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Scmpeboea BaneHmuHa SlkoeneeHa,

KaHOudam rniedazoau4yecKkux HayK, doueHm kaghedpbl MeHedXMmeHma obpa3so-
8aHUS U MCUXos02uu 3anopoxckoz2o obracmHo20 uHcmumyma noceouniom-
Hoe20 nedazoau4yeckoeo obpasoeaHus, 2. 3arnopoxee, YkpauHa
prorektornmr@mail.ru

TeopeTquCKMe acneKkTbl MTHHOBaALUMOHHOIO ynpaBJrieHUs B 06pa3OBava|

AHHOmMauyus. B cmamese paccmampugaromcsi Hay4Hble no0xo0bl UHHOBAUUOHHO20 yripasrie-
HUS1 8 0bpa308aHuUU, 8 HACMHOCMU CUCMEMHbIU, CUHEP2eMUYECKUU, COUUOKYbMYPHbIL Moo-
X00bI, Meopusi cmpameau4ecKoe20 yrpaerieHusl, packpbligaemcsi Ux nomeHuuas 8 CO8peMeH-
HbIX yCrio8UsIX pa3sumusi obpa3oeaHusi, Xxapakmepu3lyemcsi MoOepHU3auus yHKUUU, popm,
Memodos, cpedcme UHHOBaUUOHHO20 yrpaerieHuUsl, KOmopble 8 CO80KyrnHocmu obecreyu-
garom cmaburbHoe (hyHKUUOHUpOB8aHUe U pa3gumue obpazosamesibHOU cCucmemsil.
Knro4yeenle crnoea: uHHOBaLUUOHHOE yripasneHue, cmpameeauu 83aumodelicmeusi, UHHO8a-
UUOHHbIE yrnpasrieH4ecKue mexHo102uu, op2aHu3ayUoHHbIe CMPYKMYypbl, ypPO8EHb « UHHO-
8auUOHHOCMU .

Pa3den: (01) nedacoauka; ucmopusi nedazoc2uku u obpa3zosaHusi; meopusi U MemoouKa
obyyeHusi u socrnumaHus (o rpedmemHbiM obriacmsm).

MHHOBaUMOHHOE ynpaBneHne onupaeTcsl Ha HEeKOTopble Maew, BbickadaHHble B 30-e IT.
XX cToneTus aBcTpuiickum skoHommctoM . LLlymnetepom: B kHure «Kanutanuam, Coumaniam
n [lemokpaTnsa» um Brepsble paspaboTaHa KOHUenuusa co3ngaTenbHoro paspyLleHusl, pac-
cMaTpumBatoLLas NOCTOSTHHOE BO3HUKHOBEHME HOBOMO Yepes paspyLueHne ctaporo [1].

MHHOBaLMOHHOE yrpaBreHne HanpasfieHO Ha MUCMNOJSIb30BaHWE yrpaBrisgemMon cucrte-
MOW BO3MOXHOCTEN OS5 CO34aHNA U BHEOPEHUS HOBbIX UAEN, NPOLIECCOB, NPOAYKTOB HO-
BOro ypoBHsi kayectBa. OCHOBOM MHHOBALMOHHOIO yrnpaBfieHUs SIBASIETCA TBOPYECTBO, KO-
He4yHas uenb — U3MEeHEeHNe acCopTUMEHTA M KayecTBa yCnyr 1 NpoLeccoB. 3a CYeT UCMNONb-
30BaHMsl MHHOBALMOHHOIO MHCTPYMEHTapUA yrpasneHne MoxeT MHULUUMMPOBaTb U pa3Bep-
HYTb CBOW TBOPYECKU NOTEHUMarn, CnocobHOCTU COTPYAHMKOB ANs1 HEMNPEPbIBHOIO pa3Bu-
TVS ynpaBnsaemMon cuctemsl [2].

