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O6 ynpaBreHMn acCOpTUMEHTOM B YCITOBUAX
BHELUHE3KOHOMUYECKOWN AeATeNbHOCTU NPeanpuUaTUA TOProBnu

AHHOMauyusn. YnpaseneHue accopmuMeHmMoMm serisemcss O0HOU U3 KoYesbix 3adady
npeodnpusimusi mopeaossu. ACCOpmMUMEHM — OCHOBHOU UHCMPYMEHM 8 KOMII/IEKCe Map-
KemuHaa npeodnpusimusi, HernocpedCmMeeHHO 8/lUsiem Kak Ha 0b6beMbl npodax, mak u Ha
u3depxku obpaweHus npednpusmus. Ocoboe 3HayeHue 3adaya yrpassieHusi accopmu-
MeHmMomMm umeem Ons npeodnpusmul, 3aHUMarUWUXCS 8HEWHEIKOHOMUYeCcKoU dessmerib-
HOCMbIO, MakK Kak 30eCb Cyu,ecmeeHHO 803pacmaem 8/lusHUe Ha ¢bUHaHCOo8bIl pPe3yrib-
mam u30epxxeK obpaweHusi, c8si13aHHbIX C 3KCMOPMHO-UMMOPMHbLIMU onepauusmu. B pa-
bome paccmMompeHa UHQOPMaUUOHHAasi MEXHO02Us KOMITIIEKCHO20 yrpassieHuUsi accop-
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muMeHmom npednpusmus mopa2086su, HarnpaeseHHas Ha yeenudyeHue mosapoobopoma u
CoKpawieHuUe u30epxeKk obpaweHuss 3a c4yem ¢hopmuposaHusi cbanaHcuposaHHoOU
CMpyKmMypbl acCopmuMeHma.

Knroyeeble cnoea: accopmuMeHm, MapKemuHea, mopaoesisi, yrnpaeneHue, aHaaus, KOH-
mporb, ABC, 8HeWHsIS 3KOHOMUKa.

Pa3zoden: (04) skoHOMUKa.

YnpasneHne acCopTUMEHTOM HABMNAETCA KMYeBOM 3ajayven MapKeTUHroBoW aes-
TenbHOCTK Nboro nNpeanpusaTus Toprosnu, 6yas To npegnpuaTue manoro 6usHeca unu
KpynHasi TpaHcHaumMoHarbHasa koprnopauus. MnpoBon onbIT NokasblBaeT, YTO KOHKYPEHTO-
CMOCOBHBIM CTAaHOBUTCHA TOMBLKO TOT BU3HEC, KOTOPbIM Hanbonee KOMNETEHTEH B ynpasne-
HUX accopTUMEHTOM. B TO e Bpems pyKoBOAUTENW MHOIMMX, Aa)Ke KPYMHbIX TOProBblIX
npeanpuaTun, He yaensoT OOSMKHOIO BHUMaHUS CO3L4aHUI0 3(PdEeKTUBHOM CUCTEMBI
ynpaBneHns acCopTUMEHTOM.

AKTyanbHOCTb paccMaTpvBaeMOW TeMbl 3aKio4aeTCd B TOM, YTO aCCOPTUMEHT
onpegensieT BCKO CTPYKTYPY KOMMEeKca MapKkeTuHra npeanpuaTna TOProBnn U B LIESIOM
oKasblBaeT BMMsIHME Ha BCe HanpaBfeHUs ero KoMMep4veckon fesaTeribHoCTU. CrnwKom
LWMPOKNIA Unn rnyoboKUn, HErapMOHUYHbLIM aCCOPTUMEHT MellaeT noTpebuTtento caenartb
BbIOOp Cpean MHOXeCTBa COBCEM HECOBMECTMMbIX Mexay cobon ToBapoB. bonee Toro, y
npeanpusaTMss B 3TOM Crlydae BO3HUKaET P CrOXHO pellaemMbix npobnem, Takux, Kak:
yBenuyeHne ypoBHSA TOBapHbIX 3anacoB, NOTPEOHOCTb B YBENIMYEHUWN CKIafACKMX nroLla-
Aen, ysenuyeHue wrtata paboTHUKOB KOMMEPYECKOM CryxObl, YCNOXHEHWe npolecca
KOHTPOMS 1 yyeTa TOBApHOW HOMEHKNATYpPbl, a TakKe YCNOXHEeHe opraHn3aumm ToOproBo-
TEXHOJSIOrMYecKoro npowuecca B Lenom.

