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OEOEE Mbl co3jaeM cepBUC Ha 6a3e UCKYCCTBEHHOIO UHTENJIEKTA,
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peLleHne, CreHepupyeT An3anH, Ha 6ase nNpeanoyYTeEHUN n

nogbepet noaxoasiiee HanoJIHeHMe.

Hal nnaH - npeBpaTUTbCA B MapKeTnJ/Ienc no npoaake ToBapoB

019 PEMOHTA U HanoTHEHUS UHTepbepa.

CMOoTpUTe BUAEO
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https://www.youtube.com/watch?v=z9GDS9-L_Zs

[loTeHUUan

EMKOCTb PbiIHKa PpeMOHTOB N HaloJIHEHUA B P® cocTtaBngeT

oT 7,5 TPNH py651en (3KOHOM U cpedHMIN CErMEHT) B rof,

O61beM pblHKa IKEA B PO B 2021 roay

- 260 mnpao. py6nen
O6beM pbiHKa Jlepya MepneH B 2021 roay - 456 mnpa.

pybnen (UHTeppaKc)

[MocTaBLWMKKM NNaTAT An3amHepy KoMmccuto 5-7% ( oo 30%)

[Tpwn pacyeTe, UYTO 1% PEMOHTOB
oyoeT caeflaHo npwm nomMoLm

Halllelro cepBMNCa - BblIPY4Ka

COCTaBUT 3,7 MmnpAa.py6b B roa.



https://www.interfax.ru/business/835745

[ ne peHbrn?
busHec-Mmoaenb

Bonb nonb3oBatena - PEMOHT
co3faHune acTeTU4YeCKU NPUATHOU U
KOMMOPTHOW cpeabl NPOXXUBaHUS, C
y4yeToOM MnoTpebHocTen (KOMYecTBO
NPOXXUBaMLMX, GYHKLMOHAasbHbIE
30Hbl, XpaHEHUN, TEXHUKA,
3proHOMMKa n 1.4.)

[Na NnosyyeHnsa oXXngaemoro u
YXeNaHHOro pesynbTaTa

[lonb3oBaTeNto HEOHXOANM NPOEKT B

KOTOPOM NpeAMeTbl MHTepbepa byayT

coyeTaTbCs APYr C APYrom,

noaxoAuTb No pasmepy, co3gaBaTb

eJMHoe rapMOHNYHOE NMPOCTPAHCTBO .

[MpuBneyeHue

[Nornb3oBarternb
co3naet [usanH

CxeMa MOHeTU3aLUU NPOoeKTa

>

nonb3oBaTeneun
Ha nnartgopmy

)

OpUEHTUPOBOYHAA CTOMOCTb
npuBneYeHns noab3osaTens ot 45
40 160 pybnewu

OﬁyLIEHM'E‘ MCNONIb30BaHWH B
couceTdax, NCNoNb3yA TEXHONOTMN
npmBnevYeHAa BHAMaHWNA

Co3paHue BMPYCHOro KOHTEHTA
(LWoy), pacrnpocTpaHaeMoro Ha

nnatopmax AHgekc.J3eH, YouTube,

BkoHTaKTe n ap

[puBneyeHune ayautopumn yepes
becnnatHoe oby4yeHne peMoHTam
(oHnaH-obpasoBaHMe, LWKoNa
PEMOHTA)

»| UHTepbepa C y4eTOM
COBDCTBEHHBIX
rnoxenaHumn

|

[MapcvHr TOBapHbIX MO3MLNNA
NOAXOAALLKMX NONb30BaTENIO
(anroputm paspaboTaH) no
OTKPbITbIM APl AHAEKC.MapkeTa
(Bo3MOxHO Aliexpress, y Ozon u WB
HeT paboTatoLein CPA mogenn)

[Mony4aeT Ha pykn cneumdukaunio
CO CMUCKOM Heobxoanumoro
HaMOMHEHWS, CCbINTKaMn Ha

MHTepHeT-marasuHbl U NPOMOKOAbI

Ana odnaiH marasuHoB, ANA
OTCNEXnBaHUA 3P PEKTUBHOCTU

J

Onnata ¢ MarasnHOB C KaXZA0W
coBepLUeHHOM Nokynku (CPA
Mogenb) oT 5 4o 30% oT Yeka

[IpyopuTeTHOE pa3mMelleHne B
cucTeme (pasmelleHue pekiambl)

OHnaiH LWKona peMoHTa (yxe
aencteyet ¢ 2019 roga, cpegHnI Yek
25000 py6nei)

OHnaunH WKona pemMoHTa (yxe
aencreyet ¢ 2019 roga, cpeAHUA Yek
25000 pybnen)
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OxBaT ayANTOPUN - BUPYCHbIA KOHTEHT B COLICETHX,
6norepsl, SEO, TapreTupoBaHHas pekaama, napTHepckue

i

”~

LleHa nnaa ~90 py6.

NPOEKT t/ldKQ,

nporpammel, 6ecnnatHble obyyaroLLme NporpaMmel, LLOY

Ha YouTube, AHgekc.[A3eH, BK n ap.

