h KysHeuwosa O. A., WNweesa W. A., OsopHukosa (0. B.

|< O H - | | | dopmuposaHme GUHAHCOBOI CTpaTernm opraHmsaumm //
KoHuenT. — 2013. — Cneusbinyck Ne 04. — ART 13533.-0,4

A J n. n. — URL: http://e-koncept.ru/2013/13533.htm. — loc.

—ISSN 2304-120X.

HAYUHO-emMOOUMecKULl 3 AeKkmporHblll xypHas PEr-NNe ®C77-43965.
ART 13533 YOK 658.1

Ky3Heyoea OkcaHa AHamorsbegHa,

KaHOudam 3KOHOMUYECKUX Hayk, doueHm kaghedpbi byxeanmepckoz2o yyéma, aHanusa u
cmamucmuku ®BOY BlNO «Camapckul a2ocydapcmeeHHbIl yHusepcumem rymeu co-
obweHus», 2. Camapa

kuzoks26@yandex.ru

Nweeesa NpuHa AnekcaHOpoe8Ha,

KaHOudam 3KOHOMUYeCKUX Hayk, doueHm kaghedpbi byxaanmepckoz20 yyéma, aHanu3a u
cmamucmuku ®F6OY Bl1O «Camapckuli 2ocydapcmeeHHbIl yHuUsepcumem rfymed co-
obweHus», 2. Camapa

Irinaisheeva@yandex.ru

HeopHukoea KOnusi BnadumupoeHa,

KaHOudam 3KOHOMUYEeCKUX Hayk, doueHm kaghedpbl byxaanmepckoz20 yyéma, aHanu3a u
cmamucmuku ®6OY BlNO «Camapckuli 2ocydapcmeeHHbIl yHuUsepcumem rymed co-
obweHus», 2. Camapa

duv-samara@yandex.ru

PopmupoBaHme (puHaHCOBOM CTpaTernm opraHusauum

AHHOmMauyus. B cmambe 060CHO8bIBaKOMCS meopemuyecKkue rofoxeHUs ¢hopmuposa-
Husi huHaHcoeoU cmpameauu, eé c8s3b C (hUuHaHCO80U ycmoU4YU8OCMbI Op2aHuU3ayuuU.
Asmopsbl npednazarom anzopumm paspabomku ¢huHaHCO80U cmpameauu KakK afieMeHma
aghhekmusHO=20 yripasrieHuUsi opeaHulayued.

Knroyeenle cnioea: chuHaHcosasi desimesibHOCMb, (buHaHcogasi cmpameaus, niaHupo-
eaHue, ycmou4ueocmsb, (huHaHCO80e COCMOSIHUE.

B coBpemeHHON aKkoHOMUKKe B obecrnevyeHnn appekTMBHOCTN (PpHAHCOBOW AesTenb-
HOCTW OopraHusaunm onpeaenstoLLyto ponb urpaet pmHaHcoBas ctpaTternd. OHa Hanpas-
fleHa Ha BCe OCHOBHbIE cdiepbl AeATENTbHOCTU: (hopMMpPOBaHME U NpuBreYeHne PUHaHCOo-
BbIX pECYPCOB, onpeaeneHne BO3MOXHbIX HanpaBneHnn nx UCNOMNb30BaHUA, YTO, B KOHEY-
HOM CY€Te, BNe4YeT 3a cobon yBenuyeHne UHBECTULMOHHOW NpUBIieKaTeNbHOCTU OpraHu-
3aumm n bnarococtossHne eé co6CTBEHHUKOB.

Kak npasuno, npudnHamm Hea(PEKTUBHOIO (PYHKLNOHMPOBAHUS POCCUNCKUX Npea-
NPUATUIN SBNSOTCA OTCYTCTBME 0OLWEN, B TOM Yncre PUHaAHCOBOW, CTpaTerum; opueHTa-
UMS Ha KpaTKOCPOYHble pesynbTaTthl; HE4OOLEHKA KOHKYPEHTHbIX BO3MOXHOCTEN MapTHe-
poB; cnaboe 3HaHWE KOHBIOHKTYPbl PbIHKA; HEKAYEeCTBEHHbIN NOAX04 K OnpeaesieHnto no-
TeHUMasnbHbIX BO3MOXHOCTEN OpraHuMsaumn, SBRSKOWUNACA crneacrsnemM crnaboro ypoBHS
noaroToBKW PyKOBOACTBA M NepcoHana.

