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MeToabl aHanu3a BHELHEro oKpyXeHus
npeAnpUATUS TYPUCTCKO-peKpeaumnoHHon cdepbl

AHHOmMauyus. B cmambe paccMompeHbl MemoObl aHanu3a 6HeWHEe20 OKPYXeHUs my-
pucmckoao npeodnpusmus Ha npumepe 2ocmuHu4yHoz2o Komrekca (M'K) «OpeaHda»
2. Anmel. [NpusedeHa knaccugukayus Memodo8 cmpameau4yecKkoao aHasau3a eHewHel u
8HympeHHelu cpedbl. [JaH meopemuyecKkuli nodxo0 Kk MemoodaM aHasiu3a 8HeWHe20 OKPYy-
JKEHUSI mypucmcKo-peKkpeayuoHHo20 npeodnpusmus. NpoeedeH SWOT-aHanus u PEST-
aHanus K «OpeaHda».

Knroyeeble cnoea: knaccugukayusi, Memod, BHEWHsIs cpeda, 8HYMPEHHSS cpeda,
SWOT-aHanus, PEST-aHanus.

Pa3den: (04) skoHOMUKa.

B. B. lNopTHbIX B cCBOEM y4yebHOM nocobumn «CTtparterna 6usHeca» [1] oTMedvaeT, 4To
aHanm3 BHELLUHEro OKpYXeHusi — 3TO npouenypa BbISBIEHUS, Knaccuukaumm n oLeHKN
pakTOpOB, OrnpeaensarLmx BaXxHeNLWme YCroBua Ans JOCTUXKEHUS rmaBHOW cTpaTernde-
CKOW Lienuv npeanpuaTtna — nosiydeHme npmnbsinu.

3 aToro onpeneneHns MoXxHO 3aknioYnTb, YTO LEerblo UCCrieoBaHNSA BHELLHEro OKpY-
XeHus aBnsieTcsa onpegerieHMe 3HauynMbix No BO3ENCTBUIO (DAaKTOPOB BHELLHENO OKPYXe-
HUSA, KOTOPbIE MOTYT MOBMUATL Ha JOCTUXKEHME TMaBHbIX Liefier N HEeCTU Kak BO3MOXHOCTH,
Tak M yrposbl A5 NepCcneKkTUBHOIO pasBUTUS TYPUCTCKO-PEKPEALMOHHOIo NpeanpusaTus.
BaxxHa n kayecTBeHHas oueHKa 3TnX 0akToOpPOB BIIUSIHUSA, TaK KaK OKa3blBaTb BO34eNUCTBME
Ha HUX NpeanpusaTue He MOXeT.

ABTOp cTatbk «lpMeHeHne MeToOO0B CTpaTeErmyeckoro aHanuaa npy o6ocHoBaHUM
KOHKYpeHTHOM cTpaTerum opranunsauum» . B. MapakynuHa [2] oTMevaeT, 4To cywecTByeT
OonbLLOE KONMMYECTBO METOAOB aHanM3a Kak BHELWHEWN, Tak U BHYTPEHHEN cpeapbl. Takke
y4Y€eHbI NPUBOAUT KraccumKkaumio METOAOB CTpaTErMYECKOro aHanm3a BHELWHeN U BHYT-
peHHen cpeabl (cM. Tabnuuy).

Tak kak ntoboe npegnpuaTue PyHKLMOHMPYET BO BHELLHEM OKPY>XEHUU, TO ANs Uccne-
AoBaHMA ncnonb3ylT metoauky PEST-aHanmsa. OH HaueneH Ha packpbiTUe OLEHKN BO3-
AENCTBMS OCHOBOMoOMarawLwmx pakTopoB Makpocpenbl Ha pesynbtaTbl Tekywen n byay-
Wen AeaTenibHOCTU NpeanpusaTUs TYPUCTCKO-peKkpeaLmoHHON cdbepbl, U Mo pesynbTatam
aHanmsa pykoBOAMTENb peLllaeT BOMPOChI, CBA3aHHbIE C NPOAOIMKEHNEM OeATENbHOCTU Ha
AaHHOM pbIHKE NGO € yxoaom ¢ Hero [3].

MeTtoauka PEST-aHanmsa [4] — 3TO MHCTPYMEHT, NpeanoniaratoLmii oTCrexmsaHme ns-
MEHEHWI criefyoLmx KIoyeBblX PakTOpoB MaKpocpeabl: coumarnbHbIX, 9KOHOMUYECKNX, TEX-
HOMNOMMYECKNX M MOSIUTUYECKMX acMeKTOB BHELUHEN Ccpefbl, KOTOPble OKa3blBalOT BO3AENCTBME
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SAKTPOHHBIN >KYPH3A
Ha JOSrOCPOYHbIE NEePCNEKTUBBI TYPUCTCKO-peKpeaumoHHOro npeanpusatua. laHHas metoamka
HarnpasneHa Ha OLEHKY CYLLIeCTBEHHbIX N3MEHEHUIN, KOTOPbIE NMPOUCXOOAT BO BHELLHEM MUpe
npeanpuaTus, N HOBbIX TeHaeHUMn. Noatomy npu npoBeaeHnn PEST-aHannsa Heobxoammo
nccnegosaTh BNUAHME 3TUX YeTbipeX hakTOPOB Ha OeATEeNbHOCTb NpeanpusaTus.

