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— CMNeuManmcTbl B OBAACTM COLIMAOAbHBIX MPOEKTOB, 3KCMEPTHI
BCEPOCCUNCKUX KOHKYPCOB MPOEKTOB, HACTABHMKWM, TPEHEPHLI U
MOAEPATOP.I, OPraHM3ATOP.I cobbITUN, HOCUTEAU U
NPOEKTUMPOBLLMKM  HOBbIX (GOPMATOB U TEXHOAOTMMA PABOThl C
MOAOAEXBIO, MMEIOLLME ONMbIT B BLICTPAVMBAHUM CTPATEMNMIA PA3BUTUS
MOAOAEXHbBIX KOMOHA, OOy4YeHUM CNELIMAAUCTOB MO MOAOAEXHOM
NOAUTUKE, KYABTYPE 1 OBPA30BAHUIO.




KoMaHAQ
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YeM Mbl MOXXeM ObITb
BAM NMOAE@3HbI?

KOHCYAbTALUMOHHAOS MOAAEPXKA MPOEKTOB: HA 3TAMNE
HAMUCAHWSA 3AQ49BKM HA FOAHT, HA 3TAne peaAn3aunm
MPOEKTA, OT 3TAMNA HAMUCAHUS 309BKM AO KOHLLO
PEAAN3ALNN MNPOEKTA (B T.4. COMPOBOXAEHNE B
nepmoA CAQYM OTYETHBLIX AOKYMEHTOB);
COMPOBOXAEHMNE MPU PEAAUIALNN NPOEKTA;
AKCMEPTM3A MNPOEKTOB;

npoBeAeHMe 0By4aoLWMX MEPONPUATUN;
PA3PABOTKA METOANYECKUX MATEPUOAOB;
PA3PADOTKA HOCTOAbHbIX UTP;

OPraHM3AUMA MEPOMPUATUN MOA, KAKOY.

NnoApPODOHEee —



CouunanbHoe
MPOEKTUPOBAHME

FeHepauusa naen

[TloMoOXem BOM 1 BALLEN KOMOHAE NPUAYMATL U NPOPABOTATL
MPOEKTHbIE MAEN AU MAEN MEPOMPUATUA C MOMOLLBIO PA3ANYHBIX
METOAOB reHepPALMN UAEN N HYeped BbIOPAHHbIM BOMU GOPMAT.

basosble waru
odpopMAeHUs
NMPOEeKTHOWU 3ASBKU

B dopmaTte NpoekTHOM ceccum Bbl PpA3padbotaeTte NpoOEeKTHYO
304BKY, MAA MO OCHOBHbLIM LLUArAMm, MoA HAWMM HACTABHNYECTBOM.

BloAXeT npoeKkTa

AETAABHO NPOoPAbATEIBAEM CMETY MPOEKTHOWM 3ASBKU,

NCTOYHUKMN
$UHAHCUPOBAHUSA
NMPOEKTOB

Pa3bepém pasamnyHblie Crnocobbl, BUAbI M KOHOAI
PUHAHCUPOBAHUSA MPOEKTOB: KAKNE MOAHTOBbIE KOHKYPCbl €CTb;
4YTO TAKOE PAHAPANIUHT, KPAYAPOAHAMHT; AAS KOKUX LLEAEN
CYLLECTBYET MHULMATUBHOE DIOAXETUPOBAHUE 1 KOK UM
BOCMOABb30OBATLCH; KOK PABOTATh C MAPTHEPAMM, YTOObI M BBIAO
MHTEPECHO PAbOTATL C HOMW.

TUNUYHbIE OLINOKMN
npu opopMAeHUU
NPOEKTHOWU 3ASBKU

DopMaAT AeKUMM + BOMNPOC-0TBET. POCCKA3bIBOEM O CAMBbIX
PACMPOCTPAHEHHbIX OLUMOKAX MPOEKTHBIX 3ASBOK, O TAKXE O TOM,
KOK VX HE AOMYCTUTb.




