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Bacrok AHaum CelipaHO8Ha,

KaHOudam 3KOHOMUYECKUX HayK, doueHm kagheOpbl npou3eodCmeeHHO20 Me-
HeOXXMeHma U 3KOHOMUKU ompacriet HapoOHo20 xo3siicmea ®IBE0Y Bl10O «Ky-
b6aHcKul eocydapcmeeHHbIU mexHoroaudeckul yHueepcumemy, 2. KpacHodap
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Cucrema BHYTPEHHEro KOHTPOsA KaK anieMeHT obecneyeHus
3KOHOMMYECKOMN 6€30NacHOCTU TYPUCTCKOro nNpeanpuaTus

AHHOmMauyus. B cmamee onpedesieHO ocoboe 3HavyeHUe cucmeMbl 8HYMPEHHE20 KOH-
mposis mypucmckKo20 npednpusmusi Kak ¢ghakmopa, rosbiuarouie2o e2o0 3KOHOMUYECKYH
b6es3onacHocmb. PaccmompeHa ripobrniema athghekmusHo20 MeHeOXXMeHMa, S8/soue20cs
OO0HOU U3 KITIYe8bIX KOHUenuutli 8 ghuHaHcosol U rnpou3sod0cmeeHHoU desimesibHoCmu Jito-
6ol opeaHusayuu. ObocHo8bIBaemMCs rOJIOXEHUEe, YmoO KOHUernuusi 3KOHoMu4Yeckou 6es-
ornacHocmu mypucmckKo20 npednpusimus, Kak u 106020 dpyaoeo, U aghghekmusHocmb ee
peanusayuu OCHO8bIBAIOMCS Ha PUCK-OpUeHMUpPo8aHHOM nodxode, ornpederisemcs 3Haqe-
Hue rpedesibHOU UHGOPMaUyUOHHOU rpospadyHocmu obbekma. B coomeemcmeuu ¢ orpe-
OerleHUeM 3KoHoMmu4eckol be3zornacHocmu 8bidenieHbl (hyHKUUU 8HYMPEHHE20 KOHMPOIJIS.
Knroyeeble crioea: eHympeHHuUl aydum, 6HYMPEHHUU KOHMPOSb, Uenu u yHKUUU
B8HYyMpPEeHHe20 KOHMPOIJIsi, SKOHOMuU4YecKasi be3ornacHoCmb, 3ghheKmMuBHbIU MeHEeOXXMeHM.
Pa3den: (04) skoHOMUKa.

B ycnosusax rnobanusauun TpaHcgopmMauma 3KOHOMUYECKOW cucTembl Poccuun co-
npoBoXgaetTca Bce OOMblIMM YCUNEHMEM POMN IKOHOMUYECKON Ge30nacHOCTU XO034W-
CTBYIOLLEro CyObeKkTa Kak HageXHoW, KanuTtasibHOW OCHOBbI 93KOHOMUYECKN 3(P(PEKTUBHOIO
rocygapctea. MnpoBon (oMHaHCOBbIN KPU3UC BbISIBUI CYLLIECTBYHOLLME HELOCTATKN CoBpe-
MEHHbIX PbIHOYHbIX OTHOLLEHWUI, N Npexae Bcero, HexesaTky MHdopMaumm 0 (oMHAHCOBOM
COCTOSHUM XO3AUCTBYOLWNX CyObekToB. Heob6XxoaMMOCTb CO30aHUSA CUCTEMbI BHYTPEHHETO
KOHTPOSISi B XO3SIUCTBYOLLEM CYyObekTe B MUPOBOW MPaKTUKE NPU3HaeTCs Kak 0ObeKkTuB-
Has HeobGxoaUMOCTb Anst 3PEKTUBHOIO (PYHKLNMOHMPOBaHMS BM3Heca, JatoLen yBepeH-
HOCTb B MPaBUfbHOCTU U LeNecoobpasHOCTN ynpaBfieHYEeCKUX PeLLUEeHUA PyKOBOACTBA B
AOCTUXXEHUN NOCTaBMEHHbIX Lenen 1 3agay, B TOM Yucre nonyvyeHne MakcMmarnbHOW LO-
XOOHOCTU N B 3P PEKTUBHOM N CBOEBPEMEHHOM MPEOA0SIEHNUN KPUSUCHBIX SIBIIEHUMN.

Mpobriema BHYTPEHHEro KOHTPOMsS ASf1I1 OTEYECTBEHHOW HayKu ABNAeTCS OTHOCU-
TenbHO HOBOW. TOMbKO OTAENbHbIE €€ aCNeKTbl UCCcneaoBaHbl OTEYECTBEHHBIMU YYEHBIMMN.
BBegeHue B gencrane HOBoro pegepanbHOro 3akoHogaTenbCTBa B chepe Byxrantepcko-
ro yyeta, ayguta, cdegeparnbHbliX CTaHOAPTOB M OPYrMX HOPMAaTMBHbIX AOKYMEHTOB He
peLnsio BCex BONPOCOB METOAMKM U METOAONOMN 4aHHOW Npobnemsl.

BHYTpeHHWIN KOHTPONb OpraHu3auun B Hambonee y3koM CMbICIie — 3TO OCyLlecTBrie-
HMe cybbekTamu opraHmsauuun, HageNeHHbIMU COOTBETCTBYIOWMMU  MOSTHOMOYMSIMA
(cyOBbeKTbl BHYTPEHHErO KOHTPOMs), NMb0 B aBTOMATUYECKOM peXume, 3aJaHHOM yKasaH-
HbIMU CyObeKTaMmn 1 nNog Ux ynpasneHnem, crneayoLmx JeNCTBUN:

1) onpegeneHve PakTU4ECKOro COCTOSAHUSA UNU AENCTBUS yNpaBiSeMoro 3BeHa cu-
CTEMbI yrpaBreHnsa opraHn3aumen (06 bekta KOHTPONs);

2) cpaBHeHue (hakTU4ecKMx AaHHbIX ¢ TpebyembiMu, TO ecTb ¢ 6a3on Ans cpaBHe-
HUS, NPUHATON B opraHmsauunun, nmbo 3agaHHON U3BHe, NIMOO OCHOBAHHOW Ha pauuoHarb-
HOCTW;
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3) OueHKa OTKNOHEeHUW, MpeBblWakWmxX npeaenibHo AOMYCTUMbIN YPOBEHb, Ha
npegMeT CTENeHN UX BIIMSHUA Ha acnekTbl PYHKLMOHNPOBaHUSA OopraHn3aunm;

4) BbIBMNEHME NPUYNH AAHHbBIX OTKITOHEHUN.

Llenbto BHYTPEHHEro KOHTPOMs SBNAeTCs MHOpMaLNOoHHAA Npo3padYHOCTb 0bbekTa
yrnpaBneHns Ans BO3MOXHOCTM NPUHATUS 3dEKTUBHBIX pelieHnin. OyeBnaHo, Heobxo-
ANMO PacKpbITb cofep)KaHue NOHATUS MHAOPMAaLUMOHHOM Npo3pavyHoCTh obbekTa ynpas-
nexus. O603Ha4YnMM NOHATME yNpaBneHuUs.

