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O TexHONOrMM BbiXxoaa Ha HOBbIN peFMOHaﬂbelﬁ PbIHOK

AHHOMauyus. Bbixod npednpusmus mopaoeriu Ha HOB8bIl peauoHarbHbIlU PbIHOK S6/gem-
CA pacrnpocmpaHeHHOU PbIHOYHOU cmpameauel, KomopoU Mob3ytomcs KaK KpyrHble,
makKk U omHocumesibHoO Hebornbwue npednpusmus mopaoesiu. OOHaKo r1oxo uccriedo-
BaHHbIU peauoH maum e cebe ornacHocmb rpespamumbscs 8 rnpobremy Ons npednpusi-
mus. Kak npasusno, rnpobriema 803HUKaem He MOJIbKO C HeOOOUEHKOU KOHKYPEHMHOU
cpeodbl, HO U C HEOONOHUMaHUEM UHbIX rpednoYymeHul nompebumernelt 8 HOBOM PeaUOHe.
[Mosmomy 8bix00 8 HO8bIU pe2uoH OOMKEH npedsapsimbCsl MapKemuH208bIM uccriedosa-
HUeM U aHanu3oMm pbiHka. B pabome npedcmasneHbl Memodbl uccredosaHusi peauo-
HanbHO20 pbiHKa nompebumernel, eblbopa onmuMasibHO20 MECMOIOSIOXKEHUSI U aHanusa
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KOHKYPEHMHO20 OKPYXXEHUS mMOYKU rpodax. [aHHblie MemoOdbl 8KMHOYEHbI 8 0By mex-
HOJ102UK0 8bIX00a rpedrnpusimusi Ha Ho8bIU peauoHalslbHbIU PbIHOK.

Knroyeenbie criosa: mMapkemuHz, uccredogaHue, PbIHOK, peauoH, Memod, aHasus, ro-
mpebumerb, cmpameausi.

Pa3den: (04) sakoHOMUKa.

BbIxo, Ha HOBbIN perMoHanbHbIN PLIHOK SABNAETCA OQHOM U3 pacnpoOCTPaHEHHbIX pPbl-
HOYHbIX CTpaTerum, KOTOPON YacTo NOSb3YTCA HE TOSIbKO KPYMHbIE, HO U OTHOCUTENBHO
HebonbLluMe No pasMepam Toprosble NpeanpusaTus. MNpu aTom, Takasa cTpaterns paccmar-
pUBaeTCA Kak eCTECTBEHHbIN pe3ynbTaT YCNEewWHOro pasBuTUa NpeanpuaTuss Ha pbIHKE.
PykoBoantTensam 4acto KaXeTcsl, YTO «XOpOLIO TaMm, rae Hac HeT». [lencTBuTensHo, ns3-3a
CYLLIECTBEHHOWN KOHKYpeHUMn, paboTa B «JOMalUHEM» PETMOHE Ha KaKoM-TO aTane pa3Bu-
TUS NPeanpuaATUSa KaxeTcs HepeHTabenbHon n GecnepcnekTUBHON: «34eCb HaM MeLlaroT
pactu. A Tam, B ApYyrom ropoge, B Apyron obnactv npakTU4eckn HUMKOro HeT. 3axoan —
paboTan, 3apabaTbiBan...»

OpHako, B criydae HeyaadHoW peanusauuun nogobHowm cTtpaTternn, ycnewHoe passu-
TMe NPeanpuUsaTUS Ha PblHKE Ha 9TOM MOXET M 3aKOHYUTbCHA. HOBbIN perMoH yacto npe-
BpallaeTcs Ans NpeanpusaTist B HEKUIN «AEHEXHbIA KamnkaHy», KOTOPbIN NornowaeT pecyp-
Cbl NPeanpPUATULA, HE NPUHOCS €MY HUKAKOW SKOHOMUYECKOW BbIrOAbl, KPOME MHOrga BO3-
HWKaIOLLEro y pyKOBOACTBA OLLYLLEHUSA, YTO KHECMOTPS HM Ha YTO Mbl pa3BMBaEMCS».

