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MPAMBIE PE3YJIbTATbI 3A 2022 rO/,
Oby4yeHo 15 geTel B Bo3pacTe OT 5 40 18 neT C MeHTanbHbIMN Hapy-
LIEHVAMN B OYHOM U ANCTaHUMOHHOM GOopMaTax.

DIRECT RESULTS FOR 2022

Fifteen children with mental disabilities aged 5 to
18 completed personal and remote training.

COUMAJIBHBIE SPDEKTbI, AOCTUTHYTLIE 3A 2022 IO/,

B KayecTBe MHAMKATOPOB OLEeHKN COLMaNbHOro BO3AENCTBISA Oblv

B34Tbl:

+ [lpoueHT feTel B rpynne, y KOTOPbIX CHY3MAACk 3a60/1eBaeMOoCTb
OPBW;
MokasaTenu, KoTopble AEMOHCTPUPYOT NHAVBUAYANbHbBIV yCnex
feTel B rpynne (BbIHOCIMBOCTb U KOOPANHALMOHHO-ABUrATENb-
HaA akTUBHOCTb);
MPOLIEHT feTel, BOBNEYEHHbIX B 3aHATUA.
Yepes 3-6 MeC. perynspHbIX 3aHATUIA CeLmanncTel LeHTpa

OTMETUAN:

1. CHwxeHve 3aboneaemocti OPBW 6onee uem Ha 30% y geTel B
rpynne.

2. [etv 6e3 nepepbiBa MOTyT BbINOMHATL MO 8-10 NpuceaaHni
N OTXUMaHWM 6e3 0ApILLKM (40 Havana obydeHnd 1-3 pasa bes
nepepbiBa).

3. [letu Hayunnmnch B3anMOAeNCTBOBaTL C MPenoaaBaTenamMm u
APYTUMY yHaLLMMUCA. PaHee OHW OTBNeKanncb Apyr Ha Apy-
ra, He NOBTOPANM YNPaxXHEeHWd 3@ TPeHEePOM, He CNyLLanu
COMPOBOXAAOLLIErO.

4. et MOoryT nocellaTb YPOKU QU3KYNbTYPbl B LLKOSE AW B CeK-
LMSX, OPraHM30BaHHble B VHKIHO3MBHOM dopmaTe. [lo Haua-
na 0byyeHnd 3GOeKTUBHOCTM OT 3aHATUI B rpynnoBoM Gopma-
Te B LUKOMIE WK CeKUMAX He ObIN0. 3aHATNS B LLeHTpe NOMOrv
«COBPaTb» BHUMAHME YHALLMXCA 1 HACTPOUTL Ha AManor C npe-
nofaBaTenamMy 1 TeOTOPamMK, BblpaboTaTb NpaBuaa NoBeaeHs
N ANCLUMNAMHBL.

SOCIAL EFFECTS ACHIEVED IN 2022

The following social impact assessment indicators

were used:

+ The percentage of children in the group with
decreased incidence of acute respiratory
infections;

Indicators demonstrating the individual

success of children in the group (endurance

and motor coordination activity);

The percentage of children involved in classes.

After three to six months of regular exercise,
the center’s specialists noted:

1. The incidence of acute respiratory viral
infections decreased by more than 30%
among the children in the group.

2. The children can do 8-10 squats and push-ups
without interruption (1-3 times without
interruption before the training).

3. The children have learned how to interact with
teachers and other students. Previously, they
were distracted by each other, did not repeat
exercises after the trainer, did not listen to the
attendant.

4. The children can attend physical education
classes at school or in inclusive sports sections.
Prior to the start of the training, group
classes in school or sports sections had little
effect. Classes at the center helped focus the
students’ attention and set up a dialogue with
teachers and tutors, develop rules of conduct
and discipline.

COLMANIbHO-3KOHOMMWYECKOE BO3ENCTBUE
YnydlueHne Kavyectsa Xn3HW 1 340p0Bbs AeTelt C MeHTanbHOoM
NHBaNNAHOCTbLIO.

SOCIAL AND ECONOMIC IMPACT

Improving the quality of life and health for children
with mental disabilities.