OCHOBHbIMM Hay4YHbIMW NOAXOAaMWN MHHOBALMOHHOIO ynpasneHnsa B 06pa3oBaHun siB-
NATCA CUCTEMHBIN, CUHEPreTUYECKUIN, COLMOKYNBbTYPHbIA NOAX0Abl, TEOpUst CcTpaTernye-
CKOro ynpasrneHus. HoBnsHa cucteMHoro nogxoga B ynpasneHun obpasosaHnem XXI cto-
neTusi NPOSBSETCS B YCUNEHUN OTKPbITOCTU OBpasoBaTesfibHbIX CUCTEM, KOTOpble BCTY-
natT B bonee akTMBHblE B3aUMOOTHOLLEHUS C OKpyXatowen cpegon. OcobeHHoCTH B3au-
MOAeNCTBMS 06pasoBaTENbHOM CUCTEMbI C BHELLHEN CPEAON COCTOST B TOM, YTO yrpaBreH-
Yeckne U3MeHeHus 3aBUCAT OT noTpebHocTen obulecTsa.

Teopusa cTpaTernyeckoro ynpasneHus npeocTaBnaeT BO3MOXHOCTU chanaHCMpoBaHUs
noteHuunana y4ebHoro 3aBefeHnsi C BO3MOXHOCTSIMU OKpY>KatoLen cpefbl, YTO NPosIBMsieTCs
B MOPOroBbIX BO3MOXHOCTAX U BO3MOXHOCTSX KOHKYPEHTHOro npenmMyLlectsa. K noporosbim
BO3MOXHOCTSIM y4ebHOro 3aBefeHus, 00yCNoBneHHbIM BHELLHEN CPeaon, OTHOCATCS NO3UTUB-
Has gemorpacpmyeckasa cuTyaumsi, Hanuume kagpoBblx, y4eOHO-MeToaNYECKMX, MaTepuasnbHo-
TEXHUYECKMX PECYPCOB M Apyroe. YnpasreHne BO3MOXHOCTAMU y4ebHOro 3aBeeHnst B faH-
HOM Cry4ae CBOAUTCS K NogdepXke 3TOro MMHUMarbHOMO YPOBHS, OTCIIEXMBAHUIO ANHAMUKU
BHYTPEHHEWN M BHELLUHEN cpefbl, KoTopas MOXET NOBMMATL HA HEOOXOAUMbBI MUHUMATbHbIN
YPOBEHb. YnpaBneHue BO3MOXHOCTAMM A1 KOHKYPEHTHOro NperMyLLLeCTBa OnvMpaeTca Ha He-
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o6XxoanMble YHUKanbHbIE PeCYpPChbl U KIoYEBbIE KOMMETEHLUMN. YHMKarNbHbIMU B TEOPUN CTpa-
TErnyeckoro ynpasrieHNs CYUTAKOTCA €AMHNYHbBIE UMW OYeHb PeKOCTHbIE B 06pa3oBaTenbHOM
oTpacnu pecypcbl. [Ina pykoBoauTenst y4ebHOro 3aBeeHns BaXHO, YTO YHUKANbHOCTb SBMS-
eTCq CBOMCTBOM He CaMMX PecypcoB, a Ka4eCTBOM M XapaKTepUCTUKOW PecypcoB, KOTOpble
€CTb UMEHHO B JaHHOM y4eOHOM 3aBeaeHnn. Bo3aMOXXHO, 3TOT pecypc He SBNSeTCa peakum
U yHUKanbeHbIM cam no cebe, HO TOSMbKO 3TO yYpexaeHne obpa3oBaHMsa UM BrageeT B JaH-
HbIl MOMEHT, U APYrMM y4ebHbIM 3aBe4eHNSIM-KOHKYPEHTaM HEBO3MOXHO €ro CKonMpoBaTb
nnun pa3godbiTb. BTOpor BaxHbIN NokasaTerb, KOTOPbIN BbIAENSETCA B yNpaBfieHnn cTpaTern-
YECKUMWN BO3MOXXHOCTAMM 41151 KOHKYPEHTHOrO NPENMYLLIECTBA, — 3TO KItoYeBas KOMMNETEHLMS,
npeacrasnsaoLlas cobon AesaTenbHOCTb U NPOLECCHI, C NOMOLLLIO KOTOPbIX y4ebHoe 3aBefe-
HME UCNOMb3yeT Pecypcbl ANa AOCTUXKEHUS KOHKYPEHTHOMO NpevMMyLLecTBa, npuy4emM Apyrum
KOHKYPEHTHbIM y4eOHbIM 3aBejeHNSIM HEBO3MOXXHO CKONMMPOBATb UMK NOMYYNTb 3TU AeATerb-
HOCTM, TOYHO TaK Xe, KaK N ee yHuKanbHble pecypcbl. [Ns MHHOBALMOHHOIO yrpaBneHns xa-
pakTepHa CMeHa MPaKTUKW yNpaBrieHUs MOpOoroBbiMM BO3MOXHOCTSAMU Ha yrnpaBreHue cTpa-
TErmYecKMMmM BO3MOXXHOCTAMMN AN KOHKYPEHTHOroO NpenmyLLecTea.

