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MUHdopMauMOHHbIe TeXHONOruu,
Mcnonb3yemble AN NPUHATUA YNIpaBNeH4YeCKUX peLeHMn Ha npeanpuaTuax

AHHOMauyus. B cmambe paccMompeHb! pa3fuyHble UHGhOPMaUUOHHbIE MEXHOI02UU 8 UH-
mepecax rnpUHIMUS yrpaesreH4YecKux peweHul Ha npednpusmuu. B cmamee ebiOesieHo
mpu Haubosiee 3Ha4yuMbIX U 4acmo UCOob3yeMbIX MEXHOI02UU Ha npednpusimuu; yrnpas-
JieHYecKkue UHOPMayUOHHbIE cuCmeMbl, cucmeMbl 0becrnevyeHuUss MPUHSIMUsSI PeweHus,
3N1IEKMPOHHbIE cucmeMbl MOOOEPXKKU NMPUHSIMUS peweHul. BeiserneHa u o6ocHoeaHa Heob-
XOOUMOCMb UCIMOb308aHUsT 0aHHbIX MexHosoaul Ha npednpusmuu. Ha ocHose aHanu3sa
xapakmepHbix ocobeHHOcmel, Y4epm, a makxe Ux UCrosib308aHUs 8 rpouecce npuHImMusi
peweHul coenaH 8bI800 O MOM, YMO Kaxdasi cucmema umeem npeumyuiecmesa, Ho Haubo-
Jiee XopowuM U 8bl200HbIM 8apuaHmMom 6ydym S6715imbCs 37IEKMPOHHbIE CUCMEMbI M00-
O€pPXKKU UCMOJTHEHUS.

Knro4veenble cnoea: UHQPOPMaUUOHHbIE MEXHOI02UU, yripasieHYecKue UHGhopMayUuoOHHbIe
cucmembl, cucmeMbl obecriedeHus NPUHAMUST PeweHUs], 3/1eKMPOHHbIE cucmeMbl oo-
OepXKKU NPUHAMUS peweHul, UCKYCCMBEHHbIU UHMEeIeKkm.

Pa3den: (04) skoHOMUKa.

B Poccuun B nepmog pasButmna pblIHOYHOIO X03AMCTBA MPOUCXOANITO MHTEHCUBHOE CO-
34aHune NpegnpusaTui pasnuyHblix opm cobcTBeHHOCTU. MpUBENO 3TO K TOMY, YTO PYKOBO-
ANTENAM MPULLOCH OCBavBaTb YNpaBfieHne AesTeNbHOCTbI0 CaMOCTOATENBHO U MPUHK-
MaTb HeobxoanMble yrpaBreH4Yeckne peLleHus.

Ha cerogHsi npouecc NpUHATUS yrnpaBfieHYeCKNX peLLeHnn JOBOMbHO akTyareH, Tak
KaK Takme peLueHusi NPUMEHSAITCS BO BCeX chepax AeATeNbHOCTM opraHmsauunm (ynpasne-
HWe (pbmHaHcamu, NepcoHanom, NPoOn3BOACTBEHHLIMM NpoLeccamun), a nobas opraHMsaums
He MOXeT cyLlecTBoBaTb 6€3 MOCTOSAHHOIO eXegHEBHOro NPUHATUSA, peanu3aumm Tex unm
WHbIX peLleHni Ha pasHbIX YPOBHAX yrpaBreHus. Bce ynpaBneH4yeckme peLleHns Hanpas-
NeHbl Ha OCTUXKEHME CaMOoro ONTUMAanbHOroO pesynbTaTa AesaTeNlbHOCTU OpraHn3aLnoHHON
N NPON3BOLACTBEHHOWN CUCTEM.

NHpopmaums asnsieTcst BaXKHOM YacTbio Ntoboro npouecca Ha Kaxxaom ypoBHe yrnpas-
NeHusi, NOTOMY YTO OHa 3HaYMMO Heobxoamma Ansa NPUHATUA NIBOoro peweHus. [ns aToro
MHOpMaUUsa OOSMKHa COOTBETCTBOBATL TpeboBaHMSAM: NOMHOTLI, CBOEBPEMEHHOCTU U J0-
CTOBEPHOCTH.

