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KoHuenuus

B 2020 roay YenoBe4yecTBO B ouepeAHOM pa3
nepeXxuno rno6anbHble uaMmeHeHusa. Hoeble
YyCNoBusi TPe6YIOT HOBbIX NOAXOA0B K MOCTPOEHUIO
cTpaTeruu pocta v pa3suTua B 6M3Hece,
dhopMUpOBaHUIO KYJIbTYPHbIX MPUBbIYEK U
noeegeHYeCKUX naTrepHoB B obuecTee. He cmoTpa
Ha BCe CJIOXKHOCTU COBPEMEHHOIro AHA, Halla
opraHu3auus CTpeMUTCH COXPaHATb U NPOBOAUTD
OYHble BCTpEeYU U MeponpuaTua ansa 6usHeca.

#anbsaHccTpaTer
#TepputopmapocTa
#HoBaabopMaLmnsikybaHb

PervoHanbHoe otaeneHne MOO MCI1 “HOBASA
GOPMALNA" B KpacHOgapCKOM Kpae ABMseTcs
opraHmsauuen ansa noaaepXXKn n pasBuTuUs
npegnpuHUMaTeNbCKON AeaTeNbHOCTU. BHYTpeHHU
NpoeKT “TeppuTopus pocta’ - yHUKanbHas
nnowanaKka, pabortaroLiasi B peXXxnme y3koro
npo¢ecCUOHaNIbHOro KOMbIOHUTU C
MCNOSIb30BaHNEM OH-NlalH TPaHCNALNKN MO BCEN
Tepputopun P® ansa Bcex kateropuin busHeca

) TEPPUTOPUS
POC YA

HoBasadbopmaLma.pd
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Ana co6CcTBEHHUKOB 6U3Heca, Yy KOTOpbIX...

Npo6bnema c Kappamu

Huskun poxopn

3acTpsanu B onepaLmoHKe

TonyeTtecb Ha MecTe

BalLm Kaapbl HEAOCTAaTOUYHO
KOMMETEHTHbI U UX CIOXHO
HaWTL, B KOMMaHUM
NOCTOSIHHAsA TeKyYKa KaapoB.
COTpyAHWKN NOCPEACTBEHHO
MCMOJSIHAKOT CBOU
06583aHHOCTW, OXOTHeE
HaxoAsAT onpaBAaHns, a He
BO3MOXHOCTU.

#anbsaHccTpaTer
#TepputopugapocTa

#HoBaabopMaLmnsikybaHb

PaboTaeTe 6onblle BCEX 1 33
BCEX, HO BalL NIMYHbIN JOX0A He
COOTBETCTBYET BIOXXEHHbIM
yeunuam. Jloxoga koMnaHum
XBaTaeT TO/IbKO Ha MOKPbITNE
TEKYLLMX PacXO0B, U Bbl, Kak
COBCTBEHHUK OU3HECA,
nosly4yaeTe AeHbrm no
OCTaTOYHOMY MPUHLIMMY.

Bbl 3acTpsv B onepaTMBHOM
ynpaBieHnu, OT Bac 3aBUCUT
eXkeHeBHOe (DYHKLMOHNPOBaHME
KoMnaHun. bes Bac KOMMNaHus He
paboTaeT. V1 Bbl 60UTECH OCTaBUTb
ee, MOTOMY YTO 6e3 Bac Bce
pasBanuTCs.

Me4yTaeTe 0 MacLITabnpoBaHNK
MM O KPaTHOM pacLUMPEHUI, HO
BMECTO 3TOr0 Bbl MOrps3/iv B
HEeCKOHYaeMOoM xaoce
eXXeHeBHOW pyTWHbI. Bbl He
3HaeTe, Kyaa NpaBuibHO
HanpaBWTb YCUNS, YTOObI
Bn3HeC Havan CTabuibHO pacTu
M NMPUHOCUTb BaM OLLYyTUMbI
Jloxon,.