Knaccudumkaumsa meTonoB cTpaTerm4eckoro aHanusa
BHeLWHeW U BHyTpeHHeun cpeabl [5]

Xapakmepu- HanpaeneHue
Memod aHanu3sa
cmuka cpedbl aHanusa
BHewHss cpega | CTpaterndyeckun  aHanus | - STEP/ PEST-ananus.
npeanpusaTus Makpocpenpl npeanpuatns | - MeTtoa coctaBneHus npoduns cpeasbl.
- Matpuubl BO3MOXHOCTEN U Yrpo3.
- EFAS-ananus
Crtpaternyeckun  aHanm3 | - Mogenb nsatu cun M. MopTepa.
oTpacnu - Mogenb aHanu3a otpacnu K. KorHa
Crtpaterndeckuin  aHanms | - KapTta cTpaTerm4eckux rpynn KOHKYpEeHTOB.
KOHKYPEHTOB - AHanmM3 KOHKYpPEHTOB MO YeTblpeEM OMArHOCTUYECKUM
komnoHeHTam M. MopTepa.
- KoHkypeHTHas kapTa pblHKa.
- Martpuua cpaBHEHNST KOHKYPEHTOB.
- [lpodunb KOHKYPEHTOB.
- Cxema BracTu KOHKYPEHTOB
Crtpatermyeckun aHanm3 | - CeTka cermMeHTauum.
notpeburtenen - KnacTtepHbi aHanms.
- Kapta BocnpusaTus
BHyTpeHHss Crtpaternmyecknn  aHanu3 | - Martpuua BCG «PocT pbliHka — [Jonsi pblHKay.
cpena npegnpu- | 6GusHec-noptdens - OkpaH 6usHeca McKinsey/GE.
atmsa - Mopgenb Hofer/Schendel.
- Martpuua oueHkn B3anmHon nogaepxkm SBU
Crtpatermyeckun  aHanma | - CTpaTernyeckmin aHanma LLenoYkn co3aaHus LEeHHOCTH.
CUMbHbIX U cnabbix CTOpoH | -  IFAS-aHanu3
opraHusaumm
CuTyaumoHHbIN aHanu3 - SWOT-aHanus.
- SFAS- aHanus.
- SPACE-aHanus

OCHOBHbIE MPUYNHBLI UCCReaoBaHNs 3TUX YeTblpex hakTopoB Makpocpeabl 3akntoya-
0TCS B CreAyHoLLEM:

1) nonUTUYECKoe OKPYXEeHMEe OKasblBaeT CUIbHOE BO3AeNCcTBME Ha paboTy TypUCTCKO-
peKpeaumroHHOro NPeAnpUsSTUSE U NPOSIBNSIETCA Kak U3MEHEHWE NOMOXEHWs rocyaapcTea Ha
MeXayHapOa4HOM YPOBHE M Kak OTHOLLEHWE NpeanpusiTusi Co BCeEMU opraHamu Briactu. MNonu-
TUYECKY0 06CTaHOBKY HEOGXOAMMO OLIEHMBATL MO NPUYMHE BIIUSIHWS BbICLLENO PYKOBOACTBA
CTpaHbl Ha AeATeNbHOCTL NPeanpUATUS: NOCPEACTBOM 3aKOHOAATENIbHOMO U HOPMAaTMBHOIO pe-
rynMpoBaHus OesTenbHOCTU. bonee Toro, akTMBHOCTb MEXrOCy[4apCTBEHHOIO B3anMOAOEN-
CTBUSI MOXET HanpsIMyto MOBNUATb HA ANBEPCUUKALIMIO PbIHKOB CObITa NPOAYKLMN;

2) 3KOHOMMYecKasi cpefia M3yvyaeTcs Kak co3aaHue ycrioBui Ans pacrnpeaeneHms pe-
CYPCOB Ha rocyapCTBEHHOM YPOBHE, YTO SIBSIETCS CYLLECTBEHHbIM 06CTOSTENBCTBOM fe-
ATENbHOCTU TYPUCTCKO-pEKpeaLMoOHHOro NpeanpuaTusa U 4OMKHbIM 0Gpa3oM No3BonseT Mno-
HSTb hOpMMpPOBaHMe U pacnpeaeneHne SKOHOMUYECKNX PeCYpPCoB CTPaHbl;

3) coumanbHo-gemorpadmyeckas cpefa TeCHO CBsi3aHa C pasBUTUEM coumaribHO-
KYNbTYPHbIX OOLLENPUHATLIX HOPM XU3HEAEATENbHOCTM HaceneHus, KAMEHEHNEM LeMO-



http://e-koncept.ru/2017/

YebaHeHko A. C., CmonsapeHKo A. B. MemoObl aHanu3a 8HewHe20 OKpyHeHUs

npednpusmus mypucmcKo-pekpeayuoHHol cgepsl // HayuHo-memoouyeckuli
371eKMpPOHHLIL HcypHana «KoHuenmy». — 2017. — Ne 2 (¢pespans). — 0,5 n. 2. — URL:
http.//e-koncept.ru/2017/170034.htm.