HocToBepHas nHpopmaLms — 3To MHpopMaums, KoTopast He UCKaXXaeT UCTUHHOIO Mo-
noXeHus gen. 3T1o TpeboBaHWe BbINOMHAETCS, €CNU UCMNONb3YeTCa NpaBuUiibHasa TEXHUKa
nosly4eHnst AaHHbIX N NepenpoBepKa MofyYeHHbIX CBeAEHNA. YpaBreHYeckne peLueHuns,
KOTOpble NMPUHMMAKOTCA Ha OCHOBE He4OCTOBEpPHOWN nHpopmaumn, yayT owmnboyHbIMK, a
3TO O3HaYaeT KPYnHble NoTePU AN NPeanpuUsTUs.

CBoeBpeMeHHasa MHopmaLma — 3TO MHOPMaLUs, KOTOpas SBNSETCA akTyarbHOW
npu AOCTYMHOCTU €€ UCMONb30BaHUs. B NOCTOSAHHO MEHSIOWMNXCA YCIOBUSX BO3pacTatoT
TpeboBaHNA K akTyanbHOCTU MHGOopMaumun. MNeprnoa BpeMeHn, OTBOAUMBIA ANSA NPUHATUS
ynpaBneH4YecKkoro peLueHns, ormkeH obiTb 6onblue, 4emM nepuog, B TeYEeHNe KOTOPOro MH-
dopmauma aBnseTca akTyanbHOW. [ocKonbKy Ans ocywecTBNeHns 60MbWMHCTBA BUAOB
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onepauun HeobxoaAMMo UMeTb LOCTYN K AAaHHBbIM B PEXMUME pearlbHOro BpEMEHHU, K onepa-
TMBHOCTU UHPOPMaLUKN NPeabaABSIOTCS NOBbIWEHHbIE TpeboBaHNS.

Moa nonHOTOM MHGOPMaLMM MOHUMAETCS CBOEBPEMEHHOE NONyYeHne Heobxoammonm
MHdOPMaUUKM 1 OOSMKHBLIN YPOBEHb ee XpaHeHus. Hdopmaumsa bygeTt sBnsaTbCs NOMAHON,
ecnn ee JOCTaTOYHO ANiA TOro, YTOBObl TOYHO MOHMMATL U MPUHMMATL YNpaBfieH4YecKkne pe-
WweHusa. HenonHota nHdopmMaumm — NnpuynHa ynpasneH4Yecknx ownbok.

[MpuHATNE ynpaBneH4Yeckux peLleHUn — rmaBHblA Npouecc ynpasreHus. JToT doakT
cTtan o6bEeKTOM npucTanbHOro BHMMaHusa nccnegosatenen: A. C. Anekceesa [1], B. B. 'ny-
weHko, . N. Mywenko [2], A. M. KypHocoBa n gpyrux. OHu nccnegosanu npobnemsl, Ko-
TOpble CBA3aHbl C NPUHATUEM ynipasneH4yecknx pewwennin. M. K. KopHeesa, E. A. CTtenaHoBa
B CBOMX paboTax nayyanu npobnembl HpopmaunoHHom 6esonacHocTn. MHopmaLumoHHoe
obecne4veHne B cuctemax ynpasneHus 6b1510 n3ydeHo B Hay4vHbix paboTtax M. A. Knenuosa
n O. IN. UnbuHon [3].

