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lMpoxopoea Bukmopusi BnadumupoeHa,

OOKMOp 3KOHOMUYECKUX Hayk, 3aeedyrouiasi kagheOpol rnpou3eo0cmeeHHOo20
MeHeOXMeHmMa U 3KOHOMUKU ompacriel HapoOHo20 xossticmea @Ib0Y Bl10O
«KybaHckul eocydapcmeeHHbIl MeXHOI02Uu4eCcKUl yHUgepcumemy,

2. KpacHodap
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lnamoHoea KOnus CepeeeegHa,

acrniupam kageopb! Mpou3sodCcmM8eHHO20 MEHEOXMEHMa U 9KOHOMUKU ompacrel Hapoo-
Hoeo xosstcmea ®FBOY BlO «KybaHckuli eocydapcmeeHHbIlU mexHosioau4eckul yHU-
eepcumemy, 2. KpacHodap

CamMomMeHe g KMeHT pyKkoBoauTtens npu (bOpMVIpOBaHVIM cTunsa ynpasneHus

AHHOmMayus. PopmuposaHue ueHHocmeu opaaHu3ayuu, popmM U HOPM MOBEOEHUs pa-
6omHukos, ux cpunocohusi u rnpasura, op2aHU3ayUOHHbIU KriumMam opeaaHusayuu 3asu-
CsIM 8 OCHOBHOM OmM CMUJIA yrpassieHus, Komopoz2o rnpudepxxueaemcsi pykogooumerib.
OepomHoe srusiHue Ha ¢popmuposaHue 8 opeaHu3ayuu opaaHu3ayUuoOHHO20 KumMama u
Oernoeoli Kyrnbmypbl OKa3bleaem rpexoe 8ce2o 3ahhekmusHoe yripasrieHue pyKkosoou-
merns camum cobod.

Knro4deenle criosa: meHedXep, caMOMeHeOXXMeHm, cmuslb yrpasreHus, asmopumapHbil
cmunb, deMoKpamuyecKkuli cmusib, MonycmumersbCKull cmursib, opeaHu3ayuoHHasi Kyrlb-

mypa.
Pa3desn: (04) sakoHOMUKa.

CerogHst BpeMs a(heKkTUBHbBIX U LienieyCTPEMINEHHbIX pykoBoAUTENEN, AyMatoLmX,
KOTopble XOTAT 1 yMerT gobmeartbea ycnexa, 6epyT Ha cebs OTBETCTBEHHOCTb 3a peanu-
3aUM0 HaAMeYeHHbIX Lenen, cTtpemaTcs apdekTnBHO paboTaTb B YCIOBUAX XXECTKON KOH-
KypeHumn. K coxaneHnuto, ganeko He BCe PYKOBOAUTENM HadeneHbl TakKMMU KayecTBaMu.
CoBpeMeHHbI pyKOBOAUTENb — MEHemKep AOJMKEeH COeauHATb BOEAWMHO: NUMAEPCTBO,
BNacTb, CTUIb paboThl, yCNELIHY Kapbepy N CAMOMEHEOKMEHT.

CamMOMEHAXMEHT — 3TO cCaMOoOopraHusauns, yMmeHne ynpasnatb cammm cobon, a Tak-
Xe PYKOBOAUTb NPOLECCOM ynpaBlieHMsi U BO BPEMEHU, N B MPOCTPaHCTBE, U B 0OLLEeHN C
AenosbiM MupoMm. CamoMeHeXXKMEHT 3TO Tshkenas pabota, Tpebyrowasa NnoCTOsTHHOro ca-
MOCOBEpPLLEHCTBA.

MeHeaxep OOMKEH UMETb LUMPOKMIA KPYro30p Y CUCTEMHOE HECTAHO4APTHOE MblLUSe-
HMe No BOMNpocamM BHYTPEHHEN B3aMMOCBA3N, (pakTOpPOB opraHnsaumm 1 B3aMMoaencTeuns,
nocnegHux ¢ BHewHen cpegon. OH OoMmMKeH MmeTb obieyenoBeyeckne KadecTesa u ncu-
Xonormyeckme crnocobHocTn, obnagatb CNOCOBHOCTAMU MATM HA Pa3yMHbIN U B3BELLEH-
HbI PUCK, YMETb OCYLLECTBNATb Bu3Hec-npoekTupoBaHue, paspabaTtbiBaTtb, KOPPEKTUPO-
BaTb M OCYLWECTBMATb ONepaTMBHOE U CTpaTernyeckoe ynpasrieHMe, HO, Npexae BCero,
PYKOBOAUTENDb OOSMKEH OKa3blBaTb BMSIHME HA OTAENbHbIX MWL U Lernble rpynnbl, Nobyx-
Aas ux paboTtaTb Ha JOCTUXKEHME LIENEN OpraHmM3auunn.

