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TeKy4yecTb KagpoOB Kak MHAUKATOP aAeKBaTHOCTM ynpaBrieHUsA npeanpuaTMeM

AHHOmMauyus. Cmames rocssiuweHa 80rpocam co8epuIeHcmeo8aHuUsi CucmeMbl yrpasrie-
HUST epcoHarsnioM, rpu opeaHusayuu Kadpogozo fpouecca «08UXEHUe U meKy4Yecmb Kao-
pos». M3ydyeHo mMecmo meKkydyecmu Kadpoe 8 obuwiem obopome paboyel cursibl, 0aH aHa-
JIU3 MPUYUH, 8bI3bI8AIOUWUX Y80/IbHEHUE paboOmHUKO8, 8 MOM YuC/ie U Heop2aHU308aHHOE
dsuxeHue. [JaHa oueHka 3amoz20o S68/1eHUs1 8 KaYecmee UHmezpasibHo20 riokasamerss rno-
JNIOXXKeHUs1 0en Ha rpednpusmuu, opeaHu3dayuu mpyoda u rpouzsodcmea, Y4epes rnpuamy ux
gocripussmus pabomHukamu OaHHO20 rnpednpusmusi. OnpedesieHHoe 8HUMaHue yoesieHO
aHanu3y UCmoYHUKO8 UHGhopMauuu, rno3eosisiouux oueHums macuimab u OuHaMuKy npo-
ueccos MoburnbHOCMU rnepcoHarna rnpednpusimusi Xxes1e3Ho00POXXHO20 mpaHcropma.
Knroyeenle cnoea: y4yem, KOHMPOIb, aHanus, rnepcoHars, 08UXeHuUe U meKydecmsb Kao-
po8. cocmae u cmpykmypa fpudYuHbl mekKydYecmu Kadpos, ¢hopMbl cmamucmu4yeckou
omyemHocmu, y00o851emeopeHHOCMb opaaHu3ayuel mpyda u rnpoudsodcmea.

B opraHusauun nobon OeaTenbHOCTN CyLWeCcTBYeT formyeckas Lenoyvka, cocrosias
13 3BEHbEB, LLIAroB, 3TanoBs, BbIMOMHEHME KOTOPbIX NPUBOAUT K AOCTUXEHMIO MCKOMOTO pe-
synbtata. CyuwecTByeT, Tak Ha3blBaemasi, «Lenoyka MeHeLKMeHTa». YnpasrneHue npea-
NPUSATUEM OXBaTbIBAET LUMPOKUA CNEKTP PYHKUUIN OT NAaHUPOBaHUS, Yepes opraHn3aunio
npouecca peanusauuu nnaHa, 4O aHanusa pesynbTaToB npoaenaHHon paboTtbl. Kaxabin
NMpoLEeCC BaXeH W BbINOMHSAET CBOK YHUKANbHY (OYHKLMIO U HAXO4UTCS BO B3aUMOCBS3N
N B3aMMO3aBUCMMOCTU OT Apyrnx npoueccoB. Ocobyto ponb B LEenoyke 3TMX (OyHKUUN Bbl-
NONHAET 3aBepLUaloLNin 3Tan — KOHTPOSb U aHanu3 pesynbTaToB padoThl. OH onpegens-
eT MecTo 1 ponb «byxrantepckoro yvyeta n aHanusa» B CUCTEME IKOHOMUYECKUX (PYHK-
unn. I UMEHHO OH aBNAeTCA MHOMKATOPOM CUTyauuu 1 NO3BOSISIET NPUHATL peLleHne ans
AanbHerwen opraHusaumm BOCMPOM3BOACTBA OCHOBHOIMO rpoLecca: npoaoskaTb, npe-
KpaTuTb, U3MEHUTL. Takoe pelleHne NpUHUMaeTCAa Nnocne aHanuasa (PakTopoB, OKa3aBLUUX
BNUAHME Ha pe3ynbtaTt. OTO MOryT ObiTb (bakTopbl BHYTPEHHero (npobnembl npegnpus-
TWS1) UNN BHELLHErO pblHKa (Mpouecchl Makpo3aKoHOMUKM). Mocne ux aHanusa npuHuMaeT-
CSl pelleHe Ha KOPPEKTUPOBKY nnaHa. B cTtaTucTuke Takad TeXHONOrns HasbliBaeTcs —
«oBpaTHbIV NepeHoCc Ha BXxo4 3agayum» [1].
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PesynbTatbl peanusauumn OyHKUMM KOHTPONA M aHanu3a HaxoaaT oTpaXeHue B cTa-

TUCTUYECKON OTHYETHOCTU, KOTOPbIE PErYNSPHO BbINOMHAET KaX4oe npeanpuatue.

B opraHusauumn npousBOACTBEHHOW AEATENbHOCTU MpeanpusaTue UCnonb3yeT pas-
NNYHble (PaKTOpbl: TEXHUYECKUN, YernoBEeYeCKUn, opraHu3aumoHHbIn. B Hawem crnydae
BHMUMaHWe byaeT yaeneHo venoseyeckoMy hakTopy, nepcoHany npeanpusitus, Tak Kak
370 Hanbonee mobunbHas YacTb NPON3BOACTBEHHOIO Npouecca, obnagatowas cnocobHo-
CTblO K «0BpaTHON CBA3NY.

OT10T BbIGOP 0OYCNOBMEH 1 TeM, YTO co3gaHme Nbon AeaTenbHOCTM BCerga cessa-
HO C NnoabMU, KOTopble paboTaloT B opraHusaumn. NpaBunbHble NPUHUUNBI OpraHM3aLmmn
paboTbl, ONTUMarnbHbIE CUCTEMbI M NpoUeaypbl UrPakT, KOHEYHO Xe, BaXHYK porflb, HO
peanu3auusa BCceX BO3MOXHOCTEN, 3an0OXeHHbIX B HOBbIX METOAAaxX YrpaBrieHUs, 3aBUCUT
yXXe OT KOHKPETHbIX NioAen, OT UX 3HaHUM, KOMNETEHTHOCTU, KBanudukaumm, gucumnnu-
Hbl, MOTMBaAUWUKW, CMOCOBHOCTM pewatb MNpobnembl, BOCNPUMMHYMBOCTM K OBYyYEHWUHO.
YnpaeneHue nepcoHasioM — 3TO NPOUECC CUCTEMHOro, NSIaHOMEPHO OPraHNM30BaHHOIO C
MOMOLLIbIO B3aUMOCBSA3aHHbIX OpPraHM3aunoHHbIX, 3KOHOMUYECKMX W CcouManbHbIX Mexa-
HU3MOB ynpaBfeHnss U BO3OENCTBUSA Ha NepcoHan opraHu3auumm C Lenbto, kak obecneve-
HUA 3P PEKTUBHOIO PYHKLMOHMPOBAHMNS ONepauUmMoOHHOro npouecca, Tak U yaoBneTsope-
HWA NoTpebHocTen nepcoHana B Ux NPodecCUoHansHOM Y IMMHOCTHOM PasBUTUMN.

