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Pa3paboTka pekoMmeHaauun no cosgaHuio 3¢pPeKTMBHOU CUCTEMDI
BHYTPU(PUPMEHHOro o6y4yeHusi n NOBbIWEHUA KBanupukaumm B KOMNaHUn

AHHOMauyus. B cmambe cghopmyrniuposaHbl hakmopbl, obycriosnusatoujue aghgpekmus-
HOCMb MpPoBedeHUsT 8HYymMpUPUPMEHHO20 0bydYeHUs. PaccmMompeHbl OCHO8HbIE MemoOhbl
npogedeHusi eHympugupmeHHo20 oby4eHus. [lpoaHanu3uposaHbl cucmema 6Hympu-
pUPMEHHO20 0byYeHUs U ee 3Ha4YeHuUsi Kak Onsi compyOHuka, mak u Ons pykoeooumersisi
npednpusmus. CdenaH 8b1800 0 8aXXHOCMU cucmeMbl 8HympupupMeHHO20 0by4yeHus Ha
npeodnpusmuu.

Knroyeenble cnioga: obyyeHue riepcoHarna, eHympugupmeHHoe obydyeHue, keanugukayus
Kadpos, nod2omoska Kadpos, rnepernod20mosKka Kadpos, rnosbileHUEe Keaiugukayuu.
Pa3den: (04) akoHOMUKa.

B HacTosilWee BpeMsA KOHKYPEHTOCNOCOOHOCTL NpeanpusTms B 6onbLION CTEeNeHN 3a-
BUCUT OT KBanuukaumm COTpyAHUKOB, KOTOpasa ornpeaenseTcsd CTerneHbio KOMMNeTeHTHO-
CTN 4YenoBeYeCKNX pecypcoB, CMOCOOHbLIX MPaMOTHO OCYLLECTBIISATbL CBOK AeATeSIbHOCTb
Npwn peLLEHNN NOCTaBMNEHHbIX Lienen n 3agad, Heobxoammblx ans addeKkTMBHON AeaTenb-
HOCTU NpeanpuaTus.

Tak Kak pbIHOK HEYyCTOMYMB, BHYTPEHHAS M BHELUHAS cpedbl NpeanpuaTus NoCTOSAHHO
MEHSIOTCH, COOTBETCTBEHHO, MEHSIOTCS N TpeboBaHWs K nepcoHany. besycrnoBHO, YTO TOSMLKO
BbICOKOKBaNMuMLUMpoBaHHble kagpbl 6yayT SBAATECA OOHUM U3 MHCTPYMEHTOB BAUSIHUS Ha
NOBbILLEHNE KOHKYPEHTOCMOCOOHOCTU 1 CTabUNBHOCTU OEeATENBHOCTU OpraHn3auun.

Huskasa kBanudukaums KagpoB 1, Kak cneacTeBne, He4OCTaTOK 3HaHWA ByayT NpuBo-
ANTb K MOBbLILWEHNIO (PUHAHCOBBIX 3aTpaT, CHWXKEHUo BesonacHocT paboT Ha nNpegnpus-
TUW, CHXXEHUIO KavyecTBa NPOM3BOANMOM NPOAYKUNW UMW YCRyrn, YBErMYEHU0 CTPEeCCo-
BbIX CUTyaLUMI U HEBBIMOMHEHWUIO HOPM, NPeabABASEeMbIX NPeanpUsaTUEM K COTPYOHUKAM.

[na ycnewHon geaTenbHOCTU opraHmsaumm HeobxoouMo packpbiBaTb U yBENUYU-
BaTb NoTeHuMan TPpy4OBbIX PECypCcoB, ONTMMU3UPOBAaTbL 3aTpaTbl HA NPOU3BOACTBO MNPO-
AYKUMU Unn ycryrn, oopmMmpoBaTh OpraHn3aunoHHY Y NPOU3BOACTBEHHYHO KynbTypy Op-
raHu3aumm, n OaHUM M3 3(PPEKTUBHBLIX pPbl4aroB BAUSHUA HA AaHHble NPOLECCHl MOXeT
cTaTb BHYTpUMpMeHHOe obyyeHue.