MHdopmaunoHHasa TeXHONOMMA — 3TO MPOLECC, KOTOPbIA MUCMNONb3yeT pasfnyHble Me-
ToObl U CpeacTBa OCYLLECTBEHUS onepaunin cbopa, pernctpaumm, nepegadv, HakonneHns n
06paboTkn MHOpMaLMM Ha OCHOBE MPOrpaMMHO-annapaTtHoro obecneyeHnst BbINOSTHEHNS
ynpaBneH4yecknx 3agad npegnpuatms. MnaBHOM Lenbio MCNONb30BaHNSA aBTOMATU3NPOBAHHbIX
NMHPOPMAaLIMOHHBIX TEXHOMOMMIN ABnsieTcs cbop HOBOM MHApopMaumm nytem nepepaboTku nep-
BMYHbIX JaHHbIX, Briarogaps KOTOPOW HaXoAsTCA ONTUMAasbHble YNpaBneHYeCcKne peLleHuns.
OTO gocTturaeTcda nytem obbeanHeHus nHdopmaummn, obecrnedeHns ee akTyanbHOCTU U He-
NPOTUBOPEYMNBOCTM MOSb30BAHNSI COBPEMEHHBIMU TEXHUYECKUMI cpeacTBamu [4].

ABTOMaTU3NpPOBaHHbIE NHPOPMALIMOHHBLIE CUCTEMBI ANA MHPOPMALVOHHON TEXHOMO-
rMun — 3TO OCHOBHAagdA cpefa, KoTopasi UMeeT BaXKHble 3feMeHThl: cpeacTBa M cnocobbl aAns
npeobpa3oBaHns AaHHbIX.

CyuwiecTtByeT 60nbLIOE KONMMYECTBO PasfmyHbIX MHPOPMALMOHHBLIX TEXHOMOIMMI, UC-
Nnosnib3yeMbIX AN NPUHATUSA ynpaBrneH4yeckux pewweHnn: Management Information Systems
(MIS); Decision Support Systems (DSS) — MHOPMaALMNOHHbIE CUCTEMbI NSl NOAAEPXKKM
NPUHATUA peLleHns Ha ynpasneH4yeckoMm yposHe; Knowledge Work Systems (KWS) — cu-
ctembl 3HaHuK; Office Automation Systems (OAS) — cuctembl aBTomaTmM3aunm 4enonpons-
BOACTBA Ha ypoBHe 3HaHuK; Transaction Processing Systems (TPS) — cuctembl guanoro-
BOM 06paboTKM 3aNpoCOB Ha 3KCMNyaTaunoHHOM ypoBHe [5].

OCHOBHblE XapaKTEPUCTUKM NPOLECCOB MHAOPMALMOHHbIX CUCTEM NpeAcTaBneHbl B
Bnge tabnuubl (cm. Tabn. 1).

3 Bcero konnyectasa KOMNbIOTEPHbLIX MHPOPMALMOHHBIX CUCTEM No4pPO6HO paccMoT-
pUM TpU TUNa:

—  WH(OPMALMOHHbIE CUCTEMbI ONs NPUHATUSA ynpasreH4yecknx pewwexHnn (MIS —
management information system);

— cucteMbl ansa obecneveHus npuHATUA peenns (DSS — decision support system);

—  9NEeKTPOHHbIE CUCTEMbI, NogaepXxmBatowme npuHsaTue pewwenus (EPSS — Elec-
tronic Performance Support System).

YnpasneH4yeckne wHgpopmaunmoHHele cuctembl (MIS — management information
system) — 9TO cucTeMbl, 06CNyXMBaOLWME yNpaBneHYeCKUN ypOBEHb OpraHM3aumm nyTem
npegocTaBneHnsa MeHemkepam JoKNagoB, MHTEPaKTUBHOIO A0CTyNa K TekyLuen paboTe op-
raHn3aumm, NCTOPUYECKMX OTYETOB. DTN CUCTEMbI OPUEHTUPYIOTCH HA BHYTPEHHWE pe3yrb-
TaTbl, KOTOPbIE HE OTHOCATCS K OKpYXXatoLlen cpeae.

®yHkumKM, obcnyxusatrowme MIS: nnaHnpoBaHue, ynpaBneHne u NpUHATUE peLLeHni
Ha ynpaBreH4YeCcKOM YPOBHE.