YnpaBneHne kakum-nmbo oO6BHLEKTOM — 3TO HarnpasfieHHoe BO3AEeWCTBME Ha 3TOT
OOBbEKT ANs ero ynopsiAoyeHus, Ans COXpaHeHWsi, COBEPLLUEHCTBOBAHNS U pas3BUTUSA €ro
CTPYKTYpbl (CTPOEHUSA N BHYTpeHHeN hOpMbl ero opraHnsaunn), a Takke Ans nogaepxa-
H1a TpebyemMoro cocTosiHMs (CyLecTBOBaHWS) UM AEUCTBUS, HanpaBfieHHOro Ha peanu-
3aumo Kakom-nmbo uenu. [nsa BO3MOXHOCTM OCYLLECTBIEHNSA TaknX BO3AENCTBUIA B Teue-
HUW onNpeaeneHHOro BpeMeHn (nepuoga ynpasneHus) HeobxoaMmo MmeTb npencraene-
HWe O CTeneHu ynpasnsaemMocTVM AaHHOro obbekTa, TO eCTb O TOM, B KaKOW CTeMneHu OH
nogaaeTcs yrnpasreHUio Uu, UHbIMU CroBamK, B KakOW CTENeHW B pesynbraTe ynpasre-
Hus obecneuvnBaetcsa (obecneumBanocb unu byaet obecneumBaTbCs) nogaepxaHne Tpe-
OyemMoro CoctosiHUA, UnNu Aencteus obbekTa ynpaBneHUst B COOTBETCTBYHOLLUMA MOMEHT
(nepnopn) Bpemenun. MiHopmaums 0 4aHHOM CTeNeHn ynpaBnsaeMOCTU U OTpaXKeHa B MOHS-
TUU NHPOPMAaLIMOHHON NPO3pPaYHOCTU OBBbEKTA ynpaBieHus.

CnepoBatenbHo, 6e3 npeaenbHoOM MHOPMaLMOHHON NPO3payYyHOCTM ObbekTa ynpas-
NeHnst agekBaTHoOe ero BOCMNpUsTUE HEBO3MOXHO, yNpaBreHyYeckoe BO34encTBme He byaet
NMPUHOCUTb >XeraemMoro pesynbTata U ynpaBneHyeckasa cBA3b ¢ 06bekToM Tepsietcs. Mcxo-
A9 13 3TOro, MHAPOPMAaLMOHHYKO NPO3pavYHOCTb OO6beKTa ynpaBreHus He crnefyet OTOX-
AECTBNATb C MHpopmaumen o ero pakTM4eckom COCTOosIHUKM (oencteumn). Mtak, nHgpopma-
UM 0 hakTMYecKkoM COCTosHUM obbekTa elle He obecnednBaeT afekBaTHOrO BOCMPUATUSA
ero Ansi BO3MOXHOCTU MPUHATUSA 3dEKTUBHBIX peLleHnin. [1na aToro Heobxoanmo:

1) 3HaTb Tpebyemoe (kenmaemoe) COCTosiHMe (aencrtBve) obbekTa ynpaBreHus,
nossonswoLwee nm 3pPeKTMBHO yNpaBnsaTh;

2) YCTaHOBUTb PaKTUYECKOE COCTOSIHME (OENCTBUE);

3) CpaBHUTbL 3TK ABa COCTOAHUA (AENCTBUS);

4) OUEHUTb UX pasnuuue.

TonbKo nocne BbIMNOSIHEHUS BCEX ATUX OENCTBUN MOXHO CYMTaTb, YTO Lefb KOHTPONS
AOCTUrHyTa — nony4yeHa nHopMaums 0 CTENEHN ynpaBnseMocTn obbekTa, To eCTb 00b-
eKT MHOPMALMOHHO Npo3payeH Ang ynpasneHus. [anbHenwme ynpasneHyeckme peLue-
HWA 3aBUCST OT KOHKPETHbIX 06cTOATENLCTB. MOryT 6bITh NPUHATLI CReayLwmne peLleHns:

1) He BO3OenNCTBOBaTb Ha OOBLEKT;

2) NPUHATb KOPPEKTUpYoLMe Mepbl ANna nNpubnmkeHns gakTUyeckoro COCTOSIHUSA
(nencTBuKs) obbekTa K Tpebyemomy;

3) K13MeHUTb BO3AeNCTBME Ha OOBHEKT, MEPECMOTPEB NPUHATOE paHee peLLeHune.

Takum obpas3omM, BHYTPEHHUI KOHTPOSIb, C OOHOM CTOPOHLI, o6ecneynBaeT BO3MOX-
HOCTb MPUHATUSA 3PIEKTUBHBIX YNPpaBNeHYeCKUX peLleHnin, a ¢ ApYyrov CTOPOHbl — B MHTEe-
rpaumm ¢ npoueccamm opraHm3aumm n perynmpoBaHnsa obecnevmBaeT UCMONHEHUS NPUHS-
TbiX peweHnn. CnegyeTt OTMETUTb, YTO 3TU CTOPOHbI BHYTPEHHErTO KOHTPOMS HaxXogaTcs B
HepaspbIBHOM €4MHCTBE U ANMHAMMYECKOM B3auMMOLEWCTBAM B LMKMIAX yrnpaBfieHYeCKMX
npoLeccos.

B Hay4HOM nuTepaType HabnwgarTca pasnuyHble B3rngabl Ha PYHKLUMN BHYTPEHHE-
ro KoHTpons. Tak, [. B. Yaa oTHOCUT K OYHKUMSM BHYTPEHHErO KOHTPOSIS onepaTuBHYIO,
3aLUTHYIO N perynsaTyMBHYO. Ha Haw B3rnsg, BblpaXeHue «perynatnBHas pyHKUmMs» npu-
MEHUTENbHO K BHYTPEHHEMY KOHTPOJIO HE TOYHO OTpa)kaeT CyTb, coAepXaHue Bonpoca,
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noaToMy cregyeT ynoTpebuTb BblpaxkeHue «ynopsgodmatowian pyHkuna». Takke otme-
TUM elle OOHY He MeHee BaXHYK (YHKLUWIO BHYTPEHHEro KOHTPONSA — NPEeBEHTUBHYIO.
[MpenBapuTenbHbIN KOHTPOMb MpeaynpexaaeT HexenaTternbHble OTKIOHEHWUd, npefoxpa-
HAeT opraHM3aumio OT HeXenaTernbHbIX NOCNeACTBUN TeX UMK UHbIX AencTBuin. Hanpumep,
OLEeHKa 3aKOHHOCTWU M LenecoobpasHOCTM Ha CTaaum 3apOoXXAeHMs onepauui no3BonsieT
npegoTBpaTUTb AEUCTBUS, NpoTMBOpeYalme TpeboBaHNAM HOPMATUBHBLIX JOKYMEHTOB U
uenam geatenbHocTn opraHndauuun. K BbllenepedncrieHHbiM pyHKumMsam cnepyet noba-
BUTb MH(POPMAaTUBHYIO N KOMMYHUKaTUBHYIO.

Ocob6eHHOCTb BHYTPEHHErNO KOHTPONS, Kak YNOMUHANOCh Bbllle, COCTOUT B €ro ABOW-
CTBEHHOW pONiM B npoLecce yrnpaBneHus opraHuvsaumen. B pesynbTaTe rnybokon mHTe-
rpaumm KOHTPONS U ApYrux 3reMeHTOB fpouecca ynpasreHna Ha npakTuke HeBO3MOXHO
onpenenuTb Kpyr AeaTtenbHOCTU Ana paboTHWKa Takum obpa3om, YTOObl OH OTHOCUIICH
TONbKO K Kakomy-rimbo ogHOMY 3nemMeHTy ynpasneHusa 6e3 ero B3aMMoCBSA3N U B3auMO-
AencTBus ¢ koHTponem. Jliobas ynpaeneHyeckass pyHKUmMsA (DYHKUMA NNIaHUPOBaHWS, yye-
Ta n T.1n.) obs3aTenbHO MHTerpMpoBaHa C KOHTPOJSibHOW. [1o3ToMy, TeopeTudecku pac-
cCMaTpuBas Kaxayl CTaaumio Kak OTAerbHbIM 3fIeMEeHT npouecca yrnpaBreHus, B acnekre
NPaKTUKN MOXHO AO0MNYCTUTb, YTO 3NIEMEHT KOHTPOSIS MPUCYTCTBYET Ha KaXKaow ctaguu m
B3aMMOOENCTBYET C 3N1IeMEHTOM, HENOCPEACTBEHHO OOYCMOBMUBLUUM €€ MOoHATUE (AaHHoe
aonyuweHne 3Ha4uMTenbHO YyNpoCTUT fanbHenwee msnoxeHue). C OApyron CTOPOHbLI, Ans
onTUMarnbHOro xoda nbon M3 cTtaguin npouecca ynpasneHnsa Hag Kaxaon M3 HUX Heob-
XOOUM KOHTPOJIb.