HecoBnageHne oxungaHun u peanuii Npou3BOLACTBEHHOW XU3HW NPUBOAMUT K HEeyOo-
BNETBOPEHHOCTU U, KaK CreACTBuE, K YBOJIbHEHNIO pabOTHMKOB, KOTOpOe OUKCUpyeTcs B
oT4eTax Kak «TeKy4yecTb kagpoB». BoT 310 ABneHue n 6yaet npeaMeToM pacCMOTPEHNS B
AAHHOW cTaTbe, MOTOMY YTO OHO MOXET OblTb MCMOMNb30BaHO Kak MHTErparbHblA NoKa3a-
Tenb MONMOXEHUs AeNn Ha npeanpusiTuM, opraHvsaumMmM Tpyga M nNpou3BOACTBA, depes
npu3my BOCNpuATUA paboTHMKaMK AaHHOIO NPeanpUATUS.

B kauyectBe ucxogHom MHOpMaLMOHHON 6a3bl MCNOSb30BaNMCh Hay4yHas nuTepa-
Typa n nUccnefoBaHUsA pasnUYHbIX aBTOPOB, Y4eOHUKN 1 y4yebHble nocobus no ynpaene-
HWIO MepCoHanNoM, nepuoamyeckne nsgaHuns, onybnmKoBaHHbIX Ha ouLnanbHbIX canTax B
ceTn NHTepHeT. KpoMme TemaTuyeckon nutepaTypbl MCNoMb30oBanacb ctatTucTtndeckast oT-
yeTHOCTb Camapckon OucTaHuMM aNeKTPOCHabXeHNsa CTPYKTypHOro nogpasaenerHuns Kyn-
OblLeBCKoM xenesHon (06beKTa uccrneaoBaHnsd) 3a psg ner.

UHdopmaumoHHan 6a3a yyeTa U aHanu3sa nepcoHarna npeanpuaTmus

JTiobon y4yeT nepcoHana HauYMHaEeTCA C aHanu3a OTYETHOCTU npeanpuatTusa. bes-
YCIOBHO, B 3TOM pa3sfefie paccMoTpeHa oTyeTHas MHdopmaumsi HenocpeacTBEHHO CBS-
3aHHasa C aHanu3a NPoLecCoB ABMKXEHUSA U TEKYYECTU KaapoB.

HavanbHas nHopMaumsi 0 nepcoHane U3noXxeHa B LUTAaTHOM pacrnmcaHum.

1. WtaTHoe pacnucaHme CamapCkonW AUCTaHUUN INEKTPOCHABXEHUS CTPYKTYPHOro
nogpasgeneHmss Camapckoro oTgeneHust CTpykTypHoro nogpasgeneHvs Kynbbiwesckomn
xenesHon goporn — comnunana OAO «PX[», yrBepxxaeHHoe 01.08.2008 r. coaepuT nH-
dopmMaumio 0 KagpoBOM cOoCTaBe opraHmsauun. lNepeveHb JOMKHOCTEN PyKOBOAUTENEN M
crneuvanncTosB.

2. Ctatuctnyeckme otyetbl popmbl 1-K (OAO «PXK[»), yTBEpXOEHHbIE pacnopsike-
Hnem OAQO «PXX[» oT 23 Hos6ps 2010 roga Ne 2226p «O 4McneHHOCTHU, cCoCTaBe U ABU-
XeHnn paboTHmMkoB Camapckon auctaHuum anektpocHabxeHuay» 3a 2010-2012 roabl —
COOEepPXUT MHGOPMALMIO O CIIMCOYHOM, CPedHEeCnMCOYHOM COCTaBe MnepcoHana opraHusa-
UMK, ero xapaktepucTuky no nosy, Bo3pacTty, obpasoBaHuio. 3 3Toro ot4eta MOXHO Mo-
ny4nTb MHOPMaLMIO O NpoLeccax ABMXKXEHUS KaapoB: npueme, yBorbHeHUW. Ha ocHoBa-
HUW 3TOro oTYyeTa nonyyYaeTcss MHoOPMaLMa O NPUYMHAX YBONbHEHMA PaboTHMKOB. AHa-
M3 9TOW WMHoOpMauun NO3BOMSET BbIAENUTb KaTeropuito pabOTHUKOB, MOKMAAKLLMX

~2~




h Cunaesa /1. ., OopopuHa W. B., Tepacumosa E. A.

|< O H - | | | TekyyecTb KaflpOB KaK MHAMKATOP  aAeKBaTHOCTU
ynpasnenus npeanpuatvem // KoHuent. — 2013. —

A J Cneugbinyck Ne04. — ART 13539. — 0,6 n. n. — URL:

http://e-koncept.ru/2013/13539.htm. — loc. per. In Ne
OC 77-49965. — ISSN 2304-120X.

HAYUHO-MeMOOULECKULL SACKIMPOHHBLIL KYPHAL
ART 13539 YK 658.3
npeanpusiTMe no nNpuMyYnHaMm, OTHOCSLLUXCH K TEKYYECTU KaapoB, Tak Ha3blBaeMoe, CTUXUN-
HOe, HeopraHM3oBaHHOe ABUXeHue [2].

3. CBogHbIN GrogxkeT npomsBoacTea no Camapckon AUCTaHUMW 3NEKTPOCHABXeHNS
CTPYKTypHOro nogpasgeneHus Camapckoro otaeneHnsa CTPYKTYpHOro nogpasgeneHus
Kynbbiwesckon xenesHon goporn — punuana OAO «PX[O» paet npeacrasneHne ob oc-
HOBHbIX HanpaBIieHUsIX U pe3ynbTaTtax AesTeNbHOCTM OpraHn3auunu.

