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N3mepeHne KOHKYpPeHTOCNOCOBHOCTU U CHUXKEHUE PUCKOB AOMONMHUTENbHbIX
obpa3oBaTesnbHbIX YCNYr B AOLWKONIbHOM 06pa3oBaTenbHOM OpraHu3auum

AHHOMayus. Aemop cmameu npednazaem paccMompems MemoOUKY U3MEPEHUS KOH-
KypeHmocrnocobHocmu OoronHumersbHbIx 0bpasogameribHbIX ycrye 8 QoWKoIbHOU obpa-
308ameribHOU Ope2aHu3auuu € no3uyuu 3K0OHOMUYECKOU rpueriekamesibHoCmu Ha OCHO8e
mampuub! Mak-KuHcu.

Knroyeeble crioea: KOHKYPEHMOCNOCObHOCMb 0bpa3osameribHbIX YyCiye, U3MepPeHue,
PUCKU.

Pa3den: (04) skoHOMUKa.

HononHutensHoe obpa3oBaHne OOLKONbHUKOB SBMSIETCA HEOOXOAMMbIM U akTyarb-
HbIM HanpasfieHMeM pPa3BUTUSA OOLLKOSIbHOW OpraHuM3auuu B YCMOBUSX PbIHOYHbLIX OTHO-
weHnn. OHO paccMaTpuBaeTCs Kak BaXHeWlwasi cocTaBnsawowas obpasoBaTtenbHOro npo-
CTpaHCTBa, coumanbHO BocTpeboBaHO kak obpas3oBaHue, OpraHMyHO coyeTawllee B cebe
BOCNUTaHue, obyyeHune 1 passuTme NUYHOCTM pebeHka, Hanbonee OTKPbITO U CBOBOAHO OT
CTaHA4apTHOro Noaxo4a B POCCUMCKOM 0Opa3oBaHuM.

O peKTUBHOE OKasaHMe nnaTHbIX obpasoBaTerbHbIX YCyr NO3BOSIUT LOLUKOSTbHON
opraHusauumn ccoopMmpoBaTb JONONHUTESNbHBIN B04KEeT, a NoNyYeHHble CpeacTBa Hanpa-
BUTb Ha pasBUTME U YrydllEeHNe MEeTOAUYECKON U MaTepuanbHO-TEXHUYeckon Basbl O-
LUKONbHOW OpraHusaumm, npyvBrneYeHne KOMMNETEHTHbIX COTPYLAHMKOB W MOBbILLEHWE WX
KBanudukaymn.

CoBpeMeHHbIe YCNOBUSA XXU3HW, BO3POCLUMA YPOBEHb POAUTENBCKUX MPUTA3AHUA Y
npuBfieYeHne MxX B OpraHu3aumn, BbISBUINM HEODXOOMMOCTb M3y4yeHUss NOTPeBHOCTU n
crnpoca Ans onpeferieHns KOHKYPEeHTOCNOCOBHOro crnekTpa OONONHUTENbHbIX obpa3oBa-
TenbHbIX YCNYT.

CoBpeMeHHOe JoLKonbHOoe 06pa3oBaHne OCYyLLECTBMASET nepexon OT YCTaHOBKM 3a-
NOMUHaHNA BONbLLIOro KonmMyecTBa MHOpMaLMM K OCBOEHMIO HOBbIX BUOOB OeATENbHO-
CTW — TBOpPYECKUX, nccrneposartensckux [1. c. 70], B cBA3M ¢ YeM psg uccriegosarteneun Bu-
AAT BbIXOA4 B OCBOEHUN KpeaTUBHbIX TEXHOMOMMN. CUCTEMY M3MEHEHNA NoKasaTenen ¢ ue-
Nbl0 aHanMsa u MMHUMKU3auMn puckoB paccmatpusanu B. A. AceuH, H. H. lNogabsikoBa,
A. A. Mariep. B namepeHnn KOHKypeHTOCNoCcoOHOCTN obpasoBaTenbHbIX YCnyr HaMu pac-
cMaTpuBanacb CMCTemMa fnaTeHTHbIX NepeMeHHbIX Ha OCHoBe moaenu Palua [2].

