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MpoueccHoe ynpaBrneHue arpapHbIMU TEXHONOMNAMMU:
MeToAMKa U UHCTPYMEHTapun

AHHOmMauyus. lNpedcmasneHa memoduka rnepexoda Ha rpPoueccHoe yrpasrieHue azpap-
HbIMU mexHonoausmu. Cymb MemodOuKku cocmoum & paspabomke rnosmariHbix deldcmeuu
BHEOPEHUS rMPoueccHo20 noodxoda, OeKoMnosuyuu obwel uenu Ha uenu Kkaxoo20 amarna u
nodbope memoouyeckoeo uHcmpymeHmapus. O6o3Ha4yeHbl 0COBeHHOCMU [POUECCHO20
yrpasieHus NPUMeHUMesibHO K CeJlbCKOX035LUCmeeHHOMY rnpou3soocmey, 8 0aHHOM Criy4Yae
rpoueccHbIU MoOxo0 Hawles ceoe codemaHue ¢ NpuHyunamMu cucmeMHO20 aHasusa u cu-
CMEeMHO-CmMpPyKmMypHo20 memooda. [JokaszaHo, Ymo codyemaHue OyHKUUOHasbHO20 U Mpo-
UeccHo2o nodxo0o8 8 yrpasrieHUU CerlbCKOX035UCmeeHHOU opaaHu3auyuel [roroxu-
mesibHO ompa3umcs Ha a¢hchekmusHocmu ee 0esimesibHOCMU 8 CPedHEeCPOYHOM repuolde.
Knroyeenle cnoesa: ripouyeccHbil nodxo0d, busHec-rnpoyecc, ceslbCKoxo3slicmeeHHas opaa-
Hu3auyusi, agpapHble mexHosoauu, Ko4yesble ¢hakmopbl ycriexa, Knovyesble rnokazamesu
aghhekmusHocmu, pesyribmamugHoCMb.

Pa3den: (04) akoHOMUKa.

B HacTosiLLee BpeMsi kK NpoLecCHOMY noaxoay, kak npasuno, obpallarTcsi opraHu3a-
LMK, Y KOTOPbIX MOTEHUMarn pocta U pa3BUTUS UCHEPNaH, NX OXXNOaHNA CBSA3aHbl CO CHMKe-
HUEM MU3OepPXKeEK, yMEHbLLUEHMEM BNUSAHUS YeroBevecKoro pakrtopa npu ynpaeneHumn opra-
HU3aumen, NoBblLEHNEM peHTabenbHOCTM 1 ynpaBnsaeMocTu. [NonHbI nepexop K npouecc-
HOMY noaxody npegycMaTtpuBaeT rmbkoe n onepaTMBHOE NMPUCNOCOBNEeHne K oXxXngaembim
cABuram B 3anpocax notpebutenen, COOTBETCTBYIOLLEE N3MEHEHNE CTpaTernm, TEXHOMO-
MmN, opraHM3aumm Npon3BoACTBa W ynpaBreHus.

lMepexon K npoLeccHoMy NOAxXoAy CBsi3aH € 3aTpaTtaMm pecypcoB, KOTOPbIX He4oCTa-
TOYHO Y CENbCKOXO3SANCTBEHHbIX MPON3BOANTENEN, O4HAKO YaCTO YXXe MMEIOLUINCS pecypce-
HbI NOTEHLMan Ucnonb3yeTcs He B NOSTHOM Mepe U HegoCTaTo4vHO adhekTnBHO. B nobon
CENbCKOXO35IMCTBEHHOWN OpraHn3aLUumn eCTb BO3MOXHOCTM A5l NOBbIEeHUs1 3EKTUBHOCTU
NCNoNib30BaHMs PECYpPCOB MpM ONTUMM3ALMM CYLLIECTBYOLLNX BM3HEC-NPOLEeCcCoB.

Kak nssectHo [1-3], nepexo K NpouecCcHOMyY NOAX0AY MOXET OCYLLECTBIATLCS ABYMS
crnocobamu: 3BOSIOLUMOHHBLIM, MYTEM BHECEHUSI U3MEHEHUI B CYLLECTBYHOLLYIO (PYHKUMO-
HanNbHYI CUCTEMY, N PEBOSOLMOHHBIM, MyTEM PECTPYKTYpU3aLmnn opraHnsaumm n cTtpemMm-
TEeNbHOro penHXnHMpuHra 6usHec-npoueccos. Mpn 3BONIOLMOHHOM Nepexone NPoONCXoanT
onTummu3aums GusHec-npoLeccoB U PyHKLNOHNPOBaAHME OpraHn3aumm CyLLECTBEHHO He N3-
MEHSIETCH, NPU PEBONMIOLMOHHOM — BM3HEC-MPOLECCHI NPOEKTUPYIOTCA Ha HOBbIN GM3HEC.
[Mpn 3BOMNOLMOHHOM Nepexone ecTb ONacHOCTb Pas3BUTUNA ABYX NapannenbHO CyLeCcTBYHO-
WKMX cuctem ynpaeneHusi. Ytobbl nsbexarb 3T0ro, HEO6XO0OMMO COXpaHUTb, NpenBapu-
TeNbHO ONTUMU3NPOBAB TPAAULMOHHYIO (PYHKLMOHANbHYO CUCTEMY, U AEKOMMNO3MpOBaTb
CKBO3Hble OM3HEeC-NpoLecchbl 40 NMPOLIECCOB B paMKax OAHOro CTPYKTYPHOro noapasgene-
HUS, pacLLUMpPSAs ero rpaHnLbl 40 BbINOTHAEMbIX OM3HEC-NPOLIECCOB.

ABTOpoM paspaboTaHa MeToguKka, npegycmaTpuBalowasi OnpeaenieHHble aTanbl
BHEAPEHMSsI NPOLECCHOro Noaxoaa K ynpaBfeHuo CENbCKOX03ANCTBEHHOM OpraHn3aumnen.
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| aTan «OpraHM3aunoHHO-MeToAMNYeCcKass NOAroTOBKa K BHeAPEeHUI npoLuecc-
HOro nogxoaa» BKIKOYaeT B cebs NATb CTyNneHen:

1. Bu3sHec-aHanu3, npn KOTOPoOM PyHKLMOHaNbHOE 1 MHopmaunoHHoe obcneno-
BaHWe opraHusaumm npegycMmaTpmBaeT aHanms BHYTPEHHEN cpefbl CENbCKOXO3AMCTBEHHON
opraHusauum C Lenblo onpeaeneHns HanpaeneHun, Tpebyrowmnx coBepLUIEHCTBOBAHUA B
nepByto oyepeab.

KntoyeBbiM cobbITMEM BU3HEC-aHanM3a ABMASIETCS NOCTPOEHNE MOAENN «KaK eCTby,
BblpaXkaloLen COCTOSAHME OpraHu3auum Ha AaHHbIn MOMEHT BPEMEHU, T. €. ee MOMUTUKY,
dunocoduio, Lenb, MUCCUIO; OPraHN3aLNOHHY0 CTPYKTYPY; MPUMEHSIEMbIE TEXHOMOMMU U
YPOBEHb 3arpy3ku Npon3BoACTBEHHbIX MOLLHOCTEN; PUHAHCOBOE COCTOSIHUE, CTPYKTYPY U3-
AEepXeK opraHM3aLmm; ypoBeHb aBToMaTm3aumm npon3BoACTBEHHOIO npouecca [4, 5].

CdopmmpoBaHHas Mogernb «Kak eCTby» N03BONSAET NOHATb, YTO AenaeT U Kak QYHKLMN-
OHUPYET AaHHasA CeNbCKOXO3SNCTBEHHAsA OpraHu3auus ¢ no3vumm CUCTEMHOrO noaxoAa.
dopMmpoBaHUe KNYEBbLIX NPOBNEM akLEHTUPYET BHUMAHNE HA OCHOBHbIX HanpaBieHnsaX
peopraHmsaumm n cnocobCcTByeT 3KOHOMUN BPEMEHHbIX PECYPCOB 3a CHET UCKITHOYEHNSA BO3-
MOXXHOCTU NULLIHEN KOHLUEHTPaLMN Ha BTOPOCTENEHHbIX Npobnemax.