Mpobnema ynpaBneHWsi acCCOPTUMEHTOM OCODBO SPKO HaxXoOUT CBOE OTpaXKkeHue Ha
npeanpusaTUsX C 3KCNOPTHO-UMMOPTHBIMU OnepauusaMn, Tak Kak B MexXayHapoaHoM 6us-
Hece M3OEepPXKM CyLeCTBEHHO BO3pacTaloT 3a CYET BHELLUHE3KOHOMUYECKMX pPacxonoB.
3HauuTenbHble cpeacTBa npeanpuaTueM TpaTATCA Ha MeXAyHapoAHble KOHTpaKThbl, yna-
KOBKY, MapKMpOBKY TOBapa, fMOrMcTuKy u Tak ganee. PaccmoTpum nogpobHee Hanbonee
3Ha4YMMble BHELLHE3KOHOMUYECKNE N3OEPXKKN:

1. Mex0OyHapoOHbIl KOHMpakm Kyrnnu-rpodaxu COOepXnUT B cebe anemMeHTbl CTaH-
AapTHOro JOoroBopa, HO C HEKOTOPbIMU OMOMHUTENbHBIMU NyHKTaMu. B HeM npucyTcTBy-
eT: onncaHne npegmeTa KOHTpakTa (MHopmaLma O ToBape: HaMMeHOBaHWe, XapakTepu-
CTMKa, CBOMCTBA); KONIMYECTBO TOoBapa (yKasblBaeTCA B COOTBETCTBYHOLUUX €ANHULAX U3-
MEepeHus1); KayecTBO ToBapa (XapaKTepuCTWKK, OTBevarlllme onpedeneHHbIM MexayHa-
poaHbIM CcTaHdapTaMm M TpeboBaHMsIM); CPOKU MOCTaBKM (OEHb UNU Nepuos, B KOTOPbIN
npogaesel 064a3aH nepegaTb ToBap MoKynaTesnt); 6asncHble yCnoBus NoctaBku (ycrnoBus
Nno OTrpy3Ke-BbIrpy3ke, TPAHCMOPTUPOBKK, XPaHEHMIO U T. 4.); UeHa (gormkHa bbiTb onpe-
AeneHHbiM 0bpa3om 3admkcupoBaHa W onpefeneH Kypc nepecyeTa BantoTbl pasHbIX
CTpaH); chada-npyemka (Mecto, CPOK, MEeTOAbl COayn-npuemMKku); npeTeH3mm u qopc-
MakOpHble 06CTOATENBLCTRA.

Ha coctaBneHne mMexgyHapoOHOro KOHTpakTa Kynnv-npogaxu dupme npuxogmtcs
TpaTUTb Hemarnble CpeacTBa, C Lenbl NpefoTBpalLleHns MOosBeHUs HenpeaBuaeHHbIX
n3gepxek, CBA3aHHbIX CO WTPAgHbIMU CaHKUMAMU, HeAOBPOCOBECTHOCTLIO NApTHEPA, He-
3aKOHHbIM BeAeHnem Ou3Heca, KOHTpadhakTHOM npogykumen v Tak ganee. [Ona atoro
HeobOxoguMa rpamMoTHas puandeckas nogaepxka KeanmuumMpoBaHHbIX IOPUCTOB MEX-
AyHapoaHoro npoduns, srnagerwmx tHopmauven MexagyHapoaHoro 3akoHogaTenscrea
N 3aKoHoZaTenNbHble HIDAHChI CTPaH-NapTHEPOB.
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2. BamnomHbie usdepxku. Y4aCcTHUKN caenkm obsi3aHbl YCTaHOBUTb BantoTy LiEHbI C
Lenblo CHMXEHNSA pUCKa BasnoTHbIX NoTepb. Yale Bcero, LeHbl hUKCMpytoTcst B CBOOOAHO
KOHBEpPTUPYEMbIX BantoTax. Heob6xoamMmo oroBopuTb HENTPanbHY0 30HY KonebaHusa Kypca
HauMOHanNbHOW BasntoThl K BantoTe LeHbl. B coOoTBETCTBUN C 3TUM, €CNU HA MOMEHT MCMOoJSI-
HEeHUs nnartexa Nno KOHTPaKTy KypC OCTAETCHA B OrOBOPEHHbLIX pamKax, TO LeHa Ha ToBap
OCTaeTCs HeEM3MEHHOW, a B Cliydyae BbixoAa 3a npenenbl HenTpanbHOW 30HblI — LieHa Kop-
pekTupyetcs. MNMoaTomy M3-3a exenHeBHbIX konebaHun gaxke TBepAbIX BantoT, aKcnopTep
UM MMMNOPTEP MOXET MOHECTU KonoccarnbHble YObITKM, a MOXeT U, HaobopoT, cylie-
CTBEHHO CHM3UTb CBOW 3aTtpaTtbl. [loMMMO 3TOro, NMpeanpuaTUiO HeobGxoauMo TpaTUTb
cpenctBa Ha onnaty 6aHKOBCKOW KOMUCCUM NPU COBEPLLIEHNN Onepaumi ¢ BanioTomn, a Tak
)Ke HanoroBble NnaTexu, rocyaapCTBEHHbIE COOPbI U NOLLSNHY.

