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npodeccrMoHanbLHOM AeATeNIbHOCTU
pykoBoauTenei obpasoBaTernbHbIX OpraHM3auum

AHHOmMayus. Cmambsi nocesweHa npobrneme 3Ha4yumMocmu aHmuuyunamueHou Komre-
meHmHocmu pykogooumersisi obpazogamersibHOU op2aHu3ayuu. B Hel paccmMompeH rymeb
3apoxX0eHus MoHAMUSI aHmuyunayuu, 3Ha4uMocmb aHmuyunamueHouU KoMrnemeHmHocmu
0ns pykosodumerieli obpa3osamersibHbIX op2aHu3ayud.
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Pa3den: (01) nedacozuka; ucmopusi nedazoa2uku u obpa3osaHusi; meopusi U MemoouKka
obyyeHusi u eocriumaHus (o npedmemHbiM obriacmsm).

MpeaBugeHue Gyayliero OOMKHO ONMpaTbCsa He
Ha npefckasaHns 1 NpumeThbl, a Ha My4POCTb.
Mapk Tynnud LuuepoH

B ycnoBusix NOCTOSAHHBIX NpeobpasoBaHnii U GOPMUPOBAHUS HOBOW KOHLENLMK pas-
BUTUS POCCUIMCKOro obLLiecTBa Ha NepBbIn NiaH BblaBuraoTca TpeboBaHMs K Kagpam, B TOM
yucrne K NMMYHOCTU ynpasneHua HoBoro Tuna. [Ana obecneyeHus HaumoHanbHon 6e3onac-
HOCTW CTpaHbl BaXXHEWLLMM YCNOBUEM SBRseTcs pasBuTve obpasoBaHus. BaxHo, 4ToObI
BCEMM chepamm obLiecTBa pyKOBOAUNN KOMMETEHTHbIE NIMYHOCTU. OgHUM 13 NpUopuTeT-
HbIX HanpaBneHn CoBepLIEHCTBOBaHUA NOArOTOBKM pyKoBOAUTENSA B 0Opa3oBaHnn ABNS-
eTca (OOPMUPOBAHME NIMYHOCTU C YNpaBfiEHYECKON KynbTypown, obnagarollen MHTennek-
TOM, KyIbTYpPOW MbILLMEHUS, CNOCOOHOM K Ananory, ¢ yCTOM4YMBOWN OpUeHTaumen Ha camo-
peanua3auuio u passuTume.

OpHako B cucteme obpasoBaHUs [0 CUX NOP pacrnpocTpaHeHa npakTuka HasHa4YeHus
Ha JOMMKHOCTb PYKOBOAMTENS LUKOSbI HE NIMYHOCTb, 06nafatoLLyio BbilLenepeyncrieHHbIMM
KayecTBamu, a Hambonee OnbITHOro, aBTOPUTETHOIO Neaarora, KOTopbIM B Npouecce noa-
rOTOBKM B BY3€ OCBOWST KOMMNETeEHUUN B chepe negarormyeckon OeateribHoCTU. TeopeTu-
YeCKMX U cneymnarbHbIX 3HAHUA U OMnbiTa PYKOBOACTBA OpraHu3aumen vaile BCero Takue
pyKoBOAUTENN He nmetoT. bonee Toro, Ha4YMHaroLWeMy PyKOBOLAMTENMIO LWKOMbI TPYAHO npea-
CTaBUTb BeCb 06bEM yrpaBrieHYeCcKon 4eaTEeNbLHOCTN, onNpeaenuTb NPUOPUTETHbLIE Hanpas-
neHusi, BblOpaTb ONTUMAarbHbIA BapyaHT ynpaBneHYeckoro pewenud. lNpn aTom Hemanble
3aTpaTbl yrnpaBrieHYecKoro TpyAda HasHavaeMblX pyKkoBOoAUTENEW HarpaBfieHbl Ha MOWUCK,
OCBOEHME 1 UCMOorb30BaHWEe Ha NMpakTuke HOPM NPogeccrMoHanbLHOro NoBeAEHNs, TeopeTn-
YeCKUX N NPakTUYECKUX 3HAHUW, HAKOMMEHHbIX CUCTEMOWN ynpasBneHnss obpasoBaTenbHbIM
yypexgeHveM, YTO roBOpUT O HeJOCTAaTOMHOM pa3BUTUM Y pykoBoauTenen obueobpasosa-
TenNbHbIX YYpexxaeHU ynpaBrneHYeckux KOMNeTeHUM, B pe3ynbTaTte Yero 3ameansercs pe-
anusaumsi NPUOpUTETHBLIX HanpaBneHn obpa3oBaHNS.

