T Tapacosa T. M OugeHKa cucTeMbl BHYTPEHHErO KOHTPOAA E"'l E

|< OH - | | | TpaHcnopTHoro npegnpuatva // KoHuent. — 2013. — . T
Cneugbinyck Ne04. — ART 13536. — 0,3 n. n. — URL:
A J http://e-koncept.ru/2013/13536.htm. — loc. per. 9n Ne

HAYUHO-MeIMOOUMECKULL DACKIMPOHHBLLL KYPHAL ®C77-43965. ~ISSN 2304-120X. E

ART 13536 YAK 657.1

Tapacoea TambsiHa MuxaUlsoeHa,

KaHOudam 3KOHOMUYECKUX HayK, cmapuwul npenodasamerb Kaghedpbl byxeanmepcKkoz2o
ydema, aHanusa u cmamucmuku @r60Y BlNO «Camapckul 2ocy0apcmeeHHbIlU yHuUsep-
cumem riymeu coobweHusi», 2. Camapa

tarasova2004@inbox.ru

OueHka cuctemsbl BHYTPEHHEero KOHTpoJifA TpaHCNOPTHOro npeanpuaTus

AHHOomauyusi. Cmambs roceswjeHa eorpocaM MocmpoeHuUsi U pa3sumusi cucmemsl
8HYyMpeHHe20 KOHMpOJisi ¢ ydemom ocobeHHocmel pabombl mpaHCcrnopmHbIX npeonpusi-
mud. B cmambe paccMampugaemcsi op2aHu3ayUuoHHasi cmpykmypa cucmemMbl 8HYmMpeH-
He20 KoHmporis Ha ripumepe OAQO « TpaHCKOHMeUHep ».

Krnroyeenble crioga: cucmema 8HympeHHe20 KOHMPOJIs, KOHMPOsib, cucmema, mpaHcropm.

BHYTpeHHMIN KOHTPOMb — HENPEPbLIBHbLIM NPOLIECC, OCYLLECTBNAEMbIN HaAeNEeHHbIMU
COOTBETCTBYHOLUMMM NMOSTHOMOYMSMM OpraHamun yrnpaBfieHUs N KOHTPOSS U CTPYKTYPHbIMM
nogpasgeneHnamm obwecTtsa, npegHasHayvyeHHbl Ana obecnevyeHns pasyMHOW rapaHTum
OOCTWXKEHUN Lienen B criedyroLwwmx kateropumsix: apekTMBHOCTb U pe3ynbTaTUBHOCTb OM3-
Hec-npoueccoB 06LLecTBa; HaAEXHOCTb (PMHAHCOBOW OTYETHOCTU; cobritogeHne 3aKOHO-
AaTenbCcTBa, ycTaBa U BHYTPEHHUX AOKYMEHTOB KOMMaHUM.

@OYHKUMOHUPOBaHME cUCTEMbI BHYTPeHHero koHTponsa OAO «TpaHCKOHTEMHEpP»
OCYLLEeCTBMNAETCA Ha NOCTOAHHOW ocHoBe. Cnyxba BHYTpPEHHero aygurta npoBOAUT pery-
NSAPHYIO OLLEHKY Y MOHUTOPUHI (OYHKLMOHUPOBAHUS CUCTEMbI BHYTPEHHETO KOHTPOSS.

Cuctema BHyTpeHHero koHTpons OAQO «TpaHCKOHTEMHepP» OCHOBaHa Ha pasrpaHu-
YeHN KOMMNEeTEHLMN CyOBHEKTOB BHYTPEHHErO KOHTPOMS B YacTu pa3paboTku, MpUMeHEeHNs
N oLeHKM 3PPEKTUBHOCTU NpoLeayp BHYTPEHHErO KOHTPOSIS, Kak NokasaHo Ha puc. 1.

KOMMNOHEHTbI CUCTEMBbI BHYTPEHHEIO KOHTPOSS NpeAcTaBneHbl B Tabnuue (tabn. 1) [1].

