOBaHHbIE
CNOCOObI 1 YCTPOMCTBA 19 BEHAMHTA KANCyAbHOT0
Kode, ananT1pOBaHHbIe AN UCMONb30BaHNS B
TaKCK BO BpeMs ABWXEHUS aBToMobuns.

OBAHO

basosbie ycTpoicTea COFTAXI:

- 0[IHOPA30BbI/ BHELLIHWIA [epXaTesb Kancynbl
- CneumnanbHas KopemallnHa

LLEJ/Tb MPOEKTA — npenoctasnenue
YCNYIX BEHAMHIA KOhe 1 apyrux
CBEXENPUTOTOB/EHHbIX HAMWUTKOB

Ha MVPOBOM PbIHKE Takcw
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OMUCAHMUE NMPOBJIEMbI

HE CYLLIECTBYET YCTPOWCTBA N9 BEHAUHIA KOME B TAKCH

7 NPOBJIEMbI MAJI0 3NEKTPWUYECKOW
A UCMONb30BAHNS M. MOLLHOCTH B MALUMHE
- NG ~ B CYLLECTBYHOLLUX CYLLECTBYIOLLME
KOMEMALLUH KOQEeMaLLMHbI TpebyoT
KO®EMALLUMHY HAZIO YUCTUTD MOLLLHOCTS OT 15 KBT
370 HeNb3s [J0BEPUTb BOAUTENO ’
= .“.
TAKCUCT HE BAPUCTA

HVKTO HE 3aX04eT KYMUTb KO(DG y TaKCKCTa

ONACHO!

Kode pasbpbi3raeTcs Npu TPACKE B ABUXEHUM



YCTPOUCTBA COFTAXI

KodemalumHa Coftaxi OaHopa3oBbi cTakaH Coftaxi
YYUTBIBAGT BCE 0CODBHHOCTM PaboThl B TAKCH, 3TO 0[HOPA30BbIN BHELWHNNA
obecneynBaeT 6830MNaCHOE NPUTOTOBEHNE HAMUTKA [epxatenb Kancysbl, u,
BO BPEMS [IBUXKEHUS, UCKKYAeT y4acTne BOANTENs B 0[IHOBPEMEHHO, EMKOCTb C
npoLecce, He TpebyeT YNCTKH WCXOLHOW BOAOK

MOIYT PABOTATb TO/IbKO BMECTE, AIPYI bE3 A1PYTA HE PABOTAIOT




3ODEKT OT PABOTbl YCTPOUCTB COFTAXI
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KO®E HE NAYKAET CAJZIOH U NMACCAXKUPOB

HanuToK HannBaeTCcs B 38Kpb|Tb|l7| CTaKaH

M YyNoTpebnseTcs 13 3aKpbiTOro cTakaHa.

Tpsicka He NpUBEET K pasbpbI3ruBaHmMio HaNNTKa.

KO®PEMALLUHA HE TPEBYET NOCTOAHHOM YNCTKU
Kancyna pasMeLLaeTcs B KPbILLUKE CTakKaHa,
M 0CTaeTCH TaM HaBceraa.

OTpaboTaHHad Kancyna yTunuaupyetcs BMECTE C KPbILLKOIA.




Q) 3ABOTA 06 3KO/IOTMM COFTAXI

N ,,

Ans kopemawmnHbl COFTAXI pa3paboTaH cneunanbHbin KapTPUAXK ANA CTAKaHOB

3afa4yu KapTpuaxa ansg ctakaHos:

- XpaHeHue 1 Bblfaya cTakaHoB;

- QYHKLMW NOACTaKaHHMKa;

- NpUWEeM ¥ XpaHeHue cTakaHoB 1 Kancyn And fanbHeilwen yTunmusaLum.

Y
CTAKAHbI N KATNCY/1bl bBYAYT COBPAHbI W NMEPEAAHBI ANA NEPEPABOTKH ' :
(|




PbIHOK KO®E B TAKCU — BCE NACCAXKNPbI TAKCU

FXErofHo B MMpe COBEPLIABTCS == [EMKOCTb MUPOBOTO PblHKA
o ™o BEHOMHTa KODE B TakCH
6onee 20 mnpa noesnok B Takcu =
4 mnpp cTakaHoB B rog,
.. ExerogHo B MockBse coBepLLaeTcd ? EMKOCTb MOCKOBCKOrQ DblHKA
(@) (@)