2. OnpedeneHue knroYyeebix hpakmopoe ycrexa (KPY) u knroyeebix nokazame-
neut agpgpekmusHocmu (KIM3), koTopble AOMKHbI ObITb AOCTUTHYThLI B pe3ynbTaTe BHeape-
HWA NPOLECCHOro noaxoaa kK ynpaeneHuto. KOY npeacrasnsatot cobon ynpaensemble nepe-
MEHHble (YCnoBWUA, BO3MOXHOCTWU, Pecypchbl), peannsys KOTOpble OpraHumsaums CMOXeT
obecnevnTb CBOK KOHKYpeHTOoCcnocobHOCTb. MNMpexae Bcero, KOY 3aBUCAT OT 3KOHOMUYE-
CKOW N TEXHUKO-TEXHOSTOrMYECKOM XapaKTePUCTUKN oTpacnun. s cefibCKOX03NCTBEHHbIX
opraHusaumn B kadectse KO®Y moryT BbicTynatb yagobHoe mecTopacnonoxeHue; obecne-
YEHHOCTb PeCYpPCHbIM 1 NPON3BOACTBEHHbLIM MOTEHLMANOM; OCBOEHNE HOBbIX TEXHOSOIMN,
rocygapcTBeHHas noagepka; A0CTYNMHOCTb K KBannmumpoBaHHON paboyen cune; Hu3Kas
cebecTommocTb 1 Aap.

MepeyeHb KOY 1 nx BaXXHOCTb ANA CENbCKOXO3ANCTBEHHOM OpraHn3aunm MEHATCA
B 3aBMCUMOCTM OT CTaanM XXUIHEHHOIO LMKNa opraHn3aumm 1 ycroBui BHELIHeN cpeabl. B
KayecTBe npumepa Obinu onpegeneHbl 0606LeHHbIe KOY anst cenbCKoX03s1MCTBEHHbIX Op-
raHmsauun Omckon obnactn. Nccnegosanune nposoaunock ¢ 2009 no 2013 r. B onpoce
y4yacTBOBanu pyKoBOAUTENWN U rNaBHble crieynannuctol 147 cenbCKOXO3SANCTBEHHbIX opra-
Hu3aunn. PenpeseHTaTMBHOCTb BbIOOPKN — AoCTaToyHas aAns o60CHOBaHMA pe3ynbTaTtos,
pagu KoTopblx OHa cobpaHa. PecnoHaeHTaM npeanaranoch BbibpaTh KroyeBble Ang opra-
HU3aumn dakTopbl 1 onpeaennTb nx BecoMmocTb. ObpaboTaHHbIe pe3ynbTaTbl 3aHOCUNN B
Tabn. 1, a 3aTemM NOBTOPHO oLeHMBanu (B 6annax) cteneHb BaXXHOCTU U PaHr KMO4YEBOro
dhakTopa ycnexa.

Tabnuya 1
KniouyeBble (baKTOpbl ycnexa gnsa opraHu3auMm m ux BeComMocCTb
KoYy, 6ann
Beco-
Knroueenie ¢hakmopsbl ycnexa mocmeb oyenka | SMEMCHL | poji
¢akmopa 8aXHO- muHe
cmu
0<B<05|1=a<5h BXa
ApanTtaums K npupoaHO-KIMMaTUYECKUM YCIOBUSAM 0,4 2,8 1,12 3
BbIrogHOCTE MECTOPaCMONOXeHMs,
TeppuTopmarnbHblie 0CO6EHHOCTU 0,3 3,3 0,99 5
AfpecHasd rocygapcTBeHHas nogaepkka 0,4 3,5 14 2
OcBOEHUE HOBbIX TEXHOITOTUN 0,5 3,6 1,8 1
Bbicokasi cTeneHb WCMNOMb30BaHWUS MPOU3BOACTBEHHbBIX
MOLLIHOCTEWN 0,4 2,2 0,88 6
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B0o3MOXHOCTb NpuBneYvYeHus kKeanudunumnpoBaHHon paboyen
CUnNbl, KagpoBbIN NOTEHLMAN opraHmsauunm 0,4 2,1 0,84 7
ObecneyeHne KOHKYPEHTOCNOCOBHOCTM 1 BornbLUEel 40NN Ha
pbIHKE 0,3 2,8 0,84 7
Vcnonb3oBaHWe UHCTPYMEHTOB MapKeTUHra 0,2 1,8 0,36 8
Huskasa cebecToMmMocTb NpoayKunm 0,3 3,6 1,08 4

Onpepenenne KIMN3 npegycmatpmnBano, 4To nokasatesiv 3aBUCAT OT MHOXeCTBa dhak-
TOPOB 1 AOSMKHbI OTpaXKaTb B NEPBY0 ovepeab 06beM Npon3BoACTBa, KAYECTBO NPOAYKLUM,
3aTpaTbl Ha eANHMLY NPOAYKUUMN.

CornacHo pecypcHo-LenesomMy noaxoay, NPUHATOMY 3a OCHOBY MCCreaoBaHUsl, BO3-
HWKNa Heo6XoaMMOCTb OLEHUTb 3PP EKTMBHOCTb MCNONb30BaHUSA BCEX PECYPCOB CENbCKO-
X03ANCTBEHHOIO NPOM3BOACTBA, a He 3aTpaTHOM MUX YacTu. cxoaa us aToro, npennoxXeHnol
ANSA OLEHKN crieayoLne nokasaTtenu, oTpaxatowme ypoBeHb U aPeKTMBHOCTb MCNOSb30-
BaHWNSA BCEX BUOOB y4aCTBYOLLMX B MPON3BOACTBE PECYPCOB 1 3aTpaT: 1) OTHOLWEHMe Basno-
BOro A4oxoAa: K eauHuLe 3eMenbHON NnoLaan; Ha 0gHOro cpegHeroqoBoro paboTHMKa, Ha
eaunHuuy 3atpat Tpyaa (Ha 1 4en.-d, Ha 1 yen.-4H.); B pacyeTe Ha OCHOBHbIE N 0BOPOTHLIE
doHabl (Ha 100 py®. OCHOBHbIX MPOU3BOLACTBEHHbLIX (POHOOB); 2) OTHOLLIEHME YUCTOro A0-
Xo4a v NpubbIinu: K eanHULE 3eMenbHON NnoLagmn; Ha 04HOro cpeaHerogoBoro paboTHUKA;
K CTOMMOCTM OCHOBHbIX NPON3BOACTBEHHbLIX (DOHAO0B; K 3aTpaTamM Ha NPON3BOACTBO peanu-
30BaHHOM (BanoBow) NPoayKLUUu.

3. Paspabomka munoebix O0OKyMeHmMoe u cmaHoapmoe, Ha OCHOBE KOTOPbIX Bbl-
CTPOEHa cUCTEMa ynpaBfieHMs B paMKax MpOLECCHOro noaxoda. M3aHavanbHO crnegyet
ccopmMmmpoBaTb peecTp BuaHec-npoueccoB. PeecTp cocTaBnseTcs ¢ y4eToOM creayroLmnx
NPUHUMNOB: ypoBeHb BusHec-npouecca (bIM) cootsetctByeT KPY; KIN3O sBNsieTca nokasa-
Tenem cooTBeTcTBYtowero bIl; kaxabin Bl BbINONHSAETCSA B pamKax O4HOro ynpaBneHus:;
Bl ogHoro nogpasgeneHns MoXeT BECTU K JOCTUXKEHUIO HECKONbKNX KDY,

[okyMeHTbI, onuceiBatowme BIT:

a) pernameHTupyrowme: pernameHT GmusHec-npouecca, rge OnucbiBaTCs BXOAb,
BbIX0Abl BU3HEC-NpoLiecca; pecypcbl, TEXHONOMMYECKMe onepaunm, nokasaTenu, JOMKHOCT-
Hble MHCTPYKUMKN, MONOXEHNS O NogpasfaeneHunsx, paboune NHCTPYKUUN, COCTaBNAOTCS B
COOTBETCTBUM C pernaMmeHToM GusHec-npouecca;

0) BHYTPEHHME cTaHgapTbl: CTaHAapT YnpaBneHus AOOKyMEHTauuewn, cTaHgapT
ynpaBreHus NepBMYHON JOKYMEHTaUMen, CTaH4apT Ha BbINOSTHEHWE NpeaynpeXxaatoLwmx
KOPPEKTUPYHOLLMX BO3OENCTBUI, CTaHAAPT NPOBEAEHUS BHYTPEHHNX NPOBEPOK;

B) OpraHm3auMoHHO-METOAMYECKME: [foccapui, MeTogudeckne pykoBOACTBa,
dOpMbl JOKYMEHTOB.

4. Koppekmupoeka opz2aHU3ayUOHHOU cmpyKmypbl Ha NpeameT BblOAeNeHus
Oun3Hec-HanpaBneHusl, B paMkax KOTOpPOro MOryT OCYLLLECTBIATbLCS BU3HEC-NPOLIECCHI.