HOBad®@opMaun4d.
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Y10 Bbl Y3HaeTe Ha KOH(pepeHLUn?

Kak nogHATb J0X04 B KOMMaHWM 3a CHET MNOCTPOEHUA CNCTEMbI N YCKOPNTb PaCLUNPEHNE
KOMIMaHWW.

Kak co3gaTb KoMaHzy, KoTopas paboTaeT Ha pesybTar.

Kak genernposaTtb CBOM (DYHKLMK TaK, YTOObI HE pa3BaanTb KOMMAHMHO.

Kak BbINTW 13 ONepaTUBHOIO yrpaB/eHNs, He TepSAst KOHTPOJIb Ha KOMMNaHWen, 1 0CBOOGOANTb
BpeMs AN 60s5iee TBOPYECKOM 1 NPOAYKTUBHON PaboThbl.

0000

#anbsaHccTpaTer
#TepputopugapocTa
#HoBaabopMaLmnsikybaHb HoBad®opMauUnd.pd
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Cnukep KOHpepeHUuH

Anpgpen CUHMLbIH

OcHoBaTenb xonandra "MILAGRO", o KoTopoM Hanucanu
B 'Forbes". CTan ogHUM M3 KPYMHENLLMX MOCTaBLUMKOB
Lay's n 3apabaTtblBaeT Ha kapTtoluke 6osnblie 400 MH
pyénein B rog. Camaa ObicTpopasBMBaroLLlasacs
KOMMaHus B Poccum B arponpoMblLLNIEHHOM CEKTOPE.

Tema: "Kak pocCCUIACKUA KOJIX03 A0BUNcs MUPOBOIO
npusHaHna u Bowen TOIM 10 nyywmx cenbxos
npeanpusTUA B CTpaHe'.

« Kak HaBecTu nopsgoK, Korga Kpyrom 6apaak?
[losTanHoe BbICTpaMBaHWEe CUCTEMbI YnpaBJfieHUa B
KOMMNaHUK.

« KomMaHgoOOpasoBaHMe MNpu  TeKydke KagpoB MU
TSAXKENbIX YCNOBUIA Tpya.

* YcrnelwHblv onbIT MOTUBALINN.

 Kak B3ATb [O0XOA4 MOL KOHTPOJSIb HEe3aBUCUMO OT
BHELUHWX YCIIOBUW.

#anbsHccTparter
#TrepputopmnapocTa
#HoBashopMaumaKybaHb HoBaddopMaLmna.pd
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Cnukep KoHpepeHLUH

OkcaHa JlnxaueBa

Ynpasnger ®paHwmnson «U2b» — KpynHenLlen
OMNTOBOW KOMMaHUEN Mo nocTaBKe YNakOBOYHbIX U
pacxXxofHbIX MaTepuasioB Ha BCEN TeppuUTopumn
Poccun. PaclumpeHne B 25 pa3 3a 5 net, 450
COTPYAHNKOB, 60siee 56 pPerMoHOB OOCNY>XXKMBaHWS, Ll
17 npegcrtaBuTENbCTB MO Poccuu.

Tema: "Kak MOTMBMpOBaTb paboTaTb COTPYAHUKOB
Ha peysnbTaT..

*  /HCTPYMEHTbI 3 PEKTUBHOIO KOHTPOJIS.

*  Yek-nCT BU3Hec-npoLiecca.

« Kak HamucaTb [OO/MKHOCTHYH — MHCTPYKLMIO,
4YTObObI OHa BaM peasibHO nomorana?

* [loyemy KoHTponb=/loxon?