PaccmMoTprymM OCHOBHbIE XapaKTEPUCTUKN YNPaBASOLWNX NHPOPMALNOHHbBIX CUCTEM:

—  MIS umetoT BonbLIOE 3HaYeHne B NIIaHUPOBAHWN LWITATA MMaBHbIX MEHEOKEPOB;
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— MIS paspaboTaHbl 4151 OTYETOB U KOHTPONS;
— MIS opueHTupytoTcs Ha gencTBytowme obLime AaHHbIe U NOTOKM AaHHbIX;
—  MIS Hernbku.
MIS npegHasHayeHbl Ans o6CnyxMBaHUa MEHELKXEPOB, KOTOPbIE 3aMHTEPECOBAHbI B
eXxeHefenbHbIX, eXXeMECAYHbIX U eXXerogHbIX pesynbTaTax.
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Tabnuuya 1
OCHOBHbIe XapakTepucTtukum npoueccosB VIH(t)OpMaLWIOHHbIX CUcTtemM
Tunbi ESS DSS MIS KWS OAS TPS
cucmem
Monb3oBa- Crapuwwe Mpodgeccmo- | MeHemxkepbl | MNMpodgeccno- | OnepaTtue- Cniyxawme
Tenu MeHeKepbl | Hanbl, cpeaHero Hanbl, TeX- | HbIn nepco-
yrnpasnsio- 3BeHa HUYECKNN Han
wme nepco- nepcoHan
Hanom
Bsoa vHdop- | BHewHue, AHanutnye- | bonbLion basbl  gaH- | [lokymeH- PesynbTa-
MaLmm BHYTPEHHME | CKM€  [aH- | MaccuB AaH- | HbIX MpPOEK- | TanbHble TUBHbIE OaH-
AaHHble Hble, crabo | HbiX, MWTOro- | TOB TEXHW- | OAHHbIE, Hble, oT-
nogdawlwm- | Bole OTYET- | YECKOro Xa- | pacnucaHue | genbHble
eca dopma- | Hble AaHHble | pakTepa onepauun
nusauum no onepa-
TUBHbIM
cBogKaM
O6paboTka Mogenupo- | Mogenupo- | Mogenupo- | Mogenupo- | lNnaHoBble dunbTpa-
WHpopMmaumn | BaHMe, rpa- | BaHWe, aHa- | BaHWe, aHa- | BaHue, UMU- | OTYETbI, OO- | Uuusi, CopTu-
duKka, WH- | U3, WHTEp- | Nn3, npo- | Tauus KYMEHTbl MO | pOBKa, MO-
TepakTuB- aKTUBHbIN CcTble o- ynpaenenuo | audmkaums,
HbIV gnanor | ananor Knagpl pasnuyHble
onepauun ¢
OaHHbIMU
BoiBog  wH- | PesdynbtaTel | PesynbtaTtel | Pesontouunu, | PedynbtaTel | [JJOKymeH- WToroBbie
dopmaumm Mogenunpo- Modenupo- | goknagpl MoOEenupo- | TarnbHble OT- | AaHHble, JO-
BaHWs, 3a- | BaHus, 3a- BaHWs, rpa- | YeTbl, rpa- | Knagbl
npocos, rpa- | Npocos, Ao- duKM duKK, anek-
PUKM Knagbl TPOHHas
noyta

B kayectBe nHopmauuu, hopmupytowencs B 6asax gaHHbIX, MOXXHO MPUBECTU: LieHa
TOBapOB U yCryr, NPOU3BOACTBO NPOAYKLMMK, NOCTYyNfeHne NpoayKumnmn, CKopocTb obopoTta
TOBapPOB WU yCNyr, pacrnopsikKeHUs 1 npukasbl, UMELWMECs Ha NpeanpuaTum pecypcbl pas-
NNYHbIX BUOOB, B TOM YMCNEe Hannyme n gpmwxkeHne paboTHukKos [6].

Ona MIS BaxHO cogepkaHme HeobxoanMMoro KonnyectTesa n HeobxogMmoro Tuna npa-
BUITbHOW BbICOKOKAQYeCTBEHHOW, TLATESNTbHO OpraHM30BaHHOW MHGOpMaLMN.