OueHka cuctembl BHyTpeHHero koHTponsa B OAO «TpaHckoHTenHep» Oblna nposege-
Ha Ha ocHoBaHuu CTaHgapToB ayauTa. B cooTBETCTBUM C HUMU 3PPEKTUBHOCTL U HaEX-
HOCTb CUCTEMbI BHYTPEHHErO KOHTPOSS B OPraHn3aumm MOXHO OLLEHUTb KakK CpeaHsis.

KOHTpOMb  MOMHOTHI WckrnoyeHre HapyLLeHuin 3aKo-
HogaTtenbcTea P®, nonoeHuii KoHTponk npa-

N CBOEBPEMEHHOCTU

I'IOCTyI'IJ'IepHI/IFl [0XO- HopMaTKBHbIX AoKymeHToB OAO anbgocm BoAe-

nos «TpaHCKOHTENHEPY HWA DyxranTep-
- CKOro, Hanorosoro

1 prHaHCcoBOro
N yyeTa, NoAroToBKM

3ajayn BHyTpPEeHHero (pMHaHCcoOBO- OTYETHOCTH, CO-
ro KOHTpONs BEpLUEHNE TEXHO-
OAO «TpaHCKOHTENHEP» y nornyeckoin obpa-

BbisiBneHne cuHaH-
COBbIX PE3EPBOB U
yCTpaHeHWe Hernpo-
N3BOAUTENbHBIX
pacxodos

6OTKM NepeBO30Y4-
HbIX 1 PUHAHCO-
KoHTponb coxpaHHOCTU U Lene- BbIX JOKYMEHTOB

BOrO MCMOMb30BaHNSA UMYLLEe-
CTBa, AeHexHbIX cpeacts, BCO

Puc. 1. 3adayu eHympeHHe20 ¢huHaHcosozo kKoHmpossi OAO « TpaHCKOHmMeUHep»
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Tabnuya 1
KoMnoHeHTbI cuctemsl BHYTPEeHHEero KOHTpons
Kowm-
MOHEeH
HeH- OnucaHue KOMIOHeHMa Knroyesnbie pakmopni
mbi
Onpepenser MHeHue noBefeHus | dakTopbl Cpeabl KOHTPONS:

opraHuMsauun, BNuSIeT Ha OCO3HaHWe
CUCTEMbI KOHTpPONSA BXOAAWMMU B
OaHHYl0 cpeay, SIBNAETCA OCHOBOW
Ons Bcex apyrmx komnoHeHToB CBK

—YeCTHOCTb U 3TUYECKMNE LIeHHOCTM;
—TFOTOBHOCTb ObITb KOMMNETEHTHLIM (YPOBEHb KBanudwu-
Kauuy 1 NepuoanyHOCTb MOBbILLEHWS);

— COBET AUPEKTOPOB, PYKOBOACTBO KOMMaHUW, akLMOHe-
POB BECb YMNpaBreHYeCKUii NepcoHar;

— opraHu3aunoHHas CTPyKTypa npeanpusaTus;
—HageneHns NoMHOMOYMAMW N OTBETCTBEHHOCTbIO;
—MNOoNUTMKa W MpakTMKa ynpaBneHUs YeroBeYeCKUMM
pecypcamu

2. OueHka pucka | 1. KoHTponbHas cpena

BuisiBrieHne, aHanu3 1 ynpasrieHue
cyObekTamm pucka, MMEHLMMN OTHO-
lWeHne K noaroToBkM dOMHAHCOBOM
OTYETHOCTW, €e JOCTOBEPHOMY npesd-
CTaBMEHNIO B COOTBETCTBMU C CUCTE-
Mol Byxrantepckoro ydeta

B npouecce oueHkn Heobxo0aAMMo paccMaTpuBaTh:

— B3aMMOCBSI3b PWUCKOB W KOHKPETHbIX YTBEPXAEHWUN
(PUHAHCOBOW OTYETHOCTMU;

— obpaboTka n noasegeHve MTOroB (PMHAHCOBBLIX AaH-
HbIX;

— BHYTPEHHME U BHELLHME COObLITUS 1 0OCTOSATENBLCTBA;
— cneumanbHoe paccMOoTpeHne 0b6CToATENBCTB