TekyyecTb KagpoB, NOTEPS UHTEpPeca K AesATeNbHOCTN, HEKOHKPETU3NPOBAHHbIE Nep-
CMEeKTUBbI IMYHOIO POCTa ABNAKTCA YacTbiMU NPOBreMamMmmn Ha COBPEMEHHbIX Npeanpus-
TUSIX, @ HanaxeHHas cuctemMa oby4eHnsa BHYTPU OpraHu3aumm no3BOSIUT CHU3UTb AAHHbIEe
npo6nemMbl, NOBbICUTb MOTMBALUIO COTPYAHUKOB.

[na OOCTWKEHWNST BbICOKOTO YPOBHSI KOHKYPEHTOCNOCOOHOCTU KOMMaHMM B YCIIOBUSIX CO-
BPEMEHHOM PbIHOYHON 3KOHOMUKM HEOBXOAMMbI NPOdECCMOHanbHaa NOAroToBKa M Henpe-
pbiBHOE 0By4yeHue nepcoHana. bonee BbiCOKas, YeM Yy KOHKYPEHTOB, FOTOBHOCTb MepcoHana K
0BYYEHMIO MOCNYXKUT HAAEXHBIM (PaKTOPOM 3PPEKTUBHOM OEATENBHOCTN KOMMAHUN Ha PbIHKE.

[MoBbiWeHWe KBanugukauum nepcoHana aBnaeTcss HEOTbEMIIEMOM YacTblo Pa3BUTUS
KaXkgoro npeanpusTus, Tak Kak pasBuTve opraHu3aumm 1 ee rnepcoHarna — B3anMOCBs3aH-
Hble NoHATUS. OgHon m3 Hambonee aPEKTMBHLIX (POPM MOBLIWEHUS KBanNMdUKaumm
nepcoHana siBnaetcsa BHyTpudupmeHHoe obyyeHue [1].
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C Toukm 3penHus B. l. NaneHko, noBbiLleHne KBanudukaumm — aTo NoAroToBKa Kaa-
POB C LeNbio YCOBEPLUEHCTBOBAHUSA 3HAHWUA, YMEHUN N HABbIKOB B CBSA3WU C NOBbILIEHNEM
TpeboBaHWn K Npodeccnn unm noBbLILLEHNEM B AOSIKHOCTH [2].

O6yyeHue nepcoHana — 37O LefneHanpasfeHHbIN, OPraHN30BaHHbIA, NIAHOMEPHO U
cucTeMaTU4eCKn OCyLLeCTBNSeMbI Npouecc OBnageHnsa 3HaHUSAMWU, YMEHUSIMU, HaBblKa-
MU 1 cnocobamun obLleHNs nog pPyKOBOACTBOM OfMbITHbIX NpenofasaTerien, HaCTaBHUKOB,
crneunanucToB 1 pyKoBOAUTENEMN.

[MpaBuUnbHO OpraHn3oBaHHOE BHYTpPUMUPMEHHOe Oby4yeHue nepcoHana crnocobHo
BbINOSTHATb ABE BaXXHble (DYHKLMKN: pacKpbITUe NoTeHuMana coTpyaHuka u, kak cneacTtsume,
bonee a(ppeKkTUBHOE €ro NCrnonb3oBaHme, a Takke NoBbILEHNEe MOTUBALMKN COTPYAHMKA.

O PeKTUBHOCTb HaNaXXEHHOW CUCTEMbI BHYTPUUPMEHHOIrO 06pa3oBaHusl, KOTopas
no3BoNMT obyyaTb MepcoHan HenpepbiBHO OT paboyero npouecca, obycroBnuBaeTcs
cnegyoowmnmm pakropamu [3]:

— BHegpeHue HOBOW TEXHMYECKOM U TEXHONOrM4Yeckon 6asbl KOMMAHUN, POCT KOM-
MYHWKaLUNOHHbIX BO3MOXXHOCTEN, 0OHOBMEHNE NPON3BOACTBA TOBAPOB;

—  BbICOKMA YpOBEHb KOHKYPEHTOCMNOCOOHOCTM NpeanpuaTuii, UMELWNX pasBUTYIO
CUCTEMY HeNnpepbIBHOro 0by4yeHnsa nepcoHana;

— TMOBbILEHNE KBaNUMUKaLMM y)Xe UMEIOLLMXCA COTPYOHWUKOB, MOBbILLIEHNE UX WH-
Tepeca K npodeccnoHanbHON OesATenbHOCTU BbIrogHee, YeM NpuBIieYEeHME HOBbIX CO-
TPYAHMKOB, NOpOXAatoLLee TEKy4eCTb KaapoB.