OpHako npoTmBopeyne Mexay HeobXoaUMOCTbLIHO N3MEPUTb KOHKYPEHTOCMOCOBHOCTL
obpasoBaTenbHbIX YCnyr, NPOrHO3MpoBaTh pe3ynbTaTt U MUHUMU3NPOBATb PUCKN OpraHu-
3aummn gononHuTenbHoro obpasoBaHnd, pa3paboTkon aTon nNpobremMbl B negarorn4eckon
Hayke 1 o6pa3oBaHUN C POCTOM CaMOCTOATENBHOCTU OOLIKOSMbHbLIX 06pa3oBaTenbHbIX Op-
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raHnsdaummn (JOO) n pacnpocTpaHeHMeM OOMNOSTHUTENbHbBIX YCAYr TONbKO Bo3pacTaeT. Bbl-
SIBNEHHble NpoTMBopedns 0603Ha4YMM HEOBXOAMMOCTLIO NOCTAaHOBKM 3aJayvv Hallero uc-
crnenoBaHus: pa3paboTka MeTOANKM M3MEPEHUS KOHKYPEHTOCNOCOOHOCTU NnaTHbIX obpa-
3oBatenbHbix yenyr B [JOO.

BbinonHaa aHanua v oueHKy noTeHuMana KOHKYpPEeHTOCNOCOOHOCTN JONOSTHUTENbHbIX
obpasoBaTtenbHbIX ycnyr; pa3paboTky ctpaternn passutna OO, ¢ BbigeneHnem npunopu-
TETHbIX HanpaBfieHUN OEATENbHOCTU; COKpalLleHMeM 3aTpaT U UHBECTULUIN Ha pasBuTME
HenepCrneKkTUBHbIX CErMEHTOB — OOMONHUTENbHbLIX obpasoBaTtenbHbIX ycnyr. Metogamu
nccnepoBaHnss Hamu u3bpanbl: Matpuua Mak-KnH3n: aHKeTupoBaHWe, Onpoc, aHanua
crnekTpa AONONHUTENBHbLIX 0Opa3oBaTeNbHbIX YCIYT.

MaTtpuua Mak-KnH3n, ncnonb3yetca npu oOueHKe MNpUBREKaTENbHOCTU OTAENbHbIX
cTpaTermyecknx Xo3siMCTBEHHbIX €ANHNL, HA OCHOBE ABYX KOOpAMHAT: OCb X XapakTepusy-
eT Cuny No3vumm CTpaTermyeckon XO3aNCTBEHHOW eanHWLbI B OoTpacnu, ocb Y — npuene-
KaTenbHOCTb oTpacnu [4].

B cBA3n ¢ nepexogom oTpacnun obpasoBaHMa B MOSTHOMNPaBHblIE CYOBLEKTbI PbIHKA,
obpasoBaTtenbHble ycryrn 6yayT HapawmBaTb PbIHOYHbIE XapakTepPUCTUKU, B TOM Yuche
KOHKYpeHTOCnocobHOCTb. [MoaToMy [owKonbHble obpasoBaTesfibHble OpraHvM3auuMm Mo-
CTaBrieHbl B YCNOBUSA HEOBXOAMMOCTM NOUCKa HOBbIX METOAOB YNpaBrieHUsl, KOTopble MOo-
MOryT Nydwle nNpucnocobutbecst K YCrnoBmsaMm pbiHka. HeobxoammocTb M BO3MOXHOCTb MC-
nosfib3oBaHusa GusHec-TexHonornnm B obpasoBaHnn nony4nnm obocHoBaHWe B psge uccre-
AoBaHui [5], B HalwemM MccrnegoBaHUM Mbl UCNOSb3yeM MaTPUYHYKD CUCTEMY, 3apeKOMEH-
AoBaBLyto ceba MHOrohakTopHY0 MOAEenNb aHannsa cTpaTerM4ecknx No3nuun, Ang name-
peHus B obpasoBaHuN.