TepcCKoro y4yeta

Cuctema BY coctouT 13 meTonoB U
3anucen cosgaHHbIX Ans MaeHTudn-
kKaumm cbopa, aHanusa, knaccudu-
Kaumm yyeTta onepaumm cybbekToB, a
Takke ansa obecnevyeHust oTpaxeHust
B OTYETHOCTU COOTBETCTBYHOLLUNX aK-
TUBOB N 0053aTenbCTB

OcHoBHOEe BHMMaHue cucteMbl BY ygensetcs cnepyto-
UMM onepauusm:

— ahbhekTMBHOCTL cncTemMbl BY gormkHa nNpuBeCcTU K Be-
OeHu0 onepauun Takmm obpasom, 4Tobbl NpepoTBpa-
TUTb WCKaXeHUs B YTBEPXOEHMSAX PYyKOBOACTBa kaca-
TENbHO (PMHAHCOBOW OTYETHOCTMU;

— cuctema OyxranTepckoro ydeta [OOSbkHa npeacTas-
NSATb NOMHbIN ONEPaLMOHHbIN OTYET

4. KoHTponbHble npo- |3. Cuctema byxran-

Leypbi

Monutuka n npouegypbl, Nomorato-
wme obecneuntb BLINOMHEHWE OU-
pekTuB PYKOBOACTBA, a Takke Heob-
XOAMMblE MepbI A1 CHUXKEHMWS pucka
BO3HMKAIOLLErO NPU JOCTUXEHUN 3a-
4ad cybbekTa

CpeactBa koHTpons 3a obpaboTkon nHdopmaummn Byx-
rantepckoro yyera:

— obLwme cpeacTBa KOHTPONS;

— NpUKNagHble cpefcTBa KOHTPONS;

— [OKYMEHTbI U Y4TEHHble 3anucy;

— He3aBWCUMbIEe NPOBEPKMY;

— BbINOMHEHUE 0630pa;

— MOHWTOPWHT;

— pasgeneHune o6s3aHHOCTH

Bo-nepBbIx, cuctema BHYTPEHHEro KOHTPOSSA BKIOYaeT B cebsa Hagnexaluyto cucte-
My ByxranTepckoro yyera.

Bo-BTOpbIX, Oblna npoaHanuanpoBaHa KoHTponbHas cpega OAO «TpaHCKOHTeW-
Hep». X03ANCTBEHHAsA AEATENbHOCTb NPEANnPUSTUS B LIENIOM COOTBETCTBYET TpeboBaHMAM
AENCTBYIOLLIErO 3aKOHOA4ATENbCTBA.

OpranunsaumoHHas ctpyktypa OAO «TpaHCKOHTEMHEpP» He npeanonaraeT YeTKoro
pasgeneHus obsi3aHHOCTEN, OOHAKO NPeaycMOTPeHOo, YToObl pabOTHUKM HE BbINOMHSNN
HECOBMECTMMble (PYHKUMW, TO €CTb CyLleCTByeT pasgeneHune BbINOSTHEHUS (YHKLMN
yrnpaBreHus 1 y4yeTa akTUBOB, OCYLLECTBNEHNSA XO3ANCTBEHHbLIX U ByxranTepcknx onepa-
uunn. MNpuHATEI Mepbl N0 o6ecnevyeHnto COXPaHHOCTU akTUBOB M ByxranTepckux 3anucen, a
WMEHHO: CO3[aHune 3anacHbIX KOMWi, 3almTa KOMMNbOTEPHbLIX NPOrpamMm.

Ha OAQO «TpaHCKkoHTENHEpP» KagpoBas NONUTMKA MpoBOAUIach yCTapeBLUMMWU CMo-
cobamu. MNMpu nogbope kagpoB He MCMNOMb30BaANUCL TECTUPOBaHME, aHKETMPOBaHWE, CO-
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BGecepoBaHMe C MNCUXOMOroM Ang onpeferieHns aganTMBHOCTM KaHauMAaata K YCroBUAM
paboTbl 1 KonnekTney. OgHaKO CyLeCcTBYIOT 1 adhdpekTuBHble MeToabl. Hanpumep, npea-
npusaTME OTNPaBMsEeT Ha CTaXMPOBKY M 0ByvyeHMe MOonoAblX CNeunanuctoB C LeSbio UX
AanbHenwero TpyaoycTponucTBa. ATO rOBOPUT O TOM, YTO npeanpuatTne rotosut cebe He-
ob6xoanMble Kaapbl, KOMNETEHTHbLIX N HaAEXHbIX pabOTHUKOB.