N npobnema 3gecb gaxe He B TOM, YTO PYKOBOACTBO NpeanpuaTus owmbnocb
HacyeT HanMumMs KOHKYPEHTOB B HOBOM pernoHe: «OkasbiBaeTcs,, TaM TOXe KOe-KTO
ecTb...» [Mpobnema 4ale Bcero okasblBaeTCs B HE3HAHUM HOBbIX NOTpebuTenen, KotTopble
KaXkyTCa TaKMMWN NOHSATHBIMMU.

[eno B TOM, 4YTO TeppuTopmuanbHbIN NPU3HAK B MapKETUHre, Kak NpaBusio, ABNsSeTcH
OCHOBHbIM AeMorpadunyecknin Npu3HakomM, MO3BONSAIOLWMNA CErMEHTUPOBaTb PbIHOK, TO
ecTb 06beanHNTb noTpebutenem MO UX CXOXECTU B NfaHe MnpeanodYTeHu TOBapoB U
ycnyr npegnpuatms. B 1o ke Bpemsa 310 OyaeT o3HavaTb M TO, YTO noTpebuTtenu gaxe
CTaHAapTHbIX TOBApOB LLUMPOKOro NoTpebrieHns B pasHbiX permoHax MoryT 3ameTHO OTnu-
4YaTbCs B MflaHe OCHOBHbLIX MapaMeTpPoB CBOero NoTpebrieHns: 4acToTbl, 06bema, MecTa u
BpemeHn npuobpeterns n 1. 4. OgHako npu BbIXo4e B HOBbIM PEMMOH Ha 3TOT (hakT 4YacTo
He obpallaeTcs BHAMaHUA.

Torga, ecnu yxe nocne BbiIxofa NpPeanpuATUS Ha HOBbIN PErMOHanbHbIN PbIHOK, HO-
Bble NOTpebuTenu pearmpyoT Ha ToBapbl 1 YCyrin NpeanpuATUS He Tak, Kak oXxuaano ero
PYKOBOACTBO W MepcoHan, To, Kak NpaBunio, HA4YMHaTCs NMB0o 4OPOrocTosiLne KoppekTu-
pyroLne aencTens, 4Tobbl COXpaHUTb CBOE NPUCYTCTBUE B PEermoHe, nmbo MyudnTenbHbIN,
B MEPBYIO 04epeb, B NCUXONOMMYECKOM MNfaHe yXo4 C HOBOrO PbIHKA.

UTtobbl cTpaTerna BbiIxoda Ha HOBbIM permoHarnbHbIN pPbIHOK Bbinia 6bl Ana npeanpusa-
TWSA yCnewHon, HeobxoaANMO pPyKOBOACTBOBATLCA onpefeneHHbIMU anroputMaMm n MeTo-
Aamu, KoTopble, B 3aBUCMMOCTU OT CNeumduKn TOProBoM OeATENbHOCTU KOHKPETHOrO
npeanpusaTus, OOMKHbI ObiTb 06beaVHEHDBI B ONPeAENeHHY0 mexHos102uto 8bixoda nped-
npusamus Ha Ho8bIl peauoHaslbHbIl PbIHOK. B AaHHOM e paboTe Mbl pacCCMOTPUM OCHOB-
Hble MeTOAbl MapKETUHIOBOrO MCCNeAOBaHMS N aHanm3a permoHanbHOro pbiHKa, KOTOpble
AOJIMKHbI NpeaBapsTb BbIXO4 HA HEro NpeanpusaTust TOProBIun.