Poccuiickas 0encTBUTENLHOCTL CKIMaablBaeTcs Tak, YTo nogasnsiolee 60MnbLNHCTBO
cdep Kn3HeaeaTenbHOCTM obLecTBa NepexoanT Ha PbIHOYHYIO CUCTEMY. PbIHOYHbIE OTHO-
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SAEKTPOHHbBIA XXYPH3A
LeHMa nogpasymMeBaeT KOHKYpeHumto. YTobbl opraHM3anmMm MOrfim BbKUTb B TakKMX YCIo-
BUSIX, PYKOBOAUTENAM HEOOXOAMMO caenaTb Bce, YTObbl MX opraHn3aumnm 6binm KOHKYpeH-
TOCNOCO6HbIMK. pn aTOM BOMbLIOE 3HAYEHME UMEET, C OOHON CTOPOHbI, AEATENbHOCTb
CaMOoro KONmeKT1Ba, a C Apyroh — KOMNEeTEHTHOCTb PYKOBOAUTENS.

B cBA3M co cMeHON napagurm K Ham MpuLLIo HOBOE MOHATUE «koMneTeHums». OHo
pacnpocTpaHeHo Kak B obpasoBaTeribHON, Tak U B BusHec-cpee. YTo e Takoe KoMneTeH-
umna? HecmoTpsa Ha NONyNAPHOCTb TEPMUHA, BCE eLLe HET ero obLLenpuHATON TPaKTOBKN, U
XOTSl HEKOTOpPbIE MOMbITKA ONpeaernMTb ero yxxe 6binn NpeanpuHATLI, HO elle He HanaeHa
3onoTas cepeauHa, OTHOCUTENbHO KOTOPOW MOXHO OLEeHMBaTb pasfuyHble nogxodbl B
onpegerieHnn n UCnosib3oBaHUM TePMUHA «KOMMNETEHUUSA».

Ob6paTtumcsa K nctopum TepMmHa «komneteHumsi». CornacHo cnosapto Webster, oH
BO3HUMK B 1596 r. o apyrMm nctoyHmMkam, pogoHavasribHMKOM rnoaxoda K ynpasreHuto nep-
COHariom, OCHOBaHHOro Ha KomneTeHuusix, MmoxxHo cuntatb McClelland (1973 r.). Ncuxonor
McClelland ¢ koHua 60-x rr. XX B. pabotan B NapBapackom yHusepcutete. OH 3anoxun
OCHOBY onpefeneHnsa KoMneTeHUUN Kak HEKOTOPbIX 0akToOpOB, BAUSAKOLWMX HA aPdeKTnB-
HOCTb NpodeccmnoHanbHon aesaTensHocTU. B 1973 r. OH Hanucan ctaTbio, ONy6rIMKOBaHHYHO
B XypHarne “American Psychologist” nog Ha3BaHnem «TecTupoBaHWe KOMMETEHTHOCTU, a
He uHTennektay [1].

