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KOHKypeHTOCnoCOBHOCTb NpeanpUATUA: CYLLHOCTb, (PaKTOPbl U NPUHLUNBI

AHHOMauyus. B cmambe paccMompeHo rnoHsimue KOHKypeHmocrnocobHocmu rnpeonpusi-
musi, packpbima ee 9KOHOMUYeCKasi CyWHOCMb, npueedeHbl ypo8HU 0becrneqyeHusi KOHKY-
PEHMOCNOCOBHOCMU, 8bISIBNIEHBI PA3NUYHbIE hakmopbl, 8/1USWUE Ha YPOBEHb KOHKY-
peHmHou 6opbbbl npednpusmud, U npuHUuUnel, cobnwdeHue Komopbix obecriedum
ycmoduiquebie no3uyuu npednpusmusi Ha PbiHKe.

Knro4veeble crnioea: yposeHb KOHKYpeHuuu, rnpednpusmue, KOHKYPEeHMOCrnocobHOCMb,
gbakmopsbl, MPUHYUbI, PbIHOYHAs! 3KOHOMUKA.

Pa3desn: (04) sakoHOMUKa.

B coBpeMeHHbIX 9KOHOMWYECKUX YCroBUAX Npobnema MoBbIEHUS] KOHKYPEHTOCHMO-
COOHOCTU SIBNSIETCA akTyanbHOW ANdA NpeanpusiTuini Bcex oTpacnen MMpOBOro XO3SNCTBA.
Ha cerogHsilHMN MOMEHT AN AOCTWKEHUS 3PEKTMBHBIX pe3ynbTaToB CBOEN paboTbl
npeanpuaTMaM HeobxoaumMo NpucnocabnmBaTbCs K MOCTOSIHHO M3MEHSIIOLLMMCS YCITOBUSIM,
KOTOpble, B CBOK o4epelpb, TpebyoT paspaboTkM WMHHOBALMOHHLIX KOHLEMNUMA pasBUTUS
NPeanpuATUA N NOBbLILLEHNST €ro KOHKYPEHTOCNOCOOHOCTU. [na pa3paboTkM LaHHbIX KOH-
uenumrm HeobxoaMMo TLATENbHOE M3YyYeHUEe SKOHOMUYECKOW KaTeropum KOHKYPEHTOCMO-
cobHocTK, ee ocobeHHocTen U npuadHakoB. OTCYTCTBME HEOBXOOUMbBIX TEOPETUYECKUX U
NPaKTUYECKNX 3HAHUI CIIOXXHOTO MexaHu3ma obecnevyeHns KOHKYPEeHTOCMOCOOHOCTU ToBa-
POB M YCNyr 3a4acTyl0 NPMBOAUT K CEPbE3HBIM NPOCYeTaM NpU YCTaHOBIIEHUM LIEH, YTO Be-
AeT B psiie Crny4vaes K CyLLeCTBEHHbIM YObITKaM, a nHorga v kK 6aHKpoTCTBY NpeanpusaTun.

B ycnoBusx HecTabunbHOM 3KOHOMWKM Ha AaHHbI MOMEHT MpPOCNeXnBaeTcs vpes-
MepHOe NOBbILIEHNE LEH Ha Ty MU MHYI0 NPOAYKUMIO, KaXabl Npon3BoAnNTENb, NpoaaBsel,
N B YAaCTHOCTM caM ToBap, BbIHyXAeH BecTn Gopbly 3a npegnoyteHus notpebutens. B
3TON cuTyauuu npeanoyteHust noboro noTpebutena otaaeTcs ToBapy, KOTOpbIA, OyaeT
Kak Hamboree AOCTYMHbIA Kak MO CTOMMOCTU, TaK M MO Ka4yeCTBY KOTOPbIA Ha AaHHbIA MO-
MEHT BceLeno u byaeT onpeaenaTbesi, Kak KOHKYPEHTOCMOCOOHbIN.

