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MHTennekTyanbHbIA KanuTan Kak cTpaTermieckun paktop pasBMTUA opraHu3aumm

AHHOmauyus. OcHogol KOHKypeHmocriocobHocmu ripednpusmul U op2aHusayul sierns-
IoMCS yHUKallbHble 3HaHusl U UHmersiriekmyarbHass cobcmeeHHocmb nepcoHarna. locped-
CMeOoM UHMersfiekKmyaslbHO20 Karumarsia co30aemcsi KOHKypeHmMHoe rnpeuMyu,ecmeo op-
eaHu3ayuu u rosebiwaemcsi aghghekmusHocmb ee dessmenibHocmu. 3ghghekmusHoe ¢hop-
MuposaHue, pa3gumue U UCrosib308aHUe UHMesIIeKkmyasibHo20 Kanumarsa cmaHo8umcs
cmpameau4eckol 3adadyell cCo8peMEHHbIX opeaHu3ayud.

Knroyeenle croea: uHmesnnekmyarbHbIU Kanumari, yrnpasneHue 3HaHUsiMu, rnosbiueHue
KOHKypeHmocrnocobHocmu, passumue, cmpameausi, 3¢bgbeKmugHoCmeb.

Pa3den: (04) sakoHOMUKa.

B coBpemMeHHOM Mupe MMEHHO MHTENNEKTYyanbHbI Kanutasn onpeaenseTr KOHKYpeH-
TOCNOCOBHOCTL OpraHu3auui U NpeanpuaTuii, BbiCTynaeT CTpaTernvyecknm pecypcom mx
pa3suTtusa. ocpeacTBOM WMHTENMEKTyarlbHOro KanuTtana co3fdaeTcsl KOHKypeHTHoe npe-
MMYLLIECTBO OpraHmsauumn u noBbiwaeTcsa 3EKTUBHOCTL €€ OeATENbHOCTU Ha pPbIHKE.
O dekTnBHOE (hopmMMpoBaHME, pasBUTME U UCMNONb30BAHNE NUHTENNEKTYaNbHOro Kanuta-
na CTaHOBUTCS CTpaTernyeckomn 3agadvyen CoOBpeMEHHbIX OpraHM3auuni.

CoBpemMeHHasi opraHu3aumsi — 3T0 NPOM3BOAUTESNb HE CTOSMbKO TOBapOB WSM YCRYT,
CKOJbKO 3HaHUN. JTO O3HA4YaeT, YTO paboTHUKN 3aHUMAOTCS NMPOU3BOACTBOM 3HAHUK, Op-
raHu3aumMm CTaHOBATCS O0y4aloLMMUCH, NMHHOBALMM CTAHOBATCA UCTOYHMKOM BHOBb CO-
34aHHON CTOMMOCTU. NHTennekTyanbHbIN Kanutan B bonbluen mepe, 4Yem omsnyeckme ak-
TMBbl UMW (PUHAHCOBLIN KanuTas, CTAHOBUTCA YCTOWYMBBLIM KOHKYPEHTHbIM MpeuMyLLe-
CTBOM.

Ha npoTsxeHun Bcen cBoen UCTOpUN YerioBeYecTBO CcOo3aBarno, Hakannmeano n uc-
Nnosfib3oBasno 3HaHMs 006 okpyXawowem Mupe. TN OENCTBUS MOMOMN NOAAM HE TOSbKO
BbDKUTb B CFIOXXHOM W MOCTOAHHO MEHSIOLLEMCH MUPE, HO U MOCTENEHHO pa3BMBaTbCS.
CoBpeMeHHbIe NPeanpusaTUS HAaXoOATCS B NMOXOXEM MOSTIOXEHUN. N TOYHO Tak Xe, Kak 1
nogamM, M HeobxoguMMo co3fasaTbh, HakannvMBaTb M UCMONb30BaTh 3HaHWA. Ona peanu-
3aumm 3TUX 3agad COBPEMEHHbLIE KOMMAHUN AOIMKHbI aKTUBM3MPOBAaThL BECb CBOW BHYTPEH-
HUW NoTeHumMan, UCNonb30BaTb BCE, paHee CKPbITble BO3MOXHOCTU.