OAHoM 13 BaXXHENLLNX XapaKTEPUCTUK AeATEeNbHOCTU PYKOBOAUTENS ABMNSETCA CTUIb
ynpaenenus [1], T. €. MaHepa NoBeaeHMsI MO OTHOLUEHUIO K NOAYUHEHHBIM, YTOObLI OKa3bl-
BaTb BNUSAHME Ha HUX M NOOYXAaTb K OOCTMXKEHMIO Lienen opraHusauun, obLienpuHaTo
BblAENEHNE TpPeX CTUNEN ynpaBneHus (Knaccudeckme CTUnm): aBTopuTapHbIA, AEMOKpaTu-
YeCKU N NONYCTUTENbCKUN (NMMbeparnbHbIn).
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[na aBTOpPUTApPHOro CTUNS XapaKTEPHO €OWHOSNIMYHOE MNPUHATUE pyKoBOAUTENEM
yrnpaBieHYeCKNX peLleHni, U OYeHb cnabbin MHTepec K paboTHUKY Kak NIMYHOCTMW.

[Mpn AemMoKpaTUYeCKoM CTUNE PYKOBOAUTENb CTPEMUTCS K BblpaboTke KOSMNMEKTUBHbIX
peLUeHn, eMy MHTEpPeCHbI HedhopMarbHble, YernoBeYeckne OTHOLLEHUS.

JInbepanbHbIn CTUNb yNpaBneHUa — 3TO MWHMMAINbHOE y4acTue pyKoBOAUTENS B
yrnpasrieHuun, 6e3bIHNUNMaTUBHOCTb, OTCYTCTBUE pa3mMaxa B ero AesTenbHOCTU, HeXenaHe
NPUHATbL Ha ceba OTBETCTBEHHOCTb 3a pelueHne NpobremMm n Ux BO3MOXHble oTpuuaTenb-
Hble pe3ynbTaThbl.

YHuBEpPCAnbHOro U NPUMEHMMOrO B MNOBLIX YCIOBUAX CTUNSA YNpaBneHUsa He cylle-
CTBYET, HO NMobon pykoBoaAMTENb OOMMKEH YYUTbIBaTb CUTyauUUio, B KOTOPOW HaXoaUTCH B
AaHHbBI MOMEHT OpraHusaumnsa (CTpeccoBasi, COKOWHas, HeonpeaeneHHas); 3agadn, Ko-
TOpble CTOAT Neped opraHusauuen; nepcoHan, HeobxoaMMbli ANA pelleHns 3agad B op-
raHM3aumm.

MMpu yyeTe Kak MUHUMYMY 3TUX TPeX PakTOPOB MOXHO BblOpaTb CTUMb yNpaBreHus,
Hanpumep, ANns onpeaeneHnsa cuTyaumm nogonaeT aBTOPUTapPHbIA CTUMb YNpaBeHus; B
pelweHnn 3agavy u CTPYKTYPUPOBaAHUS ITUX 3aday MOXHO u3bpaTb AeMOKpaTU4eCKUK
CTWMb; AN CNNOYeHMsa NepcoHana npu peleHnn 3agady BO3MOXET AeMOKpaTUYECKUA Unn
nnbepanbHbIN CTUMb YNpaBeHus.

lMoHATHE «CTUNb ynpaBneHusa» paspellaeT He TOMbKO NPOTUBOPEYUS Mexay obLin-
MM M YaCTHbIMU XapakTepucTukamu yrnpasfieHYeCcKOW OeATeNbHOCTU, HO N BblpaXkaeTcs
BNMUAHMEM JIMYHOCTHBIX Ka4yecTB PYKOBOAUTENS HAa MeXaHM3M MPUHATUA pelueHun. Yka-
3aHHbIN MEXaHU3M — 3TO YCTOMYMBBLIM KOMIMIEKC MOBELAEHYECKUX 4YepT PYyKOBOAUTENS,
NPOSABMAIOLNXCHA B €r0 OTHOLIEHUAX C NOAYMHEHHBIMW, UMM OPYTMMK CNOBaMn — 3TO Cro-
cob, KOTOPbIM MeHemKep ynpasnseT CBOMMW MOAYMHEHHBIMU U B KOTOPOM COLEPXMUTCS
obpaseL, ero noBeaeHWsi, ONTUMAanbHbIA NS KOHKPETHbIX CUTYaLUWN.

MpepctaBum maTpuuy cTunen ynpaeneHusa (Tabn. 1), ¢ ee NOMOLIBD MOXHO C
BornbLUer TOYHOCTLIO ONpeaennTb CTUMNb YNpaBnieHus B OpraHn3aumu.

