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3A4EM U 4TO AENAEM? HAYAO NPOEKTA

KpaTkoe onucaHne NpoekTa, LeHHOCTHOe NPeANoKeHne Axsaps 2020

HTTP:/M.YK.COM/FIGURECRYPTORUBLE - cozaaérca Poccuiickas
Hanuonanenas Ilndposaa Kpunro Bamora - Iudposoii Kpunropyo.is

Ilpoekxt "Hudponoii Kpunropyoias' 310 cepBHc, ¢ oMolibio KoToporoe Poccusane oyayT noay4uars Iludpposbie
Kpnnropyo.mi B 00b€Me He00X0IMOM /1A CTPOHTEIbCTBA 3aBoaa IiH JIaGopaTopim, a 3aTeM MocJIe TOro Kak
HoBoe IIpeanpuaTie 3apadoraeT, To 32 CUET peaans3yemoil Ha PoccniickoM pbIHKe NPOAYKIIH 0Y/1eT
ocyliecTBIAATHCA Bo3Bpat Ilndpossix Kpunropyoeil ¢ yI€ToM NPoleHTOB 32 00CTY:KHBAHHE, HO He doqee 10%
ot odmieill cyMMbI BhITaHHLIX Indpobsix Kpunropyoeil.

Indpobbie Kpunropyom 310 coBpeMeHHbII NP oBoil HHBeCTHINHOHHBIN MHCTPYMEHT PelIAIIIHIl MPosIeMy
OTCYTCTBHA JOCTYNHBIX BaHKOBCKIIX KpeauToB I HernmokocTH baHkoBckoil ciicTeMbl B Poccni.

IHeab npoexTa uepes 12 Mecsanes:
JAHATDL PHIHOK 5% H BBIITH HA €ReMeCATHYIO BBIPYIRY 375 (100 pyo.

Heab npoexTa vepes 3 roaa:
JAHATH PhIHOK 15% 1 BHIITH HA esReMecA'IHYI0 BLIpVIKY S 000 000 pyo.



CTAOUA NPOAYKTA

4TO eCTb, KONMYECTBO NONb30BaTeNeN, Kakne mecaYHble 0BopoTsI?

Odopmurero HOp. o (HII Komapos ILB.)
(011H 0CHOBATEIb)

« Cosgara mudposan ILnardopma mo padore ¢ KIHEHTAMIL

* Hauato MaccoBoe IKCIepHMeHTAIbHOE MPON3BOACTBO I
TecTupoBaHie [fugpporbix Kpunropyoeii.

* IIposenena Ipesentannsa nepsoi Hudpposoii baHKHOTHI
Iudposoroe Kpunropyoan.

* IToxyveno >900 3aaBoKk Ha BhLIAYY KpHNToBAIIOTHIL

* 3 000 moab3oBaTe el NONpPoHGOBAH CEPBIIC.

* B pesyabrare yaactiusa B @opyme ACH "CunbHble maen
1A Hosoro Bpemenn' B 2020 r. IIpoekt noxyumia Crarye
"JIJIEPBI PEIITHHI A ILTAT®OPMBI" 1 on Bomén
no Peiitaary B TOII-200 Apxumeaara 20335.

%’B Iudposoii Kpunropyo,b HACKITHT PHIHOK
HHBeCTHIIAMH B 00b€Me >33 TPIVLTHOHOB PYO.

Iocemenne caira 1 000 yYHHKAJIBHBIX
H0JIb30BAaTe 1ell B MecsHl]
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Haww npenmylecTsa

3a cuét [ndposbix Kpuriropy6meli co31atoTed HHHOBALOHHBIE H
npoHsBogcTBeHHbIe [IpearpiATiiA Bo Beex pertoHax Poccli, He
HCMOoMbL3yA DeepanbHbIi H MecTHbIe OIO/KEThI.

V POCCHAH MOABITAETCA BBICOKOOIUIAUHBACMAaA 1)1:160"[7:'!. UTO
H])I-IBE,E[E‘T K POCTY aKTHBHOCTITI HACCIICHITA H INMOBBICHT X
BOBIICUEHHOCTR B AIT3HB ropodJoe H CEM Hal el CTPaHBI.