Co3paTtb MM HanWTK 3HaHUA M NpeobpasoBaTb UX B KOPNOPaTUBHbLIN pecypc, NoMo-
ratowum BelUrpaTb B KOHKYPEHTHON Bopbbe, 3To 3agaym ons Takon obractn MeHeaKMeH-
Ta, KaK ynpaBrneHue 3HaHUsMu.

YnpasneHne 3HaHUSAMN — 3TO CUCTEMAaTUYECKUA nNpoLecc naeHTudukawmm, ncnonb-
30BaHusA M nepegayv vHoOpMauMM U 3HaHWA, KOTOpble oAU MOryT co3gaBaTb, COBep-
LWEHCTBOBaTb M MPUMEHATb. JTO MPOLECC, B XOA4E KOTOPOro opraHuM3aumm reHepupyroT
3HaHVS, HakannMBalwT UX U UCMONb3YIOT B MHTEpecax Nosly4eHUs KOHKYPEHTHbIX Npenmy-
wectB. MoxHO ckasaTb, YTO ynpaBfieHMe 3HaHUSMU — 3TO NPOLECC, C MOMOLLBIO KOTOPOro
opraHvsaumm Cco3galT HOBYH CTOMMOCTb, WCMOMb3yd CBOM  UHTENNEKTyanbHO-
KOMMYHUKaTUBHbIE CTPYKTYPbI.
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[na opraHnsaumm 3HaHWS CTAHOBATCA OCHOBHBbIM WMCTOYHWKOM KOHKYPEHTHbIX Npe-
nmyLecTB. [o3ToMy ycnex AesTenbHOCTM COBPEMEHHbIX NepeaoBbIX OpraHu3aumni cylle-
CTBEHHO 3aBUCUT OT NOAXOAOB K YNpaBreHuo 3HaHusaMn. NoHnmaHne npobnem, CToawmx
nepen opraHusauuen, npeteprneBaeT MOCTOSIHHbIE U3MEHEHUS MO Mepe MOoryYeHus ek
HOBOrO OnbITa B XOA4€E NPOBEAEHUSA IKCNEPUMEHTOB, 00y4eHMs, 0TOpacbiBaHWUS NTIOXHbIX U1
noaTBepPXAeHNA UCTUHHBIX TMNoTe3, agantauumn K HOBOMY U OBWXEHUS Briepes.

NHdopmaums, koTopas NOCTynaeT B OpraHM3auuio B XO4e OCyLlecTBneHnsa 6usHec-
npoueccos, 06bl4HO ABNAETCA LOCTOSIHMEM OnpefesieHHbIX rpynn coTpyaHukoB. OaHako
3HaHWs nepcoHarna NnocTeneHHO «CMEeLUUBAaKTCA» B NpoLecce COBMECTHO peLlaroLmx 3a-
Aay KOHKpeTHoro busHec-rnpolecca B paMkax OOHOro nogpasgerieHusi, a tTakke B obue-
HWe niogen, rae 3ToT npouecc 0ObIYHO SABNSETCA CNOHTaHHLIM, cnabo npeackasyemMbiM U
YacTo Mano3addeKTUBHLIM [4]. DTO MOXET BECTU K Npobriemam BO B3aUMOOTHOLLEHUSIX C
KNMeHTamun, KOTopble HEOXMAAHHO Ansa cebs cTankMBalTCs C pasNNYHbIM Ka4ecTBOM 00-
CNY>XUBAHUSA B OAHUX U TeX Xe YyCrnoBuaX npu opopMieHnn n peanusauumn 3akasoB pas-
HbIMW JIIOAbMU

Cuctema ynpaBneHUss UHTENNEeKTyarnbHbIM KanuTanoM npeanpuaTtus oxsaTtbiBaeT
HECKONbKO obnacten ynpaBneH4YecKon AesTeNbHOCTM U BOMMOLWAETCA B XM3Hb NMOCpea-
CTBOM LiefnieHanpaBfieHHOro BO34ENCTBUA Ha YernoBeYecKkne pecypcbl opraHmsaumm ¢ ue-
Nbl0 OOCTMXKEHUS TEKYLLMX M NEPCNEKTUBHLIX Lienen 1 3agad npeanpusatia Yepes ynpae-
neHue:

—  KOpnopaTuBHbIM 0ByYeHueMm;

—  Kapbepow COTPYOHWUKOB;

— MOTMBauMen nepcoHana;

—  OpraHu3aunoHHOW KynbTypow;

—  CUCTEeMOW BHYTPUKOPMNOPATUBHBIX KOMMYHUKaLIWI;

—  OLEHKOW OeATeNnbHOCTU nepcoHana.

