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Mpobnembl bopMMpoBaHMA aCCOPTUMEHTHOM NONTIUTUKN
npeanpuATUA PO3HUYHOW TOProBNKn

AHHOMauyus. B cmamee cghopmynuposaHbl OCHO8HbIe HarpasieHUsi (opMupo8aHusi mo-
8apHO20 accopmumMmeHma npednpusmul PO3HUYHOU mopa2oesnu. PaccmompeHbl amaribi
rnpoesedeHUs1 accopmuMEeHMHOU MoJIUMUKU 8 paMKax KameaopulHo20 MeHeOXMeHma.
[MpusedeHbl OCHOBHbIE POSIU U cmpameausi mosapHbIX kameaopul. Oxapakmepu308aHsb|
OCHOBHble MemoObl aHasu3a U OUeHKU mogapHO20 accopmumMeHma.

Knroyeeble crioea: moeapHbIl accopmuMeHm, accopmuMeHmHas rnoaumuka, Kamezo-
PUUHBIU MeHedXXMeHM, cmpameausi mogapHbIX Kame20pud.

Pa3den: (04) skoHOMUKa.

Ha pasBuTue po3HWYHOW TOProBNM CyLLECTBEHHOE BIIMSIHWME OKasanu npeobpasoBa-
HUSA, Npousowene B pblHOYHOM 3KOHOMUMKE. Ha coBpeMeHHOM aTane po3HW4Has Top-
roBnsi akKTMBHO BNWSAET Ha pasBUTUE IKOHOMWKM M PbIHOYHBIX MPOLLECCOoB, CnocobCcTByeT
NPUBMAEYEHNIO MHBECTULMIA U Pa3BUTUIO MHAPACTPYKTYPbl pErMOHOB PO, NOBbLILLEHWNIO Kave-
CTBa W YPOBHS XWU3HW HacerneHus, COAenCcTBYeT yOOBNETBOPEHUIO CNpoca HaceneHnsa Ha
TOBapbl U YCIyru.

B TO Xe BpeMsa HacToAWMM Nepuoa XapakTepusyeTca Y)XeCTOYEHNEM KOHKYPEHTHOM
6opbbbl Mexay TOproBbiMM opraHusaunammn. Kommepyeckun ycnex npeanpuaTuin po3HmY-
HOWM TOProBnv BO MHOMOM 3aBMCUT OT pe3ynbTaToB 3Ton 60pbbbl. BO3MOXHOCTL TOBAapHOIo
accopTMMeHTa TOProBOro NpeanpusTus agekBaTHO OTBeYaTb NOTPebuTenbCckoMy Cnpocy
cnocobeTByeT obecneyeHnto KOHKYPEHTOCNOCOOHOCTU 1 NpUbbINbLHOCTM KoMnaHuu. Npea-
NPUATUS PO3HUYHOW TOProBNM PErynsipHO CTankMBakTCA C HEOBXOANMOCTLIO BbICTPOro pe-
arMpoBaHus Ha Kaxgoe U3MeHeHue pbIHOYHOW CuTyalumu, YTO B NEpBYl0 ovepedb BuseT
Ha aCcCOPTUMEHTHbIN NepeYveHb TOBapOoB. NoBbieHne 3ahPEeKTMBHOCTM ypaBreHns ToBap-
HbIM aCCOPTUMEHTOM MNPeAnpUSATUS SABMSETCA OOHWM U3 OCHOBHbIX COCTaBMSAKOLLMX CU-
CTEMbI yNpaBreHNsa B PO3HUYHOW TOProssie, Tak Kak MMEHHO OTHOLUeHWe noTpebuTtenen K
npoaykuun onpegensetr BO3MOXHOCTU CyLLLeCTBOBAHNA 1 pa3BUTUSA NPeanpuaTus.

CnocobHOCTb KoMNaHMK APPEKTUBHO CHOPMUPOBATL TOBAPHbLIN aCCOPTUMEHT SIBMSI-
eTCs OAHMM 13 onpefenstowmnx pakTopoB B JOCTUXKEHUUN €0 KOHKYPEHTHOIO PbIHOYHOIO
npenmMyLlecTBa.

dopmMmpoBaHMe TOBApHOro accopTUMEHTa npeacTaBnseT cobomn pas3paboTky u ycTta-
HOBMEHMe B onpeaeneHHoM Nopsake acCoOpTUMEHTHOIO NepeYHsi ToBapoB, COCTaBIAOLLMX
Heo6Xxo4MMYI0 COBOKYMNHOCTb AN TOProBIiu.