4. OTYyeT O HanMyMn U UCNONb30BaHUKM CMNEeLManucToB C BbICLUMM U CPegHUM Npo-
deccmoHanbHbIM obpasoBaHMeM no CamapCKon AUCTaHUMW 3NEKTPOCHABXEHUSA CTpyK-
TypHOro nogpasgeneHns Camapckoro otaeneHnsa CTpyKTypHoro nogpasgeneHuns Kynbbi-
LueBcKon xenesHon goporn — punuana OAO «PXKO» 3a 2010, 2011, 2012 rogbl. NHdop-
Mauma 3TOoro JOKyMeHTa No3BoSisieT caenaTb BbIBOA O pauMoHarbHOCTU UCMOSb30BaHUA
KBanMuUMpOBaHHbIX KagpoB UPMbI U BbISBUTb NPUYMHBLI HE MPOMUITLHOIO NCNONb30Ba-
H1A paboTHMKOB, ecnn Takoe ByaeTt obHapyxeHo. Hanpumep, HexBaTka Mnmn n3bbITOK Kaa-
poB ornpeaeneHHoro NPoguna NOAroTOBKMN.

5. MNMonoxeHne o npoBegeHun attectaumm pabotHnkoB OAO «PXX[O» Ne 1313 ot
23.12.2005 roga. OTOT AOKYMEHT chopMynumpyeT TpeboBaHNsA 1 NPONUCLIBAET TEXHOSOIMIO
OLeHKM npodeccmoHannama paboTHUKa U ero KapbepHoe NpoaBWMXKEHUe No pesynbTaTam
OLEeHKN. ATTecTauus, Kak aNeMeHT OLEHKN HacToswero n byayuero passutusa paboTHUKA.

6. MNonoxeHnem o KOpnopaTMBHOM cUCTeMe onnatbl Tpyda paboTHUKOB huniManos u
CTPYKTYPHbIX NoapasgeneHnin OTKPbITOro akumoHepHoro obuectea «Poccuinckue xenes-
Hble goporny, yrBepxaeHHoe peweHnem lpaBneHns OAO «PX[O» 3To BaxHbI OOKY-
MEHT ONs opraHu3auun mMoTuBaumm U CTUMynupoBaHus paboTHukoB. [NpaBunbHas opra-
HU3aumMs 9TUX NPOLLECCOB NO3BOMUT ONTUMMU3NPOBATL ABMXEHNE U TEKy4eCTb KagpoB. HAB-
nsetcs 6onee TOHKUM MHCTPYMEHTOM, no3sonstowmum bonee anddepeHUMpoBaHHO opra-
HW30BaTb onnaTty Tpyaa.

7. TapudpHasa ceTka no onnate Tpyaa pabounx (TCP) n cnyxawwmx ot 01.05.2009 r.,
01.08.2009 roga. OTOT HOPMATUBHbLIN JOKYMEHT MO3BONAET OpraHn3oBaTb U KOHTPOSIMPO-
BaTb cuctemMy onnatbl Tpyaa. CtumynupyeT paboTHMKOB Ha NOBbLILEHME CBOEW KBanudm-
Kauuun u cTpemMrneHune BbINONHATL 6oriee CroXHYI U OTBETCTBEHHYHO paboTy.

8. CtaTuctnyecknin ot4yeT 0 npodeccmoHanbHoOM obyyeHmnm paboTHukos Camapckon
AnctaHuum anekTpocHabxeHusa dopmbl KO-3 (onbiTH.) (OAO «PX[») 3a 2009 roa. Opra-
Hu3auna obydeHnss paboTHUKOB, C OAHOM CTOPOHbI, MO3BONSIET PABOTHUKY NOBLICUTEL CBOKO
KBanudukaumio, peanmsoBaTb CBOW KapbepHble YCTPEMIEHUs U cTabunuanpoBaTb KOIl-
NeKTUB, TeM, YTO HanpaBnsieT eCTeCTBEHHOE CTpeMIieHMe 4YenoBeka K nepeMeHam w13
ABWKEHUS BOBHE (3a npegernbl NpeanpuaTus) B ABUWXEHNE BHYTPU NpeanpuaTus no SOSkK-
HOCTSAIM M nogpasfeneHusaM nNpeanpuaTus.

CnepoBaTtenbHO, cTaTUcTMYeckass MHopMaunsa npeanpuaTnsa no3BoSUT JIMHENHbBIM
N OYHKUMOHANbHBIM MeHeXepam NpaBuiibHO NpoaHanM3npoBaTb COCTOSHWE Oen B opra-
HU3aLumMu, C OQHOM CTOPOHbI. ATOT U ApyrMe cnocobbl 06pasyoT «a4p0 aHanM3a gaHHbIX Y,
BbIMNOJSTHAEMOro Ha OCHOBaHUM CYXXAEHUN 06 n3amepsiemMbIX BENUYMHAX U UX YacToTax, He-
obxogumbIx onst MHOrmMx obnacten 3HaHun [3]. A ¢ gpyron, gaeT BO3MOXHOCTb HAMETUTb,
chopmynupoBaTb HanpaslieHUs COBEpPLUEHCTBOBaHUS M3y4aeMoro npouecca, Hanpumep,
ONTUMM3aumnKn, COKpaLLLEHNSA TEKYHECTU KaapoB.

B maHHoM paboTe OCHOBHOE BHMMaHWe ByOeT yaeneHo npoueccaM OBMXKEHUS U TEKyYe-
CTU KagpoB. ATy MHPOPMALMIO KagpoBble MEHEKEPb! UCMONb3YHT KaK KOCBEHHbIN MHCTPY-
MEHT Ans AMarHOCTUKM OpraHu3aumu Tpyaa v Npou3BOACTBa Ha NPeanpuUATUn, NOTOMY YTO Npu
HeyOoBMEeTBOPEHHOCTN PABOTHUKOB PasnMYHbIMU CTOPOHAMU MPON3BOACTBEHHOM KU3HU OHU
«FOJSIOCYIOT HOrammy», TO eCTb NOKNAAKT AaHHOE NPeanpUsaTUS B MOUCKaX NyyLLero Mecra.
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Mpexae yem usyyaTb siBrieHue, HeobxoaMMOo onpeaennTb cogepXaHue 3Toro NnoHs-
TMSA U NPOaHanNM3npoBaTb METOAbI Er0 U3YYEHUS.

