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dopmMupoBaHMe TOProBOro acCOpTMMeHTa: TeopeTUYeCKUM acnekT

AHHOmMayus. B cmamee paccmampusaemcs rnpobremamuka ¢popMupo8aHuUsi mogapHo-
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Pa3den: (04) skoHOMUKa.

B coBpeMeHHbIX ycnoBmuax popMmpoBaHne AOCTaTOYHOrO acCoOpTUMEHTA U Nnpuem-
NemMoro ypoBHs 06Cry>XMBaHWs KNMEHTOB B TOProBOM TOYKE BO MHOIMOM onpejenseT ee
PbIHOYHYIO YCTOMYMBOCTb B pas3BMBAEeMOW PbIHOYHOM HuUwe. [JaHHOoe OBCTOATENbLCTBO
o6bACHAETCA TeM, NOTPeOUTENN CKITOHHbI NPY COBEPLUEHNN eXeHEBHbIX NOKYMNOK Npnob-
peTaTb onpeferneHHbI Habop TOBapOB, KOTOPbLIN MOABEPXKEH KOPPEKLUUN B MUHUMASTbHON
CTENeHn W, COOTBETCTBEHHO, Hapsdy C BOMpocamMu MOLIaroBOoW AOCTYMHOCTM TOProBOW
TOYKW, Ha NepPBbIM NNaH B BbIBOPOOOpasyroLmMX KpUTepUsX BbIXOOUT MMEHHO aCCOPTUMEHT
TOBapOB, NPeACTaBMNEHHbIX B MarasuHe.

Bonpoc copMupoBaHus TOBapHOro acCopTUMEHTa Takke CBA3aH C NO3ULMOHMPOBa-
HMEM TOProBOW OpraHu3auuMm B rnasax ee norpedurtenen. Mcxoos M3 acCOPTUMEHTHbIX
NO3ULMIA N CONPSPKEHHOM C HAMW LIEHOBOW MOMUTUKN, TOProBble OpraHn3aumm 3assnsioT O
cebe, Kak OMCKayHTepbI, Krnaccudeckne cynepmapkeTbl UK MarasviHbl, OPUEHTUPOBAHHbIE
Ha npemunanbHbI NOTPEBUTENBCKUA CEerMeHT, npeasiaras UM 3KCKM3UBHbIE BUObl TOBa-
poB. BbICTynas MHCTPYMEHTOM MO3MLUMOHMPOBAHUA U MpuBrieYeHns notpebutenen, ac-
COPTUMEHT POPMUPYET ONpeneneHHY0 UMUOKEBYIO XapakTepUCTUKY Yy npeacrtaBuTenen
LeneBoro cerMeHTa M noTeHUMarnbHbIX K BOBMEYEHUIO B MOCeLLeHMe AaHHOW TOProBoOn
TOYKN UHAMBUOOB.

Mo gaHHbIM apryMeHTaM MOXHO 3aKNi4YnTb, YTO POPMUPOBAHME aCcCOPTUMEHTA SiB-
naeTcs 0gHUM M3 BGa3uCHbBIX peLleHnn B cdhepe TOProBoro MapkeTuHra Ansi KOHKPeTHOW
opraHu3aumun, 3aHATOM B chepe pO3HUYHOW TOProernn. B kayecTBe npumepa MOXHO OTMe-
TUTb, YTO AN CETEBbLIX U HE CETEBLIX TOProBbIX OpPraHM3aumnin, passuBaroLnX cBon GusHec
B ManbIX N CpegHuX ropodax, npaBurbHble aCCOPTUMEHTHbIE PELLEHUS BbICTYNaKT OOHUM
BeOyLUMX KOHKYPEHTHbIX NpeMMyLLecTB, obecneynBatoLnX NPUTOK KITMEHTOB K HUM NPU UX
OLHOBPEMEHHOM OTTOKE C NPOAYKTOBbLIX PbIHKOB [1].

