EpvHbiv (719

B3OUMMOOENCTBUASA

C rocTaMM ONK
YESTb

PyaKoOpTOB




NMPEOJTOXXEHUE MHBECTOPY

Mbl npeonaraemM BaMm MHBeECTUPOBATL B pA3BUTUE CEPBMCA 3AKA3A M ONJIATDI
B pectopaHax YESTb

25 MUnnmoHoB pybnei
YEPE3 2 FOfIA:

E>xeMecauHaa npumbbinib MHBeCcTOpa byneT coctaBnaTb 1,7 MnH pybnein B
MeCALL

O6waa NnpubbiNb KOMAAHUU - oT 17,6 MIH pybneii B MecslL,
CtommMocTb KoMnaHun - 1,05 mnpp pybnen



PbIHOK

187 TbiCcAY 30BeOeHUM

.ﬂ
mi oobwennta Ha 2023 ron
B Poccuun.

rno gaHHbIM CKb “KoHTyp”

bonee, yemMm B 80% 3aBeneHni (150
TbICAY) , rOe y rocten ecTb
NOTPEeOHOCTb 30KA3bIBATH U

OMNJIa4YMBATHL eay B 3aBefeHunn 6e3
oPULUAHTO

29 TbICAY rocTnHML

rno gaHHbiM CKb “"KoHTyp”

B 15% 13 Hux (4500 roctuHuL) ectb
Kadoe UM PecTopaH M TOKXKe eCTb
NOTPEeObHOCTb Yy MOCTOANbLIEB AENATb

30KA3bl B Kade nnm pectopaHe 13
HOMepdad




PbIHOK

[OCTU TAOKXKE roTOBbI MOfIb30BATHCS
LAY
r 400 pynkopToB CEPBUCOM OUCTAHLMOHHOIO 30KA3d U
% ONNaTbl ebl B KOPHEPOX

rno gaHHbIM CKb “KoHTyp”

30% rocTtev rotoBbl NO/Ib30BATLCS YC/YraMmM 3aKA3A U ONNAThHI
6e3 opMUMaAHTC

184 MNH. TPAH3AKLUMIN B MecsL, - MOTEHLMANbHbIA PbIHOK
30KA3d M onaThl eabl 6e3 oPNLMAHTO



C EPB M C YESTb ONAa 3AKA3A U OIMNJ1ATbI EAbI

Mbl CO3001 1 NPOTECTUPOBASIM HA PbIHKE CEPBUC A9 30KA3d M ONNAThI
elbl B PeCTOPAHAX, KOTOPbIN NO3BONSAET pabOTATb BO BCEX TPEX HMULLIAX

YEPE3 2 TOOA Mbl NTNTAHUPYEM 3AHATDB B HALLIE:

PECTOPAHOB [OCTUHNLL OYOKOPTOB
0 0 0
2% 10% 10%
3000 noak/1ro4YeHHbIX 450 noaK/1ro4YeHHbIX 40 noaK/1lo4YeHHbIX
30BeaeHnn 30BeaeHUN 30BeaeHnn

M npoBoauTb Yepes cepBuc YESTb 2,5 MaH TpaH3akuunit (1,4% pbiHKA) B MecAL,



C E P B M C YEST b ONAa 3AKA3A U OIMNJ1ATbI EAbI

B CEHTABPE 2023 NOOA Mbl 3AMNYCTU/IU OOCTYMNHbLIU ONA
NYB/IMYHOIO MCMNOJIb30BAHUA EOAMHBIA CEPBUC
B3AUMOOEUTCBUA C TOCTAMMU




CEPBUC YESTDb - 9TO BOSMOXXHOCTDb

'o0:0' |
°
. sk
Hepe3 NPpUuIoXxXeHune CaesidTtb 3dKa3 CAe/idTb 3AdKA3 HA AO0CTABKY
M OMJIOTUTDL 6e3 GqDMU,MCIHTCI BHYyTPpW 3dBELJEHNHA nin CaMOBbIBO3