BHyTpudpmpmeHHoe obydeHne [OMKHO OCYLLeCTBNATbCA Ha OCHOBe creumnasribHON
nporpamMmbl, anropuTm KOTopor 0Bbl4HO BKIOYaeT B ceba yeTbipe aTana:

1. T[peaBaputenbHasa oueHka, NPOBOAUMAs C LeSbio onpeaeneHns notpebHocTen
oby4eHus.

2. [locTtaHoBka uenen obyyeHus. ATOT aTan HeobxoauM Ans BblpaboTKM N yTOYHe-
HUSA MPOrHO3UPYEMbIX Pe3ynbTaToB B U3MEPUMbIX eOUHULAX, KOTOPbIX OOMMKHbI SOCTUr-
HYTb COTPYAHMKM MO OKOHYaHUIO 0ByYeHus.

3. OO6yueHune nepcoHana. Llenbto aToro atana nocnyxut Belbop metoaa obyyeHus
nepcoHana u npoeegeHne caMmoro obyyeHus.

4. OueHka. Llenbto aToro atana siBNsieTCA OueHKa 3dEKTUBHOCTM 0Oy4eHnsa ny-
TeM cpaBHeHUs aPPEKTUBHOCTM A0 1 NOCe NpoBeaeHUs NporpaMmmbl 00y4eHus.

Mpexae yem HayaTb OOy4yeHue nepcoHarna, TpebyeTca onpeaenntb, €CTb S B HEM
HEeoBXO0OUMOCTb U B KAKOM MMEHHO MeToAe obyyYeHus HyXKaaeTcsa npeanpusTme.

CywecTtByeT ABa OCHOBHbIX MeToda B onpeaeneHum HeobxoaumocTn obyyeHus:
aHanus 3agad v aHanus ucnonHeHuns [4].

AHanus3 3agay — oueHka HeobGXxoauMOCTM O0y4eHMs HOBbIX COTpyaHMKOB. O6Luen
NPaKkTUKON B AAHHOM Criyvae SIBMiSieTCH HaWM HOBOro MepcoHana ¢ ero nocrieayowmnm
oby4yeHnem.

Llenbto pykoBoauTens B AaHHOW cuTyaumm OyaeT passBuTue HaBbIKOB, pacluMpeHue
3HaHWM nepcoHana, Tpebyrwmxca ona addekTuBHON paboThl, 1 06y4yeHMe, OCHOBbIBALO-
Leecsl Ha aHanuae 3agad, CTosIWMX nepen npeanpusatTvem, nogpobHOM M3y4yeHuUn BbINOS-
HAeMon paboTbl C LUenbio onpeaeneHns Heob6xoauMbIX HaBbIKOB.

B paHHOM cnyvyae Hambornee ymecTHO MCnosib3oBaTb OnvcaHue paboThl U ee cne-
umcukn. MHorme meHekepbl MCNOMb3YHOT GOPMY 3anucu aHanui3a 3ajad, Kotopas co-
AEPXUT criegyrouime Tunbl MHopMaumn:

1. OnucaHne OCHOBHbIX Onepaunin N NPMEMOB BbINOMHEHUsT paboT.

2. YacrtoTta npMmeHeHus onepauui n npuemos paborT.

3. BblgeneHue ctaHaapTOB BbIMOMHAEMbIX Onepauuin n NpUemMoB.

4. Ycnosus BbINOMHEHWsI paboT.
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5. HaBblkn 1 3HaHWA, HeobxoanMble A5 BbINOMAHEHWST onepauuin n paboT.

6. Jlyywee mecTo Ans BbINOMHEHMS paboT.

CyTb AaHHOro aHanuaa — onpeaenuTb NPUYMHY 3aTPYAHEHUS B peLLIEHMM Npobnemsl.

B nepByto o4vepeaob Heobxoammo 0603HAUMTL CyllecTBOBaHME npobnembl. Ecnu
npobnema Ha caMmoM Jerne CywecTByeT, TO KakoBbl MPUYNHBI €€ BO3HUKHOBEHUSA? JTO MO-
ryT ObiTb [5]:

—  COTPYAHWKM, He obnagarome AoCTaTOMHbIMU NPOdECCUOHANTBbHBIMW 3HAHUSMU;

—  ycTapeBlwue cTaHgapTbl U HOPMbI, OFPAHUYEHHOCTb CaMOW opraHM3aumm;

—  HeaoCTaTOYHOCTb 0By4YeHus.