CoOTBETCTBEHHO, CreayeT akueHTMPOBaTb BHMMAHUE Ha TOM, YTO TOproBas opraHu-
3auuMa npuBrekaeT LeneBble rpynnbl NokynaTenen, BO MHOrom, 6narogapsa npasBuibHO
nogobpaHHOMY TOProBoMy accopTUMeHTY. [pu HegocTaTke onpeaeneHHbIX TOBApHbIX MO-
3MLMIA B TOProBOM TOYKE NOTPEOUTEND MOXET NPUHATL PELLEeHMe O CMeHe MarasvHa. Ta-
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H3Y4HO-METOANHECKUIA

SAEKTPOHHbBIA XXYPH3A
KOW e TOuYKM 3peHust npuaepxueaetca E. Muxannosa [8], nogyepkmBas, 4to notpeburte-
N1 Ha OCHOBaHWM TOBAPHOIro acCoOpTUMEHTa AenalT OKOHYaTe bHbIN BbIOOP B OTHOLLIEHUM
pPerynsapHoOro NoceLeHnss KOHKPETHOM TOProBOM TOYKM.

MOXHO OTMETUTb, YTO ecnv Balm NoTpeduTenun pewar, 4To acCCOPTUMEHT B TOProBoWn
opraHu3auum He JOCTaTOYHbIA, TO OHM MOTYT MOBTOPHO HE MocellaTb Ball MaraswiH, u3me-
HWB TPaEeKTOPUIO NiaHupyeMblx NOKynok. Oco3HaHue 3Toro (hakta aktyanusupyeT BOMNpoc O
HeoBXoaMMOCTN MpPaBWUIbHOTO MNITAaHUPOBaHWSA cOanaHCMPOBAHHOINO TOBAPHOIMO accopTu-
MeHTa. CnefyeT Takke UMETb B BUAY, YTO NPeACcTaBUTENBbCTBO MAKCUMaribHO BO3MOXHbIX
ACCOPTUMEHTHbIX MO3MLUMIA B KOHKPETHOM TOProBOM TOYKE OrpaHMyMBaeTCs psoomM obbek-
TUBHbIX MPUYKUH, HaNpuUMep, TakMX Kak nnoliab TOProBOM TOYKM U pacxodbl Ha 3aKyrku.
MonyyaeTcs, 4to cneayet cobntogate GanaHc Mexay xenaeMbiM U BO3MOXHbIM NpeacTa-
BUTENMbCTBOM TOBAPHbIX NO3MLMI HA MOMIOYHOM NPOCTPaAHCTBE TOProBOW OpraHn3auuu.

[MoCKOMbKYy TakMM pecypcoMm, Kak MMEKLasaca B HanMymMm Toprosas nnowiaib, Heob-
XOOAMMO pacnopsXaTtbCs MakcMManbHO 3dEKTUBHO, M3Brekas npubbinb, npoaasLamM
npuxoguTca npegnaraTb KnNMeHTam Hanbornee «xo4oBble», MakCUMarbHO NpofaBaeMble
TOBapbl. TeM He MeHee, OPUEHTUPOBATLCA HYXXHO U Ha BO3MOXHble M3MEHEeHUsa crnpoca
noTpebuTenbCckMx rpynn U Ha To, YTO K Hanbonee «xXO4OBbIM» NPOAYKTaM B OOMNOSIHEHUE
MOryT npuobpeTtaTbcsa apyrue, nmerowme bonblyo Bapuaumo cnpoca. OgHako nx Toxe
cnegyeT NpeacTaBnaTb B TOProBoM Touke Anst TOro, YTobbl HE GbiNO OTTOKA KIIMEHTOB,
ANSA KOTOPbIX 3TN TOBapPHbIE MO3MLMW BaXKHbI.

TpeHng Ha makcummsaumio o6bemoB Npoaax npegnosniaraeT HEOGXOAMMOCTb OTCre-
XMBaAHUSA KIIOYEBbIX KPUTEPUEB HACHILEHHOCTU U MPeAcTaBUTENbHOCTU acCOpPTUMEHTA
Hapsay C OLEHKOM BMeCTUTENbHOCTM Toproon nnowaan. OcobeHHO BaXKHbIM CTaHOBUTCS
peLLeHne TOro, Kakme covdeTaHus TOBapOB M B KAKOM KONMYeCTBe crieqyeT npeanaratb no-
KynaTtensam, UCX0As M3 CyLLECTBYHOLLEN BENNYMHbI Cpoca.