Teopusi MapKeTUHra BblgenseT cneayoLlne OCHOBHbIE HanpasneHnsa opMNpoBaHNS:
cokpalleHue, pacumpeHue, yrnybneHue, obHoBneHne, coBepLUeHCTBOBaHNE, rapMOHN3a-
ums. 3T HanpasfieHUsl B3aMMOCBS3aHbl, AOMOMHAKT Apyr gpyra. PaccmoTpum Takoe
HanpaBneHue, Kak CoKpalleHne accopTumenTa. Ero npudunHammn moryTt 6bITb YOBITOYHOCTb
UIN HU3Kasi NPUOLINBHOCTL peanuaaumm OTAENbHbIX TOBAPOB; HU3KOE KONMYECTBO Npeasio-
XeHun, nageHue cnpoca. CokpalleHne accopTMMEHTa 3akntovaeTcs B yaaneHun u3 accop-
TUMEHTHbIX FPYNn AeLleBblX, HEKa4eCTBEHHbIX TOBAPOB, HE MOSb3YLWMNXCA CIPOCOM Y Mo-
Tpebutenen. PaclwmpeHue accopTMMmeHTa npeanonaraet ndameHeHve Habopa ToBapoB 3a
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SAEKTPOHHbBIA XXYPH3A
CYeT yBeNMYeHus nokasaTenen WmpoTbl, MONHOTbLI, rMyOuHbI, BBEAEHNSA B aCCOPTUMEHT HO-
BbIX TOBApOB. YrnybneHne accopTMmMeHTa OCyLLeCcTBSeTCs 3a cyeT pa3paboTku n npeano-
YKEHUS1 HOBbIX TOProBbIX MAapoK Mnn nx moamdukauun. Ctabunusaumsa accopTumMeHTa — 3To
COCTOSIHME aCCOPTUMEHTHbIX rPynn TOBapOB, XapakTepuayrLleecs HU3KOW CTeneHblo 06-
HOBIEHWS N BbICOKOW YCTONYMBOCTLI0. OBHOBNEHME acCOpTUMEHTa XapakTepusyeTcs yBe-
nMyYeHneM nokasaTerien HoBU3Hbl. COBEpLUEHCTBOBAHME acCOPTUMEHTA NPUMEHSAT AN
MOBbILEHNST PALMOHAaNbHOCTU aCCOPTUMEHTHbIX rpynn ToBapoB. [apMOHM3aLms accopTu-
MEeHTa oTpaxaeT cTeneHb 65IM30CTM pearnibHOro acCopTMMEHTa K ny4vinm obpasuam oTeve-
CTBEHHOrO 1 3apybexxHOro NnpomssoauTens.

OpHow 13 rmaBHbIX 3a4ady ynpasrieHNss acCOPTUMEHTOM NPOAYKUMW Ha NPeanpuUaTAN po3-
HWYHOW TOProBMKN SBNSIETCA ero onTumMmnsaums. B npouecce ontummsaumm pykoBOACTBO KOM-
NaHUN BbISICHAET, YBENUUYUTCA NN NpnbbInb 3a onpeaerneHHbIn nepuoa, ecnu OONOMHUTb ac-
COPTMMEHT HOBbIMW TOBapamu U1, HA06OPOT, UCKIMOYNTE U3 HEMO HEKOTOPbIE MMetoLmecs. B
KayeCcTBe OCHOBHbIX KPpUTEPUEB ONTUMASIbHOCTU aCCOPTUMEHTA TOProBble KOMMaHUN NUCMOMb-
3yHOT NoKasaTeny NpuobbInn, PO3HUYHBIN TOBApPOOOOPOT, N3AEPKKN 0OpaLLEeHUS.