306pPOHMPOBATL CTOJ OCTAOBUTb YaeBble 0hULMAHTAM
N Kypbepam



[Mniocbl cepBuca YESTb
ans PecTOpaHO

U oo
e

EouHbIN HTEepdenc 3aKa3a He Hy>XHO »XOaTb

M OMNATbI eabl B 2 KNUKA B OCbI/ILI,I/ICIHTCI YTOODI
N ObIX PECTOPAHAX 30KA3ATb 1 OMNNATUTDb

N/IKIOCbl CEPBUCA YESTDb A/151 FTOCTEU PECTOPAHA

3CII-<CIB N OornJjiaTtTa eabil

HA AOCTABKY U CAMOBDIBO3
Hepe3 OAHO NnpunioxxXeHue




[Mniocbl cepBuca YESTb
ans PecTOpaHO

o, s)

EpOHb cTona B tobom BO3MOXXHOCTb OCTOBNAATb

PECTOpaHe Yyepes 0gHO yaeBble 0OPNLMAHTAM U
NPUNOXXeHME KYpbepam

N/IKIOCbl CEPBUCA YESTDb A/151 FTOCTEU PECTOPAHA

=

EonHaa cucteMa Kawb3Ka
Nno BceMm peCtopadHAM




[Mniocbl cepBuca YESTb

Aana Gl NIt) pectopaHa

+ JKOHOMUSA HO SKBAUPUHTeE, s Yaesble gnda opmnumnaHToB
OPULUNAHTAX U KOCCUPaX M KypbepoB 6be3 KOMUCCUK

YBenunyeHne CKOpoCcTU 3aKa3a
<4 B 3aBegeHUN M 060PAYNBOEMOCTU
ctonoB Ha 30%

+ He Hy>KHO cob6CcTBEHHOE
NPUNOXXeHUne U cauT

LononHUTEeNnbHbIA TPAPUK HOBbIX
roctenr oig 3aKA30B B PECTOPAHE U
HO gocTtaBke 3a 0 pybnen

+ Onpocbl rocTen 0 Ka4YecTBe U +
cepBUCE MO KAXKAOMY 30aKA3Y



[Mniocbl cepBuca YESTb

Aana Gl NIt) pectopaHa

OTcyTcTBME 3ATPAT HA

=4 wun3srotosneHune 6ymarkHoro nnu TB *+ Ortcytcreue ouepeaeit Ha Kacce

MEHIO

becnnaTtHada “KHONKA Bbi30BO + Yaesble B 1,5-2 pa3a 6onbLue Ha
+ OCI)MU,MCIHTG“ KAK 4HOCTb CepBUNCA OOHOIo OCIDMLLMGHTG

YESTb

+ JlocTyn K CO6CTBEHHOW K/IMEHTCKOMN + BpemMa oxknaaHua 3aKa3a roctem
6a3e No BCeM UCTOYHMKOM 30KA3O MeHbLle Ha 15-20 MUHyT



1

[OCTb NpUXoAuUT B 30

Kak paboTaeT \
of=Ye]:17[d YESTD nl

Llna 3aKa3a B pecTopaHe

2

CkaHupyeT QR Kopg, Ha cTone nnm Ha Kacce.
[lenaet 3aka3 B M06. npunoxxeHun YESTb 1 cpasy onnaymBaeT




Kak paboTaer

of=Ye]:17[d YESTD

Lna 3aKa3d B pecTopaHe

4

OPUUMAHT NO FrOTOBHOCTU
BbIHOCUT 30KA3
30 BbIOPAHHbIVA TOCTEM CTO/

3

30KA3 MNOCTYNAeT HA KYXHIO
nHTepdenc/npuHTEpP NoBApd
(IIKO, YESTb) nnbo B Tenerpam