AKTyanbHOCTb pa3paboTkn (prHaAHCOBOM cTpaTernn onpenendercs psgoM BaXkKHeu-
LUMX YCITOBUN, B Ka4eCTBE KOTOPbIX BbICTYNAOT NOCTOAHHbIE U3MEHEHUSI (PAKTOPOB BHELL-
Hern oMHAHCOBOW cpenbl: CMeHa Lenen n 3agay OCHOBHOW AEeATENbHOCTU, CBS3aHHOE C
peopraHusaumen 1 NosiIBNIEHMEM HOBbIX KOMMEPYECKMX NPeanoXeHun; nepexos Ha HOBYIO
cTaguio pasBuTUSa U Tak ganee. B aTux ycnoBmuax Bo3HMKaeT HEOOXOAMMOCTb B Hanu4mm
NPOrHO3MpPyemMoro xapakrepa (pyHaHCOBOM aKTUBHOCTU OpraHu3auuu, YTO BMOSIHE CMOXeT
obecneunTb YEeTKO cchopmMynupoBaHHas MHaHCOBasA CTpaTerus.

OKOHOMMYEecKast CyLLHOCTb (PMHAHCOBOW cTpaTernn obycrnoBrneHa B3aMMoaenCcTBUEM
UpMbI C pasnMYHbIMU IKOHOMUYECKMMWN CYyOBEKTaMMN U roCyAapCTBEHHbIMM OpraHamu rno
BOMpPOCaM OCYLLIECTBIIEHNS OEeNOBbIX OTHOLLIEHU B 0611acT oMHaHCOB.
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®durHaHCOBYIO CTpaTernmio 4acTto OTOXAECTBAAT C AONTOCPOYHbIM (PMHAHCOBbLIM
nnaHMpoBaHMEM. DTN NMOHATUS CXOXM MO CMbICIY MeXay cobown, Tak kak U TO KU gpyroe
nogpasymeBaeT npouecc paspaboTkn U NPUHATUS OUHAHCOBBIX LeNeBbIX YCTAaHOBOK, MO-
NCK 3PdEKTUBHBIX NMyTEN UX AOCTMXeHnA. OgHako B xode (PMHAHCOBOro OOMrOCPOYHOro
nnaHMpoBaHus onpeaenstTcsa Oyaylwme, oXuaaemble 3HAYEHUS IKOHOMUYECKUX BENU-
YMH, NoKasaTenn Ha OCHOBE MOMYyYEHHbIX AaHHbIX 06 UX M3MEHEHMM B MPOLUSIbIE OTPE3KM
BpeMeHU. B ocHoBe Xe uHaHCOBOM CTpaTermm nexmT KoHUenuua cTtpaTerndyeckoro
ynpaBneHus, Kotopasi, MOMUMO MEPEYUCIIEHHbIX TEHOEHUMN, yYnTbiBaeT CUCTEMY BO3-
MOXHbIX OMAaCHOCTEN pPasBUTUS NPeanpuaTUs, cnocobHOCTU U3MeHUTb B Oyayliem cno-
XUBLLMECHA TEHOEHUNN K NyYLIeMy.

lMoHATME «dmHaHCOBasa cTpaTerna» OTHOCUTENbHO HOBOE B 3KOHOMMUYECKOMW NUTepa-
Type OTeYeCTBEHHbIX aBTOPOB. Ha AaHHbIM MOMEHT Mano U3gaHuin, NOoCBSLWEHHbIX paspa-
00Tke doMHaAHCOBOW cTpaTerMmM B opraHusdauuu. B duHaHcoBOM MeHemxkmeHTe bnah-
ka . A. domHaHcoBas cTpaterna paccMmatpusaeTcs B (OMHAHCOBOM MflaHMpPOBaHUU, KOTO-
poe noapasgenseTcs Ha onepaTtuBHOe, Tekylee U cTpaTerndeckoe (UM NpPorHo3mMposa-
Hue puHaHcoBon aeatenbHocTn) [1]. CTpaTernyeckoe nnaHMpoBaHWE Kak pas npegnona-
raeT pas3paboTky (oMHaHCOBOW cTpaTerm n oUHaHCOBOW NOSIUTUKM MO OCHOBHbLIM Harnpas-
NeHnsIM OesaTeNlbHOCTU. MIMEHHO Ha OCHOBe pasBUTUS METOLONOrMM CTpaTernvyeckoro
naaHMpPOBaHWs BO3HUKIIO CTpaTermyeckoe yrnpasneHue.