Tabnuua 1
MaTtpuua ctunen ynpaBneHus

lMapamempsbi e3aumodelicmeusi
pykoeodumernsi
C NOOYUHEHHbIMU

JlubepanbHsbil (no-

AemopumapHsbil "
nycmumesibckul)

Hemokpamu4deckul

Pewaet eguHonuyHo |CoBeTyeT wunu npuHu-|>KoeT ykasaHuii pyko-

o MaeT pelleHuMs COB-|BOACTBA WU pelle-
Cnocob NpuHATUSA pelueHuin J
MECTHO C MOAYUHEHHbI- [HWI COBELLaHMS
MU
Hosoant po ceepe-|Coobwaetr  nHdopma-|CoobwaeTr mnHpopma-
CoobLeHne nHgpopmavmm HYSA COTPYOHWKOB | LiMI0 MOSTHOCThIO LN MNOMHOCTBIO
YyacTb MHdOopMaLmm
o Coobuaet cBoe pe-|/cnonbayet dopmy [denictByeT npu  no-
dopma fgoBefeHMs peLleHnin oo
WweHne B hopme Npu- | NpeanoxeHus, npockodbl [Mowm npockObl, yro-
ncnonHuTens
Kasa BOpPOB

CHumaeT c cebs Bca-

PacnpepeneHue oTBETCTBEHHO-
CTun

Bepetr Ha ceba wnm
nepeknagbiBaeT Ha

Pacnpegensetr B cooT-
BETCTBUM C nNepenax-

Kyl0 OTBETCTBEHHOCTb

OTHolleHVe K noabopy kaapos

poBaHHbIX PabOTHUKOB

NOOYMHEHHBIX HbIMW MONTHOMOYUSMMU
MNopaenaetr  nonHo-|lMoowpsieT, ucnonesyet |OTtoaeT B Kn noa-
OTHoOLLEHME K MHULMaTUBE A tHpAET, y A Py a
CTbtO YNMHEHHbIM
Boutca  kBanudmuu-|Moabupaetr npodeccu-|Moabopom He 3aHK-

OHalnos

MaeTca
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Mapamempsi e3aumodeiicmeust
pykoeodumernsi

AemopumapHsbil

Hemokpamuyeckuli

Jlu6epanbHbill (no-

HEeHHbIMW

nycmumenbckutl)
C NOGYUHEHHbIMU
Bce 3HaeT, Bce yme-|[locTosiHHO  noBbiwaeT [[oBbIlaeT cBOU 3Ha-
OTHoOLEHME K HegocTaTKy CBOMX
- eT KBanudmkaumio HASS 1 noowpsieT K
COOCTBEHHbIX 3HAHWM
3TOMY MOOYMHEHHbIX
Oepxut auctaHuwmio, | dpykecku HacTpoeH, |[bonTtcs obuwieHua (B
Mo3numsa No OTHOLIEHMIO K rpynne |HeobwuteneH (nosu-|obwutenex (BHYTpUM |CTOPOHE OT rpynmnbl)
LUMst Hag rpynnom) rpynnol)
. lMNoBeneHue auktyeT-|PoBeH B noBegeHuu|Msarok, noknaguct
XapakTtep OTHOLLUEHMWI C NOAYU- A ANKTY A ’ A
Cs1 HACTPOEHNEM (camMOoKOHTpOIb)

OTHOLLEHME K ANCUUNITUHE

TpebyeT dopmarnb-
HOW, >XeCTKOW Oucum-
NMVHbI

CTpemnTCcs K pasymHoOI

ancuunnuHe  (oudpdpe-
PEHUMPOBAHHbLIA  MNoa-
xon)

TpebyeT chopmanbHoOn
ONCUMNIWHBL (MK He
yaenser en BHUMa-
HUS)

B3aumopencteue

OcywiectBngaetr pas-
penexHune tpyga. OG-
lUMIA NnaH TONbKO Yy
pykoBoauUTens

CraBut 06wy Uuenb.
Kaxagblh  3HaeT CBOW
paboTy n paboTy apyrux

Crasut obwyto uenb.
Kaxablh paccuntbiBa-
€T Ha cebs

OueHka dpakToB n cutyaumn

OueHnBaeT cam unu
npm6eraeT K noOMoLin
9KCNepToB

Y3HaeT TOukM 3peHNA
NOAYMHEHHbIX U 0obMme-
HMBaeTcA C HMMU MbIC-
namMmmn

OueHka chopmupyeTcs
nod BIUSIHUEM, WAY-
LUMX CBEpXy Wnu nog-
YMHEHHbIX

Cuutaer HakasaHue|Wcnonb3yeT pasnuyHble|Mcnonb3yer pasnunu-
OCHOBHbIM METOAOM |BMAbl CTUMYIOB Hble BUAbl CTUMYIOB
OTHoOLEeHWe K MOpanbHOMY BO3-
. CTUMYNMPOBaHNS,
AEeNCTBUIO HA NOAYNHEHHbIX
noowpser  usbpaH-
HbIX MO MpU3HaKam
OcyuwlectBnsetr  He-|KoHTponupyeT pelueHus | KoHTponmpyeT pe-
KOHTDOMb npepbiBHOE HabmMw-|u pesynbTaT Npu camo-|3ynbTaT (camokoH-
P AeHune KOHTpoOMe rpynn TpoNb —  WHAWBU-
aos/rpynn)