CoBpeMeHHble obpa3soBaTerbHble YYpeXOeHUS BbICTpanBaloT onpeneneHHyo cTpa-
TErnmio B OTHOLLEHUSIX C OKpyXatowlen cpenon. Cpeam OCHOBHbIX CTpaTErMini B OTHOLLIEHMM
BHELLHEN cpeabl B TEOPUN CUCTEM BbIAENSAOTCA TakMe TuMbl, Kak «noTpebneHner», «anan-
Taumsay, «norrnoweHmey, «npeobpasoBaHuey. B nepBom crnyvae pedb naeT o NOSIHOM 3aBu-
cMMocTn obpasoBaTeribHOM CUCTEMbI OT PECYPCOB OKpYXKaloLLen cpeapbl; BTopas cTpaterus
aBnsietca 6onee akTMBHOW, OHa HanpaBfieHa Ha YAOBNETBOPEHNE MEHAOLLMXCA NOTPeOHO-
CTeun counyma, KOTopble MOTYT CIYXUTb MCTOYHUKOM MHHOBALMOHHBLIX N3MEHEHNn obpa3o-
BaTesnbHOM cuctemsbl (Tvn y4ebHoro 3aBefeHus, obpasoBaTesnbHble TEXHOMOMMK, NPOUM
obyyeHuna u T. n.). B cnyyae peanusauuun ctpaTternm, Kotopas yCroBHO Ha3BaHa «rnormnoLye-
HUe», pedb MaeT O NpUcoegnHeHn K obpasoBaTenbHOM CUCTEME ANIEMEHTOB OKpYXKatoLLemn
cpenpbl (LKona-KoMmnmneke, Wwkona — AeTckun cag v T. n.). Hanbonee aktuBHOM ABNSeTCS
cTpaternsa «npeobpasoBaHue», KoTopasa npegnonaraeT nNpuHATMEe obpasoBaTeribHOW Cu-
CTEMOM OTCYTCTBYIOLLNX B OKpYy>KatoLLen cpefe yHKUMNA (COLMOKYNbTYPHbIN KOMMSEKC, A0-
nonHuTensHoe obpasoBaHue). VIHHOBaLMOHHOMY yNpaBreHMo CBOMCTBEHEH BbIOOP akTuB-
HbIX CTpaTerMn B3anMoOTHOLLEHNA 0bpa3oBaTenbHOM CUCTEMbI C OKpYXXatloLen cpesomn.