Onpepensis NOHATUE KOHKYPEHTOCMOCOOHOCTM MpeanpuaTtus, npexae Bcero Heob-
XOAMMO HayaTb C COAEPXaHUSA U CyLLHOCTM KOHKypeHuun. Camo cobomn pasymeeTcsi, 4To
KOHKYPEHTOCMOCOBHOCTb NpeanpusaTs AoSMkHa (dopMynnMpoBaThbCs B 3aBUCUMOCTU OT AO-
CTMXXEHWI 1 Lenewn, onpeaeneHHbIX MOHATUEM KOHKYPEHLINN.

B pamkax gaHHon paboTbl KOHKYPEHUMNA (QOPMYIMPYETCH Kak CONMEPHUYECTBO MEXAY
XO3SIMCTBYOLLMMN eOUHNLAMMW, KOTOPbIE MMEIOT UHTEPEC B AOCTMXKEHUN OQNHAKOBOW Lienn
npuv YCroBUM OrpaHMYEHHOCTN pecypcoB. Ecnn aTy uenb 0603HauYnTb CO CTOPOHbI PbIHOY-
HOW 9KOHOMMKU, TO PbIHOYHAsH KOHKYPEHLMS €CTb COPEBHOBAHME XO3SINCTBYIOLLMX CyObek-
TOB 3a nony4eHve npmodbInu.

PaccmoTpum cyliecTBytowme BUAbl KOHKYPEHLIMW.

BHyTpuoTpacneBas KOHKypeHuus — aTo 6opbba mexay npeanpusatusMmu, AencTByio-
LWMMW B OHOW OTpacnu X035a1CTBa, 3a 6onee BbirogHble YCOBUSA BbiMycka U cbbiTa npo-
AyKummn, 4to OBYyCroBneHo, pasnuyMsMu KavecTBa MNPOM3BOACTBEHHOro 060pydoBaHWS
nNpeanpuATUiA, YpoBHEM KBanudukaLMm nepcoHana u TexXHUYEeCKOM OCHalleHHocTu. Bce
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3TN chakTopbl obycnaenuBaloT pasnunume cebecToMmocTu BbiMyCKaemMown MpoayKumu, a,
cnegosaTtenbHO, N NpUbbINM KOMNaHUW. HoO HECMOTPS Ha AaHHbIE OTNNYUS, BHYTpUOTpac-
neBas KOHKYpEeHUUS NPUBOAUT K YPaBHUBAHUIO LIEH Ha PbIHKE.

CnefyowmmMm BUOOM KOHKYPEHTHOM 60pbObl Mexay npeanpuatnamu, gyHKUUOHUPY-
IOLUM B pasHblX OTPacrisaX 3KOHOMMUKU SBIISIETCA MexXoTpacrieBas KOHKYPEeHLMsi, OCHOBY
KOTOPOW COCTaBnNsieT CTpeMIeHMe Npou3BoguTenen K nonyvyeHuno 6onblien npmbbinu, a
TaKke Noncky Hanbornee BbIrOAHOW cAhepbl NPUIOXEHMA KanuTana.

OTmMeTnM, 4YTO B 3KOHOMWYECKOW TEOPUU YPOBEHb KOHKYPEHUWW Ha TOM WUAN UHOM
PbIHKE OLEeHMBaeTCs N0 ceMn NpuU3HaKam:

— 4ucrno mpm-npounssoauTenen;

— pasnuuue («guddepeHumnaumsa») ToBapos;

—  YPOBEHb KOHUEHTpaummn (T. €. yaenbHbIN BEC KaxXaon doupMbl B NPOU3BOLCTBE U
peanusauuu gaHHoOro Toeapa);

— cnocob hopMMpOBaHUS LIEHbI TOBApa;

—  BO3MOXHOCTU NS NOABNEHNS HOBOW (hUPMbl Ha JAHHOM PbIHKE;

— CcTeneHb MHOPMUPOBAHHOCTU MokynaTenen U NpoaaBLOB O LeHax U KavyecTBe
TOBapOB.;

— B Kakou Mepe Nokynka ocyliectsnsaeTcs 6e3 npuHy>XaeHus.