Takum obpasom, appekTMBHOE PYHKLMOHMPOBAHMNE OTAENA BHYTPEHHENO KOHTPONS,
AOCTWXEeHUe NOCTaBfieHHbIX Nepes HUM Lenen U 3agad, a B KOHEeYHOM uTore, cosgaHve
3(PPEKTUBHOIO MEHEMKMEHTA, MNPaKTUYECKM HEBO3MOXHO ©0e3 agekBaTHOW CUCTEMbI
BHYTPUXO3ANCTBEHHOIO PerynmpoBaHna U AoKyMeHTasnbHoro obecrneyeHus. OTnmyuTens-
HbIMW OCOBEHHOCTAMM BHYTPEHHErO KOHTPOIS B OpraHM3aunsax Typusma aBnsawTcs:

1) uenu KOHTPONSA: Uenbio BHYTPEHHErNO KOHTPONSA TYPUCTCKUX NPeanpusTui sBns-
eTca obecneveHne 3(PPEKTMBHOCTU YNpaBreHUs Ha OCHOBE MpeAoCTaBfeHUs agMUHU-
cTpauun n cobCTBEHHMKAM TypnpeanpusTUin CBOEBPEMEHHOW, OOCTOBEPHOW, NPUrOOHON
OS5 UICNONb30BaHNA MHOPMaLMK; opraHM3aunsa AeaTesrlbHOCTU ¢ BnaronpuATHBIM Hano-
rOBbIM PEXUMOM, A51s1 TOro YToObl NOBLICUTL MaKCUManbHO yBENMYUTL Npubbinb [1, 2];

2) BWAObl KOHTPONSA: BHYTPEHHUA KOHTPOSb OCYLLECTBMSET TEKYLLMIA (OrnepaTuUBHbIN),
nocneayLwmn 1 npeaBapuTenbHbIn KOHTPOSb;

3) O06beKTbl KOHTPONA: OOBHLEKTOM BHYTPEHHENO KOHTPOSIS SABMSIETCA BCA BHYTPEHHSAS
MHdOpMaUUsA TYPUCTCKUX NPEaNPUATUIA, a TakKe JaHHble HAaroroBoro yvyeta.

4) npuMeHsieMble MeTOoAbl KOHTPOMA: Hapsgy € obwenpuHATBIMU MeTo4aMU KOH-
TPOnsi, KOTOPblE UCNOSb3yeT BOMbLUMHCTBO OPraHOB KOHTPOS, BHYTPEHHUIN ayanTop ume-
eT BO3MOXXHOCTb peanusaumm cneumduyeckmx KOHTPOSbHbIX Npoueayp, HeAOCTYNHbIX ANns
APYrMx OpraHoB KOHTpPONns (nabopaTopHbiA aHanm3, KOHTPOSbHbIA 3anyck TYpPUCTCKOM
YCInyru, aKCNepuMeHT);

5) cTeneHb TOYHOCTU POPMUPYEMOWN pe3yrnbTaTUBHOW WUHAOPMaUUWN: BHYTPEHHUN
ayanTop AormkeH AobuBaTbCsa MakCUManbHO BO3MOXHOW TOYHOCTU OTYeTOB [3].

[na BHyTpeHHero ayamta 60nblly0 pornb UrpaeT onepaTUBHbLIA M NOMHbIA cOop no-
ne3HONn ynpasneH4yeckon nHgopmaumu. NMonesHocTe MHopmaLmm onpeaensieTca ee co-
OTBETCTBMEM NOTPEBHOCTAM ayauUTOPOB U TEM, B KAKOM CTEMNEHM OHU MOTYT ONMpaThbCs Ha
Takyto nHopmauuto. Mecto BHYTpeHHero ayamta B ynpasrieHYecKon MHPOPMaLMOHHON
cucTeMe TYpPUCTCKOro NpeanpuaTna npeacrasneHo Ha puc. 1.

CnepoBaTtenbHO, BHYTPEHHUW ayaguT SIBRSETCA BaXKHEWLWIMM 3BEHOM YynpaBrieHYe-
CKOW CTPYKTYpbl NtoB0r opraHu3auun n no3Tomy OTAEeN BHYTPEHHEro ayauTta AOSKEH 3a-
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HATb nogobatollee MecTo B CTPYKType ynpasneHus. [lenas BbIBOAbl, MOXHO OTMETUTb,
YTO B TYPUCTCKMX NPEANPUATUAX BHYTPEHHUIN KOHTPOSb A0SMKEH OblTb OpraHM3oBaH nyTem
BblAesieHnst cneumansHOro nogpasgeneHns BHyTPEeHHero ayamrta u ero B3aumMoaencTaus
CO BCEMM CTPYKTYPHbIMU NogpasaeneHmsamm typnpeanpusatma [1].

Mpouecc ynpaBneHus

TexHonornsa okasaHus BblpaboTka npoekToB, peLueHui
TYPUCTCKMX yCnyr v W NpeacTaBrneHne ux pykoBoa-
cTBY

v BHyTpeHHWI ayauT

Byxrantepckun yyet

A 4

HanoroBbin yyet

\ MporHo3upoBaHve, Nna-
HMpOBaHWe

Puc. 1. Mecmo eHympeHHez20 ayduma 8 yrnpassieH4ecKkol uHhopmayuoHHOU cucmeme
mypucmckoz0o npednpusmusi

B HacTosilee Bpemsi He0O6X0AMMOCTb BHEAPEHUS BHYTPEHHErO ayauTa B TYPUCTCKUX
npeanpuaTmax obycnoBneHo psaoM NPUYKH:

— YCINOXHEeHMeM 1 pas3BeTBIIEHNEM OpFaHI/I3OBaHHOI7I CTPYKTYpPbI OpFaHI/ISaLI,Mﬁ TYy-
PUCTCKOIo KomMrmrekca,

— pa3H006pasl/|eM BMOOB OeATEeJSIbHOCTU N aCCOPTUMEHTOM OKa3blBaeMblIX YCITyT;

— CTpeMsieHMeM PYKOBOACTBA MOMYyYUTb AOCTAaTOYHO OOBLEKTMBHYK M He3aBUCU-
MYIO OLEHKY OENCTBUI MEHeL)KepoB BCEX YPOBHEN yripaBneHuna [7];

— TMOBbILLEHNEM CTENEHN O0BEPUst K TYPrnpeanpuaTUiO CO CTOPOHbI 4EeNOBbIX NapT-
HepoB.;

— HeobOXoAMMOCThLIO pa3pabaTbiBaTb psig anbTEePHATUMBHbBIX PELLUEHUI KaXKaow npo-
©nembl 1 BLIDOPOM camoro onTumMarnbsHoro [6];

— HeobXxoaUMOCTLIO BriageHuns cutyaumnen MHaHCOBO-X03ANCTBEHHOM OEeATENBbHOCTH
KaXkgoro nogpasnenenuns n suga AedaTenbHOCTM U T. 4.;

— onTumMusaumnsa HanoroobnoxeHus [2].