B coBpeMeHHbIX ynpaBneH4Yeckux KOHLUEeNuuax 3anagHblX crneumanucTtoB gernaeTtcs
nonbITKa OCyLLEeCTBUTb NHble KOMOMHaUMM NOAXOA0B CTUnen ynpasneHms. CumtaeTcs, 4To
aBToOpuUTapHble MeTOoAbl PYKOBOACTBA, coaepxalime B cebe onacHOCTb KynbTa fIMYHOCTU
pykoBoauTens, B 6onbLUen CTENEHN COYEeTalTCs C NOAXOA0M, OPUEHTUPOBAHHLIM Ha CO-
34aHne 6naronpusiTHbIX YCAOBUWA yNpaBneHus opraHu3aumen, a gemokpaTtuyeckue, pac-
Kpenowiawwue nogen — ¢ NoAxoaoM, OPUEHTUPOBAHHbIM Ha CO3[aHue U yKpensieHue
KONnekTmBa.

B Tabn. 2 npeacrtaBum BaxXHeNLIME OTMYUTENBHBIE YEPThl CTUNEN PyKOBOACTBA [2].
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Tabnuya 2

Ctunu pykoBoacTBa

Kpumepuu

AemopumapHsbIl

Hemokpamuyeckuli

JlubepanbHbil (nony-
cmumeJsibCKuUl)

[NocTaHoBKa Le-

PykosoguTtens onpe-

Llenn B opraHunsauumm onpe-
OEensATCa COBMECTHO Npu

MonHasa ceBo6opa ons
NPUHATKS KaK rpynno-
BbIX, TAK U MUHONBUAY-

nen aenseT uenu anbHbIX peLeHnin, Mu-

noaaepxke pykosoamTens
HMManbHoe yyacTue
pykoBoauTens
YTBepaaeTcs nopanok pac-

PykoBoauTtens naet P PAROK P PykoBoguTtens npepn-

npenenexns pabor, ¢ ydye-
3adaHuNsa coTpyaHuKam 9 cTaBnseT Heobxoaumble
Pacnpegenexue TOM MoXenaHui coTpyaHu-
y NWYHO, 1 PaBOTHUK He martepuans! 1 no

3agaHuii KOB, pyKoBOOUTENb MOXeT

3HaeT Kakoe 3ajaHune
OH nony4yunt

AaBaTb PpekoMeHZaumio
npeanoXuTe gpyroe 3agaHve

npocbbe coTpyaHuka
naet nHgopmanmio

OueHka paboTbl

PykoBoauTenb Nu4HoO
B TPYAOBOM npouecce
He NpUHUMaET y4va-
CTWE, HO HaKa3bIBaEeT U
HarpaxgaeT coTpya-
HWKOB CaM

PykoBoguTtenb neltaeTcs
ncrnonb3oBaTb 0O bEKTUBHbIE
KpUTEpUM noxearnbl U KpUTK-

Ku, npobyeT Henocpea-
CTBEHHO y4acTBOBaTb B pa-
©oTe rpynnbl

PykoBogutens genaet
CMOHTaHHble, OTAErb-
Hble KOMMEHTapuu, oT-
CyTCTBYET OLEeHKa 1 pe-
rynupoBaHue rpynnoBom
paboThbl

TpynoBasa atmo-
chepa

[unckomdopT, BbiCcOKas
CTeneHb HanpsKeHHO-
CTu, BpaxgebHocTb

CeobogHas, gpyxeckas aT-
Mocdepa

NS HEKOTOPbIX COTPYA-
HMKOB aTMocdepa npo-
nssona

pynnosaga cnno-
YEHHOCTb

MokopHoe, Gecnpeko-
CNOBHOE NMOBMHOBEHWE

Bbicokas rpynnosagd cnro-
YEeHHOCTb, HU3KaA TEKy4YeCTb

MuHUManbHas rpynrno-
Basi CMIOYEHHOCTb

WHTepec K Bbl-

MoNHAEeMbIM 3a- Hwn3kuin Bbicokuin MuHuManbHbIN
JaHnam
MNHTEHCUBHOCTb
Bbicokas opurMHanbHOCTb
(kavecTBO pabo- Bbicokas -
Thi) pesynbTaTtoB

[OoTOBHOCTb K

MepepbiB B paboTe

MpopomkeHne paboThl gaxe
npu OTCYTCTBUM PYKOBOAU-

Mo >xenaHuio NnepepbIiBbI

aboTe 0e3 pykoBoauTens B paboTte
p py a Tens p
MoTuBaLMs Tpy- Bbicokas moTuBauus Bcen
Py MuHuManbHas rpynnbl U OTAENbHOro Co- MuHuMmanbHas