Mpn KOPPEKTMPOBKE OpPraHN3aLNOHHON CTPYKTYPbl BO3HMKAIOT NPOoOembl, CBA3aHHbIE
C TeM, YTo BropoKpaTHUYECKas OpraHn3aLMOHHasi CTPYKTypa ynpasneHns (TpagmumnmoHHo ans
CENbCKOXO3SMCTBEHHbIX OpraHM3aumnm — NMMHENHO-PYHKUMOHaNbHas) NpenaTCTByeT CKBO3-
HOMY npoTekaHuto Bl n3-3a Hanuunsa MexqgyHKUNOoHanNbHbIX GapbepoB, yCTpaHEeHUE KOTO-
PbIX BO3MOXXHO MNPV OpPraHN4yeCckon opraHn3aumMoHHON CTPYKType ynpasneHus. OgHako op-
raHn4eckas CTpykTypa Takke TpebyeT npeobpasoBaHusa 1 nepBoHayanbHO MOXET Npunob-
peTaTtb OpMy aganTUBHOMO ynpaBreHus.

OcHoBHble Bl onpegensioT cneynanuaauyunio opraHmsaumm no npovM3BoacTBy ToBap-
HOW MpoAyKumn, co3aatoT AobaBneHHy0 CTOMMOCTb U SBNSIOTCA MaBHOM COCTaBMSOLWEN
dopMMpoBaHUSA 4oxoaa.
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HononHuteneHble Bl npegHasHaveHbl Ana npousBoacTBa [0OaBOYHOM TOBapPHOWM
npoaykuuun n ons obecneveHnss 6raronpUATHbLIX YCNOBUIM C LENbio pa3BUTUA OCHOBHbIX BIT,
a HEKOTOPbIE U3 HNX — TONbKO ANA YAOBNETBOPEHUSA BHYTPUXO3SNCTBEHHbIX NOTPEOHOCTEN.

BcnomoraTenbHble Bl obecneumBatloT pecypcamm BClo AeATENbHOCTb OpraHmM3aumnm un
paboTy OCHOBHbIX MPOLIECCOB: B PEMOHTHbIX MAaCTEPCKMX, aBTOMOOMIIbHOM TpaHcnopTe,
MaLUMHHO-TPaKTOPHOM napke, BoAoOCHabxeHun, obecneyeHun kagpamu, UHAHCOBOM U
topmanveckom obecneyeHunn T. 4.

[na ynpaeneHus npoueccomMm BO3HMKaAeT HEOOXOAMMOCTb B Ha3Ha4YeHUU OOITHKHOCT-
HOro nuua, OTBETCTBEHHOrO 3a X0 BbIMOMHEHUSA rnpouecca M MNoslyYeHHbIW pesynbTar.
OnpepgensoTca pecypcbl AOMMKHOCTHOIO N1UA, K KOTOpPbIM criegyeT OTHECTU U enernposa-
HWe npaB 1 NOSTHOMOYUNA.

Kaxabl npouecc He MOXET cyLlecTBoBaTb caM no cebe, OH BbINOMHAET onpeaenex-
HYI0O OYHKLUMIO B OpraHuM3auun U KOHTPONUPYeTCS BbICLUMM PYKOBOLACTBOM OpraHu3auun.
CnepoBaTenbHO, B opraHusauumn npu nepexoae K npoLeccHomy ynpasneHuto opmMupy-
eTca ceTb BU3Hec-npoLeccoB, B KOTOPOW KaxAablin BusHec-npouecc nmeeTt cCBOEero Bna-
AenbLla, a TOT B CBOK ovepeab NogYNHAETCA BragenbLy cetn 6usHec-npoLeccos.

Llenb npeacraBneHHOM aBTOPOM METOAUKUN ONpeaenvTh B ynpaBrieHYeCKon nepapxum
BCTPOEHHYIO LIeNOYKy ynpaBfeHnsa TEXHONOrMYeCKMMn rnpoLeccamm ¢ y4eToM nepexona Ha
npoueccHoe ynpasneHne Bcen CenbCKOX03ANCTBEHHOW OpraHnu3aumu.

Ha ypoBHe BusHec-npoLecca ynpaBfieHne TEXHONOrMsaMu ocyLlecTBrnseT Bnagenew
BI, Tak kak Brnagenew npowuecca MMeeT B CBOEM pacrnopsiKeHUn nepcoHan, MHpacTpyk-
TYpy, NporpaMmMHoe, annapaTtHoe, UHpopMaunoHHoe obecneyeHne, OH yrnpasnseT Xo40M
npouecca, YTo HeOTAENUMO OT XOA4a TEXHONOMMYECKOro npoLecca.

Ha ypoBHe ynpaBneHus ceTtbio Bl cTonT BhilecToAWMI pyKOBOOUTENb, KOTOPLIN CO-
OvpaeT uHopMauuio, NnaHnpyeT, opraHn3yeT paboTy, NPUHMMAET yrpaBrieH4yeckne pe-
LUEHMS U HeceT OTBETCTBEHHOCTb 3a pe3yrnbTaTbl AEATENbHOCTU CEeTU MPOLECCOoB. Taknum
obpa3om, AaHHbIM pyKOBOAUTENb 3aMblkaeT BTOPOM YPOBEHb 06paTHOM CBA3KU NO ynpaene-
HWUIO, YPOBEHb peanuaaumm ctpaTeruu.

5. O6y4yeHue pykoeodumerel u crieyuaaucmos rnpuHyunam, memoodam U oco-
6eHHOCMSsIM npouyeccHo20 nodxoda. Npeanonaraemoe NoBbiLeHe 06bEMOB NPON3BOA-
CTBa W KayecTBa NpoAyKUMW, B pamMKax NPOLECCHOro nogxoaa 3aBUCUT OT YPOBHS KBanu-
dukaumm n MoTmBauumn paboTHUKOB CENbCKOXO3ANCTBEHHbIX opraHu3aunn. Cam no cebe
npoLeCcCHbIN NOAX04 No3BonseT GrnaroycTtpontb pabodne mecta, COBEPLUEHCTBOBATbL pe-
Xumbl paboTbl 06cnyXuBarLero nepcoHana, ynyywmnTtbs MUKPOKNUMAT B NOMELLIEHNAX, YTO
AenaeT CenbCKOXO3SNCTBEHHbIV TPy NpuBnekaTtenbHbIM, OCOGEHHO NS MONoAEXM, AaeT
BO3MOXXHOCTb NPMoBpecTn NPpOn3BOACTBEHHbIN OMbIT, MO3BONSAET 3aKpeNUTb B CENbCKOM XO-
351CTBE BbICOKOKBaNMMULMpoBaHHbIE Kagpbl.

[MoTpebHOCTb B 00y4eHMM NepcoHarna MOXeT BO3HUKHYTb B CBA3U C HEOOXOANMOCTbIO:
00y4YeHnsa HoBbIX paboTHMKOB; aganTaumm K UISMEHEHUAM NPOU3BOACTBA; NOBbILLIEHWS NPO-
N3BOOMTENBHOCTU TPpyAa U KayecTBa NpoayKUWUK; YyYLLEeHUs KayecTBa NpuHMMaeMblx pe-
LLEHWI; NOBbILUEHNS YAOBNETBOPEHHOCTN PabOTHMKOB, CHUKEHNSA TEKYHECTN KaApOoB U pac-
CMaTpuMBaEeTCH B TPEX acneKTax: opraHM3aumm B LIeSIoM, KOHKpPeTHOro paboyero mecta, pa-
OoTHuKa [6]. YTOGLI onpegenuTb NOTPEBHOCTL B 0BYYEHUM CO CMOPOHbLI Ope2aHu3auuu 8
uesioM, aHanu3upylTCca nokasaTenu paboTbl opraHM3aumMm MO CPaBHEHUIO C HOpMAaTUB-
HbIMW 3HAYEHUAMM UMM C NoKasaTensaMu paboTbl B NPOLUSIOM NEPUOAE; Ha KOHKPEMHOM
paboyem mecme — OOIMKHOCTHbIE 00A3aHHOCTU U TpeboBaHUS K UCNOSNHUTENIO; O71S KaxX-
0020 pabomHuKa — pe3yrnbTaTbl OLEHKM ero paboTbl U NIMYHbIE KadYeCcTBa.