C nosvumin cvHepreTnyeckoro noaxoaa obpasoBaTternbHas cucTemMa paccMaTpuBaeTcs
Kak OTKpbITas, HeNnnMHerHasa, camopasBuBatoLlascs. CuHepreTuyecknii Nnoaxon B yrnpasneHnm
npegnonaraet, YTo npobrnemMa ynpasfisgeMoro passuTUSa NpUHMMaeT popMy camoynpasrsie-
Moro pa3suTtus [3]. Takke Bo3HMKAET Npobnema cunbl ynpaenstoLwero BO34encTBus Ha ynpas-
NSIEMYI0 CUCTEMY: OHO MOXET ObITb CnabbiM, pe30HaHCHbIM M MpU 3TOM ObITb Bonee addek-
TUBHbIM, YEM CUSbHOE BIMUSIHWE HA CUCTEMY Ha YPOBHE AaBneHus. YnpaBneH4eckoe BnsaHue
AOMKHO ObITb XOPOLLIO CTPYKTYPUPOBAHHBLIM U COOTBETCTBOBATbL TEHAEHLMAM Pa3BUTUS yrpaBs-
nsemMon cuctembl. BakHO yunTbiBaTb, YTO ynpaBfieHYeckMe AenCcTBMS MOryT ObiTb rokarnb-
HbIMK, TO €CTb HanpaBfeHHbIMW Ha OnpederieHHbIN y3en cuctembl (K NpUMepy, HadanbHas
LUKOMa), HO NMpWM 3TOM MPUBOAUTL K HEOXMAAHHO rnobanbHbiM pesyrbTatam. YnpaBneHuy
Ba)KHO y4MTbIBaTb, YTO Ans ob6pasoBaTenbHOW CUCTEMbI CYLLECTBYET OnpeaeneHHbin Habop
BO3MOXHbIX MyTEWN pasBuTKS, NOSTOMY HEOBXOANMO U3yYaTb BO3MOXHbIE BapuaHTbl M nogaep-
XVBaTb T€ U3 HNX, KOTOPblE COOTBETCTBYIOT CBOMCTBAM CUCTEMBbI.

CoumokynbTypHbIA Noaxoa B o6pa3oBaHnn MHavye HasbiBaeTcs cpeaoBbiM. [1pu aTom
nogxoge cucrtema obpasoBaHus UccnenyeTcs B CIIOXHOM NPOTMBOPEYMBOM COOTHOLLEHUN
coumyma u KynbTypbl, UX AUHAMUKE, NCTOPUYECKOM pa3BuTun. « AIrHopupoBaHme 3TOro KOH-
TEeKCTa, MMelLero creundunyeckoe cogepxaHne B pasHbIX permoHax, ropoge u cerne,
HaLUMOHaNbHOM parioHe, NoKanbHOW COLMOKYbTYPHON CUTyauumn, Be4eT K TOMY, YTO ynpaBs-
NeHYeckue pelleHns NpuHMMaloT (POopMarnbHO-CXONacTUYECKUA XapaKkTep, OTTopratTca
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NPaKTUKOWN U peanusytoTcsl C 0O4eHb HU3KUM KO3 PULIMEHTOM NONE3HOro AencTeus» [4].
[MpMOPUTETHBIMU HaMNpPaBEeHUAMU YNPaBIeHNs C 3TUX NO3ULMIA SABNAIOTCA aHanu3 u npo-
rHO3 pasBUTUA coumanbHoOM n obpasoBaTenbHOW Cpeapbl C Lernblo onpeaenieHns ypoBHS U
KayecTBa obpasoBaTesibHbIX YCIyr, COOTBETCTBYHOLNX NOTPEOBHOCTAM KOHKPETHBIX CIOEB U
rpynn HaceneHusi, KOOpAMHaLMA AeaTenbHOCTU, 06pa3oBaTenbHbIX, KyNbTYPHO-NPOCBETU-
TenbCKUX U 0OLLEeCTBEHHbIX OpraHn3aumi, coynanbHas 3awmuTa geTen 1 MONoAEXM.

Kak nokasbiBaeT aHanms, BCe Hay4Hble NOoAX0Abl B3aUMOCBSA3aHbl: CUHEPreTUYeCKUn
N COLMOKYIbTYPHbIV NOAXOAbI, TEOPUS CTPATErMYEeCKOro ynpasneHns sBnsiTca pasHOBUA-
HOCTSIMW CUCTEMHOrO NoAXo4a W pacKpbiBalOT €ro HOBble BO3MOXHOCTU B YCITOBUAX UHHO-
BaLMOHHOIo MbILWeHnsa ynpasneHues XXI ctonetus.