Takke cnegyeT BblOENUTb Taknme BUObl KOHKYPEHLMU KaK KOHKYPEHUUS YnucTtas, Mo-
HOMOJSIUCTUYECKAS U ONUIONONINCTUYECKaS.

Ha pblHKe YMCTOM KOHKYpPEHLMM CcyLLecTBYeT 6onbLlIoe KONM4ecTBO NpoaaBLOB U MNo-
Kynatenen Kakon-nmbo cxoxen NpoayKumnm.

Hu nokynatenb, HW NpoAaBLbl B OTAENbHOCTM HE OKa3blBalOT onpeaensoLwero Bnm-
SHUS Ha YPOBEHb TEKYLUMX PbIHOYHbLIX LUeH npoaykuuu. lNpoaasel He B COCTOSIHUM yCTa-
HaBNMBaTb LiEeHY, NPeBbILLAoLLY0 PbIHOYHYH, NMOCKOMbKY NOTpebutens npu 3TOM MOXET
cB060aHO NpMobpecTn ToBapbl NO PbIHOYHOW LiEeHE Y KOHKYPEHTOB.

Ha pbiHke MOHOMONMUCTUYECKOW KOHKYPEHUUM OENCTBYET OOnbLIOe KONMYecTBO Mo-
KynaTenenm u NnpoAaBLOB, KOTOPblIE MOryT COBepLUATh CAESNKN B LUMPOKOM AMana3oHe LIEH.
OTa BO3MOXHOCTb obecneyeHa CnocOOHOCTLIO MPOAABLIOB MPEAnoXuTb MNOKynaTensam
pasnuyHble ToBapsbl. M3genua MoryT otnuyaTbCsa gpyr OT Apyra no KavyecTBy, CBOMCTBAM,
BHELLUHEMY OGOOPMIIEHMIO, @ Takke MO aCCOPTUMEHTY CONyTCTBYOLWMX ycnyr. [lokynatenu
BUOAT 3TU pasnnyms U roToBbl NAATUTL 3a TOBapbl BMAOTb 4O CaMbIX BbICOKUX LEH, KOTO-
pble 3adpMKCMPOBaHbl Ha PbIHKE.

Ha onuvrononuctnyeckom pbliHKe gencTByeT HebonbLloe KONMYeCcTBO NpoaaBLOB, KO-
TOpble YyBCTBUTESbHbI K LIEHOBOW MOMUTUKE, @ TakKe K MapKeTMHroBow ctpartermu. He-
3Ha4YUTEeNbHOE KOMMYECTBO YYACTHMKOB OSIUrOMOSIMCTUYECKOrO pbiHKa B BbICOKOW CTENEHU
obecrneyeHa XeCTKOCTbI0 YCNOBUA NPU NPOHUKHOBEHUU Ha AaHHbIN pbiHOK. CyllecTBylOT
pasnuyHble CBOMCTBA ONUIOMNOSIMCTUYECKOTO PbIHKA, OOHMM U3 €ro CyLeCTBEHHbIX Npu-
3HaKOB SABMSETCHA TO, YTO YYACTHMKN AAHHOrO pblHKA HE MOrYT paccynTbiBaTb Ha AONrO-
BPEMEHHbIN MO3UTUBHbIN Pe3yfibTaT NOBbLILWEHUS LIeH: KOHKYPEHTbI BbIHYASAT CHU3UTb UX.

B 3aBucuMmocTu OT counanbHO-9KOHOMUYECKUX OTHOLLEHUN, KOTOPbIe CIIOXWUIUCH B
TOW UNW MHOW CTPaHe, MOXHO BbIOENNTb HEOANHAKOBbLIE TUMbl KOHKYPEHLINN.