Ecnv npuumMHa gaHHOW npobrembl B HeEXenaHuuM COTPYAHWKOB pellaTb NocTaBfeH-
Hble nepen HAMKU 3a4a4yun, CTOUT U3MEHUTb CUCTEMY CTUMYNMPOBAHUS KagpoB, NepecMoT-
peTb NporpaMmmMmy MX BO3HarpaxgeHwn, yCunutb cucteMy MoTtusauumu. 3a4actyio onpeje-
NUTb BO3MOXHOCTK 00y4YeHns TpygHee, 4em 0603Ha4YMTb Npobnemsl B opraHmsaumn.

[MoTpebHOCTM 0BYyYEHMST UTpatoOT KITHOYEBYHO POSb NMPU NOCTaHOBKE Lenen. MMeHHo u3
noTpebHocTen obyyeHUss POPMYNNPYHOTCA LieSiv, a NpaBuribHO NOCTaBMEeHHbIe uenu oby-
YeHUst onpenensT CnekTp BO3MOXHbIX paboT, BbINOMHAEMbIX HOBbIM COTPYAHUKOM.

[na paboTHuka n pabotoaaTtens uenu, npecrnegyemble B npouecce obyveHus!, pasnmnyHsbl.

Llenb npoBegeHmst yuebHoro npouecca, ¢ TodkM 3peHnsa pabotogarens [6]:

—  opraHusauums n opMmpoBaHune yrnpaBrneHusi NepcoHanom;

—  pelleHne BO3HUKLUMX KaapoBbiX Npobnewm;

— BOCNPOM3BOACTBO NepcoHana;

—  WHTerpauusi nepcoHana;

— rmbkoe oopmMmpoBaHME NepcoHana;

— BHeJpeHue HOBOBBEOEHUN 1 aganTaums K HUM.

Co CTOpOHbI paboTHMKa Lenu HenpepbIBHOrO obpasoBaHus 6yayT chopMynmpoBaHbl
cnegyowmnm obpasom:

— noBblleHNe NpoeccnoHanbHOW KBanndukaumu,

— npuobpeTeHne HOBbIX 3HAHWWA, NPU MOMOLUWM KOTOpPbIX OyAeT BO3MOXHO OCTa-
BaTbCHA Ha COOTBETCTBYIOLLEM YPOBHE.

Mpy 06y4eHM 1 NOBbILLEHNM KBanMdMKaLmMmn nepcoHana ncnonb3yeTcs psg, NPUHLUMIOB:

1. TpuHUMn o6BLEKTUBHOCTK, NoapasymMeBalolWnn, YTo oby4yeHne COTPYOHWUKOB Mpo-
BOAMWTCS BHE 3aBMCUMOCTU OT MHEHUIN N OTAENbHbIX CY>KAEHUN pabOTHUKOB N OpraHn3aumu.

2. [pyHUMN HageXHOCTW, NpegnonaratoLmi, 4to obyyeHre Byget nNpoBOAUTLCSA He3a-
BMCUMO OT KaKnX-1inbo cUTyaTUBHbIX hakTopOB (HAaCTPOEHUs, Norogpl, MPOLLSIOro OnbITa).

3. [lpyvHUMN OOCTOBEPHOCTW, MOKa3blBaOLWMIA, HACKOMBbKO MPOLYKTUBHO MPUMEHEe-
HWe COTPYAHMKOM OBpeTeHHbIX B NpoLecce 00y4eHUs 3HaHWU 1 HaBbIKOB.

4. T[MpvHUMN JOCTYNHOCTW, MNoApasyMeBatloLWmnn, YTO Mpouecc ObydeHus OOSKeH
ObITb MNOHATEH AN BCEX CTOPOH, Y4aCTBYIOLWMX B HEM, TO €CTb KaK Ans npenogaBaTtens,
Tak n ansa obyyarowmxces [7].

HenpepbiBHOE 0Oy4YyeHMe COTPYOHUKOB MO3BOMSET yaepXaTb UX Ha OOSMKHOCTU, Tak
Kak MOBbILAETCS CTUMYNSUMS, YMEHbLUAKTCS CTPECCOBbIE CUTyaUun, CTaHOBATCHA Gonee
NOHATHBLIMM NEPCNEKTUBbLI KAPLEPHOrO POCTA N PacKpbITUS NoTeHumana [8].