CyTtb metogonoruu, npegnoxeHHon McClelland, coctosna B cpaBHeHUM Haubonee
yCreLwHbIX COTPYOHMKOB C MeHee yCneLllHbIMWN C Lenbto onpeaeneHna qakropoB addek-
TMBHOCTW eATenbHOCTU. 3aJada coCcTosana B TOM, YTOObI NOHATb, KAKMe MMEHHO MCUXOno-
rmyeckme ocobeHHOCTM N 0COBEHHOCTN NOBEAEHNSA ABNAOTCA NPUYMHAMK ycnexa B JaHHON
npodgeccuoHanbHon geatenbHocTn. OgHaKo LWMPOKYIO M3BECTHOCTb MNOAXOA, OCHOBAHHbLIN
Ha KOMNEeTeHUMsX, nony4mn nocne nyénukaumm B 1982 r. kHurn Boyatzis «KomneTeHTHbIN
MeHekep: Mogenb apdeKkTUBHOM AeaTensHOCTU» [2].

3apybexxHble yYeHble CYMTAtOT, YTO KOMMNETEHLMS — 3TO ONMcCaHne NoBeAEHNS COTPYA-
HWKOB, HEOBXOANMOro ANA SOCTMXKEHUS LeSiel KOMMaHuM U COOTBETCTBYIOLLIErO ee Kopno-
paTuBHOW KynbType [3].

B oTeyecTBEHHOM HayKke YacTo NPUMEHAEMbIM Ha CErOAHSALIHUIA AeHb SBNSeTCs onpe-
AerneHve KoMmneTeHuMu, KOTopoe npegnaraet akagemuk Brnagnmup Omutpresny Wagpwm-
KoB: «KomneTeHums ABNseTcs CUCTEMHbBIM NPOSABNEHNEM 3HAHWUIA, YMEHUIN, CMOCOBHOCTEN
N JINYHOCTHbIX Ka4yecTB. B kaxxgon oesaTenbHOCTU BEC 3TUX KOMMOHEHTOB U X COMETaHUs
MOTYT CYLLLECTBEHHO pasnuyaTtbca» [4].

CywecTByeT JOCTAaTOYHO BOoMbLIOE KONMYECTBO Knaccugukaunum KoMmneTeHLnin.

Ctout 06paTnTb BHUMAHWNE, YTO C KOMMETEHLUMSMN HE POXAAKTCA U OHW HE NPEenoaHO-
CATCA B KayecTBe gapa, OHV (hopMmpytoTca B Xxoae y4ebHO-NpodeCccuoHansHon NogroToBKM,
B NPaKTUYEeCKoN OeATenbHOCTH, Yepe3 camopassutme, npodeccmoHaneHoe obyyeHne, B3an-
MOLEWNCTBUE C Kosneramu, Yepes cneumanbHyo CUCTEMY MOBbLILLEHUS KBanuukaummn.

B 3aBucmMmocTu ot npoceccun n JOMKHOCTN YenoBeka KOMNETEHLUM MOTyT ObITb pas-
NNYHbIMKU. ITO pa3Hoobpasne oTpaxeHo B pa3paboTaHHbIX U yXKe peanuayembix npogec-
CVOHarnbHbIX cTaHaapTax. Cpean MHOXeCTBa KOMMNeTeHUMA, HeOHBXOAMMbIX PYKOBOOUTENHO,
obpaTnm BHMMaHME Ha Takylo, Kak aHTuuunatuBHas. OHa nNoka He BKMNKYEeHa B CTaHOapT,
HO Ha NpaKkTUKe OKa3blBaeTCsl He0BXoaNMOMN.

Ob6paTtumcs K UCTopmm NOHATUA «aHTuumnaumay. O63op punocodckmux KHUM NO3BO-
ngeT HaMm npocneauTb 3BOSIIOUMIO NOHATUSA OT CrnoBa «npeaBuAeHne» 00 COBPEMEHHOro
NOHATUSA «aHTULMNALNSAY.