aa

TPpyOoHWKa

CuntaeTcs, YTo OOUTLCSA BLICOKOW NPOU3BOAUTENBHOCTU BO3MOXHO, TOMbKO B CIy-
yae [6], ecnu pykoBoauTEmNb BrageeT pasHbIMU CTUIISAMWU yrNpaBrieHus, Mo Hawemy MHe-
HUIO 3Ta 3aBUCUMOCTb NMPUMEHMMAa HEe KO BCEM CUTYyaLMsIM, MOKaXXeM 3TO Ha npumMmepe ye-
TbIPEeX CUTYaLUMOHHbIX MOAENEeN:
1. CutyaumoHHas mogenb pykoBoacTBa duanepa: [JaHHas mMoaernb siBUNach Bax-
HbIM BKNaaoM B AarnbHelillee pasBuTUE TEOPUN, MOTOMY YTO OHa COCPEeAOTOYEeHa BHUMA-
HUEM Ha CUTyaL MK 1 BbisBUIa Tpy dhakTopa, BNMSAOLLME Ha NOBeAeHNe PYKOBOAUTENS:
—  JIOSINbHblE OTHOLUEHUS MEeXOy PyKoBOAUTENEM W YneHaMu KOnnekTuBa, Ux Oo-
BEepue K HeMY, ero NpuBeKaTenbHOCTb Kak MMYHOCTU ANS UCNONHUTENEeN;
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— MPWBBIYHOCTb 3aJauyn, ee CTPYKTypa LOSMKHA UMETb YETKOCTb hOPMYSTIMPOBKU U
CTPYKTypM3aunn, a He pacnnbiB4aToOCTb;

—  [OOJMKHOCTHbIE MOJSITHOMOYUS, T. €. OOBEM 3aKOHHOW BNACTU, CBA3AHHOW C AOK-
HOCTbIO PYKOBOAUTESNS, KOTOpas MO3BONSEeT eMy WUCNOoSfb30BaTb BO3HArpaxaeHwe, ypo-
BEHb NOAOEPXKKM, KOTOPbIA OKa3biBaeT eMy opraHmM3aums.

duanep cumTaeT, YTO, CTWUMb KaXKO4oro pykoBOAUTENS OCTAéTCA B LIESIOM MOCTOSAH-
HbIM, XOTS B ONpeAesieHHON CUTyaunn 1 NpUMHSETCA CBOM CTUMb ynpaBneHusl. [NocKkonbKy
dunanep ncxoanT n3 NPeanonoXeHUs, YTO YerIOBEK HE MOXET NPUCNocoObMTbL CBOW CTUMb
PYKOBOACTBA K CMTyauuu, OH npegnaraet nomewatb PpyKOBOAUTENS B Takue cuTyaumm,
KOTOpble Hanny4wmmMm obpas3omM nogxoadar K cTabunbHOMY CTU pykoBoacTBa. ATo obec-
neynT Hagnexawmmn 6anaHc mexgy TpeboBaHMsIMU, BblABUraeMbIMU CUTyauuen, u nmd-
HbIMW KayeCcTBaMW PYKOBOAUTENS, a 3TO BEeAET K BbICOKOW NPOU3BOAUTENBHOCTU U yOo-
BJIETBOPEHHOCTH [5].

B mogenn duanepa ectb n CBOM HeQoOCTaTKM, U MO3TOMY Y Hee HeT MOSfiHOM noa-
AEPXKM CO CTOPOHbI ApYrMx muccnegosatenen. duanep 3anoxun OcHOBY Ans Oyayuiero
CUTYaUMOHHOro Noaxoda K ynpasrieHuto, onpenenve, YTO OPUEHTUPOBAHHbIN Ha 3agady
CTUNb PYKOBOACTBA AOMKEH Bonblle COOTBETCTBOBATL B 6NaronpuUATHbLIX CUTYaUUsaX U YTO
OPUEHTUPOBAHHLIN Ha YenoBeka CTUMb Ny4lle BCero nposiBut cebst B ymepeHHo 6naro-
NPUATHBIX CUTYaLMUSIX.

2. lNopxon «nyTb — uenb» Mutyena un Xayca. CnegyeT cornacutca ¢ MHEHMEM aB-
Topa [3], YTO OaHHasa cuTyauMOHHas MoAernb NAepcTBa BO MHOMOM CXO4Ha C MOAESbIO
duanepa, kpome TOro MMeeT obLIMe acnekTbl C TEOPUEn OXMOAaHUS, OTHOCALLAACA K MO-
TMBaumn. OHa 6bina paspabotaHa Pobeptom Xaycom n TepeHcom Mutyenom.

TepMUH «nyTb — Lefb» OTHOCUTCSA K TakKUM MOHATUSM TEOpUM SKCneKTauun (oxuaa-
HURN), KaK ycunme — npou3BOAUTENbHOCTb, MPOU3BOAUTENBHOCTL — pe3ynbTaTbl (BO3Ha-
rpaxkgeHue) n olyuwaemas LeHHOCTb BO3HarpaxaeHusi B rnasax nogymHeHHoro [2]. Mo
CyLIEeCTBY Noaxod «nyTb—Lenb» MNblTaeTcs AaTb 0ObACHEHWE TOMY BO34EWCTBUIO, KOTO-
pbli NPON3BOAMT NOBELEHME PYKOBOAMTENS HA MOTMBALMIO, YOOBNETBOPEHHOCTbL M MPO-
N3BOOMTENBHOCTb TPpyAda NogYMHEHHbIM. COornacHoO 3TOMy NoAxony PYKOBOAUTENb MOXET
nobyxgaTtb B NOAYNHEHHbIX AOCTUXKEHUE Lienen opraHmM3aLnmi, BO34encTBme Ha nyTu B 4o-
CTUXEHUEe 3TUX Lernen.