TpeTbuM 3r1eMEHTOM CUCTEMbl BHYTPEHHEIO KOHTPOMS SIBASOTCA OTAENbHblE cpefn-
CTBa KOHTpons. Tak, ogHOW 13 npoueayp BHYTPEHHEro KOHTPOMS SBMsieTcs nposefeHue
CBEPOK pacyeToB.

[na TecTMpoBaHWs CPeACTB KOHTPOSS Ha NpakTUKe MPUMEHSIOT TeCTbl UM BOMNpoC-
HUKWN MO TECTUPOBAHUIO CUCTEMbI BHYTPEHHEro KoHTponsa. B OAO «TpaHCKoHTENHEpP» Npu
NnpoBepKe TEKYLLMX aKTMBOB ObIN MCNOMb30BaHbl TECTbI KOHTPOSS.

CoBeT OANPEKTOPOB ABNHAETCHA KomnnernanbHbIM OpraHoM YMpaBrieHUs, onpenensio-
WM cTpaTernio passuTusa obLecTBa M OCYyLLECTBASIOWMUM KOHTPOMb 3a AeATENbHOCTBIO
ncnosnHuTenbHoro opraHa. CoBeT OUPEKTOPOB 3aHUMAaET LieHTparbHOEe MecTO B CUCTEME
kopnopaTtusHoro ynpasneHna OAO « TpaHCKOHTENHEPY.

[Mpn coBeTe OUPEKTOPOB CO34aHbl ABa KOMUTETA, BO3rnaBnsemMble He3aBUCUMbIMU
ANpeKTopamMn, KOMUTET MO ayauTy U KOMUTET no cTpaternn. KomuteT no ctpaTteruu npea-
BapuTENbHO paccMaTpyBaeT U FOTOBUT pekoMeHZaumn no Bonpocam KOMMeTeHUUn coBe-
Ta OMPEKTOPOB B 4YacTu onpeferneHnss NpuopuTeTHbIX HanpaBfieHun OesaTenbHOCTH, pas-
paboTkn cTpaTernn, NpeanoXeHnn no ee peanusaunmn U KOHTPOSIO 3a UCMOMNHEHNEM CTpa-
Terum OAO «TpaHCKOHTENHEPY.

KomuteT no ayamty npegsaputenbHO paccMaTpuBaeT U roTOBUT pekoMeHaaumm no
Bonpocam komneTeHuun Coseta gupektopoB B YacTu B3aumogenctemss OAO « TpaHCKOH-
TenHep» C BHELIHMM ayguMTOPOM, OCYLLECTBIIEHMS KOHTPOSS 3a AOCTOBEPHOCTbIO U NOsi-
HOTOW (PUHAHCOBOM OTYETHOCTU, B TOM YUCIEe 3a UCMONHEeHneM BusHec-nnaHoB n Goaxe-
Ta OAO «TpaHCKOHTENHEP», OLEHKM IPPEKTUBHOCTM CUCTEMBI BHYTPEHHEIO KOHTPOSS U
ynpaBneHns puckamu.

PeBuanoHHas komuccusa msbupaetcs obwmm cobpaHMeEM akUMOHEPOB Ha CPOK A0
cnefytoulero rogosoro obuiero cobpaHna akUMOHepPOB Af1s1 OCYLLEeCTBNEHUS KOHTPOsS 3a
drHaHCcoBO-x03ancTBEHHOM AeaTenbHOCTbI0 OAQO « TpaHCKOHTENHEPY.