[MoBTOPUMCS, B YCINOBUSX KOHKYPEHUUN HA pbiHKE PO3HUYHbLIX NPOoAaXK KOHKpeTHas
ToproBas Toyka 6ygeT dpopmMupoBaTb aCCOPTUMEHT MarasvHa Ha OCHOBaHUKM pacyeTta
nnowaan, kotopasa bygetr otgaHa nod onpedernieHHbI ToBap U, TO KakonW (PMHAHCOBLIN
pesynbTaT, npegnonoxutensHo, byaeT nonydeH. O npegnonaraeMoM pesyrnbTaTe MOXHO
CyaOnTb, OCHOBbIBAsiCb Ha pacdeTe npegnonaraeMoro obbema npoaax, KOTOpbI MOXHO
onpeagenuTb Ha 6ase ydyeta notpebHoCcTeN ueneBbiX rpynn notpebutenen. Takum obpa-
30M, B ynpaBfeHMM TOBapHbIM acCOPTUMEHTOM OOnbLUyO pPOfb UrparT pesynbTaTtbl OT-
cnexunBaHus NOTPebUTENbCKNX NPeanoOYTEHUN U BbIPaXXEHHbIX NOKyNaTeNbCKNX UHTEHLNIA.

Ecnu B3ATb BO BHMMaHMe METOAMYECKYH COCTaBNALWY (dOpMUPOBaHUSA TOBapHO-
ro accopTMMEHTa, TO Ha NepBOM 3Tarne cregyeT OCyLeCTBATb BblIOOp acCOPTUMEHTHOWN
KOHLIeNumu, BKMOYarLen B cebs Takyto CTPYKTYpy acCopTUMEHTa TOBapoB, KoTopasi BOu-
paeT B cebs ABe KNnoYeBble cocTaBnsowme: TpeboBaHna Lenesbix rpynn n acekTneBHoe
NCrnonb30BaHMe PecypcoB TOProBOW opraHM3aumnn.

BbibpaHHas accopTMMeEHTHas KoHuenumsi 060CHOBbIBAET peannucTUYHOCTb Npeanpu-
HUMaeMbIX TOProBbIM NPeAnpUATUEM YCUIMIA N BKIOYAET B ceba pelleHns No YTOYHEHWIO
Kpyra KIMeHTOB, LieH Ha ToBapbl, a TakkKe NpoucxoxgeHue pasmelaeMon npogykumm [3].

FoBOpsi 06 OCHOBHbIX NPUHLUMNAX OPMUPOBAHNS acCOPTUMEHTa TOBApOB, cneayet
NoAYEPKHYTb, YTO CNPOC LeneBbiX rpynn MoXeT ObiTb MOCTOAHHBIM M CE30HHbIM, HOCUT
UMNYNbCUBHbBIN XapakTep N 3T 0COOEHHOCTU OO0SMKHbI OTpaXaTbCs Ha NpeacTaBUTENbHO-
CTM TOBAPHOro acCopTUMEHTA.

Mocne onpegeneHHoro ¢pokyca Ha acCOPTUMEHTHOM KOHLENUUNU Heobxoammo onpe-
AENUTBCA C 0COBEHHOCTAMU KpUTEPUEB, OKa3biBalOLWMX BNNAHME HA POPMUPOBaHUE TO-
BapHOro acCopTUMEHTA, TakMX Kak: NpMHUMNbI hopMUpOBaHMs, Npoduib TOProBon opra-
HM3auun, noTpebuTenbckme KOMMIEKChbl, TOBapHas Knaccudukauuio, atan XU3HEHHOro
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LMKIia U pe3ancCTeHTHOCTb ToBapHOro accoptumeHTa [10].

Mpodunb TOproBoro NpeanpuATUs onpeaenseTt To, YTO aCCOPTUMEHTHAsH HOMEHKNa-
Typa obycnoBrneHa KOHKPETHON TOBApPHOW OPUEHTALUMEN, a TaKkKe MaTepuanbHbIM COCTOS-
HUEM N TEXHOSIOrMYeCKNM obecrneyeHnem ToOproBom opraHn3auuu.