Bbllwe nepeydncrieHHble 3aga4m MOXHO YCITOBHO pasfesiTb Kak Ha KONMYeCTBEHHbIE,
Tak U Ha Ka4yecTBeHHble. Ha npakTuke aTn HanpaBneHust 3agady, T. €. aHanusa, HepaspbiB-
HO CBA3aHbl Mexay cobou, AOMNOMNHSAT APYr Apyra U B3aUMHO NPOHUKAKOT OAMH B OPYrON.

Tem He MeHee, N3yYeHne NPoLLECCOB ABWKEHNSA N TEKYYECTU KagpoB LenecoobpasHo
Ha4yMHaTb C UX KOSIMYECTBEHHOW XapaKTePUCTUKM.

Ana toro 4tobbl 3¢pPEeKTUBHO NPOTUBOCTOSATbL TEKYYECTM KagpoB, HEOBXoaMmo OT-
4YeTNMBO NPeACTaBfiATb, KTO U MOYEMY YBOJIbHAETCHA C NPeanpusaTus, YTO Bbl3blBaeT He-
yOOBETBOPEHHOCTb PabOTHMKOB U NOBYXOAET UX MEHSATL MECTO paboThl.

[Mo3ToMy BaXKHbIM 3TanNoOM aHanu3a siBMseTcs M3yyeHue cocTaBa YBOSIMBLUMXCA MO
cobCTBEHHOMY XenaHuo paboTHMKOB MO pasfiMyHbIM NpU3HaKam: nony, Bo3pacTty, obpa-
30BaHuto, Npodeccun, ypoBHIO KBanmdukauumn, ctaxy paboTtbl 1 T. A.

MokasaTtenu n meToAabl U3IMEPEHNA ABUKEHUA U TEKY4YeCTU KaapoB

[Mpobnembl TekyyecT KagpoB peLlarTCcs UCXOAS U3 TOro, YTO NMPOUCXOOMUT Ha KOH-
KPeTHOM npeanpuaTun. YnpasneHne TeKy4ecTbio KagpoB npeanonaraeT BbiMofHEHME No-
aTanHoe ocyuiecTBrneHne meponpuaTuin. OHM AOMKHbI OblTb BbIMOMHEHbLI KAAPOBOW CYX-
6o npegnpuaTus.

YnpaeneHue mekydyecmbro — cmaburibHOCMbIO Kadpo8 B8bINMOSIHAEMCS o criedyro-
wum waesam-smarnam:

1. YcTaHOBUTb YpPOBEHb TEKy4YecTu KagpoB. [1pn aToM onpenenserca KonmM4ecTBeH-
Hbl NoKasaTesnb U yCTaHaBNMBAETCHA €ro 3Ha4YeHne N OTKIOHEeHWe OT cpeaHero. Boisens-
eTCs BEPOSITHOCTb HEODOOCHOBaHHbLIX 3KOHOMMYECKUX NoTepb? lMpUMHATO cunTaTh HOpMa-
TMBHbIM ypoBeHb B 3—-5%. HO OH He AofmkeH BOCNPUHMMATBLCA Kak HEKUIW MHOUKaTop, no-
CKONbKY OBWXEHME KagpoB Ha KOHKPETHOM MpeanpusiTUM OCYLLECTBNAETCA Non BO3Aen-
CTBUEM COBOKYMHOCTU (aKTOpPOB: OTpacrneBOr MPUHAANEXHOCTU, TEeXHOMOrMuM npous-
BOACTBA, TPYAOEMKOCTM paboT, Hannums unm OTCyTCTBUA (pakTopa Ce30HHOCTU B MPOuU3-
BOACTBEHHOM LMKIE, CTUMS PYKOBOLCTBA, YPOBHS M NPUHLMUNOB KOPMOPATUBHOW KyIbTy-
pbl. [loaTOMy Npu onpeaeneHun ypoBHS TEKYHYECTU KaapoB cnegyeT NpoBeCcTU aHanus gu-
HaMUKN TPyOOBbIX NOKasaTtenen npeanpuaTnsa 3a BO3MOXHO 60MbLINA OTPE3OK BPEMEHH,
BbISABUTb HANM4ne 1 BENNYMHY CE30HHbIX KonebaHum Teky4ecTu.

2. YCTaHOBUTb YPOBEHb, BENTMYNHY SKOHOMUYECKMX NOTEPD, K KOTOPbIM NpUBEAET Te-
KydeCTb KaapoB. OTO 0AMH U3 Hanbonee TpygoeMKUX, HO OYeHb BakHbIX 3Tanos. [Ans ero
OCyLLeCTBMNeHNs TpebytoTca AONOMHUTENbHbIE pacyeTbl. ITU AaHHblE, CKNaablBalOTCH U3
aHanusa ywep6ba n JononHUTENbHbBIX 3aTpaT, CBSA3aHHbIX CO CrieayoWwmMmn goakTopamu:

— noTepsi BpemeHn B paborTe;

— 3atpatbl Ha 0byyeHne n nepeobyyeHne HOBbIX PabOTHUKOB;

— nageHue BblpaboTkn y paboTHUKOB nepep, YBONbHEHUEM;

— HU3KMI ypOBEHb BbIPabOoTKN Y BHOBb NPUHATLIX pabOTHMKOB;

— 3aTpaTtbl Ha nogbop nepcoHana yBOMMBLUErOCS MO NPUYMHAM, OTHOCUMbIM TEKY-
4YeCTu KagpoB;

— ©Opak, BbI3BaHHbIN HEAOCTAaTOMHOM MPOMecCnoHanbHON agantaumMen y BHOBb NO-
CTYNMBLUNX PaBOTHUKOB.