B pamkax paspaboTaHHOM METOANKN NPeLrioXKeH CreayroLwmni anroputm nocTpoeHns
cucTembl 0bydeHnst U pa3BUTUA NepcoHana:
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— npegBapuTenbHas ANMarHOCTUKa OpraHM3aunMoOHHOW CTPYKTYpPbl, U3yYeHue ee oc-
HOBHbIX 31IEMEHTOB;

—  CcocCTaBrieHune nnaHa paboTbl N0 opraHn3aumm oby4eHus, BKIoYatoLLero onpeaerne-
HMe noTpebHocTM B 0Oy4eHnn; NoaroToBKy Naketa AOKYMEHTOB, CONPOBOXAAOLMNX NPOLIECC
0byyeHus; ycTaHOBMNEHME KpUTEPUEB OLIEHKU; onpeaeneHne metoaa n Mmecta obyyeHuns;

— HenocpeacTBeHHO obyyeHue. YuntbiBas cneumduky CenbCKOXO3sIMCTBEHHbIX Op-
raHu3aummn: orpaHN4YeHHOCTb B TPYOOBbLIX pecypcax U (OMHaHCOBbIX CpeAcTBax, OTCYTCTBUE
BO3MOXHOCTU AUCTAHUMOHHOIO 0ByYeHUsi, HeNpUeMNeMoCTb JONITOCPOYHOro 0byyeHns ¢
OTPbIBOM OT MPOM3BOACTBA, aBTOP CYUTAET paunoHarnbHbIM NPUMEHEHME KaCKagHOro Me-
Toaa obyyeHus. CyTb 3TOro MeToa 3akni4yaeTcsi B TOM, YTO oOy4eHne CTpouTcHa B BUOeE
pacLmpstoLLerocs kackaga, npy aTom obecnevmBaeTcsi MacCoBOCTb M CKOPOCTb 0ByYeHUs,
TOYHOCTb BOCMPOM3BOACTBA MH(POPMaLUKM Ha pasHbIX CTYMNEHsIX Kackaaa.

KackagHbin MeToa faeT BO3MOXHOCTb MPOBECTM 06yYeHNe B HECKOMBKO 3TanoB, MMes
npyv 3TOM 9KOHOMMUIO (PUHAHCOBBLIX CPEACTB N HaubonbLUNN OXBAT COTPYOAHUKOB CEMbCKOXO-
39MCTBEHHON opraHu3aumn. Ha nepsBom aTane ocywecTBndetTcs obydeHne HebonbLLoro
yucna pykosogutenen n cneuymanucto. ObyyeHne MOXeT NPoMCXoauTb B pamkax Aomnon-
HUTEeNbHOro NpodeccnoHanbHOro obpasoBaHnd, KypcoB NpodeccuoHanbHOM NoAroTOBKN
NN NepenoaroToBKN, CTAXXMPOBKM B NepefoBbIX OpraHu3aunsx.

Ha BTOpOoM aTane oby4eHHble cneunanncTbl nepedarnT CBOU 3HAHUSA OCTallbHbIM CO-
TPYAHVKaM opraHusauum, 4To No3BOSMIUT B KOPOTKME CPOKM N NPU MUHUMATTbHbBIX 3aTpaTax
00y4nTb NepcoHars, B TOM Yucre npuHUunam u BO3MOXHOCTAM NPOLIEeCCHOro noaxoaa.

lMockonbKy passuTue nepcoHana, BKryarLlee NogroToBKy, NepenoaroToBKY M NOBbI-
WeHne KBanugukauum — MeponpusaTue Aoporocrosiiee, NpeanoXxXeHo cHavana oby4vatb
nepcoHarn, oCyLLeCTBNALWWIA OCHOBHbIE Unn cTpaTernyeckune bIl.

Il aTan — «BbiaeneHune n knaccucgpukauma 6usHec-npoLeccoB B paMKax Tpaau-
LUOHHOMN (PYHKLMOHANbHOW CTPYKTYPbI»

1. BbiGeneHue u knaccugukayuro Bl cnedyem Havyamb ¢ onpedesieHuUs NOHsI-
mutiHo20 annapama. MeToguka npegycMmaTpuBaeT BBeAEHNE psaa NOHATUN, ONUCBIBAKO-
LLMX MPOLLECCHBbIN NOAXoA,.

2. ®opmupoesaHue peecmpa bI1. CoctaBneHne nepeyHs bU3Hec-npoLeccoB BEPX-
Hero ypoBHsi, pa3paboTka 1 aHanua yKpynHEeHHbIX LienoYeKk co3gaHns LeHHOCTU NpoayKUnn
CENbCKOXO3SMCTBEHHON OpraHm3auuu. OTO MO3BONSET BblAENUTb OCHOBHbIE, BCMOMOra-
TenbHble, AONONHUTENbHbIE BU3Hec-npouecckl. Knaccudgukauyuo busHec-npoueccos npea-
NOXEHO OCYLLEeCTBNATbL MO BKNagy B cO34aHMe HOBOW CTOMMOCTMW.

MpoueccHbIn nogxon npegycmaTpuBaeT BblaeneHne OocHOBHbIX B, ycTaHoBneHue
YHKUMOHAsbHbIX rpaHuL, noapasgeneHnn npu BoinonHeHun bl v onpegeneHve eanHoro
LeHTpa OTBETCTBEHHOCTWN, OAHOBPEMEHHO SABNAKOLErocs UeHTpoM ynpasneHus bIl. MNpwu
TakoM NoAxoe CerbCKOX03ANCTBEHHOE NPON3BOACTBO paccMaTpmBaeTCs Kak ceTb GBusHec-
npoLeccos.

3. Tpwm ocywecTBneHun dekomnosuyuu bBI1 Ha nodnpoueccbl 30 mpebyemo20
ypoeHsi demarsu3ayuu, a Takke onpegeneHnn CTPYKTYPHbIX NOApPa3aeneHnin, y4acTByto-
LWMx B npouecce, HeOHBX0AMMO yunTbIBaTb criegyrowme oakTopbl: TUM OpraHM3auMOHHON
CTPYKTYpPbl, OCOBEHHOCTM BHYTPUOPraHM3aUMOHHOIO NOAYUHEHUSA noapasgeneHnin, yHK-
UMoHanbHoe pasgeneHve Tpyaa, YMCNeHHOCTb PabOTHMKOB CENbCKOXO3SIMCTBEHHON opra-
HU3aumm, PyHKUMOHarbHble 0653aHHOCTN, YPOBEHb MH(POPMaLMOHHOIO obecrneyeHuns op-
raHusauuu [7].

4. [Ona kaxporo 6usHec-npouecca, Kak y)xe oTMevanocb paHee, Heo6xoaMmo
Ha3HavYumsb enadesnbya npoyecca, MMeoLLIEro B pacnopsXXeHNn pecypcbl U HECYLLIETO OT-
BETCTBEHHOCTb 3a pe3ynbTaTthl OM3Hec-npouecca.
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lIl aTan — «JokymeHTupoBaHue BI1. NocTpoeHne moaenmn «kak 4OMKHO ObITb».

1. B nepsyto oyepeab Heobxoaumo ebibpamb memoduku onucaHusi Bl u npo-
2paMMHbIU NPodykm, noddep kusarow,uti dmu memoouku. PakTopamu, BMSIOLNMM HA
BbIGOp, SAABMSAIOTCA: pa3mep opraHudaumm, cnoxHoctb bl. OnucaHne Bl npoucxoguT Ha
OCHOBe pa3paboTaHHOro perriaMeHTa 1M No3BOSSET BbISBUTb T€ U3 HUX, KOTOPblE BeayT K
a(PPEKTUBHOMY AOCTMXKEHNIO CTPATENMYECKMX Lienen n obecnevmBaroT cTpaTermyeckyto ro-
TOBHOCTb OpraHn3aunuoHHOro, MHPOPMAaLMOHHOIO N YernoBe4YeCcKoro KannTasnos.

Mpu pa3paboTke MeTOANKM NPOLECCHOro ynpasneHns MoaenMpoBaHue npeanoxeHo
nNpoBOAUTL Mpu nomowmn cpeacts BPwin, a MMeHHO (pyHKUMOHaNbHOrO MoLenupoBaHuA
IDEFO, roe cuctema npeacraBrieHa kak COBOKYNHOCTb B3aMMOLENCTBYHOLMX paboT n pyHK-
unn. Mogenb B HoTaumn IDEFO npeactaBnset cobor COBOKYNHOCTb Mepapxnu4eckn ynopsi-
AOYEeHHbIX U B3aMmocBA3aHHbIX anarpamm. IDEFO onuceiBaeT nocnegoBaTenbHOCTL LWa-
roB, MOMoOraeT OXBaTUTb N Y4ECTb BCE BaXHbl€ 3Tanbl, Warn 1 MOMeHTbl pa3paboTkm nNpo-
uecca. Ognako mogenu BIN B HoTauun IDEFO aBnsatoTca cTaTUYHbIMU, Tak KAk OHM He 0TOD-
paxarwT AWHaMUKY BbINOnHeHna npouecca. Mogens BIM B HoTaumm IDEFO nossonser
HarnNagHoO CTPYKTYpUpoOBaTh MpoLEecChbl opraHnsaumm u rpadguyeckn otobpasntb B3ammo-
aencreve mexay HuMu. Npu noMmoLum cneumanbHbIX CTPENOK NOsiBUIachk BO3MOXHOCTb MO-
KasaTb ynpaBneH4yeckme BO3geNCcTBUSA, YTo JaeT BO3MOXHOCTb onmMcaTb CUCTEMY yrpaBrie-
HUSA NpoLueccaMmn n opraHm3aumen.