1. WccnepoBaHue perMoHanbHOro pblHKa nortpeburenen. /tak, ucxoga ms Bbl-
LLIeCKa3aHHOoro, fIOrMYHO NPeanonoXnTb, YTO BbIXOA Ha HOBbIA PErMOHAarbHbIN PbIHOK Cre-
AyeT HauyuHaTb C UcCnefoBaHUA NOTPEOUTENbCKMX NpeanoyTeHun. [NaBHbIM MEeTo4O0M
npu 3TOM ABMAETCS ONPOC LieneBon ayautopum notpedbutenen ToBapos 1 ycnyr npeanpu-
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ATUSA NOCPEACTBOM UX NINYHOIO MHTEPBBLIOMPOBAHUSA MO TenedoHy UNn Ha ynuuax n B 06-
LLleCTBEHHbIX MeCTax permoHa Ha OCHoBe pa3paboTaHHOW aHKeTbI.

LleneBas ayautopma notpebutenen onpegensieTcs, B NepBylo o4vepenb, Ha OCHOBE
nx gemorpaduyecknx NpU3HaKoB: Nosi, BO3pacT, panoH NpoXmnBaHUs B Npeaenax permoxHa,
obpasoBaHue, poa AeATeNbHOCTU, MaTepuanbHbI AOCTaToK U T. 4. Mecta onpoca 1 06b-
eM BbIOOpKM onpeaensitoTCa UCXoOa U3 uernemn uccrnefoBaHusa 1 xenaeMmom TOYHOCTU Mo-
nyvyaembix pesdynbTaToB. CTpyKTypa aHKeTbl 3aBUCUT OT OCOBEHHOCTEN TOBaApOB U YCnyr
npeanpusaTus, a Takke oT ocobeHHocTen pervoHa. OgHako MOXHO ykasaTb creayoLiune
OCHOBHbIE€ BOMNPOCHI, KOTOPbIE UMEET CMbICI BKMOYUTb B aHKETY:

a. Kak yacto Bbl npnobpetaete moeap (30ecb ykadbieaemcsi KOHKpemMHbIU moesap
unu epynna usyyaembix moeapos) B TeueHue nepuoda (yKkasbieaemcsi perie8aHmMHbIl
ompe30K 8peMeHU — Hederis, Mecsiu, 200)?

b. Kakoe konnyectBo moeapa Bbl, kak npaBuno, npuobpeTtaeTte 3a ogHY NOKYNKy?

c. [lepeuncnute, noxanymncra, Ha3BaHNUA MarasmHoOB, B KOTOPbIX Bbl, Kak npasuno,
npunobpeTtaete mosap

d. Ykaxute Hanbonee BaKHble NPUYMNHBI Bbibopa Bamn marasmHa ans nokynok:

O MecTononoeHue; O Pexum paboTbl; O
Huskmne ueHsbl;
O Lnpoknin acCopTUMEHT; 0 KayecTtBO TOBApOB; ...

B pesynbtate onpoca CTaHOBATCS MOHATHbI OCHOBHbIE MapamMeTpbl NpMobpeTeHus
notpebutensammn msy4yaembix TOBAPOB WM YCNYr, a TakkKe OCHOBHble (PUPMbI-KOHKYPEHTbI
npeanpusTMsi HA HOBOM PEerMoHasibHOM PbIHKE.

2. BblOooOp onTMManbHOro MeCTOMOJSIOXKEHUS TOYKM npopax. 3Hasi OCHOBHblE
napamMmeTpbl NpuobpeTeHns TOBaApOB W YCNyr HOBbIMM MOTpebuTenamn, nepexoamm K
onpeaeneHno Hamny4ywero MecTa Afs pacnonoXeHns TOproBon moyku (mo4yek) npodax
B HOBOM pPEruoHe.

a. Ha Tonorpadwuyeckon kapTe permoHa oTMedyaemM OCHOBHblE MOYKu riompebirie-
HUS1, B KOTOPbIX KOHLEHTpUPYLOTCA noTpebutenn. Hanpumep, 3T0 MOryT ObiTb OTAENbHbLIE
Xunble MaccuBbl, KBapTanbl, JOMa, panoHbl. Beibop macwTtaba Toyek notpebneHns 3asu-
CUT OT KOHKPETHOW 3a[aun BbiIXOA4a Ha pPernoHasnbHbI pbiHOK. [MyCTb KONMMYECTBO TaKmMx
TOYEK PaBHO N.