1e KacaHune, KoHBepcUuA B perucrpauuio
(nonpo6oBaTtb npoaykKT) Cv1 ~75%

7

BOpPOHKa

COB,ﬂ,aHME CBOEero rnpoekTd (I'IDJ'I}/'—J T

OxBart

1000

Peructpayumn

50

»

e

toro oxsat: 90 000 py6.

cpasy

pe3synbTtaTt) Cv2 ~50% oT per-v

npoaax

* Cv1 - KOHBEpCUA U3 3aX0[0B B permctpayuto

Cv2 - KOHBepCUA U3 perncrtpalmm B cosgaHue npoekTa

Cv3 - Bo3Bpat 3apernctpupoBaHHbIX MNosib3oBaTeneu,
caenatb NpoekT (4epes oby4yeHus, 60TOB, MUCEM U T.A.)

Cv4 - noKynka ToBapoB M3 NpeaslIoXXeHHOro An3anH NpoeKTa
Cv5 - nokynka ToBapoB U3 NpeasioXXeHHOro An3anH nNpoekTa,

NnoJsib3oBaTteaAMn, BEPHYBLULMMUCAH U3 6a3bl
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[orpeB 6a3bl 06yUeHVeM
(BO3BpaT Nonb3oBaTesnen,

CaenawT npoexT

375

Monb3oBaTenb Nonyyaet
cneudrKaynio Ha NpoexT

Cp. 4ek B 0byyeHnn: 25600 p.
KoHBepcna ~3%
Bbipyuka ¢ 1000 pernctpaunia: 431 616

pyo.

yBe/lnyeHe NoANbHOCTH) :::::mnom )'
npupoct Cv3 +25% 562
.
lAcnonb3oBaHue
TOBapOB,

NpeAnoXXeHHbIX
npoekTom, Cv4 ~15%

YexoB cpasy:

84

OTnoXeHHb!
€ KOHBepcuw
no base,
Cv5 ,+10%

YeKoB C
OTNOXEeHHbIMW

140

1. CpeaHsAs CTOMMOCTb PEMOHTA U
Hano/HeHNA NHTepbepa ~2,2 MJH.
py6nein.

N3 HAX MaTepuanbl, Mebenb, TEXHNKA,
aekop ~ 1,5 MnH. pyb6.

2. CpeagHaa komuccmna 7% (BO3MOXHO
yBenmyeHue rnpu obbemax).

3. CpepHuMin yek = 105 000 py6.

4. C y4eTOM NpoLeHTa NoATBEpPXAeHNA
64% = 67200 py6.




MNPOEKT l/u)(g
[loTeHuUuan

EMKOCTb pblHKa PEMOHTOB U HamnosiHeHus B PO

COCTaBNSAET OT 7,5 Tp/H pybnen (3KOHOM U CpeaHUiA
CEerMeHT) B rofg

O6bem pbiHKa IKEA B PO B 2021 roay
- 260 mnppa. pybnen

O6beM pbiHKa Jlepya MepneH B 2021 roay - 456
mMnpa. pyénen (Uutepdakc)

[locTaBLUNKK NNATAT An3anHepPY KOMUCCUIO
5-7% ( 1o 30%)

WWW.HAXO.RU 6/10
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[1pn pacyeTe, UTO 1% PEMOHTOB ByAET cAenaHo Npu
NOMOLLIM Hallero cepBuca - Bbipy4ka coctasut 3,7

MApA.pyo B rog.**



https://www.interfax.ru/business/835745

> +200 000

[MNoanncumkoB Ha YouTube kaHane no gusanHy
UHTepbepa - youtube.com/@olga-boyko

+15 000 000

[l[pocMOTpPOB BNAEO

+ 90

CTpaHax CMOTPAT HalUX BUAEO

+70 000

[loagNMCYMKOB Ha APYrnx pecypcax:

AHpekc [3eH, |....gram, Telegram, VK, paccbinku

+ 18 000

YUYeHUKOB MpoLUIo Yepes OHJ1alH WKOoJy No
AnsanHy nHTepbepa: Kypcbl Coszgan [lnsanH u
HenpogusanHep lNpo, MapapoHbl
kurs.olga-boyko.ru/

*yeM TEMHee UBeT, TEM 6onblue noaANMMCHUKOB U NMPOCMOTPOB B CTPaHeE



https://www.youtube.com/@olga-boyko

OCHOBATEJINTIPOEKTA R0 L\%V:\g F1VA

o KpuctnHa rHatoBun4. PykoBoauTenb
Onbra bouko
otaena npoAaax. OnbIT NOCTPOEHUS

NnenHbI .
AEVHbBIN BAOXHOBUTESTb OTAENoB NpoAax B IT v OHMalH LWKonax.

bnorrep
Ynex Cotoza JusaitHepos P® bynukosa 0Onua. MapkeTonor,
[lpenonaBaTtenb creLmanunucT no NOCTPOEHUIO BOPOHOK U

[TpoBena 6osiee 500 An3anH NPOEKTOB B paboTe C XONOAHBIM TPahUKOM.