3. Jloeaucmuyeckue u3depxku. [JaHHbIN BUO M30epXKeK BO BHELUHE3IKOHOMMUYECKON
AeATEeNnbHOCTU BKNOYaKT B cebsa GaHKOBCKME KOMUCCUM 3a NepeBOAbl U KOHBEPTaLUMIO Ba-
MOT, HaNorn, TaMoXeHHbIE NOLWSMHBLI 1 COOopbI, YCyrn NO COCTaBMEHUIO AeKnapauun, nm-
LeH3MpoBaHue N ceptudurkaumsa, ckrnagnpoBaHue, TpaHCNOPTUPOBKa rpy3a. B ctoumocTb
nepeBO3KN BXOOAT 3aTpaThl HA: OTrPYy3Ky-BbIrPy3Ky ToBapa, TPaHCNOPTUPOBKY rpy3a U ero
COMPOBOXAEHME 3KCNegUTOPOM Ha BCEM MNyTU, 0PopMIiIeHNEe MeXOYyHapOAHbIX CONPOBO-
ANTENbHbIX AJOKYMEHTOB, CTPaxoBaHMe.

Jlornctuyeckme n3gepxkm COBMECTHO C OTYUCHEHUAMU B rOCYLapCTBEHHYHK KasHy
MoryT cocTtaBnaTb oT 25 0o 100% ctoMmocTn caenkun. 3To 3aBMCUT OT 06bemMa TOBapHOro
accoOpTUMEHTa, CTOMMOCTU TOBapa, cnocoboB nNepeBO3KW, Creundukm camoro ToBapa u
Tak ganee.

Bce BbllwenepeyncrneHHble n3gepXkn o4eHb CIIOXKHO OonTUMM3npoBaTtb. Hanpumep,
dupma He MMeEeT NpaBa He NNaTUTb Hanorm u cbopbl, UNN YMEHbLUNTL X OOBEM, Tak Xe
KOMMaHus He MeeT BNUAHNA Ha KonebaHna KypcoB BantoT, 6aHKOBCKME KOMUCCUN U T. 4.
Bce aTn mn3gepXkm He nNogoaatdTCsA KOPPEKTUMPOBKE, 3a WUCKIOYEHMEM TEX, Ha KOTopble
MOXXHO MOBIUATb MaPKETUHIOBbIMU MHCTPYMEHTaMn. IMEHHO NoaTomy ocobyto akTyanb-
HOCTb MMEeEeT UCMOob30oBaHMe 3PEPEKTUBHON NH(POPMALMOHHON TEXHOSOrMU yrpaBreHns
aCCOPTMMEHTOM, KOTOpasi HEMOCPELCTBEHHO BIMSET Ha ynpaBnsieMble NpeanpuaTuem
Ou3Hec-Npouecchl — NPOAAXN U 3aKyrKu.