b. Ha Tonorpaduyeckon kapte HaHOCUM AekapToByk cuctemy koopauHat OXY
Tak, YTobbl BCE TOYKM NOTpebneHna pacnonaranucb B nepBon YetBepTu. [na kaxgon i-n

TOYKM noTpebnexus BbluMCIIEM ee AekapToBble KOOPAMHATI
(x, vyi) i = 1,..,n. Tlonyyaem p[gBa BeKTopa KoopAauMHaT: X = (X1, X2,...,Xn) W
y = (Y1, Y2,-.., ¥n).

c. Wcnonb3ysa pesynbtatbl onpoca notpebutenen, BbIYNCASEM NPUMEPHbBIN 0ObEM
noTpebneHnsa B KaXxxaon 13 ToOYeK 3a pernesaHTHbIM nepunod. B pesynbTaTte nonyyaem Bek-
TOp 06BbeMoB NOTpebneHns: w = (Wi, Wo, ..., Wp).

d. Bbluncnsem koopAvHaTbl OMNTUMAribHOr0 MECTOMOSIOKEHUA TOYKU (TOYeK) mpo-
Aax C ucnonb3oBaHneMm memoda yeHmpa mMacc:

n
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Npes meTofa ueHTpa Macc 3akrnoyaeTcs B TOM, YTOObl pacnonoXuTb TOYKU Npogax
Onvxe K TeM TOYKaM NOTpebneHus, KoTopble XxapakTepuayTcs Hanbonbwmnmm obbemamm
notpebnexHus.

e. OTme4vaeM nonyyeHHblEe TOYKM NPOAAX Ha KapTe.

f. Koppektupyem MecTononoXeHne TouYkM (TOYEK) NpoAaX MCXOAS U3 peanbHbIX
BO3MOXHOCTEN NS X pasMeLleHNsi Ha MECTHOCTU B JAHHOM PErnoHe.

3. AHanu3 KOHKYPEHTHOro OKpYXeHuUs TO4YKkM npopax. [anee, nepexoamm K
aHanuay KOHKYPEHMHO20 OKPYXEHUS KaXAOW TOProBON TOYKM, C Y4ETOM BblIOpPAHHOro Ha
npegplaywem atane ee onTMManbHOro MecTonosioxXeHus. MNpu 3ToM Ans Kakaow Topro-
BOM TOYKM paccMaTpuBalOTCA TOMbKO T€ KOHKYPEHTbI, KOTopble OyayT ABMAATbCS AN no-
TpebuTtenen peanbHON anbTepHaATUBOW A5 COBEPLUEHMS MOKYMNOK. [1ns 3TOoro BbINOAHAEM
KOHKYPEeHMHbIU accopmuMeHmHO-UeHo8oU aHasnus:

a. CocraBnsieMm cnucok moeapos-uHoukamopos npodax. K Takmm ToBapam OTHO-
cATCA Hambonee BaxHble, Kak Anga notpebutenen, Tak u ons npeanpusaTMs TOProenu To-
Bapbl €ro acCopTMMEHTa, KOTOopble AOSMKHbl obGecneymBaTb OCHOBHOM OObEM npogax
NpeanpuaTvMa B JaHHOM pernoHe. Kak npaBuno, gaxe B Criyvyae LUMPOKOro TOBApHOro ac-
COPTMMEHTA, Takux TOBApOB-UHAMKATOPOB OyAeT He TaK Y U MHOTO.

b. OcywecTtBnsem cbop LeH TOBApPOB-MHOAMKATOPOB NPOAaX B TOYKaxX npoAax
UPM-KOHKYPEHTOB.