3. BbisicHeHne npuymH yBONbHEHUSA pabOTHMKOB BOOOLLE M, B TOM YMCre, N0 NpUYnMHamM
TEKy4eCTn KagpoB. TeKy4yecTb KaapoB MOXET ObITb Bbi3BaHa OTpaCrieBon 0COOEHHOCTbIO Aes-
TENbHOCTU NPeanpuUATUS UM HECOBEPLLEHCTBOM CUCTEMbI YNpaeneHnst M. 3atem Heobxoaw-
MO OnpeaenuTb CTPYKTYpY MOTUBOB TeKydecTu kagpoB. OHa OCHOBaHa Ha pearnbHbIX Npu4u-
HaXx, Bbl3blBalOLLMX Yy pabOTHMKA enaHne NpUHATL peLleHne 06 yBONbHEHUM C NPeanpuUsaTUs.
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4. OnpeperneHne cucTemMbl MEPONPUATUIN, HanpaBneHHbIX Ha cTabunnsauno Konnek-
TMBa. [1ns 9TOro NPUHUMALOTCS TPU rPYNnbl MepP NO COKPaLLEHMIO TEKYHECTN KaapoB:

— 9TO ynydleHue YCroBUN TpyAa, COBEPLUEHCTBOBaHME CUCTEMbI MaTepuanbHOro
CTUMYIMPOBAHNA, OpraHu3auun u ynpasneHuss NPou3BOACTBOM M Ap., OTHOCsLEeecs K
TEXHUKO-3KOHOMUYECKNM MepaM;

— COBEpLUEHCTBOBAHNE TEXHOSIOMMN TPyAoBOM aganTtaumn, cUcTeMbl npodpeccuo-
HanNbHOro NPOABWXEHUSA N AP., OTHOCSALLIEECHA K OpraHN3aunMoOHHbIM Mepam;

— ynyylleHne CTunen n MeTodoB pPyKOBOACTBA U B3AaUMOOTHOLLEHWIA B KONMEKTUBE, CU-
CTEMbl MOPasIbHOro MOOLLPEHUSA U AP. OTHOCSLLIEECH K COLManbHO-NCUXONOMMYECKUM Mepam.

4. PacyeT nokasatenen apekTMBHOCTN OT BHeapeHus pa3paboTaHHbIx mep (Npo-
BeEHME MOHUTOPUHrA).

Mocne 3Toro NPOBOAUTCS CPaBHUTESNbHbBIM aHanM3 3aTpaT Ha NpoBeAeHE MEPONPUATUI
no ONTUMU3aLMN TEKYYeCTU KaapoB U yObITKa M3-3a BbICOKOIO YPOBHS TekydecTn. Ecnu 3aTpa-
Tbl HA pelleHne Npobnembl NPEBbLICAT NOTEPU, BbI3BaHHbLIE BbICOKOW TEKYYECTbO KagpoB, TO
HeobXoaAMMO HanTK HOBble, ApYre, ONTUMasbHble BapuaHTbl paboTbl C NepCcoHanom.

K TekyyecTn kagpoB Hemnb3s NoaxoauTb 0AHO3Ha4YHO. Ee cneayet paccmatpuBaTth C
Tpex NOo3nLUMii: SKOHOMUKK OTpacnu (permoHa, cTpaHbl), NPeanpuaTus n yenoseka. XoTd
BCE OHW B3aMMOCBSA3aHbl, KaXaasa 13 HUX MOXET OblTb paCCMOTPEHA CaMOCTOATENBHO.

B HacToslee BpeMsa Ha TEKy4deCTb Yy)Ke He CMOTPAT Kak Ha cyrybo oTpuuaTernbHoe
ABNEHNE, C KOTOPbIM HY>XHO 6OpPOTbCS BMMOTb 4O NOMHON nNukBMaaumn. Kak aTo npomcxo-
Anno B Nepuoa nnaHoBOW, KOMaHOHOW 3KOHOMUKK [4]. HanpoTue, TpyaoBas MOGUIBHOCTb
paboOTHNKOB CEerogHs paccMaTpuBaeTCsl, KaK yCroBMe OCYLLECTBEHUsI npouecca npouns-
BoacTBa [1pobnema ynpasneHus 3aknoyaeTcs B peopraHnsaumm HeopraHnm3oBaHHOrMo ne-
pemMeLleHnsa TpyaaLWnXcss C O4HOro NpPeanpusTMa Ha ApYroe B OpraHn3oBaHHoOe, perynu-
pyemoe. KOHeYHOW uenblo aHanusa TekydeCcTu KaapoB SBNAETCA MOMCK METOAOB perynu-
pOBaHWs 1 yrpaBfeHNs 3TUM NPOLLECCOM B XKeflaTeflbHOM HanpaBreHUN.

Mpn Takom noaxoae OueHKa 9KOHOMUYECKOW PO TeKy4eCcTU MOXET ObITb MPOTUBO-
pevnBon.

C ogQHON CTOPOHbI, MOXHO FOBOPUTb, YTO TEKYYeCTb KagpoB BedeT K psay oTpuua-
TenbHbIX NOCNEACTBUIA, TaKUX Kak:

— cbon B NpoM3BOACTBEHHOM MexXaHu3Me MpeanpuaTus, NpuBoasLIME K psgy SKo-
HOMUWYECKNX NOTEPD;

CHMXXEHME Ka4yeCcTBa ero TpyAOBbIX PECYpPCOB;
noTepw, Bbi3BaHHblE NPOCTOAMU 06OPYAOBaAHUS;
N3NULIHME 3aTpaTbl Ha Noabop kKaapoB U aganTauuto paboTHUKOB,

— npobnembl pabOTHMKOB, OTOPBAHHbLIX OT MPUBLIYHOM paboTbl HECyLMX onpene-
NeHHble MaTepuarnbHble 1 MCUXONOrM4YecKkne noTepu;

— CHwxXeHue 3(peKTMBHOCTU 3aTpaT Ha 0by4eHne nepcoHana, Tak Kak B criydyae ux
YBONbHEHNSA BbIMIpbil OT 00y4yeHus nonyyaeT nubo gpyroe npegnpuatue, nnbo BoobLye
HUKTO, €Cnn YBOSIbHEHME CBSA3aHO C NepemMeHoun npodeccun.

C Opyron CTOpPOHbI, TEKYYECTb KagpOB MOXHO paccMaTtpuBaTb B Ka4eCTBE MOSOXU-
TEeNbHOro SIBMIEHUs1, MOCKOSbKY 3TOT NPOLECC BbIMNOMHAET P BaXKHbIX NO3UTUBHbLIX (OYHK-
LMK, TaK Kak cnocobCcTByeT:

— MeXoTpacneBomy 1 TepputopuanbHOMy nepepacnpeneneHunio paboyen cunel;

— KBanuukaLmMoHHO-NpodeCcCnoHansHOMy NPOABMXEHNIO KaapOB;

— NOBbIWEHN0 BNaroCOCTOAHNA U Pas3BUTUIO NIOAEN, eCnM NepemMeLleHe naeT no
KapbepHOW NnecTHuue.
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Kpome Toro, nonHoe oTcyTcTBME TPYAOBbIX NEPEMELLEHUA B OpraHM3aumm npuBoauT
K «OKOCTEHEHWIO» CTPYKTYpPbl KONMEKTUBA.