JTrobon 6GusHec-npoLecc Ha NPeanpuUsaTAN HanpaefieH Ha JOCTUXEHME OonpenerieHHO-
ro 9KOHOMWYECKOro pesyrbTaTta, KOTOPbIM OLEHMBAETCS, NpeXae BCEro, Ha ocHoBe u-
HaHCOBbLIX NokasaTenen. CnegoBaTenbHO, U NMobble UCNONb3yeMble Ha NPEeLnpPUATUN TeX-
HOSTOrMM yNpaBeHns OOMKHblI UMEeTb (PMHAHCOBYHO OLEHKY cBoen adhdpeKkTnBHOCTU. Pac-
CMOTPMM OCHOBHble (PMHAHCOBbIE MOKa3aTeNn, C NOMOLLBI0 KOTOPbIX MOXHO OLEHUTb 3g0-
PEKTUBHOCTb NPMMEHSIEMOMN Ha NpeanpuaTUM TOProBnnM MHMOPMALMOHHON TEXHOMOormu
ynpaBneHnst aCCopTUMEHTOM.

YnpaBneHne acCoOpTUMEHTOM CaMblM HEMOCPEACTBEHHLIM 06pa3oM OKa3blBaeT BIU-
siHME Ha 06bEeM U CTPYKTYpY 0BOPOTHLIX (TEKYLUUX) akTUBOB At NpeanpusaTus TOproenu, B
TOM yucne:

— Ha YypOBEHb W CTPYKTYpPy TOBapHbIX 3anacoB S, KOTOpble COCTaBMAT Cylle-
CTBEHHYIO JOM0 0O0POTHBIX aKTUBOB NPEaNPUATUS TOProBIu;

— Ha BenuuuHy gebutopckon 3agormkeHHocTM D, koTopas OOCTaTOYHO 3aMeTHa,
ecnv npeanpusaTue 3aHMMaeTCs ONTOBOW TOProBren.

MoaTtomy 9pPEKTUBHOCTL NMPUMEHSAEMON WH(POPMAaLMOHHOWN TEXHOMOrMN ynpaene-
HUS aCCOPTUMEHTOM MOXET, B NEPBYIO oYepedb, OLEHMBATLCS NokasaTenem AenoBon ak-
TUBHOCTU NpeanpuaTus — KoaghguuyueHmMom obopadyueaemMocmu akmueos 3a nepuog T:
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X
kAT =
Ar
y y T
nnun obpaTtHon Benu4mnHon — rnepuodom obopadyusaemocmu akmueos: T, = P
A

roe X — obbeM BbIpyYKkU, NONTYYEHHOW NpeanpusaTueM OT npogax 3a nepuog T;

At (vnn S, unu D) — cpeaHss 3a nepuog T BenMyYnHa 060pOTHBIX aKTUBOB.

Mpn coxpaHeHun onpeneneHHbIX YCIOBUM U CTPYKTYPbl KPaTKOCPOYHbIX 00s3a-
TenbCTB (TEKYLUMX NaccmBoB) Lc NpeanpuaTud, ynpaBneHne accopTMmeHTom OyaeT oka-
3blBaTb NPsIMOE BO3OENCTBUE HA NMKBUOHOCTb aKTUMBOB (MfaTeXecnocobHOCTL) npeanpu-
ATua. B gaHHOM criydae MOXHO BOCMNOSIb30BaTbCsA nokasaTtenem 6b/icmpol luKeUOHOCMU:

Kor = ﬁ
LC

Ha ocHoBe 3Ha4yeHus JaHHOro nokasaTesis OueHMBaeTCa YCTOMYNMBOCTb (PUHAHCOBO-
ro COCTOSIHUSA NPeanpusaTUS B LENoM. YCnosnem nogaepxaHms HopManbHOro oHaHCOBO-
ro COCTOSIHUSA NpeanpusaTusa aBnseTca cneyroulee TpebosaHue: kor > 1.

YnpaBneHne acCopTMMEHTOM OKa3blBaeT NPSMOe BrMsiHME Ha o6beMbl npogax. lo-
3TOMY BaXHbIM MoKasaTtenemM pe3yfibTaTUBHOCTU CUCTEMbI YrpaBfeHNs acCOPTUMEHTOM
ABMSETCA BenuunHa dgmamyeckoro obbema npogax Q u BbIpyyku (ToBapoobopota) X
npeanpusTUst TOProBru.