WccneposaHue nposoamnocb Ha 6ase MyHuuunanbHOro 610aKeTHOro AOLWKOSIbHOro
obpasoBaTenbHOro yypexgeHus getckuni cag «3onotas pboldka» Ne 8 r. [Npumopcko-
AxTapcka, paccMmaTpmBany NaTb AONOMHUTENBbHbLIX 0Bpa3oBaTeNbHbIX YCIYr:

«BonwebHbi kapaHgawy (aanee cermeHT 1).
«TaHueBarbHbIV KPYXXOK» (Janee CermMeHT 2).
Jloroneguyeckue 3aHATUSA (ganee cermenT 3).
«YMenble pyykn» (ganee cerMeHT 4).
TeaTpanusoBaHHasa CTyans (ganee cerMmeHT 5).

D,n;l n3y4yeHus notpebHocTen poguTtenen, AeTen n coumyma Mbl ONpeaenunn Kpure-
PUN KOHKYPEHTOCNOCOBHOCTN AOMNOMHUTENBbHBLIX 06pasoBaTenbHbIX ycnyr. Kputepun KoH-
KypPEHTOCNOCOBHOCTM BKMOYAKOT B ce0s1 OLEHKY Cunbl ycryrm n 6peHaa, pecypcHbIX U UH-
BECTULMNOHHbBIX BO3MOXHOCTEN OpraHmM3aumu, a Takke OLEHKY YPOBHS BHYTPUOTpacreBon
KOHKYpeHuMn. Hamn wncnonb3oBanucb crnegylwme KpuTepumnm KOHKYPEHTOCMOCOOHOCTM
cerMeHTa:

1. [JononHutenbHasi obpasoBaTenbHas ycnyra MMeeT yHUKanbHoe NpenmyLecTBo.

2. CermeHT yooBneTBOpsiET NOTPEOHOCTU 1 3anpockl poanTenen, AeTen 1 obecTaa.

3. Hanwnune B JOO kBanupuumMpoBaHHbIX Negaroros.

4. Hanuune Heo6xoouMMOro METOAMYECKOro, ANOAaKTUYECKOro N HarngaHoro obopy-
AOoBaHus.

5. OO0 aBnsaetcsa rmbkon n MoxeT ObICTPO aganTUPOBaTLCA K UBMEHEHUSAM 3anpo-
COB poauTenen.

6. YpoBeHb KOHKYpPEeHUUN B CerMeHTe HU3KUN. KakoB ypoBEHb KOHKYpeHLuu B cer-
MeHTe.

7. Peakuusa co CTOpOHbI KOHKYPEHTOB Ha aeatenbHocTb [JOO.

lMocne BblgeneHus BCcex KpUTepues, ONPESENUIN KaxkgoMy KpUTEPUO YPOBEHb BaX-
HOCTM TakMm obpasom, 4ToObl cymma Bcex kpuTepueB Obina paBHa 100%. Hambonee
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BaXXHbIMW (PaKTOpaMN KOHKYPEHTOCNOCOOHOCTM YCNyrn SIBRSAKOTCA €€ YHUKANbHOCTb U
CMOCOBHOCTb y40BNETBOPATbL NOTPEOHOCTM LIENeBoOn ayanTopum MakcMmarbHO NOSHO.
[anee oueHMBaemM KOHKYPEHTOCMOCOBHOCTb CEerMeHTa, OueHKa NPOBOAUTCHA MNyTem
npuceoeHus kaxagomy caktopy 6anna ot 1 go 10, rae 1 — cambin HU3KMIA Bann, o3Ha4va-
IOLUK, YTO OaHHbIN (paKkTop onpeaeniseT HU3KYK NpuBreKkaTenbHOCTb PblHKA U KOHKYpPEeH-
TOCNOCOBHOCTL OpraHM3aunn B cermeHTe, a 10 — MakcumanbHbI 6ann, o3HavaroLwmmn, YTo
no AaHHOMY (haKTOpy CErMeHT SABMSETCS OYeHb NpUBMEKaTesNbHbIM N KOHKYPEHTOCNOCO0-
HOCTb OpraHuM3aunm B JaHHOM CErMeHTe NoTeHUManbHO BbICOKas.
lMocne Toro, Kak KaxxgoMy chaktopy npucBoeH 6ann, paccumTbiBaemM CBOAHbLIN Gann
dhakTopa C y4eTOM €ro Beca unv BaHoCTU. [JaHHasa onepauusi NpoM3BOANTCS B OTAENMb-
HOW CTPOKe NyTeM YMHOXeEHUs1 Beca hakTopa Ha NPUCBOEHHbIN 6ans.
MToroBas oueHka paBHa: BeC (pakTopa, OLeHKa BblpaXXeHHOCTN hakTopa.
[aHHbIe OLIEHKM CEMMEHTOB MO KPUTEPUID KKOHKYPEHTOCMOCOOHOCTb» NpeacTaBneHbl
B Tabn. 1.
Tabnuya 1
OueHKa cermMeHTOB NO KPUTEPUID «KOHKYPEHTOCMNOCOOHOCTbL»

