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AdhekTUBHAA cMcTeMa MOTUBaLIMU — BaXKHbIU haKkTop
Nno NOBbILEHNI0 IKOHOMUYECKUX NoKasaTernen npeanpusaTus

AHHOMauyus. B cmambe paccMOmMpeHbI CywHOCMb U POsfib cucmeMbsl Momueauuu 8 3¢h-
ekmusHoU dessmernibHocmu opeaaHu3ayul, uccriedosaHa cucmema momuesayuu pabom-
Hukoe komrnaHuu OO0 «BUI TpaHc [B», ebiOenieHbl rnpobriemMbl, KOmopblie He2amueHO
enusrom Ha mMomusauuro mpydogol dessimernibHocmu pabomHukos, u paspabomaHbl HO-
8ble HarpasrieHusi o co30aHuro 3ghghekmusHoU cucmemMbl Momusauyuu.

Knroyeeble cnoea: cucmema momusayuu, MamepuasbHOe 803HazpaO0eHue, Mopalsb-
Hoe B03HazpakOeHue, rnepcoHars KomrnaHuu, orama mpyda, pabomHuKu, yrnpasreHue
repcoHasiom.

Pa3den: (04) akoHOMUKa.

MmaBHbIM PaKTOPOM, BIMSOLWMM Ha NOBbieHNe 3dOEKTUBHOCTN NMPON3BOACTBEH-
HO-XO3SINCTBEHHON AEATENIbHOCTU 3KOHOMWUYECKUX CYOBHLEKTOB, a Takke MOBbILLEHWE WX
KOHKYPEHTHbIX NpeuMyLLecTB, SBrseTca adekTUBHOE ynpaBneHne nepcoHasnioMm opraHu-
3aumn, rge ocoboe MecTo 3aHMMaeT MoTuBauus paboTHNKOB.

KMckyccTBO pyKoBOACTBa OpraHM3aunini CBOEBPEMEHHO 3aMevaTtb 1 onpeaensaTb dak-
TOpbl, BNUSAIOWME Ha TPYAOBYH aKTMBHOCTb MEpPCOHana opraHv3aumn, B COBPEMEHHbIX
YCINOBUAX SIBMAETCS BaXKHEWLLMM pbldaroM ynpaBneHus, Tak Kak akTUBU3MPYET CKPbITbIe
pe3epBbl poCTa NPOU3BOANTENBHOCTU TpyAa.

TpynoBasa AeATeNbHOCTb NPOUCXOAUT B YCOBUSX OOLLLECTBEHHOIO pasgeneHus Tpy-
Aa noa BnusiHMeM obpasoBaHus, KBanudukaumm, ctaxa padoTbl, TPy4OBOW aKTUBHOCTH, a
Takke MOTMBAUMOHHLIX cocTaBnswowmx. Ecnn motvBauma Tpyga aABnseTcs TOMbKO Mo-
OyxaoeHnem paboTHuka K addeKkTMBHOMY Tpyay, YTOo obecrneuynmBaeT HeobXxoanMmble BO3-
HarpaxgeHus v yaosneTsopsieT nmerowmecsa notpebHocTn, To MoTuBauusa TpygoBomn aes-
TENbHOCTU B LIESIOM BKMNOYaeT COOBCTBEHHO MOTMBAUMIO Tpyda, MOTUBALMIO 3aHATOCTM,
MOTMBaUMO K obriagaHuio cpeactesamy Npou3BoaCcTBa, MOTUBALMIO K MOArOTOBKE TPydo-
BOro npouecca, MOTUBALMIO K Pa3BUTUO KOHKYPEHTOCNOCOOHOCTM paboTHUKa U T. .

MoTuBMpoBaHHasa OeATENbHOCTb paboTHUKA onpeaensieTcss Mepon ero AencTBuin B
3aBMCUMOCTUN KaK OT BHYTPEHHMX NOOYXOEHWN, Tak U BHELWHen cpegbl. PopmupoBaHue
MOTMBaA TpyAa NPOUCXOANUT TOMNBbKO B TOM Clnyyae, Korga TpyaoBas OesTenbHOCTb SABnseT-
Cs1 OCHOBHbIM YCIOBMEM Nony4yeHnsa 6naronony4dms.