06 aHTMUMNaLmMM roBOPUNN eLLE BO BPEMEHA ANUKYpENLEB; MyApeLbl NbITanncb pas-
ragatb TanHbl BpeMeH npoLunoro n dyayuiero, npeasmaeTb Xo4 cobbITuUK, Npeayragats du-
Har siBMeHun.
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Y YUxyaH-LI3bl B TpakTate «Yxy-aH-u3bl» ecTb rnaea «l1peasuaeHvey, roe roBopuTes,
YTO NOAN HabnoAaT 3a NPOLUNbIM, YTOOLI y3HaTh 0 6yaywemM. OH cunmTan 3ToO eCTECTBEH-
HbIM 3aKOHOM NpeaBuaeHns. A BOT ero npeallectBeHHNK KoHdyumii 661 NpoTMB onepexa-
HOLLIEro 3HaHUA.

Takke NpPOTMBHUKOM npeasuaeHna 6bin aHrnunckun dgunocod dpeHcuc BakoH
(XVI-XVII BB.) [5]. AcTOpUs NOHATUS «aHTMUMNauunsa» bbina cesa3aHa Kak Co CTOPOHHMKaMK,
Tak 1 C NPOTUBHUKaAMM 3TOro MeToaa.

Bnepsble B Hay4HbIn 06UX0A NOHATME «aHTMUMnauusa» 6b11o0 BBeAEHO B 06nacTtu ncu-
xonoruum B 1880 r. HeMeuknM y4yeHbIM Bunsrensmom ByHaToMm. MI3HavanbHO cyllectBoBaro
ABE NMHTepnpeTaumm aHHOro NOHATUS:

1. Yenoseueckui opraHn3m NpeaBoOCXULLIAET HEKOTOPYIO CUTYaLMIO, YTO MOXET Npo-
ABUTLCA B ABWKEHUN OTAENbHbIX YacTen Tena.

2. WHamemp npenctaBnsier cebe pesynbTaTbl HEKOTOPOro AENCTBUSA OO TOrO MO-
MEHTa, KaK AeNCTBUE pearibHO OCYLLECTBUIOCh.

CerogHs aHTMUMNALUUSA Yallie BOCNPUHMMAETCs Kak CNOCOBHOCTb AeNCTBOBaATbL W Npu-
HUMaTb T€ U UHbIE PELUEHUS B OTHOLLEHUN OXnaaeMblx, 6yayuimx cobbitni [6].

AHTMUMNAUMS LLMPOKO pacnpocTpaHeHa B NOBCEAHEBHOM XXM3HWN KaXaoro Yernoseka. [pu
OykBanbHOM NepeBoAe aHTUUMNaUMs — 3TO NpeayragbiBaHve. [NpeasuaeHne 4aeT BO3MOX-
HOCTb YMEHbLUMTb CTENEeHb HeonpeaeneHHocTn. bnarogaps 3ToMy BO3MOXHO He TONbKO npea-
CTaBUTb UCXOA KaKoro-nnbo AencTBusl, HO U CMOOENUPOBATb Pa3nnyHbIE BapaHTbl peLleHnst
npobnembl 40 TOro, Kak OHa paspeLlumnach Unu gaxe 0o ee BO3HUKHOBEHMS.

BbigensoT asa Buga aHTuumMnaumm: OpueHTUPOBOYHBIA U NpoBuavecknin. OpMeHTmnpo-
BOYHbIN BN UMEEeT MecTo ObITb, KOr4a JIMYHOCTb HAXOAUTCS B COCTOSAHUM OXXWAAHUS KaKnX-
nmbo OencTBUN, N NPOSIBASIETCSA B NOArOTOBKE K 3TUM AENCTBMSIM B COOTBETCTBUN C OXMAa-
HUAMKU. Hanpumep, Urpok B LWaxmaTbl MOXET nNpeayragbiBatb NoBegEeHNE CBOEro napTHepa.
OTOT BMA aHTMUMNALMK NEXNT B 0611acTn nonyoco3HaHHOro. BTopon Bng aHTuuyunaumm —
NPOBNOYECKMI — 3aKIO4aeTCa B CNOCOOHOCTU NpeacTaBuTb cebe pesynbTaT AENCTBUS A0
ero HenocpeaCcTBEHHOro ocyLlecTBneHnsa. Hanpumep, nporHo3npoBaHue rnobanbHbIX ne-
peMeH. MexaHn3am aHTMuMnauumn ocywecTBndaeTcs yepe3 (QYHKUMOHMPOBAHME MaMATw,
npu4em oT TOro, Kak opraHM3oBaHa nHdopmaums B NamMaATH, 3aBUCUT, KaKoW BUA, aHTMUMNA-
LM HangeT NpUMEHEHNe.