duHaHcoBas cTpaTerns npeacraBnseT cobonM CUCTEMY OTHOLLUEHMMW, CBA3AHHBLIX C
AOCTWXKEHNEM WU peLleHneM OO0SITOCPOYHbIX Lenen u 3agady (puHaHCOBOW AeATESNbHOCTU
opraHusauuu, onpegensembix eé PUHaHCOBOMN MAEONOrnen, 1 OPUEHTUPOBAHHLIX Ha MOo-
NCK 3PPEKTUBHBIX NyTEN UX JOCTUNKEHUS U PELLEHWS.

durHaHcoBas cTpaTerns SBMSETCA BaXKHENLWIMM 3BEHOM O0OLLEN CTpaTerMm KoOMnaHuum,
B KOTOPYK Takke MOryT BXOOUTb MPOU3BOACTBEHHAs!, UHBECTULIMOHHAA, MapKeTUHroBas,
KagpoBasi, OpraHM3aunoHHO-CTPYKTYpHas 1 apyrue Buapl ctpaterni. Llenb obuien ctpate-
MK COCTOUT B NOUCKE HOBbIX BO3MOXHOCTEN M MpaBui NPUHATUSA peLleHUn, onpeaensto-
LLMX npoLecc pa3BuTusa opraHnsaumn. Bece ctpatermm B coctaBe o6LLen B3anMOoCBA3aHbI U
B3anMMO3aBMCUMBI.

Kpome Toro, domHaHcoBas ctpaterust 3aHMMaeT O4HO U3 3HaYMMbIX MECT B CUCTEME
PYHKUMOHAsbHbIX cTpaTerMn opraHuvsaumm. JT0 OBYyCroBMEHO TeM, YTO OHa, C OOHOW
CTOpPOHbI, obecneumBaeT 3PEKTUBHOE MNPUBIIEYEHME PECYPCOB ANA peanusauuu
cTpaTernin Bcex ypoBHEW, a C ApYron — ahPeKTUBHOE NX UCMNOSTb30BaHME.

CyLwHOCTb (hMHaAHCOBOW CTpaTerMm packpbiBaeTcsl B ee cneunduyecknx yHKUMSsIX.
K HUM OTHOCATCS OpraHuMsauuoHHas, pacnpegenurenbHada, UHPOPMaUNOHHAsA, aHTUKPU-
31CHas, afanTuBHas, KOHTPOSIbHas (PyHKLUMN, a Takke PYHKUMS onTumMmnsaumm [2].

B pamkax opraHusaumMoHHON OyHKLMM npouecc (hopMMpoBaHus N NPOABUMXKEHNA oun-
HaHCOBOW cTpaTermn obecneumBaeTca HeobxoaMmbIMM TPYyAOBLIMW pPecypcamMu, cpea-
cTBaMu Tpyaa, NPOBOAUTCSA KOOPAMHAUUSA OENCTBUN 3avHTEPECOBaHHbIX NoapasgeneHun
N N1, NOOLLPEHNE MU Haka3aHMe paboTHUKOB, KOHTPOSb 3a UX OEeATENTbHOCTLIO.

PacnpegenutenbHas yHKUMS npegnonaraetT MNpPOrHO3nMpoBaHue, MraHnpoBaHue
CPOKOB M pa3mepoB WHBECTULMIA, a TakkKe APYrMx pacxodoB, CBA3aHHbIX C 3abnaroBpe-
MEHHbIM NMONUCKOM OBBHEKTOB BIOXEHMWS KanuTana.

LleHTpanusauuto, cuctematumsaumio n obpaboTky noctynatoiien nHdpopmauum, dop-
MWPOBaHMWE Ha ee OCHOBE pekoMeHOauun no npoBedeHuto (PnHaHCOBOW, TEKyLLEen U Map-
KETMHIOBOW OEeATeNbHOCTN NpeanpusaTus, a Takke BblpaboTKy NpeanoXeHun no Hanpas-
NEHNAM CTpaTermM4eckoro pasBuTuUsS — BCE 3TO BKIIOYaET MHGOPMaLMOHHAs (OYHKLNS.
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AHTUKpU3NCHasa (OyHKLMA cOCTOUT B 3abnaroBpeMeHHOM NPOrHO3MpOBaHUN 1 Npeay-
NPeXaeHNN pasnUYHbIX OMacHbIX U3MEHEHNA BHELLHEW W BHYTPEHHEW cpeabl npeanpusa-
TWS, MakCMManbHO 3(PPEKTUBHOM BbIBOAE OPraHn3aumnn n3 KpU3UCHbIX CUTyaLni.