CyLuecTtByeT HECKONbKO BUAOB 06yyeHus [9]:

1. TlogroToBka KagpoB.

2. [loBblweHne KBanudukaumm Kagpos.

3. [lepenoarotoBka Kagpos.

MoarotoBka KagpoB nogpasymeBaeT obyyeHne crneumanucToB, roTOBbIX K AesaTerb-
HoCTuK B ntobon obnactn, obnagatowmx HabopomMm HaBbIKOB U YMEHUM.
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[MoBbiWeHWe kBanuduKkaunum Kagpos NnoapasymMeBaeT MOBbILEHUE 3HaHUNA, YMEHUWN,
HaBbIKOB B CBA3U C UAMEHEHMAMU TpeboBaHUn K NpodecCcnn n JOSMKHOCTMU.

lMepenogrotoBka KagpoB nogpasymeBaeT obydeHue yKe UMEKLUXCH COTPYOHUKOB
OpraHu3aunmn HOBbIM 3HAHUAM U YMEHUSM, OBrageHne HOBOW npodeccnen B CBA3N C U3-
MEHMBLLENCA cuTyaumen unu tpebosaHuamMu K Tpyay. B nepenogrotoBke ncnonb3yroTcs
aKTUBHble (HOPMbl OBYYEHUA: OUCKYCCUKN, AeNOBble Urpbl, METOAbl MO3roBbIX aTak, Hanu-
caHve pedepaTtoB, pas3paboTka KOHTPOMbHbIX U KYpCOBbIX paboT. Y4yebHbin npouecc
BKMNtoYaeT B cebst MHOro pasnuyHbix oopm 1 metogoB y4€bnl [10].

O6y4yeHne MOXeT OCyLLEeCTBIATLCA Kak Ha pabovem mecTe, Tak U BHE €ero.

BHenpoussBoacTBeHHaa npodeccuoHanbHass MOArotoBka TpebyeT 3HaunTenbHbIX
bUHAHCOBbIX 3aTpaT, XOTs OTNMYyaeTca 6onee BbICOKMMM pe3dynbTaTamu.

BHyTpunponssoacTBeHHas NogroToBKa Takke BrieyeT 3a cobon pacxobl, HO pasmep
3aTpaT CYyLLECTBEHHO HMXE, MOCKONbKY He TpebyeT Bble3aa nepcoHana Kk Mecty obydeHus.
[MpenmyLLeCcTBOM BHYTPUPUPMEHHOTO 0BYyYEeHNs SBRSIeTCA U TO, YTO NporpaMmma y4yebHoro
npouecca COCTaBnsieTCa C y4eTOM Cneundukn JaHHOro nNpeanpusTus, nepegada 3HaHun
ocyllecTBngeTca Gornee nerkum Ans BOCNPUATUA HarnsgHbIM CNocoboM, pesynbTaThbl
npoBeaeHusi MOArOTOBKM MPOLLLE KOHTPONNPOBaTb.

CywiecTBytoT onpefeneHHble Tunbl y4ebHbIX NporpaMmM BHYTPUOUPMEHHOW NOArOTOBKU
TpyOoBbIX pecypcoB. OHM COCTaBNSTCA B pe3yrbTaTe NOCTaHOBKM OpraHM3aumMoOHHbIX 3a4au.

Tunbl y4ebHbIX NporpaMmm BHYTPMAMPMEHHOM NOArOTOBKM nepcoHana [11]:

1. TlosegeH4eckun TpeHuHr. Kcnonb3dyeTcs npu HEOOXOOMMOCTU CheumanmanpoBaHHbIX
nporpamm oby4yeHnsi (TPEHWHIOB NPoaaX, BeAEeHWS NeperoBopoB, MOBbLILLEHNS KPeaTUBHOCTN).

2. AKTMBHasi MeXrpynnoBasi OesaTenbHOCTb C nocreaytowen pednekcmen rpynno-
BOro npouecca. [lenosble urpbl 1 aHanua npobrem opraHusaumMmM Npou3BoaATCA B TOM
cnyyae, Korga KoMnaHum Heobxo4MmMo NPOBECTU NporpamMmMy KoMmaHaoobpasoBaHus.