YnpaBnss 3HaHMAMM, OpraHn3auus BbiNOSTHAET Cneaylolme BaxHenwmne yHKLUN:

a) npuobpeTeHne 3HaHWU — UCMOMb30BaHNE YXKe UMEIOLLMXCA B MUPE 3HAHUM U KX
NpUMEHeHNe B opraHnsaumm (Hanpumep, B pexume OTKPbITOW TOProBnu, Ans npusnedve-
HUA MHOCTPAHHbIX MHBECTULMA N 3aKMIOYEHUS NIULEH3NOHHbBIX COrfalleHnin), a Takke no-
fly4yeHne HOBbIX 3HAHUIN NMNyTEM BEAEHNSA Hay4YHO-UCCnenoBaTeNbCKUX U ONbITHO- KOHCTPYK-
TOpcKkux pabor;

0) ycBoeHue 3HaHuK (Hanpumep, obecneyeHne BceobLero HavyaneHoro obpasosa-
HWUA, CO3aHne BO3MOXHOCTEN AN 00y4eHUS Ha NPOTSXKEHUN XU3HN U pa3BUTUE CUCTEMDI
BbICLIEro obpasoBaHus);

B) nepefada 3HaHUN — UCMOSIb30BaHWE HOBbIX UH(POPMALNOHHBIX U TENEKOMMYHU-
KaUMOHHBbIX TEXHOSOrMI, COOTBETCTBYIOLLEE HOPMAaTMBHO-MPABOBOE pPeErynMpoBaHue u
obecneyeHne JocTyna K UHPOPMaLNOHHBIM pecypcam.

B Ttabnuue paccmoTpuMm Tpu pasHbIX NOAXo4a K KOHUENUUW «ynpaBfieHUst 3HaHWs-
MMW», NOSTyYMBLUME B JaNbHENLIEM COOTBETCTBYOLLME HAa3BaHUS.


http://e-koncept.ru/2016/
http://e-koncept.ru/2016/

benosa E. O. UHmMennekmyaneHeIl Kanuman Kak cmpameaudeckuli hpakmop

pazeumus opaaHusayull // HayyHo-memoodudeckuli 371eKMpPOHHbIU HypHan
«KoHyenm». — 2016. — Ne S6. — 03 n A — URL: http://e-
koncept.ru/2016/76068.htm.

HaYYHO-METOANHEeCKIIA
SAEKTPOHHBIA >KyPH3A

CpaBHeHVIe noaxoaoB K ynpaBJjieHUO 3HaAHUAMU

HanpaeneHue naeHbie udeu \ Pe3ynbmam desmenbHocmu

. |OpraHusaumsa coobLecTts, B KOTOpbIX noau 06-
. Mcnonb3oBaHWe COBMECTHbIX 3HAHUI N
AmepukaHcKun MEHUBAKTCA MHAOPMALNEN N 3HAHUAMU, CyLle-
COTPYAHWKOB, a HEe OTAENbHO B3SThble
noaxon ACNEKThI CTBylOLLME KaK B (PM3N4ECKOM, Tak U B BUPTYyarb-
HOM MPOCTpaHCTBE

Counanusauus. MIameHeHne opraHu-
3aLUMOHHOIO OKpYxeHus. lNMounck anb-
TEPHaTUBHbIX MOAXOAOB K PeLUeHuto

KomnaHusa co3gaeT HoBoe 3HaHwe n mnHdopma-
uuio, Heobxoanmyto Anst BelpaboTkM HOBOro nofa-
Xofa K npobrneme 1 K ee peLLeHuto.

AnoHckuin noaxon

3agav.
CkaHauHaBCKui MHTennekTyanbHbl Kanutan sBns-|[1poaBMXeHUe HOBbIX WOeN BHYTPUM KOMMaHWUK
(EBponenckuin) eTcsi  pes3ynbTaToM He3aBUCUMBbIX Gnarogapsi He3aBUCUMbIM MHEHUSIM OTAENbHbIX
nogxon JEeNCTBUI OTAENbHbIX NOAEN. COTPYLHMKOB.