ApanTtuBHaa yHKUMS (PMHAHCOBOW CTpaTernm 3akniyaeTcss B NOCTOSAHHOM €€ npu-
crnocobneHnn K pasnnyHbIM YCrOBUAM PbIHOYHOW Cpefbl C Lienblo 3almTbl NpeanpuaTms
OT BHOBb BbISIBfIEHHbIX YrPO3 U MPUMEHEHUS HOBbIX BO3MOXHOCTEN ANS YNyyleHusa ges-
TEeNbHOCTN OpraHn3aunn.

N3yyeHne TeHOeHUMN pa3paboTkn 1 peanu3aunmn UHaAHCOBOW CTpaTernu, BbisiBrie-
HWe oTpuuaTeribHbIX (DaKTOPOB BHELUHEro W BHYTPEHHEro BO3OeNCTBUA U BbipaboTKy
NpeasioKeHnn No NX YCTPaHEHUIO BKIIOYaeT B cebsl KOHTPONbHas OyHKUUS.

®PyHKUMA onTUMM3auun nogpasymeBaeT obecnedeHne ahPEKTUBHOCTU BNOXKEHUN U
npuernevYeHns MHaAHCOBbLIX PECYPCOB, JOCTMXEHME CUHEPreTUYecKoro adpdekra.

OhbekTnBHaAs bmMHaHCOBas cTpaTerns, Kak npasuno, sBndetca Hanbonee 3Ha4vu-
MbIM (0aKTOPOM B (PMHAHCOBOM acrnekTe YCTOMYMBOro pasBUTUSA NpeanpusaTms.

YCTONYMBOCTb — 3TO CMOCOBHOCTb CUCTEMBbI COXPaHATb TEKyllee COCTOsiHME Mpu
HanMyum BHELWHUX Bo3aencTaum [3].

CTtpaTernyeckoe nnaHnposaHue obecnedmBaeT YyCTONYMBOE pa3BUTUE OpraHusauuu
B CpeAHeCpOYHON M OONITOCPOYHON NepcrnekTnBe 3a cyeT CO3daHus U nogaepxaHus on-
TMMaribHOro COOTHOLLEHUST MexXay LenamMu oupMbl U ee NnoTeHuuanbHbIMU BO3MOXHOCTSA-
MU B CBETE NPOrHO3MpyeMbIX USMEHEHUA N TEHAEHUMI PbIHKA.

TpaavuMoHHO KOMMMEKCHasi YCTOMYMBOCTL OpraHmM3auuun BKIoYaeT B cebsa cnefyto-
Wwune BMabl PYHKUNOHANbHbBIX YCTOMYNBOCTEN: (PUHAHCOBO-3KOHOMUYECKYHO, TEXHOMOIMMYye-
CKY0, OpPraHM3aumMoOHHY0, YCTOMYMBOCTb MepcoHana, 3KOMOrm4eckyto, pecypCcHyto, nonm-
Tnyeckyto. [1pn 3TOM B pamMkax JaHHOro nogxoda yCTOMYMBBLIM CHATAETCSH Takoe pa3Butune
opraHusaummn, Npu KOTOpoM obecnevmBaeTcsa Kak Tekywas, Tak U cTpaTermyeckasi ycTom-
ynsocTtn. OpraHmsauuna obnagaeTt KpaTKOCPOYHOM YyCTOMYMBOCTLIO, ecnu obecneyeHa eé
nnaTexecnocobHOCTb, N JOMTOCPOYHON YCTOMYMBOCTLIO, €CNU TEMMbl Pa3BUTUS OpraHu-
3aLuMM COOTBETCTBYIOT TEMMNaM pasBuUTUSA pbiHKa. Takum obpasom, ycnewHo paspaboTaH-
Has W peanu3oBaHHasi cTpaTerns okasblBaeT CYLLECTBEHHOE BIMSIHME Ha YCTOMYMBOE
passuTne PUpMbI.

®durHaHCcoBasi YCTOMYMBOCTL NpeanonaraeT Hanuune cbanaHCMpoBaHHbIX PUHAHCO-
BbIX peCypCcoOB, NO3BONSAOLLMX OpraHn3aunm nogaepxusatb 3(pPeKkTUBHOCTb cBOEro 6ms-
Heca B Te4YeHue Bcero nepmoga (PyHKLUMOHMPOBAHMUS, B TOM YMUCe NPOU3BOAS NPOOYKLMIO
n obcnyxuBas nonyvYeHHble KpeauTol.