Kpumepuu Bec OueHka sbipaxeHHocmu ¢pakmopa om 1 do 10

KOHKypeHmocrnocobHocmu gakmopa

100% CeameHm CeameHm @ CeameHm @CeameHm CeameHmMm

1 2 3 4 5
HononHutensHas obpasosa- 27% 4 3 8 4 5
TeNnbHaaA ycnyra nMeeT yHUKarb- 1,08 0,8 2,16 1,08 1,3
HOe NpPeuMyLLLeCTBO
CermeHT ypoBneTBopseT no- 20% 5 7 9 4 7
TpebHOCTK, 3anpocbl poauTe- 1 14 18 08 14
nen, geten, obecTtsa. ’ ’ ’ '
Hannune B 1OO kBanudpuumnpo- 15% 9 8 10 10 8
BaHHbIX Negaroros 1,35 12 17 17 12
Hannyne Heobxogumoro MeTo- 12% 10 6 10 10 8
ONYEeCKoro, AnOaKTUYEeCcKoro wu 1 0,7 1 1 0,9
HarnagHoro obopyaoBaHus
0OO moxeT GbICTpo aganTupo- 10% 9 9 9 9 9
BaTbCHA K U3MEHEHUSIM 3anpocoB
poautenemn 0,9 0,9 0,9 0,9 0,9
YpoBeHb KOHKypeHuun B cer- 8% 3 4 8 3 4
MEHTE HU3KNN 0,2 0,3 0,6 0,2 0,3
MepgneHHasa peakuusi cO CTOpO- 8% 4 4 7 3 4
Hbl KOHKYPEHTOB Ha JedATenb- 0,3 0,3 0,5 0,2 0,3
HocTb JOO
MNTorosas oLieHKa 5,83 5,6 8,66 6,6 6,3

[anee onpegenunu kputepumn oueHkn npmenekatensHoctn [1JOO B cermeHTe.

MpuBnekaTenbHOCTL CerMeHTa Afs OopraHu3aumMm — BTOPOW KIHOYEBOW napameTp
maTtpuubl Mak KuHau. MNMprBnekaTenbHOCTb CErMEHTa BRMSET Ha LienecoobpasHoCTb BrO-
XEHUN B pa3BUTUE CErMeHTa Ha LaHHOM PbIHKE, SBSETCH MHOANKATOPOM AJSIS NOSyvYeHUs
npubbInn B cermenTe. Kputepun npuBnekaTenibHOCTU pbiHKa BKMHOYAOT B ce6S OLEHKY
BHYTPWU PbIHOYHbLIX (PaKTOPOB, OLEHKY Crpoca U TEeHOEHUUM pasBuTUS pbliHka. Hamu mc-
Nnosib30BasiMCb CrieayroLme KpUuTepum npuBnekaTesibHOCTU CerMeHTa:

1. O6bém BoCTpeOOBAHHOCTU CErMEHTA — BbICOKUN

2. Temnbl pocTa cermeHTa — BbICOKM.
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3. KonnyecTtBo opraHnsaumi B CErMEHTE — HE3HAUYNTENBbHO.