AdPeKTMBHLIM crocoboM paboTbl C aCCOPTUMEHTOM ABMSETCA Kame20pulHbIU Me-
HeOXxmeHm. B npouecce npumeHeHUs1 KameaopuliHo20 MeHeOXXMeHMa Kak criocoba yrnpasrie-
HUSI aCCOPMUMEHMOM KaXX[as KaTeropusi Toeapa paccMaTpmBaeTCs NpeanpusaTmemM po3HnNY-
HOW TOProBNM Kak camocTosTenbHas GusHec-eavHuua. MNpyn 3ToM yooBNEeTBOPEHME NoKyna-
TeNbCKOro cnpoca 1 3dEeKTUBHOCTb COTPYAHNYECTBA MeXOy MNOCTaBLUMKOM W caMUM npea-
NpuATMEM PO3HUYHOWN TOProBiM CTaBATCA B Ka4eCTBE OCHOBOMonararoLlen uenu. NpumeHexHne
KaTeropumHoro noaxoaa B kadectse 6a30BOro NO3BOSIAET COTPYAHUKAM NpeanpUsaTUst PO3HNY-
HOW TOproeny cchopmMmpoBaTb ONTUMarbHbIA ACCOPTUMEHT BHYTPU KaXdouW TOBapHOW KaTero-
pun, paspaboTaTb LIEHOBYH NOMUTUKY C y4ETOM OCOBEHHOCTEN TOProBoro npeanpuatus [1].

ACCOpPTMMEHTHas NonuTKKa, NPOBOANMAS B paMKax CUCTEMbI KATEFOPUNHOINO MEHEX-
MEHTa, BKIoyaeT B cebs pag nocnefoBaTeNbHbIX 3TanoB: hopMUpoBaHMe TOBApHOM KaTe-
ropun; onpeaeneHne ponn ToBapHOW Kateropmm B aCCOPTUMEHTE MarasvHa; onpegeneHve
KpuTepueB Ans oueHkn 3deKTUBHOCTM TOBAapHOM KaTteropum; paspaboTka ctpaTernm To-
BapHOW kaTeropuun; paspaboTka TakTMKU TOBapHOMW KaTeropuu; peanusaums nraHa no to-
BapHOW KaTeropum; oueHka 3eKTUBHOCTM KaTEropmm C MOMOLLIbIO BblpaboTaHHbIX Kpute-
pUEB; KOPPEKTUPOBKA TOBAPHOW KaTeropum B criydae HeyooBreTBOPUTENbHbIX pe3ynbTa-
TOB, MOMNYYEHHbIX B X04€ OLEHKN 3h(PEKTUBHOCTH.

PaboTta Hag onTMMmmn3aumen acCopTMMEHTa BO MHOIOM 3aBUCUT OT doopmaTa Topro-
BOr0O NpeanpuaTUs K onpeaenseTca Tem, B Kakow Huwe (4ns mMano-, cpegHe- Unu BbICOKO-
obecneyveHHbIX NoKynaTenen) oHo paboTaer.

OnpegeneHve ponu ToBapHOW KaTeropmMm B aCCOPTUMEHTE MarasuHa 3akno4aeTcs B
TOM, YTO KaXOon TOBapHOM KaTeropmm npucBamBaeTcs ocobas posib, KoTopas onpeaensdet
LEHOBYIO N KOMMYHMKALMOHHYHO MOSIMTUKY B OTHOLLEHUW OAaHHOW KaTeropuun. Kpome Toro,
TOBapbl, BbINOSTHAIOLLME pa3Hble ponu, TPebyoT cneunarnbHbIX METOAOB yrNpaBreHus 1 pas-
paboTKM cneumanbHbiX MapKeTUHIOBLIX MPOrpamMm.

Bkntoyas onpegeneHHbli ToBap B aCCOPTUMEHTHYIO rpynny, PyKOBOACTBO KOMMaHUK
TPaAMLUMOHHO BbiAENSIET NSATb OCHOBHbLIX BUAOB PONer ToBapHbIX kKaTteropun [2].

"eHepaTopbl NpMbbINM — TOBapbl C BbICOKMMU TEMMAMKU POCTa NPOAAXK U C BbICOKOW
HopmoW Npnbbinu. Kak npaBnmno, 3To Ce30HHbIE TOBapbl UM TOBapPbl-HOBUHKW, HE4ABHO Bbl-
BeAEHHbIE HA PbIHOK, HO YXXe MOMb3yHLNecs NonynsapHOCTLIO.

Cospgartenun noToka nokynaTtenen — ToBapbl MacCcoBOro crnpoca, o6bem npogax KoTo-
pbiX CTabuNeH HeE3aBUCMMO OT Ce30Ha U Apyrux pakTopoB. 3T ToBapbl BOCTpeboBaHbI CO
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CTOPOHBI LiefieBbIX NoKynaTenen marasvHa. 3agadya 4aHHbIX TOBapoOB COCTOUT B MpuBreYe-
HWWN OCHOBHOIO MOTOKA MOKynaTenen B MarasuH B pacyeTe Ha TO, YTO TaM OHU NpuobpeTyT
He TONMbKO AaHHble TOBapbl, HO 1 TOBapbl APYrux KaTeropun.