B 3apybexHbIx CTpaHax HakomnmeH AoCTaTovyHO GoraTthbii OnbIT B MPUMEHEHMM 3TOrO
MeToAa B PbIHOYHOM SKOHOMUKE. 3anagHble y4YeHble, CBA3bIBas aHTULMNALMIO C SKOHOMMU-
KOW, CYMTAIOT, YTO ynpaBrieH4yeckoe npeaBuaeHne aBnseTca oaHMM n3 gakTopoB, KOTopble
onpeaensiioT ycnewHoe PyHKLMOHUPOBAHNE U pa3BUTUE OpraHmM3aumi.

PaHee B 0Te4eCTBEHHOW HayKe NHTEPEC K aHTULMNATUBHOM KOMMNETEHTHOCTU Obin HEBbI-
COK, BCMEACTBME YEro ee Teopusi y Hac marno paspabortaHa. OgHako cerogHst en yaensiercs
BO3pacTalolLlee BHMMaHWEe, OHa CTaHOBUTCS NPeAMETOM UCCreaoBaHUSA BO MHOMMX obracTtsax
*n3Hu. Ccoepbl €€ pacnpoCTPaHEHNS HE OrPaHNYMBAOTCS UL 3KOHOMWKOM U NPOW3BO4-
CTBOM, OHa CTaHoBUTCS BCe Bonee BocTpeboBaHHOM 1 B cOLManbHO-KYNbTYPHON cdhepe.

B coBpeMeHHbIX pbIHOYHBIX YCITOBUAX 06pa3oBaTenbHbIE OpPraHM3aumm Takke He MOo-
ryT 6bITb yCnewHbIMWU, eCrin UX pykoBoaUTENN He OyayT obnagatb aHTUUMNATUBHOW KOM-
neTeHumen. He Tonbko pykoBoauTENb OOMKEH 3ab60TUTLCA O CBOEM NPOdECCUOHANBHOM
pasBuUTMMK, HO U BblecTosIlme deaepanbHble, permoHanbHble, MyHUUMNAaNbHbIE OpraHbl,
KOTOpble 3aMHTEPECOBaHbl B KAYECTBEHHbIX Kagpax, AOJKHbI NIiaHMpoBaTb U OCYLLECTB-
NATb cucTeMy paboTbl MO NPOEeCCMOHaNbHOMY Pa3BUTUIO pyKoBoaUTeNen obpasoBaTerib-
HbIX OpraHn3aumn. AHTULUUNATUBHAA KOMMNETEHTHOCTb UrPaeT OrPOMHYI0 POSb NMpU NPUHS-
TUM PYKOBOOAUTENEM BaXKHbIX PELUEHUN.
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CnocobHocTb pykoBoauTens obpasoBaTenbHON opraHmM3aumm fnoboro ypoBHS K TOMY,
4yTO6bl NPpeaBMaEeTb HacTynawLmMe cobblTUSA, peanusyeTcs TOMbKO Ha YPOBHE MbICIIUTESb-
HbIX NpoLeccoB. AHTUUMNALMS HA peYeMbICIIUTESNTbHOM YPOBHE MO3BOJISIET B CXEMaTUYHOWN
dopme pelnTb Kakyo-nmbo npobrnemMHyto CUTyauuio 3a0nro Ao e€ HacTynfneHns N Heno-
CpeacTBEHHOrO peLleHus [7].