Mpwn onncaHum Bl npuopuTeToM ABNSETCA TEXHOMOMMYECKUA NPOLIECC, TaK Kak CHa-
Yana gopmupyeTcss U ONTUMU3MPYETCS TEXHOSOrMs Npou3BOACTBA NPOAYKUUKM, 3aTeMm
onpegenseTcs B3auMoCBSA3b C TEXHOMNOMNEN ee peanusaunm.

2. C6o0p OdaHHbIXx Onsi nocnedyrouwe2o onucaHusi BI1. C aTo uenbto yctaHaBnu-
BalOTCA HOpMaTMBbI NO NOKasaTenam kaxagoro bl n yctaHaBnmBaloTCs LeneBble Kputepum
Ansi Bcex nokasatenen. PaspaboTtka He moxeT obonTtuchb 6e3 nHpopmaumm o6 ocobeHHo-
CTSIX X04a npouecca, o TpeboBaHunsax noTpedbutenen, o pesynbtaTtax blTl.

BBoaumble B pesynbtate ynpasreHus B pamkKax NpoLecCHOro noaxoga LEeHTpbl OT-
BETCTBEHHOCTU UMEIOT Nepapxmyeckyro CTPYKTypy. Kaxxgomy LeHTpY OTBETCTBEHHOCTU CO-
OTBETCTBYET AO/MKHOCTHOE NKMLIO, KakK NpaBuro, asnstoueecs Bnagensuem bl1, B 06a3aH-
HOCTM KOTOPOro BXOOAUT opraHusaunsa paboT no JOCTUXKEHMUIO 3anflaHUPOBaHHbIX NoKa3aTe-
newn. Tunbl nokasatenen bl npegnoxeHo nogpa3aenuTb Ha KAYeCTBEHHbIE (CYyOBbEKTUBHbIE
OLIEHKM pyKkoBOAUTENEN, CyObEKTUBHbIE OLEHKN 9KCMEPTOB, CTEMNEHb YO0BETBOPEHHOCTU
KNMEHTOB NpoLecca, BKNag ero B JOCTUXKEHME CTpaTermyeckux Lenen, B pelleHne npobnem
W Op.) U KONUYECTBEHHbIE (BPEMS BbIMOTHEHUS, TEXHUYECKME NoKa3aTenu, nokasaTenm cTo-
UMOCTU, KayecTBa, IPPEKTUBHOCTb, Pe3ynbTaTUBHOCTb U Ap.).

3. OnucaHue 6u3Hec-npouyeccoes. [locne onucaHnsi CUCTEMbI B LIENIOM npeanara-
eTca ee PyHKUMOHanbHaa gekomnosnuma. [JekomMnosnums Kaxagoro oparmMeHta cuctemsl
BIM ocywecTtensieTca oo JocTmxkeHus TpebyemMoro ypoBHs nogpobHocTu onucanus. MNocne
Kakgoro atana 4eKoMno3nuumn NpoBOASTCS CeaHCbl 3KCNePTU3bl, NPU KOTOPbIX HAaWAEHHbIE
HEeCOOTBETCTBUSA UCMPaBASOTCS.

4. lMocmpoeHue modenu «kak OO/HKHO 6bImb» 00beAVMHSAET UHULMATUBHbIE NPea-
NOXeHus BnagenbLeB NpoLeccoB, IKCNEPTOB, NO3BonisowmMe GopMmMpoBaTb HOBbIM NOA-
Xo4 Kk paboTte opraHmsauun. Ecnn mogenb «kak ectb» Oblna NPOMEXYTOYHbIM 3Tarom ne-
pexoda K npoLecCHOMY NoAxoAy, TO MOAESNb «KaK OOMMKHO OblTb» — 3TO OKOHYaTemNbHbIN
BapuaHT NPOLLECCHOro yrnpasneHus.

5. [lMpouyeccHoe ynpaeneHue opa2aHu3sayuel. CornacHo pekoMmeHgaunsamMm MHOMmxX
WUCTOYHMKOB MO MPOLECCHOMY MOAXOAY, B KaXKAOW OpraHu3auun OOSmKeH ObiTb BblAeneH
npouecc ynpasneHnsa Kak oTaenbHbI, B BUAe 3TanHOro npeacrtaBneHnst nocnegoBartenb-
HOCTU paboT. Kaxxabin aTan uMeeT YeTKO ONpeaesieHHYo Lenb U BbliAenseTcs N0 PyHKUNAM
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H3Y4HO-METOANHECKA

SAEKTPOHHbBIZ XKYPHaA
ynpaBreHus Unu CyLecTBy coaepxaHus pabot. AsnseTca 6onbLion owmbkon paccmaTpu-
BaTb MpoLEecC yrnpasrieHns AesTeNbHOCTbI0 OpraHn3aunn B OTpbIBE OT CaMon AeATerbHO-
CTW, MOSTOMY C TOYKM 3pEHUs aBTOpa MpoLEecC ynpaBneHnsa opraHu3auuen cnegyet pac-
cMmaTpmBaTb C NO3NLUKN yNpaBneHnsa ceTblo BU3HEC-NPoLLECCoB.

Bce, 4To BXOAMT B (hyHKUMOHanNbHbIE 0653aHHOCTH BNagenbLa npouecca, coctasnseT
OCHOBY OMNepaTMBHOIO ynpasreHus npoueccaMn opraHu3auumn, HO 3TOro He A0CTaTOYHO
ANA ynpasneHns ceTbio NpoLEeccoB.

YnpaeneHue npoLeccoM 3akno4aeTcs B TOM, 4TO Bnagernew busHec-npowecca Henpe-
PbIBHO OCYLLIECTBISIET onepaTvBHOE NNaHNpoOBaHME B paMkax npolecca, opraHnsaumio pa-
60TbI, KOHTPOSb NapamMeTPoB NpoLecca, NPOBEeAEHNE KOPPEKTUPYIOLWNX U Npeaynpexaaro-
LLMX OEeNCTBUN W, B CIy4Yae OTKITOHEHUS napamMeTpoB npouecca OT Kputepues, onepaTMBHO
npuHUMaeT ynpasreH4Yyeckoe peLleHne no KOPPeKTMPOBKE npoLecca.

Bnageneu ceTn npoueccoB nnaHupyeT OeATeNnbHOCTb, onpeaensieT npasa U OTBeT-
CTBEHHOCTb, B3aUMOCBSA31N MeXay npoueccamu, OCyLLecTBISeT BbICLUMN YPOBEHb yrpaBne-
HUA opraHusaumen. Cnuctema ynpasrieHns TEXHONOMMYECKMMIN npoLeccaMmn ABMseTcs Ya-
CTbIO CUCTEMbI YNpaBreHns oTaenbHbiM1 BusHec-npoLeccamm U opraHmsaumen B LESOM.
BHegpeHne cuctembl ynpaBneHnsa TEXHONOrMYeCKMMM npoueccamm cnocobeTeyeT Gecre-
peboiHOMY npoLeccy NPOM3BOACTBA CENbCKOXO3ANCTBEHHON NPOAYKUMN COOTBETCTBYHO-
LLlero KayecTsa 1 Mpu YCNoBUM OrpaHUYeHHOCTN pecypcos [8].

Llenn cuctembl ynpaBneHnsi TEXHOSTOMMYECKMMU NpoLieccamMm onpeaesieHbl Ha OCHOBE
cuUTyauun, CrnoXuBLLUENCH BO BHELWHeWn cpefe (C yd4eToM noTpebutenen cenbCcKoxXo3amn-
CTBEHHOW NPOoAYKLMMW, NOCTaBLLMKOB, YCIOBUA roCcyaapCTBEHHOW NOOLEPXKKN, YPOBHS pas-
BUTUS Hayku 1 obpasosaHua u Ap.). [locrne Toro kak uenu yrnpasreHns TeXHONOrmyecKumm
npoueccamu B LLerioM No opraHnsaunm obo3HaveHbl, cnegyet nponucatb Lenu, nokasaTtenm
N KpUTEPUM UX JOCTUXKEHUA MO KaXKAOMYy BM3Hec-npoueccy B OTAENbHOCTU, C y4ETOM BHYT-
PEHHEro COCTOSAHNS OpraHu3auuu.

OnpepeneHHbIN pe3ynbTaT NpU OCYyLLECTBNEHUN Nepexoia K NpouecCHOMY yrnpasre-
HWIO JOCTUraeTcs TONMbKO NPU (PyHKUMOHANbHOM pasfeneHnn OTBETCTBEHHOCTU U MOSTHO-
MOuMn. BblgeneHne ypoBHS ynpaBneHUs TEXHONOrMYecKMMu npoueccammu B obLlen cu-
CTeMe ynpasrieHMs1 BO3MOXHO Yepes3 AeKOMMO3ULMIO yNpaBneHYeckoro BO3AeNCTBUS, YTO
No3BONSET ONpeaenuTb, Kakne eNCTBUSA AOSMKHbI OCYLLECTBNATLCHA Ha BbICOKOM YPOBHE, a
Kakme nognexar YTOYHEHUIO Ha HU3LLMX YPOBHSIX.