O DEKTUBHOCTL BIIOXKEHUN B pa3BUTUE AAHHOW TOBApHOW KaTeropun LienecoobpasHo
OLEeHMBaTb He TOMbKO C NO3ULUKN NOSTYYEHHOW NPUBLINN, HO U NPUHUMANA B pacyeT Konuye-
CTBO NPUBIEYEHHbIX NOKyNaTenen n 4actoTy coBepLlaeMbiX UMW MOKYMOK.

"eHepaTopbl HANMMYHOCTM — TOBApPbI, XOPOLLUO U3BECTHbIE LUMPOKOMY KPYry nokynaTe-
new n npeacTaBrieHHble B Npogaxe y 60MblLMHCTBA KOHKYPEHTOB. OTY pOSib MOryT Urpatb
TOBapbl MMMNYJIbCHOMO CNpoca M ¢ HeBONbLLON TOProBoM HaueHkon. Takme ToBapbl obecne-
4YMBaIOT JOCTATOYHO BObLLIOM 06BbEM NpoAax B HAaTyparibHOM BbIpaXXeHUN, OAHAKO He Npu-
3BaHbl ob6ecneunTb 60nbLIoON 06bEM NPoaaK B AEHEXHOM BbIPaXXeHUN, TaK Kak UX LeHa U
TOproBas HaleHKa, Kak npaBuno, HeBenukn. Nx sagaya — obecnevntb HaNUYHOCTL Mara-
3MHa N He JOMYCTUTb KacCOBbIX pa3pbIBOB.

3alUMTHMKN — TOBapbl, LieHbl Ha KOTOpble YCTaHaBNMBAKOTCA HECKOBKO HIDKE, YEM Y KOH-
KYPEHTOB UM B CpeHEM Ha pPblHKE. OTU ToBapbl NpeAHa3HaYeHbl 4118 yaepXaHus notpebute-
nen, BbICOKOYYBCTBUTENMbHBIX K LIeHe ToBapa. 3a CYET Taknx TOBapOB Mara3vH No3vuumoHnpyeT
cebs Kak «MarasvH ¢ AOCTYMNHbIMW LlEHaMUy U «MarasuH ¢ cCambiMU HASKUMWN LIEHAMWY.

Cospatenun nmugxa — goporme, NpecTuxHble, CTaTyCHO OPUEHTUPOBAaHHbIE TOBapbI.
Nx 3agada 3akno4vaeTcsa He B yBenMYeHUn obbema npogax, a B NpMBRevYeHnn B MmarasviH
nokynaTtenen, OpMeHTUPOBAHHbLIX Ha NpuobpeTeHne SNUTHBIX TOBaApOB, B CO34aHWUM COOT-
BETCTBYIOLLEN aTMOCdepbI.

TecToBblEe TOBapbI (BCNIOMOraTenbHOM POSn) HE UrpatoT KIto4YeBOW ponv B TOProBOM ac-
COPTUMEHTE, NO3TOMY B Criydae He0H6X0OUMOCTU MOTYT ObITb UCKIOYEHbI U3 HEr0. ATO ToBapbl
C HebonbLUOW Joren B COBOKYNMHOM obbeme Npoaax, U Npu UX BbiIBEOEHUN U3 aCCOPTUMEHTa
9KOHOMMYECKME MoKasaTenm MarasmHa CyLeCTBEHHO He n3MeHATca. HeobxoammocTb coxpa-
HEHUSA TakUX TOBApOB MOXET ObITb 06YCNoBeHa XenaHnem co3gaTth BrneyatrneHne KOMmreKc-
HOCTM acCOPTMMEHTa U yOO0BEeTBOPUTL NOTPEOHOCTU crieumanbHbIX KIMEHTOB.

Ha atane onpegeneHus KputepmeB Anst OLEHKM 3(PPeKTUBHOCTN TOBAPHOW KaTeropumn
oueHmBaeTcs 3PPEKTUBHOCTL Kak TOBAapPHOM KaTeropum B LENOM, Tak U OTAENbHbIX ee COCTaB-
NAWUX — NogKaTeropuin, CerMeHToB, nogcermMeHToB u T. 4. OueHka adpekTMBHOCTU Npeano-
naraet B NEPBYI0 oMepeab onpeaerneHne BKiaga BCeEX YPOBHEN TOBAPHOWN KaTeropmm B obLumii
ob6beM Npoaax v Npubbinb MarasuHa. Kpome Toro, oueHka adeKTMBHOCTM NO3BONSIET CBOE-
BPEMEHHO pa3paboTaTb Cnocobbl ynyylleHns nokasaTenen ToBapHom kateropum [3].