Utobbl onpedenuTb, Kakom ke MNoaxo4 K YNpaBrneHWK 3HaHMEM LernecoobpasHen
BblbpaTb COBPEMEHHbBIM POCCUMCKUM OpraHuM3aumnam, npoaHanuanpyem paboTy nuanpyto-
LMX OTEYECTBEHHbIX NPeanpuaTMn B JaHHOW cdepe. Ha cerogHAWHUMN OeHb Janeko He
BCE OTeYeCTBEHHble OpraHu3aumm ygensoT BHMMaHue npobneme cuctematmsayumn pabo-
Tbl C KOPNOPaTMBHLIMU 3HaHUAMKU. CroXmBLLAsCA cuTyaumsa obycnosneHa OTCYTCTBUEM Y
PYKOBOACTBA MOHUMaHUS HEOBXO4MMOCTU BIOXEHUS CUN N CPeACTB B npoLecchl hopMu-
pPOBaHUS1, COXPaAHEHMUs, Ka4eCTBEHHOro npeobpasoBaHUs U MCMONb30BaHUA KOpRopaTuB-
HbIX 3HAHWA, UX BIIUSIHUSA Ha TEKYLLYK OeATenbHOCTb OpraHu3aumMm u NepcnekTuBbl ee
pa3sutusa. OgHaKo Ha OTEYECTBEHHOM pPbiHKE MPUCYTCTBYIOT W NPeanpusaTus, BNSIOTHYIO
3aHMMaloLmecs BOMPOCOM YMNpaBneHUs KopnopaTUBHBIMU 3HAHUSMU, peanu3yemoro 4ye-
pe3 onTMMM3aumio CUCTEMbl 0By4YEHNA 1 pa3BUTUA NepcoHana. PaccMoTpuM Tpu KpynHbIX
oTevyecTBeHHbIX opraHmsaumm, OAO «MTC», OAO «Cb6epbaHk Poccuny, OAO «Cubyp
XonguHr», n3yvyeHne coumnanbHOM OTYETHOCTM KOTOPbIX NMO3BOJSIIET FOBOPUTL O TOM, YTO
OHM BeAyT aKTUBHYIO CUCTEMAaTM3MPOBaHHY paboTy B 06nacTtM NOCTPOEHUSA KavyeCTBEH-
HOM N 3(P(PEKTUBHOM CUCTEMBI YNPABIEHNA UHTENSEKTYanbHbIM KanutasnomMm.

OCHOBHblE yCuUNUA 3TUX OpraHM3auumn HanpasrieHbl Ha co3gaHwe 6asbl 3HaHUA U
ycnoBui ansa obyyeHus n nepegaydnm 3HaHun. To eCTb pyKOBOACTBO NMOHMMAET, YTO UMEID-
LMecss 3HaHUS BHYTPU W BHE (uUpMbl Heobxoaumo cobupaTtb, CMCTEMaTU3NpPOBaTb U
«BKMnagblBaTb B ronoBbl» CBOMM COTpygHMKaM. B noarBepxaeHue 3Toro tesmca MOXHO
NPUBECTM CO34aHue NPeanpuaTUSAMN Takux nporpamm kak «KoprnopaTuBHbIN KaapOBbil
pesepBy», «MHCTUTYT HacTaBHU4YeCTBay, «Akagemus GusHec-npodax», «Akagemmsa ycne-
Xay, NocpeacTBOM KOTOPbIX NpeanpusiTUst OCYLLeCTBNAT obydyeHne n npoueaypbl nNpo-
dreccrmoHanbHOro pocta CBOMX NOAYMHEHHbIX.

Takke 60nblIOE BHUMaHWE yaenseTcs pasBuTUIO nogaepkueatrowmx cgep, 6es ko-
TOpPbIX YCMNELUHOE UCMNONb30BaHNE CTpaTErMnN yrnpaBreHNsa 3HaHUAMWU He NpPeacTaBnseTca
BO3MOXHbIM. K TakoBbIM OTHOCATCSA BHegpeHue IT-TexHonorun (ynpoileHne paboTtbl co
3HaHMsAMK, TpaHcdopmaumsa nx B 6onee ygobHyto opmy), co3gaHne KOMAOPTHBLIX KOp-
NOpaTUBHbLIX YCMOBUN (MOMNOXUTENbHbLIA COLMANbHO-NCUXONOMMYECKUA KnMMmaT nnogo-
TBOPHO BMMSIET HA BCIO AEATENbHOCTb COTPYAHMKOB), U pa3paboTka cMCTeEMbl MOTUBALUA
(cTUMynuMpoBaHue UcnonNb3oBaHNA HOBbLIX 3HaHWI). Tak, Hanpumep, B «Cubyp XonguHr» ¢
Lenblo YBENUYEHNS YPOBHS KOPNopaTUBHON KyrnbTypbl Obin pa3paboTaH Ko4ekC koprnopa-
TUBHOW 3TUKKU, MPOBOAATCS perynsipHble coLMonornyeckne onpockl N nccrnegoBaHus.

