KOHKYPC
COLMASIbHBLIX MPOEKTOB
«COENAW LA

BonoHTepckasa opraHmsauung
«HoBas Opa»

HOBAA By

MONOOEXHOE OBUXEHMWE
BO/TOHTEPOB KY/NbTVPHbI




BBegeHue

«MycTb Mbl HE CMO>KeM cnacTn Bcex, Koro 6bl
Ham xoTenocb. Ho Mbl cnacem HaMHOro 6onbLue,

HeM Te, KTO Aa>Ke He NbiTaeTCA....»

- M.CKoTT.

Copep>kaHue npu paspaboTke npoekTa
1. AKTyanbHoOCTb lpoeKTa
2. Npesa MNpoekTa
3. lenu n 3apaum lNpoekTta
4. Pecypchl lNpoekTa
5. MnaH aericTBUA gnsa peanusauum MNpoekTa
6. CMeTa pacxogoB
7. PR-komnaHwus
8. MNnaHupyeMble pe3y/ibTaThbl

9. MepcnekTumBbl MpoekTa



AKkmyansHocms [Ipoekma

KYJIbTYPHOE BOJIOHTEPCTBO KAK UHHOBALMIOHHbIV BUJ AEATESILHOCTU
JlO6POBOJIbL|EB

C KaxablM rofiom B Poccmn yBenmumBaeTca KoNnM4ecTBo BUAOB J06pOBOJIbYECKON
aeatenbHoctn. Tak, B 2019 r. oAHUM N3 MHHOBALMOHHbLIX BUAOB BOJIOHTEPCTBA CTaso
KybTypHOE BO/IOHTEPCTBO, B PaMKax KOTOPOro 6bi0 CO34aHO 06LLeCcTBEHHOE ABUXEHVE
«BONOHTEpPbLI KyNbTYpPbI», KOTOPOE AO/IXKHO Peann30BbiBaTh COLMANbHO 3HaYNMBbIe

NPOEKTbl N HNLUMNATNBbI, HanpaB/i€HHbIE Ha COXpPaHEHWME KYy/IbTYPHOro Hacieianma Hapoa0B

Poccuiickon ®esepaumn.




KTo e Takune BOJIOHTEPDLI KYy/bTYypPbl 1 HEM OHU 3aHNMaKTCA?

KynbTypHOe BONOHTEPCTBO — 3TO aKTUBHOE ABUXEHWE,
3aK1oYaroLLeecs B 0kazaHum 406pOBO/IbHON 1 6e3B03Me3HOM

nomoLy B chepe KynbTypbl.

[lesTenbHOCTb OpraHn3aunm HoBast Spa HanpaB/ieHa Ha : COXpaHeHue
MCTOPUYECKON NaMATU KyNbTYPHOrO HaCNeAnst, MOALEPXKKMN
TBOPYECKVX KOIJIEKTVBOB XOpeorpadum, My3biku, NNTepaTypbl, KUHO 1

TeaTpa.

- AKTyaNleH /1N Hall NPoeKT Ha AAaHHbIN
MOMeHT? MoNb3yTCsA 1N CNPOCOM
AaHHbIA BUA A06pOBO/IbYECKON

AeATesIbHOCTU?

(4 OTBeuas Ha AaHHbIV BONPOC OAHO3HAUYHO MOTY AaThb
NOJIOXKUTE/NbHbIV OTBET, AaHHaA AeATe/IbHOCTb ABNSETCA

MHHOBAaLMel B MUpe BOJIOHTEPCTBA



Noesa npoekma

Yyacmue e op2aHU3ayuu u npoeedeHuu KynbmypHsix Meponpuamuli — e6ICMaeok,
meopyecKux ee4epoe, KOHYepmos, COXpaHeHUe KyabmypHO20 U UCMOPUYeCcKo20
Hacnedus. BonoHmMepsi npoeodsam 3KCKypcuu no NaMAmMHsIM Mecmam u
docmonpumeyamensHOCMAM, yYacmeyom e 06/1020paXCUBAHUU UCMOPUYECKUX U
KYy/leMypHbIX NAMAMHUKO8 20p0d0, 0P2aHU3AYUU KOHYepmoe U meopy4ecKux ecmped,
nomMozarom 6 Ky/flemypHsIX YeHmpax, meampax, NapKax, Mysesx, 6u6nuomekax u Ha

ebicmaekax. Tem caMsIM NOMO2aA COXPAHUMb Ky/bmypHoe Hacsnedue Haweli CMpaHsi
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Llenu u 3a0a4u hpoekma