MOJE/Ib PUUHAHCOBOW YCTOMYMBOCTU

- AbOHeMmeHTHas nnata poauTenel 3a obyyeHue;
[paHTOBas MOAAEPXKA;

KCO (mapTHepCTBO C KOMMaHUAMN);

+  [oCyaapCTBEHHO-YaCTHOE NapTHEPCTBO;
Moaaepxka 13 MyHUUMNANBLHOTO BrOAXET;
Moaaepxka 13 denepanbHOro 6rOAXeTa;
UacTHble 6NaroTBOpPUTENbHbBIE B3HOCHI.

FINANCIAL SUSTAINABILITY MODEL

Parents' subscription fees for tuition;
Grant support;

CSR (partnerships with companies);
Public-private partnership;

Support from the municipal budget;
Support from the federal budget;
Private charitable contributions.
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O6cKaa Ky3HMLA

KynbTypHO-NPOCBETUTENBCKAS AeATENbHOCTb
B chepe KpeaTUBHbIX MHAYCTPUM

Ob Smithy

Cultural and Educational Activities
in the Creative Industries

JI0CTOHHAA PABOTA 1 NAPTHEPCTBO B
1 3KOHOMUYECKUM VHTEPECAX

POCT YCTOHYMBOTO PA3BHTUSA

MpoekT «Obckad Ky3HLa» 06beAUHNI MOJ CBOW-

MW 3HaMEHaMn MacTepoB 1 peMeCc/IeHHUKOB, N3ro-
TaBANBaOLLMX CYBEHVPHYIO MPOAYKLIMIO U3 MeTasna.
C aBrycta 2022 rofja oH CTan YacTbro AreHTCTBa Kpea-
TUBHbIX NHAYCTPUM «KYW», 3aHMatoLLEerocs MpoaBU-
XEHVEeM NI0KaNbHbIX OpeHA0B Ha Tepputopumn Korpel
N 3a ee€ npejenamu.

The “Ob Smithy” project unites arti-
sans and craftsmen producing souve-
nir products from metal. Since August
2022, it became a part of the “FORGE"
Creative Industries Agency, which pro-
motes local brands in and beyond
Yugra.

PELLAEMAS MNMPOBJIEMA

CoxpaHeHue 3HaHWK, Nepefayda YMEHNA 1 HAaBbIKOB PEMEC/IEHHOM
LEATENbHOCTY, @ TakKe MOBbILLEHVE 0CBEAOMAEHHOCT 06 UCTOPUN
M KyNbType CeBepHbIX HAPOA0B XaHTbl I MaHCK, CoBpeMeHHOM Korpel.

PROBLEM ADDRESSED

Preserving local knowledge, skills and
craftsmanship, raising awareness of the history
and culture of the northern peoples of Khanty and
Mansi, as well as the contemporary Yugra.

MCMNOJIb3YEMbIE C[TOCOBbI PELUEHUA
Celyac ky3HVLLa 06beanHAET Pa3HblX MaCcTepOB MO MeTanny, Aepesy,
KOXe, KOCTW. Beaétcs nccnefosatensckas paboTta no passUTUKO Kys-
HEeYHOro 1eNa Ha TeppUTOPUK ObIBLLE TOBONBLCKOW rybepHuu. MNMpak-
TVKY MOTYT MPOMTY yYaLLMeCs YHNBEPCUTETOB 1 KOJIeLKen. FoCTaAMY
CTaHOBATCA W 04N C OTPaHNYEHHbBIMI BO3MOXHOCTAMYU 340P0BbSA.

«Mbl MOCTOAHHO 3KCMEPUMEHTMPYEM, PaboTaem C YepTexamu v
NHAVBUAYANBHBIMU 3CKM3aMUW, 3aHMaEMCH NCTOPUUYECKON PeKOH-
CTpyKUMen. Hac CNoXHO OTHEeCTW K OAHOMY HampaBAeHNIO AeATeNb-
HOCTW — Mbl HEMHOIO MPO TYPW3M, HEMHOIO MPO OTAbIX 1 06pa3oBa-
HVe, laxe paAoM C MPOMbBILLNEHHOCTBH. Kaxoe 13genne Co3faértcd
Hamu C FOOOBbLIO V1 yBaXeHWEM K YeoBeky, HallM HauoHaNbHbBIM
TPaAVLUMAM 1 MPUPOAHBIM pecypcam», — FOBOPUT OCHOBAaTelb Mpo-
ekTa EkatepuviHa Tarnnakosa.