Hinkaa ceGectormocTh nipomsBoficTa [Tudyposerx Kprmropyomeit
T10 CPABHEHHIO ¢ IPOH3BOICTBOM OYMaKHBIX baHKHOT 1
MeTarmIdeckiK MoHeT ¢3KOHOMHT MHOTHE MIULTHOHBI pyOUTeit

[T porsie KprmTopy o pemaioT rpodaemMy BeIBOTa H "OercTea”
KarmTana 113 PoccHIl, Tak Kak BRIBECTH X 3@ TPAHHLYY HEBO3MOKHO.

[Tippobie KprTopyGmH penmatoT MpodiIeMy HelleneBoro
HCIIOTB30BAHIIA OIO/KETHBIX CPETICTB, TAK KAK BBIJEIAKTCA OHI
LIeNeBbIM 05pa30M, Ha CTPOHTENLCTBO KOHKpeTHoTo TTpeanpHATiA.

TTpoexT "Indgpopoii KprmTopyoaw" HaHECET yaap Mo 06opoTy
HaJIMYHBIX JEHET, KOTOPBIE HCIIONB3VIOTCA I YX04a OT HAIOT OB,
KOPPYIILIH H ABTAOTCA TPHOEKHIIIEM "TeHeBRIX" ¢OepeskeHHil.



KTO HAWW KIWEHTBI U MOAENTN MOHETU3SAUWU

Kak bynem 3apabarteiBaTh Ha HALWKX KNUEHTAX?

IMomyuue Ilndpoebie KpuntopyoJiH mo mponeHTHOT > n
cTaBKe B pasMepe 10% 3a o6 cavKHBAHHE, POCTOi l¢ Kaspersky Cybe: X @ Lindposoi Kpur X [F3 8 Poceuu cospe X

PoccHIHHH cCTAHOBHTCA PYKoBoOIHTEIeM COOCTREHHOT 0
IIpowseoacTeeHHOro WK HIHHOBANMOHHOT O
IIpeanpuATHA, 0JHOBPeMeHHO, MOBBICHE CBON
npodeccHOHAIbHbIE HABBIKH H KOMIeTeHIIHH B cepe HEE[THH [E
Hudporoii JKOHOMHKH.

BZB wpamil CHIAET: KPUNTOBANKOTDI

C momorpbio ITudgposbx Kpunropyosaei, moryue HHbIX B Poccuu co3aaH «LluchpoBoii KpunTopy6nb»
N0 NpoUHeHTHON CTABKe B pasMepe 10% 3a

obcayknsanue, Poccuiickuit ITpe npuHIMATE Th MOKeT (5 28 man 2021, 07:21

He TOJIbKO MOCTPONHTHL HOBBIH 3aBo win JIadopaTopuio, :

HO H PACOIHPHTL HITH MOJePHHIHPOBATH ViKe UPUMTOBAMITA  BVENL
HMerolreecs codcTBeHHoe ITHHOBAIIHOHHOE HITH
IIpomseoacTeennoe [peanpuarue.

P.S.
VeTaHABIHBATCS IIABAKIIHIE Rypc Hudgposoro
Kpunropyo/ia no oTHomeHIK K Pyd o, KoTopbli 6yeT
H3MeHSTHCA B 3ABHCHMOCTH OT CIPOCA H NpeIIoKe HHA
no oTHomeHHK K Iudporonmy Kpunropyomo.
ITo3ToMY KJIIHEHT CMOZKET 3apadoTaTh HA PocTe Kypea
Iudporsoro Kpuntopyoid, myTéM HHBeCTHPOBAHHA B
IMudporoii Kpunropyoas. Kype Hudpororo B Poccuu cozfal «[Tudporoit Kpunropydaby. IIPOEKT IPe/ICTABAT B
Kpunropvo/a d6vIeT pacCUHTBIBATHCH KPYTIOCYTOUHO. paMKax obpasoBaTebHOIO MHTeHCHEBA «Apxunesar 2021», nepefgaeT
Crapropbrii kypc: 1 Hudporoii Kpuntopyosms = 1 Pyosmo.

O C @ izru/1170530/video/v-rossii-soz vxr ¥ :




FAE PbIHOK? KTO KOHKYPEHTbI?

PbiHOK B2C v yactuyHo B2B.

KnioyeBon KOHKYpPeHT
(TAM) Obbem

LUeNesoro poiHka 8 PO, OEHTPAJIBHBIT BAHK
POCCIHIICKO ®EJJEPAILIII
(BAHK POCCIIII)
[ona upePOBOIi KPHIITOPYE.Ib

Ha 2022r.

* Peseprrl IIb PD 632,2 mapa.
$ Ha 29.10.2021r.