CouunanbHoe
MPOEKTUPOBAHME

Camoakcneptusa
NPOEeKTHOWU 3ASBKU

dopmMaAT AHAAM3A CBOEN MPOEKTHOM 305BKM, B PAMKAX KOTOPOTIO
PACCMATPUBAEM KPUTEPUN KOHKPETHOTO KOHKYPCA (HO KOTOPbIN
FOTOBUTCH 305BKA), MO KOTOPbLIM 9KCMEPThI MOAHTOBLIX KOHKYPCOB
OLEHMBAIOT MPOEKTHBIE MHULMATUBBI, 30SBMBLLUMECS HA MNMOAYYEHME
[POHTOB, A 3aTEM Monpobyem cebs B POAMN SKCMEPTOB, OLIEHMBOS
CBOIO 305IBKY MO AQHHBIM KPUTEPUSM.,

Cekperbl
adpPeKTUBHOMN
npes3eHTauuu

MacTep-KAQCC O TOM, YTO U KAOK OTPA3UTb B NMPEe3eHTAUMM, YTOObI
BALL MPOEKT ObIA MOAAESPXAH.

NpPOEeKTHbIN TUMUHT

C NMOMOLLBIO TPEX BUAOB KAPTOYEK YUMMCH B KOPOTKME CPOKU
CO3AO0BATb UAEIO 1 OMUCAHWE MEePONPUATAS/MPOEKTA, MU
HOANYMU BCETO HECKOABKMX 3AACHHBIX XOPAKTEPUCTUK.




Meana & NHdopMALIMOHHOE
COMpPOBOXXAEHUEe

BusyaabHoe [ToAroToBKAO HOBOPA LWABAOHOB AN KOYECTBEHHOIO BU3YAABHOIO
COnpoBOXAEHMe COMNPOBOXAEHMUA MPOEKTA B BALLMX COLIMAABHBIX CeTax (rpyrnne
npoeKTa NpPOeKTQ).

®orto/

BUAEOCHEMKA OKa3aHME YCAYT MO POTO N BUAEOCHEMKE HA BALLUMX MPOEKTAX M
npoekra/ MepPOonpuATUSX.

MeponpuaTus

NMHdopMaALUOHHOE Pa3pabotka MeAMA-KOHLEMLMN, BEAEHNE OPULIMOABHbIX
COnpoBOXAEHMe AKKQYHTOB MPOEKTA, NPUBAEYEHME MHPOPMALMOHHBIX MAPTHEPOB

npoekTa

MNPOEeKTA.




KoMaHAOOOpa3oBAHME

UrponpakTuku

[ooBEAEHME UTPOBLIX CUTYALMIA, B PAMKOX KOTOPBIX YHOCTHUKAM BHYTPOMU
CBOEW KOMAHAbI HY>XHO OO BEANHUTLCSA 1 CO3AATb CUCTEMY, MPU KOTOPOM
PABOTA X KOMAHABI OYAET YCTOMYMBOM, MPOOUIBOAUTEABHOM U
PE3YABTATUBHOM, AAS MPOXOXAEHUSA UCMbITAOHWSA 1 Nobeabl. Bo Bpewms
AQHHbIX UMPOBbIX MPAKTUK 1 KENCOB, KOXABIN YHOCTHUK HE TOABKO YHUTCS
PABOTATb B KOMOHAE, HO U HOXOAUT CMOCODLI AOFOBOPUTLCH U MPUHATbL
peLleHne, KOrAd MHEHUS B KOMAOHAE MOTYT PA3AEAUTLCS,

HeTBOPKWHr

MoXeT MPUMEHSATLCA KOK B PAMKOX OMNPEeAESAEHHOTro CODbITUSA/
MEPONMPUATUSA, TOK M OTAEABHO. LleAb: NMO3HAKOMUTbL YHOCTHMKOB, HONTU
TOYKU NX COMPUKOCHOBEHUA AN AQABHENLLIErO B3AVMOAENCTBUA NMOCAE
MEPOMNPUATUS.