[Mpn coxpaHeHuUn B Te4eHne onpeneneHHoro nepmoga BpemMeHn 3HavyeHna Koapgu-
umeHTa BanoBon NpubbLINKU, CTPYKTYPbl U BENUYMHBI OMEepauMOHHbIX U3gepXxek u obsasa-
TenbCTB NpeanpusaTus, aPeKTUBHOCTb YNpaBfeHNna acCOPTUMEHTOM MOXET OLeHUBaTb-
CS C MOMOLLbIO CredyroLmnx nokasarenemn:

— PeHmabenbHocmb npodax ROS: ROS =§, roe R — BennymHa BanoBson, one-
paumoHHOM nnu 6anaHcoBon NpuUbbINK, NOAYyYEeHHOW NpeanpusaTMemM 3a nepuog T;
— PeHmabenbHocmb akmusos ROA: ROA = % =ROS xk,;r roe A — aktuBbl npea-

NPUATUA;

—  PeHmabenbHocmb cobcmeeHHoz20 kanumana ROE: ROE = g =ROAX (1 + %J ,

roe C — kanuTtan npeanpuaTtua; L —eennymHa obsa3aTenbCcTB npeanpuaTnA.

Pewwatoulyto ponb B ynpasrneHu1 acCOpTUMEHTOM UrpaeT aCCOPTUMEHTHas NoNMTUKa
N cTpaterna npegnpuaTus.

AccopmumeHmHasi noniumuka (Assortment of output, Product portfolio policy) — ato
NPUHUMMNBLI POPMUPOBaAHMUS aCCOPTUMEHTA B 3aBUCUMOCTM OT noTpebHOoCTen pbliHKa, dou-
HaAHCOBOIrO COCTOSIHUA MPEAnpUATUSA N ero CTpaTermyecknx PbIHOYHbIX Lienemn.

AccopmumeHmHasi cmpameausi — 3T0, OCHOBaHHbIN Ha aCCOPTUMEHTHOW MOSIUTUKE,
KOMMMEKCHbIN NiaH AeNCTBUN NPeanpuaTUSa Ha ONUTenNbHbIN Nepnos BPEMEHN.

dopmupoBaHMe acCOPTUMEHTHOM MONUTUKK U CTpaTerMm aBngeTcs 3agadyamu crpa-
TEerm4ecKkoro ynpasrieHUs acCOPTMMEHTOM NpeanpuaTua. 3agaden Tekyllero, onepaTus-
HOro yrnpasfieHNs acCCOPTUMEHTOM SBIISIETCA peanu3aunsa acCoOpTUMEHTHOW CTpaTeruu.

B naHHon paboTe npencraBneHa nHOpMaUMOHHas TEXHOMOIMMS ynpaBreHust accop-
TumeHTOM INFORT Group ABC-Price-analysis & Planning (© INFORT Group: CtenaHos
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B. ., 1996-2015), koTopasa BKMOYaET NOSHbIA LMK yripaBneH4Yecknx oyHKUMIA: aHanms
aCCOPTUMEHTHOW CTPYKTYpPbl NPOSAX Ha OCHOBE UCMNOMb30BaHUSA Habopa KoNMYeCTBEHHbIX
N Ka4eCTBEHHbIX NoKasaTerneun, aHanm3 obecneyeHHOCTU NpoaaXk ToBapoOB HEOOBXOANMbIMM
3anacamu, nNnaHMpoBaHWe CTPYKTYpPbl aCCOPTUMEHTA, KOHTPOSb BbIMOMHEHUS acCcopTu-
MEHTHOrO nraHa B TeYyeHue MNIaHoBOro nepuoga. TexHomnornsa npegnonaraeT, Takxe,
onpeerieHHyo opraHmsaumio npouecca ynpasneHnsa acCopTUMEHTOM U CUCTEMY MOTUBA-
UMK nepcoHana npeanpusTus Toproenun. Ha ocHoBe AaHHOW TEXHOMOMMU Ha NPeanpUsaTUM
TOProBNun peanuayeTcs aBToMaTU3MPOBaHHas cucTema ynpasrneHns acCopTUMEHTOM.

PaccMoTpyM OCHOBHblE 3NeMeHTbl MHGPOPMAaLMOHHOM TEXHOSOMMK yrnpaBrneHnsa ac-
coptumeHToMm INFORT Group ABC-Price-analysis & Planning n atanbl ee npuMeHeHus.