K npuémam, ¢ NOMOLLbIO KOTOPbIX PYKOBOAMTENb MOXET MOBNUATH Ha NyTU UMK
cpencTBa AOCTMXKEHUNA Lenen aBnaTCs:

—  HanpaeneHue yCcunuin NOOYNHEHHbIX Ha AOCTMXKEHUE Lenen;

— OKasaHue Noaaep’Kkn, HaCTaBHUYECTBA U YCTPAHEHUS CKOBbIBAOLLIMX MOMEX;

— cos3faHue Yy NOAYMHEHHbIX Takmx NOTPEeOHOCTEN, HAaXOASLWMNXCA B KOMMNETEHL MM
PYKOBOAMTENS, KOTOPbIE MOXET YAOBNETBOPUTD;

—  pasbsACHEHME TOro, YTO OXMOAeTCs OT NOAYNHEHHOIO;

—  yOOBEeTBOpPEHNE NOTPEOHOCTEN NOAYMHEHHbIX, KOr4a Lenb A0OCTUrHyTa.

B Havane nocTtpoeHus ceoen mogenn Xayc paccmatpmsan Ba CTUNS PyKOBOACTBA:

—  CTWNb NOAOEPXKKN aHAINOMM4YHO CTUIHO, OPUEHTUPOBAHHOMY Ha YerloBeKa Unn ve-
noBeyeckne oTHoweHus. [aHHbIA CTUMb CyLWeCcTBYeT Yy NpOCTOro n gpyxentobHoro B 00-
paweHn pykoBoaUTENS, KOTOpbIN 3ab0TUTCA O cTaTyce, NoTpebHoCTSaX U Gnarononyymn
CBOWX MNOJYNHEHHBIX;

—  MHCTPYMEHTarnbHbIA CTWUMb aHanorm4yHo CTUIKO, OPUEHTUPOBAHHOIO Ha paboTy
unu 3agadvy. [aHHbI CTUNb NPOSABMNAETCA B TOM, YTO MOAYMHEHHbIM AAlOT KOHKPETHbIEe
yKasaHus, genas posib pyKoBOAUTENS rpynmbl NOHATHOM BCEM.

B 6onee no3gHux paboTtax npodeccop Xayc BKNHOUNUI eWE ABa CTUNS:
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—  CTWnNb, NOOLLPSALMI yHacTue, Koraa pykoBoguTerb AeNUTCA UMEIOLENCs y He-
ro MHgopmMaumen co CBOUMMU NOAYMHEHHBIMU N UCMNONB3YET UX NOen N NpeanoxXeHus ans
NPUHATUA PeLUEeHUI rpynnowu;

—  CTWib, OPUEHTUPOBAHHbLIA Ha OOCTWXEHUe, onpenendeTcs NnocTaHOBKOW nepen
NOAYMHEHHBLIMU OOBOSIBHO CIIOXKHOM LIeNn, U OXugaHuem, 4to oHu 6yayT paboTtaTb B nos-
HYIO Mepy CBOUX BO3MOXXHOCTEN.

3. CwutyaumoHHble akTtopbl. [aHHbIA CTUNb PyKOBOACTBA, ©onee COOTBETCTBYIO-
LWWA cuTyaumm n npegnodmntaemMbli NOSYNHEHHBIMU, 3aBUCUT OT ABYX CUTYaLUMOHHbIX dak-
TOpPOB:

—  JINYHbIX KQ4YeCTB NOOUYNHEHHDIX;

— TpeboBaHWM 1 BO3AENCTBUIN CO CTOPOHbI BHELLHEN Cpeabl.

B Takmx cnyyasx y NOAYMHEHHBLIX UMEEeTCs NOTPEeOHOCTL B CaMOYBaXKEHUM U Npu-
HaONeXHOCTU, CTUNb NOAAEPXKKN ByaeT camMbiM NOAXOAALLNM.

4. Ewe ogHOM NMYHOCTHOM XapaKTEPUCTUKOW, BNUSAKOLWEN Ha BblOOp CTUMS pYyKo-
BOACTBA, ABNAeTcs YOexXAEHHOCTb MOAYMHEHHBIX, YTO PYKOBOAMTENb CNocobeH BO3aen-
CTBOBaTb Ha BHELLHIOKW cpedy. Y4Y€Hble-OMXeBMOPUCTbI Ha3biBaKOT 3Ty XapakKTepUCTUKY
MYHKTOM KOHTpOns. PaBoTHUKKM, KOTOpble BEpsAT, YTO 3TO U B CaMOM Aefe BUSAIT Ha
OKpY)XeHune, npeanovmtaroT CTUNM PyKOBOACTBA, nogpasymeBalolime yqyactme nogynHEH-
HbIX B MPUHATUM pelleHnin. PykoBoauTenu, KOTopble CYMTAKOT, Y4TO OHWM criabo Bo3gen-
CTBYIOT Ha NMpoucXoasdLume BOKPYr HUX cOBbITUA, NpeanoymTaoT UHCTPYMEHTanbHbIA Unu
aBTOpUTapPHbIA CTUMb.