NMpoBeaseHue n
paspaboTka
HOCTOADBHbIX UTP

B npouecce urpbl yKkpenadem HEPOPMOAbHbIE CBA3N MEXAY YAEHAMU
KOMQHAbBI, AEAVIMCS 3HOHUSAMU. B HaALWEN KOAAEKUMM €CTb UMPbI HO
PA3ANYHBIE TEMATVKN: TAMM-MEHEAXMEHT, COLIMAABHBIN BU3HEC,
MOCTOHOBKA LeAeW, pa3paboTKa 1 MACHUPOBAHME MEPOMPUSATUN,
COLIMAABHOE NPOEKTUPOBAHNE, KOMAHAOODPO30BAHME U
npo4re.PaspabaTtbiBaeM HOCTOAbHbIE UMPbI MOA, BALL 3AMPOC, HAMPUMER,
ABTOPCKASA HAOCTOABHAS UIPA “XXumBble ropoAd”, MOMOraloLLAS YH4ACTHUKAM
HAYYNTCS MOHUMAOTb U MPUMEHSATE HOLUMOHAABHbBIE MPOEKTLI BHYTPW CBOEW
AEATEABHOCTU, A TAOKXE CO3A0BATb COLIMAABHBIE MPOEKTbI C HYAS.




AHOAN3 AeATEeAbHOCTU &
LleAenoAnaraHue

LeAenoAaraHue:
NpoLLecc, MEeToAbI U
OCHOBHbI€ OLUNOKMU

Pasbepem, 4TO TaKOE LeAb 1 LeAENOAAraHmne, obpatM BHUMAHME HO
Hanboree aPPEKTUBHbIE METOALI MOCTAHOBKU LIEAEV U 5 OCHOBHbIX
OLMOOK, KOTOPbIE AOMYCKAKOTCH NPU X NAGHUPOBAHUN.

SWOT-aHaAus

Pasbepem TEXHOAOTMIO YMPOLEHHOTO U pacmpeHHoro SWOT-aHOAM3QA,
MPOSACHUM OATOPUTMbI AEVNCTBUIN MPW BbISBAEHUM CUABHBIX M CAQDbIX
CTOPOH MpOeKTa.

AHOAU3 CpeAbl AAS
BbISBA€HUSA NMPOBAEM U
NMOCTAHOBKU LeAen

OcyLeCTBUM MEPEKPECTHBINM AHAANI MEXKYABTYOHOM U COLIMAABHO-
9KOHOMMYECKOM CPEA C LEABLIO OMNPEAEANEHNA OCHOBHbIX YepT
CAOXMUBLLENCHA CUTYALMM, MOUCKA HaMDBOAEE AKTYAABbHBIX MPOBAEM U
QAbTEPHATUB BO3MOXHOCTEN AENCTBUN OPIAHMU3ALINN,

Puck-MeHeAXMEeHT:
BblSIBA€HME PUCKOB
npoekKkTa

OcyLecTBM QHOAUN3 AEATEABHOCTU MO NPOEKTY C nomoubto SWOT-
QHAAM3QA, BbIABIM OCHOBHbIE PUCKW MPOEKTA 1 CTEHEPUPYEM BO3MOXHbIE
MyTY X MUHUMN3ALN.

NpoekKTHblIe MOAXOAbDI
AAS NPOBEPKU
KA4YeCTBA NMPOEKTA:
AepeBo npodaem,
A€peBo LeAen,
AOTMKO-CTPYKTYPHbIN
NMOAXOA U Teopus
U3MEHEeHUn

TeCT-ApAnB MNPOEKTHON NHNLUNATMBLL: MOCMOTPUM, HOCKOABKO 9DPEKTUBHO
BbIODPOHHOE MPOEKTHOE PELLEHMNE; YYTEHbBI AU BO3MOXHbIE PUCKN 1 UX
BAUSIHME HA XOA NPOEKTA; HOCKOABKO 3HAYMM BYAET NPEANOACrAEMbIN
COLMAABHbBI 9P DEKT;, COOTHOCUTCS AU MPOEKT C MUCCUEN U LIEAIMU
OPraHM3ALM U AP.