3. PoneBble U UMUTAUMOHHbIE UTPbI, CTAXKMPOBKMK, MPOEKTUPOBaAHNE KOPNOPaTUBHOWN
KynbTypbl NPOBOAATCA NPU HEOOXOAMMOCTU HaNaXXMBaHWA KOMaHLHOW OeATENbHOCTU U
MEXITMYHOCTHOM KOMMYHUKaLMKM NepcoHana opraHnsaumm.

4. Jlekumun, ceMnHapbl, NpakTU4eckme 3aHATUS HeobxoanuMbl NpW ynpaBneHYeCKon 1
TeopeTn4ecKon NoaroToBKe nepcoHasna opraHn3aumn.

5. OpraHu3aunMOHHO-MbICIIUTENBHBbIE UrPbl, paspaboTka MNPOEKTOB, aHanmu3 cutyauun,
BO3HMKLLNX B pesynbTate AeATeNbHOCTM OpraHu3auum, NpuMEHSIIOTCS B Cnydae, Korga HeobXxo-
AVMO MOAroTOBUTbL NEPCOHan KOMMaHMM K OpraHU3auyoOHHON U MHHOBALIMOHHOW AeATENbHOCTY.

[na nosbiweHns 3¢EKTUBHOCTN NPOBEAEHNA BHYTPUPUPMEHHOIO 0By4eHna cre-
AyeT Ucnosib3oBaTb MOAYSbHbLIN NOAXOA K 0ByYeHuio.

Moaynb — 9TO OTAeNbHAA caMOCToATENbHAsA YacTb Kakon-nmbo cuctemol. B mogyne
4YeTKO onpeeneHsbl Lenv obyvyeHuns, 3a4ayumn u YpoBHU U3ydeHnss maTepuana, onpegeneHbl
HaBblkM 1 yMeHusa. Mogynu umeroT pasHoobpasHble cpeacTtBa obyyeHus. OHM obecneym-
BalOT aKTMBHOE yyacTue yyalluxcs, yCBanBaroLmMx NHOpMaLuio B AEACTBUU, N aKTUBHYHO
paboTy ¢ y4ebHbIM MaTepuanom.

MoBblweHne 3ahPeKTUBHOCTN NporpamMmmMbl 0OYYEHUS NPWU UCMOSNb30BaHUM OAHHOMO
nogxoga obycnosnmBaeTca TeM, YTO B MOAYyre YeTKO onpeneneHsbl uenv obyyeHus, 3aga-
YK, YPOBHWU, HaABbIKA, YMEHUSA N KOMNETeHUuMn. Mogynu no3BonsoT pasHoobpasntb cpea-
ctBa oby4yeHusi, obecnevmBalroT akTMBHOE y4dacTve obyvarowmxcs, 4To crnocobcTByeT
nyywiemMy yCBOEHWMIO MHopMaunn. YUYebHbIN KypC MOXHO pasfenuTb Ha HEeCKOMbKo Ya-
CTEN, YTO MO3BOSINT BKITOYUTb N TEOPETUYECKYIO, U MPAKTUYECKYIO, U UTOFOBYHO COCTaBNS-
owme y4ebHon nporpamMmmbl, U UX KONMYECTBO He orpaHu4eHo. [locnegoBaTenbHOCTb MO-
Aynen MOXXHO MEHSITb, YTO NO3BOJSIUT AOCTUTHYTb TMOKOCTU B NporpaMmme o0by4eHus.

CyuwiecTByeT elle ogHa hopma BHYTPUEPUPMEHHOTO 00YyYEHNA — HACTaBHUYECTBO.


http://e-koncept.ru/2015/
http://e-koncept.ru/2015/

HMueanoea A. A. Paspabomka pexkomeHOayuli no co30aHuto agpgpekmusHoli cu-

Cmembl 8HYMpPUPUPMEHHO20 0BYYEHUS U MOBbIWEHUS K8AnUMhUKAUUU 8 KOMIa-
Huu // KoHyenm. — 2015. — Ne 06 (utoHb). — ART 15209. — 0,4 n. . — URL: http.//e-
koncept.ru/2015/15209.htm. — ISSN 2304-120X.