CTunb ynpasneHus, OpMeHTUPOBaHHBIN Ha AOCTUXEHNe, cumtaeTcs 6onee nepcnek-
TMBHbIM, B TaKUX ClnyyasX MOAYMHEHHbIE CTPEMSATCS K BbICOKOMY YPOBHIO BblpaboTKM U
yBEPEHHbI B TOM, YTO CMOCO6HbI ero 4ocTuyb. CTUMb, OPUEHTUPOBAHHBIM Ha y4acTue nog-
YNMHEHHBbIX B NPUHATUM pelueHuin, boree COOTBETCTBYET CUTYyaUMUAM, KOraa NogYUHEHHbIE
CTPEMATCH y4acTBOBaTb B NpoLecce ynpasreHus.

OueBunaHo [3], YTO KBanNUMUUMPOBaAHHOE ynpaBfieHMe opraHnsauuen Ha ypoBHe CO-
BPEMEHHbIX TpeboBaHMIN HEBO3MOXHO ©6e3 npodeccmnoHanmama n cnocobHOCTM BECTH 3a
cobon konnektue, 6e3 CTpemreHus cos3gaBaTb M NoagepXnuBaTb XOPOLUMA NCUXONornye-
CKMA OpraHu3auMoHHbIM Knumat, 6e3 camoMeHegKemeHTa. B COBpPEMEHHbIX YCRnOBUSIX
PYHKUMOHUPOBAHUSA OpraHM3aumn pykoBOAUTESD HeobXoAMMO MOCTOSIHHO [OKa3biBaTb
CBOE COOTBETCTBME 3aHUMaEMOW AOSMKHOCTU, AepXaTb 3K3aMeH nepesn nogYnHEHHbIMU U
BbILLECTOALNM Ha4yanbCTBOM. [N BbINOMHEHUS BbllenepeyncrnieHHblXx OyHKUUn cdop-
MynuMpyeM naMmsaTky COBPEMEHHOIO PyKOBOOUTENS.

1) Bblgepxka. [1ns HacTosiLero pykoBoagnTens Heobxoaumo, npexae Bcero, ymeTb
cebs coepxmBaTb, KOHTPONMMPOBATb CBOE HACTPOEHME, HU NPU KaKNX YCIOBUAX HE TEPATb
camoobnagaHus. Bcerga onTMMUCTUYECKM HACTPOEHHBIA U CUSbHBIA YeNoBEK BCENsdeT B
OKpY>KaloLMX CMNOKONCTBUE U CaMOe rMaBHOe YBEPEHHOCTb B ycnexe. /I HaobopoT, HepB.-
HbIN U HEeypaBHOBELUEHHbIN PYKOBOAUTENMb OYEeHb YacTo B MyCTY AepraeT n Hepsupyet
NOAYMHEHHbIX, MOPTUT UM HacTpOeHMe B TedeHun paboyero AHs, 0COBEHHO B CIOXHbIX
cuTyaumsix. HeBblgepXXaHHOCTb pykoBoauTens obopayunmBaeTcss MHOMMMW HEMPUSTHOCTY,
Kak B paboTe, Tak 1 B 06LLEHNN C COTPYAHUKAMW.

2) BexnueocTb. B Tex cnyyasx, korga pykoBoguTenb, HU NpU Kaknx obctosTenb-
cTBax He gonyckaeT rpyboctn n Tem bonee xamcTBa C NOAYMHEHHBIMK, OBMBaeTCs B pa-
bote 6onee ahpdekTMBHbIX MNokasatenen. Kpmkom, rpyboCTbio HEe BO3MOXHO [OKa3aTb
CBOK MpaBOTy, @ HA0bOPOT HACTPOUTb MOAYMHEHHbIX NPOTMB cebs. BexnmMBocTb B COMO
oyepenb NOMNOXUTENBHO BNUSET HE TOSTbKO HA COTPYAHUKOB, HO X HA CaMOro pykoBoauTe-
ns.
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3) TaktnyHocTb. PykoBoantenem obssatenbHO OOMKEH ObiTb TakTUYEH MO OTHO-
LWEeHMS K CBOMM COTPYAHWKaM, No—gpyroMy npocto HEBO3MOXHO HanaanTb HOpMasbHbIN
pabouni npouecc. PykoBoguTenb, NpeabsaBnas NnpeTteH3nn paboTHUKY, HE OOIDKEH YHU-
XaTb ero, a HaobopoT OCTaBUTb eMy Bepy B CBOU curbl. H1 npu Kakux obcToAaTenscTBax
He CTOUT KpUTMKOBATb pagu CamMon KPUTUKM.