MoTumBaums — npouecc, nodyxgarowmn paboTHUKa K KaKOMY-NMbo OEeNCTBUIO N TpyAay.
Ha mMoT1BaUMOHHLIN NPOLECC OKa3bIBalOT BUSIHUE PA3fIMYHbIE CUTYALMOHHbIE (haKTOPbI.

Bbiclien cTeneHblo MOTUBMPOBAHHOCTU YEenoBeKa ABMSETCS TO, KOrda OH MOXeT npu
NOMOLLM BONN MHULMNPOBATL COOCTBEHHYHO MOAENb BOCNPUATUS YEro-nmbo n B 3TOM Hau-
TW HOBbIM CMbICA XM3HWU. MoTMBaUusa Takke MoXeT ObiTb pe3epBHbLIM PeECYpPCOM, C NOMO-
LLIbIO KOTOPOW YEeNOBEK MMEET CNOCOOHOCTbL NBMEHATL CamMoro ceosi.

OpaHako Ha npakTuke MOTMBaLMsS NepcoHana OCyLecTBSeTCS C MOMOLLbIO obLwenpu-
HATbIX METOOO0B (Hanpumep, NoBbieHNe 3apaboTHOM nMnaTthbl UK BbiNfaTa NPeMuin), KoTo-
pble HE YYMTbIBAOT MHOMBMAYANbHbLIX NOTPEOHOCTEN COTPYAHMKOB. [N yny4leHns Tpyao-
BOW MOTMBaUMW criegyeT nepecMoTpeTb NOSIMTUKY onfaTbl Tpyda Kak Ha rocyaapCTBEHHOM
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YPOBHE, TaKk U Ha YpOBHE NpeanpuaTuii, 4To B AdarnbHeurweM Mo3BonuT cdopmMumpoBaTb
CBOWCTBEHHbIA PbIHOYHBIM OTHOLUEHUSAM YPOBEHb 3aHATOCTU M OOXOOO0B HaceneHus. Yka-
3aHHble TeHAeHUMM 06yCnoBNNBAIOT akTyanbHOCTb 060CHOBaHMSA BOMPOCOB MOTMBaLMK pa-
OOTHMKOB B paspese onnatbl Tpyada, a Takke BbIHYXOalT onpeaenntb OCHOBHbIE Npobne-
Mbl, KOTOPbIE CHMXaOT MOTMBaLMIO pabOTHUKOB K TPY4OBOW OEeATENBHOCTW.

MoTuBauma okasbiBaeT 6ombLIOEe BNUSHWE HA NepcoHan npeanpuaTusa Kak nobyau-
TeNbHbIA MOTUB, Kak OOLLECTBEHHOE BO3OENCTBUE KOMMEKTUBHbBIX U MHAMBUAYANbHbLIX NO-
oLwpuUTENbHbIX Mep K adhdhekTUBHOMY Tpyay. B aTom 3akntovaetcsa ee doyHKums. T dop-
Mbl BO3JENCTBUA, KOTOPblE CNOCOOCTBYIOT akTMBM3auun paboTbl CyOBHEKTOB yrnpaBneHus,
NoBbILLAT 3PPEKTUBHOCTL CUCTEMBI YNIpaBNeHUs nNpeanpuaTnem.

OcHOBHOE Ha3Ha4YeHne CUCTEMbl MOTMBALMM 3aKMOYaeTcsl B TOM, YTOOblI CTUMYNuU-
poBaTb MPOM3BOACTBEHHOE NoBeAeHne paboTHWKOB MpeanpuaTUSA, HanpasuB e€ro Ha [o-
CTWXXEHUE CTOSAMX nepeq HUM cTpaTernyecknx 3agad, MHbIMU ClloBaMW, COeAUHUTL Ma-
TepuarnbHble MHTepechbl pabOTHUKOB CO CTpaTerMyeckumMu 3agadyamum npeanpuaTuS.

CyLWHOCTb CUCTEMBI MOTUBALMM 3aKSoMaeTcs B TOM, YTOObl BCce paboTHMKM npea-
NPUSATUS BbINOMHANKM paboTy B COOTBETCTBUMM C AeNermpoBaHHbIMKM UM npasBamu n obs-
3aHHOCTAMM, KOTOPbIe OTBEYAKOT MPUHATLIM YNpaBeHYEeCKUM peLLeHUsIM.