5

[OCTIO NpUXoauUT yBeOoMeHne
C 3AMNMPOCOM OCTABUTb OT3bIB
M yaeBble OPULUNAHTY



Kak paboTaeT i
CepBMC YESTb HeHbrn NnpuxopaT HA cnenyrowmnii OeHb

Ha p/c pecTopaHa
Lna 3aKa3d B pecTopaHe

7 S
[OCTIO HOUYUCAETCH KOLW63K AHAINTUKO
HO 3aKA3 Mo YCTAOHOB/IEHHOM M OTYETHOCTb

PECTOPAHOM CKMUOKE noctynHa B JIK YESTb



KOHKYPEHTHbLIX AHAIU3

Ha ceroaHAWHWMM OeHb, CEPBUC NPUEMA U OMJIATbI 30KA30B 6e3
OOULIMAHTA, MOXXHO OPraHM30BATb TOJ/IbKO C MOMOLLbI COOCTBEHHbIX

PA3pPAbOTOK
[1J1KOCHl MUHYChI

HeT rotoBbIX peweHnin (Hy>XHO cobunpaTb
== 13 PA3HbIX KOMMNOHEHTOB UNA

+ Bo3MO>XHOCTb caenatb CUCTEMY No., paspabaTbiBaTh € “07)

cebH
Iloporaa n Tpyno3aTpaTHAs pa3paboTKa

(0T 6 MecsaueB)

Ina nopgoep>ku pelleHna Tpebyercs
==  KOMOHOO PA3HOMAHOBbIX | T-

BO3MOXHOCTb NOCTABUTb TEPMUHAJIbI
cneunanmncToB

=+ camoobecnykmBaHus Kak B KFC,

Burger King v T.1. [oporocrosime TepMUHASbI
CAOMOOB6CNY>KMBAHUS



KOHKYPEHTHbIU AHAJIN3

Ha pbIHKAOX NPeacTABEH PAd, PeWeHUIn oNg NPOCMOTPA MEHIO M ONIATHI
30KA30 + OMJ1IaTbl YAEBbIX OPUUNAHTY

CPABHEHUE ®YHKLIMN CEPBUCOB
TAPPER HEK AHOEKC.EQA HETMOHET
TocMOTpeTb MeHK0 pecTopaHd OA OA OA
OnnatuTb 3aKa3 OA OA OA
OcTaBUTb YaeBble A A A
Coenartb 3akKa3 6e3 ochbuumnaHTa

OcTaBuTb OT3bIB

3a6pOHNPOBATDL CTO/




KOHKYPEHTHbIU AHAJIN3

TAPPER HEK AHAEKC.EQA HETMOHET

30Ka3aTb JOCTABKY U CAMOBbIBO3

Kawb3K c 3aKa3da

Hoctyn o 6asbl KAMEHTOB

KHonka Bbi30BAa ohULUAHTA

UHTerpaumua c cucteMamm
PECTOPAHOB

OcTaBUTb OT3bIB




KOHKYPEHTHbIU AHAJIN3

CPABHEHMNE TAPUDOB CEPBUCA

TAPPER HEK AHAOEKC.EQA HETMOHET

MoaknouyeHue K cepBUCy 0 py®6. 0 py6. 0 py6.
ABOHEeHTCKaA naaTa 0 py6. 0 py6. 0 py6.

CTOMMOCTb 3KBAWPUHIQ 0.5% 1.3 % 0.5%

6.5 % = o 8 %

CToMMOCTb KOMMUCCUUN 30 HYOAEBbIE
(c rocTa unu pectopaHa) (c rocTa unu pectopaHa)

Tapudg 3a 4OCTABKY 1 COMOBbLIBO3 HeT PyHKLUUM HeT PYHKLUU HeT PYHKUUU

Tapud 3a 6poHb cToNa HeT PYHKUNUK HeT (pyHKLUUMU HeT PYHKUUU

K3w63K ¢ 3akaza HeT PYHKLUUU HeT (pyHKL UMK HeT PYHKLUU




B 2018-2020 rogax Ha 6a3e IT nnatdpopm
NpPOoeKT) Obl/1 CO34AH cep

Cucrema, crnocobHas
npegocTaB/AATb
rnpogeccnoHasIbHbIN CePBUC
MOJIHOIO LUMKJ/1a PA3HbIM
KOMMAHUSIM, paboTaroLWwmM HA
pPbIHKE OOCTABKMN: 4OCTABKA
moboi egbl, UBEeTOB, AOCTABKA
U3 PO3HUYHbIX MAra3MHOB U
ap, NpUM4YeM KoJin4ecTBO TOYEK
M ropoaoB y O4HONU KOMIAHUM,
C KOTOPbIX OCYLLEeCTB/ISETCS
OOCTABKA - HEOrPAHNYEHHO.