#anbaHccTpaTter
#TepputopmsapocTa
#HoBasadbopMaLnsIkybaHb HoBadadbopmaLmnd.pd
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Cnukep KoH(pepeHLUn

AHTOH LLlanoBan

OcHoBaTenb cety 13 11 y4yebHbIX LEHTPOB 'ANbAHC
Ctpater’ B Poccum mn ctpaHax CHI. 22-neTHUin onbIT
paboTbl MepBbIM PYKOBOAMTENIEM U COOCTBEHHUKOM
6u3Heca. Pabotan B Poccuun, KasaxctaHe, JaHun, OAP.
ABTOpP KHUI «lLlenn», «O cTpaTternyeckomM ynpaBrieHuu
MPOCTbIM A3bIKOMY.

Tema: 'CTpaTermdeckoe yrnpaBfieHMe Kak MnyTb K
cBoboe B 6u3Hece".

Kak npaBuNbHO MCMO/b30BaTb CTpaTeErMyeckoe u
ornepaTMBHOE yripaBeHue.

Kak ocBob60oanTb BpeMsa Ans 6onee ahhekTUBHOIro
BbINONHEHUS (DYHKLNMA COBCTBEHHMKA.

Kak yckopuTb pasBuTMe OM3HEca W MNepenTn K
MacCLLUTabMpPOBaHMIO.

CBobofa B 6u3Hece unm csoboga OT 6buaHeca —
PasHble TOYKN 3PEHMS Ha YNpaBAeHe KOMMaHnen.

#anbsHccTpaTter
#TrepputopmnapocTa

#HoBashopMaLMAKyHaHb HoBadadbopmaLmsa.pd
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[Mporpamma mMeponpuaTus

10:00 Perncrtpauma rocten
10:30-12:00 BbicTynneHne nepBoro crvkepa
12:00-12:45 T[lepepbiB

10:30-12:00 BbicTynneHve BTOPOro cnvkepa

12:00-12:45 T[lepepbiB N

| lf\llli\ |

10:30-12:00 BbicTynneHue TpeTbero cnvkepa |
AN
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12:.00-12:45 Kode-6peiik n obLieHme

#anbsaHccTpaTer
#TepputopmapocTa
#HoBaabopMaLmnsikybaHb

HoBaddbopmMaLma.pd
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STOP-COVID19

Llenb Hallero meponpuaTnsa co3aaTb KOMMPOPTHYHO
nnowaaky ans obmMeHa onbITOM, B3aMMOAENCTBUS
npegnpuHumMmatenen r. KpacHogapa, HO Mbl He 3abbiBaeM 0
BawieM 340poBbe U 6€30MacHOCTH, MO3TOMY MEpPONpPUATUS
6yaeT 3awuueHo 6narogaps MNaptHepy “TEJIEOOKTOP 24"

3alnTHbIE aHTuncenTnyeckKune n3MepeHune
MackKu cpeacrtBa TemMriepartypbl

=h
(tsocer)

#anbsaHccTpaTer
#TepputopugapocTa

#HoBasihopMaLmAKy6aHb HoBasadbopmMaLma.pd
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KaTeropuu 6unertos

Mpurnawaem cTatb y4aCTHUKOM MEPONPUATUS 1 BbiBpaTb Hanbonee NOAXOASALLYHO Bam kaTeroputo:

470 Mbl Mpennaraew & Kareropuk Gueta Standart

MecTa B 3ane c4paga 2-3 paabl 1 pag
KoMnnekT pa3gaTtoyHbiX MaTepuasnos + + +
Kode-6penk + + +
3aKpbITbIA Y>XXWUH CO CMMKepaMm - - +
Cneuyuanuct Cneunanuct
BusHec-KoHcynbTauna Cnukep
o yrnpaBneHunro Mo ynpaBneHnwo
KHura AHToHa LLlanosana - «O cTpaTermyeckom ynpasneHnn «O cTpaTeErm4yeckoM yrpaBrieHnm
NPOCTbIM A3bIKOM» MPOCTbIM SA3bIKOM» , «Llenn»
CronmocTs 3 000p 5 000p 15 000p

#anbsaHccTpaTer
#TeppuTopmapocTa
#HoBaabopMaLmnsikybaHb HoBashopmMauma.pd
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Hawu napTHepbl