AHTMUMNATMBHAA KOMMETEHTHOCTb PYKOBOAUTENEWN UrpaeT MepBOCTENEHHYI0 Posib
npu BblIbOpe cTpaTernm n TakTukn obpasoBaTenbHOM opraHusaunn. VckyccTtBo cosgaBaTtb
naearbHble NNaHbl OCHOBbIBAETCH Ha NpMobpeTeHnn 3HaHUA N Pa3BUTUM HABbIKOB yNpaBs-
NIEHYECKOro MbILLSIEHUS, KOTOPbIE NMO3BONAIOT NpeaBnaeTb BCe MPUYUMHHO-CNELCTBEHHbIE
CBSA3KN, OCOBEHHO Te, KOTOpPbIe eLle He OCYLeCTBUIMCh, U nocrie onpeaeneHnsa ux noTex-
umana, yrpo3 1 BO3MOXHOCTEN HaNTWN peLleHns 1 3annaHnpoBaTb JeNCTBUS, Aalowmne Mak-
cuMarbHO 3P EKTUBHBIN pe3ynbTaT. YNpasrieHew, Nofib3yeTcs He TONbKO NMMYHBIM ONbITOM,
HO W XW3HEHHbIM ONbLITOM Bcero counyma. bes nnaHnpoBaHusa N NpeaBOCXULLEHNS peLle-
HUM Npobnem nnu cutTyauun pykoBoaAUTENb HE CMOXET 3EKTUBHO paboTaThb.

AHTUUMNAUMS ABNSETCS HeNPePbIBHbIM U AMHAMUYHBIM MPOLLECCOM, KOTOPbLIA NpoTe-
KaeT HepaBHOMepHO. Ha Hee oka3biBaeT BNNAHME MHOXECTBO (PaKTOpOB.

CTOUT OTMETUTD, YTO NPeABOCXULLEHNE CODbLITUI CBA3AHO HANPSMYH C IMYHOCTHBIMU
CBONCTBaMM M MOXeT NO-pasHOMY [eNCTBOBATb Ha JIMYHOCTb, HanpumMmep CTUMynMpoBaTb
UM TOPMO3UTb €€ pa3BUTUE, a Takke OTpaXkaeTCsl Ha XXU3HWU YernoBeKa, ero CrnoKOMCTBUN
nmMB0o NOCTOSTHHON TPEBOXHOCTW.

O6nagatoT nn coBpeMeHHble pyKoBOAUTENM obpasoBaTerbHbIX OpraHM3aunmn aHTu-
UMNaTUBHOM KOMNETEHTHOCTbIO?

[ns BbISICHEHUS 3TOro BOMpoOca B pamKax AMCCEPTaUMOHHOro UccnegoBaHUst HaMm
ObINo NpoBeaeHO aHKeTUpoBaHue «KomneTteHumn pykosoamtensay (Tabnvua camooLeHKN)
cpean gmpekTopoB obLieobpasoBaTenbHbIX OpraHM3auun.

AHKeTa npeacTaensna cobon nepeveHb ABYX OECATKOB KOMMETEHLUUN, OOHON N3 HUX
Oblna aHTMUMNaTUBHAs KOMMNETEHTHOCTb, a TakKe MeToA0B M NOAXOAOB K UX peanusauunu.
B kaxxgon koMneTeHunn pecnoHOeHTbl JOMMKHbI Obiniv BblbpaTh XapakTepHbli A1si HUX Me-
TO4 UK NpueM, onpeaensowmn cteneHb COOPMMUPOBAHHOCTU 4AHHOM KOMMETEHLMN.

AupekTopam 6bINn NpegnoxeHbl MeToAbl U NMPUEMbl CUCTEMHOIO BUAEHUS, aHanm3a
NMHopMaUUK, NPUHATUSA pPeLLIEeHUA, YMEHNSA MPOrHO3npoBaTh.

Mocne o6paboTkM NoslyYeHHbIX OTBETOB PECMNOHAEHTOB Mbl MONYYMnN pes3ynbTaThl,
OTpaXeHHble B Tabnuue.