MnaHbl 6yaywen geatenbHocT OAO «TpaHCKOHTENHEP» CBSA3aHbl C JOCTUXKEHUEM
Ha OCHOBE MMEILUNXCA KOHKYPEHTHbIX NPeUMyLLEeCTB U KOMMETEHTHOCTU B NPOUIbHON
AeATeNbHOCTU pe3ynbTaToB, KOTOPble NO3BONAT 06ecneyunTb NPUBLINTBHBIN AONTOCPOYHbIN
POCT KOMMNaHWUW.

OcCHOBHbIe cTpaTernyeckne OpueHTUpbI:

— pocT obbemoB M MmacwTaboB onepauun 3a CYeT HapawmBaHuUsi COOBCTBEHHOIO
napka KOHTEMHEPOB M NnaTtopM, pa3BUTUS TEPMUHASTbHON UHAPACTPYKTYPbl U pacLum-
peHus ceTn cobITa;

— reorpaduyeckas u oTpacrieBasi akcnaHcma GusHeca 3a cyeT npuobpeTeHun n
cTpaTermyecknx anbsiHCOB, pa3paboTKM HOBbIX MapLUPYTOB, OCBOEHUSI HOBbIX BUOOB Aes-
TENbHOCTU M NPUOBpPETEHNSA aKTUBOB;

— noBblWeHne 3PdPEKTUBHOCTM onepaumn 3a cHeT OCBOEHNSA HOBbIX TEXHOMOMMIA ne-
PEeBO30K, ONTUMU3aLMM CTPYKTYPbl NapKa, pasBuTuUs YCNyr ¢ BbICOKOM J06aBnNeHHON cToun-
MOCTbI0, @ TaKKe BHeApeHNA COBPeMEHHbIX IT-cuctem 1 MeTogoB yrnpaBneHus;

— MpoAoIHKeHNe OBHOBMNEHUS U paclUMPEHNS Napka XXene3Ho4OPOXHbIX nnaTtdopm
N KOHTEMHEpPOB C LENbi COOTBETCTBMS OyayllemMy pOCTy cnpoca Ha KOHTEMHEpHble
TPaHCNOPTHbLIE YCIYTN;
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— noBblIWeHNe obLen ahpPeKTUBHOCTM ONepaunin, CHUXKEHNE 3aTpaT Ha NPOCTOU U
NMopoOXHU nNpober 3a c4eT BHEAPEHWUS aBTOMAaTMU3MPOBaAHHbBIX CUCTEM, obecneynBatoLLmnx
ONTUMU3ALMIO YNpaBfeHUs NapkaMmu 1 TepMmHanamu.

B pamkax peanusauum KOMMSIEKCHbIX TPaAHCMOPTHO-NTIOMMCTUYECKUX peLueHnn AOns
KPYMHBIX KIMEHTOB, «TpaHCKOHTEMHEpP» paccMaTpyBaeT BO3MOXHOCTU 3KCNaHCUM B
CMEXHble oTpacnun nytTemM co3fgaHnd arbsHCOB C MPOMUNbHBIMU NapTHeEPaMU, a Takke ny-
TEeM MOrnoLweHnn nnu pasBnTnA COBCTBEHHbBIX KOMMETEHLMWN.

byneTt npogosmkeHa OeAaTenbHOCTb « TpaHCKOHTEWHepay, HanpasfieHHasi Ha ycurne-
HWe ero pbIHOYHbLIX NO3UUUIW B CTpaHax, rae B npeabigylime rogbl UM Obiniv co3gaHbl 00-
YepHMe 1 COBMECTHbIE NpeanpuaTus.

Byxrantepckas puHaHcoBas oTyeTHOCTb 3a 4 kBaptan 2011 roga nokasana 3Ha4vu-
TenbHbIA POCT (PMHAHCOBLIX M onepaunoHHbiX nokasatenen OAO «TpaHCKOHTENHEpPY.
Jlnpep oTpacnun yBenuuun KOHTEMHepHble nepeBo3ku Ha 18,3%, obpaboTka rpy3oB Bbi-
pocna Ha 13,8%, ogHako rpynna He gocturna nukoBbiX pesynbTatoB 2008 roga m3-3a
MeaJSIEHHOro BOCCTaHOBEHNSA KOHTENHEPOODOPOTa MO BHYTPEHHUM MapLUpyTaMm.