H3Y4HO-METOANHECKA

SAEKTPOHHBLIN JKYPHaA
rpacpmyeckon cutyaumm B cTpaHe NMB0O B KOHKPETHOM pernoHe. OTa cpeaa hopmupyeT no-
TpebuTenbckue NpeanoyTeHNss HaceneHus 1 HanpasneHnsa X U3MEHEHUI, B CBA3N C YeM
onpeaenseTcs BO3MOXHbIA CNPOC Ha TYpUCTUYECKUE MPOAYKTbI U NpeanioXeHus npeanpu-
ATUSA B CTpaTermn4eckon nepcrekTmse;

4) BO34eNCTBME U U3MEHEHNA TEXHOSOMMYECKOM cpeabl Ha TYPUCTCKOe NpeanpuaTne
BblpaXkaeTcs B ee CTpeMIIEHUN onepeauTb KOHKYPEHTOB 3a CYeT onepaTuBHOIO npumMeHe-
HMA  pe3ynbTaTOB Hay4YHO-UCCNEeAOBaTENbCKMX U OMbITHO-KOHCTPYKTOPCKUX — paboT
(HNOKP). Llenb TexXHONOrm4eckoro KOMMNOHEHTa B 3TOM METOAMKE — 3TO OBHapyXeHue
HanpaBneHun B pa3BUTUN TEXHOSOMMIN TYPUCTCKOro NPeanpuATUsl, OHO MOXET ObITb NPUYN-
HOW U3MEHEHUWN U U3EePXKEK TYPUCTCKOrO PbiHKa UMK e CBA3aHO C NOABNEHUEM HOBbIX TYy-
puctckux npoayktoB. CeTb IHTEpHET B AaHHOW cpefe urpaeT onpeaeneHHyo pofb, C ee
NMomoLLblo paboTa Co CBOMMU NapTHEPaMW U areHTCTBaMKU Ha npeanpuatum ctana 6onee
adpdekTneHom [6-8].

Bce Bbilweyka3aHHble BHELLHME (haKTOPpbl B3anMOCBA3aHbl Mexay cobown, n nccneno-
BaHWe X BO3OENCTBUSA Ha NpeanpusTue TYpUCTCKO-pekpeaumoHHOM cdepbl JOMKHO ObiTb
CKOPPEKTUPOBAHO MO N3MEHEHUS OAHOro N3 PakTopoB, YTO MOXET CPOPMUPOBATL HOBbIE
BO3MOXXHOCTM UMW HOBbIE Yrpo3bl ANA 4aHHOIO TYPUCTCKOro NpeanpusiTus.

PEST-aHanus kak npakTm4eckuin MHCTPYMEHT NOHUMAaHNA TYPUCTCKOro pblHKa, NO3K-
UMM NpeanpusTus U ero HanpasneHns busHeca NOMoraeT pyKoBOAUTENIO NMOHATb COCTOS-
HNWEe BHELLUHEro OKPYXeHUSA TYPUCTCKO-peKpeauMOHHOro npeanpuatna U BblAenuTb dak-
TOpbl, Hanboree CUMbHO BIIMSIOLLME HA HEro AesTeNnbHOCTb.

PEST-aHann3 npMMeHseTCs Kak CpeacTBO MakKpOIKOHOMUYECKOrO aHanmsa oKpyKato-
Len cpeabl NpeanpusiTust n ero BO3MOXHbIX pecypcoB. MeToauka conpoBoXxaaeTcs UCNosb-
30BaHMEM YeTbIpeXnonbHOM MaTpuubl [9], BHELLHW BN, KOTOPOW NpeacTaBrieH Ha PUCYHKE.

CouuarnbHble akTopbl TexHomnornyeckune akTopbl

wWN R
whN e

OKoHOMMYeckme dakTopbl [MNonuTtnyeckne dakTopsbl

WN R
wnN =

MampuyHas ¢popma dns npoeedeHusi PEST-aHanu3a [10]

[MpoBOAUTL MccregoBaHWe C MOMOLLBID aHanu3a Ans TYPUCTCKO-peKkpeaumoHHOro
npeanpusaTMs Heo6XoAMMO KOMMMEKCHO U BaXXHO YYUTbIBaTb ANIEMEHTbI BHELLHENO OKpYXXe-
Hus. NonyynB gaHHble O hakTopax NpeanpuATUS TYPUCTCKO-peKpeaunoHHON cdepsbl, pyKo-
BOACTBO OLEHMBAET, Kakne haktopbl NPeaCcTaBnAoT ONAaCHOCTb, a KakMe OTKPbIBalT BO3-
MOXHOCTW ANdA pa3BuTUA TypucTckoro busHeca; onpegendaet, obnagaet nu npeanpustue
BHYTPEHHMMU curamu, 4Tobbl BOCNOMb30BaTLCA BO3MOXHOCTAMU U OOHAPYXUTb BHYTPEH-
HMe cnabocTu, KOTOpble MOryT YCROXHUTb pelueHne byaywmx npobnem, CBA3aHHbIX C
BHELLHMMW YrpO3amMm.

Bo3MOXXHOCTM 1 yrpo3bl, BbisiBNEHHbIe B pe3ynbtate PEST-aHanunsa, B ganbHenwem
MOryT BbITb MCNonb3oBaHbl Npu nposeaeHnn SWOT-aHanuaa.