OdpuumnanbHbIN
napTHep

x
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X
* EBPOITEMCKAS
¥ KOPMAMYECKAS
* CAY KBA

#anbsaHccTpaTer
#TepputopmapocTa
#HoBaabopMaLmnsikybaHb

MapTHepbI
MeponpuUaATUS

@ TEPPUTOPUA lla HOBAS
\

POC7A dOPMALNA

) g
24

NHdopMaLMOHHDbIN
napTHep

@I [[MES

HoBaddbopmMaLma.pd
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CnoHcopcKue nakeTbl

HpVIFJ'IaLIJaeM BaLuy KOMIMaHWKO BbICTYTNTb COOPIraHnN3aTopoOM N NMapTHEPOM Hallero MepOrpuATnNg

Y10 Mbl MpeanaraeM B NapTHEPCKOM NakKeTe MapTHep MeponpUATUS OduumanbHbIi NapTHep [eHepanbHbl NapTHep

PasmelleHne Baulero norotmna B pasgaTtoqyHoOM
MaTepwuare, Npecc-BOJIE, Ha BCEX PeK/TaMHbIX MaTepuanax

PasMeLLeHre NoroTuna Ha canTe 1 colmanbHbIX CETAX + + +
MEPONPUATUS
O6DbsABNEHME CO CLEHbI B 06LLIEM 6/10KE NPOrpaMMbl + + 2 pasa B TeYeHne MeponpuaTns

(1 pas npurnatleHune Ha cLeHy
npeAcTaBUTENS KOMMAHW )

BuneTbl Ha MeponpuaThe 2 buneTa kaTeropun Business 2 buneTa kaTeropun Business, 4 6uneTa kaTeropun Business,
1 6unet kaTeropun VIP 2 6uneTta kateropun VIP
CneunanbHbIn 6oHYC oT AnbsHc CTpaTer + Kypc « CTpaTernyeckoe Kypc « CTpaternyeckoe
ynpaBieHne» ynpaBaeHne»
BO3MOXXHOCTb OpraHn3oBaTb MapKeTUHTOBYO - + +
aKTMBHOCTb Cpeaiy rOCTen MepPONpUATUSA
Kode-6penk + + +
3aKpbITbI YXKNH CO CrMKepamm - + +
CroumocTs 50 000p 75 000p 100 000p
#anbsaHccTpaTer
#TeppuTOopMsapocTa

#HoBaabopMaLmnsikybaHb HoBashopmMauma.pd
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lMokynasa 6unet, Bbl yyacTByeTe B 61arotBoputesibHOCTH!

Bca nprbbinb NOMAET Ha peanmsaumio NpoeKkTa CNOPTUBHOW AETCKOW NMoLaaKnm YenmrmHCKoro
CeNbCKOro rnoceneHns bptoxoBeLKOro panoHa.

Tak nnowlagKka BbIrNgHET cenyac: BoT Tak getckas nnowagka 6yaeT BbIrnseTb CKOPO:

#anbsaHccTpaTer
#TepputopmapocTa
#HoBaabopMaLmnsikybaHb

HoBaddbopmMaLma.pd
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OpraHusaTopbl

KomnaHus "AnbaHc CTpaTer — aT1o anbTepHaTtiBa «MBAy,
afjanTupoBaHHasa A1 COOCTBEHHMKOB. Mbl MOMOraem

F co34aTb 9PPEKTUBHYHO CUCTEMY YNPaBIEHNA N BbINTY U3
f@ ‘onepaymoHKK’, YTobbl MacLUTabupoBaTb BU3HEC U

e

YBEJIMHNTD Flpl/l6blﬂ b.

JlaHHOe MeponpuUATUA OpraHnU3yeTcs Npu cCoaenCcTBUM

AJlbiaAHYZC
MoJiofbIX AenyTaTtoB KpacHo[apcKoro Kpas.

CTPATET

YNPABNEHME BYQYLLMUM