Camasn rnaBHas uesib Hawlero npoekTa .

e BOBJ/IeYEHME MoJIoAeXn BoropoAcKkoro ropoackoro
okpyra MockoBcKoii 0671acTy B TBOPYECKYIO

AEeATEe/IbHOCTDb

o aKTBmsauumsi COLI,I/Ia.ﬂbHOI7I AdKTUBHOCTU MoOJio4eXXum

e PacKpbiTie TBOPUYECKOro NOTEeHLMaNa y COBpeMeHHHOM

MoOI0AEeXN

e CoxpaHeHMe KyNbTYpPHOro Hacsieaua Hallel CTpaHbl
3ajayva NpoekKTa :

pasBUTME HPaBCTBEHHbIX KayecTB. 3To paboTa Hap, co6oiA,
cBoeli npeet no6poBOJSILHOIO TpyAa Ha 6a1aro o6LecTBa.
Hy>KHO HabupaTbcA onbiTa B peLleHNN COLMNaNIbHO 3HAaUYNMbIX
npo6nem yepes yyactme B coumasibHbIX, 3KOJIOrMUYECKUX,
rymaHUTapHbIX, Ky1bTYPHO o6pa3oBaTesibHbIX

MeponpunaTunsax



Pecypcel npoekma

Ana Hayana eviACHUM Ymo e maKoe pecypcel, 0151 Ye20 OHU HY)CHbI U ho4YemMmy 8

COHOHmepCKOﬁ dessmenbHOCMU 3MO 04YeHb 8AXCHO

PecprbI MPOEeKTa - 3TO TPyAOBbIE, TEXHNYECKNE n/vnm MaTepunanbHble eAUHNLbI,
Mcnosb3yemble NPU BbIMONHEHNN 3a4a4 MO NMPOEKTY A o6ecneq|/|Ba+0|_u,|/|e BO3MO>XXHOCTb

peannsauni BCeEX MOCTaB/IEHHbIX LLeﬂeIZ npoekTa.
Ana ye20 HyIHCHbI pecypcsl npoekma?

Pecypcbl NpoekTa 3T0 B NepByo ouepesb MaTepuansl, 060pyA0BaHMe U, KOHEUHO, HOAN.
Pecypcbl NpoekTa BaxHbI A1 MOHVIMAHWSA TOFO YTO HaM HEOBXOAMMO A1 PaboThl.
HeaddekTnBHOE NNaHMpoBaHME pecypcoB, O4HA N3 MPUYMH CPbIBA MPOEKTA, MO3TOMY 3TO

O4eHb BaXXHad N OTBETCTBEHHAA 3a4a4a.

M mak cocmasum mabsuyy Heobxo0UMbIX pecypcos Haule20

npoekma
Tpyooesie pecypcsl MaTepuanbHbie pecypchbl
3amecmumenu pykogooumensa | JIUMHOA KAHYEAAPUA U
no paébome ¢ M0/100EX(bI0 KOHYenapusa 0414 macmep
K/aacco8
Kypamopel ®opma 015 80/10HMEPO.
KoopduHamopel My3bikaneHoe 060pydosaHue
Tum audep OgopmaeHue meponpuamus

(Wapuku, aaxcku, 1eHmeol U m.o)

XydoxcecmeeHH®bIU [Todapku 0451 NAHCUOHAMO8
pykosodumeso




[Mcuxonoz Budeo u gomo obopydosaHue

BosnoHmépel Kocmriomel das1 Mmeponpusmudi

lnaH delicmeul 0414 peanusayuu npoekma

Umo makoe naaH peanusayuu u 015 Ye20 OH HY)(eH

MnaH peanmsauymm — 370 AOKYMEHT, B KOTOPOM 0603HAYat0TCsA MoLLaroBble AelicTBuS,
NpeAnpUHUMAaeMble COTPYAHMKAMWN A8 JOCTUXEHUS 06LLel uenn. MNnaH peannsaunm no

cBoen CyTn aHanorn4yeH ctpatermyeckomy raHy.

