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Pa3BuTre KopnopaTUBHOM KyNbTypbl FOCTUHUYHOIO NPeAnpUATUA

AHHOmMauyus. B cmambe paccka3bieaemcs 0 KopropamueHoU Kyrbmype, 0 mMoM, U3 Kakux
3/1eMEHMO8 OHa cocmoum, Kak ¢hopMupyemcs U Kak passusaemcs. Takxe npedcmassieHbl
rpozpamMmbl pa3sumusi KopropamugHoU Kyribmypbl omess «PeHomey, npueedeHbl pacxo-
Obl Ha noddepxxaHuUe arnemMeHmMos KopriopamueHou Kyrnbmypbsl u SWOT-aHanus.
Knroyeeble cnoea: KopriopamueHasi Kynbmypa, 20CmuHUYHoe rnpedrnpusimue, 3/1eMeH-
Mmbl KOpriopamueHoU Kyribmypbl, Mpo2pamMmma pa3eumusi.

Pa3den: (04) akoHOMUKa.

B ocHoBe ycnewHon OeaTenbHOCTU FOCTMHUYHOIO NpeanpuaTus — MHOXECTBO Mpu-
4YMH. I 0gHOM M3 HUX ABMSETCA KopnopaTuBHasA KynbTypa. OTa KynbTypa BNUSIET Ha nep-
COHan rocTMHUUbI, 00beanHAs ero Ans JOCTUXKEeHUs ObLLen uenu N CoXxpaHeHus penyTa-
LU1mn npeanpusaTuns.

B. I'. deguoB aaet cnegyrowee onpeneneHne kKopnopaTneHom KynbTtype: «Kopnopa-
TMBHas KyrnbTypa rOCTUHUYHO-TYPUCTCKOrO KOMMSEKCA — 3TO COBOKYMHOCTb LIEHHOCTEN U
ybexxaeHnn, pasgensiembix ero paboTHukamu n npegonpenensowmx HopmMbl UX noeseae-
HUSA B Npouecce obcnyxusaHusa rocteny [1].

Mpn dopMmnpoBaHUN KOPNOPaATUBHOM KyNbTypbl B FOCTUHWYHOM MNpeanpusaTuu cTa-
BUTCSA Lenb 1 3agayun, hopMynmpyeTcss MUCCUS, onpeaensieTcs OTHOLWEHNE COTPYOHUKOB
K FOCTSIM 1 Mexay cobon [2].

[ns kopnopaTUBHOW KyIbTYpbl FOCTUHMYHOIO NPEeANpPUATUSA XapakTepHbl cneayowme
NPU3HaKkn: oco3HaHne paboTHUKOM ero MecTa Ha npeanpuaTumn, npouecc obyyeHns n mMo-
TMBaUMA NepcoHana, BHELLHME U BHYTPEHHUE KOMMYHMKaLUMUN, CUCTEMA LIEHHOCTEN, hump-
MEHHbIA CTUMb. OTU NPU3HAKN NO3BOSISAIOT BbIABUTH pasnuune mMexagy KoprnopaTuBHbIMU
KynbTypamu rOCTUHUYHBIX NPEanpPUSTUN.

KopnopaTtueHas KynbTypa npeactaBnsieT cOO0OM CMOXHYK MHOrOYpPOBHEBYH CUCTEMY
B3aMMOOTHOLLEHUA MeXay NpeanpusaTMemM n notpedbutenamm. AnemMeHTbl KOpnopaTUBHOM
KynbTypbl OKa3blBalOT BANAHWE HA KayecTBO npefocTtaBnsemMblx ycnyr. C aTon TOYKM 3pe-
HUS KOprnopaTMBHAaA KynbTypa XapakTepusyeT opraHmM3aumio, BO3MOXHOCTU €€ BbKMBAHUS
N pasBuUTUS, onpeaensieT BHYTPEHHUA HACTPOW, CMSIOYEHHOCTb, TPYAOBYH AUCLUMMINHY Y
NCUXONorMyecknin KoMgopT NnepcoHana.