100 pecTopaHOB
OOCTOBKWM B PA3HbIX
ropoaax, NOAKIKYEHHbIX
K CUcTeMe

NMCTOPUA KOMITAHUIA

[ loOTHOCTBIO
MpPOTECTUPOBAHHASA MoA
Harpy3kou I'T
nnatgopma. CrnocobHa
BbIBO3UTb
HeorpaHMYeHHoe
KOJIN4eCTBO 30KA30B B
O4HOM ropoae u
OAHOMOMEHTHO
06CNy>KMBATb AECATKM
KPYMHbIX rOPO4O0B.

bl KOMNAHKM Mup Cywim (Haw npoLunbiiA

BC OOCTABKWM MOJSIHOMO LMKNA anas pectopaHoB Entrega:

bonee 1000
30KA30B eXXeaHEBHO
o6pabaTbiBaeTCA U
BbIBO3UTCH.

HPOTECTMPOBGHHGH MOLAEJIb

Mpoaa>X CepBUCOB AJ15]
PECTOPAHOB

[ 10/THOCTbIO
YKOMM/IEKTOBAHHAS
YnpaBnatoLwaa KOMNAHUS
M KOMAHOA
PA3PAbOTUMKOB



MCTOPUA KOMITAHUA

B 2023 rogy no 3anpocy HECKOJIbKMX HALWNX KITMEHTOB, Y KOTOPbIX
NMOMMMO O0CTABKM OblN1 301 CO CTO/TIMKAMU, Mbl HOYON PA3pabaTbIBATL
CUCTEMY 3aKa3a 1 onnaTtbl 6e3 odpmnymanta YESTb

-

3anycK nepeou
TEeCTOBOM
KOMNOHUMU B
“60eBOM”
peXxuMme

&

NMoaknwoueHo 30
KOMMOHWUA U3
HOLUMX K/IMEHTOB
(cepBUuca
AOCTABKM
Entrega)

Hauano
TECTUPOBAHUSA
NPoOANK HO
XO/104HOM
PbIHKE

MoaknwouvyeHo
ewe 10
KOMMAHUMA C
APYrux roponos,
npoTecTUPOBUNN
BOPOHKY
npoaaK



CErogHALWHWUA OEHb

s) 1O s)

7/ MNH. py6. B MecsL, 700 TbiC. py6. B MecsL, 10-15% B MecsL

Bblpy4yKa npoeKTa Mpu6BbIIbL NPOEKTA PocT npubbinin 1 Bbipy4YKU

NMNOJNTYHAEMAA NPUBLIJIb TAKXXE BYAET MHBECTUPOBATBCAH B NPOEKT




BITMXAULLUUE MJTAHBI

AHBAPb-OEBPAJIb 2024 HosecTtn npunoxxeHne YESTb go npeana

MAPT 2024 YKOMMNNEeKTOBATb OTAEN NPOAAXK U A0BECTU A0 5 NOAK/IOMEeHUU B ieHDb

MAW 2024 doBecTn cpeaHni YekKk c ogHoro 3asepeHuda go 6000 pybnen

IOHbL 2024 MogrotoBuTthb IT cucrteMy n KoMNaHu onsa gasabHenwero MmacwtabuposaHusa: 3a 1,5