O(pheKTMBHOCTb NPOLECCHOrO Noaxoda K ynpaBfeHU0 TEXHOMOMMYECKMMN npouec-
caMu 3aBUCUT He TOJSIbKO OT PEerynsipHOCTU OLEHKM U CBOEBPEMEHHOW KOPPEKTUPOBKU CU-
CTeMbI ynpasreHnsa npu obHapyXeHUn HeCOOTBETCTBUS, HO U OT (PYHKLMOHANbHOro pacnpe-
AeneHus OTBETCTBEHHOCTU B paMKax CTpaTernyeckoro passmutusa opraHnsaummn. Tak, Ha Bbic-
Lee PYKOBOACTBO OpraHuM3aLMun BO3faraeTcsl pelleHne OCHOBHbIX 3afad cTpaTernyeckoro
pasBUTUS M ynpaBreHus, pyKkoBOoAUTENb MO HanpaBreHUIo OTpacneBon NPUHaANEXHOCTU
HeceT OTBETCTBEHHOCTb B paMKax OTpacfneBon OeATENbHOCTU Npu onpeaeneHun LeneBbiX
OPWEHTUPOB, a Npu paboTe Hag OCHOBHLIMU CTpaTErMyeckMMy HanpaBneHUs MM — TOSbKO B
4YacTn BO3MOXEHHbIX Ha Hero 0bs3aHHOCTEN (aenermpoBaHus); pykoBoguTenb busHec-npo-
uecca sBnseTca BnagenbueM He3HauuTeNbHOW YacTu CTpaTernvyeckux HarnpasneHun, oa-
HaKo BOMPOCHI yNpaBneHNs TEXHOMOIMYECKMMM NpoLieccaMmm BO3NOXeHbl B Bonbluen Yyactu
Ha Hero. Takon noaxop No3BonseT nsbexaTb XEeCTKOW LeHTpanMsaumm B ynpasneHun opra-
HU3aumen, TEXHOITOMMYECKUMI NMpoLeccaMm 1 B TO XXe BPeMsi He JOMNyCTUTb nepenaydv nor-
HOMOYMI MO PELUEHUIO BaXKHbIX CTpaTernyecknx 3agad Ha yposeHb Bu3Hec-npouecca.
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TexHonorua cbopa MHopmauum B npoLecce ynpaBreHns TEXHONOrMYeCckuMm npo-
LeccaMmm n NpUHATUE ynpaBneHYecknx peLleHnin Ha OCHoBe cobpaHHOM MHGOpMaLUKM Ocy-
LecTBnsgeTca nocrnegosaTesibHO Npu yyacTun Brajernbla npouecca U Bnagenbua ceTtu
npoLeccos.

Kak nokasana npaktuka, BHeApeHue MpoLeCCHOro ynpasreHnsa aBnaeTcs OQHUM U3
CaMbIX CITOXHbIX U ANUTENbHbIX NPOLECCOoB, a AN CeNbCKOXO3AMCTBEHHbIX OpraHu3auun
3TO MeponpuaTME 3HAYNTESBHO YCIOXHAETCH B CUIy cneundukn otpacnu (BNusHue npu-
POOHO-KNMMMATUYECKUX YCITOBUN, OFPaHNYEHHbIN PbIHOK paboyen cunbl, CE30HHOCTb NPOU3-
BoAcTBa U T. 4.). PykoBoanTenio cenbCKoOXO3MCTBEHHOW OpraHM3aumMm Heobxoammo npo-
BEPUTb BCIO CUCTEMY YNpaBeHus, He 3aTPOHYB Ty YacTb, KOTopas aPdPeKTUBHO PyHKLUMNO-
HUPYET, U BHECTU U3MEHEHUS B YacTb CUCTEMbI YNpaBneHns, kotopas TpebyeT coBepLlueH-
CTBOBaHMUS.

IV aTan — «Pa3paboTka cuctemMmbl MOTMBaLUN NepcoHana».

1. dopmuposaHue paboyez20 UHCMpPyMeHmMapusi OUeHKU U Noow,peHusi eknada
Ka)xx0o20 compyOHuUKa, y4acTByoLLero B BoinosiHeHun Bl 1 cogencTBytowero goctmxe-
HUIO NapameTpoB 3P PEKTUBHOCTN. MHCTPYMEHTapUI JOMMKEH OCHOBbLIBATLCA HA HOpMaTu-
Bax No nokasaTtensm npouecca.

2. ®opmuposaHue cucmemMbl MOmMueayuu Ha OcHoee pa3pabomaHHO20 UH-
cmpyMeHmapusi. YCnewHoCTb CUCTEMbI YNpaBrieHnst 3aBUCUT OT TOro, HAaCKOSMbKO adbdek-
TMBHA MOTMBaUMsS nogen, paboTtatowmx B pamkax npouecca. CosgaHve, nogaepxaHue u
bopMmnpoBaHne ycrioBum Ass Nody>KAeHNa N4en — CrIOXHbIA Npouecc, Tak Kak MOTUBbI
TpaHCOPMUPYIOTCSA B 3aBUCUMOCTU OT 3aUHTEPECOBAHHOCTU PabOTHUKOB, NOCTaBNEHHbIX
3aja4y N BpeMEHM.

V atan «OueHka achcpeKTUBHOCTU BHEeAPEHUSA NpoLeccHoro nogxoaa». Ha atom
aTane paccymMTbiBalOTCA Nokasatenu acpdektmBHocTn bBI, cOOTBETCTBYIOWNX MOOENN «KaK
AOJTDKHO ObITb», MPOBOAUTCSA MX COMOCTaBMEHME CO 3HAYEHUAMMU, NOSNTYHYEHHBIMU AN MO-
AENnn «Kak eCTb», aHanM3npyrTCa pasnuund, onpeaenseTca ypoBeHb OTBETCTBEHHOCTU U
NOSTHOMOYMIA B HanNpaBneHUn CTpaTermyeckoro passmTus opraHn3aumm Mexay pykosoaunte-
NAMU BEPXHEro, CpeHero  HU30BOro MeHeKMeHTa.

1. OnpedeneHue cucmembi NokazameJsied, NpedHasHa4YeHHbIX OJis1 OUeHKU 3¢h-
¢ghekmueHocmu eHedpeHusi nNpoyeccHo20 nodxoda. OueHKy adpeKTMBHOCTN BHeaApe-
HUS NPOLLECCHOro noaxoda cnegyeT HauyMHaTb C OUEHKN 3dhdeKTUBHOCTM BuaHec-npouec-
coB. [MpakTnyecknin onbIT NoKasbIBaeT, YTO pa3paboTKy CUCTEMbI LEenen n nokasarenen
cnefyeTt BECTM OQHOBPEMEHHO C perflaMmeHTaunen busHec-npoLeccoB B opraHnu3awmm, no-
CKOMbKy npu co3gaHumn cetn Bl obsa3aTenbHbIM SBRSETCA CorfiacoBaHne AesTeNbHOCTU
BCEX MpoLEeccoB BAOSb LLEMOYKN CO34aHUS LLEHHOCTH.

N3mepeHune BIT MOXHO OCyLWeCcTBATbL Yepesd TpU COCTaBMSOLWME: onpeaeneHne oc-
HOBHbIX napameTpoB bl1; onpegeneHne nokasaTtenemn, N3amMepeHUss YCTaHOBIEHHbIX napa-
MEeTpOB; COOTBETCTBME CTaHAAPTHbIM U HOPMATUBHLIM 3HAYEHUSM MoKasaTens, KOTopbIn
HagO AOCTUTHYTb.

K ocHoBHbIM napameTtpam bl B cenbCckoM X039MCTBE MOXHO OTHECTH:

—  9(PPEeKTUBHOCTb — Hausy4llee MCMNofb30BaHWE PECYPCOB, COKpalleHue 3aTpaTt
unu npogosmkmutTensHocTn bI, onTumMmsaumnsa ynpasneH4Yeckoro npowecca, OTHOLLEHWE Npu-
pocTa npubbinun, NonydyeHHon B pesynbTtate b1, K ncnonb3oBaHHbIM KanuTanbHbIM BrIOXe-
HUAM B ynydLlleHue npolecca;

—  pesynbTaTMBHOCTb — pe3ynbTaT, NOfy4YEeHHbIA B COOTHOLLEHMM K TOMY, KakOW XO-
Tenu BuaeTb notpeburtenu;

— apanTtupyemMocTb — pearnpoBaHue bl Ha nsmeHeHue BO BHeELLHeN cpeae;
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—  NPOU3BOLUTESIbHOCTb — OTHOLLUEHME KONNYecTBa eAnHUL, Ha BXO4Ee K KONMYEeCTBY
€JMHUL, Ha BbIXOAe;

—  ONUTENbHOCTb — Nepuog BpemMeHn mexay Hadanom bl v ero okoHyaHuewm;

—  CTOMMOCTb MpoLecca — COBOKYMHOCTb BCEX 3aTpaT B AEHEXHOM BblpaXeHuu, Ans
OAHOKPAaTHOro BbINOSHEHUS NpoLecca;

—  NpUBLINIbHOCTb — OTHOLLEHME NpMObINK Ha BbIxoae K 06bemy 3aTpaTt Ha BXOAE;

—  yNpaBnsieMoCTb — BO3MOXHOCTb npuBecTun Bl kK JOCTUXKEeHWIO NOCTaBNEHHOM Lienu.