Ha nepBom aTane ocyLecTBNAeTCs CTPYKTYPHbIN aCCOPTUMEHTHbIWN aHanu3 npogax.
CyliecTByeT U3BECTHbIM cnocob aHanuaa CTPYKTYpbl acCOpTUMEHTA MO MokasaTtesnto 06b-
éma ToBapoobopoTta — ABC-aHanua npogax. KoHcantuHroson cpmpmon INFORT Group
AaHHbIM MeToq Oblfl yCOBEpLUEHCTBOBaH NOCPEACTBOM COBMECTHOrO aHanmsa accopTu-
MEHTHOW CTPYKTYpbl NpOoAax no AByM nokasatesnisaMm: o6bEMy ToBapoobopoTa 1 LeHbl. Me-
TOA nonyyun HassaHne ABC-Price-aHanua.

CyTtb ABC-Price-aHannsa 3aknto4aeTcs B onpefenieHnn cratyca KaXaon ToBapHOW
no3vumMmM no nokasaTenio BenuuMHbl obbema ToBapoobopoTa M MO MNoKasaTento LEHbI.
Kaxxgon nosunumn npucsameaem ABC-npusHak «A», «By», «B-C» nnu «C», B 3aBMCMMOCTH
OT KYMYNATUBHOW J0NM B ToBapoobopoTe (cM. puc. 1). ToBapbl rpynnbl «A» — 3TO TOBapbl-
nnaepbl, OT KOTOPbIX 3aBUCUT YPOBEHb €ro KOHKYPEeHTOCNOCOOHOCTU U (PpuHAHCOBOE CO-
CTOsiHMe, a npu3Hak «C» MOryT nofnyyYnTb TOBapbl C HEYAOBMNETBOPUTENbHBIM YPOBHEM
crnpoca unn HOBOBBEAEHHbIE.

3aTtem pacnpefensiem accopTMMeHT no Price-npusHaky. B npegenax kaxgon ToBap-
HOW rpynnbl ynopsgoymMBaemM rnosvumm no Bo3pacTaHUIo X LeHbl — nosly4aem cBoeobpas-
HbIA Npanc-NnUCT TOBaApPOB AAHHOW rpynnbl Unn ueHoBast NuHusa rpynnol [13]. K npumepy,
Price-npusHak «BPL» — Bottom Price List nonyyaTt 25% cambix geleBbiX TOBapoB B rpyn-
ne, a Price-npusHak « TPL» — Top Price List — 25% cambix Joporux.

Ana Haunyywero NOHMMaHUSA CTPYKTYpbl MPOAAX KaXKAoW TOBAPHOM rpynnbl, CTPOUT-
ca Price-gnarpamma (cMm. puc. 2). Ha Price-guarpamme HarnsgHoO BUOHO, Kak pacnpege-
nseTcs ToBapoobopoT Mexay AelweBbiMUM U JOPOrMMyM ToBapaMu B npegeriax ToBapHbIX
rpynn accoptumeHTa npeanpuatmsa [13].
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Puc. 2. Price-Ouazpamma 8 pa3pese mosapHbIX epyr

ABC-Price aHanua pormkeH obdAsaTenibHO OOMNOMHATLCA aHann3oM obecnevyeHHOCTH
npoaax ToBapHbIMK 3anacamn. KoadppmumeHT obecneyeHHOCTH BbluMcnsieTcs No dopmyre:
SOS = DR :100%,

DS
roe DR — konmnyecTBO gHEN B aHanu3npyemoMm nepuvoe BpeMeHu, Korga Ttosap 6bin Ha
ocTaTkax B TOYKe Npoaax;

DS — obuiee konn4yecTBo pabounx gHEN B OTYETHOM NEPUOAE BPEMEHM.

OTOT nokasaTtesnb BHOCUT SAICHOCTb B pe3ynbTaTbl ABC-aHanusa, Tak Kak UMEHHO He-
obecnevyeHHOCTb TOBapa 3anacaMmyv MOXeT CTaTb NMPUYUHOW ero nonagaHus B rpynny c
HW3KMM YPOBHEM Cnpoca.

lMokasaTtenb obecrneyeHHOCTU MpoAaX TOBapPHbIMW 3anacaMu xapakTepusyeT CTa-
OMNBbHOCTb aCCOPTUMEHTA, KOTOpas SABMSETCA HEMANOBaXHbIM (PaKTOPOM, BAMSIOLMM Ha
BbI6OP MOKynaTensiMy TOro UM MHOro MecTa Anisi NOKynok, W, crnegoBaTenbHO, (PakTopoMm
KOHKYPEHTOCMOCOBHOCTN NpeanpusiTUS Ha pbIHKE.