4. WHBeCcTUUUKN B peknamy B CErMeHTe — OTCYTCTBYIOT UM HaXOAATCH Ha HU3KOM
YPOBHE.

CyLiecTBYHOT BO3MOXHOCTU ANSA paclUMpPeHns acCOPTUMEHTA B CErMEHTE.
HW3kun ypoBeHb KynbTypbl UCMOMb30BaHNS NPOAYKTA.

Cwuna KoHKypupylowmx 6peHaoB — He BENvKa.

Ha pblHKe CyLecTBYOT HEYAOBNETBOPEHHbIE U CKPbITble NOTPEBHOCTN.

. [porHosupyeTcsa ONrOCPOYHbIN POCT CErMEHTa.

10. Pucku BNnAHNS BHELWHUX (PakTOPOB MUHUMATbHBbI.

MeToabl aHanMTUYEeCKON OeATENbHOCTU: U3YyYeHne cnekTpa AOoMNonHUTENbHbIX obpa-
3oBaTenbHbIX YCNyr, nNpeaocTaBnsemblx Apyrumn obpasoBaTeribHbIMW OpraHvM3aumsamu,
aHanua geatenbHocTn OO, NnpoBefeHMe aHKeTUPOBaHUSA, Orpoca PoAnUTeEnen.

[Mocne nepedvncrneHns BCeX KpUTEpPMEB, MOCTaBUNIN KaXKOOMY KPUTEPUIO YPOBEHb
BaXXHOCTWN TaknMm obpasom, 4Tobbl cymMma BaXHOCTU Bcex kpuTepues bbina pasHa 100%.
Hanbonee BaxHbIMK hakTOpaMmn NpUBEKaTENbHOCTU PbiHKA ABNAOTCA Hanudne ceobopn-
HbIX PbIHOYHbIX HULL, HEYAOBNETBOPEHHbIV CNPOC, U TEMMbI PpOCTa CerMeHTa.

[anee oueHMBaeM npuBnekaTenbHOCTN CEerMeHTa, OLEHKa NpoBOAUTCA NMyTeEM npwu-
CBOEHUSA KaxgoMy dakTopy 6anna ot 1 go 10.

[laHHble OLEHKN CEerMeHTOB MO KPUTEPUIO «NPUBMEKATENbHOCTM» NpeacTaBneHbl B
Tabn. 2.

©ooNoU

Tabnuya 2
OueHKa cerMmeHTOB NO KPUTEPUIO «NPUBIIEKaTeNbHOCTb»

Kpumepuu npuenexkamesnbHocmu OueHka ebipaxeHHocmu ¢pakmopa om 1 do 10

Cee- Cee- Cee- Cee- Cee-

meHm 1 meHm 2 = meHm 3 = MeHm 4 = mMeHm 5

O6béM BOCTPeOOBAHHOCTN CErMeHTa 12% 5 6 9 4 5
BbICOKWIA 0,6 0,7 1,08 0,4 0,6
Temnbl pocTa cermeHTa BbICOKU 10% 4 7 9 3 6