SWOT-aHanua cunmtaeTcsa ogHon M3 Hambonee OOCTYMHbIX METOAMK aHanu3a BHeLU-
HEero OKPYXXeHUsl TYPUCTCKO-pekpeaumoHHoro npeanpuatma. A. J1. ManoHeHko B paboTte
«MeHepxmeHT» [11] noHumaeT SWOT-aHanu3 kak uccnegoBaHne MakpoOCUCTEMbI PbIHKA U
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ero onpeaenieHHbIX LenesblX pblIHKOB, CAMOro NpeanpuaTust U ero KOHKYpPEHTOB B COBOKYIM-
HOCTU CUMbHbIX, Crabbix CTOPOH NPeanpuaATUd, yrpo3 1 ero Bo3MoxHocTen. Tak, E. U. Ko-
MapoB B «MeTogonorn4eckom MHCTPYMEHTapun COBPEMEHHOIO COLMAaribHOMo yrpaBneHus »
[12] oTmeyaeT, yTo SWOT-aHanu3 obnagaet crneayrowmmMmmn npenmMyLLLeCTBaMN:

- OOCTYMNHOCTb;

- npocTtoTa B 06paboTke Nosy4eHHOM 3KCNEPTHOM MHAOpMaLnK;

- BO3MOXHOCTb HaKOMEHNsA CTaTUCTMYECKON MHpopmauun gns BbipaboTku cTpa-
Ternn passuTus.

CneumanucTbl B 06r1acT MEHEKMEHTA U MapKeTuHra otmevatot, 4to SWOT-aHanm3
COCTOMT U3 YEThIPEX KOMMNOHEHTOB, OT KOTOPbIX MPOMCXOANT Ha3BaHWe camoro metoaa [13, 14]:

1) cunbHble CTOPOHbLI (Strong) B JaHHOM aHanuae NpeactaBndalT rnpevMmyLLecTsa,
KOTOpble CYLLECTBYIOT Ha NpeanpuaTUn TYpUCTCKO-peKkpeaummoHHOM cdepsl;

2) cnabble cTtopoHbl (Weak) — 3To HegocTaTKn 1 BHYTPEHHME Npobnembl npeanpus-
TUA TYPUCTCKO-pEeKpeaunoHHON cdepbl, KOTopble MOryT HeratMBHO MOBMUATL Ha ee aes-
TEeNbHOCTb B AanbHENLEM;

3) BHewHue Bo3MOXHoCTM (Opportunities) — aTo GnaronpuaTHble hakTopbl, Npeao-
CTaBndemMble BHELLUHUM OKpYXXEeHMeM, KOTopble CO3[alT npeuMyllectBa Ha TYPUCTCKOM
pbIHKE ONS TYPUCTCKOro NpeanpusaTus U OMKHbl BbiTb MCNONb30BaHbl. B 3aBucMMoCTH OT
YCIoBWin U cneundnkn oTpacnm NpeanpusaTMa BO3MOXHOCTM MOTYT BbITb Kak O4eHb NpuBIe-
KaTenbHbIMUK, Tak U He NPeAoCTaBNALWMMN NHTEPECA;

4) BHelwHue yrpo3bl (Threak) — 3TO BO3MOXHblE BHELUHWE CODbITUS UM NepeMEHbI B
OyayLiem, KoTopble MOryT NOBAUSATbL Ha NOSIOXEHME TYPUCTCKOro npeanpuatus. Takke nux
MOXHO ONpPeaennTb Kak HEKYD OMacHOCTb, BbI3BAHHYHO K XXM3HWM HEOMNaronpuaTHbIMU TEH-
AEHUNAMN Unn passBuTnem cobbiTui, KOTOpbIe, €CNN He NPEeaNPUHSATbL Mepbl, NpUBeayT K
nageHunto Npoaax M CHMXKEHMO NpuobbInK. Takme dakTopbl MOXHO KnaccmduumpoBaTb Mo
CTerneHn nx Bo3gencTBus 1 BO3MOXHOCTU NOSABIIEHMS.

Llenb npoBepenns SWOT-aHanm3a — mnccnegoBaHne akTUYECKOro MOMOXEHUS U
cTpaTernvyecknx NepcnekTnB NpeanpuaTna Ha OCHOBE €ro CUSTbHbIX U criabblX CTOPOH, BO3-
MO>XHOCTEN N Yrpos.

[aHHbIN aHann3 aosmkeH 6bITh HaUeNeH Ha KnyeBble (hakTopbl, UMetoLLMe nepBoHa-
YanbHOEe 3Ha4YeHue Ans TYPUCTCKOro NpeanpuaTnS B CIIOXMBLUENCS KOHKYPEHTHON 6opbbe.

CurnbHble CTOPOHbI ONpeaensitoT BHYTPEHHEE COCTOSAHME U XapaKTepHble YepTbl Ty-
PUCTCKO-PEKPEaLIMOHHOIO NPeanpuATUA N0 OTHOLLIEHUIO K ero KOHKYPEeHTaMm; OHU MOryT
npefoCcTaBUTb OOMNOSTHUTENbHBbIE BO3MOXHOCTU ANSA NPOAOSMPKEHUS AeATeNbHOCTU npen-
NpUATUSA Ha pbiHKe Typuama. OTCyTCTBME Yero-nmbo BaXXHOro Ans yHKUNOHUPOBAHUS Ty-
PUCTCKO-PEKPEALMOHHOIO NPeanPUSaTUS U TO, YTO HYXXOAeTCs B Yry4dLEHUN N CTaBUT €ro
B HEBbIFO4HOE MOMOXEHME MO CPAaBHEHUIO C OPYrMMU TYPUCTCKUMW NPeaNnpUATUSMUA, yCcTa-
HaBnuBaeTcd crnabbiMu CTOPOHaAMU NPeanpUATUS.