®durHaHCcoBasi YCTOMYMBOCTb ABNSAETCS OCHOBHOM LEMbl OLEHKM pearibHoro (pmHas-
COBOr0 COCTOSIHUSA opraHusaumn. Mpy 3TOM MOUCK BHYTPUXO3SNCTBEHHbIX PE3EepBOB U
BO3MOXHOCTEMN, CrnocoboB M CPeacTB ee yKpenseHus onpeaenser HarnpaBfeHne U WH-
CTPyMEeHTapuin, HeobXoauUMbIN Ons NPOBEeAEHUs aHanu3a U OCyLLeCTBReHUs npolecca
ynpasneHus.

CnocobHOCTb OpraHmMsauun CBOEBPEMEHHO MOKPbIBaTb CBOWM 06A3aTenbCTBa, Haxo-
ANTb BbIXO4 B HENPeABUOEHHbIX CUTYyauusX, PMHaAHCMPOBAaTb CBOK AEATENbHOCTbL U NOoA-
AEpXNBaTb OENOBYH aKTMBHOCTb, Aae MNpu HebGnaronpuaTHbIX YCrOBUSAX, CBUOETEMb-
CTBYET O €€ YCTOMYMBOM (PMHAHCOBOM MOSOXKEHMU, N HAOBOPOT.

OhbekTnBHaAs puHaHCOBas cTpaTerns SABNAETCA BaXKHENLUMM BHYTPEHHUM (haKTo-
poM (PMHAHCOBOW YCTOWYMBOCTU OpraHusaumm. Yctonudmsoe (PUHAHCOBOE COCTOSHWE —
eCTb CrneACcTBME YMENOro, rpaMoOTHOro pyKOBOACTBA BceM Habopom chbakTopoB, onpene-
NALWNX pesynbTaTbl NPON3BOACTBEHHO-(OMHAHCOBOW AEATENbHOCTU, a He urpa criyyasi.
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B 10 xe Bpems ansa paspaboTkm cTpaTernn TpebyeTcs npoBecTn (PMHAHCOBLIN aHa-
nn3, TO ecTb PUHAHCOBOE COCTOSIHWE OpraHu3auun BnvsieT Ha BblIbop Buaa ctparteruu, ee
crneumdukauunio, Lenu, 3agadm n ocobeHHocTn opmupoBaHus. CriegoBaTernibHO, MeXay
dunHaHcoBOW cTpatermen n UHaAHCOBBIM COCTOSIHMEM OpraHu3auumn cyuiectsyeT obpaT-
Has B3aMMOCBSA3b.

Mockonbky uenbto paboTbl Nobon opraHnsaummn ABNsSeTCa nonydeHne npmbbinu, To
cTpaternsa gomkHa 6biTb HanpaBneHa Ha UHaHCOBbLIM ycnex. B gonrocpoyHon nepcnek-
TMBE MMEHHO pa3paboTka (PUHAHCOBOW CTpaTerMn SBNAETCA BaXHbIM U HEOOXOAUMbIM
YCNoBMEM Pa3BUTUSA OpraHu3auuun. JTO CnoxHas, Tpebyolwaa coOoTBETCTBYOLWMX 3HAHUI
N 3aTpaT Tpyda, npouenypa, HO NpyY 3TOM 3HAYMMOCTb MOJSTYYEHHbIX pe3ynbTaToB, Kak
npaBuIio, HAMHOIO BbILLIE 3aTpaT Ha eé€ peanusauuio.

MexaHnam paspaboTkn mMHaHCOBOW cTpaTernn npeacraBnsgeTr cobown B3ammonemn-
CTBUE oOnpefeneHHbIX MPUHLMMOB, 3TanoB, METOAOB U WHCTPYMEHTOB. HeobGxoanmbim
YyCroBMEM paLMOHanbHOrO (PopMMpPOBaHMA M UCMOMb30BaHUS (PUHAHCOBLIX PECYpPCOB
npeanpusaTus, obecnevyeHnsa ero yCToMYnMBoro pasBuTUA M KOHKYPEHTOCMOCOBHOCTU s1BNS-
eTca aPPEKTUBHBIN MeXaHN3M PopMUPOBaHNA U peanu3aumm UHAHCOBOW CTpaTernu.
M0 MHEHWIO aBTOPOB, anropuTMm pas3paboTkn UHAHCOBOW CTpaTermn opraHnsaumm MoxeT
ObITb NpeACcTaBneH cnegyowmnm obpasom.