c. [ns kaxagow TOYKM Npofax coctasnsiem Tabnuuy « ToBapbl — KOHKYPEHTbI»:

S - ~ £

KoHkypeHmbi g £ £ £

® I T I

S 8. 8. [

S| ¢ ¢ S

Toeapbi-uHOUKamopbI NPooax 2 S S z
P PbI P ':o. S S S
Tosap 1 P1o P11 P12 Pim

Toap 2 P2o P21 P22 Pam

Tosap L PLo PL1 PLo PLm

Pij — ueHa I-ro ToBapa Yy j-r0 KOHKYpeHTa; ecrnn ToBap He npeacTtaBrieH y pupmbl-
KOHKypeHTa, 1o Pjj = 0.

d. PacueT aHanuUTM4YeCKUX nokasarterieM KOHKYPeHTHOro aHanusa. Ha ocHoBa-
HUW OaHHbIX Tabnuubl « ToBapbl — KOHKYPEHTLI» BbINOMIHAEM pacyeTbl CneayoLwmnx aHanm-
TUYECKNX NoKa3aTenen:

0P =0

— Myctb 3; = N
Y LR >0
L
Torga, L, =26ij,j =0,.,m — OnuHa NUHENKN TOBaPOB-MHAMKATOPOB Npodax Y j-u
i=1
dbUpmMbI-KOHKYpEeHTa (34ech 1 ganee, Bkntoyas MNpeanpuaTtue);
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LMAx=m@X{Lj}
j=0.m — MakcumarnbHasi [anuHa ToBapHoM nvHenku.  Torga

L.
I, =——,j=0,,m

Lax — MHOEKC OJIMHBbI IMHENKM TOBapOB-NHOMKATOPOB Npogax Y j-u up-
MbI-KOHKYPEHTa;
Q; :fi;l,i =1,.L
- F-1 — KOO PULIMEHT, XapaKTepusyroLLMn CTeNEeHb KOHKYPEHUUN Mo
i-my TOBapy, rae fi — konmyecTBo OUPM-KOHKYPEHTOB, Npeasiaratoumx i-m Toeap; F=m + 1.
3HayeHne nokasatens umameHsietcs oT 0 (ToBap He npeanaraeTca HU OOHOW U3
dupm) go 1 (ToBap npeanaraetca BCeMU (prpMamMmn-KOHKypeHTamn);

1< y y
EZoci — WHTerpanbHbI KO3MPMULNMEHT, XapaKTepU3yoLLmMn CTeNEHb KOHKY-
i=1
peHunn no BceMy acCopTUMEHTY TOBapOB-UHOUKATOPOB NPOoAaX;
- Puni = mﬂ*\{F’ij },l =1,..,L — MMHUManbHasa ueHa Ha i-1 ToBap-uHanKaTop cpeau
j=0,m
PMPM-KOHKYPEHTOB;
Puaxi = max {Pij },l =1,..,L — MakcummanbHasa ueHa Ha I-U ToBap-uHOuKaTop
j=0,m
cpean PUPM-KOHKYPEHTOB;

— o=

. P; . -
ipj = ——— — VHOEKC LieHbl Ha i- TOBaP-UHAMKATOP Y j-1 (OUPMbI-KOHKYPEHT;
MIN i

1 & .. .
- I,ﬁ\j = IZailpij ,] =0,..,m — nHTerpanbHbIN MHOEKC LEeH Ha ToBapbl-MHONKATOPbI
i=1

Y j-" (OMPMbI-KOHKYpPEHTa C y4eTOM aCCOPTUMEHTA;
L
ZailPij

_i=l

L
2.0y
i=1

-1 PUpMbI-KOHKypeHTa 6e3 y4eTa acCopTUMEHTA.