C nosuummn oueHkn 3dpdPEKTUBHOCTN TOBAPHOM KaTeropum OCHOBHOW LEfblo paspa-
BOTKN cTpaTerMm TOBapHOWN KaTeropum ABNAETCH yBeNudeHne KonnyecTsa yaoBreTBOPEH-
HbIX NMOKynaTenen n3 Yncna uenesbiX. [lpaBunbHO pa3paboTaHHasa cTpaTernsa passuTug To-
BapHOW KaTteropum obecnevmBaeT CTabuIbHbIA NPUTOK OEHEXHbIX CPEACTB 3a CHET pocTa
4yucna NosnbHbIX Y NPUBEPXKEHHBIX MOKyNaTenemn.

[na pa3paboTku cTpaTernn ToBapHOWN KaTeropun aHanmsmpyrTca cTpaTernyeckne xa-
paKTepUCTUKM TOBApPOB, BXOASLLMX B COCTaB KaTeropuun. PesynbtaTthl N0Ogo6HOro aHanusa co-
CTaBMAKT OCHOBY pa3paboTKu cTpaTerMm 1 oLeHkn ee appekTmBHOCTU. Takom Noaxoa K aHa-
nn3y cTpaTernmyeckmx XapakTepuCTUK ToBapa MO3BOSISIET CBOEBPEMEHHO ONTUMMU3MPOBATL
CTPYKTYpPY TOBapHOM KaTeropuu 1 ocyLLecTBnsaTb 9PdEKTUBHOE YrpaBrieHne.

Pa3paboTka TakTuku ToBapHOM kKaTeropuu. Taktuyeckas pabota — 9To NnoBcegHEBHAsA pa-
6oTa no peanusaumm MeponpusaTUiA, paspaboTaHHbIX B paMKax CTpaTernm passutmus ToBapHOM
KaTeropuun. B 4YaCcTHOCTU, NPy UCMOSHEHUWN TaKTUKMN KaTeropmm onpeaensieTca accopTMMeEHTHas
CTPYKTYypa KaTeropuu, yCTaHaBNMBaETCH LieHa Ha ToBapbl, pa3pabaTbiBaoTCs MeToabl Npo-
ABWXEHNS TOBApOB, a Takke onpeaensaTca cnocobbl BbIKagku ToBapa Ha noskax u ctenna-
Xax marasvHa n bopMmpyeTcs niiaH 3akasa U NOCTaBOK TOBAPOB B MarasuH.
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B npouecce pa3paboTkn LEeHOBOW NOSIMTUKN TOProBbIM KOMMaHMAM HEOBX04MMO CO-
onogatb 6anaHc mexay nHTepecamm NoTpebutens n nHTepecamm KomnaHmn. [1octnyb on-
TMManbHOIo peLleHns No3BonsieT KOMOMHMPOBAHUE 3aTPATHOMO U PbIHOYHOIO MOAXOAOB,
Korga nepsblil CTAHOBUTCSI OCHOBOW CTpaTermm LieHoobpasoBaHusl, a BTOPOW UCNOSb3yeTcs
ANa npuBnedeHna nokynatenen. 3atpatHbli MeTo npegnonaraeT onpegerieHme po3Huy-
HbIM TOProBLEM LieHbl peanusaunm ToBapa Kak CyMMbl ero 3akyno4yHon CTOMMOCTU N OUK-
CUPOBAHHOIO NpoLeHTa K Hew. [Npn pbIHOYHOM MeToAe LieHbl yCTaHaBNIMBaKTCA UCXOASA U3
npeacrtaBneHnin 0 roTOBHOCTY NOKynaTesien sannatnTb 3a AaHHbIM ToBap.

"oBOPS O PbIHOYHOM MOAXoAe, crieayeT OTMETUTb, YTO Npu pa3paboTke cTpaTerum ue-
HOOBpa3oBaHMSA KOMNAHUS y4MTbIBaEeT TOT dakT, YTO NoKynaTtenb B 60NbLUMHCTBE Criyvyaes
AernaeTt NoKynky B acCopTuMeHTe. Hanpumep, ycTaHaBnMBalOT HU3KME LieHbl Ha O4MH ToBap
C pacyeToM, YTO OAHOBPEMEHHO ByayT KynreHbl Apyrine ToBapbl NO0 4OCTATOYHO BbICOKUM
ueHam. LleHa ToBapa gomkHa obecneunTb: peanu3auunio ToBapa, ero KOHKypeHTocnocob-
HOCTb, COOTBETCTBME €ro LEeHHOCTU, peHTabenbHOCTb NpeanpuATUS.