K BHYTpeHHeNn cpeae TYpUCTCKO-pekpeaunoHHOro NpeanpuaTna OTHOCATCS CUMbHbIE
1 cnabble CTOPOHbI, BO3MOXHOCTU U YrpO3bl — K BHELLHMM HEMNOLKOHTPOSbHbLIM (hakTopam.

[na TypuCTCKO-pekpeaunoHHOro nNpeanpusaTis AaHHbI CcNocob aHanv3a BHELUHeWN
cpenpbl SABMseTCs rmaBHbIM MEXaHU3MOM CTPATENMYECKOro NMiaHUPOBaHNUSA, Tak Kak OH Mo3-
BONSAET NPeanofioXnTb BO3MOXHbIE TPYAHOCTU PbIHOYHOIMO MOBEOEHUS B YCIOBUSAX He-
YCTOMYMBOCTM hakTOPOB MaKpocpeabl, a Takke MHOrO(YHKUMOHANbHOCTb U HU3KO3aTpaT-
HocTb NpumeHeHnss SWOT-aHanu3a no3BonseT npu Manbix 06bemMax YernoBe4YECKMUX pecyp-
COB 3a HECKOSNbKO AHEN NPOU3BECTU HEOBXOAUMbIE pedyrnbTaTthbl 4SS NPUHATUSA ONTUMarb-
HbIX ypaBneH4yeckux peteHnin [15].

Ha HavanbHoM atane SWOT-aHanu3a BbISBNAKTCA BCe (hakTopbl, OKasblBatoLmne
BNUAHME Ha TYPUCTCKOE Npeanpusatve, U3 HUX BbIOENAIT, Kakme OTHOCATCSA K BHELUHEN
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cpefe, a Kakme — K BHyTpeHHen [16]. /3 pakTopoB BHeLLHEN cpeabl onpeaensatT BO3MOX-
HOCTW W Yrpo3bl, U3 (pakTOPOB BHYTPEHHEN cpeabl — CUMbHbIE N cnabble CTOPOHbLI Npeanpu-
atusa [17]. . M. CuHseBa B «MapkeTuHre Toproenu» [18] oTmeyaeT, 4TO nepBOHa4anbHO
cosgaetca Tabnuua «nepBudHbln SWOT-aHanun3», B KOTOPOM oOTpaaeTcs aHanus u
OLeHKa BbISIBMEHHbIX YIPO3 1 BO3MOXHOCTEN, @ 3aTEM aHanm3 1 oueHKa cnabbiX U CUMbHbIX
CTOPOH npeanpuatus. llocne HaynMHaeTca cneayrownn atan — atan HaxoXaeHus u ycra-
HOBIEHUS B3aUMOCBA3EN MeXAY HAMU, AN 3TOro AaHHbIN NepeYvyeHb 3aHOCUTCA B COOTBET-
cTBytoLme adenkn «matpuubl SWOT-aHanunsay [19].

MaTtpnyHaa dopma npeacTaBnsetr cobown nepeceyeHne BHYTPEHHEW M BHELUHEWN
cpeabl, B utore bopMmpyeTcs YeTbipe nons:

1) «S-O» — cunbHble CTOPOHbI U BO3MOXHOCTWN — 3TO Hanbonee GrnaronpuATHbIE BO3-
MOXHOCTW, KOTOpble AOMNyckatT, YTobbl nNpeanpuaTne MCnonb3oBasio CUrbHblE CTOPOHDI
nog BNUAHMEM BHELLUHUX (DAKTOPOB OKPYXXEHUS, Takke paspabaTtbiBatoTCa OPUEHTUPBI NO
cTpaTernyeckomy pasBuTUIO TYPUCTCKOIo NpeanpusTus;

2) «S-T» — cUmbHble CTOPOHbI U Yrpo3bl — NpegnonaratT, YTo NpeanpuaTne peanmu-
3yeT CUNbHbIE CTOPOHbI 41151 YCTPaHEHUSI NOABNSAIOLLMXCA BHELLUHNUX ONAacHOCTEW;

3) «W-O» — cnabble CTOPOHbI 1 BO3MOXHOCTM — MO3BOMSAT 32 CHET MOSIBUBLLUNXCS
hopmMarnbHbIX BO3MOXHOCTEN CMPaBUTBLCH C UMEIOLLMMUCS Ha NpeanpuaTum crnaboctsamu;

4) «W-T» — cnabble CTOPOHbI U Yrpo3bl — NPeACcTaBnsalT HanbombLIY ONAcHOCTb
ANSA TYPUCTCKO-peKpeaunoHHOro NpeanpuaTs, rae cnabble CTOPOHbl HAXOAATCA Nog BO3-
AeNncTBMEM yrpo3s; NpegnpuaTuio Heobxoanmo n3baBnTbCA OT ATOM HE3HAYUTENBHOW NO3K-
U1K 1 NoNbITaTbCA NPeAoTBPaTUTL BO3HUKAIOLLME YIPO3bl.

B xope adbdekTMBHOro MCnonb3oBaHUs pesynbTaToB aHann3a HeobxoguMo U3 Kax-
pon coctasnswowen SWOT-aHanu3a BbiAennTb NapHble KoMOWHauMK, KoTopble OyayT
y4yTeHbl nNpu paspaboTke obLiero HanpasneHna 4encTBU NO PasBUTUIO TYPUCTCKO-peKkpea-
LWOHHOIO NpeanpusaTus.