OaHuM 13 rnaBHbIX MOAXOAOB, KOTOPblEe MPUMEHSIIOT NPeanpUSaTUS AN OOCTUKEHUS
Hanbonee pe3ynbTaTMBHOW MOTMBaUMW Tpyaa, SABNAETCS MaTepuanbHOe U HemaTepuasnbHoe
cTumMynupoBaHue. MaTepuanbHoe CTUMYINMpoOBaHWEe — 3KOHOMUYECKUA MeTo[ BO3OeNCTBUA
Ha nepcoHar, KOTOPbIN NPUMEHSIETCA Kak BO3HarpaxaeHwe no pesynbtatam pabotbl. K ma-
TepuanbHON MOTMBaUMM OTHOCATCSA 3apaboTHas nnarta U BblAaHHbIE NPeMUK, SBNSALLMECH
caMbIM pacnpocTpaHeHHbIM BUAOM NooLpeHnsa a¢pekTMBHOCTN paboThbl nepcoHana.

OpHako He MeHee BaXKeH M TakoW NoAxof[, Kak HemaTepuanbHass MOTMBaUUSA nNepco-
Hana npeanpuatnda. OHa ABNAeTCS MOLLHBbIM CTUMYNOM K 3d0deKTUBHON paboTe U OgHOM
N3 KIH0YEeBbIX COCTaBMALLMX BO3HArpaXxaeHun 3a tpya.

BosHarpaxgeHue — ogHo 13 ycnosun nobyxaeHnsa paboTHUKOB K adhdeKTUBHON Oesi-
TenbHOCTU. BosHarpaxgeHunem 4BndeTcs Bce TO, YTO paboTHUK nocumuTan ana cebs
Hanbonee uLeHHbIM. O4HaKo MOHMMaHWE 3TUX LEHHOCTEN Y KaXXAoro u3 nogen nHaMBuay-
anbHO, U NO3TOMY He MOryT ObITb TOXAECTBEHHbI OLEHKN BO3HArpaXKaeHnsa n ero OTHOCU-
TErnbHOW LEHHOCTMW.

OO0 «Bwun TpaHnc [OB» cosgaHo n 3apernctpupoBaHo PerncrtpauvoHHOW nanaTtomn
agMunHucTpaumm ropoga Haxoaka 11 mapta 2002 .

MpeameTtom gestenbHoctn OO0 «Bun TpaHc [1B» aensatoTcs:

—  [eaTenbHOCTb aBTOMOBUBHOrO TpaHCNopTa;

— TpaHcrnopTHasi obpaboTka rpy3oB U XpaHeHue;

— TpaHcrnopTHas obpaboTka rpy3oB (norpyska, pasrpyska, neperpyska, nepesarika,
BKMNtOYasa CTMBUAOPHbIE paboThl);

—  XpaHeHue rpy3oB (BKIoYasa BHYTPUCKIaACcKue onepauun);

— aBTOPEMOHTHbIe paboThl.

OcHoBHOM akueHT B cucteme motnsaumm nepcoHana OO0 «Bwun TpaHc AB» caenaH
Ha MaTepuarnbHble MeToabl cTumynupoBaHus. B cootseTctBum ¢ TK P® OO0 «Bun TpaHc
[B» camocTosTenbHO ycTaHaBnvMBaeT BUA, CUCTEMbI ONnaTthl TpyaAa, pasmepbl TapUdHbIX
CTaBOK W OOIMKHOCTHbIX OKIadoB, a Takke dopMbl MaTepuanbHoro nootwpeHusi. OCHoB-
Hble NpaBuna onnaTbl TpyAa U NPEMUPOBaAHUSA 3akpenneHbl [NonoxeHmem o6 onnarte Tpy-
aa paboTtHukoB OOO «Bun TpaHc [OB», KOTOpbIN yTBEPXKOEH NPUKA30M OUPEKTOPA KOM-
naHun. Bce BHOBb NpuvHMMaeMble Ha paboTy COTPYAHUKM B 0Bsi3aTenbHOM nopsake 3Ha-
KomsaTcsa ¢ [NonoxeHunem.
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OO0 «Bwun TpaHc [B» npoBoAUT NOMUTUKY rapaHTUpOBaHMs CTabunbHOCTU cUCTe-
Mbl onnaTbl Tpyda: obecneymBaeT rapaHTUPOBAHHLIN 3aKOHOM MWHUMAanbHbIA pasmep
onnartbl Tpyaa, 0O BBEAEHUN HOBbIX U U3BMEHEHUN YCTAaHOBSEHHbIX YCIIOBUIM onnaTtbl Tpyaa
nepcoHar KoMnaHun n3BeLaeTcs He Nno3gHee YeMm 3a 2 mecsua.