OCHOBbl MOAOAEXHOU
NMOAUTUKMU

DopmMmupyemM 0BpA30BATEABHYIO NPOrPAMMY 1 MPOBOAVM ODyYeHme.
TeMaTrKa No BALLEMY 3AMpPOCY.
Hanpumep:

PErmMoHAALHOA MOAOAEXHASA MOAUTUKA: CPEAO ANA PA3BUTUSA
AMAEPCKOro NoTEHUMAAA (BO3MOXHOCTU AN MOAOAEXN);
TEXHOAOTNUN AMAEPCTBA;

[NpoekTnpoBAHME PABOTLI OPTAHOB MOAOAEXHOIO
COMOYMPABAEHUS;

BNMCAHHOCTL B PETMOHOABHYIO M PEAEPLAABHYIO MOBECTKY
MOAOAEXHOWM MOAUTUKI;

BIOAXETNPOBAHNE MOAOAEXHOW MOAUTUKN;

BHeApEeHE MOAEAN HOCTOBHNYECTBA B MOAOAEXHOW CPEAE;
[MToakTKn HOO KAK MHCTPYMEHT NOBbILLEHNSA YOOBHA MOAOAEXHOIO
YYACTUSA/ AN PELLEHNS MECTHbBIX MPOBAEM/ANA PA3BUTUSA
HAAMPOPECCNOHAABHBIX HOBBIKOB;

MOAOAEXDL KOK CYOBEKT MOAOAEXHOM MOAUTUKMA

AP.




OpraHnsauus
MeponpuUiaTUn

CueHupoBaHue
OYHOro/OHAQUH
MeponpuaTus

Hanncanmne CueHapuma ANA BAWero Meporpmdatms.

MeponpusitTue noaA
KAIOY

B AQHHOM BAPWAHTE HALLO KOMOHAQ PADOTAET B pEXUME
NCNOAHUTEAS. [ToADOP dopMaATa, CO3ACHME NPOrPAMMSI, BLIBOP
AAOLLOAKNM, MOADOP CMMKEPOB/BEAYLLUMX/MOAEPATOPOB U
npoyee, AAMNHUCTPUPOBAHNE N KOOPAMHALINA MPOLIECCOB B
AEHb NPOBEAEHUA. KOXABI STAM COrAACYETCH C 30KA34YNKOM,

Noab6op dopmatos
N TEXHOAOTrUA Npu
NMACGHNPOBAHUU
MeponpusaTus

BmecTe ¢ BAOMU NCXOAS U3 LLIEAU U MAQHVNPYEMOTO PE3YALTATA
MEePONPUSATUS, O TAKXE 3ANPOCOB AYAUTOPUN, NOADUPOEM
HaMboAee NOAXOASLLNA N MHTEPECHbBIM GOPMAT MEPOMPUATUS, A
TAKXE NMepeyeHb TEXHOAOTU, KOTOPbIE Bbl MOXETE NCMOAb30BATH
KQAK MpW MOAFOTOBKE, TOK M BO BPEMS MPOBEAEHNA MEPOMPUATAS.




AHOAUTUYECKOSA
ACATeAbHOCTb

[o BALLIEMY 3AMPOCy MNPOBOANM MCCASAOBAHNE HA 30AQHHYIO

NpoBeaAeHue Temy (M3 PA3PE3A MOAOAEXL, MOAOAEXHASA MOAUTUKA), HA

MCCAAOBAHUN BbIXOAE OPOPMAAEM UTOTOBbLIN MAKET: NPOrpaAMMA,
NCCAEAOBOHUNE, PE3YALTATHI,

HanucaHune

HAYYHbIX CTATEN MO
TEeMe MOAOCAEXU U

OnNMCaHne TEXHOAOTUIN/MPOEKTOB, PA3PAOOTAHHBIX BAMU,
HAYYHBIM $3bIKOM C OOOCHOBAHMEM 3HAYNMOCTU ACHHOTO

MOAOAEXHOM MNPOAYKTA (TEXHOAOTUW).
MOAUTUKM
PaspaboTka
METOANUSCKMX BbICTYNIM METOAOAOTAMU U PA3PADOTYNKAMM METOANHECKIMX
. MOTEPUNAAOB HO 30AQHHYIO TEMATUKY (M3 PA3PE3IA MOAOAEXD,
noco6umn n )
MOAOAEXHOSA MOAUTUKA)
MATEepPUAAOB
CosaaHue Ha ocHoOBe MpeAOCTABAEHHbIX BOMUW AQHHbIX, CObepem