H3Y4HO-METOANHECKA
SAEKTPOHHbBIZ XKYPHaA

CyTb 91O hOpMbI 3aKn4aeTca BO B3aMMoaencTemMm 6onee onbITHOro CoTpyaHmKa op-
raHM3auumn U MeHee OMbITHOMO UM HOBOro COTPYAHMKA. [JaHHbI MeTod NoAroTOBKM MO3BO-
nsieT OJHOBPEMEHHO, HE OTpbIBasACb OT paboyero npouecca, OCBOUTb Kak TeopeTuyeckue,
Tak M npaktudeckme TpeboBaHUSA K BbINoniHsAemon pabote. Ha obyyaemoro Boanaraetcsi
onpenenieHHas OTBETCTBEHHOCTb, YTO MO3BOMSET YYEHUKY OLlyLaTb cebs yacTblo paboyero
npowecca u CTUMYNMpYeT NOAXOAUTb K OCBOEHMIO MaTepmana 6onee 0TBETCTBEHHO. [laHHas
dopma obydeHnsa TpebyeT ocobbIX NMUYHBIX KAYecTB M CKNada xapakrtepa OT HaCTaBHMKA.
OCHOBHbBIMW LLENAMM SBSKOTCA: Nepegada 3HaHWM 1 OnbiTa, KOPrnopaTUBHOW KyNnbTypbl, POCT
N pas3BuTME NOTEHUMaNa HacTaBNAeMoro, yrny4lleHne KommyHukauum [12].

OfgHon n3 camblx pacnpoCTPaHEHHbIX NPOrpaMm BHYTPUAUPMEHHOIO 0OBy4YeHusT U
rpynnoBor paboTbl ABASETCHA TPEHMUHT.

TpPEeHUHr BO3MOXXHO paccMaTpuBaTb Kak METOZ NCUXOSIOMMYeCKOro BO3gencTens B Le-
nsx oby4yeHns Yenoseka, pasBuTUsi NPOdECCUOHANBbHbIX KA4eCTB, CBONCTB NIMYHOCTHbIX Xa-
PaKTEPUCTUK. TPEHUHIN NO3BONSAIOT CBECTM KONMMYECTBO OLLUMOOK K MMHUMYMY, TaK Kak gatoT
BO3MOXXHOCTb OLEHUTb MSHOCbl U MUHYCbI TEX UIIN UHbIX NOAXOA0B B YCINOBUSAX TPEHNHIOBO-
ro 3ana. Y4acTHUKM TPEHMHra UMEKT BO3MOXHOCTb NPMOBPECTN TEOPETUYECKME 3HAHUSA U
HeobXxoaMMble UM HaBbIKW, Kak NpodeccuoHarnbHble Tak U AenoBble, NPy NOMOLLN KOHLIEH-
TPMPOBAHHOIO OMbITa; KPOME TOro, TPEHMHI MOMOraeT crneumanmcTty 03HakOMUTLCS C Mpo-
doeccuoHanbHoOM cpeaon, oBnageTb crnocobamm BO3OEeUCTBUA HA HEE ANt JOCTUXKEHUS Lie-
nen, NOCTaBEHHbIX Nepea HUM B Xoae NpodeCccnoHanbHON AeATeNbHOCTM.

Takum obpasom, coumanbHasi U aKOHOMUYEcKast 3PAEKTUBHOCTL OOy4eHMa KBanu-
PULMPOBaAHHBIX KaApOB 3aKMOYaETCs B CHUKEHUUN U3OEPXKEK OpraHu3aumm, MoBbILLEHUN
NPOVN3BOANTENBHOCTM TpyAa 3a CYET CHMXKEHMSI KONMYecTBa OLIMOOK Mpu BbIMOSHEHUM
cBoux obsazaHHocTeN coTpyaHukom. OBydyeHne nepcoHana Ttakke GnaronpusaTHO BNuUsieT
Ha CaMOOLIEHKY COTPYAHMKOB, KaK CrefACTBME — YMEHbLUEHME CTPECCOBbIX CUTyauun, No-
BblLLEHME CNOCOBOHOCTU peanunsauum; Takke MOXHO CAenaTb BbiBOL, YTO BHYTpUUPMEH-
Hoe oOy4eHne Gonee BbLIFOOHO C SKOHOMMYECKOW CTOPOHbI M CO CTOPOHbLI KOHTPOMs 3a
npoueccom obyyeHnss. Bonpoc opraHmsaumm npouecca obyyeHns Ha nNpeanpusaTumn 3aBu-
CUT OT NOCTAaBMEHHbIX Lenen n 3agad, 3aBucsLmx oT BbIbpaHHOW cTpaTermm KOMnaHum.
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