MpemupoBaHme pabotHmkoB OOO «Bun TpaHc [B» OCylecTBNSeTCA eXeMECAYHO U
NMeeT CBOEW LENbIo MOOLLpEeHMe 3a KavyeCTBEHHOE U CBOEBPEMEHHOE BbINOSIHEHUE Tpyao-
BblX 00S13aHHOCTEN, MHULMATUBHOCTbL M NPeanpMUMYMBOCTL B Tpyae. lNokasatenem npemu-
pOBaHUSA SABNSETCA BbIMOSIHEHNE YCTAHOBIEHHbIX 3aaHui No peanusyembim ycriyram. Oc-
HOBHOE YCIOBME HAuUCrieHnst npemmii paboTHMKam — Ge3ynpedHoe BbINOSHEHWE TPYAOBbIX
dyHKUMN 1 0ba3aHHOCTEN, NPedyCMOTPEHHbIX 3aKOHOAATeNbCTBOM O Tpyde, npasuniamu
BHYTPEHHEro pacrnopsaka, JOIPKHOCTHBIMU MHCTPYKUMSMU U TEXHUYECKUMU NpaBuiamu.

PaboTHWKM NULWIAOTCS NOSTHOCTLIO UM YaCTUYHO NPeMUX B CReayroLmnX cryvasx:

— HEUCNOSfHeHVWe W HeHaanexaiwlee WCnonHeHue TPyaoBbIX 0653aHHOCTEN,
nNpeaycMOTPEHHbIX AOMKHOCTHLIMU UMY TEXHUYECKUMW UHCTPYKUUAMU,

— COBepLUeHne OUCUMNIMHAPHOro NPOCTYNKa;

— MpuUYnHEeHVe maTepuanbHoro yulepba KomnaHum unu HaHeceHune Bpeda ee fe-
NoBOW penyTauum;

— HapylweHue npasun TEXHUKM 6e30nacHOCTM U OXpaHbl Tpyda, a Takke npasun
NpoTMBONOXapHON 6e30MacHOCTMW.

KoHKpeTHbIN pa3smep CHwxeHus npemun onpegensetcsa gupektopom OO0 «Bwun
TpaHc [B» 1 3aBMCUT OT TSHXKECTU NPOCTYMNKa Unu Xapakrepa Npon3BOACTBEHHOIO ynyLle-
HWUA, a TaKke UX NocneacTBuUi.

Ha coBellaHusaxX 1 nraHepkax AMpeKTop N HavanbHWKM OTAENOB OUeHMBaKT paboTty
crneuvanncToB OTAENOB.

Mo nHuumatmee pykosogcTea OO0 «Bun TpaHc [1B» cneumanuctom no kagpam 6bin
npoBeaeH onpoc cpean paboTHUKOB KOMNaHUN No 3EKTUBHOCTU NMPUMEHEHUST CUCTEMBI
MOTMBaLNN.

Onpoc nokasan, 4yto Bcem kateropmsim pabotHmkoB OOO «Bun Tpanc [OB» cBown-
CTBEHHblI CaMOYBaXXeHNe, YTO 0OBACHSETCA NCUXONOrM4YeckMMm 0COBEHHOCTAMU BCEX JTHO-
Aen, ueHswmx cBon Tpya. BeissBNEeHO, YTO B HECKONbKO MEHbLUEN Mepe nepcoHan LeHUT
CBOM CNOCOBHOCTU N OOCTOUNHCTBA.

Hanbonbwee 3HadyeHne gna cotpygHukoB OOO «Bun TpaHnc OB» nmena notpeb-
HOCTb B 6€30NacHOCTM U 3aLMLEHHOCTU. OTO OOBACHSETCS YXKECTOYaLWUMNCS YCIOBK-
AMM XU3HWU Nogen, CTpaxoM NoTepsiTb paboTy. HeCKONbKo HMXe NPoSBUICSA YPOBEHb Ma-
TepuanbHbIX NPUTA3aHUN 1 NOTPeBHOCTEN B CaMOYBaXKeHUN.

