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Bo3MOXHOCTM ynpaBreHUsa TPYAOBbIM NOTEHLMANoOM CpeaHero npeanpusaTus

AHHOMauyus. B cmamee paccmMampugaromcs 80MpoChkl yrpasieHUs rnepcoHaaoM nocpeo-
CMBOM r08bILEHUST 3GhheKmUBHOCMU IKOHOMUYECKO20 nomeHuyuana. Ocoboe eHUMaHue
yoensgemcsi mpy0o8oMy rnomeHyuary, pacCMOMmMpPeEHbI Nepexo0Hble 30Hbl QUHaMUKU €20
passumusi. lpusedeH npumep 01151 KOHKPemMHo20 rpednpusimus Boneozgpadckol obracmu.
[MpednoxeHbl pekomeHOayuu 051 cogeplieHCmaeo8aHuUsl yrpaesneHusi mpyoosbiM MomeH-
uuasnom rpoMbIUWIIEHHO20 NpPednpusimus.

Knroyeeble crioga: mpydoeol riomeHyuar, cpedHee npednpusmue, 3¢hgheKkmusHOCmb
desimenibHOCMU, 3KOHOMUYeCKUU rnomeHuuar, yrnpaeieHue rnepcoHasiom.

Pa3den: (04) akoHOMUKa.

OOHUM N3 OCHOBHbIX 3BEHLEB, BNUAKOLWMX Ha 3(PPEKTUBHOCTb AEATENBLHOCTU npea-
NPUATUS, MHOTME YYEHble CYMTalT IKOHOMUYECKM noteHuman. CocTosHMe n CTpyKTypa
9KOHOMMYECKOro NoTeHumMana, a Takke cTerneHb ero UCnosib30BaHNSA OKa3blBalOT Henocpea-
CTBEHHOE BIIMSIHNE Ha pe3ynbTaTbl AeATEeNbHOCTM NOON opraHmM3aumm; 0COBEeHHO 3TO BNU-
SiHMe CTaHOBUTCS 3aMeTHbIM B Nepuoabl Kpusuca.

Moa TpydoBbIM MOTEHUManoMm npeanpusatMs obbIMHO MOHUMAOTCS BO3MOXHOCTU
HaHATbLIX PabOTHMKOB, T. €. UX COBOKYMHbIE BO3MOXXHOCTU (PU3NYECKNX U TBOPHECKUX CMO-
CcOBHOCTEN, HaBbIKOB, 3HAHWI, OMbITa, AYXOBHbIX N HDABCTBEHHbIX LLEHHOCTEN, YCTAaHOBOK U
Tpaguumm TpyauTbCa Onst JOCTUXKEHUS Lenn opraHnsaumu. NoHaTue TpyaoBoro noteHum-
ana Bcerga 6yaeTt HepaspbiBHO CBA3aHO C MPOLLECCOM ynpaBrieHnsi MePCOHaniom 1 peanu-
3aumen NoCTaBIEHHbIX MMAHOB, a TakKe C OTPaXXeHMEM PeCcypCHOro acnekrta couuanbHO-
9KOHOMMYECKOro passutus [1].

TpyaoBow NoTeHUmnan 3a4acTylo CBA3aH C CyLLeCTBYHLWMMN TEHOEHLUMSIMN 3KOHOMU-
4YeCKOro pocTa NpeanpuaTus, Tak Kak ycrneliHas opraHm3auus uMeeT AOMNONHUTENbHbIE BO3-
MOXXHOCTU MHBECTUPOBAHUS B YerioBeYeckun kanutan. PopmupoBaHue A0NOSTHUTENbHbIX
KOHKYPEHTHbIX MpeuMMyLLecTB npeanpuatna TpebyeT KBanuuUMPOBaHHbIX KagpoB, YTO
OoKasblBaeT BUSHME Ha POCT MoKasaTesnen, XxapakrepusyLwmnx Tpy4oBOW noTeHumarn, v B
ntTore cnocobeTyeT APPEKTUBHOM AEATENBHOCTM OpraHn3aunmn.