Haw nnaH peanusaumm

Mpouecc
Mpoyecce: NAaHUPOBaHKUA:
MHUUWMPOEaHUNAL
T —— Paspabortka
6naroTBopUTENbHbIX Meponpug'ruﬁ
. MeponpuaTHA - ~

Mpowecchl KOHTpons: Mpoueccbl UCNOAHEHUA:

O6ecneyeHue nPOBeneHHe

KayecTBeHHOro
nposegeHns
MeponpusaTHN

Mpoueccol 3aeepLUeHUA:

MomMmowb nrogam

-




Cmema pacxodos

UTO Takoe cmeTa pacxonoB?

CmeTa pacxofoB — MOJIHbI/ pacyeT 3aTpaT NpeanpuATUS Ha

nponsBoAaCTBO N peannsaumio npoaykumum

N Tak gaBaiiTe cOCTaBMM TabauLy HallMX pacxoioB

KaHuenapua ana macrtep 1000 pybnen B mecsL,

K/1accoB

bymara A4 2000 pybneit Ha 3
MecsLa

Mys3biKanbHoe 30000 pybner

obopyaoBaHue

OdopmneHue meponpusaTua |2000-3000 pybnen

NMoaapkwu ansa naHcuoHaTtoB [ 3000-4000 pybner

KaHuensapusa ana an4vHoro 1000 pyb6nen
Nosb30BaHUS
Kpackv ansa npuHTepa 2000 pybne

PR - KoOMnaHua



Halua opraHusaumsa MHOro pas ynommHanacs 8 CMW, npo Hosyro

Jpy Nucanun gaxe Ha tenekaHane HTB v B rasete

UCT U3 3NEKTPOYIEN
1J1KIOPU LY «Tbl CYMEP

1 IOHbIV NeBely LWKOMbI-UHTEpHaTa. B ceou
OB BLICTYMWA B OT- 17 net oH y»e xopowo u3gecTeH
£ My3blKankHoro B KynbTypHoiA cpepe Boro-

DaflbHOM TefekaHa-  POACKOro OKpYyra, M BO MHOIOM
Sny4un noAnepxky  Gnaropaps ceoel BonoHTep-
ATbIX cygen - Uropa  ckom geatensHocTy. MapeHb

iHbl ApBeHuHon, pPyKoBOAMWT 06LLECTBEHHBIM ;
7 BopobbeBa u MpuHel asmxeHneM «Hoeags apa». «He coMHeBawCb, 4To CTaHy
[yBuosoi. Xiopy WU 3pUTenn Monoaoi YenoBek ¢ yAoBONb- i BonbuwivM apTUCTOM», - rOBOPUT
OTMETUNY KpaCHBBIA FOA0C U CTBMEM NoceLan My3blKanbHbii IOHbIW NeBeL.

APTHMCTUI M Halero 3eMnaKa. Bo-  KpyXok, 3aHUMancs B WKonkHoM  HanoMHWUM, YTo paHee puHanmMcT-
Kanom AnTon saHMMAEETCH € ceMy  TeaTpe. AHTOH — naypear, AUNo- Kol YeTBEPTOro cesoHa 3Toro

NIeT B KyNuTypHO~BOCYroBOM MaHT 1 nobeanTens MHOXecCTBa Loy cTana nesmiia u3 InekTpo-
/DHO-A0 c

UEHTPE «K 531475 1 B PAHOHHOM BOKaJ/IbHbIX, TNTEPaTYPHBIX W yrnen Bepornuka KanuHuesa.

Nowme ky; NAaTPUOTUHECKMX KOHKYPCOB W

TYpbl

ey £ R =
AHTOH - L,Lrlyc&:.j“n HOTMHCKOW  decTuBanen. TEKCT: AHACTACHS ATA®OHC2A

MnaHupyemeoie pe3ysbmamesl U nepcheKkmuesl

npoekma

A 06 3TOM BaM pacckaxeT pyKoBOAUTENb HaLLeln

opraHu3aumm

JlynvkoB AHTOH HOpbeBUY CTaBLUMIA YHACTHVIKOM

TeNeB3MOHHOIro BoKasabHOro woy Ha HTB «Tbl cynep».

10



Mbl B35/11 Yy AHTOHa HebOo/bLLIOe VHTEPBbLHO

- WTak, 6nunu! A 3agato Bonpocbl KOPOTKO, Thi

oTBeuaellb - He 065s13aTes/IbHO KOPOTKO

-ArotoB
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- Kak HaumHanacb HoBas dpa?