PaccmoTpum 6onee noapobHo ABa nepBbiX NapameTpa, Tak, ynpaBreHne TONbKO To-
roa CMoXeT ObITb 3ghghekmusHbIM, KOraa LEeneBbIMU SBMAKOTCA CTpaTernyeckne npuopu-
TeTbl. I3Ha4yanbHO ycrnoBmMeM NpoLecCHOro Noaxoaa K ynpasneHuto ctan npuHuun cbanax-
CUPOBAHHOCTM MexXay CcoBOoM OCHOBHbIX MOKasaTenen, Yto NOMOXeT OOCTUYb cTpaTernye-
CKUX Lenen.

OPDEKTUBHOCTL (PYHKLMOHMPOBAHNS MOLENN «KaK OOSMKHO BbITb» NPeasioXXeHo oLe-
HUTb B CPaBHEHMWN C NOKasaTenamu, Nosly4eHHbIMU NpY NOCTPOEHUN MOOENN «KaK eCTb» Ha
OCHOBE (DYHKLIMOHANbHOIO 1 MHGOPMaLUNoHHOro obcnenoBaHus opraHnsaumm (I atan npea-
cTaBneHHon meTtoamkn). [laHHble nokasaTenu ceBuaeTenbCTBYOT 06 3adhdEeKTUBHOCTU NPo-
LLeCCHOro noaxoaa B TOM cfnyyae, Korga otMeyaeTcs nonoxmtenbHasa guHamMuKa B CpaBHe-
HUN MOAENN «KaK €CTb» U MOOENN «KaK AOIMKHO ObITby.

OueHka pesynbmamueHocmu BU3HeC-NPoLEeCCOB BKOYAET MOPSAOK OLLEHKM OCHOB-
HbIX U BCOMOraTesibHbIX NpoLueccoB. [N oueHKU MOryT UCMONb30BaTbCs NokasaTenn Tex-
HOMOrMYecKoro npolecca, CBA3aHHbIe:

—  CKa4yeCTBOM W KONMMYECTBOM BbINycKaeMom NpoayKLmn (XapakTepUCTUKM NPOLYKLMN,
NPOLIEHT BbIXOA4a roTOBOW NPOAYKUMU, 0OBbEM BbiNycKa, KOSIMYECTBO BO3BPATOB, MoKasaTesnu
CTabUNbHOCTM TEXHOSOMMYECKNX NPOLIECCOB, YAOBNETBOPEHHOCTL NOTpebuTenen n ap.);

— C Ka4yeCcTBOM M KonmyecTBoM obecrneyeHunst pecypcammn, HeobxoanmbiMn Ans Bbl-
NnosiHeHMs1 npouecca (HanMyne UHaAHCOBBIX N YerloBEYECKNX PecypcoB, TEXHUYECKON U
TEXHOSTOrMYeCKOM AOKYMEHTaLMN, U3MepPUTENbHbLIX NpMGopoB U T. A4.);

—  CO BpEMEHeM (ANUTENbHOCTb LMKa, BPEMS U TOYHOCTb MOCTaBKM B CPOK 1 Ap.);

— C3aTpaTamu K noTepsiMu (3aTpaTbl HA BOCCTAHOBNEHWEe BpakoBaHHOW NPOAYKL MK,
npegynpeauTenbHble 3aTtpatbl 1 4p.).

Kaxablh n3 nokasatesien OLEHKN TEXHOMOMMYEeCKOro npouecca u pesyribTaTUBHOCTU
OuM3Hec-npouecca xapakTepmusyeTcs KpUTepUaMU, NpeacTaBneHHbIMN B Tabn. 2.

Tabnuya 2
Kputepuun oueHkn Bl n TexHonornyeckoro npouecca
3HayeHue
Kpumepuu npu 6us- npu mexHoJio- lMpumeyvaHue
Hec-npo- | 2u4yecKom rpo-
yecce yecce
MnaHnpyembin pe- BlMn TMa Tl > TlMn — Texnpouecc obecnednBaeT nonydeHme pe-
3ynbTart 3ynbTaToB MO NoKasaTento fnyylle oXuaaemblx;
KpuTtepuii cooTBeT- Bl TMe TMn < TMg > TlMc — Texnpouecc obecneyunBaeT OCTUXKE-
CTBUS HMe TpebyeMbix pe3ynbTaToB MO NoKa3aTesto;
dakTnyeckoe 3Ha- - TNy TMe < TMNr — Heobxognma paspaboTka KOPPEKTUPYIOLLNX
YeHue nokasarens OencTeum;
BecoBoli koachpu- — k BlMp > 1 — npouecc obecneunBaeT nonyyeHme pesynbra-
LMEeHT nokasaTend TOB, NpeBbilarWnX yCTaHOBITIEHHbIE TpGﬁOBaHVIFl;
KoHTponbHast rpa- Bk — 0,5 < Bl < 1 — npouecc obecneuymBaeT nony4veHme pe-
HUUa pe3ynbTaTuB- 3yNnbTaToB, COOTBETCTBYHOLWNX YCTAHOBJIEHHbIM TpGGOBa-
HOCTU npoLiecca HUAM;



http://e-koncept.ru/2016/

Bosikosa U. A. lpoueccHoe yrpasneHue azpapHbIMU MexHOA02UAMU: MemoOUuKa

u uHcmpymermaputi // KoHyenm. — 2016. — Crieyssbinyck Ne 04. — ART 76036. —
0,8 n. n1. — URL: http://e-koncept.ru/2016/76036.htm. — ISSN 2304-120X.

H3Y4HO-METOANHEeCKIIA
SAEKTPOHHBINA >KYPH3A

PeaynbTaTtMBHOCTb By - 0,25 < BIp < 0,5 — npouecc obecnevnBaeT nony4vyeHne
npouecca pe3ynbTaToB, COOTBETCTBYHOLINX YCTAHOBIEHHLIM Tpe-
b6oBaHusam, TpebyeTcs paspaboTka npeaynpexgaroLmx

DEencTBum;

0 < BIp < 0,25 — npouecc obecnevnBaeT nonyyvyeHue pe-
3ynbTaToB, COOTBETCTBYHOLLUNX YCTAaHOBMNEHHLIM TpeboBa-
HWUSIM, HO HAXOAUTCS B KPUTUYECKOW 30HE;

BlMp < 0 — ecTb HEOBXOAUMOCTL NEPECMOTPA BbINONHEHNS
npouecca, TpeboBaHum K pecypcam

[MnaHnpyembin pesyrnbTaT nokasaTtens OLeHKn TexHosiorndyeckoro npouecca Tlnycra-
HaBNMBaeTCsl B COOTBETCTBUM C TpebOBaHNAMN HOPMATUBHO-pacnopAaanNTENbHOM LOKYMEH-
Tauuu, T. €. 3TO NnaHoBasd, JOKYMEHTarbHO yTBepXAeHHasa BenMyunHa.

Kputepuin Tlc — pasamep paspeLleHHOro oTKNOHEHWs, B NpeAenax KOToOporo 3HayeHne
nokasaTerns He Bbi3blBaeT 3HaYUTElbHbIX HECOOTBETCTBUN. B pamkax TexXHOMnornyeckux
npoueccoB cTaHaapTbl kayecTBa Tlc pekomeHayoT ycTaHaBnmeaTtb He 6onee 10% ot nna-
HOBbIX TpeboBaHu.

BecoBon koadhpmumneHT nokasaTtens oueHkn k yctaHaBnmBaeTcs B 3aBUCMMOCTU OT
CTENneHn BNUSHUSA NokasaTesis OLEeHKM TEXHOOrMYeCcKoro npouecca Ha obLuyto pesynbta-
TUBHOCTb BU3Hec-npouecca.