4) CKPOMHOCTb M HEMPUMUPUMOCTb K NnecTu. [JaHHble kayecTBa HeobxoaMMbl BCEM
y4yacTHMKaM TPYAOBbLIX OTHOLUEHUA, OCOBEHHO PYKOBOAMTENMID, Kak Nuuy CBOEero otaena
nUnNn KoMnaHun. PykoBoauTenem HU B KOEM Cllydae He JOMKeH noavyepkmBaTb CBOU 3acry-
M, n Tem bonee okasbiBaTb Ha COTPYAHMKOB AaBMNeHWEe aBTOPMTETOM. JIeCTb — XOpPOLLMM
npuem, 4Tobbl yCbiNUTb 6ANTENBHOCTL YenoBeka, NO3TOMY pyKoBoauTeNb 06s3aH npece-
KaTb ntoboe BOCXBaneHuWe ero fMYHOCTM WU Kakmx—To AocToumHcTB. OgHako, cnegyet
XBanuTb Tex pabOTHUKOB, KOTOPbIE 3TOrO 3acnyXunu. TONMbKO He HYXXHO XBanuTb YenoBe-
Ka nepea TeMm, Kak Xxo4veLlb NonpocuTb ero o6 ycnyre, B NPOTUBHOM Criydae 37O MOony4YnTcs
TOXe NecCTb.

5) YyTtkocTb. HacToswmi pykoBoauTENb 3HAEeT BCEX CBOUX COTPYAHUKOB MO MMEHMU
OTYECTBY, KpOMe TOro, MHTepecyeTcs NpobnemMHbIMU CUTyaLMsaIMU, BO3HUKAKOWUMU B UX
NIMYHON XN3HW. PykoBoguTenb AOMKEH BUAETb €CN COTPYAHUK PAcCTPOEH, U NocTapaTb-
Cs B npeferniax cBoen koMmneTeHumm nomoyvb emy. [laHHOe noBefeHne obneryaeT emy pa-
00Ty ¢ paboTHMKamn, NOMoOraeT 3aBoeBaTb MX AOBepUe, Kpome Toro, crnocobCTByeT co-
3[aHuto 6naronpusaTHOrO KNMmaTa B KOMMeKTUBe.

6) CamokpuTudHocTb. PykoBoantenb formkeH obsizaTtenbHo obrnagaTb AaHHbLIM Ka-
4YeCTBOM, YTOObI OLEHNBaTbL CBOK AEATENbHOCTb, KPUTUYECKN OTHOCUTLCS K CBOMM HEeOo-
cTatkam, KpoOMe TOro, OH AOSMKEH YMEeTb NpM3HaTb CBOK OLLMOKY, N aHHYynMpoBaTb Henpa-
BUNbHOE peLUeHue.

7) CamogucumnnuHa. [JaHHoe kadecTBO HeobXxooMMO pyKOBOAUTENHO, AN TOro,
4yTOBbl Ha NIMYHOM NpUMeEpe BbICTPOUTbL KadecTBO paboTbl BCero komnnektmea. B cnyyasax
ecnn pykoBoAUTENb XanaTHO OTHOCUTCHA K CBOUM 00OSA3aHHOCTAM, HebpexeH u T. 4. TO
cKkopee BCero AaHHble kayecTBa OyayT 1y ero coTpyaHUKOB. ICTUHHBLIN pykOBOAMTENb Ha
cobCTBEHHOM MpMMeEpe NOKa3bIBaET, YTO M Kak Haao aenartb.

8) TpebosatenbHoCTb. Kak M3BeCTHO, NOMyCTUTENLCTBO B paboTe BeaeT K 6e30T-
BETCTBEHHOCTU, BOSIOKATE U B KOHEYHOM Cllyyae oTpuuaTenbHO AeWCTBYyeT Ha paboTty
BCEro Konnektmea. PykoBoauTenb cucteMaTUdeckn JoSmKkeH TpeboBaTb OT MOAYMHEHHbIX
BbINOSTHEHUS 3a4a4, TOMbKO Tak OH CMOXET JOCTMYb MOCTaBIEHHbIX Lienen.

9) PaBHOe OTHOLWleHMe KO BceM. PykoBoauTesnb He OOIMKEH OeNUTb KOSMEKTUB Ha
nobumMmumkoB 1 HeT. B cBoen paboTe OH JormkeH oba3aTenbHO onupaTbCcs Ha Bcex paboT-
HWKOB, YTODObI HE HAaCTPOUTb NPOTMB Ccebs OCTaNbHYH YacTb KOMMNEKTMBA.

B dhopmupoBaHun ctunsa ynpaBneHus, CaMOMeHe)KMEHT JaeT BO3MOXHOCTb rnydxe
3arnsaHyTb BHYTPb OWMOOK, MpoaHanM3mpoBaTth 1 BbiIOpaTb HYXXHbIN UM ONTUManbHO Noa-
XOAALWMI CTUMb ANSA OCYLLECTBIEHNS YNpaBneH4YeCcKon AeATeNbHOCTM B OpraHn3aumu.
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