B «O6CKOM Ky3HMLE» NPOBOAATCS PYNMNOBbIe 3KCKYPCUK, 3 Tak-
Xe MacTep-knaccol MO CO34aHVK KOBAHOW CYBEHVPHOW NMPOAYKLUK

METHODS USED TO ADDRESS THE PROBLEM

The smithy brings together various metal, wood,
leather and bone workers. The project authors are
doing research on the development of blacksmithing
in the former Tobolsk Governorate. University and
college students can come here for internships.
People with disabilities are also welcome.

“We are constantly experimenting, working with
blueprints and custom sketches, doing historical
reconstructions. It is hard to put us in one line
of business — we are a little bit about tourism, a
little bit about recreation and education, even
near industry. Each product is created with love
and respect for people, our national traditions
and natural resources,” project founder Ekaterina
Tailakova says.

Ob Smithy offers group tours, as well as
workshops on making wrought-iron souvenir
products (from nails to knives). The workshops
are preceded by a lecture on the history
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(0T rBO34A 0 HOXa). MacTep-kiaccel NpeABapATCA PacCcka3om 06
NCTOPUM METaNNo0bpPabOoTKM W Pa3BUTNSA Ky3HEUHOTO Aesa. YJacT-
HMKW 3HaKOMATCA C IKCMOHATaMm 4acTHOro My3ed KOBaHbIX U3AeNN,
MMErT BO3MOXHOCTb PAaCCMOTPETh, MPUMEPUTL U ChHoTOrpadupo-
BaTb YacTV NCTOPUYECKN PEKOHCTPYMPOBAHHbLIX PbILIapCKUX foCre-
xoB McnaHuu 15-16 BB.

KoBaHble n3gennd MOXHO MprobpecTy OHAaH Yepes couu-
aNbHble CeTV U CalTbl, B CYBEHVPHbLIX MarasmHax B PasHbIX ropo-
Aax XMAO-HOrpbl 1 IHAO, a Takke Ha OTeYeCTBEHHbIX 1 3apybexHbIX
MapKeTniencax.

B 2022 r. EkatepuHa Tannakosa 1 AHacTacna boHaapeHko pas-
pPaboTanM KOMNEKUMIO YHBEPCANbHBIX YKPALLEeHWI U3 antoMUHUA C
HaHeCeHWeM Ha HX METOAOM YeKaHKM Pa3HbIX CI0B U BbIPaXeHNI 113
A3bIKOB HAPOZAOB XaHTbl 1 MaHCW. [TOMOLLLb MPOEKTY OKa3aau COTPY/-
HVIKI PYyCCKMHCKOTO My3ed Mpurpoabl 1 Yenoseka meHn A. 1. AapoLu-
HUKOBA, CPeAM KOTOPbIX eCTb HOCUTENN TPOMAaraHCKoro Ananekra a3bl-
Ka HapoZa XaHTbl.

[na co3gaHng 3KCNepUMEHTaNbHOM KOMNeKLn 6bliv 0TOOPaHsbI
cnegyrolne epasbl, NepBas 13 KOTOPbLIX CTasa Ha3BaHWEM MpPoekTa:
«XpaHMble TOPYMOM», «3eMngd Topymay, «<borHa orHa», «C Mypom
XUBUTE», «BOUH», «/TH061Tb», «ApyXunTb», «CyacTber, «Yaadar, «borat-
CTBOY», «FOrpa — MecTo CUfbi».