Mcxoaa v3 BbllecKa3aHHOro, Mbl MOXEM yTBEPXAaTb, YTO TPYAOBOW NOTEHUMan op-
raHn3aLumm MOXHO OLleHMBAaTb Kak OAWH 13 KINoYEBbIX (PaKTOPOB, KOTOPbIE BNUAIOT Ha ¢op-
MUpPOBaHNE KOHKYPEHTHOIO NpenMyLLiEeCTBa opraHm3aumn. B HacToswee BpeMa n3-3a orpa-
HWYEHHOCTM roTOBOW NpodeccrnoHanbHom paboyen cunbl, a Takke ee pacTyLlen CTOMMOCTH
Ha NepBbIr NNaH B Npouecce ynpaBreHns KagpoBoKn NOSIMTUKOM BbIXOAUT 3agada hopmu-
pOBaHUS, MakCUMasribHOro COBEPLUEHCTBOBaHUS YXXe MMeILEerocs y npeanpuaTna B Hanu-
YUKM TPYAOBOro noTeHuuana.
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TpyooBon noTeHuman Kaxaoro oTAenbHoro paboTHMKa HUKOrAa Henb3s paccMmartpu-
BaTb B BMAE NOCTOSHHOM BEerMYMHbI, TaK Kak OH NMOCTOSHHO U3MEHSAETCS B MpoLecce ocy-
LecTBneHnsa paboOTHUKOM 3annaHMpOBaHHOW TPyOOBOW AEATENbHOCTU, YBENUYMBASA €ro
co3npaTernbHble BO3MOXHOCTU, (DOPMUPYSA AOMONMHUTENbHbIE HaBbIKW, KBanuvukaumio u
cnocobHocTn. MNpouecc ynpaBneHns NepcoHanoM MOXeT OCYyLLEeCTBNATbLCA Hanbonee ag-
PEeKTUBHO TOSLKO NPU YCITIOBUM MaKCUMaIribHOIMO UCMNOSb30BaHUA N MakCUMarnbHOW 9KChny-
aTaumm UMEIOLLIErocs B pacrnopshkKeHnn npeanpustus Tpy4oBOro noteHumnana.

OfOHVM 13 HanpaBneHUn ynpasneHnst NepcoHaioM opraHM3aLmm MOXHO cYMTaTb MOTUBA-
LUMOHHOE BO3ENCTBME Ha NepcoHan Ang noBbIWeHNs 3dEKTUBHOCTU €ro TPYAOBOW AeATerb-
HoCTU [2]. MoTKBbI, OKa3biBatoLLme BNNAHME Ha 3OGEKTUBHOCTL AEATENBHOCTM NepcoHara op-
raHM3aumm, 3aB1UCAT OT MHOXECTBa (DaKTOPOB, ONpeaeNnsoLLMX OTHOLLEHME paboTHMKA K TpyAy.
MHorve y4eHble BbiOeNSoT CreayoLLme OCHOBHbIE PakTopbl MOTUBALMK K TPYAY: BUA OedATerb-
HOCTW, TEXHOSIOMMS, YCNOBMSA 1 onnarta Tpy4a, ksanudukaumst n obpasoBaHme paboTHMKa, CTax
TPYAOBOW AEATENBbHOCTUN, MHDOPMUPOBAHHOCTL U TPYA0BbIE OTHOLLEHUS [3]. Yenosevecknn Ka-
nuTasn CBA3aH C YErOBEKOM M €ro 3HaHUSIMU, MPAKTUYECKMMU HaBblKaMn, CMOCOBHOCTSIMM K TBOP-
4YecTBY, MOparbHbIMM 1N OBLLEKYNBbTYPHBIMU LIEHHOCTAMW, HPABCTBEHHOCTBLIO U UrpaeT OCHOB-
HYO pOsib NMpY peanusaummn MHHOBAaLMOHHOW MOSTMTUKN opraHu3aumm [4].