BEHIMHIA KOhE B TaKcH
6onee 600 mnH noesnok B Takcu A b

115 mnH cTakaHoB B rog,

BEHAWHI KO®PE B TAKCK HA TAKOM BO/1bLUOM PbIHKE — ECTECTBEHHAA PbIHOYHAA MOTPEEHOCTb




LUENNIEBAA AYOAUTOPUA

B2B - 1akconapku 1 arperatopbl Takcw

B2C - 4acTHble aBTONOOUTENN

LlenIeBOM PbIHOK - pbiHOK TaKCK
KOHEYHbIW NOTPeBbUTeNb - Naccaxupbl Takeu

Cnocobbl npumereHns texHonorun COFTAXI
TEXHMYECKW PA3IMYaOTCS B COOTBETCTBIN
C 0CODEHHOCTAMM UX HAMPaBNEHWIA:

~ TAKCW  CigyerUberg

~ IMMHbIE aBTOMOOWAK
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KOHKYPEHTbI

BeHamHra Kode B TaKCK He CYLLECTBYET HUMAE B MUPE

&E; JT0 CaMblil CNOXHBI 0OBEKT AN TaKOW Yy 'OCEA
“==9  KOHKYPEHTOB HET STRATEGY
TexHonorngs COFTAXI MHOTOKPATHO 3aMaTeHTOBAH3,
3T0 NO3BOMSET MCMOMNb30BATH
ﬁ.’
o CTPATEIMNIO TOZ1YBOIO OKEAHA
=N

COFTAXI OTKPbIBAET PbIHOK BEHAWNHIA TOPAYUX HAMNMNTKOB B TAKCU




KOHKYPEHTbI

CyLLIeCTBYIOT aBTOMOBMbHbIE KOPEeMaLLUHbI A1 IMYHOTO UCMONb30BaHNS

B 1955-1959 rogax nereHgapHbin asTomobuns Volkswagen Beetle
BbIMYCKACs CO BCTPOEHHOW B TOPNea0 kodesapkon ¢pupmbl Hertella.

B aBTomMo6unb Fiat b00L ycTaHasnnBanu kodemawmnHy Lavazza 500
Espresso Machine.

CyLLecTBYIOT pydHble KopeMawnHbl Wacaco, Handpresso, Staresso, Kirk

[0TOBAT ManeHbK1e NopLMK 3CNPecco, He UCKMIYaloT OTKPbLITYIO CTPYI0 ropayero Kode.
OnacHbl NPy UCNONb30BAHNUM B ABUKEHUN.

HE MOTYT BbbITb UCTMOJ/Ib3OBAHbI AJTA OBCNYHKUBAHUA MACCAKUPOB TAKCH




KOHKYPEHTDI

KOCBEHHbIE KOHKYPEHTbI MPOEKTa - TOYKM NPoaaxu Kode ¢ coboi

ému% Makeadé Becb Kode B Takcu
‘%FFJ CerofHs - a1o Kode
KYNNEHHbIU Ha BbIHOC @
HepocTaTku:

- TpatnT BpEMS naccaxmupa;

- Tpebyet MEHATH MApPLUPYT NOE3aKY;

- TpebyeT nokynatb HANWTOK 3apaHee:;

- VICK0YaeT BO3MOXHOCTb UMMYbCHOW NOKYMNKW BO BPEMS NOE3AKM:

KYNUTb KODE NMPAMO B TAKCU — YAOBHEE, BbICTPEE, KOM®OPTHEE




MOHETU3ALUMUA

becniaTHbIe KO(l)eMaI_LII/IHbI

Co3parwT
HeoO6X0/IUMOCTh
MOCTOSIHHO MOKYIaTh
0/IHOpPa30Bble BHEIIHHUE
JleprKaTesu KarcyJ 1
BCe OCTaJIbHbIe

WHIpeUeHTbI

6usnec-monenb « LOCK-IN»



IOHUT - SKOHOMUKA

CebecTonMocTb MHTPEeONEHTOB

- o
= u + °+ -+« = 40 pybneit

LleHa HannTka [IpeMug TakcueTa CebfecTonMoCTb [Tpnbbinb COFTAXI
ong naccaxupa =9 n/unu TaKkconapka I;BQ MHTPENEHTOB ; : C KPbILWKK-AEPXATEeNd