SWOT-aHanus Ha TYpUCTCKO-peKpeaLnoHHOM NpeanpuaTm NpoBOAUTCA NpU y4acTum
BCEX BbILLECTOSALMNX COTPYAHUKOB M HEKOTOPbLIX OTAENOB NPeAnpuUaTUs.

Otnuune SWOT-aHanunsa ot PEST-ananusa coctout B ToM, 4To PEST-aHanns3 mnay-
YaeT TypUcTcKnn pbiHOK, a SWOT-aHann3 — coCTosiHNE TYPUCTCKO-peKpeaLmoHHOro npea-
NPUSATUS Ha PbIHKE NO OTHOLLEHUIO K KOHKYPEHTaM, KOHLEeNUUN NpoayKuumn unm naee.

BblgeneHune knioyeBbIX hakTopoB, BIIMSOWMX HA AEATENbHOCTb MOCTUHUYHOIO KOM-
nnekca «OpeaHnga», ocywectBneHo ¢ nomouwbio PEST-aHanusa. PaccmoTpym Kaxabin
dakTop PEST-aHanusa, koTopble npeacTasnseT A8 rOCTUHUYHOMO KOMMSIeKca HOBbIE BO3-
MOXHOCTU U HECET Yrpo3bl.

CouuanbHo-gemorpaduyeckmin oakTop MMeEET Kak MonoXuTenbHoe, Tak U oTpuua-
TenbHoe BO34encTBMe.

lMonoxuTenbHoe BO3AeNCTBME:

- BnaronpusTHble M3MEHEHMS B AeMorpadmmn CTpaHbl NPMBEAYT K TOMY, YTO 60MbLUNH-
CTBO ntogen byaeT nyTelecTBoBaTh, UMESA Ha 3TO AeHEXHbIE CpeacTBa U CBOOOAHOE BpeMS;

- paclumpeHve nepeyHs OOMOMHUTENbHbIX YCryr Ans AeTen npuBnevetr ceMbu C
AeTbMU, YTO NPUHECET FOCTUHMYHOMY KOMMMEKCY AOMOMNHUTENbHYO NPUOLINbL, 0OCOBEHHO B
MeXCe30Hbe;

- Ka4yeCTBEHHOe npeaocTaBrieHMe NoTpedbuTensmM TFOCTUHUYHBIX YCAyr MO3BONUT
chopMMpOBaTb KIMMEHTCKYO H6a3y 1 OCyLLEeCTBNSATbL NOMIMTUKY CKUOOK.

OTpuuaTtenbHoe BO3AENCTBUE AAHHOMO haKTopa 3akniyaeTcs B CrieayoLwemM:

- MU3MEHEHMEe NOoTPeduTeNbCKUX NPeanoYTEHNA OTHOCUTENBHO FTOCTUHUYHBIX YCIyr
MOXeT NMPUBECTU K yxody notpebutenen K KOHKypeHTaMm, KoTopble MMeKT 6onee HU3Kui
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unn 6onee BbICOKMI YPOBEHb KaTeropui HOMepHoro oHaa u 6onee Huskme nnn Gonee
BbICOKME LieHbl Ha YCNYrn U TOBapbl Kak NnokasaTeslb Ka4yecTBa;

- yBenu4yeHune TpeboBaTenbHOCTM NoTpebuTtenen ycnyr roctnHuubl «OpeaHga» Mo-
XKEeT OTPasnTbCs Ha NepcoHarne, Tak Kak OH A0SMKEH COCTONATb U3 KBaNMULMPOBAHHLIX Ka4pOB;

- HebnaronpusaTHble N3MEHeHNs B gemorpadum, KoTopble CBSA3aHbl C HU3KUM YPOB-
HEM POXOAEMOCTWN U BbICOKOW CMEPTHOCTbLIO, B AanbHENLLEM MOMYT NPUBECTU K YMEHbLLE-
HWIO CNpoca Ha yCrnyryu roCTUHULbI.

TexHonornyeckui aktop Ans roCTUHULBI NpeacTaBnseT UCMOfb30BaHME TEXHOMO-
rMn asToMaTn3aumm, C NOMOLLBI0 KOTOPbIX PYKOBOACTBO FOCTUHULbI MOXET He TOSMbKO KOH-
TponupoBaTb BECb Npouecc 06cnyXmuBaHus roctern n paboTy nepcoHana, HO U NOCTOSIHHO
BECTM Y4eT pacxoJos.

CBOEBpPEMEHHOE MCMNOMb30BaHNE HOBbIX TEXHOMNOMN NO3BOSIUT ONEPEeanTb KOHKYPEH-
TOB, KOTOpbIE UCMONb3YIOT CTapble MeToAbl ynpaBneHus 1 yyeta. Vicnonb3osaHue yctapes-
wero obopynoBaHMst NPUBEAET K YBENUYEHMIO U3AEPXKEK U LEH, YBESTUYEHUIO LIEH HA YCIYTK
rOCTUHULUBI W, KaK crneacTBme, K cokpalleHuto notpebutenen. MNpuobpeteHne HoBenLwMX
TEXHOSIOrMA MOXET NPUBECTM K HEA(EEKTMBHOMY MCMONb30BAHNIO, TaK Kak Heobxoanmo
Oynet oby4aTb COTPYAHUKOB.