roga oo 4000 saBepgeHUn

UKOJ1b 2024 BbiBeCTM KOMMNAHUIO B HOJ1b

NIONb-ABIYCT 2024 ETF;C;T::ITHPGBHTI: PbIHOK 3X CTPAH N HONUTU MHBECTUPOBAHNME HA 3dANYCK PYIOU



MJ1IAHbI HA 2025 1O/,

2400+ NMoaknioyeHo 3aBeaeHnn obwenuta B Poccumn

400+ NMoaknio4vyeHo roctuHuU B Poccuum

40+ MopkntoyeHo hyakopToB B Poccuu

17+ MNH. py6 Mpubbinb NpoeKTa B MecsL,

12+ M/H. py6 laeograps sl e e S
1+ MmN pn_ py6 CTtonMoCcTb KOMNAHUU

1+ CquHa HononHutenbHO 3anyweHbl nOMUMO Poccuun



KOMAHIOA

PoMaoH Ka3akoB
Founder, CEO

AnekcaHpp PaTaxuH

Founder,
Friends and family VC

20 neT NnpeanpuHMMATENBLCKOro onbITa, Koy4y. OcHoBATENb CepuiHbI NnpeanpuHuMarTens. BeH4WypHbIM MHBECTOP.
PALA OPYrMX yCnewHbIX BU3HeC U COLNPOEKTOB: CobcTBEHHUK KOMNaHM AWT, nnpoepa Ha Poccninckom
DepnepanbHaa ceTb Mup cywm — 3a 6 neT NOCTPOEHA CeTb PbIHKE B cthepe NPOMbILLIEHHON OYUCTKM BOAbI.

n3 6 connmanos B Poccum ¢ Bbipyukon okosio 300 MH B o 2022 roga, coBnagenewy, My3blKasbHOMo CEpBUCA
roa. (8 2017 npopaHa komnaHuy Cywn Mactep). BandLink (B ToM »<e rogoy npogaH komnaHum Yandex).
HaTypanbHble NpoayKTbl EXXU naBka — ocHoBaTeb — 30 2 [0 2014 r. ynpaBAsioWmii AUPEKTOP KOMMAHWS MO

rofa OTKpbITO 6 MArasnMHOB, MOCTPOEHO 3 MPOU3BOACTBA. NPOMbILLNIEHHON aBTOMATM3ALU MK co wTaTtom 6onee 1200
Cubupckum UeaH Yam — ocHoBaTeNb, 34 2 roga NpoekKT COTPYAHUKOB.

Bbiwen Ha 50,0 MAH BbipyYKKM B rog bnarotBopuTtenbHbi
doHa Mup Mmoeit MeuTbl—- OCHOBATESb, U AP. Global EMBA Sk/HKUST. TI'Y ®INMK



KOMAHIOA

NMnba MakcuMoB
Founder, CIO

Y>ke 6osiee necatn net 3aHMMAKCb NMOCTPOEHMNEM
cucteMbl ana 6ecnepeboHoM paboTbl NPOrPAMMHOMN U
ANMAapPATHOW MHMPPACTPYKTYPbl KOMMNAHMIA OOCTABKU B
pernoHax Poccun. B nx uncne: Mup Cywmn 1 Cyum
MacTtep. 114 Toro, 4tobbl ThiCAYM 30KA30B B AEHD,
0OXOOMNM 0,0 CBOEro aapecara BOBpeMs, OAHHbIE
XPAHUTNCb HOLEXXHO 1 6e30MacHo, d
MACLUTABMPOBAHME NPOUCXOOMNO NIENKO U HE3AMETHO
019 KOHEeYHOro NoJsib30BATENA.

CeMmeH CtaneBuv
Founder, Head of product

C 2011 ropoa 3aHMMaAOCh yripaBneHnem B chepe IT. [oa
MOWM HAYa/10M BbI/I0 PeaIM30BAHO HECKOJTIbKO OEeCATKOB
NPOEKTOB NO pPaA3paboTKe NPOrpaAMMHbIX NMPOAYKTOB, B
ToM vmncne ona komnanmin Netflix, Heineken, Sony Music,
Drogab, JIAHUT. C koMmaHOov eAMHOMbBILLIEHHMKOB Mbl
ObINn NMoHepaMun B paspaboTke npunoxxeHmin gnsa i0S um
Android nnatgopmM B Poccuun. B 2012 roay BbipyYKa OT
30KA3HbIX MPOEKTOB A1 MOBUbHbIX NAATHOPM
npesbicuna 1 mnH USD.