MpoekT «XpaHnMble TOPYMOM» MHOr0O3HayeH, NoAg4epkmnsaroT
aBTOPbLI. «/[N9 BNagetoLLyx pyCcCkUM A3bIKOM Mbl CHapPYXU HaHOCKM
Ha yKpaLleHWs TPAaHCKPUMLMM CNOB U Lienbix $pas, CTaBs Haj HAMU
YAapeHV s, YTobbl YeNnoBeK NpaBWIbHO NepeaaBan GOHETUKY 3BYY-
HbIX A3bIKOB XaHTbl 1 MaHCW. 3TO paboTa C YCTHbIM Hacneaunem. [na
HOCKTeNen A3blka Mbl HAHOCUM BYKBbI «VX» AMaNekToB. B andasmTax
HapOAOB XaHTbl U MaHCU eCTb «0COBEeHHbIe» OYKBbI, KOTOPbLIX HET B
KVpUAAMYeckom. Tak Mbl paboTaem C MUCbMEHHbBIM Hacneanemy, —
OTMEYatoT OHU.

MPUBJIEYEHHbIE 3A 2022 FO/, PECYPCbI

+ [paHT B pa3mepe 100 000 pybnen B HOMUHauM «Moaa» Akce-
NepaTopa KpeaTmBHbIX HAYCTPUI, OpraHm3aTopel — ®OHA Nosa-
AepXku npeanpuHuMmaTtenscTsa Korpel «Moli BrusHec», nnatdopma
«[lenosad cpesa» Npu NoAAepXKe KoMMnaHum NIYKOWN.

+ [paHT B pasmepe 500 000 pybnen aAng coumanbHbIX NpeanprHn-
matenen ot enaptameHTa 3koHoMku XMAO-HOrpbl.

+ Peannzaumsa NpoayKToB 1 yCayr Ky3Huusl — 1,5 maH pyonei.

- KpynHenwwuii B okpyre TPL «Cypryt Cutii Monn» BblAennn Ha
Ténnoe BpemMd roga 4 AepeBaHHbIX LOMVKa Nepes LeHTpanbHbIM
BXOAOM: 3apaboTan CyBEHNPHbLIV Maras3yH, OpraH13oBaHbl Ase
pemMeCcaeHHble MacTepckume, KynbTLTab.

of metalworking and the development of
blacksmithing. Participants are introduced to the
exhibits of the private Museum of Wrought-Iron
Products and can examine, try on and photograph
parts of reconstructed historic Spanish knight
armor from the 15th-16th centuries.

Wrought-iron products can be purchased
online through social networks and websites, in
souvenir stores in different cities of Khanty-Mansi
Autonomous Okrug — Yugra and Yamalo-Nenets
Autonomous Okrug, as well as in various
marketplaces in Russia and abroad.

In 2022, Ekaterina Tailakova and Anastasia
Bondarenko designed a unisex aluminum
jewelry collection with embossed words and
expressions of the Khanty and Mansi languages.
The project was supported by the staff of the
A. P. Yadroshnikov Museum of Nature and Man in
Russkinskaya, some of whom speak the Tromagan
dialect of the Khanty language.

The following phrases were selected to create
the experimental collection, the first of which
became the name of the project: “Guarded by
Torum”, “Land of Torum”, “Goddess of Fire”, “Live in
Peace”, “Warrior”, “Love”, “Friendship”, “Happiness”,

“Luck’, “Fortune”, “Yugra — a Place of Power".

The authors emphasize that the project “Guarded
by Torum” has many meanings. “For those who
speak Russian, we put transcriptions of words and
entire phrases on the outside of the jewelry, with
proper accents over them, so that a person can
correctly convey the phonetics of the sonorous
Khanty and Mansi languages. It is about working with
oral heritage. For native speakers, we write the words
in the letters of “their” dialects. The alphabets of the
Khanty and Mansi peoples have “special” letters that
are not part of the Cyrillic alphabet. This is how we
work with the written heritage,” they explain.

FUNDS RAISED IN 2022

A grant from the Creative Industries
Accelerator in the amount of 100,000 rubles (in
the “Fashion” category), organized by the Yugra
Entrepreneurship Support Fund “My Business”,
the “Business Environment” platform with
support from LUKOIL.

A grant for social entrepreneurs from the
Department of Economy of the Khanty-Mansi
Autonomous Okrug — Yugra, in the amount of
500,000 rubles.

1.5 million rubles revenue from sales of
products and services.

The largest shopping mall in the district, Surgut
City Mall, provided 4 wooden cabins in front of
the main entrance to open a souvenir store,
two craft workshops and a cultural center for
the warm season.