B «CbepbaHke Poccum» gnsa ontummsaumm padboTbl C HOBbIMW 3HAHUSAMM CO34aHbI
KoprnopaTuBHasa 3reKTpoHHasas 6ubnmoTteka, cuctema BMOEOKOH(EPEHLICBA3MN U BbiMyCKa-
eTcs KopnopaTtmBHas npecca. B koHue 2014 r. cocTtosinacb oduymanbHas LepemMoHns oT-
KpbITUa HoBOro kamnyca KopnopaTtuBHoro yHuBepcuteta CbepbaHka B VcTpmHCcKOM pan-
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SAEKTPOHHBIN dKyPHaA
oHe lMogmockoBbs. KaMmnyc cnpoekTupoBaH ¢ y4ETOM NyyLlero MMpoBOro onbiTa Kopropa-
TMBHbIX Y4e€OHbIX LEeHTPOB U He umeeT aHanoros B Poccun. MHHOBaumoHHas obpasoBa-
TenbHas cpefa U MHOroOyHKUMOHaNbHass UHAPaCTPYKTypa Kamnyca Mno3BonsT peanu-
30BblBaTb Ha MUPOBOM YpOBHE y4ebHble nporpaMmmbl, GusHec-KoHpepeHUMn n meponpus-
TMA NO Pas3BUTUIO KopriopaTMBHOW KynbTypbl CbHepbaHka. Kamnyc npepoctaBnsieT BO3-
MOXXHOCTb NpoBoauTb 00y4veHne 6onee 500 YenoBek O4HOBPEMEHHO.

OnucaHHble Bblwe npoueaypbl B GONbLUON CTENEHM HanoMUHAKT aMepUKaHCKUN
noaxon K ynpasrieHUI0 3HaHMAMU. 34eCb Takke AenaeTcs ynop He Ha CO3[aHUM HOBbIX
3HaHUN Uy B NpeobpasoBaHUKN ero B NpubLINbL A5 OpraHM3alumm, a Ha HenocpeacTBEHHO
«ynpaeneHne 3HaHusMn» — cbop, KOMBUHNPoOBaHME N Nepedadya Apyrum nuuam. MHormmm
nuccrnegoBatensaMy TakoW MOAXOL CYMTaeTCs MNepBOW CTYMEHbK pPasBUTUS, TaKKe ero
Ha3blBalOT He coBepLUeHHbIM. HO 3TO HeOBXOoaAMMLIN 3Tan, KOTOPbIN HEOBXOAUMO NPONTU
AN nepexofa Ha HOBbIN ypoBeHb. M 4TOOblI 3TO Npom3oWwno BbiCTpee HYXXHO [OOMTbLCA
abCoONTHOrO OCO3HaHUSA BaXXHOCTW BHELPEHUS cTpaTernn ynpaBreHus UHTEeNneKkTyarb-
HbIM KanuTanom B opraHu3aumn.

Ha pucyHke npuBeneHbl aTanbl MOCTAHOBKW CTpaTeruy ynpasneHus 3HaHusaMun B op-
raHu3aummu.