[ns n3ydeHnss TekydecTu, kak n apyrux opM ABMKeHUs paboyewn cunbl, Heobxoau-
Mbl KONMYECTBEHHbIE MokasaTernu, KoTopble Obl 4OCTAaTOYHO MPaBUbHO XapaKTepusoBanu
YPOBEHb U ANHAMUKY pacCMaTpUBaeMOro siIBreHus,

TekyyecTb KagpoB, kak siBrieHVMe npencTaBnsieT cobol cocTtaBHyl 4yacTb obuiero
ABWKEHUS1 nepcoHana npeanpustms:

O =Ynp.+4s.bl6./4cp. cn, (1)

roe [1 — nokasartenb obwero ABMXEHUS Kagpos; Y np. — YNCNEHHOCTb NPUHATLIX paboTHM-
KoB 3a nepuofd; Y Bblb. — YMCNEHHOCTb YBOMEHHbIX paboTHMKOB 3a nepuopg; Y cp.cn. —
cpeAHecnncoYHast YUCNEHHOCTb PabOTHNKOB 3a NEpPUOA.

AHanuns aBMXeHNsa KaapoB MOXHO NPOBOAMUTbL Yepe3 YacTHble KOAPMPULNEHTBI, Takne
Kak KoaddpumumeHT obopoTa No BbIOLITUIO, NPUBLITUIO N TakuM 00pa3oM OLEHUTb Npeob-
najaroLime B opraHu3aumm npoLecchbl:

Ko6.np. =4 np. /Y cp. cn., (2)
Ko6. BbI6. = 4 BbI6. / Y Cp. cn., (3)

roe Kob. np — koadbdmumneHT obopoTa no npubbiTuio; Kob. Bbi6. — k0adhdumumneHT obopoTa
no BbIObITMIO; Y Np. — YNCNEHHOCTb NPUHATLIX paboTHMKOB 3a nepuogd; Y Bbl6. — yncneH-
HOCTb YBOJIEHHbIX paboTHMKOB 3a nepuog; Y cp.cn. — cpeaHecnMcoYHas YNCNEHHOCTb pa-
OOTHMKOB 3a nepuoa.

A6contoTHble pasMepbl TEKYYECTU 3a OnpeferieHHbIn nepuon BpeMeHn xapakrepu-
3yI0TCS KONMYeCTBOM PabOTHUKOB, YBOSIMBLUMXCA MO COOCTBEHHOMY XENaHuK WUNn yBO-
NEeHHbIX 32 NPOryn U apyrve HapyLleHus TpyaoBon ancumnnmHbl. OTHOLLEHWe 3TOro Konu-
YecTBa pabOTHMKOB K UX CPeAHECNMCOYHOMY YUCy MO3BOMAET onpeaenvtb Koagduum-
€HT TEKy4YeCTU, XapaKkTepusyLmnn ee OTHOCUTENbHbBIN YPOBEHb. Kak npaBuso, OH ncvmc-
NsieTCs B NPOLEHTaXx:

Kr=(4y.cx +4y.H1.4):Ycp.cn x 100, (4)

roe KT — koadpdpmumeHT Tekydectn, %; Y y.cok. — yncno paboTHUKOB, YBOMUBLLMXCSA MO
cobcTBEHHOMY XenaHuto; Y y.H.T.4. — YnCcro pabOTHUKOB, YBOSMEHHbIX 32 HapyLLIeHUs Tpy-
AO0BOW ANCUMNNUHBI; Y Cp. cn. — cpeaHecnncoYHoe Yncno paboTHMKOB.

KonnyectBo pabounx, yBONBHSAOLWNXCHA MO COOCTBEHHOMY XENaHWIo U 3a HapyLUeHne
TPYAOBOW ANCUUNIINHBI, XapaKTepusyoT TEKYYECTb KaapoB AaHHOIO KOSNEKTUBA.

Heobxogumo fetanbHOe M3ydeHue 3TOro npouecca Mo KONMMYEeCTBEHHbIM U Kade-
CTBEHHbIM MoOKa3aTensiM U NPUYMNH YBOSIbHEHUSA PabOTHMKOB. OTa MHOpMaUns cTaHeT ba-
301 Ang pa3paboTku MepONPUSTUIA NO COKPALLEHWNIO YBOSTIbHEHWI N CTabunmMsaumm KagpoBo-
ro coctaBsa npeanpuaTus. VICTOYHMKOM MHOpMauun na 3Toro aHanusa nocnyXunu ax-
Hble 13 ctatuctmyeckux otyetoB dopmbl 1-K (OAO «PXKO») «O 4ncneHHocTH, coctase U
ABXKeHn paboTHukoB Camapckon OMCTaHumMmM anekTpocHabxeHua» 3a 2010-2012 rogpl.
[aHHble npeacTaBneHbl B BUAe CBOAHOM Tabnuvubl, oTpaxarwen HeobxogmMmble nokasarte-
nn Ana aHanusa OBMXKEeHUSA N TEKYYeCTU KafpoB, a Takke onpeaeneHns Ux NpuYnHbI.