0,4 0,7 0,9 0,3 0,6
KonnyecTtBo opraHu3aumin B CermeH- 9% 4 3 9 3 4
Te He3Ha4yuTensHo 0,36 0,27 0,81 0,27 0,36
MHBecTUuuKM B peknamy B CermMeHTe 10% 5 3 9 5 6
OTCYTCTBYIOT UMM HaxXOAATCH Ha HU3- 05 03 09 05 06
KOM YpOBHe ' ' ’ ' ’
CyllecTBylOT  BO3MOXHOCTW  ANS 5% 6 7 8 4 8
paclMpeHns accopTMMeHTa B Cer- 0,3 0,35 0,4 0,2 0,4
MEeHTe
Hu3knn ypoBeHb KynbTypbl WCMOSb- 14% 3 4 7 3 4
30BaHWA NpoaykTa 0,42 0,56 0,98 0,42 0,56
Cvna KoHKypupylwmnx OpeHOoB He 12% 4 4 8 3 4
Benuka 0,48 0,48 0,96 0,36 0,48
Ha pblHKke cyllecTBYylOT Heyaoene- 15% 3 4 7 3 4
TBOPEHHbIE N CKPbITblE MOTPEOHOCTH 0,45 0.6 1.05 0,45 0.6
MporHosunpyeTcs OONrOCPOYHbIN 8% 3 5 9 4 4
pocT cermerTa 0,24 0,4 0,72 0,32 0,32
Puckn BnusaHuA BHeLWHUX dakTopoB | 5% 5 4 8 4 5
MUHMaNbHE 0,25 0,2 0,4 0,2 0,25
WNTorosasi oueHka 4 4,56 8,2 3,42 4,2
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lMocne Toro, kak Mo KpUTEPUIO NPUBIEKATENBHOCTU CErMEHTA U KPUTEPUIO KOHKYPEH-
TocnocobHoctn OO B cermeHTe nomny4veHbl UTOroBble Gannbl, Nepexogum Henocpea-
CTBEHHO K noctpoeHutio matpuubl Mckinsey/General Electric (GE).
Pacnonaraem aHanusnpyemble CErMeHTbl U YCyrn B MaTpuLe COrfacHoO KONM4ecTBy
HabpaHHbIX 6annos.
B 3aBMCUMOCTK OT TOro, Kakon UTOroBbI BGanmn Nony4Ynn CErMeHT MO KOHKYPEHTOCMNO-
COBHOCTM N NpuBREeKaTENbHOCTN, 3aBUCUT €ro NOSNIOXXEHWNE B MaTpuLe:
MHTepnpeTaumsa Nosy4eHHbIX 3HaYEeHUN:
oT 0-3 6annoB: HU3Kas.
oT 4—7 6annoB: cpegHss.
oT 8—-10 6annoB: BbICOKas.
PacnonoxeHne aHannsMpyembiX CErMEHTOB B MaTpuLle No KonmyecTBy HabpaHHbIX
6annoB npeaCcTaBneHo Ha PUCYHKE.

Bbicokui CermeHT 3

a2 8-10

C I v

o g CpegHun CermeHT 1

g5 4-7 CermeHT 2

g9 CermeHT 5

m =

=5 Huakuin CermeHT 4

Qo

C I 0-3
Hwnskuin CpegHui Bbicokun
0-3 4-7 8-10
KoHKypeHTOCNnoCobHOCTL  AONONHUTENBHBLIX 0bpa-
30BaTeNbHbIX YCNYr B CETMEHTE

PacrionoxeHue ceameHmos 8 Mampuue

OT nonoxeHus ycrnyrm unm cerMeHTa pblHKa B MaTpuue 3aBUCUT MapKETUHroBas
cTpaTterus.

— YeM BbIlIE KOHKYPEHTOCMOCOOHOCTL YCMyrn, U YeM Bbile NPUBREKATENbHOCTb
pblHKa — TEM BblLLE NOTeHUMan JOCTUXKEHNS YCNEXOB B AAHHOM HanpaBnieHum

— Yem cnabee ycnyrm opraHuM3aumMmM OTHOCUTESIbHO KOHKYPEHTOB, YEM HWXe Mnpu-
BrNeKaTeNbHOCTb OTPACIN — TEM HMXXE BO3MOXXHOCTU ANsi pOCTa B J@HHOM HarnpaBneHum

CermeHT oueHMBaeTCa Kak MepCrneKkTUBHbIA ANs BXO4aA, €CriM OH MMEET BbICOKME
OLEHKM KaK MMHMMYM NO OOHOMY U3 KpUTEPUEB: NTMOO «BbICOKUI MO MPUBMNEKATENBHOCTUY,
nMBO «BbICOKUIN MO KOHKYPEHTOCMOCOBHOCTUY.