MpakTuyeckass HeOBXOANMMOCTb BHYTPEHHEro ayauTa 3aknidaetcd B TOM, YTO 3Ta
cucteMma gaet Hambosiee TOYHYH N JOCTOBEPHYHD SKOHOMMUYECKYD MHGOPMAaUUIO BbiCLLE-
My 3BEHy YynpaBneHus TyprnpeanpuaTus O ee TeKywmx genax u  ¢uHaHCOBO-
XO35IMCTBEHHON OEeATENbHOCTU, CNOCO6CTBYET CO34aHMI0 BbICOKOI(EEKTUBHON CUCTEMBI
BGyxranTepckoro M HamnoroBoro ydeta u npensaTcTByeT BO3HUKHOBEHWIO HapyLUEHWK, NoA-
TBepXK4aeT 00 bEeKTUBHOCTb M AOCTOBEPHOCTb NPON3BOACTBEHHbBIX OTYETOB 060COBNEHHbIX
CTPYKTYPHbIX NOAPAa3AeneHnii ¢ Lenbio rapaHTumM ero 93KoOHOMM4eckon 6e3onacHoCTMy.

Onpepenvm 3agadv npoBeaeHUs BHYTPEHHETO ayanTa B TYPUCTCKUX NpeanpuUsTUsX:

1) npepocTaBneHns OOCTOBEPHON U OOBLEKTMBHOM MHAOPMaLMM COBCTBEHHMKaM
(yypeoutensam) M agMuUHUCTPaLMM opraHmM3aumm o0 ee PUHAHCOBO-XO3ANCTBEHHOW Oesi-
TEeNbHOCTY;

4


http://e-koncept.ru/2016/

Bactok A. C. Cucmema 8HympeHHe20 KOHMPOsA KaK 3aemeHm obecrieyeHus 3Ko-

Homuueckol  6esonacHocmu — mypucmckozo — npednpuamus //  HayuHo-
memoouyecKuli 3neKmpoHHbIl yypHan «KoHyenm». —2016. — Ne S6. —0,7 1. a1. —
URL: http.//e-koncept.ru/2016/76067.htm.

H3Y4HO-METOANHECKA
SAEKTPOHHBLIN SKYPHaA
2) oueHka cobniogeHns MHTepecoB COBCTBEHHUKOB (aKUMOHEPOB, yupeauTenen);
3) oueHKka 3PPEKTUBHOCTM KaK OTAEMbHbLIX Onepaunn caHatopusi, Tak U ero ges-
TeNbHOCTU B LENoM;
4) paspaboTka MeEpPONPUATMI MO YNyYLLEHNIO (PUHAHCOBOW AEATENBHOCTU OpraHu3aumm;
5) BblSIBEHWE COOTBETCTBUSA CUCTEM ByxranTepcKoro u HamoroBoro yyeta Tpebo-
BaHWAM OENCTBYIOLLLEro 3aKoHO4aTeNbCTBa;
6) onTumMM3aumMs M NNaHMpoBaHWE HanoroobnoXeHusi, KOTopble 3akmyalTCca B
cnegyroLlem:

— onpeaeneHue npaBUnNbHOCTU hopMUpoBaHMsA Hanoroobnaraemow 6asbl MO Kax-
AOMY BWUAY Haroros;

— OLEHKa COCTOSIHUSI pacyeToB ¢ 6oaKeToM 1 BHEOOaKEeTHbIMU hoHaamu;

— BbidBJIEHNE COOTBETCTBUA UCHUCAEMbIX U YynnadnBaeMbliX HasrioroB HopmMam
HarloroBoro 3akoHogaTesbCTBa,

—  AMarHoCTuKM npobnem HanoroobnoXeHns Npu OCyLeCcTBNEeHNN hMHAHCOBO- XO-
35ICTBEHHOW AeATENbHOCTU TYPUCTCKOrO NpeanpusaTms;

— aHanuM3 MeTOAMKM UCHUCNEHUS1 HaroroBbIX MraTexen U UCNoNb3oBaHUS Hanoro-
BbIX JIbFOT C Y4ETOM KOPropaTUBHOWM CTPYKTYPbI U NPABOBbLIX OTHOLLEHWUI C KOHTpareHTamu;

— npoBepKa NpPaBUibHOCTN COCTaBMEeHUs AeKknapaumn 1 pacyeToB 3KOHOMUYECKOro
cybbekTa No BCEM WNU OTAENbHLIM BUAAM Hanoros, ynfayMBaeMblX 3KOHOMWYECKOM
CyOBHEKTOM.

O606wWasn BblleckazaHHOE, MOXHO CAenaTb BbIBOA O TOM, YTO B TYPUCTCKUX Npea-
NpUATUAX HeoBXoAMMO NPOBOAUTL BHYTPEHHUA ayauT, KOTOpbI ByaeT pasBuBaTth CUCTe-
MY KOHTPONS 3a COBEpLUAEMbIMU OnepaunsaMm, NPOHMKaTb B OYHKUUN MEHEOXXMEHTa, Op-
raHN3aLMOHHYI0 OeATeNbHOCTb 34paBHUL, COBEPLLUEHCTBOBATL CUCTEMY DyXranTepckoro m
Harforoeoro y4yerta.

B npouecce n3yyeHus kateropum «3KoHoMM4Yeckad 6e30MacHOCTb XO3ANCTBYIOLLETO
cybbekTay, Yalle BCero oTe4eCTBeHHble aBTOPbl MPUXOOAT K TOMY, YTO OHa MOXET ObITb
obecneveHa Npu KOMMMEKCHOM MCMNOSb30BaHUM BCero Habopa cpeacTs 3alumThl, BO BCEX
CTPYKTYPHbIX 3neMeHTax Npou3BOACTBEHHOM CUCTEMbl M Ha BCEX dTanax ee fesTernbHo-
ctn [3]. Kpome TOro, HeO6X0AMMO OTMETUTb, YTO SKOHOMMYECKask 6e30MacHOCTbL XO35K-
CTBYIOLLEro cybbekTa, ero He3aBUCMMOCTb M HeAOoNYLEHUsT MO HaXOXOEeHUI0 B 30HE Kpu-
TMYECKOro pucka MoryT ObiTb oBecnedeHbl TONbKO NPU YCroBMM OMNpenerieHHOCTU BaX-
HenLWmnx cTpaTernyecknx HanpasneHun obecnedyeHns HGesonacHOCTM Ou3Heca, Hanuvum
4YeTKOro anroputMa AencTBuMii CBOEBPEMEHHOIO OOHaAPYXXEHUS U NMKBMAALMM BO3MOXHbIX
Yrpo3, YMeHbLUEeHME NMOCNeACTBUN (PUHAHCOBLIX PUCKOB B pesynbTaTe 3(p(eKTMBHOro 1c-
NoSib30BaHUSA CUCTEMbI BHYTPEHHENO KOHTPOSS.

B ocHoBe KOMMNEKCHOM cuctemMbl obecneyvyeHnst 3KOHOMUYeckon 6e30nacHOCTU XO-
391CTBYIOLEro cybbekta gomkHa ObiTb NpeaycMoTpeHa onpedeneHHast KoHuenuus pas-
BUTUSA, KOTOpas BKIIKOYaET LeNb, 3adayu, NpUHLMUNGI 4eATeNbHOCTU CyObekTa, MHCTPYMEH-
Thbl, TO €CTb AOJMKHA ObITb NPeayCMOTPEHA CTpaTerna 1 TakTuka AeNCTBUIA, YOeneHO Mak-
CMarnbHOE€ BHWMaHWE dfieMeHTaM BHYTPEHHErO0 KOHTPOMSA W, KOHEYHO Xe, B3aumoaeun-
CTBME XO3SANCTBYIOLLEro CyGbekTa ¢ opraHamMmu rocyaapCTBEHHOM BNacTu.