Bornee nogpobHO O KOHKYPEHTHOM aHanunse cMm. B [6], [7].

e. AHanuampys nofyYeHHble 3HAYEHUSA YKasaHHbIX MoKasaTenen MOXHO OLEHUTb
CTeneHb Yrpo3bl AN KaX4on TOYKM NpoaXK Npeanpusitusi CO CTOPOHbI €€ KOHKYPEHTHOro
OKPY)XEHUS, a Takke OTKOPPEKTUPOBaTb aCCOPTUMEHT U LIEHbI C y4eTOM BblOpaHHOM npea-
NPUSTMEM 4SS JAHHOTO perMoHa aCCopTUMEHTHOM N LIEHOBOM NOSTUTUKN.

f.  OnNTMMM3aUMA UEH C y4eTOM KOHKypeHUuun. Ha ocHOBE MONyYeHHbIX OaHHbIX
UMEeEeTCsl BO3MOXHOCTb OMTUMWU3NPOBATb LEHbl Ha TOBapbl-MHAMKATOPbLI npogax. Ecnu
YyYecTb CTeneHb KOHKYpPEHLMM MO TOBapaM-UHAMKaTOpaMm npodax, TO onTumaribHas LeHa
Pi* BygeT BbluUMCNATLCS N0 opMyre:

Pi* = a5 Pmini + (1 — o) Pmaxi, iI=1,..,L.

g. OnTMMM3auuMA LEeH C Y4eTOM KOHKYPEHLMM U NNaHOBbLIX NoKa3saTeneu npo-

Aax B pernoHe. PaccmoTpum cnegyowyo Mogernb ONTUMU3aunn LeH:

lp ,J =0,..,m — MHTerpanbHbIN MHOEKC LeH Ha TOBapbl-MHAMKATOPbI Y
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L
F(P,..P) = Z[ai(Pi —Puni )+ = )(P, —Pyax | )2]—> min
i-1
*)

$ra -x
i=1

roe Q = (Q1,Qz,...,QL) — nnaH cumsnyeckoro ob6bema Npogax TOBapOB-UHOMKATOPOB B HO-
BOM pervoHe 3a onpegeneHHol nepunog T,
X — nnaH obbema BbIPyYKM OT NpoJak TOBApPOB-UHOUKATOPOB B HOBOM pervoHe 3a
nepvog T.
PeweHune 3agaun (*) — cdopmyna gns pacdeta onTUMarbHbIX LEeH Ha ToBapbl-
MHOUKaTOPbl NPoAaX, UMeeT cnegyowmn Bua;

P =3*+L&(x_ipqu}i =1,..,L. (*)
Q2 k=1
kZzl ‘

3pecb Pi* — onTMmanbHOE 3HaveHue LeHbl i-ro Toeapa (i = 1,...,L), nony4yeHHoe Ha
npeablaylem atane pacyeToB.

B 3akntoueHne oTMETUM, YTO Ha KaXxaoM 3Tane aHanuaa uenecoobpasHo oueHMBaTb
peanbHble BO3MOXHOCTM MPeanpuUsaTUS MO BbIXOAY Ha permoHanbHbI PbIHOK, U B Criyyae
BO3HVMKHOBEHUS CYLLECTBEHHbIX COMHEHMI, 06513aTenbHO NPOBOAUTL MOBTOPHOE MapKe-
TMHIOBOE WUCCneaoBaHWe No OTAernbHbIM 6nokam npobnem: noTpedbuTenu, KOHKYPEeHTHl,
aCCOPTUMMEHT, LUeHbl U T. A.
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Abstract. Exit trading enterprise to a new regional market is a common market strategy, which is used by
both large and relatively small trading enterprises. However, a poorly studied region is fraught with danger of
becoming a problem for the company. Typically, the problem arises not only from an underestimation of the
competitive environment, but also with a lack of understanding of other consumer preferences in a new re-
gion. Therefore, the entrance to the new region must be preceded by a marketing ISSN 2304-120X 18
research and market analysis. The paper presents the research methods of the
regional market of consumers choosing the optimal location and analysis of the
competitive environment in point of sales. These methods are included in the
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