[OBOMbHO BbLICOKUA MPOLIEHT COTPYAHMKOB MMeeT NoTpebHOCTb B KapbepHOM poCTe.
Takoe nonoxeHne obyCcnoBneHoO U HanMYnem AOBOSIbHO MOMOAOro KONNEKTUBa, n TemM dak-
TOM, YTO PYKOBOACTBO NPeanpusaTUa CTPEMUTCA K NPOBELEHUIO PErynsapHON poTaumm kag-
POB M UCMOSIb30BaHUK BHYTPEHHUX PEe3epBOB NPU MOSIBNIEHUN BakaHCUMK Bosiee BbICOKOro
nopsigka. Hago OTMETUTb, YTO NpU YMEPEHHOW, AOMNYCTUMOM TEKYYeCcTU KagpoB 3TOT MNpo-
Luecc MoOXeT bbITb HeJoCTaTOYHO 3adhdeKkTUBHbIM. HO B AaHHbBIM MOMEHT npeanpusTne uc-
nonb3yeT 3Ty BO3MOXHOCTb 1 CTPEMUTCS K CO3aaHuto Bonee adhekTMBHOIO nepcoHana.

Heobxoanmo otmetuntb, 4to B OO0 «Bun TpaHc [B» npemus He Bceraa gocturaet
CBOEN OCHOBHOW Lenn — CTUMYNMPOBaHNA paboTHUKa NpeanpuaTus K yryylleHUo noka-
3atenen ero paboTbl UM K NOAOAEPKAHUIO UX BbLICOKOM YPOBHE. JTO FOBOPUT O HeJocTa-
TOYHO NPOAYMaHHOW MOTMBALMOHHOW MOSIMTMKE B onrarte Tpyaa, a Takke O HeJocTaTou-
HOM OpraHM3auVoHHOM YPOBHE Pa3BUTUS NPOU3BOLCTBA, KOTOPbI HE AaeT BO3MOXHOCTU
nepcoHany BbINOJTHATbL CBOM (DYHKLUMW B Hauny4em Buae.
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NTak, npoBeAeHHbIN ONpOoC nokasarn, YTo He Bceraa NpeMmns peLuaeT CBOK OCHOBHYHO
3agavy — CTUMynMpoBaHne paboTHUKA KOMNaHUM K yrny4dleHnio paboTbl unu K noaaepxa-
HUO paboumx NokasaTenen Ha BbICOKOM YPOBHE.

Ananus cuctembl motmBaumm B OO0 «Bun TpaHc [1B» BbisiBUn psig npobnem:

— MpakTU4eCKM OTCYTCTBYET CBA3b MexAdy onnaTton Tpyda M akTU4eckumun pe-
3ynbTaTtamuv Tpyaa;

— CyllecTBylLlaa pasHuua B onnate Tpyda He TOMKaeT nepcoHan npeanpuaTus
pa3BMBaTbCA Kak B NpOdPeCcCnoHanbHOM, Tak U KapbepHOM MiaHe;

— OTCyTCTBME OOMNONHUTENBHbLIX CTUMYIIMPYIOLLMX BbINNaT He CTUMynupyeT paboT-
HWKa ANS NOBbILWEHWUS NPOU3BOANTENBHOCTY Tpyaa.

Moatomy pykosoactey komnanun OOO «Bwun TpaHc OB» Heobxoammo paspaboTtatb
HOBY0, Bonee ah(PeKkTUBHYIO CUCTEMY MOTUBALUN — MATEPUAnbHOrO M MOpasnbHOro Mo-
OLLpeHNs Tpyaa nepcoHana: pykoBoagutenen, cneunannuctos n pabovmx KOMnaHuu.

OaHMM 13 rnaBHbIX MOMEHTOB Mpu pa3paboTke cUCTEMbl MOTUBALMN SBNSAETCA TO,
YTO OHa AOJMKHA OTBEYaTb HanpaBEHUIO peannsaunn cTpaTernyeckmx 3agay KoMmnaHuu.