B HacTosiLlee BpemMsi pPOCCUNCKUM MNpeanpustMaM M opraHu3auusiM Heobxoammo
HaxoAMTb HOBbIE NOAXOAbl K BedeHuto GusHeca, 6onee acpdekTMBHO nUcnonb3oBaTb pe-
3epBbl 415 NOBbILWEHUS CBOEN (PMHAHCOBOW CTabUITbHOCTU U KOHKYPEHTOCNOCOBHOCTH [8].
W kak cneacteve, O4HUM M3 OCHOBHbIX NOTEHUMANoB MCTOYHMKOB pocTa LOXOAHOCTU XO-
391CTBYyIOWEro cybbekta 4ABnAeTCs BbICOKOI(MEKTUBHAA CUCTEMA BHYTPEHHEro KOH-
Tpons.
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H3Y4HO-METOANHECKUIA
SAKTPOHHBIN >KYPH3A
BHYTpEHHUA KOHTPOSib SABNSETCH BaXKHEWWeW YacTbid COBPEMEHHOM CUCTEMBbI
ynpaBneHus, gatowen BO3MOXHOCTb AOCTUXKEHUS Lienen, NnocTaBneHHbIX COOCTBEHHMKA-
MU, C MUHUMAanbHbIMW NOTEPSAMU. DPPEKTUBHOCTE (PYHKLMOHUPOBAHUS XO3SANCTBYHOLLMX
CyOBHEKTOB BO MHOIMOM 3aBWUCUT OT FPaMOTHO OPraHM30BaHHONO BHYTPEHHEro KOHTPOns,
TaK Kak OH He TOJIbKO MPU3BaH BbISIBUTb CYLLECTBYIOLNE HELOCTATKN U HapyLUEeHUs, HO U
npegynpeauTb UX, a Takke cnocobCcTBOBaTbL UX YCTPAHEHMIO B KpaTyanLLmMe CPOKM.
Cuctema BHYTPEHHEro KOHTPOIS OpraHn3aLmm okasbiBaeT CBOe BO34eNCTBNE Ha BCe
BO3HMKaloLLMeE yripaBfieHYeCKkne peLleHns, HaumHasa ¢ niaHnpoBaHUs OeATenbHOCTU U 3a-
KaH4mBasa cocTaBrieHnem Byxrantepckon MHaHCOBOM OTYETHOCTWU. B uensx nogaepxa-
Hus 6e30nacHOro ypoBHS OEATENbHOCTU OpraHu3aumm HY)XXHO OCYLLECTBNATb Henpepbis-
HbIW KOHTPOSIb M MPOBOAUTL aHann3 Nno UToram Xo3siCTBEHHON AeATENbHOCTY.
CMbICn cUCTEMbl BHYTPEHHErO KOHTPOIS 3aKro4YaeTcs:

— B MUHMUMKM3aALUUNN (*)I/IHaHCOBbIX n MatepuanbHbIX pacxogoB, COXPaHHOCTU UMY-
LecTBa cCOGCTBEHHMKOB opraHuzauuun, HegonyweHnn Kpax, npuceBoeHnd nmylecTea,

— B BbIABJIEHNN pe3epBOB MNPOM3BOACTBA, YMEHbLUEHNN CBEPXHOPMATUBHbIX 3arna-
COB, B 9KOHOMUN OEHEXHbIX CPpeaCTB N TOBApPHO-MaTepualribHbIX LEeHHOCTEN;

— B NOBbIWEHUN OENOBOW, NHBECTULMOHHOMN NnpuBNEKaTENIbHOCT OpraHMn3auunu;

— B BO3MOXHOM YMEHbLUEHUM (PUHAHCOBLIX CaHKUMA CO CTOPOHbI (PUCKaNbHbIX
HarloroBbIX OPraHoB;

— B onpeaeneHnn UHaAHCOBOrO NOJSIOXKEHMS OpraHM3aLmm Ha nobo MOMEHT Bpe-
MEHM.

O peKkTMBHAA CTPYKTypa BHYTPEHHEro KOHTPOMs BKMOYaeT AENCTBEHHOe pasaene-
HWEe MONTHOMOYMA U HECOBMECTUMBbIX (PYyHKLMI. [locnegHMe HeCOBMECTUMbI, ECAIN OHU CO-
CpeaoTOoYEeHbl Y OOHOrO fimua B NobbIX BapuaHTax, YTO He TOMbKO NOTeHUMansHo npuseaeT
K COBEPLUEHUIO CryYanHbIX OLMBOK, HO U 3aTPyAHUT uX BbisiBNeHne. K HecoBMeCTUMbIM
YHKUMAM, Npexae BCero, OTHOCAT: HENOCPeACTBEHHbIM AOCTYMN K akTUBaMm; BO3MOXHOCTb
OCYLLECTBNEHNS Oonepaunin ¢ HAMWN; HENOCPEACTBEHHOE OCYLLECTBIIEHNE XO3AWCTBEHHbIX
onepauun; oTpaKeHne X03aNMCTBEHHbIX ornepauun B byxrantepckom ydyete [4].

OKoHOMMYeckas 6e30MacHOCTb TYPUCTCKOro Npeanpustus — 310 apekTuBHOE UC-
Nnosib30BaHNe 3KOHOMMWYECKOro noTeHumana npeanpustus Ans CHMXEHUS pucka He3akoH-
HOrO UCMONb30BaHWUsS MPOU3BOACTBEHHbIX U MPUPOAHbBIX pecypcoB u obecnevyeHus cra-
OMNBHOrO PYHKLMOHNPOBAHNA Ha OaHHbIN MOMEHT 1 B byayuwem. C uenblo JOCTUXKEHUS
Hanbonee BbICOKOrO YPOBHS 3KOHOMMWYECKOrO Pa3BUTUHA, a TakkKe IKOHOMMYeckon 6es-
ONacHOCTU, TYPUCTCKOE NpeanpusiTue JOMMKHO OCYLLECTBASATb PMHAHCOBO-XO3SMCTBEHHYHO
NesATenbHOCTb Yepes CUCTEMY BHYTPEHHEro KOHTpons [5].

B >xeCTKnx ycrnoBusix KOHKypeHTHoM 60pbbbl AeATENbHOCTb TYPUCTCKUX NPeanpusTum
HanpaBneHa He TOMbKO Ha 3aBOEBaHWe, a rMaBHOe, YAepXaHue onpeaeneHHon AoNu Ha
PbIHKe. YcnewHasa ux AedarenbHOCTb B 00WeM 1 Luenom 3aBUCUT OT JOCTUXKEHMUSI NOCTaB-
NEHHbIX Luenen — crnefoBaHus NPUHATBIM YCTAaHOBKaM M HaMEYEHHbIM OpUEeHTMpaM, rnaB-
HbIMU U3 KOTOPbIX ABMAKTCA YCTONYNBOCTb C (PMHAHCOBO-3KOHOMUYECKON 1 NPaBOBOW TO-
YeK 3pEeHUs, U YCTOMYMBOCTb UX MOJIOXKEHUS Cpean KOHKYPEHTOB Ha pbiHKe. NocTaBneH-
Hble uenu mMoryT ObiTb AOCTUMHYTbI MyTEM CHUKEHUS PUCKOB NPEAnpuaTUSa Yepes cuctemy
BHYTPEHHEr0 KOHTPONA.