B xo3s1icTBax, KOTOpble OCHOBaHbl HA YAaCTHOW COBGCTBEHHOCTM, pa3BMBalOTCA Crie-
AyroLme TUMbl KOHKYPEHUUHN:

—  KOHKYpeHLMS NpOCTbIX TOBapoOnNpou3BoauTenen;

—  eOVHONWUYHbIX KanuTarnos,

—  MOHOMONUN;

—  HauuoHarnbHbIX KanuTanos;
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—  MHTepHauMOoHarbHbIX KanuTarnos.

CeoboaHast KOHKypeHLUMs, KoTopas BefeTCs NoCpeacTBOM «COMBaHNS» LeH, 3acTaB-
ngeT BCex npovsBoauTenen criefoBatb e€AuHbIMK npaBunamMmu nosegeHunsa. B Hux otpa-
Xatotca Te TpeboBaHusa 06LLEeCTBEHHO-HOPMAalbHOro X039MCTBOBaHUSA, NpeanucbiBatomne
0O BHEKTMBHbIE 3KOHOMUYECKNE 3aKOHbI.

PbIHOYHOE COTPYAHMYECTBO NPUBOAUT K yCnexy B TOM cry4vae, korga npou3soauTens
3ab0TMTCS O COXPaHHOCTWN MPOM3BOACTBA, paclUMpsieT €ro, a Takke MOAEPHU3NPYeT Tex-
HUYECKME U OpraHU3auMOHHbIE XapaKTEepPUCTMKU MPOWM3BOACTBA. Takke npousBoauTerb
AOIMKEH ncnonb3oBaTb Hanbonee aheKTUBHbIE SKOHOMUYECKME MeToAbl 6OpbObI C KOH-
KypeHTamu, TO eCTb:

— CHWXaTb LUeHy Ha CBOM ToBapbl NOCPEACTBOM MOBbILLEHUS NPOU3BOAUTENBHOCTU
Tpyda v YMeHbLUEeHUS n3gepxek Npons3soacTaa

— MOBbIWAET KAa4yeCTBO TOBAPOB, paclUMpPSeT aCCOPTUMEHT;

—  ynyywaeT TOProBoe 1 NocrneToproBoe obecnyxmBaHne nokynatenen.

3 aToro cnefgyet, 4TO nosiydyeHne npubsInmv B YCIIOBUAX PbIHOYHOW 3KOHOMMKK, OMO-
cpenyeTcsa aPPEKTUBHOCTLIO UCMONb30BaHUSA 3KOHOMUYECKUX PeCcypCoB UIIM COOTHOLLE-
HMEM MOMy4YeHHOro pesynbTata WnM 3aTpaT, OCYLECTBIIEHHbIX OS1 ero OOCTMXEHUS.
CrnepoBaTtenbHO, CyTb PbIHOYHOM KOHKYpPEHUMKU 3akrnodvaetca B 6opbbe 3a nonyveHue
MaKCcMManbHOM NpubbInM NyTemM MakcumanbHO 3(PEEKTUBHOrO MCNONb30BaHUA 3KOHOMU-
YeCKUX pecypcoB.

CrteneHb a(pPeKTUBHOCTN UCMOMNb30BAHNA SKOHOMUYECKUX PECYPCOB NpeanpuaTnem
onpegenseTcs OTHOCUTENbHO AOCTUTHYTOro0 0BLEeCTBEHHbIM NMPOM3BOACTBOM YPOBHS pas-
BUTUSI NPON3BOANTENBHbIX CUM, NPON3BOACTBEHHbLIX M NPOYMX OTHOLUEHWUI, a TaKKe OTHO-
cUTENbHO 3(P(EKTUBHOCTU UCNONBb30BaHUS PECYPCOB KOHKypeHTamu [1].