AOCTVDKEHNA N HATPAbI

3a 2022 roa;

+ JlaypeaT Bcepoccuiickoro koHkypca Mporpammsl «100 nyyimnx
TOBapoB Poccun» B HOMUHALWW «M134e1ma HapOAHbIX U Xy[oxe-
CTBEHHbIX MPOMbIC/IOB» (TOBAP — TPAAVILIMOHHAA AKYTCKas MeLLHS),

ACCOMPLISHMENTS AND AWARDS

In 2022:
Laureate of the All-Russian contest “100 Best
Goods of Russia” in the nomination “Folk Arts
and Crafts Products” (traditional Yakut ice
shovel);
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+ [nnnomMaHT KOHKypca «Jlyylime ToBapbl 1 yCayr THOMEHCKOW
061aCTV» (TOBap — TPAANLMOHHAA AKYTCKAA MELIHS, XaHTbIN-
CKU HOX);

+ [lobeantens koHkypca «/lnaep busHeca KOrpel» B CreymansHON
HOMMHAaLMK «3a BK/1aZ B COXPaHEHWE 1 Pa3BUTME HAPOAHBIX XYAO0-
XECTBEHHbIX MPOMBICIOB Poccumny,

+ [obegntenb KoHKypca «/lyywini Tosap HOrpel» B HOMUHaLMN
«M134€N1A HaLMOHaIbHBIX MPOMBIC/IOB U CyBeHNPHAaA NPOAYKLNS»;

+ [pur3ép KoHKypca «<Monogom npeanpuHnmaTens FOrpbl» B crewm-
ANbHOW HOMUHaLMK «KpeaTUBHEIA BU3HEC;

+ [Avnnom KOHKypca «/TyYLumnii CoUmManbHbl MPOeKT roga» B Crie-
UManbHOM HOMUHauMK ObLlecTBeHHOW nanaTel FOrpsl (MpoekT
«ObcKada Ky3HMLA: pacLunpeHie);

+ [lobegntens ropoAckoro KoHkypca «peanpruHnMaTess rofa» B
HOMWHaLMK «brn3Hec KpeaTuBHbIX MHAYCTPWI» (F. CypryT, Mo 1nTo-
ram 2021 r.).

Diploma winner of the contest “The Best Goods
and Services of the Tyumen Region” (traditional
Yakut ice shovel, Khanty knife);

Winner of the “Yugra Business Leader” contest
in the special nomination “For Contribution to
Preservation and Development of Folk Arts and
Crafts of Russia”;

Winner of the contest “The Best Product of
Yugra" in the category “National Crafts and
Souvenirs”;

Winner of the “Young Entrepreneur of Yugra”
contest in the special category “Creative
Business”;

Diploma of the contest “The Best Social Project
of the Year” in the special nomination of the
Yugra Public Chamber (“Ob Smithy: Expansion”
project);

Winner of the city contest “Entrepreneur of
the Year” in the category “Business of Creative
Industries” (Surgut, according to the results of
2021).

Coepa XyAoxeCTBeHHbIe HapOAHbIE MPOMbIC/bI 1 peMECA (COUMANbHOE NPeAnpPUHUMATENLCTBO
B cdepe KynbTypbl), KpeaTuBHbIE UHAYCTPUN, TYPY3M, LJONOAHUTENbHOE 06pa30BaHe

Scope Arts and crafts (social entrepreneurship in culture), creative industries, tourism, additional
education

rae XMAO-HOrpa

Where Khanty-Mansi Autonomous Okrug — Yugra

‘o[ OCHOBaHUSA
Year Established

2017 r. (NpoekT «Obckas ky3HWUa») 1 2022 1. (AHO «AreHTCTBO KpeaTVBHbIX MHAYCTPUIA «KY W)
2017 (“Ob Smithy” project) and 2022 (“FORGE" Creative Industries Agency)

YTO CAE/NAHO 3A NPOLUJBIN FOZ,

+ Havanm pabotaTb C My3enHbIM HacneAnemM — CO34aBaTb PEMINKA
N3AENNA 13 MeTanna (418 13yveHnsd Mateprana Konnekumo npe-
focTaBun CypryTckUi KpaeBeaueckmii Mysei),