T 1
CIpaTAmy Cwparerwa
NcTourimn NpoueaypHoe McTourmies MpouegypHoe
IHAHII 3HaHIe swarit ) 7 uame
@» _______________________ _’
¥ Mpouscoh )
Mpoueccyl - ~ KyneTvpa
Kynbrypa M
IHaHIT LT -y
\ TexHonorus
Texwonorna
o— YK SCTE" — #ax Hann
A
V 1
@; C‘mr‘r-rm | @ Crpsrena &
VicTou v Mpousaypoe VicToummm | Mpoueayproe o
IR IHAME IHEAHMA | _ 3HaHue 4
- - =
: =5 = onacTy >
Nooueccel o~ ‘ TMpoyeccel - p e IHaHWA
KyneTypa e Kynstypa
R SHIHNA v
Texwanoms Texonoma
a1l — War 2-3
*Kax cBR3aHbl 3HAHWA C POCTOM *KaK BLINONHAGTCA AeATeNbHOCTL =aK COOTHOCATCA CyWeCTBYIOW A | *Kak cTpouTH npouecchl IHAHWA? ‘
CTOMMOCTH W peannaaunen B OpraHnaaymm? n Tpeby W o6 vembt TOB *Kakwe wcnonbaceam
crparerun Guaneca? *Tae NPUMEHRIOTCA IHAHNAT IHAHUA? TexHonornyeckne
«Kaxne buanec npouecchi *Kakue ecTo HOCHMTENN IHAHNA U *Kaxkoin K hop Lun p ?
ABNAILTCA KNIOYeBbIMU? KaK OHW pacnpegeneHoi 8 3NEMEHTOB IHAHWAT «Kaxoi gomiHa Bbims coumansHan
«Kaxvwe aHanna RBnNReTCA oprasnaaymwmn’? =Kakoi noaxoa K pacnpocTpaHeHnio cpeja 8 opraMnaaymn’?
KnoyesbiM? IHAHUA?

Omarnibi nocmaHoeKu cmpameeuu BHGGPGHUFI cucmewmbl ynpaesrneHus uHmersnrieKkmyaribHbIM Kanumarsiom

MepBbIi 3Tan 3akn4YaeTcs B YCTAHOBKE CBSA3W MeXay POCTOM CTOMMOCTU KOMMaHUK
N KOHKPETHbIMW 3HAHUSAMU. QrNEMEHTbI 3HaHWIA OOMMKHbI CTaTbh dakTopamMu CTOMMOCTU, KO-
Topble OyayT UMETb YETKYIO U HEMPEPbIBHYIO CBA3b C Pe3yNbTUPYLWUMKN akTopamn cTo-
MMOCTU — POCT AOXOMO0B, CHUMXEHMEe 3aTpaT U puckoB. Ha gaHHom atane Heobxoaumo B
nepBylo odepeab WAEHTUULMPOBATL KoueBble GU3HEC-MPOLIECChl, HanpaBneHHble Ha
peanusauuio NPUHATON cTpaTernn opraHusauum u cpopmMmynuposaTb TpeboBaHUS K 3Ha-
HUAM KOMMaHUW, KOTopble HEOOXOAUMBbI AN YCNELIHOro BbINONHEHUS 3TUX GU3HEC npo-
LileccoB, TO €CTb ONnpeaenuTb, KakMe 3reMeHTbl 3HaHUN KPUTUYHBI AN ycrnexa KoMMnaHum
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H3Y4HO-METOANHECKA

SAEKTPOHHbBIZ XKYPHaA
(kntoyeBble 3HaHUA). Kpome Toro, aTOT aTan co3gaeT 6a3y Ans namepeHus oLeHKN 3HaHWN
opraHusaummn, Ha OCHOBE X BKNada B ycnex busHeca.

Ha BTOpOM 3Tane nponcxoguT onucaHue Kn4veBbix BU3HeC-NpoLeccoB, TO eCTb MO-
fnydeHne npouenypHOro 3HaHWS opraHusauuu. OTOT 3dTan NO3BOMUT YETKO W HarnsgHo
npeacTaBUTb AENCTBUS, KOTOPbIE peanuayoT cTpaTermio 1 co3garT CTOUMOCTb KOMMaHUN.
OT0 npeacTasneHme HeobxoanMmMo ANs BbINOMHEHUS cnegyoLwero atana.