B HacToswee Bpems B Poccun BHYTPEHHU KOHTPOSb Ha NpeanpusTMmM OCyLlecTB-
ngaetca cornacHo NMHdopmaummn MuHdmHa Poccnn ot 26 aekabps 2013 r. Ne 13-11/2013
«OpraHunsaumsa n ocyLecTBreHMe 9KOHOMUYECKMM CYObEKTOM BHYTPEHHErO KOHTPONSA CO-
BepLUaeMbIX )akToOB XO3SANCTBEHHOW XN3HWN, BedeHna ByxranTepckoro yyeTta u cocrtasne-
HUs Gyxrantepckon (PMHAHCOBOM) OTYETHOCTMY:

6


http://e-koncept.ru/2016/

Bactok A. C. Cucmema 8HympeHHe20 KOHMPOsA KaK 3aemeHm obecrieyeHus 3Ko-
Homuueckol  6esonacHocmu — mypucmckozo — npednpuamus //  HayuHo-
memoouyecKuli 3neKmpoHHbIl yypHan «KoHyenm». —2016. — Ne S6. —0,7 1. a1. —
URL: http.//e-koncept.ru/2016/76067.htm.

K& o HUEelNT

HaYYHO-METOANHEeCKIIA
SAEKTPOHHBIA >KyPH3A

— BHYTPEHHUN KOHTPOSIb AOSHKEH OCYLLEeCTBNATLCA Ha BCEX YPOBHAX ynpaBrieHUs
9KOHOMMYECKMM CyObeKTOM, BO BCeX ero nogpasgenerusx (n. 18a MHdopmaumm MuHdpu-
Ha Poccun);

— AN opraHusaumm BHYTPEHHEro KOHTPOMs 3KOHOMUYECKUA CYOBbEKT MOXEeT CO-
3gaTb cneumanbHoe noapasnenenune (cnyxby BHyTpeHHero koHTpons) (n. 19 MHdopma-
unm MuHdpumHa Poccun).

Cnctema BHYTPEHHErO KOHTPONSA Ha TYPUCTCKUX NPeanpuUsTUaX SBNAETCA BaXXHeW-
e YacTbio COBPEMEHHOW CUCTEMbI YNPaBeHUs, NO3BONSAOLWEN 4OCTUYb SKOHOMUYECKNX
uernen, NOCTaBEHHbIX PYKOBOAUTENAMU B YCITOBUAX KOHKYPEHTHOIO PbIHKA.

BaxkHyto ponb B NPUHATUN peLUEHNst O CTPYKTYpe OpraHOB BHYTPEHHErO KOHTPOMs Ha
npeanpusaTUM UrpaeT CoOCTOSHUE ero KOHTPOSIbHOW cpefibl, MHaye roBops, YpOBEHb pas3Bu-
TS €ro KoprnopaTUBHOW KynbTypbl. Ha npakTuke npeanpuatusl, He TONMbKO TYPUCTCKOM
cdepbl, 3a4acTyo BHEAPSAOT CUCTEMY BHYTPEHHErO KOHTPOMS B paMKax oyHKUUIA, BbINO-
HAEMbIX CNyX60M BHYTPEHHEro ayaurta, ogHako oOpManbHO 3TU MOHATUS HENb3sl OTOX-
aectensaTb (CM. Tabnuuy).

Kak BugHO 13 npmBeneHHOM Tabnumubl, KOHEYHbIE Lienu cryx06, kak BHyTPEHHEro ayau-
Ta, TaK U BHYTPEHHErO KOHTPONS UAEHTUYHbI: OHW CO3A4aHbl ANS TOro, YTobbl BbISIBUTE pe-
3epBbl NOBbILWEHWS 3PPEKTUBHOCTN TypUCTCKOro npeanpuatms. OgHako metoamka paboTbl
AaHHbIX NoAapasfeneHun pasnuyaetcs: cryxba BHyTpeHHero ayamta co3faeTcs BbICLUMM
PYKOBOACTBOM, KOTOPOMY AOKNaAblBaeTCa O HapyLIeHUsX B eATENbHOCTN TOro U MHOro
noapasgerneHns, HecoBepLUEHCTBAX CUCTEMbl BHYTPEHHEro KOHTPOIs, HegocTatkax u-
HaHCOBOW OTYETHOCTWU. Ha OCHOBaHUM MHGOPMAaLMKN O BbISIBIEHHbIX OTKMOHEHUSIX BbiCLLIEE
PYKOBOACTBO MOXET NPUHMMAThL ynpaBreHYecKne pelleHns OTHOCUTENBHO X YCTPaHEHMS.

CywWHOCTb U pas3nuuus cnyXxbbl BHyTPeHHero ayauTa
M CNyYXXObl BHYyTPEeHHEro KOHTpons

JluHuu cpasHeHus

Cnyx6a eHympeHHe20 ayduma

Cnyx6a eHympeHHe20 KOHMpPOsisi

OcHoBHas uenb

MoBbiweHne addekTnBHOCTU paboT
Hencnonb30BaHHbLIX pe3epBoB

bl TYPUCTCKOIo npennpuaTng, BbldBrieHne

MpuopuTeTHble 3a-
oaydu

1) W3yyeHue unoueHka paboThbl
CnyX6bl BHYTPEHHEro KOHTPOIS.
2) T[logroTtoBka NMHopMaumm
OTHOCUTENbHO  3PPEKTUBHOCTYU
hYyHKLMOHMPOBaHUSA NpeanpuaTus
BbICLLEMY PYKOBOACTBY.

3) OueHka AoCTOBEpPHOCTU -
HaHCOBOW OTYETHOCTU

1) TlpoBepka HanNUuns N COXpPaHHOCTH
aKTVBOB.

2) KoHTponb C€OOTBETCTBUS BbINOS-
HSeMbIX onepaumii 3akoHOA4aTenNbLCTBY.
3) [lpoBepka nNoAroToBKM AOCTOBEP-
HOW (PMHAHCOBOW OTHYETHOCTW.

4) 4) BbisiBrneHue OTKINOHEHUN
1 HapylweHu B paboTe nepcoHana

WHuumaTopsl

CoBeT OMpPEeKTopoB U BbiCLUee UC-
NonHUTENbHOE PYKOBOACTBO

JlnHenHoe pykoBoACTBO

Pesynbtat paboThbl
cnyx6bl

KoHcTaTauus BbISIBAEHHbIX OTKIO-
HEeHUN

Beibop onTMManbHOro pelleHus Ans
YCTpPaHEHUs1 OTKIMOHEHUR; paspaboTka
anroputMoB  OEWCTBMA  MepcoHana,
MO3BOMAKOLWMX NPeaoTBpaTUTL Hapy-
LIeHns

HanpoTtue, cnyxb6a BHYTPEeHHEro KOHTpons obpa3oBaHa NUHENHBIMU MeHeKepamu

N MHTErpupoBaHa B O6LLYI CTPYKTYpY ynpaBrneHust opraHusaumm. Takum ob6pasom, NoBbi-
LeHU0 3pEKTUBHOCTU paboTbl CryxObl BHYTPEHHEro KOHTPOSsi CNOcoBCTBYET U TO, YTO
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MeHeKepbl, OTBETCTBEHHble 3a pe3ynbTaTbl paboTbl CBOMX NoApasfenieHun, MoryT
NpeanoXuTb MakcumasnbHO 3(PEKTUBHbIE PELLUEeHUA B CBOMX 0OBnacTsax AesTenbHOCTH,
Tak Kak 3HaloT paboTy CBOMX OTAENOB «U3HYTPU». HO B 3TOM Xe M HeJOoCTaTOK Takoro no-
CTPOEHMSA CUCTEMbI KOHTPOSSA, TaK Kak He UCKIoYaeTcs BO3MOXHOCTb CroBOpa Mexay Me-
HegKkepaMu noapasgeneHnin N NMMHENHbIMU paboTHUKaMK, YTO He Nyymnm obpasom cka-
XeTcsa Ha paboTe TYpUCTCKOro NpeanpusTms.