BaxxHom cocTaBnstowen acCCopTUMEHTHON MNONUTUKN NPeanpuaTus sSiBNgeTcs aHanua
3P PEKTMBHOCTM TOBAPHOIro accopTMMeHTa npeanpuaTus. B npouecce aHannsa ToBapHOro
accopTMMeHTa npexae Bcero uenecoobpasHo obpallate BHUMaHWE Ha Takue ero Xxapakre-
PUCTUKK, KakK WwnpoTa un rmybuHa. LUnpoTa accopTumeHTa onpeaensieTcsi KonmyecTsoM TO-
BapHbIX rpynn. MybuHa accopTUMeHTa onpeaensieTca Konm4ecTsoM BUAOB U pa3HOBUAHO-
CTen TOBapOB BHYTPM Kaxaon rpynnbl. OcHoBononararowumMm JOKYMeHTaMn B 3TOM cryvae
ABMISOTCA OTYETbl O HOMEHKIAType peanM3oBaHHOM NPOAYKUUKM 3a uccnegyemsin nepuog
[4]. Mo gaHHbIM aHanmM3a obbema peann3oBaHHON NPOAYKLMM MOXHO caenaTb BbIBOA, Ka-
Knm obpasoMm B aHanuMsaMpyeMoMm nepuoge Mo KaKAow rpyrnne npoucxoauT yBenudeHue
cbbita npoaykuun. danee uenecoobpasHo NpoaHanu3npoBaTb, Kakyl OOM0 B acCopTu-
MEHTE COCTaBnseT Kaxaasi acCoOpTUMEHTHada rpynna. 3aTtemMm crnegyeT NpoBECTU CpaBHU-
TenbHbI aHann3 obbema peanvMsaoBaHHOW NPOAYKLMUN NO rpynnam acCopTUMEHTHbIX NO3U-
LU C aCCOPTUMEHTHbIM NepeyHeM ToBapoB. [onyyeHHble pe3yrnbTaThl NO3BOMAT NONYYNUTb
MHOPMaUUIO O TOM, COOTBETCTBYIOT N 06 beMbI MPOoAax No OTAESIbHbIM aCCOPTUMEHTHbLIM
rpynnam KOnmu4ecTBy X HAMMEHOBAHU B aCCOPTUMEHTE.

OAhpekTnBHBLIM cnocobom onpeaenieHna OCHOBHOM rpynnbl TOBAPOB, CNOCOOCTBYHOLLMX
hopmumpoBaHuno NpUbbINK NpeanpUsaTUS PO3HUYHOW TOPrOBNN, ABMASIETCA OLeHKa TOBApPHOIO
accopTumeHTa. [1ns aToro MoXXHO npumeHnTb metog ABC-aHanusza. [NpuMmeHeHne aToro me-
TOoOa NMO3BOMSIET PaHXMPOBaTb NHOOON AOCTAaTOYHO LUMPOKWIA NepedeHb ToBapoB. B pamkax
3TOro MeToAa No3vuMmM acCopTUMEHTa TOBAPOB AENATCA Ha TpU KaTeropuu: BaxkHenwwme (A),
BaxHble (B) n meHee BaxHble (C). Kputepmem MOXET CryXuTb 40N NpUbbINM, KOTOPYO AaH-
HbI TOBap obecneyvmBaeT B HACTOsILLEE BPEMS UIN KaKyto MOXET AaTb B NepCrneKkTmBe.

ABC-aHanus onmpaeTtcs Ha nposiBfieHne B akOHOMUKe npuHumna B. MNapeTo (Pareto):
«3a 60MbLNHCTBO BO3MOXHbIX pe3ynbTaToB OTBeYaeT OTHOCUTESbHO HeBOMbLIOEe YUCHO
npuynH». B HacTosdLwwee BpeMa 3TOT NpUHUMN YacTo HasbiBaloT «npasuno 20 Ha 80», T. e.
20% ToBapos npuHocaTt 80% npubbinu.

