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KAEV EP

YIIPABNEHWUE CTPOUTENILCTBOM
HA OCHOBE JAHHbIX
WHOOPMALIMOHHON MOAE/N

Opraun3yeM B3auMo/eiicTBue B eAMHOI LMdpoBoii cpeje
noBbIwwas 3ppeKTUBHOCTb BCEX YYACTHUKOB CTPOUTENLCTBA

Jlexabpb 2023



‘ HAC MPU3HAIOT IKCMEPTAMM

YyacTtByeM B CO34aHUU CBOAOB NpaBul U
no undppoBmn3aLnm CTPOUTESNIbCTBA k1

3 MECTO

KOHKypc TUM-TUOAEPDbI 2022/23 XXypHana UTC Poccuun
B HoMuHauum TUM-upgeqa ropa

NMPEMUA 2023



COGTOMM B PEECTPAX U ACCOLIMALLIUAX KAEV EP

aim %

EAvHbIA peecTp poCCUMIMCKUX
nporpaMm Ans aNeKTPOHHbIX
BbI4YMCNUTENBHBIX MALLWH
1 6a3 AaHHbIX
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| C IKOCHCTEMOI YXE PABOTAIOT KAE EP

10 0 15

[oCcyOoapCTBEHHbIX [TPpOEeKTHbIX CTpouTernbHbIX
3aCTPOULLINKOB opraHmsaymm opraHm3saymm
CTpouTernbHbIX [NoapagHbIX

KOHTPOSIS opraHmsaymm

B paboTe noakntoyeHue nepso ®MHaAHCOBOMN opraHuU3aumm 9 CBEP



KJIO4EBbIE b0JIN CTPOUTE/IbCTBA

PYYHOE CJIOXHBIN
VNPABJTEHME NIOKYMEHTOOBOPOT

90% Kopo6ku, rasenm,
paboTatoT ¢ Excel, Word, Email, KOHTeMHepbl bymarm
MecceHmKepbl, TenedoH
2+

70% NnTEPaALMM KOPPEKTUPOBKU
MPOEKTOB C HapyLUEeHMEM
CPOKOB, 6IoIYKETa U KayecTBa Ao 6 MmecsaueB

Ha cor/lacoBaHMe

KAEV EP

NONTUN
LIMKJT ONJIATBI

0o 80 oHen
ornsaTa BbIMOHEHUS

60% 3aKpbIBatOT PaboThl
AEeHbraMy HOBbIX MPOEKTOB

40% B NMoKCKax KpegmntoBaHUe



‘ [NOAHUMAEM JAHHbIE C 3EMJIN /191 BCEX YHACTHUKOB KAEv EP

CTPOUTENBbCTBO AKCINNYATAUUNA

3aCTPOULLMNK BanaHcooep»kaTtesnb
MpoekTHaa CTpouTenbHasa dKcnnyaTupyroLlas
opraHmsayms opraHmsayms opraHmsaumd
HaasopHble DdrHaHcoBagq PecypcocHabx<atoLlada
OpraHbl opraHmnsauymd opraHmsaymsa

06'beKTbI, KOHTPaKTbl, CMeTbl, rpad)m(u, XypHaJibl, AOKYMEeHTaLlusd, ot4yeThbl, J:I,aI.UGOpan




‘ JKOCUCTEMA YNPAB/IEHUA CTPOUTE/ILCTBOM KAEV EP

YNPABNEHUE CEBECTOUMOCTBH)

B3AUMOJEACTBHUE YYACTHUKOB

e KOHTpaKTbI e 3aKynKmu

. I‘InaHmposaH6me pabot e MOCTaBKM U NIOrUCTUKA

e [lokymMeHTOOb60pOoT e [MNaHWMpPOBaHME pPecypCcoB

e Y4eT BbIMONTHEHUA e Y4eT pecypcos

® KOHTpOnb KadecTsa e [pPOWN3BOACTBEHHAas MPOrpPaMma
e Cpaya-npuemka

CTPOUTEJIbHAA NJIOLLAAKA YIPABJIEHUE IAHHBIMU

CKYO v Face-1D

° e [lawbopabl v aHanuTtuka (BI)
e BupoeoHabnogeHme e HCWM (MDM)

e be3onacHOCTb e VHTerpauma (ESB, API)

e [lepemMelleHmMe rpyHTOB e [lpouecchl (BPM)

e MOHUTOPUHI APOoHbI 1 BINJTA e DddekTmBHocTb (CPM/EPM)