Hannune addekTnBHO paboTatollenn CUCTEMbl BHYTPEHHErO KOHTPONsS SABMAsSeTCH
Ba)XHENLUMM (PaKTOPOM poCTa KOHKYpPEHTOCMOCOOHOCTU TYPUCTCKOro npeanpuatus. B co-
OTBETCTBMM C 3TMMWU YCIOBUAMU CYLLECTBOBAHWUA, BO3HWKAET HeobXo4MMOCTb yAendaATb
3Ha4YUTEeNbHOE BHMMaHMe ero aKoHoMu4eckon besonacHocTn. B gaHHOM crnyyae BHyTpeH-
HWA KOHTPOSb SIBNSIETCA HEOOBXOANMMbIM 3fIEMEHTOM U OCHOBOW €ro 3KOHOMu4yeckon 6es-
onacHoctTu. HeobxoauMO OTMETUTb TakxKe e, O MOBbILEHUM PONK YrpaBrieHYeCKOro KOH-
TPONA, KOTOPbIN SABMSETCA rapaHTUen ycrewHon OeATenbHOCTU npeanpuatna B cdepe
Typuama. OKOHOMMYeckasi 6e30nacHOCTb SBNSETCS OCHOBOMW pauuoHanbHOro n adpdek-
TMBHOIO NOBeAEHNA TYPUCTCKUX NPeanpuAaTUn B YCNOBUAX PbIHOYHBIX PUCKOB.

WTtak, cosgaHne cucteMbl BHYTPEHHEr0 KOHTPOMS TYPUCTCKOro Npeanpusatus Heoo-
XogumMa ¢ OfHOW CTOPOHbI, ANna addekTMBHOM paboTbl BCeX noapasgeneHnin, a ¢ Apyron
CTOPOHbI OHA J0SMKHA OTpaXKaTb MHTEPEChl SKOHOMUYECKOoN 6e30nacHOCTU NPeaNPUATUNA.

BHYTpEHHMIN KOHTPOSb CTAHOBUTCHA CUCTEMOWM NULLb TOrAa, Korga NpouCXOoauT XOTS
Obl MMHUManNbHOE ApobneHne OYHKUMIN MeXay LeHTPOM OTBETCTBEHHOCTU U CybbekTamm
KOHTPOJSIS,, @ UMEHHO: B OTHOLLUEHUN BIaAEHNSA U PACNopsKeHUsT akTMBaMWN opraHM3aunm; B
OTHOLLEHMM obecrneyeHnss COXPaHHOCTU aKTUBOB, ydeTa Hanmyuus U ux OBUXKEHUS, OLLEHKN
pe3ynbTaTUBHOCTU JKCNyaTauun akTuBoB U MHoe. Hanbonee pacnpocTtpaHeHHbIMU Npo-
brnemamu B opraHuM3auun CUCTEM BHYTPEHHEro KOHTPOMs ANS TYPUCTCKUX NpeanpusTum
aBnaTca bonbluas 6lopokpaTU3aunsa KOHTPOMNA Ha ManbIX U CcpeaHUX npeanpuaTusax, co-
CpeaoTOYeHNe BHYTPEHHErO KOHTPOS TOMbKO Ha 3alumMTe akTMBOB, NMOATOTOBKE TEKYLLMX
OTYETOB; KOH(PSNKT NHTEPECOB B CUCTEME KOHTPOSS, HEXBAaTKa NOSTHOMOYUIA ANS BeAEeHUS
KOHTPOIS 1 apyrue.

OTtcyTcTBME NMOBOro KOHTPOIS BHE 3aBUCUMOCTU OT HanpaBreHun AeaTenbHOCTU 3a-
TOpMaXXMBaeT NpoLecc pa3BUTUS opraHu3auum nnbo gaxe COBCEM OCTaHaBMBAaET ero.
Tak, Hanpumep, ecnn manble NPeanpuaTna Typuctckon cdepbl ByayT NONHOCTBIO cocpe-
AOTOYEHbI TOMBbKO Ha 3alMTe akTUBOB M HeJoMnyLeHUN MOLUEHHUYEeCTBa M Npu 3TOM He
OyayT oymatb O MOTUBaUMM COTPYOHUKOB, 9TO NPUBEAET B CBOK OYepenb K TEeKy4Kke Kaa-
POB, CHWKEHUIO NHULMaTMBBLI paboTHUKOB K Apyroe. Ecnu HanpaBuTb KOHTPOSb TOSIbKO Ha
ONTUMU3ALMIO HaNoroobnoXeHNa U He yaensiTb BHUMaHMS obecneyeHuto opraHusauumm
ynpaBneH4Yeckoro yvyeta, To MeHeaxep opraHmsauun He bygeT obnagatb TOYHbIMW AaH-
HbIMW N5 HEOBXOANUMOW aHaNUTUYECKon paboTbl, MPUMEHASA pe3yNbTaTbl KOTOPbIX MOXHO
A0BOJIbHO BLICTPO pearnpoBaTb HA U3MEHEHME BHELLHEN N BHYTPEHHEN cpeabl.

MoXHO BblAENUTbL crneayrowune Mepbl Ang nogaepxaHus 6e3onacHoro yHKUNOHK-
pOBaHUS opraHM3aunmn:

— YCWUNEHWEe KOHTPOMSA 3a COXPaHHOCTbIO JOKYMEHTOB M OOCTyna K HAM BO BHYT-
PEHHUX pernamMeHTax opraHu3aumm, nedyaten, 4OBEPEHHOCTEN, BHUMATESNIbHOE O3HAKOM-
neHne OTBETCTBEHHbIX UL, C NOANUCbIBAEMbIMU 4OTOBOPaAMMU;

— KOHTPOSib 3a NepeMeLLeHNeEM NUMYLLLECTBA B PEMMCTPUPYIOLLEM OpraHe, a Takke
HanMyme NMCbMEHHOro 3asBrieHMs 06 OTKase COBEepLUEHUSI KakUX-NMBOo OENCTBUN C NNY-
HbIM c4eTOM coBCTBEHHUKA 6e3 ero NMYHOM Nognucuy;

— 3awmTa BHYTPEHHen 6yxranTepCckon (OUMHAHCOBOW OTYETHOCTU OpraHu3auumu,
MHOpMaUunK, ABMAIOLLIENCA KOMMEPYECKON TalHOMW, a TaKKe NOCTOSHHOEe npeacTaBreHne
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SAEKTPOHHBIA >KyPH3A
onepatnBHbIX OTHETOB CJ'Iy>K6bI 3KOHOMMUYECKON 6e30nacHOCTU opraHun3auunmn nepen pyko-
BOACTBOM OpraHusauuu;

—  MOCTOSIHHbIN KOHTPOJ1b N aHalln3 er,EI,MTOpCKOVI 3a0JTXEeHHOCTU C UeSIbio 3aLln-
Tbl ce651 OT BO3MOXXHOW CKYyIKu/ BCEX OOJITOB U AaBleHNA Ha yrnpaBlieHUe KOMMaHUK;

— MOCTOSIHHbIN aHanu3 KOHKYPEeHTHOW cpeabl, NonosHeHne nHgopmauumn ob akum-
OHepax KOMMaHUN N KOHTPOJTb COCTOSIHUSA CODCTBEHHbIX NTIULIEBbIX CYETOB;

— OueHKa npegaHHoCcTU paboTHMKoB 1 6opbba C KoppynuMen Ha MecTax.