AKTyanbHOCTb TEMbl UCCMEOOBaHUS 3aKnioyYaeTcss B TOM, YTO KoprnopaTuBHasa Kyrb-
Typa BAWSAET Ha ynpaBfeHWe nepcoHasrioMm, KadecTBO NpenoCTaBnAeMblX YCIyr U KOHKY-
PEHTOCNOCOBOHOCTL. HO BO3HMKAET NpoTUBOpeYne Mexay HeorpaHMYeHHbIMU BO3MOXHO-
CTAMM KOPNOPaTUBHOWM KYNbTYPbl U HEYMEHUEM Pa3BUTb N UCMOSb30BATh €€.
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O6bekToM nccnenoBaHMa ABMSIETCS KOpnopaTUBHAs KynbTypa FOCTUHUYHOMO npea-
npuatus. MNpeameT — NPoOeKkT NporpaMmbl Pa3BUTUS KOPNOPaATUBHOW KyNbTypbl FOCTUHUY-
HOro NpeanpuaATUS.

Llenb — paspaboTatb nporpammy pasBuTna KOPNopaTUBHOW KyNbTypbl FOCTUHUYHOIO
npeanpuatmus «PeHome».

Ansa pewenna gaHHon npobnemsl 6binn NCNONb30BaHbl TEOpeTUYeCcKne MeToabl Uc-
crnefoBaHus: aHanmu3 roCTMHUYHONO pblHKa ropoga EkatepuHbypra, aHanvM3 anemMeHToB
KOpropaTUBHOW KyrbTypbl, @ Takke aMnMpuyeckne mMetodbl: HabrnogeHue, cpaBHEHWE U
aHKeTUPOBaHNE COTPYAHMKOB FOCTUHULbI «PeHoMEY.

NccnepnoBaHme KoprniopaTMBHOW KynbTypbl OCHOBaHO Ha pabotax C. B. BacuneHko,
B. P. BecHuHa, B. B. My3blyeHko, n B. I'. ®eauosa. OpraHmsaumnsa oeaTenbHOCTU FOCTUHUYHO-
ro NpeanpuaTUs nsnoxeHa B tpyaax M. A. Exuxon, H. FO. Ap6ysosoit 1 T. J1. TUMOXVUHOW.

[MoHATME «KoprnopaTuBHasA KynbTypa» HOBOE WU HE UMEEeT eanHON TPakToBKW. B camo
onpeneneHne «KopnopaTtmBHas KynbTypa» BXOAAT BHELUHWE U BHYTPEHHWE npaBuna, LieH-
HOCTW, MUCCUSA U 3agadn, Bnarogaps KOTOpPbIM OpraHuM3auust gocturaeTt uenu. pamMoTHO
paspaboTaHHas KoprnopaTUBHasA KyrnbTypa MOBbIWAET NOANbHOCTbL NepcoHana (BepHOCTb
KomnaHun, cobniogeHne e€ 3akoHOB) M cnocobeTByeT adppekTmBHON paboTte. KoprnopaTume-
Has KynbTypa dopMupyeT UMUK Npeanpuatns. A cama KopnopaTtmBHas KynbTypa dhopMmu-
pyeTcs noA AeNCTBMEM MHOXeCTBa PaKTOPOB, KakK BHELLHMX, Tak U BHYTPeHHUX. U TyT BO3-
HWUKaeT 3agaya npeanpuatmss — chopMmpoBaThb MO3UTMBHLIN 0Bpa3s, KOTopbIN ByaeT BoC-
NPUHUMATBLCA FOCTSIMWU, KOHKYPEeHTamMu, COTPYAHMKaMW U MHBECTopamMu oauHakoso. [pa-
BUMbHO MOCTaBMEHHas uenb npeanpusTua noMoraeT YeTKo onpeaenntb Mecto npeanpus-
TUS Ha PbIHKE W AaeT NPenMyLLecTBO nepes KOHKypeHTaMmu. NoaToMy pykoBOACTBO OpraHu-
3auun JOSMKHO yaenuTb 0coboe BHUMaHWe pa3BuTUIO KOpnopaTUBHOWN KynbTypbl. PaspaboT-
Ka N BHeApeHMe KoprnopaTUBHOW KynbTypbl NogpasymMmeBaeT obs3aTefNlbHOCTb COBMECTHOIO
y4acTus pyKoBOACTBA W JIMHENHbLIX COTPYAHUKOB Npeanpuatus. KopnopatuBHas KynbTypa —
3TO He NPOCTO COBOKYMHOCTb OTAENbHO B3ATbIX 3IEMEHTOB, CTUNEBON aTpUBYTUKN 1 MepOo-
NPUATUIA, 3TO XOPOLLIO OTNAaXKeHHasa cucTema onpeaeneHHbIX HOpM U LeHHocTen. B npouec-
Cce BHELpPEHUa KOpropaTUBHOW KynbTypbl HE AOMYCKAKTCA HUKaKMe OBOVHblE CTaHOapThl,
HeobXOAMMO HeyKOCHUTENbHOEe CcobnogeHne BCEMW eOUHbIX NpaBwus, pasrpaHnyvyeHue
npeabaBnseMbIX K COTpyAHMKaM TpeboBaHUin Ha CTPoOro obsizaternbHble N MPOCTO PEKOMEH-
ayemble. OCHOBHag Lerb KOPropaTUBHOW KynbTypbl — coaencTeme adddeKTUBHON AedaTernb-
HOCTW KOMMaHuK, U NOTOMY OHa [OSPKHA pa3BMBaTbCs BMECTe C opraHusaumen, bbiTb akTy-
anbHOW Ha JaHHbI MOMEHT BpeMeHW. [1o3nTuBHasi kopnopaTmBHas KynbTypa cnocobcTeyeT
MOBbLILLEHWNIO NOANBHOCTU PabOTHUMKOB, ANS KOTOPbIX Tpyd BO Gnaro opraHusaummn CTaHo-
BUTCH XXU3HEHHOW LEeHHOCTLI0. [lokasaBlme TpyaoBbIMU AOCTUXKEHUSAMU NPeSaHHOCTb CBO-
e KoMNnaHun paboTHNKM «3KOHOMUYECKM BbIFOAHbI» Ans Hee [3].