B kateropuio A BxogaT Hanbornee LeHHble ToBapbl — Nuaepbl npogax. Nx gonsa B ac-
COpTMMEHTE, Kak npasuno, coctaensieT okono 20%. 3ta kateropusa obecnevnBaeT npu-
mepHo 80% ToBapoobopoTa. B kaTeropmto B BXoasaT MeHee BaXHble AN opraHnsaumm 1o-
Bapsbl . Kateropust C — 3T0 aCCOPTMMEHT ManoBaXHbIX TOBAPOB.

Ana npuHATUS pelweHns 06 onTuMmn3sauumn acCopTUMEHTa U CTPYKTYPbl TOBaPHbIX 3a-
nacoB BO3MOXHO npumMmeHeHne XYZ-aHanusa. XYZ-aHanuM3 — 3TO0 MeTo[, NO3BONSAKLNA
aHanuanpoBaTb U MPOrHO3MpoBaTb CTAabMNBbHOCTb NPOAAX OTAESbHbIX aCCOPTUMEHTHbIX
rpynn ToBapoB, NpeackasaTb PbIHOYHOE NOBeAEHMNE PasfIMYHbIX rPynn NOKynaTenemn.
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H3Y4HO-METOANHECKA
SAEKTPOHHbBIZ XKYPHaA

OcHoBononarawwmm B XYZ-aHanuie aBngetcsa onpegerneHve KoappuUMEHTOB Ba-
pyuauuu ans aHanumsnpyemblx napameTpoB. KoadduumeHT Bapuauum — 3T0 OTHOLUEHUE
cpegHero KBagpaTn4ecKkoro OTKITOHEHUS K cpeaHeapudMeTU4ecKoMy 3Ha4YeHUo nsmepsie-
MbIX NapamMeTpoB.

Pesynbtatom XYZ-aHanusa aABnaeTcs rpynnupoBKa pPecypcoB MO TPEM KaTeropusiM:
1) kateropusa X — rpynnbl TOBapoB, OTMIMYAIOLLNXCA BbICOKUMU BO3MOXHOCTSAMU NPOrHO3K-
poBaHWs U CTabunbHOM BENUYMHOM NOTpebneHus; 2) kateropms Y — rpynnbl TOBapoB CO
CcpeaHMN BO3MOXHOCTAMU NX MPOrHO3MPOBaHUS U U3BECTHBIMU CE30HHBIMU KorebaHnamm
n 3) kaTeropus Z — rpynnbl TOBApOB C HEpEerynsapHbiM noTpebneHmnem, kakne-nnbo TeHaeH-
LUUKN OTCYTCTBYIOT, TOYHOCTb NPOrHO3MPOBAHNS HEBLICOKAS.

CoyeTtaHne metogos ABC-aHanusa n XYZ-aHanusa npegocTasfisieT BO3MOXHOCTb
BbISABNATb NMMAEPOB aCCOPTUMEHTHbIX rpynn ToBapos (Mmu aengaTca rpynnsl AX) n accop-
TUMEHTHbIe rpynnbl-ayTcangepsl (CZ). Bcero npy npoBeaeHMM COBMELLEHHOrO aHanuaa no-
nyyaem gesaTtb rpynn toapos: AX, AY, AZ; BX, BY, BZ; CX, CY, CZ.