Ha ctaguu (Mnu ctagusax) opraHu3auuun 1 perynmpoBaHnsa peanusauumn ynpasneHye-
CKMUX peLLUEeHM KOHTpOmnb Heobxoaum Ans NpaBubHOCTM Xo4a peanusauuun, ans LOCTU-
XeHnss HeobxoanMbIX pesyrnbTaTtoB. B To e Bpems, HeoBXO0AMM KOHTPOSb Ha npeamet
paunoHanbHOCTUN OCYLLECTBIIEHUS OpraHn3aumm 1 perynmpoBaHus.

Ha ctragum yyeta obecneumBaeTcs:

1) KOHTPOMb 3a HANUYMEM U OBWKEHNEM UMYLLIECTBA;

2) KOHTPOfb 3a pauuoHarbHbIM MUCMNOMNb30BaHNEM MPOU3BOACTBEHHbLIX PECYPCOB B
COOTBETCTBUM C YTBEPXKAEHHBIMM HOPMaMn, HOpMaTUBaMM N CMETaMMU;

3) KOHTPOSb 32 COCTOAHMEM BblAaHHbIX U NOSTyYEeHHbIX 0693aTenbCTB;

4) KOHTPOSb 3a LenecoobpasHOCTbIO U 3aKOHHOCTbIO XO3ANCTBEHHbLIX Onepauunii op-
raHMsaumm n 1. a.

[aHHble yyeTa cnyxaTt nHgopmaumoHHon 6ason onst KoHTpons. C Apyron CTOPOHHI,
Heo6Xo4MM KOHTPOSb Ha NpeaMeT KayecTBa caMoro y4yeTta.

3aBepLliatoLias cTagmsi Lukna npouecca ynpasreHnst — aHanua, TO0 eCTb OLeHKa WH-
dopmaLmm o pesyrnbTaTtax BbINOSIHEHUSA yNpaBneHYeCckuX peLleHnin Ha OCHOBE ee pasno-
XEHUs1 Ha pasfnnyHble COCTaBNAOLME U NX COOTHECEHU Mexay cobon. KoHTponb n aHa-
nn3 rnyboKo MHTerpupoBaHbl. Tak, AaHHblIe KOHTPOS 4acTo SABNAIOTCA OCHOBOW AN Npo-
BeAeHus aHanuaa. C gpyron CTOPOHbI, Ha CTaguMu aHanu3a peanusyoTCs U KOHTPOSbHbIE
dyHKUMKN. Hanpumep, KOHTPOMb Ha NpegMeT cTeneHn obecnevyeHHOCTU 3anacoB U 3aTpaT
NCTOYHMKaMn copmMmpoBaHus. MeToabl aHanu3a SABNSAKTCA CTagusMU OCYLLECTBMEHMS
KOHTPOMbHON AEeATENbHOCTU, Ha KOTOPbIX, OOOOLIEHHO rOBOpPS, OLEHMBAETCA CTeneHb
NpUBNMKeHNs akTUYeCKUX pes3ynbTaToB K KOHEYHOMY MYHKTY Kakou-nmbo ynpaBneH4ve-
CKOW nporpamMmbl, HE3aBUCMMO OT TOrO, M3MOXeHa OHa B OOLUMX UM KOHKPETHbIX Bblpa-
XeHusix. Takke He06X0AMM KOHTPOSb KayecTBa NpPOBEAEHNSI aHanm3a.

Bce ckaszaHHOe no3BonseT caenatb BbIBOA, YTO BHYTPEHHUIA KOHTPOSb OpraHn3auum
ABNsAeTCcs:

1) HeoTbeMMEMbIM 3NIEMEHTOM KaXK4oW CTaaum npouecca ynpasneHns;

2) «obocobneHHon» cTaguen, obecneyvmsatoLen MHPOPMALIMOHHYIO NPO3PaYHOCTb
Ha NpegMeT KayecTBa Xo4a npoLecca ynpasneHnsa Ha BCex ApYrux ctagusx.

Ha puc. 2 HarnsgHo packpbiBalOTCA B3aMMOCBSA3W, B3aMMO3aBMCMMOCTb, B3anMO-
NPOHMKHOBEHME M POSib KAXO0ro afIeMeHTa B nNpoLecce yrnpasneHusa opraHmsaumen [3].
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OpraHusaums 1 perynupoBaHue

lMnaHupoBaHue

— Yyet

AHanus

KoHTponb

Puc. 2. Mecmo u ponb 6HympeHHe20 KOHMpPOJIsi 8 PoUEecce yrpassieHus mypucmcKum npednpusmuem

Heobxoaumo ynomsHyTb 06 uHTerpauun yHKUMW yrnpasreHus. Kak yxe oTmeva-
nocb, PYHKUMA KOHTPONS rnyboKo MHTerpupoBaHa C OpYrMMU (PYHKUMSIMU ynpaBreHus.
BmecTe ¢ Tem, cywecTtByeT MHGOPMALMOHHASA UHTErpauus BHYTPU (PYHKUUM KOHTPONS.
WHTerpauunsa KOHTpons 1 ApYyrnx yHKUUA HA OOHOM YPOBHE ynpasrieHUss — 3TO rOPU30H-
TanbHas uHTerpaumda, a UHOpPMaunoHHas UHTerpaumss YHKUMA KOHTPOMSA Ha pasHbIX
YPOBHSX yrpaBreHns (KOHTPOsnb Ha ypoBHe pabo4vero mecrta, 6puragpl, y4actka, uexa, op-
raHu3aumm) — aTo BepTUKanbHasa nHTerpauus. B pesynbtate vHTerpaumm no ropusoHTanm
AOCTUraeTcs corrnacoBaHne OTAENbHbIX 3fIEMEHTOB YNpaBfeHUs C Lenblo peLlleHns Ka-
KOn-nnbo ynpaBneH4yeckon npobriemMbl UM AOCTMXKEHUA KakOW-NnMbOo uenu ynpasneHus.
[Mpn BEPTUKaANbHON Xe MHTerpauumn PyHKUNS KOHTPONSA peann3yeTcsa Ha pasHbIX YPOBHSX
ynpaBneHusi, Ho Ha 6a3e o4HOM M TOW Xe WMHopMauuKn, NOABEPraeMon arperMpoBaHuIo
(yKpynHeHuto). BepTukanbHasa nHTerpaumss Heobxoamma Ans KOHTPOSiSt CO CTOPOHbI Bbl-
LecTosALwero 38eHa (CMCTeMbI) yrpaBreHus.

Taknm obpasom, ahPEKTUBHOCTL paboTbl XO3SAUCTBYIOLWMX CYObEKTOB BO MHOIMOM 3a-
BMCUT OT MOCTOSIHHOIO KOHTPOMS, TaK Kak OH NpM3BaH BbISIBASATb HEAOCTATKN U HapyLUEHWs,
a Takke npegocTteperatb OT HUX U CNOCOBCTBOBATL CBOEBPEMEHHOMY UX YCTPAHEHMIO.
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The system of internal control as an element of ensuring economic security of tourism businesses
Abstract. The article defines the special importance of the internal control system of the tourism business as
a factor enhancing its economic security. The problem of effective management, which is one of the key
concepts in financial and operational activities of any organization. The author substantiates the position that
the concept of economic security of tourism businesses, like any other, and the effectiveness of its imple-
mentation is based on a risk-oriented approach, value is determined by the transparency of the object. In
accordance with the definition of economic security is highlighted internal control functions.
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