MoTpebuTenbckne KOMNIEKCbl CBMAETENbCTBYIOT, NpeXae BCero, 0 ToM, 4YTo 3a OC-
HOBY KrtO4YEBOW (KOMMIIEKCHON) NOTPEOHOCTU crieayeT NPUHATL onpeneneHHbin Habop To-
BapoOB MCX04sa U3 UX PYHKUNOHANbHOW MPUHAANEXHOCTU, Hanpumep: «ToBapbl AN A0-
MaLUHUX XXUBOTHbIX», «TOBapb! 4S5 MYXXYMH», «3UMHSAS 00yBb» U T. 4.

ToBapHasa knaccudukauma nogpasyMeBaeT, YTO aCCOPTUMEHTHasi COBOKYMHOCTb
yCTaHaBIMBaeTCH Ha OCHOBE YETKOM Kraccudukaummn, BKNOYaroLen ToBapHY rpynny u
(xapakTepusyeTcs OAHOPOLHOCTBLIO Chipbsl, U3 KOTOPOro M3roTOBIIEHbI TOBApbI); NOArpyn-
nbl (Te, B CBOK o4epeb, (PopMUpYOTCA HA OCHOBE POACTBEHHbLIX TOBapOB).

XKU3HEHHbIN UUKIT NPOoaYKUMK TakkKe OTpaXkaeTcs Ha npeacTaBUTESIbHOCTU ee B ac-
COPTMMEHTE TOProBOro NpeanpuaTUs.

YCTONYNBOCTbL N BO30OHOBNSAEMOCTb acCOPTUMEHTA TOBapOB B TOProBOW TOYKE MO
rpynnam, NoAarpynnam n pasHoBMOHOCTAM LOMKHa obecneynmBaTbCs 3a c4eT perynmpoBa-
HUA 06bemMoB onpeferieHHbIX TOBapHbIX 3anacoB, KOTOpble PerynmpytTcs ¢ y4eToM no-
TpebHOCTEN NoKynaTenemn.

Ecnn paccmaTtpuBaTh B3rnsiabl POCCUACKUX YYEHbIX HA BOMNPOCHI, CBA3aHHbIE C dhop-
MUPOBaHNEM acCOpTUMEHTa TOBApPOB, TO MOXXHO OTMETUTb, YTO UMUK (POPMYNMPYIOTCA TpU
OCHOBHbIX aTana [2]:

—  nepBbl BKAOYaeT B ceba yKpYyNHEHHbIM aCCOPTUMEHT TOBApPOB B TOProBOM TOM-
Ke, KOTOpbIA onpeaenseTcs NocpeacTBOM OMpOCOB NpeAcTaBuTenen LeneBbiX notpedu-
TEeNbCKNX rpynn u getanusauuen ponm n Mecta TOproBor TOYKM B Maclutabax ropoackon
UM panoHHOW TOProBon MHAPACTPYKTYPbI;

—  BTOpPOW 3aKntovaeTcs B YCTAHOBIIEHUW OMpeaesieHHOro KonmMyecTBa TOBapHbIX
rpynn B TOProBow opraHu3aumu;

— TpeTun 9Tan npegnonaraeT geTanv3auuio acCOpTUMEHTA, 3aKNio4valoLLyocs B
Bbl6Ope KOHKPETHbIX pa3HOBUAHOCTEN TOBapPOB.

[aBas oueHKy aToMy nogxoay, crieqyet oTMEeTUTb, YTO BOMPOCHI MO (hopMnpOBaHUIO
TOBaApPHOro acCopTUMEHTA ANS PO3HUYHOIo TOProBOro NPeanpuaTUa MHOrorpaHHbl U pea-
NN3YHTCA NOCPEACTBOM «NPo6 1 oNBOK.

B aToin cBs3M Takke cnegyeT ykasaTb, YTO Hamboree TOYHO npobnemaTtuke opueH-
TauuMm Ha notpebutene u, Kak cneacTeve, MMHMMM3aUMM OWMBOK, OTBeYaeT noaxon K
POPMNPOBAHNIO TOBApPHOrO acCOpPTUMEHTA, B OCHOBE KOTOPOro CTPYKTypupOBaHue rpynn
TOBapOB OCHOBAHO Ha MCMNOSMb30BaHUN MeToAa KnaccudukaLmm acCoOpTUMEHTHOIO nepeuy-
HS MO KaTeropusim.