B PbIHOYHbBIX YCNOBUAX MOXHO FOBOPUTb TOSNIbKO 06 OTHOCUTENbHOW CTabuibHOCTU
wraTta. KoapduumeHT Tekyyectn kagpoB npu atom konebnetcs B npegenax 5-9%. Pac-
CMOTPUM XapaKTepUCTUKY OBWXKEHUS U TeKy4eCTU KagpoB rnepcoHarna npeanpusatusa B Ou-
Hamuke (3a nepunopg 2010-2012 roawl) [5].
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Tabnuya 1
OcHOBHbIe NokasaTtenu ABMXKEHUSA U TeKy4vecTu kagpos 3a 2010-2012 roabl
lNokazamenu 2010 2011 2012
CpeaHecnncoyHas YMCneHHOCTb Ha KOHEL, OTYETHOro nepuoaa, Yen. 321 305 298
[NpuHsIMO 8ceeo 69 93 60
Y8orsieHO ecezo 70 60 43
YBONEHO BCEro No COGCTBEHHOMY XEeNaHUo 61 42 28
TekyyecTtb kagpoB, % 19,0 13,7 9,3
100
80
60 OMNpuHaTo
40 BCero
BYBoneHo
20 BCero,
0

2010 2011 2012

Puc. 1. CoomHouweHue npoyeccos rnpuema u yeosibHeHUsI pabomHUKO8

Mpn aHanu3e nokasatenen Tabnuubl (Tabn. 1) obpawiaet Ha ceba BHUMaHME, YTO Ha
Hayano uccnegyemoro nepuoga npouecchbl BblObITUS KaapoB, MPEBbLIWAKT MoKasaTenu
NpubbLITUSA, a B NocnegH1e rogbl YACIO MPUHATBLIX BO3pOcCro (puc. 1).

Ho, He cMOTpsa Ha Takyl TeHOeHuumto, niboe yBONbHEHME M3MEHSeT noTeHuuan
npeanpuatus. Jopor Kaxabii paboTHUK.

Cnegyowen xapakTepmMcTUKON yBOSTIbHEHUIW NepcoHana aABnaeTcs cBA3b MOOUITbHON
aKTUBHOCTM 1 Nona paboTHMKoB (Tabn. 2 n puc. 2)

Tabnuya 2
NMonoBo3pacTHasa xapakTepucTuka yBonmBLUNXCA paboTHukoB 3a 2010-2012 roabl
(uen, %)
Bo3pacm lMon 2010 200 2011 200 2012 200

flo 30 ner M 29 yen., 95,7% 22 4yen., 81,4% 14 yen., 83,2%
K 4 ven., 4,3% 5y4en., 8,6% 3 y4en., 16,8%

Bcero 33 yen., 100,0% 27 yen., 100,0% 17 ven., 100,0%
OT 30 110 40 M 9 yven., 75,0% 3 yen., 60,0% 4 yen., 80,0%
K 3 yven., 25,0% 2 vyen., 40,0% 1 yen., 20,0%

Bcero 12 ven., 100,0% 5yven., 100,0% 5yven., 100,0%

OT 40 110 50 M 6 4yen., 66,6% 4 ven., 80% —

X 3 yen., 33,4% 1 yen., 20% 1 yen., 100,0%

Bcero 9 yen., 100,0% 5yven., 100,0% 1 yen., 100,0%
Bonee 50 M 5ven., 71,4% 4 ven., 57,1% 2 vyen., 40,0%
K 2 ven., 28 ,6% 3 y4en., 42,9% 3 yen., 60,0%

Bcero 7 ven., 100,0% 7 ven., 100,0% 5yven., 100,0%
[leHcnoHHoro Bo3- M 3 4en., 100,0% 2 yen., 40,0% 1 yen., 25,0%
pacta X — 3 yen., 60,0% 3 yen., 75,0%
Bcero 3 yen., 100,0% 5 yen., 100,0% 4 yen., 100,0%

Uroro M 52 yen., 81,2% 35yen., 71,4% 21 yen., 65,6%

X 12 ven., 18,8% 14 yen., 28,6% 11 ven., 54,4%

Yenosek 64 yen., 100,0% 49 yen., 100,0% 32 yen., 100,0%
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Puc. 2. Bsaumosasucumocms 6bibbimusi u rnona pabomuukos 2010-2012 200b1

[aHHble Tabnuubl 2 1 pUCyHKa 2 NOATBEPXOAT CNOXMBLUYKCA MPAKTUKY, YTO MYX-
YMHbI MOBUNbHEE XEHLWMH. MyXUYnHbI Yalle MeHSIT MecTa paboThl, pexe cornallarTcs
Ha HebnaronpuATHbIE YCNOBUSA Tpyda W HEBLICOKYI 3apaboTHyto nnaty. M3BecTHO, 4To
XeHLLMHa B BbIbOpe MOXeT NpeanoyecTb XOPOLUNI KOMMEKTUB, TOoraa Kak MyX4YuHy 60rib-
e nNpuBnekaeT cogep)xaHue Tpyaa v BbICOKUA JOX0A,.

[Mocne oueHKN KONMYECTBEHHbIX MOKa3aTesnien TekydecTu KagpoB HeobBXoanmo npo-
aHann3anpoBaTb COCTaB U CTPYKTYPY NPUYUH YBOSIbHEHNSA pabOTHMKOB, TakK Kak MMEHHO 3Ta
NMHopMauunsa No3BoONUT chopMynMpoBaTb HanpaBneHNa COKpaLLeHNs TEKy4YeCTN KaapoB U
NOBbILLEHWS YOOBNETBOPEHHOCTN PABOTHUKOB PasfnUYHbIMU acrnekTaMmn opraHmsauumn Tpy-
Aa 1 Nnpou3BoacTBa.

AHarnm3 OCHOBHbIX NPUYUH YBOSbHEHUS PabOTHUKOB NpeacTaBneH B Tabnuue 3.

Tabnuya 3
OuHamMmuka yBosfibHeHUS1 pabOTHUKOB NpeAnpUATUA NO NpUYnHam (4en)

lNokazamernu 2010 2011 2012

YBONEHO BCEro 70 60 43
Y805eHo 8cezao o cobCmeeHHOMY XesflaHur, 8 m.H. 61 42 28
Ha NeHcuio 6 4 7
no 340pPOBbLI0 - 1 3
B psabl Poccunckon apmum 5 6 3
KOHGD/IUKMbI C pyKO8OACMEoM 15 3 5
B CBSI3W CO CMepThH0 paboTHMKa 1 2

riepeMeHa Mmecma xumeJsibcmea 1 12
HeydoenemeopeHHocmb oniamol mpyda 33 14 10
BHYyTpUTpaHCNOPTHBLIM NepeBoaoM, B T.4. 9 18 15
Npou3BoACTBEHHAs HEOOXOAMMOCTb - 5 5
riepeMeHa Mmecma xumeJsibcmea 5 4

NMoBbILLIEHNE B AOMKHOCTU 3 7 7
no Apyrum npuymnHam 1 2 3
TekyyecTb kagpos, % 19 13,7 9,3