PaccmoTpum pasButMe KopnopaTMBHOM KynbTypbl HA NpuMepe otens «PeHome». AHa-
N3 KOPNopaTUBHOW KynbTypbl MoKasarn ee BbICOKUA YPOBEHb, OOHAKO CYLLECTBYIOT U Heao-
cTaTki. B kopnopaTuMBHOM KyrnbType MPUCYTCTBYIOT BCE 3fIEMEHTbI, MepCcoHarn BepeH CBOEMY
Aeny, a rocTn Bo3BpallalTCs B OTeNb, HO NepcoHarny He XBaTaeT KOprnopaTUBHbLIX Npa3aHu-
KOB, pabOTHMKN HE MOryT YeTKO chopMynmMpoBaTh Lienn 1 3agadv, O MUCCUM OTens 3HatoT
TONMbKO pyKOBOAUTENU. AHanNM3npys KOprnopaTUBHYHO KyrbTypy, CTOUT OTMETUTb NpenmyLLe-
CTBa nepep apyrmmm otenamu, npegcrasnenHole B SWOT-aHanmse (cMm. Tabn. 1).

N3 aTOro MoOXHO cgenaTb BbIBOA O TOM, YTO oTesnb «PeHome» obnagaeTt cunbHbIMU
KadyecTBamMu ON1s1 OTeNs KaTeropumn 4*, XoTa yBenmyeHne KOHKYPEHTOB U yBENMYEHUE MO-
TOKa rocTen MOXeT HeraTMBHO CKa3aTbCA Ha AeATerlbHOCTU opraHu3dauuu. Ho cnektp go-
NOJSTHUTENBHbIX YCNYr 1 NpoeccnoHanmMam nepcoHana gaet OrpoOMHoe NPenmyLLecTBo.
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Tabnuya 1
SWOT-aHanus otensi «PeHome»
CunbHble CMOPOHbI Cnabble cmopoHbI
1. Meorpachmyeckoe NonoxeHue. 1. HebonbLuon accopTUMEHT BU3HeC-yChyr.
2. LleHoBas nonuTtuka. 2. HebonbLuoe KonMyecTso HOMEPOB
3. JononHuTenbHble ycryru.
4. Bbicokoe ka4yecTBO 06CnyXmMBaHus
BoamoxxHocmu Yepo3bi
1. NpwmBneveHne AONONHUTENBHOIO AOX0Aa. 1. bonbLias KOHKypeHUms.
2. YBenuyeHue noToka roctem. 2. YBenuyeHue noToka rocten u HexsaTka MecTt
3. MNpuBnevyeHne HOBOW ayanTopmu

AHanna kopnopaTtMBHOW KyNbTypbl Mokasars, YTo AudanH-otenb «PeHome» cooTBeT-
cTByeT TpeboBaHMAM rocTuHUL, 4* n o6pen CTabunbHOCTb Ha PbIHKE MOCTUHUYHBIX YCIYr B
EkaTtepuHbypre. Ha aTo BnvseT To, 4TO KoprnopaTuBHag KynbTypa otensa «PeHome» BbICO-
Kad, HO MMeeT HECKOSIbKO MUHYCOB: He4OCTaTOK KOprnopaTuBHbIX Npa3gHUMKOB U HedoCTa-
TOYHas MHPOPMMPOBAHHOCTbL NepcoHana.