Taknum obpas3omM, KOHKYPEHTOCMOCOOHOCTb — KOMMSIEKCHAs XapakTepucTuka, kKotopas
MOXET BblpaXkaTbCs Yepes rpynnosble, UHTErparnbHble, 0606LLeHHbIe nokasaTtenu. Lienbio
OLIEHKM KOHKYPEHTOCMOCOOHOCTM Npeanpuatus 4aBndeTcs  onpegeneHne  nosioXeHust
npeanpusaTMs Ha OTpPacneBOM, PEervMoHarbHOM UM MEXAYHApOOHOM pblHKax. KOHKypeH-
TOCNOCOBHOCTb NPeanpuUaTUS — 3TO ero CNOCOBHOCTL YCMNELIHO COonepHMYaTb Ha pbIHKE U
nony4yatb OTHOCUTENbHO KOHKYPEHTOB 3KOHOMUYECKNE BbIrobl.

CywectByeT 60MbLIOE KOMYECTBO TOYEK 3PEHUS aBTOPOB Ha MOHATME KOHKYPEHTO-
CNoCOBHOCTN, OCHOBHbIE U3 HUX NpeACTaBneHbl B Tabnuue.

AHanManpysa pacCMOTPEHHbIE TOYKMN 3PEHUST MOXHO NPUATU K BbIBOAY, YTO KOHKYPEH-
TOCNOCOBHOCTb — 3TO KOMMIEKC Habopa pas3nMyYHOro poaa xapakTepmucTuk, obnagatowmmm
KOHKYPEHTHbIMW MpenmMyLLecTBamMum Npu cpaBHEHUN UX Mexay cobon. B ToM vncne KoHkKy-
PEHTOCNOCOBHOCTL (hMpMbI OnpeaenseTca TeM TOBapoM, KOTOPbIM OHa pacnonaraeT, a
KOHKYPEeHTOCNOCOOHOCTL TOBapa oueHuBaeTcs notpebutenem. Ho, crnegyetr oTMeTuUTb,
YTO MOHSATME KOHKYPEHTOCNOCOBHOCTM MEHSETCH B 3aBMCUMOCTU OT YPOBHS KOHKYPEHTHbIX
OTHOLLUEHUM.

KOHKYpeHTOCNOCOBHOCTL MPeanpuaTUa SBMSEeTCS OOCTaTOMHO pacnpoCTpaHeHHbIM
NMOHSITUEM, ECINN ero CPaBHMBATbL C NOHATUEM «KOHKYPEHTOCMOCOOHOCTM TOBapay.

KOHKYpeHTOCNOCOBHOCTL NpeanpuUATUS — COBOKYMHAsA YMCOBas XapakTepuUCTuKa, C
ee NOMOLLbIO pacLEeHNBaOTCA JOCTUTHYTbIE NPeanpuUsaTUEM UTOrOBbIE pe3ynbTaTthl ee fe-
ATENbHOCTU B TeYeHMe KOHKpeTHoro nepuoga. CBoero poga -aTo CUCTEMA 3f1EMEHTOB,
npegHasHa4YeHHbIX AN BblpaXeHUs1 YMCIIOBOM OLIEHKM KOHKPETHOro BuAaa MNoTeHuuana.
Ob6ecneyeHne KOHKYPEHTOCNOCOBHOCTU NPeanpUATUS 3aBUCUT OT NPUOBPETEHHBLIX UM He-
KOTOPbIX NPENMYLLIECTB, NPU CPaBHEHUN UX C OCHOBHbIMU, AEUCTBYIOLLMMUN KOHKYPEHTaMWU,
a 3HAYUT: SKOHOMUYECKNX, MHBECTULMOHHbBIX, UMUAXEBBIX, (OMHAHCOBbLIX U T. N. [2]
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HeCoMHEeHHO, hopMynMpysa MOHATME KOHKYPEHTOCNOCOOHOCTU OpraHvM3aumm KOHKY-
PEHTOCNOCOBOHOCTN MPOAYKUUKM, MOMyYaeTCd, YTO TOT UMK MHOW NOLXOL, COBEPLUEHHbIN
Kak Ha onepaTMBHOM, TaK U Ha TaKkTUYECKOM YpPOBHe ynpaBneHus, obecnevmBaeT NpuHS-
TME yrnpaBrieHYECKNX pPeLUEeHNIN, KOTOpPbIE NOKanu3yT HEBNAronpuATHYIO CUTyauulo U Mn-
HUMU3NPYIOT NOTEPU, KOTOPbIE MOTYT MPOU3ONTN.