AprymeHTauus B nonb3y npeanaraemMon MeTOAMKM OCHOBbLIBAETCHA Ha HannimMm BO3-
MOXXHOCTM OLEHKN aCCOPTUMEHTHOMO NepeyYHs rnasamm noTpedutenen u, crnegoBaTesnibHo,
HaxoXaeHus pecypcoB anst 6onee apPeKTMBHOro yaOBNETBOPEHNSA UX NPEANOYTEHUN.

Takon nogxod MO peanusauuu pelleHUn B 4acTu KOMMMEeKTauum accopTUMeEHTa
npeacTaBnseTcs onpaBAaHHbIM, TaK Kak pelleHns O NpuobpeTeHnn Kaxagoro Buga ToBa-
pOB MO OTAENBbHOCTU 3aTPYAHUTESNTIbHO M TakoOW NPOLECC CIIOXHO ONTMMU3MpoBaThb. [Mpu
YKOMMJIEKTOBAHMM TOBApPHOro acCopTMMEHTa MO KaTeropuam ¢ akLeHTOM Ha npegnonara-
eMblh 06beM nNpofax n npegnoniaraemble akuun nNo CTUMynMpoBaHMio cbbiTa B TOProBon
TOYKE MOXHO Hanbonee paumoHanbHO UCNONb30BaTb ONTUMU3ALMOHHBIN NOTEHUMarn B op-
raHu3aumm TOproBoro npouecca.

TecHO conpsXXeHHbIM C TOBApPHbIM aCCOPTUMEHTOM ABMNHAETCA MOHATME TOBApPHOM Ka-
Teropuu, 4To npegnonaraet HeO6XoAMMOCTb ee CYLLHOCTHOro cogepxaHusa B paboTtax ps-
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Aa crneunanucTos [7].

Tak, Hanpumep, . Kpok fana onpeneneHne ToBapHOW KaTeropuu, Kak «COBOKYMHO-
CTM 06beANHEHHBIX OOLMM NPU3HAKOM TOBApPOB, KOTOPbIE LiefeBble rpynmnbl NokynaTenen
CUYMTAIOT CXOXMMU NO npefHasHavYeHno unu ynotpebnsemMbiMyM No OAHOMY Y TOMY e Mo-
BoAy» [6].

O. CtpebkoBa nogyepkmBaeT, 4YTO TOBapHas KaTeropusa SBMSETCA «OTAESIbHOM
ynpaBnsemMon rpynnon ToBapoB, KOTOpbIE MOKynaTenu BOCNPMHMMAIOT Kak B3auMOCBS3aH-
Hble N B3anMO3aMeHsieMbl€ B YOOBMETBOPEHUM NX NOTpebHocTen» [12].

Konnektnes aBTOpOM B KHUre «YnpaBreHue PO3HUYHbIM MapPKETMHrOM» OTMevaeT,
YTO TOBapHas KaTeropus ABnseTcs «Habopom TOBapoOB, KOTOpble NOTpebuTens BOCNpuU-
HUMaeT Kak B3anmo3aMeHsieMble, U B TO e BpeMsi 3TOT Habop oTpaxaeT BO3MOXHbIe Ba-
puauum ToBapa» [13].

H. Mouceesa, T. lNonukos, KO. [lonrayeBa onpeenstoT TOBAPHYH KaTeropumio B Ka-
YyecTBe «onpeferieHHoro Habopa TOBapoB, KOTOPble HaleneHbl Ha YAOBMNEeTBOPEeHue oa-
HOW 1 TOM Xe noTpebHocTny [9].

. KopcteHn n KO. MNeTunb oTMeYatloT, 4TO ToBapHas KaTeropusi npeacraBsnseT cobon
«4YETKO OrpaHNYEHHYH, CaMOCTOATENbHYO, YyNpaBriseMyto rpynny npoaykToB WKW YCRyr,
KOTOpble MOTpebuTenu MCnonb3yT ANS YAOBMETBOPEHUA CBOUX NOTpebHOCTen U BOC-
NPUHMMAIOT Kak B3anMOCBSI3aHHbIE 1 B3anmo3aMeHsemMble» [5].