OKOHOMMYECKMIN haKTOp BO3OENCTBYET Ha rOCTUHULY cnegyowmm obpasom: Hebna-
ronpuaTHas a3KOHOMUYeCcKasa CUTyaLmsi B CTpaHe NpuBeAET K YMEHbLLEHUIO MOKYNaTeNbCKON
cnocoBbHoCTN noTpebutenen, YTo MOXET NOBMEYb K HEMMATEXECNOCOOHOCTU FOCTUHULbI,
HeBbICcOoKas 3apaboTHag nnaTta NoBANAET Ha YMCNO NoTpebuTenen roCTUHUYHLIX YyCNyr; Nna-
TEeXecnocobHbIN CNPOC HaceneHus NpegoCTaBUT rOCTUHULLE NOTEHLUManbHbIX U HOBbIX MO-
Tpebuternen, KOTOpble BOCNONb3YHTCA YCnyramy roCTUHULbI.

MonuTtuyecknit baktop BNNAET Ha rOCTUHULY HEGNAronpuATHO, Tak Kak ntoboe name-
HeHne B nonutuke Poccuinckon ®epepaumm okasbliBaeT HEraTMBHOE BO34ENCTBUE Ha roc-
TUHULY 1 gaxe BreyeT 3a cobon KpynHble oMHaHCOBbIE NOTEPM.

Takum obpasom, Kaxabln PakTop, BKIMOYEHHbIA B CUCTEMHYO MeToamky PEST-aHa-
N3, UMEeET MNONOXUTENBbHOE N OTpULaTenbHOE BO3AENUCTBUE HA OEATENbHOCTb FOCTUHNY-
Horo komnniekca «Opeanga». Hanbonbluee BNUAHNE NCXOQUT OT coumanbHo-gemorpadu-
Yyeckoro gpaktopa, Tak Kak JIloan — 3T0 BaXXHeNLWasa coctaBnsaoLas TYpMCTCKOro pblHKa.

BbissBNeHHbIE BO3MOXXHOCTU U YrPO3bl FOCTUHULbI MOTYT UCMOMb30BaTbLCS B CUCTEMHOMN
meToamke SWOT-aHanusa.

C nomouwbto metoankn SWOT-aHanmM3a MOXHO onpeaennTb MCTOYHNKN HEI DEKTUB-
HOW OeATENbHOCTM FOCTMHMYHOIO KOMMJIeKca Ha TYPUCTCKOM pbiHKE UK e, HaobopoT, ee
npeycneBaHus. [JaHHbIA aHanM3 No3BoNseT ONPeaenuTb, B KaKUX HanpaBfeHnsIX rocTMHMLa
AOMKHa pa3BuBaTb CBOW DU3HEC.

Mpy NOMOLLM CUNBbHBIX CTOPOH NPEANPUATUE MOXKET CMPaBUTbLCS C BO3MOXHOCTSIMA U
yrpo3amu, a Takke npu MakCUMasnbHOM MCMOSb30BaHUU NpeodoneTb crabble CTOPOHbI.
AHanus no3BonMT OTBETUTb Ha ABa rMaBHbIX BONPOCA: KaK MCNOMb30BaTb CUSIbHbIE CTO-
POHbI, YTOObI HE YNYCTUTb BO3MOXHOCTU, U C YeM NpeanpusTMe SOMMKHO CNpaBUTbLCS, YTOObI
n3bexxaTb ONacHOCTEN.

PaccmoTpum kaxgoe none matpuyHon dopmbl SWOT-aHanu3a roCTUHUYHOIO KOM-
nnekca «OpeaHgay.

Mone «CunbHblE CTOPOHBLI N Yrpo3bl»: BIOMKETHOE (PMHaHCMPOBaHME U BO3MOXHOCTb
npoBefeHNs1 KOH(EPEHUUM B TOCTUHULIE MO3BONUT MOBbLILWATL KBanudukauuo nepcoHana,
npw 3TOM NPUrnacuTb cneumanncTa, Kotopbin byaeTt nx obydatb. C MOMOLLBIO TaKUX CUMbHBIX
CTOPOH, Kak 6onbLuon BbIGOP AOMOMHUTENBHLIX YCNYr U MOAEPHM3MPOBAHHbIE HOMEpPA, FOC-
TMHULA NEerko MOXeT CNpaBuUTbCS C NOTPedbuTensMn, KoTopble TpeboBaTenbHbl K Ka4ecTBy
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06CNyXMBaHUA, U C N3BMEHEHMAMN NOTPEOUTENBCKMX NPEeanoYTEHNA Ha NPOAYKTbl rOCTU-
HUUbI. BrogpkeTHOoe oMHaHCUMpOBaHUE rOCTUHMLIA MOXET MCMNONb30BaTh 4SS peanusaumm u
BBEleHWsI HOBbIX TOBAPOB M YCIyr. Tak Kak rOCTUHUYHbIN koMmnnekc B 2016 r. nony4un ctatyc
«NATb 3BE3O» U Y HETO yxke chopMMpoBaHa noTpebutensckasa 6asa, To OH MOXET YaCTUYHO
CrpaBUTBLCA C HOBbIMU KOHKYpPEHTaMu, KOTopble BeAyT aHanormyHyo AeaTenbHOCTb.