Mpn paspaboTke HoBOW cucteMbl MoTmBaumm nepcoHana OOO «Bun Tpanc [OB»
HeobXoaMMO y4yecTb BCe cyluecTBywowme npodbnembl. Cuctema moTuBaumMm paboOTHMKOB
KOMMNaHUn OoSmkHa oTBeYaTb crnefyowmm TpeboBaHuaM:

— OKasblBaTb BNMAHME Ha ahpeKTMBHOE ynpaBrieHne maTepuanbHOM U MOpanbHOM
MOTUBaLMEN NepcoHana;

—  MOTMBMpPOBaTb MEPCOHaN Ha OOCTMXKEHME NYYLIMX pe3yrbTaToB AEATENbHOCTH,
COOTBETCTBYHOLUNX CTpATErMm NpeanpuaTus;

—  MOBbIWATb KakK JINYHYI0, TaK U KOMaHAHY pe3ynbTaTUBHOCTb PAabOTHUKOB;

— yCTaHaBnuMBaTb NPSAMYK 3aBUCUMOCTb MeXAy onnaTton Tpyda v ApYyrMMU MOTU-
BaUMOHHbIMK BbINnataMy U OOCTUXKEHMEM KOHKPETHbIX pe3ynbTaToB COrflacHoO 3annaHu-
pPOBaHHOM NPON3BOACTBEHHOM NporpaMmme NpeanpusTus;

— [OfKHa cnocobCcTBOBaTb MPUBIIEYEHUIO U yaep)KaHUio paboTHMKOB, KOTOpble
ANsa NpeanpusTua Heobxo4MMbl U LIEHHDI,

—  [AOSMKHa NO3MLMOHMPOBaTb NpeanpuaTue Kak «addeKkTnBHoro pabotogartens».

PaspaboTtaHHasn cuctema MoparnbHOM 1 MaTepuarnbHOM MOTUBaLMKN A0SMKHA ObITb:

—  YeTKOM, MOHATHOM BCEMY MepcoHarny;

—  npo3pavyHon n Nyornn4Hom;

— [AO/MKHa MaKCuMarsbHO yYuUTbiBaTb HE TOMbKO pe3yrnbTaTbl AEeATENbHOCTU, HO U
KBanMduKauuo 1 BaXXHOCTb BbINONTHEHHOW paboThbl;

— [AOJMKHa ObITb HE TOMBKO YyTBEPXKAEHA OMPEKTOPOM KOMMAHUKN, HO N pacCMOTpeHa
n npuHaTa TpyaosbiM Konnektnsos OO0 «Bun TpaHc OB».

Tonbko Npw ycnosun cobnogeHnst aTnx TpedbosaHui y Tpygosoro konnektnesa OO0
«Bun TpaHc [0B» moxeT copmMmpoBaTbCA YCTOMYMBOE MOSTIOKUTENBHOE MHEHME O TOM,
YTO KaXXablh pabOTHUK MOXET CaMOCTOATENIbHO paccumTaTb pe3ynbTaTthl 4EATENbHOCTH.

CotpyaHnkam OOO «Bun TpaHc [OB» o4eHb BaXHO Mpu3HaHME pe3ynbTaToB €ro
TpyAa, KOTOPOEe OLEeHMBaeTCs He TOSNbKO B MaTepuarnibHOM BblpaxeHuu. B HacTosdwee
BpemMsi BO Bcex cdhepax MpOM3BOACTBA 3HAYNUMbl HE TOSIbKO BO3MOXHOCTb OEHEXHbIX
HaKOMMEeHWN, HO U CTabMNbHOCTb M POCT BO3HArpaXxaeHuin, XopoLwune ycnosusi Tpyaa, no-
niydeHne coumanbHbIX NbroT, a Takke M MopanbHbiX LeHHocTen. [na OO0 «Bun TpaHc
[B» Heobxoaumo paspaboTaTb nokasaTtenun AocTuxeHusa ycnexa B Tpyae (KPI) kak ans
KOMNaHuW, nogpasgeneHuns, Tak U Ans Kaxgoro cotpyaHuka. MNpu nomowm paspabotaH-
HOW LUKabl NOBbILIAIOLWNX U NOHWXKAKOLMX NoKa3aTenen MoXxHo byaeT onpenenvTb, Kakon
pa3mep 6anoB GyaeT COOTBETCTBOBATb KaXAOMYy (DAKTOPY U CTEMEHU BaXHOCTWU, YTO MO-
MOXET NPOBECTN paHXMPOBaHME MO CIOXHOCTU N BaXXHOCTU BbINOMHEHNST paboT.
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[aHHass Mmogenb OUEHKM CMOXET OLEHUTb BKIah Kakaoro paboTHMKa KOMMaHuu m
Mepy ero OTBETCTBEHHOCTU, YTO HENOCPEACTBEHHO OTPA3UTCA Ha ero 3apaboTke.