T. Kent, O. Omap roBopsiT, 4TO 3TO «4YeTKas, ynpasnsemas rpynna ToBapoB/yCnyr,
KoTopasi, N0 MHEHMIO NOTPebuUTEenNs, ABNAETCA B3anMOCBA3AHHOW NN B3anMo3aMeHSeMON
B OTBET Ha NoTpebuTenbckne 3anpochi» [4].

Ha ocHoBaHuM aHanusa n 06006LeHna NpuBeaeHHbIX onpeaeneHni, MOXHO noabl-
TOXWUTb CrieayioLlee:

—  BedyLlMM MPUHLMNOM rpynnUPOBKM TOBApPOB B KaTEropuun BbICTyNaeT yyYeT MOKy-
naTenbCKOro BOCNpUATUS Knaccudukaumm ToBapos;

—  B3aUMOCBSI3aHHOCTb M B3aMMO3aMEHSeMOCTb TOBapOB B CO3[aHuu notpebute-
newn npu yaoBrneTBopeHnn NnoTpebHOCTN BbICTyNaeT OCHOBOW rpynnuUpOBKMY.

Cnegoys npencrtaBneHHON BbIWE JIOTMKE, MOXHO Takke OTMEeTUTb, 4To T. KeHT,
O. Omap [4] nogyepkmnBatoT aTO 06CTOATENBCTBO, FOBOPSA Crieayloliee: «B OCHOBE TOBap-
HOW KaTeropum nexmt noTpebHOCTb NPOU3BOANTENEN paLMOHaNU3npoBaTb CBOKO paboTy ¢
OpeHgamun, B pesynbTaTe Yero LeHTpanbHbin MEHEMAXKMEHT KOMNaHUN MOXET C 6onbLuen
CTENeHb JOCTOBEPHOCTU KOHTPONMPOBaTb CMEXHble BOMPOCHl yrnpaBreHus GpeHaoMm.
MHbIMM cnoBamun, OTBETCTBEHHOCTL 3a GpeHg MOXHO 6onee TOYHO KOOPAUHUPOBATL Npu
NMOMOLLN ynpaBneHns 3KOHOMUYECKMMIU napameTpamu rpynnsl 6peHaoB. YnpasneHue Ka-
Teropuen po3HWYHOW NPOAYKLMM ABWMOCH pa3sBuTtmem atoro nogxoga. OHO 3aTparmBaeT
ynpaBneHue kak cO6CTBEHHO NOCTaBLUMKaMK, Tak U BpeHaammy.

CnpaBegnmBon Takke MpPeAcTaBNsAETCA TOYKa 3peHusi psiaa aBTOPOB (4ACTHOCTH,
E. Muxannoson, M. CanueaHa n [1. 9gkoka [8,11]), koTopble NOAYEPKMBAIOT, YTO TOBap-
Hble KaTeropmm NPUMEHSITCA B AEATENbHOCTU TOProBbIX OpraHu3auuin ans ynpoLieHus
aHanusa no rpynnam ToBapoB, hopmupylomx cobon acCopTUMEHT B TOYKe npogax. B
Crny4ae LUMPOKOro TOBapHOro accopTUMeHTa U Heo6XoOMMOCTN NPUHATUSA PELLEeHUIN O 3a-
Kyrnkax B ero pamkax aToT noaxop npunobpetaet ocobyro akTyanbHOCTb.

C npakTM4Yeckon TOYKM 3pEHUS HET YCTOSIBLUEroCs nogxoda B BOMpPOCE BblOerieHus
TOBapHbIX KaTeropuin. PacnpoctpaHeHHbIM SIBNSIETCA BapuMaHT onpeaeneHns kateropuin B
KayecTBe rpynnupoBK/M TOBApOB, NpUHaANexXalmx K pasfiMyHbiM TOBapHbIM rpynnam. Tak,
oTAenbHasa ToBapHas KaTeropmsi MOXeT BKMNoYaTh Cbipbl (Fpynna MOSIOYHbIX TOBApPOB), BU-
HO (rpynna BKyCOBbIX TOBapOB) MMM LLOKONaAHble KOHMEeTbl (rpynna KOHAUTEPCKMX TOBa-
poB). B cnyyae paclumpeHns accopTUMeEHTa KOHKPETHOM NpOoAyKLUMM TOproBas opraHusa-
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H3Y4HO-METOANHECKA