TpyaoBow noTeHumMan MOXHO NOHMMAaTb Kak COBOKYMHOCTb BO3MOXHOCTEN M Cnocob-
HoCTen paboTHMKa, onpeaenaoLWmxX rpaHnLbl ero y4acTusi B Tpy4OBOM AeATeNbHOCTU KOSl-
NeKTUBa, KONMMYeCcTBO U Ka4yecTBO Tpyda, KOTOPbIMU pacnonaraeT Kaxabli paboTHuk. Oc-
HOBa TPy4OBOro noTeHumana paboTHUKa — 3TO Ka4eCTBa, 3aroXeHHble NPUpoaon (BO3MOX-
HOCTM 300POBbSA, TBOPYECKNE CnOocobHOCTH) [5].

[Mpouecc ynpaBreHns YernoBeYeCKMMN pecypcaMmmn opraHmM3aumm MOXHO paccMmaTpu-
BaTb C pPa3HbIX TOYMEK 3pEeHUA, Hanpumep, kKak cuctemy paspaboTkm n peanmsaumm B3BeLUEH-
HbIX peLlleHun B ccoepe perynmpoBaHns OTHOLLEHUI TpyAa U 3aHATOCTU Ha YPOBHE OpraHu-
3aunn Unn Kak HanpaeneHue ynpasrieHYeCcKkon AeATeNbHOCTHN, rae YenoBevyecknin nepcoHarn
opraHusauumn bygeTt paccMaTpuBaTbCA Kak OOUH U3 BaXXHEWLINX pecypcoB €€ yCneLuHoro
PYHKUMOHNPOBAHUSA N pa3BUTUS, haKTOp ee aPEKTUBHOCTU U poCTa, CPeacTBO AOCTMXKe-
HUSA cTpaTernvyecknx Lenen [6].

TpynoBble pecypcbl ABNAOTCA Hanboree CNoXHbIM U BaXKHbIM (pakTOpoOM Npon3BoA-
ctBa. OHM BKMOYAOT NOMMMO NepcoHana npeanpuaTnsa Takom HEBOCMOMHUMBIV PECYPC, Kak
paboyee Bpemsa U cpeacTBa onnaTbl Tpyaa paboTHUKOB. ViccnegoBaHve u aHanns Tpyao-
BbIX pecypcoB Heobxoaumbl Ans obecnevyeHns pykoBoACTBa ynpaBneH4yeckon nHdopma-
umen onepaTmMBHOrO N NepCnekTUBHOIO Xapakrepa.

PaccmaTpuBas TpygoBoW noTteHuman B acrnekte komaHaoobpa3oBaHNs, MOXHO roOBO-
PUTb O TOM, YTO Ha CTaAMsX Hayana npoekTa MMEeHHO KOMaHaa 1 ee CTPYKTypa SBNSKTCA
OCHOBHbIM (pakTopoM pa3sutusa. ObpasoBaHue N (PYHKLUMOHMPOBAHWE KOMaHAbl Cylle-
CTBEHHO 3aBUCAT OT NCUXOSIOrMK KaXXaoro ee YrieHa n ero cnocoba B3aMmogencrauns ¢ gpy-
MM y4aCcTHUKamMu. BaxxHenLuyto posib urpaet XmMusi OTHOLLEHUW, B3aUMHas CUMNaTus nnu
aHTMnaTtus. Ecnu paccmatpmBaTth Ha4ano NpoekTa, TO CTPYKTypa KOMaHAbl, Kak npasusio,
ABNSAETCHA TUMOBON — B HEW MMEKOTCSA TPU OCHOBHbIX cneunanucta: busHec-napTHep, TEXHO-
NOrMYEeCKNn NapTHepP 1 cneumnanucT no npogaxam. [lanee BaxxHOM CTaHOBUTCHA POsib rnaBs-
Horo Byxrantepa n MHaAHCOBOro AUpPEeKTopa, MOTOM — ANPEKTOPA NO NPOU3BOACTRY.