Opyrummn cnoBamu, ctpaTermyeckasi KOHKYpPeHTOCNOCOOHOCTb O4YeBMaHa, ecnn nve-
IOTCA Yy OpraHun3aumm KOHKYpeHTHble MpeuMyLlecTBa, KOTOpble paccMaTpuBaloTCA Kak Ha
ANVUTENBbHYIO MEPCNEeKTUBY, 0OHA M3 KOTOPbIX — 3TO anbTepHATUBHbLIA HAbop cTpaTernm
KOHKYPEHTOCMNOCOBHOCTHN opraHmnsaumm [9].

TouKkM 3peHnss aBTOPOB Ha NOHATUE KOHKYPEHTOCNOCOGHOCTH

Aemop (ucmoyYHuk)

moeapaM Ha pbIHKe

peHmocnoco6Hocmbfo moeapoe

CpaeHeHue moesapoe mexdy coboli

KoHkypenmocnoco6Hocmb onpedensiemcsi
npu cpasHeHUuU moeapos mMexady coboli

Bo3Mo)XxHoCcmb npomusocmosimb dpyaum

KoHkypenmocnoco6Hocmb moeapa

oyeHueaemecs nompe6ume.neM

PaccmMompeHue KOHKypeHmocnoco6Hocmu ¢ no3uyuu
nompe6bumereli u ¢c no3uyuu npouszeodumernel
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MpeanonaratoTca Tpyu ypoBHA obecneveHnsi KOHKYPEHTOCMOCOBHOCTN opraHn3aunm:
onepaTtuBHbIN, TaKTUYECKUI U CTpaTerndeckun [6].

1. OnepatumBHbIN — 3TO obecnevyeHme KOHKYpeHTOCnocobHoCTU npoaykumn. OTnu-
YUTENbHOM YepPTON KOHKYPEHTOCNOCOBHOCTM B 3TOM Cry4ae 3TO fnokasaTeflb KOHKYPEeHTO-
CnocoBHOCTN NPOAYKLNN.

2. TaKTU4YeCKUN — 3TO KOHKYPEHTOCMNOCOBHOCTb Ha TaKTUYECKOM ypoBHe obnagaet
obwum coctositHueM npeanpusatma. OTNNYUTENBHON YEepPTON SABMSETCA KOMMMEKCHbIA MOo-
KaszaTeslb COCTOSIHUSA NpeanpuUsTus.
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3. Crparternyecknin — xapakrepmusyeT popMmpoBaHMe MHBECTULNOHHOW NpuBneka-
TeNnbHOCTU NpeanpuaTusa. [naBHbIM ycnoBueMm nNpeacTaBriseTcd poCT CTOMMOCTWU npen-
npuaTUS.

HeobxoaMMo 3aMeTuUTb, YTO MOA MOHATMEM KOHKYPEHTOCMOCOOHOCTb B LUMPOKOM
CMbICIie onpeaenseTcs KONMYeCTBEHHAs M KadeCTBEHHasl XapaKTepuUCTUKa nokasaTtenew,
onpefensrwmnx coumanbHO-3KOHOMUYECKOe pa3BuUTUE CTpaHbl, a TaKkke ee noTeHuunan
AanbHenLwero pocta n ynydleHue, Kak U yMeHue npu conepHUYecTBe KOHKYPEHTOB K O0-
CTMXXEHUIO NepcoHaribHbIX Lenen. Ho Tak Kak uenv nMeroT BpeMeHHY NPUBSA3KY, TO KOHKY-
PEHTOCNOCOBHOCTL NpeanpuaTna ByaeT cknaabiBaTbCA M3 €ro CNoCoBHOCTU BECTU yCneLu-
HYIO JEATENbHOCTb B YCIOBUSIX KOHKYPEHLIMN B TEYeHWe onpeaeneHHoro Bpemenn [3].