100 py6neii 50 py6neit 40 py6neit 10 pybneii



MOHETU3ALUUA

MOCKOBCKMWW PbIHOK TAKCH

80 1ic. KobemallmH,
©KEHEBHO BbIXOASLLYX HA NMHWI0, BO3MOXHO
DA3MECTUTH HA MOCKOBCKOM PbIHKE TaKcy

4 cTakaHa B cyTKM
MOXET NPOAATb KaXAasn KoheMaLlHa

115 mnn. cTakanos B rog
EMKOCTb pblHKa Kode B Takch B Mockse
npu pasmeLleHnn 80 Tbic. KopemaLlmH

12 mnpp. py6nei 8 rog - Bbipyuka COFTAXI

Ha MOCKOBCKOM PbIHKE MPW pasMeLLeHmnm
80 TbIC. KOEMALLKH
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@ CpenHee Bpems nopavu ~

S CpeaHee Bpems noesaku
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©
CpeaHss ANCTaHUMA NOe3AKN
Wi oUW U EmAAA G 0 Hu wn
G‘D 3akas3o8 (noe3nok) B cyTkn
cosepuwaert 1 Takcu

CpeaHuit Yek 3a noesaky

& B cytkn B Mockee
TaKCU NepeBo3nT

[1pu ycnoBuu coxpaHeHUs OCHOBHbIX NOKasarenen noesgku,
B TEKYLLEM rofy nacca>XmponoTok yBenuiunncs
Ha 100 TbiC. Yen. u foCcTUr ypoBHS 1.6 MNH Yen. B CYyTKU.
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,( U AETKOBbIX TAKCMBMOCKOBCKOW ATAOMEPALIMU®

Mocksa

35 ThIC. n3 Hux K
BHIEIKAIOT HA AUHI

Mockosckas o6AaCTs

AXKABIA ACHD 45 THIC. 113 HIX KOKABIA AGHB
10 8 MoCkse BLIEIXTIOT HG AMHMIO B MOCKBE
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MOHETU3ALUUA

MWPOBOW PbIHOK TAKCH

Mo nporHo3am Goldman Sachs, 8 2030 roay B mupe byaer
cosepluaTbca 97 maH. noe3aoK B TaKCK exeaHEeBHO

7 mnppa, cTakaHOB B rog, — EMKOCTb MMPOBOTO PbIHKa
BeHAMHra Kode B Takcu B 2030 roay

12 mnpa. $ B ropa - Boipyyka npoekta COFTAXI 8 2030 roay -' II
NPM MacWTabnpoBaHMN Ha BCE MUPOBbIE PbIHKM TaKCK

*ncTouHMK kommersant.ru



MOHETU3ALUUA

[NMpoeKT COFTAXI no3sonsaeT 3apaboTatb
He TO/IbKO Ha KPbILWKaxX M CTaKaHax,

HO M Ha NOCTaBKe BCEX MHIPEANEHTOB,
HeobxoanMbIX ANA NPUTOTOBAEHUSA
Kode B TaKcu

KodenHble Kancynbl

= )0

_ 3anaTeHTOBAHHbIE OAHOPA30BLIE BHELLHME ° ° °
IEPXKaTeNn Kancyn

- CTakaHl r r r

- [lpogaxa peknambl Ha BCTPOEHHOM 3KpaHe
KodeMalluHbI

- 3aMaTeHTOBAHHbIE 0[HOPA30BbIE CTAKaHbI-OepXaTenu Kancyr,
ABNALLIMECS EMKOCTIMU C UCXOLHOW BOLOOW




YCNYTA KODE B TAKCU
YBEJIUMUT MUPOBOWM PbIHOK KANCY/IbHOIO KO®E HA 30%
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MWPOBOW PbIHOK KODE B TAKCH
~ U4 mnpp KANCYN B rof
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MWPOBOW PbIHOK KAMCY/TbHOMO KOME
sonee 19 mnpa KANCY/N1 B roa
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TEKYLLUWN CTATYC

Mpoekt COFTAXI rotoB K TMNAOTHOMY 3aNyCKY

* 4 rofa NOArOTOBKYM, Pa3paboTky
« [lonyyeHo 1/ naTeHToB. [ogaHbl 2 MeXAYHAPOAHbIe 3asBKM
» (OdopMieHbl 0r0BOPEHHOCTU € 12 TaKCOMapkaMu 0 MUIOTHOM BHELPEHUN




I'IPI/II?'/'IAI.UAI-O K YYACTUIO B NPOEKTE

NHBECTOPOB, CTPATETUYECKUX ITAPTHEPOB

Buranauu llaakparos

PykoBoauTenb NpoekTa
FR———

+7 (921) 662-44-26 ) W
info@coftaxi.ru

coftaxi.ru