+ 3anycTuam paboTy C BOCKOM W XMBOTHBIMY MaTepuanamu;

+ [lpeanoxunn mMacTep-knaccel MO YekaHke Ha bpacneTtax U3
ANFOMUHUS;

+ [ogABUAMCH YacoBbIe IPyMMoBbIe SKCKYPCU B KY3HULLE;

+ [peactasunn ycnyrn «BblesgHas Ky3HuUa» 1 «Bble3gHas vekaH-
Ka MOHET;

© YBEANYNIOCh KOMYECTBO CaMO3aHATLIX, KOTOPbLIE U3rOTaBVBa-
FOT AN MPOeKTa peMeCIeHHYH0 MPOAYKLMHO.

WHAT WAS DONE LAST YEAR

Started working with the museum heritage —
creating replicas of metal products (the Surgut
Museum of Local Lore provided the collection
to study the material);

Started working with wax and materials derived
from animals;

Offered workshops on embossing of aluminum
bracelets;

Launched one-hour-long group tours of the
smithy;

Presented the “Mobile Smithy” and “Mobile
Minting” services;

Increased the number of self-employed people
making handicrafts for the project.

OcHoBaTenb MpoekT «Obckas Ky3HuMUa» — EkatepuHa Tarnakosa, Butanuii lopukos, AHO «AreHTCTBO
KpeaTuBHbIX MHAYCTpUM «KY» — EkaTepuHa Talinakosa

Founder “Ob Smithy” project — Ekaterina Tailakova, Vitaly Gorshkov; “FORGE” Creative Industries
Agency — Ekaterina Tailakova

OpraHusaynoHHo- NHAVBUAYaNbHBLIM NpeAnpUHUMaTEb 1 ABTOHOMHaA HeKOMMepYeckasd OpraHu3aLms.

npaBoBas ¢popma

Legal Form

Ha 6a3e «O6CKoM Ky3HMLbI» OTKPLITO PErnMoHanbHoe oTAeneHve Bcepoccuimckom
OOLLIECTBEHHOM OPraHn3aLmy pa3BUTUS XyA0XeCTBEHHOIO TBOPYECTBA 1 PEMECIEHHNYECTBA
«nband Ky3HeLos Poccumy.

Individual Entrepreneur and Autonomous Non-Profit Organization. A regional branch of the
All-Russian public organization for the development of artistic creativity and craftsmanship
“Blacksmiths Guild of Russia” was established on the basis of the “Ob Smithy” project.

LleneBas ayantopus
Target Audience

et v B3poc/ible
Children and adults

MPAMbIE PE3YJIbTATbI 3A 2022 O/,
Bonee 1000 HOBbIX MOCETUTENEN 1 MOKYMATENEN MPOAyKUMN. Takxke
YBENNYUCA MPOLEHT NHOAEN, MPUXOAALLMX MOBTOPHO.

DIRECT RESULTS FOR 2022

More than 1,000 new visitors and customers. The
share of recurring visitors has also increased.

COUWMAJIbHBIE 3P®PEKTbI, AOCTUTHYTBIE 3A 2022 104

+ Beném npodoprieHTaLMOHHYH AesTeNbHOCTL — C HaMV 3HAKOMb|
yyallmecsa Ha cneuvaneHocT «MeTannoobpaboTkas CypryTckoro
NONUTEXHNYECKOTO KONNEXa;

- [lomoraem Mactepam v peMeceHHVIKaM 0QOpPMAATL CamMo3aHs-
TOCTb ¥ paboTaThb J1eraabHO, CONMPOBOXAAEM 1 OKa3biBaeM CoAel-
CTBWE B MOyYEHUU Mep MOAAEPXKM, TPaHTOB 1 Cy6cUAMM Ans
pa3BUTNS Aena;

+ OTMevaeM pacTyLLmii MHTepecC K Ky3HeUYHOMY Aeny — K HaM 4OCTa-
TOYHO YacTO CTanu npueskaTb rocTu U3 APYrux roposoB coces-
HNX PETMOHOB U GesepanbHbIX OKPYros;

- KoHcynbTrpyem uneHoB «[Mnbann Ky3HeloB Poccum» Ha npes-
MET rPaMOTHOrO BeAEHVIS VX AeNa U BbICTPanBaHVist OTHOLLEHNI
C opraHamu BnacTu.