1. AHanu3 oMHaHCOBOrO COCTOSHUA OpraHn3aLmmn, KOTOpbI BKIIOYaET:

— OLEHKY UMYLLLeCTBEHHOro noTeHuMana: A4aeTCca Ha OCHOBE aHanu3a OUHaMUKU U
CTPYKTYpbl 6anaHca npeanpusTus, BbiSBIIEHUS HepauuoHarnbHbIX U3MEHEHUA ero ctaTen
N pacyeTa (PMHaHCOBbIX KOAMPULNEHTOB MMYLLECTBEHHOIO NOSTOXEHUS OpraHn3auunu;

— aHanua nnaTexecnocobHOCTU U NNKBUOHOCTU: onpeaeniieTca creneHb NIMKBUOHO-
CTU npeanpuaTMA B AMHaMWKe feT, paccyUTbiBaAOTCA KOIPMUUMEHTbI NUKBUAHOCTU U
nnaTexecnocobHOCTH;

— aHanu3 MHaHCOBOW YCTOMYMBOCTU: onpenenserca pasMep YUCTbIX akTUBOB U
ynuctoro OBOPOTHOro KanuTana npeanpuaTusa, OaéTca oueHka cTeneHn (OUHAHCOBOW
YCTOMYMBOCTM Ha OCHOBE abCOMNIOTHBIX M OTHOCUTENbHBIX NoKa3aTenen, BbIABNAETCA TN
b1HaAHCOBOW YCTONYNBOCTW.

— aHanu3 genoBOr aKTUBHOCTU N 3¢hdekTUBHOCTN BrsHeca: NpoBOANTCS C MOMOLLLIO
pacyeta Ko3adduUMEHTOB 00OpavYMBaeMoCTn, peHTabenbHOCTM; OAaeTCs OLEHKa BNUSHUS
haKTopOB Ha N3MEHEHWE NPOAOIKUTENBHOCTM 060paYMBaEMOCTU U peHTabernbHOCTH.

2. OnpegeneHne «y3kux MecT» (PMHAHCOBOrO COCTOSIHUSI OpraHmn3auuu.

3. Onpenenexne nepunoga opmMmpoBaHmst PUHAHCOBOW CTpaTeruun.

B ycnoBusax coBpeMeHHOro HectabunbHOro 1 HenpeackasyemMoro COCTOSAHUSA 9KOHO-
MUKW CTpaHbl NpeanaraeTcs MMHUMarnbHbIM nepuod dopMmpoBaHus (pMHaHCOBOKM cTpaTe-
rMu gnga opraHusaumm — 3 roga.

4. NocTaHoBKa Lenen n sagad uHaHCOBOW CTpaTernu.

Hanpumep, rnaBHoOM Lenblo (PMHAHCOBOW CTpaTerMm opraHn3aumm MoxeT SBNSATbLCSA No-
BblLLEHNE YPOBHS 6r1arocoCTOAHMA COBCTBEHHMKOB U MaKCUMU3aUnst €€ PbIHOYHOW CTOUMO-
ctn. [1na JoCTUXKEHNs1 NOCTaBNEHHOW LENN JOSMKHbI ObITb peLleHbl Kak MUHUMYM OBe 3a4auu:

— YCTpaHeHWe BbISIBIEHHbIX HEONAronpuUaTHbIX ABNEHWI;

— COXpaHeHWe TeHAEHUMN yry4dLlleHNsa (PMHAHCOBLIX NOKa3aTenen.

5. PaspaboTka LeneBbix CTpaTermyeckmx HopMaTMBoB (PMHaHCOBOW AEATENbHOCTH.

lMnaHupyemble nokasaTtenu PMHaAHCOBOW AEATENbHOCTU OpraHM3aumm AOSMKHbI ObiTb
GonbLue nnu, No KpanHen mepe, paBHbl 3HAYEHUSIM TEKYLLLEro nepuoaa.

6. MNnaHnpoBaHne MeponpUATUIA U NPELTIOKEHUN.
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durHaHcoBas cTpaTerns opraHmsaumm MOXeT BKINoYaTb creyroLmne MeponpuaTus:
— noBblWeHne (OMHAHCOBOW YCTONYNBOCTH;
NOBbILLIEHWE MNaTexecnocobHOCTY;
OnNTMMMU3aLMIO UMYLLECTBA;

— ONTUMM3auUmMIo (PMHAHCOBbLIX Pe3yrbTaToB NPeanpuUATUS.