PesynbTaTbl aHkeTUpoBaHus «KKoMmneTeHUUn pykoBoauTensi»
(aHTMUMNATUBHAs KOMMNETEHTHOCTb)

Komnemenuyuu %
CucrtemHoe BUaeHne 48
AHanus nHgopmaumm 75

IMpuHATNE peLueHnin 49
YMeHne NporHo3npoBaTb 50

PesynbTatbl aHKeTMpPOBaHMS MOKa3anu, YTo TONbKO OKOMo nonoBuHbl (48%) coBpe-
MEHHbIX pykoBoauTenen obnagatoT CUCTEMHbIM BUAeHMEeM NpobremMbl U MOryT BblAeNUTb
Heo4eBUOHbIE haKTopbl, co3garolime npobrnemy, TpeTb pecnoHaeHToB (75%) cuctematu-
Yyecku cobupatoT 1 6e30WMboYHO CTPYKTYPUPYHOT BCO HEOOXOANMYIO AN aHanv3a nHgop-
Maumto, noyTn nonosuHa (49%) pykosogutenen NPMHUMAaKT peLLEeHNs HA OCHOBE TOYHOIO
aHanmsa v oTCreXxuBarT NOCNeaCTBUA NMPUHATBIX peLleHnn, Kaxabiv BTopou (50%) anpex-
TOP MOXEeT NPOrHO3MpoBaTb CUTyauuu, NpeaBuaeTb BO3MOXHbIE MPOOnembl U NPUHATL
CBOEBpPEMEHHble Mepbl [8].
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BmecTe ¢ aHkeTOoM «KOMneTeHumMn pykoBogMTENSA» Mbl NPOBENN ONPOC 3TOM Xe KaTe-
ropun pykosogutenen. OavH ns BonpocoBs Bbin HanpasneH Ha OLEHKY YA0BNETBOPEHHOCTH
PYKOBOAUTENSAMWN CBOEN KOMMNETEHTHOCTLIO B 06nacTn npogeccrmoHanbHON AeATENbHOCTMW.
B uenom 60nbWMHCTBO PECNOHAEHTOB CAMOKPUTUYHO NOAXOOAT K 3TON npobreme n oTee-
YyatoT, YTO JaneKko He y4OBMEeTBOPEHbI CBOMMU 3HAHMAMM, NPAKTUYECKUMU YMEHUAMM B 06-
nacTun ynpasrneH4Yeckon AeaTeNbHOCTU, B TOM YMCfe B OTHOLLEHUN YPOBHS Pa3BUTOCTU aH-
TULMNATUBHOM KOMMETEHTHOCTM.

Eweé HenaBHO pykoBOACTBO 06pa3oBaTenibHOM OpraHn3aunen He cymTanm TemMm BULOM
AeAaTenbHOCTU, KoTopoe TpebyeT cneumanbHoro obpasoBaHus. Ho B nocnegHee Bpems
KOMMNEeTEHTHbIN pykoBoauTens Heobxoaum. OH gormkeH OblTb NpodeccuoHanbHO rpamoT-
HbIM, 06nagaTe COOPMMPOBAHHBIMU YNPaBAEHYECKMMM KOMMNETEHLMSMN, ONEePaTUBHO NpuU-
HUMaTb ONTUMarbHble peLleHns, rPamMoTHO pa3pabaTtbiBaTb CTpaTeErno pa3BUTUS OpraHu-
3aumm, cnocobeH obecneunTb ee MHHOBALMOHHOE pa3BuUTME, ObICTPO M MTMOKO pearnpoBaTb
Ha nepemeHbl, 3chdekTMBHO paboTaTth, yMeTb OpraHn3oBaTb NPOECCUOHANBHY KOMaHLY
€ANHOMBbILLSTIEHHMKOB M YCMELLHO YNpaBnsaTbh ee AeATeNbHOCTbI0. [Ansa ycnewHoro gyHKun-
OHUPOBAHWS PYKOBOAUTENIO HEOBXOAMMO pasBuBaTh B cebe aHTULMNATUBHYKO KOMMNETEH-
Uuno. ATO BO3MOXHO Ha Kypcax NoBbIWEHNSA KBanudukaumm, ceMnuHapax, BebuHapax, KoH-
depeHUnNAx, TPEHNHIax, NEKUNSX N, KOHEYHO Xe, B pe3ynbTaTte cCamopasBUTUS.