Mone «CunbHbIe CTOPOHbI N BO3MOXHOCTUY»: TOCTUHULLA 3@ CBOE CYLLIECTBOBAHUE YyXe
cchopmMmpoBana MMMOK Ha pbiHKe, penyTauunio n 6peHa, N03TOMy OHa AOSKHa NpeaocTas-
NATb KaYeCTBEHHbIE YCNYIn U NpUBeKaTb HOBbIX NOTEHUMaNbHbIX KITMEHTOB. Tak Kak oTefb
UMeeT YeTblpe KOHepeHL-3arna, OH MOXET peanim3oBaTb BO3MOXHOCTU Yry4LLEHUs YCIo-
BU TpyAda 1 cnocobcTBOBaThb POCTY KBaNMMUUUPOBAHHLIX KaapOoB C MOMOLLbIO TPEHMHIOB,
CeEMMNHapPOB 1 KOHdepeHUnn. brogxkeTHoe hMHaHCMpOBaHUE MNO3BOSISIET FOCTUHULIE pacLUn-
PATb CNEKTP YCNYr Kak And AeTen, Tak 1 Ans B3POCIbIX. Takne CUnbHbIe CTOPOHBI, Kak yao0-
HOe MecTopacnonoXxeHne n obecneveHne 6e3onacHOCTN NOTPedUTENS, AAlOT rapaHTUIO Ha
TO, YTO NOCTOSAHHbIE FOCTU YXKe 3HaloT, rae pacnosioXeHa rocTUHULA U YTO HaXoAUTCH B ee
OnMXKHEM OKpY>XeHUN, Be3yCroBHO, KaXabl roCTb LLeHUT obecrneyeHne 6e3onacHoCTu.

Mone «Cnabble CTOPOHbI N yrpo3bl». Tak Kak rocTMHMULA HE MOXET BO34ENCTBOBATb
Ha BHELLHIOI cpefy, TO NoABSETCH pag yrpo3, KOTopble roCTUHMLA TONbKO MOXET Y4YUTbI-
BaTb B CBOEWN AEATENbHOCTU: HebnaronpuaTHble gemorpaduyeckme NU3MEHEHUS, PoCT
YPOBHS UHANSAUMN, U3MEHEHME B 3akoHodaTenbctee Poccunckon ®efepauumn n B Mexay-
HapO4HOM WUIM eBPOMNENCKOM 3aKoHOAATeNbCTBE, MexayHapoaHasa cutyaumna. Ho nommmo
3TOro roCTMHMUA OOSMKHA MUCKaTb NMyTU pelleHna npobnem v npeanpuHUMaTh Kakue-nmdo
Mepbl MO YKpenneHunto crnabblx CTOPOH. BaxkHon npobrnemon, KOTOPY A0SKHA PELLMTb roc-
TMHMLA, BbICTYNaeT 3Konorna — obecneyeHne YNCTOro Mopsi Asis rocten oTensd, NOCKOMbKyY
NAsHK pacrnonoXeH psgoM C NOPTOM U pekor. [OCTMHMUA UMEET rocy4apCTBEHHYO Moa-
AEPXKY U MOXeT pa3paboTaTb CUCTEMY MOOLLUPEHNIA U LWITPAdOB, YTO NOBNUSET Ha adhdek-
TUBHOCTb BbIMOSIHEHMSA 3a4a4 nepcoHana.

Mone «Cnabble CTOPOHbI M BO3MOXHOCTUY. Tak Kak A4Sl FOCTUHULbI XapaKTepHa ce-
30HHAas 3arpyska, TO Npu yBeNUYEeHUN crnekTpa OONOMHUTENbHbIX yCcnyr OyaeTt yBenuym-
BaTbCA NpMbbINb B Mexce3oHbe. C NOMOLLbIO KBanuuUMpPOBaHHbIX KAAPOB U yIyyLleHUs
KadecTBa ycnyr npeanpuaTne MoXeT YKpenuTb Takme CBou criabble CTOPOHbI, Kak AeuumnT
KBanMuumMpoBaHHbIX KagpoB, U OTPErynmpoBaTb CUCTEMY MOOLLPEHUN N LITPaoOB.

N3 SWOT-ananmsa BMAHO, YTO FOCTUHUYHBIN komnnekc «OpeaHaa» aBnsieTcsa nuae-
POM TYPUCTCKOrO pblHKA, MO3TOMY C KaXXablM NEPUOLOM SKOHOMUYECKME MOKasaTenun yee-
NNYNBAKOTCS M NOSIBASAIOTCA HOBbIE NOTEeHUManbHble NoTpebutenu. [1nsa noBbiWeHMs cnpoca
MOXXHO MOPEKOMEHOOBATb NOCTUHULE PEKNAMHYI0 AeATENbHOCTb 3a npegenamu Pecny6-
nkn KpbiM, KOTOpasi NOBLICUT YPOBEHb M3BECTHOCTU B APYrnX pernoHax. foctnHuya obna-
AaeT yCcTonumBbiMU (OMHAHCOBLIMU CPEACTBAMMN, YTO NMOMOXET PELLUMTL MHOMMe Npobnemsl,
CBsi3aHHbIE C KA4eCTBOM TOBapOB U YCMyr, TEXHUYECKMM 060opyaoBaHNEM, PEMOHTOM, pe-
KOHCTPYKLMEN.
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