MpeanoxeHnsa No OCYLECTBNEHNIO 3TUX MEPOMNPUATMIA MOTYT BbiTb CrneayoLme:

— 33 CYET yMeHblUEeHMs NPOU3BOLACTBEHHOIO UMKMNA - COKpalleHwe 3aTpaT B He3a-
BEPLUEHHOM MPOU3BOACTBE;

— CHWXeHWe Npon3BOACTBEHHbIX 3aTpar;

— BbIMYCK akumin Ans cBonx paboTHUKOB;

— npuobpeTeHne «Hoy-xay» Onsi COKpaLleHUs LMKna NnpomM3BOACTBa;

— MNoJsly4eHne KpaTKOCPOUHbIX KPeOUTHbIX pecypcoB Ha nonosHeHne obopoTHOro Ka-
nuTana;

— nepeBo KPaTKOCPOYHOM OeOUTOPCKON 3aJ0/MKEHHOCTU B AEHEeXHble cpeacTBa 3a
CYET NMPMMEHEHUS HOBbIX CXEM pacyeToB C NOKynaTensaMu;

— nepeBo KpeanTOPCKOW 3a40/MKEHHOCTN B KPATKOCPOYHbIN 3aiM;

— MpPUMEHEHNE CUCTEMbI B3anmo3adeTa AebUTopcKo-KkpeaUuTOPCKON 3a40MMKEHHOCTN;

— NpUMeHeHne 3PPEKTUBHBIX NOMMCTUYECKMX CXEM MOCTaBOK MaTepuaribHbIX pecypcos;

— YBeNIMYEeHUe BbIPYYKN B pesyribTaTe OCBOEHUS HOBbIX PbIHKOB CObITAa;

— CHWXeHne cebecToMMOoCT eaUHULBI NPOAYKLNN.

7. KonuyecTteeHHasi oueHka 0TObpaHHbIX NPeanoXeHun B TpeX BapuaHTax.

MpepnoxeHus K popmMmpoBaHMo (PMHAHCOBOW CTpaTernn opraHvsaummn paspabdarbl-
BalOTCA N0 PUHAHCOBLIM 0ObeKTaM (OOXOAbl, pacxodbl U OTYUCIEHUS CPeacTB, B3auMO-
OTHOLLEHUS C KOHTpareHTaMu, KpeauTHbIMU YYpexaeHusiMn) U cocTaBnsaowmm (onTumu-
3auma PUHaAHCOBOM YCTOMYMBOCTU, MAATEXecnocobHOCTU, NpubbINnM, umywectTsa U np.)
PMHaAHCOBOW CTpaTerMm B TPEX HanpaBneHUaX pasBuTust cobbiTnin ¢ ob6a3aTenbHON KOnn-
YeCTBEHHOM OLIEHKOW MpeasioXKEeHUN 1 UX BNUAHUA Ha nokasaTenu ByxranTepckom oTyeT-
HOCTM opraHusauun. MHoroBapmMaHTHOCTb (bMHAHCOBOW cTpaTernn obycrnosneHa Henpea-
CKa3yeMOCTbI0 pa3BUTUS SKOHOMUYECKOM cpefbl B MaHUPyeMbIA NEPUOA U KenaHneM op-
raHnsaumm ObiTb rOTOBOW K NIl0OOMY BEPOSTHOCTHOMY pa3BuTuio cobbiTuii. MNpeanaraetcs
paspabotatb «ONTUMUCTUYECKUM» BapuaHT, npegnonarawowmn 6GnaronpusatHoe ON4
npeanpusaTMs NoBefeHne BHELUHEN 9KOHOMUYECKOWN cpeabl, «Hanbonee BepoATHbIN Bapu-
aHT», KOorga BHELHNe 3KOHOMWUYECKNE YCNOBUSA OCTaOTCS HEU3MEHHbBIMU, TaKUMKU Xe, Kak
N B NpeaLlecTBYOLWLEM Nnepuoge 1 «NecCUMUCTUYECKUA» BapuaHT — nNpu HebnaronpuaT-
HOM 4519 NPeAnpUSTUS N3MEHEHUU KOHBIOHKTYPbI PbiHKA.

8. OueHka 1 KoppekTUpoBKa (PMHaAHCOBOW CTpaTeruu.

Ha naHHoOM aTane npous3BogAT OUeHKY pa3paboTaHHbIM MepPONPUATUSM No (POPMUPO-
BaHWIO oMHaAHCOBOW cTpaTernn. o pesynbTatam OUEHKN B CROPMUPOBAHHYO (PMHAHCOBYHO
cTparteruio, npu HeobxoauMOCTHN, BHOCATCSA KOPPEKTMBLI, No3sonstowme 6onee To4HO oTpa-
3UTb CIOXMBLLYIOCS CUTyaLMto, NOCHE Yero cTpaTerns NPUHUMaeTCs K peanvaauun.