SOCIAL EFFECTS ACHIEVED IN 2022

We conduct career guidance activities,
students specializing in metalworking of Surgut
Polytechnic College are familiar with us;

We help craftsmen and artisans formalize
self-employment and work legally; we
accompany and assist them in obtaining
support measures, grants and subsidies for
business development;

We are noticing a growing interest in
blacksmithing, with an increasing number of
visitors from other cities in neighboring regions
and federal districts;

We advise members of the Blacksmiths Guild
of Russia on how to conduct their business
competently and build stronger relationships
with the authorities.

ObopoT 2,7 MNH pyonen

Turnover 2.7 million rubles

Tpebyemble Celiyac MpoeKT B MOMCKax HOBOMO MOMELLEHUS ANS Ky3HEUYHO-PEMECIEHHOMO LIEHTPA.
NHBECTULMN

Investment Required

Now the project is in search of a new premises for a blacksmithing and craft center.

MeToabl OLEeHKN
BO34ENCTBMSA

Impact assessment
methods

MoACYET KoNMUeCTBa NoceTUTenel (Y4aCcTHNMKOB MacTep-KnaccoB, IKCKYPCuiA), mokynatenei
NPOAYKUMW, XENatoLLMX HarmMcaTe O HAC He TONBKO OT3bIBbl, HO 1 COYVHEHNS, KypCOBbIe

W AVNNOMHble paboTel. B pacuéT bepyTca GHaHCOBbLIE MoKasaTeny, NpeAcTaBneHHoCTb
npoekTta B CMW 1 Konm4ecTBo KOPropaTUBHbIX, «CTaTyCHbIX» 3aKa30B.

Counting the number of visitors (participants in workshops and tours), customers of products
and people who write not only reviews, but also essays, term papers and theses about us.

In addition, financial indicators, media representation of the project and the number of
corporate, “high-profile” orders are always taken into account.

Aznpec 628406, XMAO-HOrpa, r. CypryT, np. HabepexHsblii, 7

Address 7 Naberezhny Ave., Surgut, Khanty-Mansi Autonomous Okrug — Yugra, 628406
KoHTaKTbI +7(929) 242-97-59, taylakova@mail.ru, mail@obskayakuznica.com

Contacts vk.com/obskayakuznica

MOAE/Ib ®UUHAHCOBOW YCTONYMNBOCTU

FINANCIAL SUSTAINABILITY MODEL

OnOpHbIM BUAOM AEATENbHOCTU BCErAA Dbl MaCTEP-KACChl MO KOB-  Workshops on blacksmithing have always been
ke. B maHAeMu1Io Mbl MepeopreHTUPOBaInChL Ha CpegHerabapuTHele  our core activity. During the pandemic, we shifted

KOBaHble N34eNnnd ANA MHTepbepa 1 3aI'OpO£I,HOVI HeABVXMMOCTW. |_|pO-

profile to producing medium-sized wrought-iron
interior decoration items for suburban houses. Our

A3eM U3AeNVa Ha a3naTckoi oHnaiH-naaTdopme pinkoi.com, paHb-  products are sold on the Asian online marketplace,

e paboTanu ¢ etsy.com.
17 asrycra 2022 . oTkpblv AHO «AreHTCTBO KpeaTUBHbIX MHAY-

pinkoi.com, previously worked with etsy.com.
On August 17, 2022, we opened the “FORGE"
Creative Industries Agency (autonomous

CTPUIA «KYI», UTOBEI IMETE BO3MOXHOCTL MOYUaTh FPAHTOBYHO MOA-  ron-profit organization) to be able to receive
Aiepxky. Kpome Toro, MoHUTOPUM GOPMbI FOCYAaPCTBEHHOM MOAAEPX-  grant support. In addition, we monitor
kn B XMAO-KOrpe (cybcuanm, KOMAeHcaLumy 3aTpaT, rpaHTeLl ang  available measures of state supportin the

npeanpuHUMaTenei).

Khanty-Mansi Autonomous Okrug — Yugra
(subsidies, reimbursements of costs, grants for
entrepreneurs).