Ha BTOpOM 3Tane, Ha OCHOBe pe3ynbTaTOB aHanu3a OCYLeCTBNAeTCs nnaHuMpoBa-
HWe CTPYKTYpbl U COCTaBa TOBApHOro accopTumeHTa. Kaxgomy ToBapy npucBavBaeTcs
onpeaeneHHbIn cTaTyc — CMMBOSIbHOE 0603HavYeHne ToBapa, onpegenstllee ToT busHec-
npoLecc, KOTOpbI HEOBXOANMO COMOCTaBUTb C JaHHbIM ToBapoM. Hanpumep:

—  Mini-must — o6s13aTenbHbIA ANS NPoAaXu ToBap, Kak NpaBuno, Nuaep npogax;

— Sale — npegHasHayeHHbIN OANA Npogaxu, Kak npasunio, ConyTCTBYOLWMA TOBAp;

— New — HOBbIV TOBap;

— Out — ToBap, NpegHa3HavYeHHbIN AN BbIBOAA U3 aCCOPTUMEHTA.

B pesynbTate B TeyeHue nnaHoBOro rnepuvoga, Bce OeWUCTBULA, COBepLUaemMble noa-
pasgeneHnsaMyn TOpProBon opraHu3aumm ¢ TOBapoM, onpenenstoTcs TpeboBaHusMU ycTa-
HOBJIEHHOrO cTaTyca.

B npouecce nnaHmMpoBaHus acCopTUMEHTA A0SKHbI NPUHMMAaThL ydyacTue Te nogpas-
AerneHvs npeanpuaTus, KoTopble HeNnOCPeACTBEHHO Y4aCTBYIOT B NPOABUMXEHUN:

~7~
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— cnyxba mapkeTuHra, KOTopasi OTBeYaeT 3a opraHM3aumio npouecca ynpasreHust
aCCOPTMMEHTOM U BbIMOSHAET CTPYKTYPHbIA aHanv3 Npoaax;

— cnyxba 3akynok, KkoTopasi ocyLlecTBnsieT ynpaBneHne obecneyeHHOCTbl Mpo-
AaX TOBapHbIMMK 3anacamu;

— cnyxba npogax, koTopas y4acTByeT B NfaHMPOBaHWM aCCOPTUMEHTA N OTBeYa-
€T 3a BbINOSIHEHME NNaHa NPoAax CniaHNMPOBaHHbLIX K NMpogaXe TOBapOB.

Kak nokasbiBaeT npaktuka, npuMeHeHne MHOPMaLMOHHON TEXHONOrMM ynpaBneHus
accoptumeHToM INFORT Group ABC-Price-analysis & Planning npyuBoguT K yBenmMyeHuto
obbEma ToBapoobopoTa npeanpuatus B 1,5—-4 pasa B TeueHue 3—6 mecsaueB. OgHoBpe-
MEHHO MPOUCXOOUT CHMKEHME NOMMCTUYECKNX U3LOEPXKEK.

MpMMeHeHe pPacCMOTPEHHOW TEXHOMOrMM BO BHELUHEIKOHOMUYECKOW AesiTenbHO-
CTW, NO3BONSAET NPEANPUATUIO TOProBMM HE TONbKO CHU3UTb CBOW BHYTPEHHUE U3OEPKKMU,
HO M OUEHUTb LenecoobpasHOCTb 3aKMYEeHUA MeXAYHapOaAHbIX CAENOK, NPUHATL paumo-
HanbHOE peLLeHne O 3aKyrnke HeobXoaANMMOro KonnmyecTea ToBapoB 3a pybexxoM unm BoBce
OTKa3aTbCs OT 3apybeXXHbIX NOCTABOK.
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Managing assortment in terms of foreign economic activity of the enterprise trade
Abstract. Assortment management is the main task of trade enterprises. Assortment is a basic tool in the
marketing mix, it affects the sales and distribution costs. Management of assortment is an important issue for
international companies, because they have a high cost of export-import operations, and this fact influences
the financial result. The article considers the information technology assortment management aimed at in-
creasing turnover and reducing distribution costs by forming a balanced assortment structure.
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