YkpenneHune gonnapa CLUA, a Takke 3ameaneHne pocta MMPOBOM SKOHOMUKK Hera-
TMBHO CKa3anuncb Ha obbemMax BHELLUHMX MepeBO30K KOHTEMHEPOB BO BTOPOM MOSyroauu
2011 roga, coctasnswwme B obuem ob6beme nepeBo3ok 58,0%. « TpaHCKOHTENHEP» NpO-
AOoShKaeT yBenuuuBaTb MNEpPeBO3KM B paMKax MHTErpUpOBAHHOW NOMMCTUYECKOW YCNyru,
Temn pocTta koTopown coctasun 15,6%.

B nocnegHue roabl Ha pblIHKE XXeNe3HOAOPOXKHbIX KOHTEMHEPHbIX NepeBO30K CKra-
AblBanacb CUTyauusi 3HAYMTENbHOIO NPeBbILEHNA Cpoca Ha KOHTENHEPHbIE NepeBO3KU
Hag npeanoxeHuem. OCHOBHbIM (PaKTOPOM, CAEPKUBAKOLLMM POCT NpearioXeHus, aBnan-
ca nenumt PUTUHroBbIX nNnaTtdopm AN NepeBO3KM KOHTEMHEPOB B LENOM MO PbIHKY,
OrpaHMyeHHble BO3MOXHOCTU Mpom3BoauTENen MOABMXKHOINO cCocTaBa Mo MPOU3BOACTBY
Takmx nnatgopm B Poccum n ctpanHax CHI™ n 3anasgbiBaHMe TEMNOB NpUMpocTa Npou3Boa-
CTBEHHbIX MOLLHOCTEN NpousBoauTenen nratopm Mo OTHOLIEHMIO K POCTY cnpoca Ha
KOHTENHEPHbIe NepeBO3KN. BrivsHne atoro ¢gakropa CHM3UIIOCL B Nepuos OCTpon (asbl
MMUPOBOIr0 3KOHOMUYECKOIO Kpm3nca u nageHns o6seMoB nepeBo3oK.

Ha peatenbHoCTb «TpaHCKOHTENHepa» okasblBaeT BNUSHWE 3KOHOMUYEcKas cutya-
umsa B cTpaHe n mupe. Hayano npeogoneHns NocneacTsun MMpoOBOro (PMHAHCOBOIO Kpu-
3uca (npumepHo ¢ 2010 roga), B xoge KOTOPOro NPOu3OLLSIO0 HEMPOrHO3MPYEMOE CHUXe-
HUIO 06BHEMOB KOHTEMHEPHbIX NEPEBO30K, co3aano 6asy Ans BOCCTaHOBNEHUsS n byayuie-
ro pocta pblHKA KOHTEMHEPHbIX MNEPEBO30K, HO « TpaHCKOHTEMHEpP» He pacnonaraeTt Oo-
CTOBEPHbBIMU MPOrHO3HBLIMU AAHHBIMW OTHOCUTENBHO YCTOMYMBOCTU U ANUTENBbHOCTU Ne-
puoga OenNCTBMSA yKa3aHHOro oaktopa, NOCKOMbKY OH HAaXOO4MTCS BHE KOHTPOSS.

YuunTbiBag 0COBEHHOCTU pbIHKA KOHTEMHEpPHbIX NepeBo30K, cTpaternn busHeca OAO
«TpaHCKOHTENHEP», €ro KOHKYPEHTOCMOCOBHOCTb, U3y4YnB CNPOC U NpeanoXeHne okKasbl-
BaeMblX YCIyr Ha AaHHOM pblHKe, Mbl npou3senn SWOT-aHanua v BbIsIBUIN CUSbHbIE U
cnabble CTOPOHbI KOMMAHUN, a TaKkKe BO3MOXHOCTU U Yrpo3bl ero 4eATeNbHOCTH.