Mpn paspaboTke M NPUHATAM eXerogHoro konnektueHoro gorosopa OOO «Bwun
TpaHc OB» mexay agMuHUCTpauuen KOMnaHuu u TpyAoBbIM KONSIEKTMBOM Heobxoanmmo
BKMOYNTb TakMe OCHOBHbIE MYHKTbI, Kak (dOpMUpOBaHue u3 npmbblinn npeanpusatus oH-
A0B noTpebneHus, HanpasneHHbIX: Ha OpraHM3aumto 06ecneyYeHHOCTM 3aHATOCTM paboT-
HWKOB, OpraHM3auuio TexHMKu 6e30nacHOCTM M OXpaHbl Tpyda, opraHv3aumio GbITOBOrO
obcnyxmMBaHWA nepcoHana KomMnaHuu, npegocTaBreHne CoumanbHO-9KOHOMUYECKUX ra-
paHTUn paboTHMKY, OpraHn3aLmio counanbHO-MeQNUNHCKOro nakeTa paboTHMKam, npose-
AEeHNE MCUXONOrMYECKNX TPEHUHIOB, OpraHM3aLmio CaHUTAPHO-KYPOPTHOrO fievyeHns n oT-
Abixa 4ns paboTHUKOB M NO BO3MOXXHOCTU UX CEMEN.

Heobxoanmo BO3poaAMTb MEXaHW3M MopasibHOro noowpeHus pabotHukos OOO
«Bun TpaHc OB». K aToMy OTHOCUTCA: HarpaxgeHue rpamotamu, nomelleHne dotorpa-
dum paboTHMKa Ha JOCKY noyeTa «Kaxabi n3 Bac Toxe MOXeT ObiTb repoem», Npuceoe-
Hue 3BaHuA «Jlyywmm no npoceccnmy».

OddekTnBHaga gesatenbHoctb OO0 «Bun TpaHc [1B» HanpsiMyto 3aBUCUT OT 3aunHTeE-
pecoBaHHOCTU COTPYAHUKOB B paboTe npeanpuatnda. Yem 6onble n pasHoobpasHee Ko-
NMYecTBO NpegocTaBnsgeMblx paboTHMKaM rapaHTUi, NbroT U MNOOLWPEHUN, TEM CUNbHEE
ero 3aMHTepeCcoBaHHOCTb B TOM, YTOObI OCTaTbCS U 3aKpPenUTLCS Ha NpeanpuaTuun.

OTO NOMNOXUTENBHO BIIMSIET HA COXpaHeHne U CTaburbHOCTU KOSNeKTUBa.

YnyduweHue paboTbl N0 COBEPLLUEHCTBOBAHUIO CTUMYSIMPOBaHUA Tpyaa nepcoHara Kom-
naHUM SBMSETCA OOHUM U3 BaXKHEWULLMX HanpasrieHun 3deKTUBHOIO UCMONb30BaHNA TpYy-
AOBbIX PECYPCOB. JTO NO3BONNT YBENMUYNTE 0OBEMBI peanuaaunm ycnyr, Npubbirb KOMAaHUN.

Uem adpcbektmBHeEe M npubbinbHEE OEATENbHOCTb KOMMAHWKW, YeM cTaburnbHee U
BblLLE €ro 4oX0A4, TeM MHTepecHee 1 ny4dlle paboTaeTcs nepcoHany.

NTak, adbdpekTnBHO paspaboTaHHas cMcteMa MoTuBaumm, Byaydm 4acTbio KagpoBOK
NonNUTUKK, ByaeT ABNATLCA OQHUM U3 MaBHbIX UHCTPYMEHTOB 3(P(PEKTUBHOIO ynpaBneHus
nepcoHanoMm, Kotopble NoByxaarT UX K OOCTMXKEHUIO Lenen, CTOoSWMX nepeg HUMKU U
npeanpusiTUeMm.
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