ny6ANYHOro otyeta

NYOANYHBIN TOAOBON OTHET AEATEABHOCTM BALLEW OPTraHMU3ALLM,




YTO Mbl y)XKe cAeAdAn

AHO «MoAOAEXHBLIM 3KCMEPT» OCYLUECTBASET CBOKO AEATEABHOCTb HA Tepputopun [lepMCcKoro Kpasd M 3a ero
npeaenaMm ¢ aBrycta 2015 road. 3a BpeMs CyLLEeCTBOBAHUA OPraHmM3aLmm PeAAM30BAH PAA MACLUTOOHBIX MPOEKTOB

N Meponpuatin, K COXAAEHUIO, HE BCE BOMAET B MPE3EHTALMIO, HO Mbl POCCKOXEM MOAPODHEE OO OCHOBHbBIX U
CAOMbIX APKNX MOMEHTAX N CODLITUSAX HOLLEW PADOTHI.
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HYTO Mbl y)XKe cAeAdAn

MNob6eAa B rpOHTOBBLIX KOHKYPCAX

DOOHA NPEe3nAEHTCKUX
rPAHTOB

AKTYOAM3ALUMA COMOOKTUBHOCTU AETEN, MOAPOCTKOB M1 MOAOAEXU
#1blabILL3 0 2019-2020 rr

«AHTULLKOAQ»: APAMBEPLI HOLIMIOHOABHBIX MpoekTtoB 2020-2021 rr.

®OHA rpaHTOB
rybepHaropa NepMckoro
Kpas

MacTtepcKas KpUTNYECKOro MbllAeHUs «[lepcnekTmBbl» 2021-2022 rr.

MacTtepckas KpUTNMYECKOTO MbILLAEHMSA M QKTYAAbHbIX GOPMATOB
«[epcnektmbl» 2022-2023 rT.

KOHCTPYKTOP HOpMATOB #MOAOAEXKAD? 2023 - 2024 .

Mpu noaAepxke
AAMUHUCTPALUMN
ry6bepHaropa NepMckoro
Kpas

Cepus MmTtanos «LleHTP MOAOAEXHOW MOAUTUKW [1epMCKOro Kpas»
2019,

KOHKYpPC COLMAABHbIX U
KYAbTYPHbIX MPOEKTOB
NAO «AyKonA»

LLItypm-Aabopatopus «75 aet Mobeabi» 2020 T,




HYTO Mbl y)XKe cAeAdAn

Cybecnaum

AreHTCTBO NO
TYPU3MY "
MOAOAEXXHON Cepusa mutanos #Monoaexkad? 2020 .
NMOAUTUKE
NepmMckoro kpas

AAMUHUCTPALMUSA

rybepHartopa PecypcHbin LeHTp CO HKO lepmckoro kpas 2020-2021 rr.
NepmMckoro kpas




HTO Mbl Y)X€ CAEAQAN ] somiosi

NMpoBeaAeHue $popyMoB

AAMUHUCTPALUSA

Kuposckoro MoAoAEXHBIN OPYM KMPOBCKOrO panoHa lNepmu «lepsbi LA,
PANOHA ropoAd NHcawmTbl» 2020 T,

Mepmun

®OHA rpPAHTOB
rybepHaropa MNepmckmnm dopym oBLLLECTBEHHOCTU 1 AOBPOBOABYECTBA 2021 T.
NepMckoro kpas

LeHTp pas3sutus
KYAbTYPBbI,
MOAOAEXU U
cnopta lNepMckoro
MYHULUUMAABHOIO
oKpyra

MOAOAEXHBIN ODPA30BATEABHBLIM HOPYM «TBOE Bpems» 2022 T.




HTO Mbl Y)Ke CAeAdANn

MeToaunvyecKkue paspaboTku/cBou TEXHOAOTMU

MeTtoandeckoe nocodbme «MOAOAEXKAD?: OT MOHATUN AO MHCTPYMEHTOBY, MO 3AKA3Y U
NPV HEMOCPEACTBEHHOM YYACTUN AreHTCTBA MO TYPU3MY U MOAOAEXHOM MOAUTUKE
[epmckoro kpas 2019 .