Bbicoknm T0Bapoo60pOTOM 1 CTabUbHOCTLIO OTNUYaroTCca ToBapbl rpynnsl AX n BX.
OTW rpynmnbl TOBApOB AOSMKHbI ObITb MOCTOSIHHO B aCCOPTUMEHTE, CTPaXOBOW 3anac npu 9ToM
cosgaBaTb He 06a3aTenbHO, MOTOMY YTO pacxod 3TUX TOBAPHbLIX rPyMnn OTrMyaeTcs cTabunb-
HOCTbIO 1 BbICOKMM YPOBHEM MPOrHO3MpoBaHus. Y ToBapos rpynnbl AY n BY npu BbICOKOM
ToBapoobopoTe umeroTca Npobnemsl co CTabunbHOCTLIO ToBapoobopoTa. MNoatomy ans no-
CTOSIHHOIO HaNU4Ms 3TUX TOBAPHbIX FPYMN B aCCOPTUMEHTE HY)XHO YBENUYMBaTb UX CTPaxo-
Bow 3anac. Toapbl rpynnsl AZ n BZ npu BbiIcOKOM TOBapoobopoTe MMeIT Npobnems! ¢ Npo-
rHo3npoBaHuem obbema npogax. OHM oYeHb HU3KKe. o aTMM rpynnam criegyeT perynsapHo
nepecMmartpueaTb TOBapHbIN 3anac. [ns accopTumeHTHom rpynnbl CX cuctema 3aka3oB MO-
XeT BbITb MOCTOSAHHOM M CTpaxoBoK 3anac HebonbLmMm. o ToBapHowm rpynne CY, Tak Xe kak
n ansa rpynnel CX, cuctema 3akas3oB MOXET OblTb MOCTOSIHHOW, HO NPy OOPMUPOBAHUN TO-
BapHOro 3arnaca 3Town rpynnbel crnegyet Ucxoamtb N3 OMHaHCOBbLIX BO3MOXHOCTEN (OUPMBbI.
AccopTumeHTHas rpynna ToBapoB CZ, kak NnpaBurio, npeacraBfieHa HOBbIMU aCCOPTUMEHT-
HbIMW rpynnamMu, ToBapamMmum HENOCTOSAHHOTO cnpoca. OAHY YacTb 3TUX TOBAPOB XenaTesfbHO
coKpallaTb B aCCOPTUMEHTHOM MepeydHe, APYry NOCTOAHHO KOHTponupoBaTh. W3-3a aTton
rpynnbl TOBAapOB KOMMAHWs, Kak NpaBusio, HeceT yObITKN.

Bce BblWweckazaHHOe NO3BONAET caenaTb CrneayroLwwmnin BbiBOA: OOAHOW U3 rMaBHbIX 3a-
Aavy acCoOpTUMEHTHOW NONUTUKU NPeAnpPUATUS PO3HUYHOWN TOProBNK SIBNSIETCS ero ONTUMU-
3aumsa. dopmumpoBaHne TOBApHOro acCopTUMEHTa npegnonaraeT pa3paboTKky u ycTaHoBne-
HWe B onpegeneHHOM nopsiaike aCCoOPTUMEHTHOMO NepeYHs ToBapoB, COCTaBSOLWMX HEOD-
XOAMMYIKO COBOKYMHOCTb A5is ToproBnn. OCHOBHbIMW HanpasneHnamMmn opMmpoBaHus ac-
COpPTUMEHTA ABNSATCH COKpalleHue, paclumpeHne, yrnybneHme, obHoBneHne, coBepLUeH-
CTBOBaHue, rapMoHmnsauus. 3 dekTMBHbIM cnocobom paboTbl C aCCOPTUMEHTOM ABNSAETCSA
KaTEropunHbLIN MEHEKMEHT, B NPOLeCce KOTOPOro Kaxaasi kKateropusi Toeapa paccmaTpu-
BaeTCAa nNpeanpuaTMeM po3HUYHOM TOProBIM Kak caMocTosiTenbHasa busHec-egmHuua. Bol-
AENSIoT NATb OCHOBHbIX BUAOB posSien TOBAapPHbIX KaTeropui: reHepaTtopbl Npubbinn, cosaa-
Tenu NoToka nokynaTtenen, reHepaTtopbl HANMYHOCTU, 3aLUUTHUKKN, co3aaTenn umuaxa, Te-
cToBble ToBapsbl. [1pUcBOEHNE onpeaeneHHon ponn TOBApHOW KaTeropmm B aCCOPTUMEHTE
MarasuHa onpegensieT LeHOBY 1 KOMMYHUKALNOHHYIO MOMUTUKY B OTHOLLIEHUW JAaHHOW Ka-
Teropun. ApekTMBHLIMU cnocobamu onpeaeneHnsi OCHOBHOW rpynnbl TOBApOB, CNOCO6-
CTBYHOLMX (POPMUPOBAHUIO NPMBbINM NPeanpuUATUA PO3HUYHOW TOProBNW, SBMSIKOTCS aHa-
nn3 1 oueHKa 3PEKTUBHOCTM TOBAPHOIO acCoOpTUMEHTa npeanpuaTtus. PesynbTaThbl aHa-
nn3a N OLEHKN aCCoOpTMMEHTa KOMMaHUKM B Crly4ae noslyYeHuUst Hey4oBIeTBOPUTESbHbIX pe-
3yNnbTaToB NO3BONSAIOT BbIOpaTh HanpasfeHns NS KOPPEKTUPOBKN TOBAPHOW KaTeropum.
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Abstract. The paper sets out the basic directions of formation of retailers’ product range. The author views

the stages of the assortment policy in frames of category management; main role of strategy and product
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