CwunbHble CTOPOHbI:

— POCCUNCKUIA Nnaep Ha pbIHKE Xene3HOLOPOXHbIX KOHTEMHEPHbIX NepeBo3oK, 52%
nepeBo30K;

— KPYNHEenwWwm cobCcTBEHHNK PUTUHIOBBIX Nnatdopm, 60% OT pOCCUNCKOro napka;

— Bnageney cobCTBEHHbIX TEPMUHAIOB MO NepepaboTke KOHTENHEPOB, 32% Tepmu-
HanbHoOW nepepaboTkn KOHTENHepPOB B Poccuy;

— CUIbHO AmBepcuduuMpoBaHHaga KnneHTckas 6asa: okono 200 ThiC. KINEHTOB;
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— LIMpOKas reorpaduyeckoe nNpUCYTCTBME: CETb areHTCTB U NpeacTaBUTEeNbCTB,
COBMECTHbIE 1 COBCTBEHHbIE NPEANPUATUS HA TEPPUTOPUN APYTNX CTPaH;

— BHeJpeHne 3MNeKTPOHHbIX MeTO40B OPOPMIIEHNSA NEePEBO30YHbIX AOKYMEHTOB;

— rocygapCTBeHHasi noagepka oTpacnn: NOHWXKaKLWMA KOIPMUUNEHT Ha Xenes-
HOZOPOXHble Tapubl ANA NepeBO30K KOHTenHepoB Ha 2011 rog, NpoekTbl

— PasBUTUA TPAH3UTHbIX KOHTEMHEPHbIX NEPEBO3OK;

— YHUKanbHoe reorpadguyeckoe pacnonoxeHne Poccun: TpaHCNOPTHbLIM KOpUaop
«3anag-Boctok» (EBpona — ATP).

Cnabble CTOPOHbI:

— CWUnbHas 3aBUCUMOCTb KOHTEMHEPHOIO PbIHKA OT SKOHOMUYECKON KOHBIOHKTYPbI;

— BbICOKMI BO3pacT napka niatgopm rpynnbl;

— HeoBXOAMMOCTb 3HAYMTENbHOrO YBENNYEHUS NOABMXHOMO COCTaBa;

— KOHKYPEHLNSA CO CTOPOHbI aBTOMOOUNBHOIO U MOPCKOro TPaHCNopTa;

— KOHKYPEHUMSA MapLUpyTOB AOCTaBOK.

BoamoxHocTu:

— BO3MOXHOCTb CMHepreTnyeckoro apdekta nocne npmsatnsaumm TpaHCKOHTENHe-
pa OT napTHepCTBa C MOPCKUM KOHTEMHEPHbIM nepeBo3vnkom (Fesco) nnm KoHTeNHepHbIM
noptom (Global Ports, Fesco);

— 6onbwon noTeHuMan pocTta POCCUACKONO YPOBHS KOHTEMHepusauuu rpy3oB
(3,72%) k cpegHeMnpoBbIM 3HaYeHUsM (okosio 14% B EBpone);

— pasBuUTUE W BBOL B 3KCMfyaTauMlo HOBbIX MOPCKUX KOHTEMHEPHbIX TEPMUHANoB,
no AaHHbIM areHTcTBa Drewry, no3BonuT yBennunTb nepesarky KOHTeHepoB B 3,6 pasa K
2020 rogy, go 12,5 mnH. A®3;

— peanu3auma npoektoB PXX[] 6yanet cnocobctBoBaTb POCTY 06BHEMOB TPaH3UTHBIX
Xenes3HoAopOXHbIX NepeBo3ok Ao 2,1 MnH. Ad3 k 2020 rogy;

— BcTynneHne Poccun B BTO yBENMYMT BOBEYEHHOCTb CTPaHbl B CUCTEMY MEXAY-
HapO4HOW TOProBny;

— CKOPOCTHbIE /O NepeBO3KM KOHTEMHEPOB MO TPaHCMOPTHOMY Kopuaopy «3anaj-
BocTok» noteHumanbHO 3abepyT YacTb NepeBO30K C MOPCKUX MaplipyToB. bonee Toro,
Hanbonee NepcrnekTMBEH MapLUPYT Yyepes KynfeHHble Ka3axCTaHCKue TepMUHarbl, COKpa-
LWawun gnvHy n Bpemsa B NyTU, NO3BONAOWNIA 3abpaTb rpy3bl U3 LieHTpanbHon n 3a-
nagHon Yactu Kutas;

— POCT 9(P(PEKTUBHOCTN KOHTEMHEPHbLIX MEPEBO30K 3a CYET pacLUMPEHUS CeTU Xe-
ne3HbIX AOPOr, NOBbILIEHWSI MPOMYCKHOW CNOCOBHOCTU, CKOPOCTU NepeasmKeHnsa noesnos,
BHeOpeHMe TEXHONOrMM Nponycka yCKOPEHHbIX KOHTEMHEPHbIX Noe3aos, nporpamma PXK[
«TpaHcenb 3a 7 CyTOK».