TpyAHOCTb B OTHOLUEHUWN MOMHOr0 OTCYTCTBUA LOCTyNa K UHGopMauumn o Aedtenb-
HOCTU COMEPHUKOB, YacTO MNoKa3bliBaeT PYKOBOACTBY MPeanpuATUS HETOYHOEe MHEHue O
NpeBOCXOACTBE NPeanpuUsTUS Hag ero KOHKypeHTaMm, a 9TO MOXET NpMBECTU K ocriabne-
HUIO YCUIMK, KOTOpPble AOSMKHbI obecneunBatb YPOBEHb KOHKYPEHTHOro npenmyLlectsa
cBoen pnpmbl.

CyLecTBYIOT pasfniMyHble (hakTopbl, BRMSOWME HA YPOBEHb KOHKYPEHTHON GOpPLOLI
npeanpusaTus. BaxkHoe MecTO 3aHMMaloT (PaKkTopbl BHELLUHEW cpefbl KOMMaHUW, Tak Kak
OHW onpefensitoT ypoBeHb OTHOLLEHUSA noTpebutenen Kk camomy nNpeanpuaTUio, a Takke
npoayKunn 1 ycriyram, npeaoctaBnsieMbiX UM.

BTopasa rpynna ¢daktopoB okasbiBaeT Haumbonbluee BO3LENCTBME HA BHYTPEHHIOK
cpeny KoMrnaHum, no3Bosisis Yepes HUX ynpaBnsaTb KOHKYPEHTOCNOCOOHOCTLIO NpeanpuHu-
MaTenbCKON CTPYKTYpPbl B LenoM. BHyTpeHHMe dakTtopbl — 3TO (hakTopbl, OKa3biBatoLlne
perynupytowime Bo34encTBMe Ha OeATenbHOCTb NPeanpudaTud, Kotopasi, B CBOK ovepeapb,
MOXeT Ha HUX Takxke BNUATb.

dakTopbl, BMSAKOWME HA KOHKYPEHTOCMOCOOHOCTL MpeanpuaTUs YCrOBHO MOXHO
pasgenntb Ha Tpu rpynnbl [4]:

—  TEXHUKO-3KOHOMWYECKUE;

—  KOMMepYeckue;

— HOPMaTMBHO-NpPaBOBbIE.

TexHUKo-aKoHOMUYeckme akTopbl NpeacTaBnsloT cobon: KavyecTBO, NPOAAXHYHO
LeHy; 3aTpaTbl Ha UCMNONb3oBaHWe, NoTpebrieHne npoaykumMm unn ycnyrn. Bo MHorom aTo
3aBMCUT OT NPOU3BOAMUTENBHOCTU, U3EPXKEK NPON3BOACTBA U MNp.

Kommepyeckne aktopbl (hopMUPYIOT KpUTEPUM peanusauum TOBapoB Ha AaHHOM
PbIHKE 1 BKMOYaloT B cebs:

1) KOHBIOHKTYPY PbIHKA;

2) npeaocTaBnsiEMbI CEPBUC;

3) peknamy;

4) nMUaXK UpMBbI.

HopmaTtueHO-NpaBoBble pakTopbl OnpeaensatT HeobXOOUMOCTb 3KONOrM4eCcKomn,
TEXHUYECKON UM MHON Apyrov 6e30nacHOCTN NPUMEHEHNSA TOBapa Ha KOHKPETHOM pblIHKe,
HO TaKXe naTeHTHO-NpaBoBble TpeboBaHus [4].