SAEKTPOHHbBIZ XKYPHaA
UMsa paccyMTbiBaeT Ha NpuBedYeHne OONOMHUTENbHbBIX KNMEHTOB. Toraa nosfyvyaeTcd, Y4To
pacxofbl Ha OOCTaBKy, XpaHeHue, pasmelleHue LOMONHUTESbHbIX TOBApPHbIX eAnHUL, U
no3nunin, BXOAALNX B OL4HY KaTeropuio C yXxe peanusyeMbiMn paHee TOProBon Touke, Oy-
AyT NOKPbIBATbCS 3a CYET poCTa NMPOoAaX AaHHOM Npoaykuuu, Kotopast 6yaet npuobpe-
TaTbCH BMeCTEe C NPUBbIYHLIMW 115 KIMMEHTOB ToBapaMu (Harnpumep, onpeaeneHHsble Bubl
Cblpa C BUHOM WM KOH(peTbl C wWwamnaHckumu BuHamu). B aTom cnydae npouenypa
yrpaBrieHNUs1 aCCOPTUMEHTOM B pamkax TOBApPHbIX KaTeropum MOXeT AaTb HanmbonbLUWi
npakTU4ecknin a¢peKT ToproBor opraHnsauuu.

MOXHO TaKkKe NoAYEepKHYTb, YTO (POPMUPYEMbIE B MECTE NPOAaX TOBapHble KaTero-
pPUN BbIMOMHSAOT PasnUyHyo (PYHKUMOHAmNbHYIO posb: Tak, OOHW NpeaHasHa4vyeHbl Ang npu-
BNeYeHns AONOMHUTENbBHbIX FPYNM KNMEHTOB B MarasuH, apyrue ang pocta o6bemoB npo-
Aax u, kKak cnegcteune, npubbinn. CooTBETCTBEHHO, NPU KOMMIEKTOBAHUM TOBAPHbIX KaTe-
roOpu B HUX BKITHOYAIOTCA TOBapbl — «IOKOMOTMBLI» M3 Yucna No3nTUBHO BOCMpPUHUMae-
MbIX noTpedbutenamum 6peHOoB, YTO MO3BONSAET YCKOPSATb TOBApPOOOOPOT M aKkTUBU3UPO-
BaTb NPOLABMXEHWNE, B TOM YMCIIe U Maro U3BECTHbIX Noka NoTpebutenam ToBapoB B Npu-
BA3KE K NMOUPYOLWUM B X CO3HaHUM obpasuam.

Cama KoHuUenuus ToBapHOMW KaTeropuu npegnosiaraeT noaxon K NepecMoTpy U UHO-
MYy BapuaHTy MiaHUpPOBaHUSA TOBApPHOro accopTMMeHTa. brnarogaps en BbIABNANOTCS BO3-
MOXHbIE «TOYKM pOCTa», Ha KOTopble crnefyeT obpalwiaTb BHAMaHME NPU KOPPEKTUPOBKAX
TOBapPHbIX NO3NUUIA. DTO HaLUENeHo Ha JeTanu3auuio cermMeHTauum nNpoaykumu, ynydile-
HWe NNaHNPoOBaHUA pasMeLLEeHNs OTAENOB B MarasuHe U MOXeT ObITb NONOXEHO B OCHOBY
nepemMeLLeHna ToBapoB NO TOProBoMy 3any Ans Hambonbliero adpdpekra B BOCAPUATUN
KNMEHTOB TOProBOW OpraHu3auuu.

Takoe kaTeropumHoe ynpasfeHue, KaTeropunHbiA MeHeL)KMEHT NO3BONsSeT MPUHU-
MaTb ODOOCHOBAHHbIE B TEKYLLEN PbIHOYHOM CUTyaLUMN peLLeHnda No KoMnnekTauum Toeap-
HOro accopTMMeHTa. B ocHOBe KaTeropMmHOro MeHe>KMeHTa NeXUT OpueHTaums Ha no-
KynaTenem n MMeHHoO 3TO obecnevnBaeT TOProBOM opraHM3auumn yCTon4mBoCTb Ha pasBu-
BaeMOW PbIHOYHOW HULIE, MOCKOSbKY YETKO MPUBA3bIBAET aCCOPTUMEHTHbIE peLUEHUs K
N3MEHEHNAM NOTPEeOUTENLCKUX NPEaNOYTEHNNA.