Paboyas TeTpaab HOCTABHMKA #TbiAbILLS3_0 B PAOMKOX PEeaAM3aLMM NPOEKTA
«AKTYOAM3ALINSA COMOQOKTVBHOCTU AETEN, MOAPOCTKOB Y MOAOAEXM #TblAbILLI_O» rnpu
noaAepPXke QOHAQ NPE3NAEHTCKUX IPAHTOB, 2019 T,

CHOOPHUIK «TEXHOAOTUM PABOTHI C MOAOAEXBIO: AYHLLME MPAKTUKM MYHULIMMAAUTETOB
[lepMCKOro Kpasi» B PpAMKAX PEAAU3ALUN MPOEKTA «Cepust MUTAMNOB «LIeHTP MOAOAEXHOM
NOAUTUKW [1epMCKOro Kpas» NMpu MOAAEPXKE AAMUHUCTPALUMK r'y©epHaTopa lepmckoro
Kpad, 2019 .

Bropoe n3paHme cCOopHUKA «TEXHOAOTUM PADOTbI C MOAOAEXBIO: AyYLLME MPAKTUKA
MYHULIMNOAbHBIX OBPpa30BAHUM [1epMCKOro Kpas» B PAMKOX PEAAM3IALMM NPOEKTA
«Cepust MUTAMOB #MOAOAEXKASD» MO 30KA3Y AreHTCTBA MO TYPU3IMY Y MOAOAEXHOM
noAntuke lepmckoro kpas, 2021 .

baHKk MmeTopamnyeckx MaTtepranoB A HKO epmMcKoro Kpas B pAMKAX peaAn3aLmm
30A04 PeCcypCHOro LeHTpa COUMAAbHO-OPUEHTUPOBAHHbLIX HKO lNepmckoro kpas, 2021 .

ABTOPCKQAS HAOCTOABHAOS UIPpa «XXKBble rOPOAQ», B PAMKAX PEAAUIALMN MPOEKTA
«AHTULLKOAQ: APAVBEPLI HOLUMOHOABHbBIX MpoeKkToB», 2021 T,




HYTO Mbl y)XKe cAeAdAn

Ob6pas3oBareAbHble MeponpuaTus

MypMaHCKun
APKTU4YECKUN TPEHUNHI-MHTEHCKB AAS CTYAEHTOB-AAQMTEPOB MYPMAHCKOrO
rocyAQpPCTBEHHbIN APKTUYECKOIO roCyAQPCTBEHHOIO YHMBEpPCcUTeTa 2022 T,
YHUBepcuret
Ob6uekpaeBon
opyM «MoAOAEXb y
i’;:léo iy A AeNoBas UrPa «[MPOEKTHBbIN TUMUHT»,
», o o

? Crparernyeckas ceccus «Ctparermsa AemcTemm Ha 2023 roa»

MoAoaAéEeXHas
2022 .

n3dbupareAbHas
KoMUuccus

LeHTp pa3sutus
KYAbTYPblI,
MOAOAEXU U
cnoprta MNepMmckoro

[P OEKTHBIN AEKTOPUIN AN MOAOAEXMU [TepMCKoro
MYHUUMMIOABHOTO oKpyra 2022 .

LLIKOAQ COLMAABHOIO NPOEKTNPOBAHWSA [1epMCKOro

MYHULUUMAABHOIO
oKpyra MYHULIMNAABHOTO Okpyra 20223 T.

Crparermyeckasa ceccus AN PYKOBOAUTEAEN TOYAOBbLIX OTPAAOB
Poccuiickme noApocCTkoB 2023 T.
CTyAeHYecKkue
OTPSADI

Crparern4yeckas Ceccud AN PYKOBOAUNTENEN
CEAbCKOXO3AMCTBEHHbIX OTPAAOB 2023 T.




ABTOHOMHOS HEK Ot OPraHM3AlL . APHbIX TEX
KOHCYAbTOLIMOH bl SKCMe
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