9. Peanusaumns (pHaHCOBOW CTpaTErNMmn U KOHTPOSb €€ UCMNOJSTHEHWS.

Peanunsauua ¢wuHaHcoBoM cTpaTerMm S$BrsSeTCA IOrnm4yeckuM pesynbtatom ee
npegblaywmnx atanos pa3paboTku, Ha JaHHOM 3Tane BOMMOLWATCA paHee NpUHATbIE pe-
WweHnda. Peanusaums ctpaTterum — opraHmsauus rpouecca BbINONIHEHUS CTpaTeruu, ero
perynupoBaHue n KoopanHauus.

Ha atom aTtane paspabaTtbiBaloTCA OpraHn3aumoOHHO-39KOHOMUYECKME MEPONpUATUSA
no obecnevyeHnto peanusaunn UHAHCOBOW cTpaTernn. Takme MeponpusaTus npegycmart-
puBaloT onpegeneHve npas, 0693aHHOCTEN N Mepbl OTBETCTBEHHOCTU PYKOBOAUTENEN 3a
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pe3ynbTaTbl (PUHAHCOBOW OeATEeNbHOCTU opraHnsaumm; opMMpoBaHUE «LEHTPOB OTBET-
CTBEHHOCTU» pasHblX TUMOB; pa3paboTKy cMCTeMbl MOTMBaUMM pabOTHWKOB, NpeaycMmaT-
puBaloLlen MooWpeHNa 3a UX BKNag B NoBbllleHWe 3(PdeKTUBHOCTU (PUHAHCOBOU Oed-
TENbHOCTU U T. M. K KOHTPONbHLIM AENCTBUAM MOXHO OTHECTH:

— onpegeneHve ycrioBUn (PYHKLUMOHMPOBAHUSA U pasBUTUS NPeanpuaTus, KoTopble
Heob6Xxo4MMO cUCTEMaTUYECKN OLEHMBATbL U KOHTPONMPOBATD;

— BbISIBIIEHWE «TOYEK KOHTPOMSA» — MECT (POPMUPOBAHUS NPOMEXYTOYHbLIX U KOHEY-
HbIX pe3ynbTaToB, POPMUPOBAHNA NOTOKOB PECYPCOB, UHAOPMALUKN U T. MN.;

— cbop MHOopMauUMM O OOCTUTHYTLIX pe3yrbTatax U ee CpaBHEHWE C CYLLEeCTBYIO-
LWMMK NNAHOBBIMU 3a4aHNSMU;

— BHECEeHWe KOPPEKTUPYLWNX AeNCTBUIA, MOAUMUKaUUNS Lenen, nepecMoTp NiaHos,
nepepacnpegeneHue 3agav.

KoHTponb Ha npeanpuaTm HeO6X0AMMO OCYLLECTBNATL HA OCHOBE CTpaTernyeckoro
(PUHAHCOBOIrO KOHTPOMS, OTpaXatoLlero BO3MOXHOCTU peannsaumm OCHOBHbIX MIIaHOBbIX
HOpPMaTUBOB (PMHAHCOBOW OEeATENbHOCTU NPeanpuUsTyUs.

Ponb domHaHcoBOW cTpaternmn, N0 MHEHUIO aBTOPOB, CIIOXHO nepeoueHnTb. E€ Hanu-
4yne no3BONSAET peanunsoBaTb AOMNTOCPOYHbIE OOLWME N PUHAHCOBbLIE Lienn NpeacToswero
9KOHOMWYECKOro pPas3BUTUS OpraHmsaumMm C y4ETOM BO3HUKHOBEHWSI BO3MOXHbIX 4Ype3Bbl-
YanHbIx cuTyaumi. OHa obecnevvMBaeT MakCUMmasibHOE UCMOSb30BaHME BHYTPEHHero um-
HaHCOBOrO NoTeHuuarna, no3sonseT ObICTPO peann3oBaTb HOBbIE NEPCMNEKTUBHbBIE NHBECTU-
LUNOHHbIE BO3MOXHOCTU. Takum obpasom, paspaboTka PMHAHCOBOW cTpaTernn sBnseTcs
HeobXxoaNMbIM YCNOBUEM Pa3BUTUSA OpraHM3aLnmn B 4OTOCPOYHON NEPCrEKTUBE.
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