KomnbtoTep B MIS cobupaeT nHdopmauuio, aHanmsnpyeT noslydeHHble JaHHbIe U COo-
34aeT HOBYK WHGOPMaUUIO ANS pasnNUYHbIX OTAENIoB U noapasgerneHnin npeanpusTus.
MIS — 9TO OCcHOBa NOCTPOEHNA MoAesien ynpaBreHYeCcKUX peLleHnn u caMmmnx peleHnin. A
NoCTpoeHne MoAenNn — TBOpYeCcKui rnpouecc [7].

Takne cucTeMbl OPUEHTMPOBaHbI Ha BHYTPEHHEro nosnb3oBatend n obcnyxueatoT
dyHKUMKN NNAHUPOBaHUS, YpaBreHus nogpasgeneHmsamMmm un cnyxbamm, KOHTponsa n noa-
AEPXKN peLLEHN Ha ynpaBneH4YeckoM ypoBHe. bnok-cxema ctaHgaptHon MIS npuBeaeHa

Ha puc. 1.

Cuctembl obecriedeHns npuHaTna pewwenunsa (DSS — decision support system) — 310 cu-
CTeMbI, MOMOratoLme NPUHATUIO YNPaBeHYeCcKUX peLleHnii, KoTopble 06beaVHSAIOT B €4VHYIO
MOLLIHYIO CUCTEMY [aHHble, CIOXHbIE aHanMTUYeckne Moaeny n yoobHoe ans nonb3oBaHUs
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nporpaMmmHoe obecnedeHune. [laHHble CUCTEMBI, KaK MPaBUIO, UCTIONb3YIOTCS KaXabln AeHb U
Haxo4sTCA oA ynpasreHneM nosib3oBaTensi C caMoro Hadana npouecca peanusauum [8].
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OcHoBHoOM koHuUenuuen DSS aBnsetca cnocobHOCTb AaTb NOMb30BaTENsIM MHCTPY-
MeHTarbHble CpeaCcTBa, KOTOpble HeOBX0AMMbI, YTOObLI NMpoaHanM3npoBaTh BaXkHble BrOKK
AaHHbIX, MPUMEHSA Nerkoynpasnaemble CroXxHble Moaenu rmbkum cnocodom [9].
PaccmMoTpyM OCHOBHbIE XapaKTEPUCTUKN CUCTEM NOAOEPXKKN NPUHATUSA peLLEeHU:
— DSS rnbkun, agantupyemsbl n ObICTpbl B peakumu;
— DSS paspaboTaHbl Taknm ob6pasom, YTOObI NoNb3oBaTENb MOT YNPaBnsaTb BXOA-
HbIMW N BbIXOAHBIMU AAaHHBIMU;
— DSS npaktnyeckn He TpebytoT OT Nonb3oBaTeNs HaNMUKUA cneuumanbHbiX 3HaHWUN
N onpeaeneHHbIX HaBbIKOB;
— DSS npumeHsoT nHCTpyMeHTarnbHble cpeacTBa MOAENMPOBaHUA U CROXHBIN aHanms;
— DSS BkntovatoT B cebst ynobHoe Ans nonb3oBaTensa nporpammHoe obecneyeHme;
— DSS vHTepakTnBHbI, TO €CTb MOTYT U3MEHATBLCS M BKNIOYATb HOBbIE JaHHbIE.
Mo cpaBHeHuto ¢ gpyrumn mogensmm, DSS nmetoT 6onbluyo aHaNUTUYECKYIO MOLL-
HOCTb, CO3aHbl PSAOM MoAenemn, YTobbl aHann3npoBaTb AaHHbIE.
DSS otnnyaetcsa ot MIS Tem, 4yto B DSS MeHegxep — 3TO BHYTPEHHUI KOMMOHEHT, a
B MIS — BHewHUN. PaccmoTpum 6onee noapobHo pasnuumna MIS n DSS (tabn. 2) [10].