. : « B cpeanem eskeMecsiTHO
2 A pyo. ko Lons m”zl‘gfz’%BOﬁ KEHITIRRYRIG BblEycmaETcsl 129,33 mupa.
Ha I

HAJTHYIHBIX pYo.

2,04 muipa. pyo. * 72 Otnenenns I1b P®
. (bauka Poccun) B
= Poccuniickon @egepanum.




NNAH JENCTBUN

Mo 2023 roga BRIIIOYITE/IHLHO

1. YBeameHnue 1011 MOBTOPHBLIX 3aaBok Ha BblAauy ¢ possix Kpunropyo.ieil B roa
mo 10%o.

2. Paciiupenne reorpadgum npucyrcrsis llpoexra "Illndposoii Kpunropyoas" g0 20
pernoros Poccu 3a cueéT oTRpbITHA HOBBIX Odiuicos.

3. PasBuTie maprHépcroii ceTH. Y BeJlYeHIe Jol npoaazk yepes mapraepos g0 10%.

4. VBemmuenne 0obéMoB BbIAaHHBIX IlndpoBbix Kpunropyo.eii na 20%.

5. VBesmmuenne uncaa 3aapok Ha BbiAa4vy Hlndgposeix Kpunropyoaeii 10 100 B 1eHb.

6. YBemmueHile cpeaHero uexa g0 2 000 pyo.

7. Cos3nanne "BHennkonomoanka - Illngposoro Kpunrto-Pyoaésoro banka".

8. Bemyck DaexrponHoilt Kaptel "Beé B oqHomM" 1715 ocyiecTB/IeHIA o1ie pAaLHil ¢
Hud¢possivn Kpunropyoaamir.

9. VBesmmuenne oobeéMoB nmponspoacTea [ndgpoBbix PriHaHCOBBLIX AKTHBOB 10
33 rpummonos Ilndposbix Kpunropyo.eii.



Kananel npoaax:

| Ha3garne saHana Npogak
Users or Lead Acquisition MOTON NOMKIORETE AR

Buyers TIAGT AUEE KNET

Conversion KoHsepcun B [nepey] noxynwy

Average Price Cpenrmh wen

Average Payment Count Cpaavee wOAwseC TR0 NNATEMER 0T OHOIC WAWESTS A =2 | ;
Average revenue per user (ARPL) Cpagrmil SO0/ ¢ NPUBNEEHHOID NONBI0BITE AR Py, 100 100 100 100 100
Mverage Revenue Per Payng User (ARPPU|

/ Lifetime Value LTV Cpeanmin AOXOA ¢ NNBTRUETO KANeNTE Py 2000 2 000 1 000 2000 1 000
Reveriue NARTEme OT KAREHTOR 100 000,00 40 000,00 20000,00| 100 000,00/ 40 000,00

Acguisition Costs 33TPATE Ha DEXNIMY B Harta e
Customer Acquisition Cost (CAC ) m”mwmmmlﬂﬁ
COGS (first sabe) M3aeDimni Ha NEPBOR NPOfaKe

COGS (each sale)
Total profit

Mafleninn Hi samayio NpoAany

‘Profit per user | = ARPPU - CAC - COGS)

MpuSuinn ¢ OAHOTD KAWSHTE

http://1va.vc/docs/PacyeT-toHUT-3KOHOMUKN. XISX

00| 2000 100,00 10,00 10,00

0G 000,00 3820000 1680000, %S600000 3720000




CKOJIbKO?

byaywme neHexHble NOTOKK NpoeKTa

Mpegnosesine MHBECTORY Ha cTamn 2mbpron: 500 000 pybned 3a
109 momnarmum npy oueHrwm Komnadun 5 000 000 pyBnen. 800 000
PYBNER BR0MEHO MUBEIX AeHer (MapKeTHHT, dpunasc).