CucteMHbIn noaxon, CoBpeMeHHble POPMbI U METOAbI Pa3BUTUS KOMNETEHUUN, peLle-
HWA aKkTyanbHbIX Npobnem npakTu4eckon paboTbl ANPEKTOPOB LUKOS, MO HaWeMy MHEHUIO,
obecneyvaTt NOAroTOBKY PyKOBOAUTENEN K NPUHATUIO pe3ynbTaTUBHbBIX pelleHnin no donee
LUMPOKOMY Kpyry 3aaay 1 BbICOKNI ypoBeHb ahheKkTnBHOCTM B paboTe.

MpepsuaeHve Gyayuwero — cambi CROXHBLIM UCCieaoBaTeNbCKUI NpoLecc B yrnpas-
NeHYeckon OeATenbHOCTU, Tpebywmnin coeguHeHnsa rmyBboknx TeopeTU4ecKkUx 3HaHum C
npakTU4ecknm ornbiToM. PykoBoguTens OOSMKEH YyBCTBOBATb NpOMCXoAsilee, OCHOBHbIE
TeHOAEHUMM B Pa3BUTUM LLKOSblI U NeJarormyeckoro KornekTuBa, CBOEBPEMEHHO ynaBnu-
BaTb HaCTpoeHue Ngen, X Hyxabl, NOTPebHOCTH, yBaXkaTb MHEHME APYrNX U BbITb FOTO-
BbIM K UIBMEHEHUAM.

Takmm ob6pasom, cnocobHOCTb NpeaBNaETb M YY4ECTb BCE M3MEHEHNSA B OyayLlem, Bce
Yrpo3bl 1 OTKpbIBaKOLLMECS BO3MOXHOCTM — NpsiMas 3agada ntoboro pykosoautens. Ona ou-
pekTopa obpasoBaTernbHOM OpraHM3aunm aHTMUUnaTMBHasa KOMNeTeHUMs SBNSeTCA 3HaYMMOM
B ero NnpoeccuoHanbHon AesaTenbLHOCTU, XOTA eLle U He NponucaHa B cTangapTtax. Passutue
aHTUUMNATUBHOM KOMMNETEHTHOCTWN NO3BOSUT NOBbLICUTL 3PPPEKTUBHOCTL NPOdECCUOHASNTBHOM
AeATenbHOCTU pyKoBoauTenen obpasoBaTeribHbIX opraHM3auuin, dyaeTt cnocobctBoBaTh hop-
MUPOBAHMIO Y HUX 0BLLEeN CMOCOBHOCTU K BbICTPOMY OMO3HAHMIO MPOrHOCTUYECKNX NPU3HAKOB
3Ha4YMMbIX COBbITUI N CBOEBPEMEHHOMY MPUHATUIO YNPEXAatoLLmMX Mep.

Mpobnema aHTUUMNATMBHOW KOMNETEHLMM B CBETE €€ NoTeHunana ansa opraHmsaumm
npodeccuoHanbHOM OeATenbHOCTU pyKkoBoauTenen obpasoBaTtenbHbIX OpraHn3aunm Haxo-
ANTCA Ha CTaguu N3y4eHUs TeOPETUYECKNX acNeKToB U pa3paboTkm MEeTOOUKN ee NpaKTu-
4YeCcKoro NpuMeHeHus. TemM He MeHee HekoTopble Hanboree akTyanbHble HanpaBneHus pas-
BUTUA aHTULUNATUBHON KOMMNETEHLUMN MOXHO peann3oBaTb B pamMKax CyLIEeCTBYIOLEN Cu-
CTEMbIl MOBbLILWEHUS KBanudukaumm pykoBoguTenen obpasoBaTeribHbIX OpraHu3auui B
Xo4e KopnopaTtMBHOM y4ebbl n camoobpasoBaTenibHOM paboThl.
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