Tabnuya 2
Pasnuuua MIS n DSS

MIS | Ynop genaetcsa Ha npusu- | [lonoxuTteneHbiM pesynbtatom | Cuctema obecneynBaeT MeHe-
AEHUN UMEILLNXCA AaHHBIX | ABNSAETCA COKpalleHWe maTepu- | [KepoB HeobXOoaMMbIMW - AaH-
K CTpyKTypam, MNO3BONSAIO- | anbHbIX 3aTpaT, BPEeMeHW, TPYy- | HbIMKW, OMupasiCb Ha KoTopble
LLIMM OCYLLLECTBUTb NX Obpa- | AOBbIX PECypCcoB U T. 4. OHW  MPUHUMAIOT  pasfnyHble
6oTKy Mo onpeaeneHHbIM yrnpaBrieH4YeCcKne peLLeHnst
anropyt™MaMm,  npasurnam,
npoueaypam

DSS | OcHOBHbIMM  MOMeHTamu | MonoxuTtenbHbliM pe3dynbTatom | Cuctema obecneumBaeT MeHe-
ABMSAOTCA  WCNOMb3yeMble | ABMSETCA WCMONb30BaHNE WH- | [HKEPOB HEOOXOAMMbIM MHCTPY-
anroputMbl 06paboTky gaH- | POPMALMOHHBIX TEXHOMOMM B | MEHTapuMeMm AONns NPUHATUS ad-
HblX, MO pes3ynbTaTtamM pa- | npouecce MNPUHATUS U OBOCHO- | (DEKTMBHBIX YNPaBMEHYECKMX pe-
DOTbl KOTOPLIX MOMYYalTCH | BaHWA YMNpaBNeHYeCKMX pelle- | LWEHWA, OJHAKO KOHTPOMb, Lenu
a(ppeKkTNBHbIE pEeKOMeHAa- | HUM, MOBbIWEeHne 3(PMEKTUBHO- | TEX UIMN UHBLIX PELLEHNIA OCTaloTCH
uun CTn paboTbl MeHeaxepa B KOMMETEHLMN MEHEOKEPOB

OnEKTPOHHbIE CUCTEMbl MNOAAEPXKKM nNpuHATMS pewennn (EPSS - Electronic
Performance Support System) — 3TO cMCTEMbI, HanpaBneHHbIe Ha HECTPYKTYPHbIE peLue-
HWS1, aHanNM3 BHELLHEW Cpeabl HA OCHOBE CUCTEMHOIO NoaxoAa, KOTOpbI NPOBOAAT NyuLUe,
4yem gpyrve npuknagHble n cneundunkaumoHHbIE CUCTEMBI.

EPSS uncnonbaytot gaHHbie 3 MIS n DSS. OHn nony4atloT HE06X0aUMYHO MONE3HYH0
MHopmauuio ons pykoBoauTenen nytem otbopa, cxatus 1 BbiSBNEHUS KPUTUYECKUX OAaH-
HbIX, NPU 3TOM coKkpaLlasi BpeMsa n yceunuda. EPSS ncnonbayot coBpemMeHHble nHdopmaum-
OHHbIE TEXHOSOMMK € rpadomyeckumMm MoaynsaMu, NO3BONAT Nony4vaTth rpadumyeckoe n3ob-
paXkeHVe M pas3nMYHOro Buaa [aHHbIe M3 Pa3HOro BMAa MCTOYHMKOB WM NepepaBaTthb MX B
Heobxoaumoe mecTto [11].

Otnununem EPSS oT gpyrmx H(OPMaLMOHHbIX CUCTEM ABMSETCS TO, YTO OHW He Npea-
Ha3HadeHbl AN pelleHus onpegeneHHbix npobnem. BaameH aToro oHn 0606LatoT BblUMC-
NEHNsT N NepefarT AaHHbIe, MPUMEHSIIOLLMECS K n3MeHsLemycss Habopy npobnem. EPSS
B OoTnn4yme oT DSS ncnonb3yloT MeHbLIee KONMMYECTBO aHaNMTUYECKUX MOAENEN.

C nomoubto EPSS MOXHO HanTn OTBETbI HA MHTEPECYIOLLME BOMPOCHI:

— Kakon 6usHec Ham nogxoguT?