YnpaBneHne KOHKYpeHTOCNOoCOBHOCTb0 obecneynBaeT COBOKYMHOCTb Mep MO MeTOo-
ANYHOMY YNYYLIEHUIO U3Lenus, HenpepbiBHOMY MOUCKY HOBbIX KaHanoB cObiTa, coBep-
LLIEHCTBOBAHUIO CepBUCa, NoMcKa HOBbIX rPYnn NokynaTenen, pekrnamsol.

Ycnex npeanpuatnsa B KOHKypeHTHon 6opbbe 3a noTpedbutenbckuin cnpoc Tpebyet ot
npeanpusaTMs pasBuUTUS €ro OTNINYUTENbHBLIX CNOCOBHOCTEN, KOTOpble MO3BOMAT €My Mo-
0eanTb KOHKypeHTOoB [3]. Ho ona aToro HyxHo adppekTnBHOE CTpaTernyeckoe nnaHMpoBa-
HWe, 3akroyarlleecs B CO34aHUN KOMIMIEKCHONW CUCTEMbI yNpaBfeHUs KOHKYPEHTHbIMU
npenmMyLlecTsamMmn upMbl, a Takke JOMMKHA OCHOBbLIBATLCSA Ha UX YAEPXaHUU U Pas3BUTUN.
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H3Y4HO-METOANHECKUIA
SAEKTPOHHbBIA XXYPH3A

CospaHue onpefernieHHbIX LLeHHOCTEeN AN CBOMX MOKynaTenen gocturaetcs npen-
NpPUATUEM UCXOOS U3 TOro, Kak OHO OpraHM3yeT U BbIMOMHAET OTAerNbHble BUObl AeATenb-
HOoCTU. KOHeYHast LeHHOCTb, CO34aHHas nNpeanpusaTMeM, onpeaenseTcs TeM, CKOSbKO Mno-
Tpebutenu rotoBbl 3annaTtuTb 3a TOBapbl UK YCNYru, Npeanaraemble NnpeanpusiTueM.

O6Lwme NpuHUMNbI, KOTOpble AAat0T KOHKYPEHTHbIE NPeMMyLLEeCTBA NPOM3BOLUTENSAM.

1. LleneHanpaBneHHOCTb BCEX U KaXO0ro paboTHMKa Ha AENCTBME.

2. [HoBeageHune aencTBmin 40 KOHLUA.

3. HanaxeHHast obpaTHasi cBA3b Mexay NpeanpusiTueM ero KnneHTamu, ynpolua-
towwasa 6nn3ocTb NPeanpUATUS K KITUEHTY.

4. CosgaHue HENpPUHY>XAEHHOW U TBOPYECKON aTMOCdEpPLI HA NPeAnpPUATUN.

5. PocTt npousBogutenbHocTn Gnarogaps xenaHuo pabotate U 3PHEKTUBHOMY
NCrNonb30BaHMIO UX CNOCOBHOCTEN.

6. YMeHue TBEPOO CTOATb HA CBOEM.

7. TlpocTtoTa opraHusauumM, MUHUMYM YPOBHEWN YyNpaBrieHnsa u cnyxebHoro nepco-
Hana.

8. YMeHue gepxaTb Nog KECTKMM KOHTPOSNieM Hanbonee BaXkHble Npobriembl 1 ne-
pegaBaTb NOAYNHEHHLIM MEHee BaxKHble [3].

BsanmocBsaizaHHOe pelueHne 3Tnx nNpobriem n Ucnonb3oBaHME BbIlE NPUBELEHHbIX
NPUHUMNOB 0becnevnT NoBbILEeHNE KOHKYPEHTOCNOCOBHOCTY NpeanpuaTus.
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Competitiveness of enterprises: essence, factors and principles

Abstract. The article considers the concept of competitiveness, reveals its economic essence, the present
levels of competitiveness, identified different factors affecting the level of competitive struggle of enterprises
and principles, compliance with which will ensure stable position of the enterprise market.
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