-"HoBas 3pa" nsHa4vanbHO 6blN1a 6e3 Ha3BaHUA U
Ha3biBanacb NPocTo «BonoHTepbl KyNnbTypbl». Hauanocb
BCé B 2019 roAy, YeCcTHO cKa3aTb OY€Hb CUJILHO
3ax0TesIoCb N3MEHUTb 3TOT MMP B A06pYyI0 CTOPOHY, Beab

KTO €CJ/iIn HE Mbl, CMO)>KeM CcAeJiaTb 3TOT MUP AOGPEE! >

- Kak nosiBusiocb Ha3BaHue OopraHmnMaumm « HoBas

dpa»

- HasBaHMe NosABUIOCL HA CAaMOM fAeJie OUeHb NPOCTO, A
NOCMOTpPEN Ha Pe6AT, KOTOPble MOJI0AbI, TaJIAHT/IUBBI,
roToBbl pasaesiaTtb CBOM BMeYaT/eHUs C Apyrumum, v
camoe r/1aBHOe NMPOTArMBaThb PyKy NOMOLLMU, 1 B roJIoBY

npuwna

«HoBas apa» 6narogaps peéatam

- Tpu rnaBHbIX pakTopa KOMaHAHOM pa6boTbl U ycnexa?

- GaKTOpbI
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1. KomaHgHasa paboTa
2.pyx6a

3. KomaHAHBbIA AYyX

-4T10 6bI THI U3MEHUN B PyKoBOAALWNX AOJDKHOCTAX

B HaLueu opraHusaumn?

- YecTHO cKka3aTb B AO/IKHOCTAX A 6bl He yero He

MEHAN NOTOMY UTO BC€ KypaTOpPbl Yy HAC Ha BbICOTE

- Kak Tbl AyMaellb, KakKme KayecTtBa HEOGXOAI/IMbI

BOJIOHTepYy?
- KauecTtBa BOJIOHTEPOB
1. Apy>xentobue
2.0TBeTCTBEHHOCTb

3.MoHNMaHue
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-Kakme TBom nepcnekTMBbI Ha GyAayLiee HaLLew

opraHuvsauyumn?

- nepCI'IEKTI/IB Ha CaMOM agesne oyeHb MHOIo B

6yAylieM opraHusaunm 60bLUNX MepPonpUaTni

- Kak Tbl BUgMLWbL HoByro 3py yepes 10 net?

- Yepes 10 neT, 1 oyeHb HageCb TO YTO B
opraHmsaumm NoABATCA PUHAHCHI, U Mbl CMOXXeM
AenaTtb 6osbLUMEe MaclITabHble MeponpuaTUA, "
caenaem otaenbHoe oTAaeneHue
6naroTBopuTenbHOCTU, byaem cobmpaTb Bewmn AnA

AETCKUX AOMOB, UTPYLWKWN, KaHUEeNApulio.

- C KakKuMu CMoHCcopamMm Tbl 6bl XOTes1 HauaTb
COTPYAHMYECTBO Hallei opraHusaummn?
- Aymato 4To nepBblii CNOHCOP HeMn10Xo 6b1N10 6bl, ecnu

3TO0 6b1n 6b1 Fa3npom NM60 XXe JeTcKuin Mup.
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- Pacckaxxm o TpéX HaWWMX CaMbIX MAaCLWITa6bHbIX

MeponpuaTUaX?
-3 camMmble MacLliTabHble MeponpuATUA
1. leHb po>XxaeHwue Ko/1eKTuBa
2 HoBoroaHsas Enka

3. YuacTue B KOHKYypce «ApT.baTn» -HoBas 3pa 3aHaAna 1

MecCcTO

N nocneaHuia Bonpoc:

- Kakoe ogHO N3 caMbIX Ba)>XHbIX pEI.IJEHI/II7I Thl NIPUHAN

Kak pykoBoauTesnb?

-3 camMbIX Ba)KHbIX pELUEHMﬁ 3TO HaBepHoOe OTKpPbITUNE

Ko/nneKTmBa

- Cnacn60 AHTOH, 6b1J10 OYEHb NPUATHO B3ATb Y

WHTEpPBbIO

- Mo)kanyiicra)
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Ha smom Haw hpoekm nhodxo0um K KOHYY, ecau
xomume noddepxcams Hawy Hawy

op2aHuU3ayuro, noohuceieaemecs
Ha «Hoeyro Ipy» BKoHmakme

Cnacu6o 3a eHumaHue &
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https://vk.com/culturalvolunteers