MHHOBaUMOHHOE ynpaBneHne pelwaeTt 3agadv passutus obpasoBaTenbHOW CUCTEMbI
nyTemM BHeAPEHUS MHHOBAUMOHHbLIX TexXHorornn. OCobeHHOCTbI0 COBPEMEHHOIO ynpasre-
HUSA ABMSETCA MCMNONb30BaHNE IKOHOMUYECKUX, MCUXONOMMYECKUX, ANArHOCTUYECKUX, UH-
OopMaLMOHHbIX TEXHOSOMMIN, BGrarogaps YeMy MNOBbILWAETCHA Ka4eCTBO NPUHATUS ynpaBs-
NEHYEeCKNX peLLeHnn.

[na NHHOBaLMOHHOIO yNpaBneHnsa xapakTepHa npexae Bcero MoaepHusaumns ynpas-
neH4vyecknx pyHkuun. B nccnegosaHmsix COBpeMEHHbIX YYeHbIX [5] BbIAENATCA Takue He-
TpaavUMOHHbIE ynpaBneHyeckme yHKUUKN, Kak MOHUTOPUHIOBas, MapKeTUHroBas, MPOEKT-
Has, UHBECTULMOHHAS.

OAHOBPEMEHHO C PYHKUUAMU U3MEHSIIOTCH M MeTOAbl YNpaBrieHus, HanpasneHHbIe
Ha gocTmxkeHune uenu. K nHHoBauWOHHLIM MeToAaM yrnpaBreHns OTHOCATCS MOAeNMpoBa-
HWe, NPOrHO3MpoBaHWe, AKCNepPUMEHTUPOBaHWE, METOAbl COLMONIOrMYECKNX uUccrnenoBa-
HURN. B 3apybexxHon nutepaTtype ynotpebnserca TepMUH KUHCTPYMEHTapUn» MHHOBALMOH-
HOro ynpaBrieHUs1, K KOTOPOMY OTHOCATCH MO3rOBOM LUTYPM, CO3[aHUe BMPTYyarbHbIX Npo-
TOTUMNOB, YNpaBfieHNe XXN3HEHHbIM LIMKIOM opraHusaunn, MeHegpkmeHT, TPU3, mogenunpo-
BaHWe, ynpaBreHue npoektamu, ceTeBoe nnaHnpoBaHue, yrnpasreHue noptdenem npoek-
TOB U T. N. PaccmMoTpum Te 13 HUX, KOTOpbIE eLle He Haln peanusaunm B UHHOBaLMOHHOM
ynpasneHun obpasoBaHneM.

YnpaBneHne XXM3HEHHbIM LIMKIOM OpraHu3auumn CTPOUTCA Ha YTBEPXKOEHUWU, YTO Ha
pasHbIX aTanax pasBuUTUsS nepen ynpasneHnemM BO3HUKAKT cneunduyeckme 3agayu. K oc-
HOBHbIM XW3HEHHbIM LMKIIaM OpraHnsaumnm oTHOCATCS (opMmnpoBaHne, UHTEHCUBHbBIN POCT,
ctabunusauumm, Kkpmusmc. Ha atane popmmpoBaHus ynpaBreHne OOMKHO HaNTU HE3aHSATYHO
HUWY B cchepe obpasoBaTenbHbIX YCIyr, OonpeaennTe MUCCUIO OpraHn3aunn (Kakme crou
HaceneHus obcnyxmBaeT, Kakon ypoBeHb 0bpa3oBaHus obecnevmBaeT), Ha dTane UHTEH-
CVBHOIO poCcTa He0H6X0AMMO pacLLUMPATL aCCOPTUMEHT 0bpa3oBaTenbHbIX YCryr, NOBbIWaTb
NX KayecTBO, obecneunBaTb KOHKYPEHTOCNOCOOHOCTb, YBENNYMBATL KOHTUHIEHT yYaLluxcs
n 1. o. Ctagunio ctabunumsaumm xapakrepusyeT 3akpenneHme 4OCTUrHYTOro, OAHaKo B YCro-
BUAX HECTAOMNBHOCTU U MOBbILLEHUSI KOHKYPEHTHOCTM 3TOro 4obuTtbcs Henerko. Yacto Ha
3TOM 3Tane ynpasfieHne HanpasfieHO Ha NOoBbILEHNEe KavYecTBa BHYTPeHHMX cBasden. CTa-
ANSA KpUsnca xapaktepusyeTcsl, Kak MpaBuio, CHUXXEHNEM KadecTBa OesATeNbHOCTN OpraHu-
3aumn. Ha atom atane TpebytoTcs Mepbl, KOTopble obecnevar AanbHENLLYIO XU3HEeaes-
TEeNbHOCTb, YTO BO3MOXXHO TOSIbKO B TOM Crly4ae, ecnu ynpasrieHme obecneumt obHoBreHne
opraHusauun, NOUCK N BHeAPEHWE HOBbIX MAEWN NOBbILWEHWS Ka4ecTBa 0Opa3oBaHuS.