Mpwn ynpaBneHnn ToBapHOM KaTeropuen B paMmkax KaTeropumHoro MeHegkKMeHTa no-
BbILLAETCH LLEHHOCTb TakuUX peLleHnin, Kak opopmneHne BbiKnagku NpoaykumMm B TOProBom
3ane, NPOABMXEHNUN TOBAPOB, OpraHM3aumn akuum B TOproebiX Toykax. OCOB6EHHO BaXKHO
TO 0BCTOATENLCTBO, YTO K peanu3auun SaHHbIX pelleHu npusnekawTca notpebutenu B
YacTu yyeTa X MHEHUI NO NOBOLY NPOLIECCOB yNpaBieHNsa OBMKEHNEM TOBapOB [4].

Mpwn ocyliecTBNeEHNN OENCTBUA B paMKax MEHEKMEHTa TOBapPHbIX KaTeropuim npose-
NSeTCa HaueneHHOCTb Ha YOOBNEeTBOPEHUN NoTpebuTenbCkMx 3anpocoB, aganTuUBHas pe-
aKkums Ha QyKTyauum pPbIHOYHBIX KOHBIOHKTYP, peanu3aumio Meponpuatuim no obydeHuto
TOProBOro nepcoHana npu ynpaeneHum obbemamm Npogax u odLeHnn ¢ noTpedbuTensamu.

B cnyyae npumeHeHna nogxoga nNo MEHeKMEHTY TOBAPHbIX KaTeropuin B KPyrnHOW
TOProBOW OpraHu3auun oBbLLMPHLIN acCOPTUMEHT pasaensieTca Ha bonee menkne cocras-
ngaLwme, KoTopble NpoLle No4AatTCs YHETY U KOHTPOSO.

PeweHne 06 acCOpTUMEHTHOM COCTaBe B KPYNMHOW TOProBOW KOMMNaHUM nogpasge-
NATCA Ha ABa YPOBHS.

MepBbi BKNtOYaeT B cebsa obume pelieHnst 06 UBMEHEHUN acCOPTUMEHTA, BKNOYas
warn, cssasaHHble ¢ JobaBneHnemM HOBbIX TOBApOB, MCKMKYEHUEM psida TOBapHbIX eau-
HWUL, aHann3oM CyLLEeCTBYIOLINX TOBAPHbIX KATEroOpuin U CONMOCTaBIEHNUN UX C HOBbIMU U3-
AenvsMmmn npu BBe4eHUM HOBMHOK B (DOPMUPYEMBIN TOBAPHbLIN aCCOPTUMEHT.

BTopon ypoBeHb BktovaeT B ceba rpynny pelleHnin o HenocpencTBEHHOM BBEAEHUN
onpeaeneHHOro Buaa ToBapa B pamMkax ornpenesieHHOW TOBapHOW KaTeropum Kakaow Ka-
Teropun.
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H3Y4HO-METOANHEeCKIIA
SAEKTPOHHBINA >KYPH3A

MOXHO 3aKkmn4nTb, YTO ONs KPYMHOW, CpedHen U Marion TOpProBoW opraHusaumm
AaHHbIN NOAXOA4, OCHOBAHHbLIN HA CTPYKTYPMPOBaHMN aCCOPTUMEHTHOIO COCTaBa Ha onpe-
AeneHHble TOBapHbIE KaTeropuu npeacTaBnsieTcss B MakCUMManbHOW CTeneHun onpasaaH-
HbIM B YCINOBUAX KOHKYPEHTHOIO pblHKA, TaK Kak AaeT BO3MOXHOCTb NPUHUMATL peLleHns
Ha OCHOBe y4yeTa MnoTpebuTenbCKMx 3anpocoB, YTO opmupyeT cobon noTeHuman ans
yCnewHoro yHKLUMOHNPOBAHUSA KOMNaHMM B pa3BMBAaEMOM PbIHOYHOM CErMEHTE.
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