Ha TpeTbem aTane npoBogMTCA ayauT 3HaAHUK, KOTOPbIA peanu3yetcs B oOpMe COo-
3aHus KapTbl 3HaHUW. KapTa 3HaHUM naeHTuuumpyetT Mecta UCnosfb3oBaHUsa N npume-
HEHWs1 3HaHWI Ha dTanax BbINOMIHEHNA BU3HEC NPOLLECCOB, a TakKe UCTOYHWUKM NOMyYeHuUs
N HocuTenen 3HaHuMW. Ha gaHHOM aTane CTPOUTCH KapTa Afs KI4YeBbIX 3HAHUN, BbIsiB-
NeHHbIX Ha aTane 1. B pesynbTaTe onpegensieTcs, Kak U rae NpuUMEHSsIOTCA KNyeBble
3HaHWsA, a Takke naeHTUUUMpyeTCca cyulecTByoWmMn obbem Tpebyemblix 3HaHWN, pac-
npegeneHne 3TUX 3HaHUW B OopraHu3aumm, TUn 3HaHun (opmanun3oBaHHble UK Hedop-
Manmn3oBaHHbIE), a TaKKe UCTOYHMKN NOMYyYEHNSA 3HAHWUNA.

OTanbl 2 n 3 peanusytoTcsl COBMECTHO, NMO3TOMY Ha PUCYHKE OHW NpeacTaBrieHbl B
BMAe obbeaMHEHHOro Lwara.

Ha yeTBepTOM 3Tane nNpoBOAMTCA aHanNU3 KapT 3HAHUW U OUEeHKa paspbiBa Mexay
TeM 06bEMOM KITHOYEBLIX 3HAHUIN, KOTOPbLIN HEOBXOAMM ANS NOBbILEHWUS] CTOMMOCTU U pe-
anuMsauuun cTpaTtermm, U CyLeCTBYOLWMMM 3HAHUAMM OpraHu3aumm ¢ y4eTom MX Tuna u
dparmeHTauuun. B pesynbTaTe BbINOMHEHUA OAHHOrO atana paspabaTtbiBaeTcsa Nonutuka
3HaHWUKW, KOTopas BblAENSIET KIOYEBbIE 3HAHUA OpraHu3aunun, onpeaensieT ponb pasnuy-
HbIX 3HAHUN KOHKYpeHTHOW 6opbbe (KOpeHHble, KOHKYPEHTHbIE, MHHOBALMOHHbLIE), BbISB-
ngeT Kakne 3HaHUS HeobXo4MMO COXpaHATb (3HaAHWUSA, 3anac KOTOPbIX BHYTPU OpraHu3aumm
AOCTaTouveH And peanui3auum cTpaTerum), Kakme 3HaHust HeobxogMmo yBenuumuBaTb (Cy-
LecTBYeT pa3pblB 3HaHUM). Takke NoNUTUKa ykasbiBaeT noaxon K popmanusaumm mn pac-
NPOCTPAHEHMIO KITHOYEBbLIX 3HAHWUM.

Ha natom atane Ha OCHOBE MONMTMKM 3HAHW pa3pabaTbiBaeTcs cTpaTerns ynpas-
NEeHNa MHTeNneKTyanbHbiM KanutanoM. Ha gaHHOM aTane onpegenstTcs cnocobbl pas-
BUTUSA YNPaBNEHUs NHTENMEKTyanbHbIM KanuTanom no TPEM HanpaBfiEHUAM: TEXHOMNOMH,
KynbTypa 1 NpoLecChl 3HaHWUM N pacnpeaensioTcs yCUnua Mexay 3TMMmn HanpasfieHUsIMU.

[Mocne peanusauuu npegnaraemMbix LIAroB CTpaTermn NOCTaHOBKU YNpaBfeHUsa WH-
TennekTyanbHbIM KanuTtanoM MOXHO HamnpasnsiTb pecypcbl KOMMaHUW Ha pasBuUTUE TeX-
HOSOrMM, NPOLECCOB U KyIbTYpbl YNPaBEHNS 3HAHUAMU N OXNOATb OLYTUMbIX peayrbTa-
TOB. Takon nogxon HanpasfieH Ha M3BfeYeHWe MaKCMMalibHOM BbIro4bl U3 yrnpasreHus
WMHTENNEeKTyanbHbIM KanuTanoM 1 CO34aHne CUCTEMbI YNpaBneHus opraHnsauuen, B KOTo-
pOWN 3HaHUS paccMaTpPUBAaKOTCH Kak cTpaTerndyeckum pecypc.
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Intellectual capital as strategic factor of development of the organizations

Abstract. Basis of competitiveness of the enterprises and organizations are unique knowledge and intellec-
tual property of personnel. By means of the intellectual capital competitive advantage of the organization is
created and efficiency of her activity increases. Effective formation, development and use of the intellectual
capital becomes a strategic task of the modern organizations.
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