KopnopaTueHbIN NpasgHUK — 3TO OAMH U3 MHCTPYMEHTOB BbICTPanBaHUA KOMMYHUKa-
UUK Mexay COTPYAHVKaMW KOMMaHUKU, XOpOoLUMA Cnocob pacnpocTpaHeHus KoprnopaTue-
HbIX LLleHHOCTen KomnaHmm. OgHUM 13 3NEeMEHTOB pa3BUTUS KOPNOPaTUBHOM KyIbTypbl SiB-
naeTca [eHb bpaHLy3CcKoro sisblka ans gusanH-otena «PeHome». MexayHapoaHbIv LeHb
dopaHLUy3CKOro si3blka — NpasgHnK BCeX roBOPSLLMX NO-(hpaHLy3CKK1, a Takke BCeX nsyda-
oWKnX 1 nodsawmx gpaHuysckun a3bik. OTMevaeTca aToT npasgHuk 20 mapTta. Tak Kak
«PeHome» nosnumoHupyeT cebs Kak «amM3anH-oTenb ¢ dpaHLy3CKUM akLeHTOM», CoTpya-
HWKaM MoMnes3Ho 3HaTb KynbTypy u Tpaguumm ®paHumu. Llenb — noBbIleHWe 3HaHUN nep-
COHana o ppaHuy3ckux Tpaguumax. 3agadn: 3HakOMCTBO NnepcoHana ¢ KynbTypon U CUM-
Bonamu dpaHumu, a Takke nogaep)kaHne KoprnopaTUBHbIX Tpaguuun U yooBneTBopeHue
noTpebHocTen nepcoHana. lNporpammMmon pasBuUTUSA KOPNopaTUBHOM KynbTypbl oTens «Pe-
HOMe» $BMSeTCA CcueHapun AOns npoBedeHUs KopropaTtMBHOro Meponpuatusa «[eHb
dopaHuy3ckoro a3blkay. [Ans pa3paboTkm cueHapus noTpebyeTcs npurnacuTb npenogasa-
Tensa 13 A3bIKOBOM LLKOMbI. B A3bIkOBOWM LLKONE cneumnanbHo paspabaTtbiBaoTcs nporpam-
Mbl 5151 onpeferneHHbIX cneunansHOCTeN N Ha onpeaeneHHbin nepuogd. Nocne nekumn no
dpaHUy3ckoMy S3bIKy npegnonaraetca dypleTr B pectopaHe «KprowoH» ¢ TpaauuMoH-
HbIMM (PpPaHLY3CKMMKN 3aKyCKamu: BUMHOMPagoM, CbIPHOW Tapernkon n KpyaccaHamu. Bo
BpeMs pypLueTa coTpygHukam npegnaraetcs cobirpatb B urpy «Mumy». OanH ns cotpyaHu-
KOB B pOSiM MMMa MOKasblBaeT 3arajaHHoe CnoBocoYeTaHue, a gpyrne otragbisatot. [la-
nee cnegyet urpa «bunbboke» — 3TO cTapuHHas (ppaHuy3ckasa urpa ¢ NpMBA3aHHbIM Lia-
PUKOM, KOTOpPbIN nogbpackiBaeTcsl U NOBUTCA Ha JTIOXe4Ky. Bo3bMUTE TONCTYHO HUTKY UNK
WwHypok anuHon 40 cm. OanH KOHeL, NPUKNENTE NUMNKOW NEHTON K LWapuKy OT HAaCTOSIbHOMO
TEHHWCa, a APYron — K AOHBILLKY MfacTMacCoOBOr0 CTakaH4YMKa WNu NPUBSDKUTE K pydke
nnacTmMaccoBoOK Kpyxku. Bawe 6unbboke rotoeo. rpatoT Heckonbko vYenosek. Hago noa-
OpoCUTL LWapuK BBEPX M NOMMATb €ro B CTaKaHYMK UK KPYXKKY. 3a 3TO HaYucnsieTcss 0gHO
o4KO. JIOBMTb WapuWK Hago No oyvepenm Ao npomaxa. [NpomaxHyBlIMACSA nepepaeT Gunb-
Ooke crnegyrowemMy 3a HAM urpoky. NMobegutenem CTaHOBUTCS TOT, KTO nepBbiM HabepeT
YCIOBMIEHHOE KONMYecTBO 04koB. OrpaHnyeHnemM B JaHHOW NporpaMmme SBMsieTCS BPEMS.
PectopaH oTkpbiBaeTcs B 12:00, n, 4tobbl HE oKa3biBaTb HEYAOBCTBO roCTAM U NpU 3TOM
NPOBECTN MEPONPUATME, PECTOPAH OTKPOETCH Ha Yac no3xe, YTobbl HE NMOHECTU Cepbes-
HbIX YObITKOB. 3aTpaThl NpeacTaBfieHbl B Tabn. 2.
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Tabnuya 2
3aTpaTbl Ha npoBeaeHue [1HA chpaHUy3CKoro fsbika B otene «PeHome»
Pacxo0bi Cmoumocmb, py6. Bpewmsi
MpenogaBaTenb U3 A3bIKOBOW LWKOMbI «Pbiove PecT» 1700 2 yaca
(9:30-11:30)
CbIpHOE accopTu — Tpu nopuum 900 30 MuHyT
BvHorpaa, 61oku, anenbCyHbI 800 (11:30-12:00)
HanuTku 1 kpyaccaHsl MpuroToBneHb! B
cobcTBEHHOM Kade
Matepuanbl ons urp (CTakaH4YMKu 1 LWapuK) 100 1 yac (12:00-13:00)
NToro 3500 3 yaca 30 MUHYT