YnpasneHue noptdenem npoekTos (project portfolio management) — aTo TexHonoruns,
KOoTopasi CNyXuT NS BOMNMOLWEHUS cTpaTerMm passButnua B nopTderib NPOeKToB, KOTopble
noanexart peanusauum c uenbto 3PdeKkTMBHOIO pa3BuTus obpasoBaTesibHOM CUCTEMBI.
BblaensatoT ocHoBHble BuAbl nopTdenen obpasoBaTenbHbIX MPOEKTOB: CTpaTernyeckue
NPOEKTbI, KOTOPblE OXBaTbIBAKOT NEPCNEKTUBY Pa3BUTUS BCen 0bpasoBaTefibHOM CUCTEMDI,
onepaunoHHble NPOEKTbl (MX Uerib — MOBbIWEHME KavyeCcTBa AEeATENIbHOCTU CTPYKTYPHbIX
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nogpasgeneHnn obpasoBaTtenibHON CUCTEMBI); 06A3aTenbHbIE NPOEKTbI, HanpaBNeHHbIE Ha
obecne4veHne ctaHgapToB 06pa3oBaHus.

M3meHeHne opraHn3aLMOHHbIX CTPYKTYP ynpasrieHust OTnndyaeTcs nepexoaom oT Nnu-
HEWHbIX, CTPYKTYPHO-(PYHKUMOHAmNbHbIX CTPYKTYP K Bonee CroXHbIM U AEMOKpaTUYeCKUM —
NPOEKTHbIM, MaTPUYHLIM U T. 4. B COBOKYMHOCTU C (PyHKUMAMN, METOAAMU, OpraHn3aLmoH-
HbIMW CTPYKTYpamMu OBHOBIISIOTCA Y 9KOHOMUYECKNE M TEXHOMOIMYECKNe cpeacTBa ynpas-
nenus. MNpexae Bcero, peyb naet o6 MCNONb3OBaHUN NMH(POPMALMOHHBIX TEXHOMNOTNA B
ynpasneHun obpasoBaTesibHON CUCTEMOM, CO34aHUN e ANHON MHGOPMaLMOHHOW cpeabl, KO-
TOpas MOXEeT BKIOYaTb KOMMOHEHTbI, 0becnevnBatoLne MHPOpMaTU3aLno OCHOBHbIX BU-
[0B OeATEeNbHOCTU LWKOMbI: yNpaBneHne Kagpamu, ynpasneHme pecypcamm, obecnevyeHue
KOMMYHUMKaLMK; ypaBfeHne KOHTUHIEHTOM 00y4aroLLNXCS.

Takum o0pa3om, TONbKO COBOKYMHAaA MoaepHu3aumsa dqyHKumn, ¢opm, MeTOoAOoB,
CpeAcTB ynpasrneHus obecneumBaeT cTabunbHoe OYyHKLNOHNUPOBaAHME U pa3BuTMe ob6paso-
BaTefIbHON CUCTEMBI.

K nameHeHusiM, KOTOpble BO3HUKAIOT B pe3yrnbTaTe MHHOBAUMOHHOMO ynpassieHusi, Mo-
ryT OTHOCUTLCS:

—  HOBBbIV TWMN Y4eBHOro 3aBeAeHuns;

— MOAyIbHas CTPyKTypa ynpasneHus y4ebHbiM 3aBeeHnEM;

—  MNPOEKTHO-MHBECTULMOHHAs Mofernb ynpaBneHus;

— obuwecTBeHHO-rocygapCTBEHHaA MoAesb yrpaBneHns;

— WHHOBaUMWOHHas cpefa y4ebHoro saBefeHus.