| OLIEHKA PbIHKA KAEv EP
TAM SAM

MO aBTOMaTU3aLMM BU3HEC- CucteMbl yrnpasneHums
npoueccos PO CTPOUTENbCTBOM

154 mapa P ‘ 11 mnpa P

LIENEBOV PbIHOK SOM

15% ynpaBneHus

YnpaBreHmne CTpoUTENbCTBOM

NUHEMHbIX O6bEKTOB CTPOUTENBCTBOM

NMNHENHbIX OObEKTOB

10 Mnpa P 1,5an,uP

~60% SAM




‘ (AKTOPbI POCTA PbIHKA CTPOUTE/IbCTBA KAEv EP

MupoBo# TpeHA Ha POCT NNaTPOPMEHHbDbIX PeLUeHUN B CTPOUTENbCTBE

PbIHOK PbIHOK PbIHOK
cTpouTtenbcTBa PO NT PO NT B cTpomnke

12,86 TpAHP 1,6 TPIHE b5 mapa P
+13,6% ~10%

CAGR CAGR




‘ KOHKYPEHTHbIE NPEUMYLLIECTBA

NMAPAMETP KJ1EBEP
YYACTHUKU -
B3AUMOOENCTBUSA
CEPBWUCDI 6
B3AUMOLOENCTBUSA
CBA3AHHOCTb 90%
OBbEKTOB U JOKYMEHTOB °
3TAIMNbI CTPOUTE/IbCTBA 3
3D-BU3YAJIU3ALUA B NMJTAHAX DA DA
YCNyru
KACTOM PA3PABOTKU AA HACTUHHO
YCNyru 1A HET

AHAJIN3 BU3HEC-NMPOLIECCOB




| BU3HEC-MOAEb KAEv EP

SaasS On-Premise

e [oc3aka3zumk BECIMJTATHO [Oc3aKa34yumkK oT 20 MIH P

e YvyacTHunkM 60 -120 Tbic P BHeopeHme n nogoepyxka
nonb3oBaTenb / roq orT5MnNH P

o +20% BHeOpeHMe YUAaCTHUKU YyacTHk BECIIJTATHO

3,5 MJIH P CPedHUM Yek 30 Mnu P CPEeOHUN Yek
b MECALLEB L1kn coenku 14 MECALLEB 11kn coenku




‘ PE3YJIbTATbI AKGEJTIEPALLUK KAEv EP

Ilo Cnpunta (8 mecaues) —> Tocne Cnpunra (3 Mecaua)

BbipyykKa Bblpy4ka

8oMP . 106M P v, I

CpenHasa CpenHada
LIMP e JOMP oo
014MP = 09IMP &

05M P e




‘ MACLLTABUPOBAHWUE NMPOJAX KAEV EP

@daKT n NporHos BbIPYYKWU, MJTH P

- m 2,2 2,6 1,7 1,7

571
346
208
80
35,9
—
]

2021 2022 2023 2024 2025 2026



‘ NOPOXHAA KAPTA MACLUTABMPOBAHWA

® 2026
© 2025
+ 2024
® 2023
2022
2021
2020

.

[NPOIAXU 7

o
CHI

Benapycb
KasaxcTaH

Bce
PervnoHbl PO

7 PernoHoB PO
2 PernoHa PO

MockBa, MO

KAEVEP
[POLLYKT

+3 Mmoayns«
+2 Mmoaynsa

+1 Mmoaynb

NHTerpaumda c
MuHcTpou PO

Mnatdopma
CepBMUCOB

+1 MVP-npoaykKT

1 MVP-npoaykKT



| KOMAHJIA MTPOEKTA

L e e
'

LIATPOB AH/1PEM

KommMepueckui aupekrtop /
Co-ocHoBarTesb
#npopaaXkv #MapKeTUHr

POMAHOB AH/IPEN

FeHepanbHbi anpekTop / Co-
ocHoBaTeslb
# npoAayKT # TexHonornm

e BbiBe/ Ha PbIHOK 2 yCReLHbIX
npoekKTta Sotovik.ru n Wapstart.ru
c o6opoTtoM $1,5-2 MIIH

e OueHka Wapstart - $45 M+

e Co3[a/1 HECKONbKO NnaTtdopm
B MedTech, AdTech

e Peannsosasn 6onee 100 npoeKToB
Mobile, Laboratory loT, Interactive ads

HPO3K bPbIKAJIOBA AKYLIWH

TUMYP WPUHA EBIEHWAK
PykoBoauTternb PykoBoauTtenb PykoBoauTtenb
oTaesia oTAaena oTAaes1a pa3pa 60TKM

npogax BHeagpeHUda

O6Lwasn YMcneHHoCcTb KoOMaHAabl: 40 yenoBekK




Mbl ULLLEM WUHBECTOPA WJIU KAEv EP
CTPATETMHECKMX MAPTHEPOB B COEPE CTPOUTEJ/IBCTBA
ONA MACILTABUPOBAHWUA 3KOCUCTEMbI KJIEBEP

[ 4 € -

ki
MPET0XEHUE
100 MNH P

3a OO0 KOMTIMaHMKM

OOBbIYA MPOMbIWIEHHOCTb [OEBEJIONMMEHT



crpuny2Y chpUL Y | Miops

K/\E»/EF’

O6/IAYHAA IKOCMCTEMA 1111 IO®EKTUBHOIO CTPOUTE/IbCTBA

OEMO MHBECT
NMPOAYKTA LWaTpoB AHOpen NMPEANOXEHMUE

KoMMepyeckum gupekTop /
YnpaBnawoLwmm napTHep

+7(929) 681-23-83

ashatrov@intelkon.com

CalT 3KOCUCTEMDI:

|
www.clevererp.ru -:&



http://www.clevererp.ru
mailto:aromanov@intelkon.com