N3 paHHOM Tabnuubl MOXHO caenaTtb BbIBO4 O TOM, YTO 3aTpaTbl Ha KOpnopaTuBHOE
mMeponpuatne «[eHb dpaHuyackoro sdbikay coctaBnsaT 3500 Toicaum pybnen, no Bpe-
MeHU OHO 3aHuMaeT 3 Yyaca 30 MnHyT. Meponpuatne He TpebyeT Cepbe3HbIX BOXEHUN N
He 3aHMMaeT MHOro BpeMeHW. EAMHCTBEHHbIN MUHYC B TOM, YTO He BCE COTPYAHWKM CMO-
ryT NnoceTuTb ero.

BTopon anemeHT KopnopaTUBHOW KynbTypbl — MHPOPMALMOHHbBIN CTEeHA ANs Nepco-
Harna roctuHuubl. Llenbio sBnseTcs nosbilWeHWe NoanbHOCTM NepcoHana. 3agaya — nosbl-
CUTb MHAOPMATUBHOCTL NepcoHana CTeHA nnaHupyeTcs pa3MecTUTb B KOMHaTe NS
nepcoHana. Ha crenge O6yayT BbiBELEHbl HOBOCTU KOMMAHUKU, a Takxke Lenu, MUCCUS U
3agayun otensa «PeHome», B cBOBOAHOM JoCTyne — npaBuia BHYTPEHHEro pacnopsgka.
CoTpyaHUKN MOryT CBOEBPEMEHHO MoryvaTb MHGOPMaLMIO, a Takke 03HAKOMUTLCS C Le-
Nbl0 N MUCCUEN OTenNsa ANs AOCTUXKEHUS 3adadven oTens, NoBbILWEeHUA CNSI0YEHHOCTU KO-
NeKTMBa N, Kak creicTeue, NoBbILLEHNSA YPOBHS KOpNopaTUBHOW KynbTypbl. [JaHHYO raseTy
nnaHupyeTcs BbiNycKaTb pa3 B HeAenN!o.

CosgaHuve HOBOCTEN NpUBeYEeT He TOMbKO pyKOBOAUTENEN, HO U NIMHENHBLIX COTPYOHU-
KOB, YTO MO3BONUT AOOMTBLCS CNIOYEHHOCTU KonnekTuea. [paBuna BHYTPEHHEro noBeaeHus
N 3adPMKCUPOBaHHbIE LIEHHOCTU OU3anH-0Tensd, KoTopble HaxogaTcs B cBOOGOAHOM AocTyne y
COTPYOHMKOB, MOBBICAT NPUBEPXXEHHOCTb NepcoHana KoprnopaTtuBHbLIM TPaaULMSIM.