CywecTBeHHbIM 419 NHHOBALWOHHOIO yNpaBneHus SBnseTcsa N ypoBeHb «MHHOBaLM-
OHHOCTU» pyKkoBoauTens. Ha ocHoBaHuM TeopeTudeckux 0B60OLLEHMN U NpakTU4eCKoro
onbiTa BbIAENSATCS YeTblpe YPOBHA «MHHOBALMOHHOCTUY: 6a30BbI, CPeaHUN, pacLUNpeEH-
HbIW, YPOBEHb 3KcnepTa.

1. PykoBoauTenb 6a30BOro ypoBHA «MHHOBALMOHHOCTUY:

— pacrnosHaeT, Korga M3MeHeHusi Heobxogumbl, 4TOObl opraHusauma paboTtana
nyJwe;

— OueHMBaeT TBOPYECKME UAEN N NPeSSIOKEeHUs, KOTOpble MOryT ObiTb peanu3oBaHbl
npakTU4ecku;

— nomoraeT ApYyrMMm B TBOPYECKOM MbILLSIEHUN.

2. PykoBoguTenb cpefHero ypoBHA « MHHOBALVMOHHOCTUY:

— NpU3HaeT cTpaTernvyeckne BO3MOXHOCTU ANS U3MEHEHNSA opraHn3aLmm;

— TOYHO OLIEHMBAET 3HA4YeHMEe TBOPYECKUX NOen n npegnoxeHun, KotTopble MOXHO
nnaHMpoBaTb U BBOOAUTbL B JEeNCTBUE;

— ynpaBriseT TBOPYECKMM MpOLEeCCOM Apyrux, B pesynbtarte 4Yero ux ngev n npo-
€KTbl MOryT BbITb NCNOSb30BaHbI;

—  WMeeT BCECTOPOHHME NepPCneKkTUBHLI.

3. PykoBoguTtenb pacluMpeHHOro YpoBHS « MHHOBALWOHHOCTUNY:

— (hopmynupyeT BugeHue peanbHbIX BO3MOXHOCTEMN;

— TOYHO Npeasuaut dyaylime TeHgeHumn;

—  MpU3HaeT XN3HecnocobHble TBOpPYECKME naeun apyrux u npeactaBngaeT ux Tem, KTo
B COCTOSIHUWN UX peanu3oBaTb;

—  nmeeT OBLNpPHbIE 3HAHNA N NEPCMNEKTUBBI.

4. PykoBoauTenb-akcnepT:

— MUMeeT o4YeHb 3PPEKTUBHOE CTpaTernyeckoe BUAeHuE 1 npeayvyyBcTBue, Kak Mo-
XeT pasBopadmBaTbCA CUTyauusi, rOTOBUTCS K pa3BUTUIO COBbITUIM 3apaHee, YToObl nony-
YNTb MOSTHOE NPENMYLLECTBO B MEHSAIOLLNXCHA YCNOBUSX;
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—  CYMTaeTCHd NPU3HaHHbLIM U yBaXXaeMbIM KOHCYIIbTAaHTOM rpynn u opraHnsauun B
nepuoa CrioXHbIX U TPYAHbIX U3BMEHEHUN;

— Cco34aeT KOHKYPEeHTHbIE U NPOPbIBHbIE CTpaTerMm v Nnaxsbl;

— reHepuvpyeT YCTOMUMBbLIN 3HTY3nasM B ApYrMx OTHOCUTENBHO U3MEHEHWI N BbI3OBOB;

— uMeeT rnobanbHy NepcnekTUBy 1 LUMPOKY AaNbHOBUAHOCTb.