CornacHo MHeHUIo 3KCNepToB, KOTOPbIMW CTann pyKOBOAUTENN U CeLManucTbl Cenb-
CKOXO3ANCTBEHHbIX OpraHvM3auui, BXOAHbIMU LaHHbIMW pacyeTa pe3ynbTaTUBHOCTU Ou3-
Hec-npoLecca cTanu:

— COCTaB NnokasaTerneun OLeHKM TEXHOSTOMMYECKOro npouecca, BNUSALWMX Ha pe3ynb-
TaTUBHOCTb BM3HEC NpoLecca: YACNEHHOCTb pabOTHUKOB; YPOBEHb ONMaThl TpyAa; ypoXKan-
HOCTb, ce6ecToMMOCTb 1 NpsIMble 3aTpaTthbl TPYAA;

— dhaKkTnyeckme 3HavYeHus nokasaTenen oLeHKM TEXHOOrMYeCcKoro npouecca 3a no-
crnegHuve NaTb Nner,

— nnaHuMpyeMmble 3Ha4YeHus nokasaTtenemn, KoTopble 06Ccyxaanncb MHANBUAYANbHO U
B COOTBETCTBMM C HOPMATUBHOWN LOKYMEHTaUMEN KOHKPETHOW OpraHm3auunu;

—  KpUTEpU COOTBETCTBUSA YCTAHOBMEH C YYETOM pacxoXaeHus He Gonee 4yem Ha
10% OT nnaHoBbIX TPEOOBAHWIA;

— BECOBOM KO3(hPULMEHT NokasaTens oueHkn busHec-npouecca yctaHaBnmBarnics
KOHKPETHO ON1A KaXOoW opraHusaumm n B 3aBUCMMOCTWU OT CTEMNEHW BIIMSAHUA NOKasaTens
OLEHKMN TEXHOSOMMYECKOro npouecca Ha obLLyto pe3ynbTaTUBHOCTb.

2. Koppexkmupoeky npouyecca ynpaeJsieHusi nNpennoXeHo OCyLWeCcTBNATb NpU No-
mowm Lmkna Jemunra (PDCA). MNprMeHeHne UMKIIMYHOro aHanm3a no3BonsieT onpeaenntb
nocrnegoBaTenbHOCTb AEUCTBUM MPU KOPPEKTUPOBKE TEXHONOMMYECKOro npoLecca.

MocnepoBaTenbHOCTL AEUCTBUM MO KOPPEKTUPOBKE UMKMNa ynpasfeHua cnegyet
HayMHaTb C NnaHupoBaHusA. CornacHo paspaboTaHHOMY MflaHy, OCYLLIEeCTBMASEeTCA Aew-
CTBUE, pe3ynbTaTbl KOTOPOro COMOCTaBMSAKTCS C 3annaHMPOBaHHbBIMU U B Crly4ae HeCcooT-
BETCTBMSI BO30OHOBMNATCA yNpaBneHYeckne KOppekTUpyoLLne Bo3aencTeums.

3. OueHka puckoe. CylLlecTByeT cTaTUcTmka, 4to 6onee 50% npoekToB No BHeApe-
HUO BU3HEC-NPOLLECCOB OKaHYMBAETCs Heydayen, crieqoBaTenibHO, 3NeMeHT pucka Heob-
XOANMO YYUTbIBATb.

Mpn conocTaBneHnn BO3MOXHOCTEN OpraHn3aumm Ha MOMEHT BHEAPEHMUs npoLecc-
HOro nogxoda, Kak npaBuno, oT4aeTcs NpeanoyTeHne Ton MoLenu, Kotopast MOXeT ObIiTb
AOCTUrHYTa C Y4€TOM MMEIOLLIMXCSA PECYPCOB, OFPaHUYEHNIA N PUCKOB.
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Mpn BHEApPEHMM NPOLECCHOro NoaxoAa K ynpasneHuio HambonbLlunin puck npeacras-
nsgeT nepexod Ha HOBYIO OpPraHM3auMOHHYIO yrNpaBneHYecKy CTPYKTYpY, Tak Kak angd ta-
KOro nogxofa xapakTepHbl UHTEHCUBHOCTb U pe3ynbTaTUBHOCTbL. Kpome Toro, puckn moryT
ObITb CBA3aHbI CO CreayrLnMmM arieMeHTaMn BHeAPEHUSA NPOoLEeCCHOro Noaxoaa: Cpbis Cpo-
KOB pa3paboTkn pernameHTUpyrLLen AOKyMeHTauun; OTCyTCTBUE HEOBXOANMOTO KOHTPONS
CO CTOPOHbI PYKOBOAUTENSA OpraHusauun unu enagensues GM3Hec-npoueccoB; HeaoCTa-
TOYHas KBanudukaums BragenbLeB NpoLECCOB, y4aCcTHUMKOB paboyen rpynnbl B obnactu
MeTOAMK NPOLECCHOro yrpaBreHus.

Taknm obpa3om, BHeAPEHME NPOLIECCHOMO NoaxoAa K ynpasneHutio no3sonunno obo-
3Ha4YNTb pAg 0CcCoBEeHHOCTEN, NPUMEHUTESNBHO K CENTbCKOMY XO3SIMCTBY U Y4MTbIBas ero cne-
UMAPUKY, @ UMEHHO OTeYEeCTBEHHbIE NPOU3BOAMTENN NOKa eLle He rOTOBbl K OCBOEHUIO Me-
TOL0B NPOLECCHOro Noaxoaa, HECMOTPS Ha TO, YTO OH CNOCOBCTBYET U3MEHEHUAM CTpaTe-
rMn, TEXHONOMMK, opraHM3aunn NPoM3BOACTBA U yrpaBreHns.

CyTb aBTOPCKOW METOAUKM Nepexoaa Ha NPOoLECCHbIN NOAXOA K YNpaBneHnto COCTOUT
B pa3paboTke NoaTanHbIX 4eNCTBUN BHELPEHNS MPOLLECCHOro noaxoaa, 4eKoMno3nuumn ob-
LLen Lenu Ha uenu Kaxagoro atana n nogdop MeToaudeckoro MHCTpymeHtapus. Mccneno-
BaHWSA OCHOBaHbI Ha NPUHLMNAX CACTEMHOIO aHanuaa c UCNoJSib30BaHNEM CUCTEMHO-CTPYK-
TYPHOro MeToaa, HaLeneHHOro Ha n3y4yeHue CTPOEHNA U COCTaBa CeNbCKOXO35MCTBEHHON
opraHuMsaumMm Kak cuctembl. PesdynbTaT npu OCyLleCTBNEeHUM nepexoga K npouecCHoOMy
yrnpaBneHno JOCTUraeTcs TONbKO Npu PyHKLUNOHAaNbHOM pasferieHMM OTBETCTBEHHOCTU U
nosiHomounin. O6 apPeKTMBHOCTN NPOLECCHOro Noaxoaa CBMAETENLCTBYET NOMOXUTENb-
Hasg AMHaMKUKa B CpaBHEHUN MOLENN «KaK eCTb» U MOAENN «KaK AOIMKHO ObITby. INMpuMeHun-
TenbHO K CENbCKOMY XO3ANCTBY BHEAPEHME NPOLECCHOro noaxoaa K ynpassieHuo No3sosiuT
onpenenuTb cTpaTernio passBuTna opraHmsaumm, o6bekTMBHO paspabaTtbiBaTb NnaHbl Aes-
TEeNbHOCTU OTAENbHbIX NoApa3aeneHni, YTo co3aacT pe3epB NoBbILeHNA 3 PEKTUBHOCTHU
yrnpaBrieHns1 TEXHONOrMYeCKUM pa3BUTUEM, MCMONb30BaHNE KOTOPOro He TpebyeT npusne-
YeHUS 3Ha4YMTEenNbHbIX MaTepuanbHO-TEXHUYECKNX N YerlOBEYEeCKNX PECYPCOB CO CTOPOHbI.
B TO ke Bpemsi coveTaHne (PyHKUMOHAaNbHOrO M MPOLECCHOro NogxodoB B ynpasfieHUU
CENbCKOXO35IMCTBEHHON OpraHM3aumen acT BO3MOXHOCTbL 6e300ne3HeHHO NponTn nepe-
X0[, Ha NpPOoLIeCCHOE yrpaBreHne 1 NoNoXNTESNbHO OTPa3nTCSA Ha APPEKTUBHOCTUN AeATeSb-
HOCTM OpraHu3auum B cpegHecpoYHOM nepuoae.
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Process management agricultural technologies: methodology and tools

Abstract. A method of transition to process management agricultural technologies. The technique is to de-
velop a phased implementation of action process approach, the overall goal of decomposition on the objectives
of each stage and the selection of methodological tools. Marked features of process management, in this case,
the process approach has found the combination of the principles of the system analysis and system-structural
method. The combination of functional and process approaches in the management of the agricultural organ-
ization will make it possible to safely move process management and positive impact on organizational perfor-
mance in the medium term.
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