Aowmeswn gewer (pyS) auB.22 dep.22 map.22 anp.22 mair22 mon.22 w022 aer.22 ceH.22 0kT.22 Hon22 gex.22 Hroro
" Bxogmuee caJemo 100000 [S00 972 000500 919 000} SO0 786 000 | 500 753 000 | SO0 900 000 | S01 147 000 { S01 444 000 | S01 791 000 | 502 188 000 | 502 635 000 | 503 S07 000 | S04 479 000
+ IMocTyriness: 1] 0 1] 100 D00 200 000 300 000 400 000 500 000 600 000 700 000 8§00 000 900 000 4 500 000
' [Ipomasa MoIOICKIL 2 000 6 000 60 000 120 000 150 000 300 000 500 000 700 000 1 200 000 3038 000
* IIpogaEn pexIaMEI 1 000 3000 5000 7000 9 000 11 000 13 00D 15000 20000 84 000
. IImaTexm -128 000 -53 000 -133 000 -132 000 -53 000 -53 000 -103 000 -173 000 -203 D00 -253 000 72000 72000 -1 141 000
MapreTHHT -50 000 25000 25000 25 000 25 000 25 000 25 000 25000 25000 25000 25000 25000 225 000
Pexmana -20 000 -20 000 -100 DDO -100 000 -100 D00 -100 00D -150 000 -220 000 -250 000 -300 D00 25000 25000 -1 310 000
3apmmaaTa TecTHPOEINHEA]  -40 000 -40 000 -40 000 -40 000 40 000 40 000 40 000 40000 40 000 40 000 40 000 40000 160 000
ApeHna cepeepa -10 000 -10 000 -10 000 -10 000 -100000 -10 000 -10 000 -10 000 -10 000 -10 000D -10 000 -10 000 -120 000
IIpogee -8 000 -8 000 -8 000 -8 000 -8 000 -8 000 -8 000 -8 00D -8 00D -8 000 -8 000 -8 000 -06 00D
" DUHAHCH] 0BAHHE! 501 000 000 0 0 0 0 0 0 20 000 0 0 0 0 | 501 020000
* | Codcreenneie cpegctea | 1000000 20 000 1 0:20 000
* | BHennnoie HHEec THIRDL 500 000 000 500 000 000
Hrtoro ofopoT 30 mepHo |S00 972 000 -53 000 -133 000 -33 000 147 000 247 000 297 000 347 000 397 000 447 000 872 000 972000 | 504 479000
E:i]:;':;nm ey 500 972 000500 219 000500 786 000) S00 753 000) S00 200000 S01 147 000 | S01 444 000 | S01 791 000 | S02 188 000} 502 635 000 | S03 S07 000 | S04 479 000

http://1va.vc/docs/®uHaHcoBblelLlabnoHsl/PuHaHcosasMogens(wabnoH).xlsx



KTO PABOTAET HAZ NMPOEKTOM, B KAKOM roOPOZE U KAKUE

KOHTAKTbI A4 CBA3U?

Irops Komapon
CEC
AeTtop H Pyvrkopoaure b IIpoekTa
"Iudporoii Kpunropyoias"

Pemrenuem Ipesuauyma MAOP ot 02.06.2021r. Ne21/06/02 3panue
deficTeTe bHOT 0 WieHa (AKATTEMIIKA) MexavHapoIHol AKaTeMHH
o0IecTBeHHOT 0 pasBHTHA (MAOP) npucyv:kieno Komaposy ILB. 3a co3ganmne
comHAMbHO-3HAYHMOT 0 1719 Poccuu IIpoekta "Iudporoii Kpuntopyom''.

IIpoekT "ITudporoii Kpuntopyvom' pasmernén Ha ILmaTdoprie npakTHE
yeromuuporo passuTHda "CMAPTEKA™ mo agpecy:
https://smarteka.com/contest/practice/cifrovoj-kriptorubl

IIpoekTt "Iudporoii Kpuntopyoms'" B 2021 roay npeacTaBIeH B pAMKAX
O0pa3oBaTe/IbHOTO HHTeHCHBA "Apxumesar 2121" u pasMeInén mo agpecy:
https://pt.2035.university/project/project-169

Padouaga rpynna mo peanusanui Ipoekta "Hudporoii Kpuntopyom"
pasmeiieHa Ha ILnargopnie "Kovmvvaa" Korkypea "JIILIEPBI POCCII™ o
agpecy: https://commune.su

Hannuatuea "Hudpoeoii Kpunropyoas'" per.Ne 6374522 pasMellieHA HA
calite Poccuiickoii OomecteenHol Hunnguatuesl - POIL:
https:/'www.roiaw/' 74522 rae ¢ 14.12.2020r. mo 15.12.2021r. OpoxXoIuT
roJjiocoBaHue 3a BBeJeHHe B TenoBoii odopot LHudppoebx Kpuntopyvoieii 6 P&.

IIpoekt "ITudporoii Kpunropyos' Ha caiite dobro.au :
https://dobro.ruwproject/10024614?utm_souwrce=dobrorud&utin

r. Camapa

comitetevolga@yandex.ru

+7927 0100 818
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