MccnepoBaHme noTeHumana TpygoBbIX PeECYypCOB MOXHO NPOBOAUTL B ABYX B3avMO-
CBSI3aHHbIX HanpaBneHusX:

—  MCCrneaoBaHue HeNnocpeacTBEHHO paboyen cunbl, T. €. NapaMeTpPoB YNCIIEHHOCTHU
N cocTaBa pabOTHMKOB OpraHM3aunmn n UHaMUKN 3TUX NokasaTenen;

—  M3y4deHue paboyero BpeMeHu, T. e. obLero obbema pacnonaraemoro n goakTn4ecku
3aTpayYeHHOro BpeEMEHW, a Takke OLEHKa UCMONb30BaHUA paboyero BpeMeHn B OpraHnsauum.
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PaccmatpuBas npouecc ynpasneHust TpyaoBbIM MOTEHUMANIOM, MOXHO BblAeNUTb
crnepyrowmne 3agadm aHanunsa TpygoBbIX peCypcoB, KOTOPbIE BKITHOYAOT:

— aHanus pabo4en cunbl — U3ydaeTcsa CoCTaB KagpoB NepcoHana opraHusauum rno
KaTteropusam, npodeccusim, ypoBHio obpasoBaHus, BO3pacTy v ApYruM npusHakam;

— aHanus guHaMuKW YMCNEHHOCTUN paboTalroWmnx ¢ USMEHEHNEM MO rogaMm, C BblsiB-
NEHNEM MPUYUH OBUKEHUSA N TEKYYECTM paboTaroLmx;

— oueHka obecnevyeHHOCTM opraHu3auun kagpamm no npodeccusam, KaTteropmsam u
ApyrMMm napameTpam, B pesyrnbTaTe JaHHOW OLUeHKM MOryT ObiTb BblpaboTaHbl Meponpus-
TMA NO ynyyweHuto obecrneyeHHOCTU Kagpamu, MNOBbILEHUIO YPOBHA KBanudukaumm,
HanpasneHus nepemMeLleHnsa TpyaoBbIX PeCypCoB;

—  M3Yy4YeHue 1Cnonb3oBaHuns paboyero BpeMeHu, a Takke BbIBrEHME NoTepb N He-
NPOV3BOAUTENBHbIX 3aTpaT, BbISICHEHME UX NPUYUH U pa3paboTka ynpaBneH4YeCKnX Mepo-
NPUSATUIA NO UX YCTPAHEHUIO N NpeaynpexaeHunto;

—  M3Yy4YeHue ypoBHSA N OMHAMUKM NokasaTernen NpomsBoaMTENbHOCTU Tpyaa nepco-
Hana opraHusauuu, BbiSIBNIEHWE BIIUSHUA (DAKTOPOB HA UX U3MEHeHue, Mo pesynbrTaTtam
HeobxoauMo chopmMmnpoBaThb ynpaBneH4Yeckne MeponpuaTUS rno NoBbILWEHNIO NPON3BOAU-
TenbHOCTU TPYAa;

—  un3yyeHue haktopoB 06OCHOBAHHOCTM NMPUMEHSEMON Ha NPEanpPUSATAM B AAHHbIV
MOMEHT CUCTEMbI onnaThbl TPyAa;

—  M3yyeHWe guHaMukm doHaa 3apaboTHOW nnaTbl ¢ 06s3aTeNbHbIM BbiSIBIEHUEM
HeNpoM3BOAMTENbHbIX BbIMAAT N HEOHBOCHOBAHHOIO nepepacxoga no oHay 3apaboTHOM
nnaTbl, onpegeneHne COOTHOLWEHMI TEMMNOB pocTa NPOM3BOANTENBLHOCTU Tpyaa N cpeaHen
3apaboTHON nnaThbl;

—  MPVHATUE YNPaBReHYeCKMX peLLEeHU No pesyrnbTataM NpoBeaeHHOro UCCNefoBaHuS.