CerMeHTbl, OTMEYEHHbIE CEPbIM LIBETOM B MaTpuue, MOryT ObiTb PAaCCMOTPEHbI Kak
Lenesble B Crnyvae: CyLeCTBYOT NOMOXUTENbHbIE MPOrHO3bl, YTO NPUBNEKATENbHOCTL UMK
KOHKYPEHTOCNOCOOHOCTb CEermeHTa noBbICUTCA B Gnvkanwmne roga (Ha OCHOBE OLIEHKW MNo-
TeHuMana pbiHKa); UNn BbIXOA B AaHHble cerMeHTbl obecneunT 6onee nerkoe npPOHUKHO-
BeHue B Oyayuiem B Hanbonee npuBnekaTenibHbIE CErMEHTI.

CerMeHTbl, UMEeKLLME OLEHKY «HU3KUA» MO OOQHOMY W3 KPUTEPUEB, OOIMKHbI pac-
cMaTpuMBaTbCs C 0COOOM OCTOPOXKHOCTLIO, Tak Kak 0611agatoT BbICOKMMU PUCKAMM.

Taknm o6pasom, aHanmM3 OONONHUTENbHBLIX 0B6pa3oBaTenbHbIX YCIyr C UCNONb30Ba-
Huem matpuubl Mak-KuHaun, nokasan, 4yto BonwebHbin kapangaw (cermeHT 1), TaHue-
BarbHbIN KPY>KOK (cermeHT 2), TeaTpanuaoBaHHas cTyansa (CErMeHT 5) OTMeYeHbl CepbiM
LUBETOM B MaTpuLe, TO €CTb AaHHble CEerMeHTbl MOryT ObITb PaCCMOTPEHbI Kak LieneBble:
CYLLIECTBYIOT MOJIOXMTENbHbIE NPOrHO3bl, B TOM, YTO NMPUBMEKATENbHOCTb UMM KOHKYPEH-
TOCMOCOBHOCTb CErMEHTa NOBbLICUTCS.
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H3Y4HO-METOANHEeCKIIA
SAEKTPOHHBINA >KYPH3A

Jloroneguyeckne 3aHATUA (CerMeHT 3) CerMeHT OLEeHMBaeTCH KaK MepCrnekTUBHbLIN
Ansa Bxoaa.

YMenble pyyku (CerMeHT 4) MeeT OLEHKY «HU3KMN» OH paccmaTpuBaTbCsi ¢ ocobou
OCTOPOXHOCTbHO, Tak kKak 06riaatoT BbICOKMMU PUCKaMMU.

Mo>HO caenaTb BbIBOA, YTO C NOMOLbIO MaTpuubl Mak-KuH3n MOXHO onpefenuTtb
CEKTOp OOMNOMHUTENbHBLIX 06pasoBaTenbHbIX YCNyr, paspaboTaTe NpaBUIbHYO CTpaTeruo
pasBuTUS, C HAMMEHbLUUMW pUCKaMn BBOAUTb AOMONHUTENbHOE obpa3oBaHue. B Hawem
nccnegoBaHnMM paccmaTpuBanmCb PUCKKM KOHKYypeHTocrnocobHocTn yenyr OO Tonbko €
No3MLMN SKOHOMUYECKOWN NpuBReKaTenbHOCTU. YCnyrn B oTpacnu obpasoBaHusa noasep-
XXeHbl puUckam, CBA3aHHbIM C (POPMMPOBAHMEM LIEHHOCTEN, pa3BUTUEM LETEN, CTaHOBMe-
HUeM Mx MnpoBo33peHus [3]. B cBA3M C 3TUM NpeasioXKEeHHY0 HaMW MeTOOUKY U3MePEHUSA
Hernb3s cyMTaTh 3aBepLUEHHON, paboTa No €€ coBepLlEeHCTBOBaHMIO ByaeT NpoaormkeHa.
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Abstract. The author proposes a methodology for measuring the competitiveness of additional educational
services for pre-school education from the standpoint of economic attractiveness based on the matrix MC Kinsey.
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