— Kak paboTatoT KOHKYpEeHTbI?
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— Kakue coBpemMeHHble NpMobpeTeHns 3almTAT HAaC OT LUMKIMYECKUX OeNOBbIX KO-
nebaHunn?

— Kakue nogpasgeneHvs Ham cnegyet npoAatbh A4S YBeNMYeHNa HanmyHocTu?

Taknm 06pas3om, MOXHO MPUATK K BbIBOAY, YTO Kaxdash CUCTEMA UMEET HECPaBHEH-
Hble npeuMyLlecTBa, HO Hanbonee XOpoOWUM U BbIFOOHbIM BapuaHTOM OyayT ABNSATbLCA
9NEKTPOHHbIE CUCTEMbI MOAAEPKKN UCNONHEHNS [12].

ntockl onepupoBaHns pearnbHbIM 3HaHWEM Y BO3MOXHOCTW 31IEKTPOHHbIX CUCTEM Be-
AYT K CO30aHUI0 U UCMOSTb30BaHMIKO CUCTEM C UCKYCCTBEHHBIM UHTENIEKTOM.

OCHOBHbIM MOMEHTOM WCKYCCTBEHHOIO MHTENNeKTa SABNAeTCs NpenmyLlecTBEHHOoe
ncnonb3oBaHue npasun nepebopa, MHCTPYKUMn, Hanbonee NOAXOAALMNX apryMEHTOB, Mo
CpaBHEeHWo ¢ anroputMamm ob6paboTkM MHOpMaLMK NPU NPUHATUM YrpaBieHYeCcKnx pe-
weHun. NMomMMMOo 3TOro CMCTEMbI MCKYCCTBEHHOIO UHTESNNEKTa ONEPUPYIOT HE TOSMBbKO YMC-
flamMmu, HO N BCEBO3MOXHbIMK cnmBonamum [13].

B obnactu, rae Hy)xHOe pelueHne ynpaBneHns He MOXeT MOSTHOCTbIO OCHOBbLIBATLCA
TONMbKO Ha pelleHun anropuTMOB, HaNpuMMep B MNMaHUPOBaHMMK, yNpasrieHuu Mpou3Boa-
CTBOM, MPUMEHSIIOT SNIEKTPOHHbIE CUCTEMbI C UICKYCCTBEHHBIM MHTESNIEKTOM.

Taknm obpasom, ncnonb3oBaHne B paboTe MeHeaXXepoB pasfiMyHOro Buaa nHdopma-
LMOHHBIX CUCTEM No3BonsieT ObICTPO, NPOCTO, C MUHUMArbHBIMW 3aTpaTamu Tpyaa U Bpe-
MeHn cobupaTtb, obpabaTbiBaTb, aHANM3MPOBaTbL MMEIOLLYCA UHGOPMAaLMIO, NPUHNMATb
Ha ee OCHoBe ODOCHOBaHHble yrnpaBneHyeckne pewleHns. C 0gHOW CTOPOHbI, BHEOPEHUE
paccMmaTpmBaeMblX UH(POPMALNOHHBIX CUCTEM TpebyeT OT NpeanpusaTUS 3HAYUTENbHbIX
BMNOXEHUN B UX NpnobpeTeHne n obcnyxmBaHue, ¢ 4pyron CTOPOHbI, X UCNOSIb30BaHME B
yrnpaBrieHYeCcKon OeATENbHOCTU 3HaYMTENbHO obrieryaeT Npouecc NPUHATUS ynpaBreHye-
CKMX pPEeLUeHWNn, MO3TOMY MX UCMONb30BaHNE MONOXUTENbHO CKasbiBaeTcs Ha paboTte nto-
6oro npegnpuaTUs.
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Information technologies for management decision-making on enterprises

Abstract. The paper describes the various information technologies for management decision-making on en-
terprise; highlights the most important and commonly used technologies on enterprise;: management infor-
mation systems, decision support, electronic decision support system. The author identifies the necessity of
using these technologies on enterprise. After analyzing the characteristics, traits, and their IP-use decision-
making process, it is concluded that each system has advantages, but the best and most effective option will
be the electronic support system performance.
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