AHanu3 NpuYunH, NPeacTaBreHHbI B 0TYeTax, nokasar, YTo B OTYETHOCTM Npeanpus-
TS HEe NpeaycMOTPEH OCObbIN Yy4YeT NMPUYMH, OTHOCUMbIX CTATUCTUKOWM K NPUYMHAM TeKy-
yecTn kagpoB. OH He BbiAENeH B OTAEMNbHYIO rpynmny, No3TOMy B OAHOW rpade yynTbiBa-
eTcsa U «ABWXKEHMEe» KaapoB, U «TeKydecTb» KaapoB. A 3TO pasHble npouecchl. Takas
npakTuKa 3aTpyOHSIeT OLIEeHKY MacluTaboB SIBMEHWS U He MO3BONSIET onepaTyMBHO paspa-
6aTbiBaTb MEponpusiTUst MO COKpalleHuo Tekydectn. dopma ydyeTa He COOTBETCTBYET
TEOpUU CTaTUCTUKKN Tpyada.
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N3 BCcero nepeyHsi NpuYmH BbIObITUS K TEKYYECTM KaapOB OTHOCSTCS TONMbKO Tpu. OHM
npeacTaenexbl B Tabnuue 4.

Tabnuuya 4
ﬂMHaMVIKa yBONUBLUUXCA No NnpUuinHam, oTHOCUMbIM K TEKyHeCTU KaapoB (‘-Ien)
[IpuYuHbI y8osIbHEeHUSs 2010 200 2011 200 2012 200
1. KoH(pnuKTbl C pyKOBOACTBOM 15 3 5
2. [lepemeHa mecTa XUTenbCcTBa 6 16
3. HeypoBneTBopeHHOCTb onnaTon Tpyaa 33 14 10
35
30
25 O KOHNUKTBI C
20 PYKOBOACTBOM
EnepemeHa MecTa
15 XuTenbcTBa
10 OHeyAoOBNEeTBOPEHHOCTb
5 onnarou Tpyaa
0

2010 2011 2012
Puc. 3. QuHamuka y8osusLuXxcsi o fnpuyuHamM, OmHOCUMbIM K meKydecmu Kadpoe (4es)

OCHOBHOM NPUYMHON YBOJSIbHEHUSI OaHHOW KaTeropum COTPYAHWKOB, Kak BWUAOHO, B
OonbLWMHCTBE CnyyaeB ABMsETCH HM3Kasa onnata Tpyaa. [pobnema B 3aknoyaeTcs B TOM,
4yTO onnaTta Tpy4a He COOTBETCTBYET OXMAAHMAM pabOTHMKOB U CROXHOCTK UX Tpyaa. M3-
3a 3TOro MOSIOAEXb HEe XOYeT OCTaBaTbCsA Ha NpeanpuaTUW, W, NOSyYMB ONbIT paboTbl C
obopyaoBaHMeM, yxoauT Tyaa, rge nnataTt 6onbwe. B pesynbTate Ha mMano onnayvBae-
MbIX JOJPKHOCTSIX OCTAOTCH TOMbKO Te, KTO MPUBLIK K cneumduke npegnpuatna n pabora-
eT He OOHO gecsaTuneTue.

Ho TekyyecTb kagpoB Takoe ABreHue, KoTopoe TpebyeT NOCTOAHHOIO BHUMaHuUs, no-
TOMY 4YTO Jaxe He3HauuTenbHble noTepu paboyen cuibl NPUHOCAT NPEANPUATUIO U 3KO-
HOMWYECKN N CoLMarbHbIN YPOH.

Mo pesynbTaTtaM uccrneaoBaHus, MUCMONb3yst NPUHUMN — «OOpaTHbIM NEepeHoC Ha
BXOZ 3aJaudny, MOXXHO chopMynnpoBaTb CreayroLmMe BbiBOAbI U1 PEKOMEHAALNN.

1. Heobxoanmo coBepLueHCTBOBATbL onnarty Tpyaa. Bo MHormx cnyyasax peyb uget
He CTONbKO O pa3mMepe 3apaboTka, CKOMbKO O CNpaBeasIMBOCTU pacnpenernieHns n Bo3-
MOXHOCTM 3apabaTtbiBaHNs NepeMeHHON YacTu goxoda (npemun, 6GoHycCbl, MHAMBUAYaNb-
Hble BbINnaThl MO 3acnyram u T. n.)

2. «[MepemeHa MecTa XuTenbcTBa» — 3TO NPUYNHA AEMOHCTPUPYET CKPbITYIO HEeYAOo-
BNETBOPEHHOCTb COLManbHbIMKM acnekTamm MOTMBaLUKN TPYAOBOM akTMBHOCTU. CocTaB U
CTPYKTYpa COUManbHOro naketa MOXET U3MEHATbCS B 3aBUCMMOCTM OT BO3MOXHOCTEN
npeanpusaTus U CTPYKTYpbl NOTpebHocTen ero paboTHMKOB [6].

3. BsaaumooTHoOLEeHMSs B KONMEKTMBE Ha NpeanpuaTuax ¢ 61opokpaTmyeckum npuHLK-
NMOM OpraHM3aLUMOHHOM KyNbTypbl pa3peLuaTca MeTogamu paspaboTkm KOpnopawMoHHbIX
nporpamMm 1 npasun NnoBeaeHns paboTHUKOB NpeanpuaTUS.

PeweHune atnx npobnem 6yget cnocobctBoBaTh CTabmnuaawumm KonnekTnea.
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Turnover of staff as indicator of adequacy of business management

Abstract. Article is devoted to questions of improvement of a personnel management system, at the organi-
zation of personnel process "movement and turnover of staff". The place of turnover of staff in a total turno-
ver of labor is studied, the analysis of the reasons causing dismissal of workers, including unorganized
movement is given. The assessment of this phenomenon as an integrated indicator of a situation at the en-
terprise is given, to the work and production organization, through a prism of their

perception by employees of this enterprise. A certain attention is paid to the anal- "SSHZ?T'HOX‘ 16
9ll7723041120135 ‘”H‘

ysis of sources of information, allowing to estimate the scale and dynamics of pro-
cesses of mobility of the personnel of the enterprise of railway transport.
Keywords: account, control, analysis, personnel, movement and turnover of staff.
structure and structure of the reason of turnover of staff, form of the statistical re-
porting, satisfaction with the work and production organization.
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