R NKRRRRY cerMmerTax TaTtbaHa ApxunoBa, apxXnUTekTop

NPOrpaMMHbIX PELLEHUIA, TUMANA B

eUCTBYOLLEen kKomnaHuu, (bonee 10 Tbic
Muxamnn CaMouKo S N (

COTPYAHWKOB), BeAeT 12 kKoMaHg

NpenHbin BAOXHOBUTENb :
Hanvnn Anekceen, ML/Ai pa3paboTunk

Pa3paboTumnK npoueccos 3 .
EkaTepuHa langykoBa, NPakTUKYHOLLUN

B OHJTaH 06pa3oBaHUK

B b nn3anHep

Mapusa NaHOBe, NpakTUKYOLMU On3anHep

[TpoaXkeKT MeHeaXXep




TeKyLwun atan

1. PaspaboTaHa HenpoceTb /15 reHepaLum

MHTEepbepa Mo naaHMpoBoYHOMY pelleHnto (GAN

Ha dpenmBopke PyTorch), paboTaeT gns y4eHUKOB
LLIKOJbI

2. Co3laH 1 NnpoTecTupoBaH MaKeT UHTepdeunca
ANA B3aUMOAENCTBUA C HEUPOCETbIO N OTPUCOBKMU
NoNIb30BaTeNIbCKOro NJ1aHUMpPOBOYHOIO peLleHnsd

3. 3aperucTpupoBaH AOMEeH A/14 AalibHeUlleun

Pa6oThl 210

11 500 000 py6. Bbipy4yKa C
OJIHaWH LLUKONbI

ECTb ayauTopusa, onbIT
NPOABMXXEHUS N MPOoSaX Apyrux
NPOAYKTOB

Mbl MHOT0O obuaemcsi ¢ LIA aToro

NPUNOXXEHUSA U MOHUMAaEM e€ 60K

N MOTPEBHOCTU
Mbl nOHMMaeM cucTemy
MOHeTn3aLnn NpoayKTa.

Mbl 3HaeM KakK co3aaTb cam

NPpoAYKT




JTanbl UHBECTUPOBAHMUA

25 MIH. py6nen

300 MH. py6nei

4,7 Mmnpp. pyéonen

Bbixod Ha pPbIHOK,
0oobyyeHmne 6a30BbIX
MoOdenen oM3amHa B
HempoceTn, Habop
Mnosib3oBaTenen
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Co3gaHme HenpoceTH
paboTatoLLLEeN C MOMHbIM
LIMKTOM OM3aMHa
©a30BOro MHTEpPbEP],
paboTa C NOCTaBLLUMKAMMWU,
MOHEeTM3aLMsa MPOoeKTa.

BoO3MOXHO 4QCTb B BUAE
rnpuBe4YeHus
BEHYYPHOIro MHBECTOPA
(MpuBredyeHue
SKCMNepTHOCTU), HOCTb - B
BUOE KpeamTa uam
rOAHTOB.

Co30aHMe MapKeTriemca

C MHTerpaumnem KpyrnHbix
MOCTaBLUMKOB. [MonHag
3aMeHa paboThbl
O3anmHepa MHTepbepa B
SKOHOM, cpegHeEM U
cpegHeM+ LeHOBbIX
CerMeHTax

[1o/1HAS KOMMIeKTALMSA
O6BbEKTOB M CO34AHME
MOJIHOrO KOMIM/IeKTA
yepTexxeu,
BU3YyQIN3ALNUY,
crieynounKaLmm rnpu
MOMOLLN HENPOCETU)

Co3gaHme cobCTBEHHOIO
MapKeTremca TOBapoB U
YCNyr aJ19 peMOoHTa (Co
BCEMU BbITEKAOLLNMMU:
NTOTNCTUKOMW,
KOHTPAKTHbIMMW
MPOn3BOOCTBaMMU,
MNA1aTPoOpPMOon C pasgenamMm
0719 KINMEHTOB U
MOCTaBLLIMKOB)

Pa6oTta rno co3gaHuto
TOBAPHbIX IMHEEK AJ1
rMpoun3BOACTB (Co34aHMeE
poayKLNU B
COOTBETCTBUAMMU C
ToEHAAMU B AN3ANHE
MHTEepbEPQ, BHEAPEHME
HQ rpown3BoOACTBAX)
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Joan CBSXKMTECH C HaMM

J NG

Mbl rnpuriawlaeMm MHBeECTOPOB NPUCoOEeaUNHUTbCA K HaM B HAlLEM MYTU K YCIEXY. Mbl npenjiaraemMm BaM y4acTtue

B HalleM 6u3Hece N BO3MOXXHOCTb MNOJIY4HNTb 3HAYUTEJIbHYIO I'IpVI6bIJ'Ib OT UHBECTULIUU B Hally KOMMNaHUIO.


http://t.me//blazerior
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