Tabnuya 3
3aTpaTbl Ha BegeHue KOpnopaTuBHOMW raseTbl
Pacxodbi Cmoumocmb
Pamka gns HoBocTen 1299 pybnen
PacnevaTka LieHHOCTEN OTens U BHYTPEHHUX NpaBun 5 pybnen 3a 1 nucT x 4 nucta = 20 pybnen
PacnevaTka HoBoCTEN 15 pybnen 3a nuct x 5 nuctos = 75 pybnen
WNtoro 1394 pybns

K noctosiHHbIM pacxogamMm OTHOCUTCS LBETHasi nedaTb HOBOCTEN. Takke C NMOMOLLbHO
CTeHAa HOBOCTEW COTPYAHWKM MOTYT MOAENUTLCA NUYHBbIMU OOCTUXKEHUSIMU UMW BbICKa-
3aTbcs 0 paboTe.

KopnopaTtuBHble MEpPONpUATUS Kak CTpaTeErmyecknini MHCTPYMEHT ynpaBIieHUs1 OTHO-
caTca K obnactn MHBeCTUUMIM B nepcoHan. A ecnn 3TO MHBECTULMMK, TO MOXHO OLEHUTb
CcTeneHb X Bo3BpaTa. Ho Ha npakTuke Ha pasnnyHblie 3KOHOMUYECKME NOKasaTenn BrvseT
He TONbKO OeATENbHOCTb COTPYAHMKOB, HO U MHOXECTBO Apyrmnx cdaktopoB. Ecnm ob6bek-
TMBHO OLUEHUTb 3aTpaTbl HA MEPONPUATUE €ELle BO3MOXHO, TO MOCYMTaATb YMCTYHO MpU-
OblNb, KOTOPYIO KOMMaHWS noryyuna BCNeacTtBue MnpoBefeHus MeponpuaTus, ObiBaet
NPaKTU4YECKN HEBO3MOXXHO.
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O6wme pacxogbl Ha pa3BUTME KOPNOPaTUBHOM KynbTypbl cocTaBunm 4894 pybnsa. Ho
pa3 B Hedemn HeobxoAMMO MeHSTb HOBOCTW, 3a 3TO OTBEYaeT MeHeaKep Mo pasBUTUIo
(PR-meHepmxep), u pa3 B Heaento Hy>kHO TpaTutb 60 pybnen Ha LBETHYIO neyaTb.