Mpn 3TOM Henb3s 060MTK M NpobnemMy pUCKOB MHHOBALMOHHOIO yrpaeneHus. B opra-
HU3auun naen MHHOBaLMOHHOIO yrnpaBneHns MOryT paccMaTpmBaTbCA Kak U3nuiiHee Teope-
TU3MPOBaHWNE, PyYKOBOAUTENb MOXET HAMHOIO onepexaTb COTPYAHVMKOB B MbILLSIEHUN N NNa-
HUPOBaHUM 1 MO3TOMY MOXET ObITb HENOHATbIM. [peacTaBnaeT onpeaeneHHyo nperpagy
NPUHATUIO MHHOBAUUW B OpraHmM3aumm N HeTepnMMOCTb PYKOBOAUTENS K COTPYAHWKaM, a
TaKkKe K TeMnam BHegpeHUs MHHOBaUuKW. PykoBoguTesib MOXET CITULLKOM YCINOXHATL MNiaHbl,
npegnoyMTas TBOPYECKUX NtoAen U HelooLeHBas MeHee TBOPYECKMX; OTKa3blBasiCb OT CTa-
pOro, OH MOXeT oLnbaTbCst OTHOCUTENBHO 3P EKTUBHOCTN HOBLIX MAOEN.

Ncxogsa ma atoro, Bo3HMKaeT npobriema popMmnpoBaHnst NHHOBALMOHHOW KyrbTypbl CO-
BPeMeHHbIX pykoBoautenen. [NoHMMaHue MHHOBaLUMOHHOW KyIbTypbl B Ka4eCTBE «CUCTEMbI
coumarnbHO-NPoeCcCnOHanbHbIX UHTEMPUPOBAHHbBIX 3HAHWUW, YMEHWW, HaBbLIKOB W KayecTs,
obecneyrBaroLLX CMOCOBHOCTb M FOTOBHOCTb K BUAEHWIO, OLIEHKE HOBLLECTB, peanusaummn Ho-
BaLMI1, HOBOBBELEHWNI, CNOCODO0B COBEPLLEHCTBOBAHUSA TEXHOSTOMMI B NPAKTUYECKON AesATerb-
HOCTW, cobnogas NPUHLUMN NPEEMCTBEHHOCTMY [6], nogpasymeBaeT HEOBXOAMMOCTb MCMOSb-
30BaHUS COBPEMEHHbIX TEXHOMOMMIM 0bpasoBaHNs B3POCHbIX ANA Pa3BUTUS Ha3BaHHbLIX KOM-
MOHEHTOB (TPEHWHIN, AebaTbl, AMCKYCCUK, (POPYMBbI, PELLEHNE CUTYALIMOHHBIX 3a4a4 U T. n.). B
LueHTpe (oopMMPOBaHMUS MHHOBALIMOHHOW KYIbTypbl PYKOBOAMTESS — LLIEHHOCTHOE OTHOLLEHWEe
K MIHHOBaLIMOHHOW AeATENbHOCTU, MOHMMaHWE ee ponn B passuTum obpasoBaHus.

Taknm ob6pa3oM, MHHOBALUMOHHOE ynpaBfieHne B COBPEMEHHOM 0Bpa3oBaHMM OCHO-
BbIBaeTCA Ha obLeHay4HbIX Noaxonax, KoTopble 00yCcrnoBnMBaT MO4EPHMU3ALNIO COBOKYM-
HOCTU OYHKUMI, OPM, METOAOB, CPEACTB YrpaBreHns, obecneunsaroLLnx passutume yyeb-
HOro 3aBefeHus. JIngmpyoLyo No3numilo B MHHOBALMOHHOM YNpaBreHnn 3aHNMaeT pyKo-
BOAUTENb, Ybl0 MHHOBALIMOHHYIO KyNbTypy Heobxoaumo copMmnpoBaTb B NpodeccnoHarnb-
HOM M NOCTAMMIOMHOM 0Opa3oBaHUN.
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Abstract. The paper deals with scientific approaches of the innovative management in education, especially
systematic, synergetic, social cultural, the theory of the strategic management. The potential of these ap-
proaches in the modern conditions is opened, the modernization of the functions, forms, methods, means of
the innovative management, that in common provide the stable function and the development of the educa-
tional system is characterized.

Keywords: innovative management, strategies of interaction, innovative management technologies, organi-
zational structures, level of innovation’.
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