Yrposbl:

— 3aBUCMMOCTb OT 3KOHOMWUYECKOW KOHBIOHKTYPbI PblHKA, U3-3a BbICOKOW AONN MEX-
AyHapOOHbIX NepeB0o30K, cocTaBnaowmx 58% 0T BCex NepeBO30K,;

— HepoCTaToyvHoe YyBenuyeHue napka (UTUHIOBbIX MNaTgopm, HE COOTBETCTBYHO-
LLlee Temny pocTa pblHKa, MOXET COKpaTUTb A0NI0 « TpaHCKOHTENHepa» n3-3a 000CTpeHUS
KOHKYPEHLUY;

— HeraTtuBHoe BnusHMe craboro pybnsi Ha rpy30060pOoT rpynnbl, 3aBUCALLUNA OT UM-
nopTa.

Taknm obpasom, onybnukoBaHHas OTYETHOCTb 3a YeTBepTbid kBapTan 2011 roaa,
onepauunoHHble pesynbtaTtbl 3a 2011 rog v npeacraBneHHas « TpaHCKOHTEMHEPOM» HOBas
WHBECTULUMOHHAA nporpamma rpynnbl 4o 2013 roga uaMeHunyM Hawm nporHo3bl Mo pocTy
napka n ero BMECTUMOCTW, NO3BOMWMAMN YTOYHUTb HaLM NPOrHO3bl N0 06beMy NEPEBO3OK U
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nepesarnke KoHTenHepoB. B nepuog 2013-2015 rogoB 1 ganee Mbl NPOrHO3MpyeM MHBe-
CTMLMOHHYIO NporpaMmMmy Ha OCHOBE MpeanonoXeHNa 0 pocTe BMECTUMOCTU napka (B AP3I)
Ha 5% B rog. JJoNrocpoyHbI POCT NEPEBO3OK Mbl NPOrHO3Mpyem Ha ypoBHe 10% B rog,.

O6nagaHune 3HaAYMTENbHBIMU KOHKYPEHTHLIMU MpenMMyLLecTBamMmmn (KpynHbIN napk no-
ABWXHOro cocTaBa M aBTOTpaHcnopTa, OTHOCUTENBHO HU3KUA YPOBEHb [OMTOBOW Harpys-
Kn, wmnpokas 6asa KnNuMeHToB M Ap.) AaeT « TpaHCKOHTEMHepY» BO3MOXHOCTb HE TOSIbKO
COXpPaHsTb, HO M yBenuyuBaTb OO0 Ha pbiHKe. [ns CHWXeHUs HeraTUBHOro adpdekta
haKTOpPOB N YCNOBUI, BIIMAIOLNX HA OEATENbHOCTb, LLeNnecoobpasHo OCyLLECTBUTD:

— KavyeCcTBEHHOe onepaTuBHOE yrpaBrieHne Npon3BOACTBEHHbLIMM NpoLueccamu;

— pasBUTWE KagpoBOro NoTeHuMana SMUTEHTa;

— aKTUBM3aUMIO MapPKETMHroBOW paboTbl, BKMKOYAs NPeAnoXeHue HOBbIX TpaHC-
NMOPTHO-ITOMMCTUYECKUX YCIYT;

— BHeApeHue nepeaoBbiX NHPOPMALMOHHO-TEXHOMNOMMYECKNUX CUCTEM.
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Abstract. The article deals with the construction and development of the internal
control system allowing for the transportation facilities. The article discusses the
organizational structure of the system of internal controls, the example of "Trans-
container"”.
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