B noHATne «kopnopaTuBHas KynbTypa» BXOLAT LUENU U 3agayn npeanpusaTus, BHeLU-
HWe 1 BHYTPEHHWE NpaBuna, LEeHHOCTU, MUCCUA U 3adayn, bnarogaps KOTOpbIM OpraHusa-
una gocturaet uenu. 'pamoTHO paspaboTaHHas koprnopaTuBHas KyrnbTypa crnocobcTByeT
ahbdekTMBHOM paboTe roCTUHUYHOIO NpeanpuaTus. PopMMpoBaHME KOPNOPaTMBHOM Kyrlb-
TYpbl NPOUCXOAMUT MoL OENCTBMEM BHELUHUX U BHYTPEHHUX (pakTopoB. U TyT BO3HMKaeT 3a-
Aaya npegnpuatna — coopMmpoBaThb NO3UTUBHBIN 06pa3s, KOTOPbIN ByaeT BOCNPUHMMATLCS
FOCTSIMU, KOHKYpPEHTaMn U COTPyAHWKaMM U MHBECTOpaMu OAUHAKOBO. [1paBuibHO MocTas-
neHHas uenb npeanpuaTna noMoraeT YeTKo onpeaenuTb MecTo NpeanpuaTus Ha pbiHKe U
AaeT MpeuMyLecTBO nepen KOHKypeHTaMu W MoBbIWaeT NoANbHOCTbL notpebutenen [4].
[MoaToOMy pyKOBOACTBO OpraHu3aumm OOSMKHO YAenuTb 0cob0e BHUMaHue pa3BuUTUIO KOPMO-
paTuBHOW KynbTypbl. Pa3paboTka 1 BHegpeHne KoprnopaTUMBHOW KynbTypbl NogpasymeBatoT
COBOKYMHOCTb YCUINIA N CTPEMIIEHNIA PYKOBOACTBA U NIMHENHBIX COTPYAHUKOB NPeanpuUATUS.
[na onpefeneHna HanpasneHus pasBUTUS KOPNOPaTUBHOW KyMnbTypbl pekoMeHayeTcs uc-
nonb3oBaTb aHKeTUpPOBaHWe nepcoHana. AHkeTa nokasblBaeT YpoBeHb UH(OPMAaTUBHOCTU
nepcoHarna, oTHOLLEeHne K paboTe, JaeT BO3MOXHOCTb BbISIBUTb HE4OBOMbCTBA. ELle ogHumM
npuemMoM Ansa NpUHATUS KOPNopaTUBHOMW KynbTypbl SBSieTcs pasgeneHve TpeboBaHUn Ha
obsa3aTenbHbIe K UCMOSTHEHUIO U pekomeHaoBaHHble. ObsA3aTenbHble TpeboBaHUs 3adounk-
CVYpPOBaHbI B npuKasax, pacrnopsikeHusix u T. 4. N3 pekomeHaoBaHHbIX TpeboBaHun cknagpl-
BaeTcs «KopnopaTuBHbIN KogeKkc». B npouecce BHeOpeHUs KOPNopaTUBHOM KyNbTypbl HE
A0MNycKalTCA HUKakue ABOMHbIE CTaHAapTbl, HEOOXOAMMO HEYKOCHUTENbHOE cobnogeHne
BCEMM eanHbIX npaBun. OCHOBHaA Lefb KOPNopaTUBHOWM KynbTypbl — cogenctane adgek-
TUBHOW OEATENbHOCTM KOMMNaHUKU, U NOTOMY OHa AOSMKHA pa3BMBaTbCA BMECTE C OpraHusa-
unen, ObiTb akTyanbHOM Ha AaHHbIA MOMEHT BpeMeHu. [1o3nTuBHaA KoprnopaTMBHAA Kyrb-
Typa cnocobCTBYET MOBbILLEHMIO NOSANBHOCTU PpaboTHMKOB, ANA KOTOPbLIX Tpya BO Bnaro op-
raHM3aumm CTaHOBUTCA XXU3HEHHOW LIEHHOCTbIO [5].

B pamkax uccnegoBaHusa Obina paccMoTpeHa npobriema BAUSHUSA KOPMNopaTUBHOW
KyNbTYpbl Ha 3EKTUBHOCTb PaboTbl FOCTUHUYHOIO NpeanpusaTusa. Tema akTyarnbHa, Tak Kak
npv NOMOLLM KOPMOPATMBHOWN KynbTypbl NPeanpUsiTUE NoBbILLAET NOANBHOCTbL NOTpebuTenen,
yBenMuMBaeT KOHKYPEHTOCMNOCOOHOCTb M OKa3blBaeT OFPOMHOE BIIMSIHWE Ha NepcoHarn.

[na ycTpaHeHns HeQoCTaTKoB KOPMNOpPaTUBHOW KynbTypbl oTenst «PeHome» Heobxo-
ANMO pasBUTUE TaKMX ANIEMEHTOB, KaK KOPNOpaTUBHOE MEepPOonpusTMe U KOprnopaTuBHOE
nsganue. [ns nogaepXaHus KopnopaTtMBHbIX TpaauvumMi Hammn Gbina paspaboTaHa npo-
rpamma «[eHb ppaHLy3CKOro A3blka», Lienblo KOTOPOW SIBMSIETCA 3HAKOMCTBO nepcoHana
C KynbTypon ®dpaHummn, Tak Kak oTernb «PeHome» no3numoHnpyeT cebs Kak dopaHLy3CKUM
oTenb. Ona NoBblWEeHUs MHPOPMATUBHOCTU MNepcoHana paspaboTaH CTeHg B KOMHaTe
nepcoHana, rae 6yayT ykasaHbl LenM U MUCCUA TOCTUHULBI, a Takke BCe HOBOCTM KOMMa-
HUX. DTN Mepbl NO3BOMAT Pa3BUTb KOPNOPATUBHYKO KyNbTypy, YTO MOBLICUT YOOBMETBO-
PEHHOCTb NepcoHarna, ero NosiNbHOCTb U, Kak CneactBue, KadecTBO OOCNYXMBaHUSA roc-
Tewn, YTO ABNSETCH Lenblo An3anH-otens «PeHomey.
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