Ana aHanu3a n uccnegoBaHUA TpyooBOro noTteHuMana opraHvsaumMm Heobxoguma
onpegeneHHas ucxogHasi MHdoOpMauus: HOpMaTUBHbIE AOKYMEHTbl 3aKOHOAATESIbHOro
YPOBHS, NonoXxeHnsa o6 onnarte Tpyaa, NofoXeHUs No NPeMMPOBaHUIO, LWITAaTHOE pacnuca-
HWe, nnaHbl, CMeTbl, 6anaHckl, NPUKa3bl, pacrnopsXKeHus!, AaHHble ByxranTepckoro yvyeta —
Tabenu ydyeta paboyero BpemeHu, akTbl 0 Bpake, NMCTbl NPOCTOS, JIMYHbIE KAPTOYKM,
Hapsagbl Ha onnaTty, OTYETHOCTb MO TPyAy.

Ecnu roBopuTtb 06 nccrnegosaHumn coctaBa paboTHMKOB NpeanpuUATUA, TO CyLLeCcTBYeT
3KOHOMMYecKas uenecoobpasHoCTb AeNneHus BCEero nepcoHana opraHusauum, ocobeHHo
NPOMBILLMIEHHOIO HasHayYeHus, Ha ABe rpynnbl: NPOMbILSIEHHO-NPON3BOACTBEHHbLIN U He-
NPOMbILLIIEHHBIV NepcoHan. Takoe geneHne BblTekaeT N3 HeobXoaMMOCTN YBA3KN NOKa3a-
Tenewn no Tpyay € pesynbtatamvm Npon3BoACTBEHHOW AesATenbHOCTU. [anbHenwee, 6onee
nogpobHoe nsyyeHne coctaBa pabounx CBOOUTCH K M3YYEHUIO UX pacnpeneneHuns no npo-
deccmnam n ksanudmkaumnam. B kauectBe CBOAHOW XxapakKTePUCTUKM KBanudmkauum nepco-
Hara BblMMCNSAIOT C MOMOLLBIO cpeHen apudmMeTN4eCKon B3BELLEHHOW CpegHUI TapUdHbIN
pa3psag. Becamu cpegHen BbICTynalT napamMeTpbl YNCIIEHHOCTM paboynx OAHHOro pas-
paga. Takke ons uccrnegoBaHna TpyAOBOro noteHumana un ynpasneHna uMm 6onbLloe 3Ha-
YeHne MMeeT U3ydeHune nepcoHana opraHusaumm no nomny m Bospacty. CTaTuCTU4ecknn
aHanu3 npegnonaraeT paccMOTpPeHME nokasaTenen U KaTteropun YMCNeHHoCcTn paboTHm-
KOB. [IMHAMUKy YnCrieHHOCTM paboTHMKOB OBbIMHO paccMaTpuMBaloT B ABYX HanpaBreHUsX:
BHELHMA 0BOpOT, onpedensieMblil Kak NpueM HOBbIX PabOTHMKOB Ha NpeanpuaTne n ux
YBOSbHEHWNE, N BHYTPEHHUI 06OPOT, T. €. nepexoq paboTHNKOB U3 OOHOW KaTeropumn B Apy-
ryr0, MEHSIIOLLMIA CTPYKTYPY, HO COXPaHSOLWNA OBLLYIO YMCNEeHHOCTb nepcoHana. OueHka
pabo4ero BpeMeHu BKrtoyaeT B cebsi paccCMOTpeHre BCEX NapamMeTpoB KaneHO4apHOro u
MaKCMMarsnbHO BO3MOXHOIo (oOHA0B BPEMEHM.


http://e-koncept.ru/2018/
http://e-koncept.ru/2018/

loHyaposa E. B., Pomawosa W. []. Bo3moxcHocmu ynpasneHus mpyoossim ro-

meHyuasnom cpedHezo npednpuamus // HayyHo-memoduyeckuli anekmpoHHbil
HypHan «KoHyenmy». — 2018. — Ne 2 (ppespans). — 0,4 n. n. — URL: http.//e-kon-
cept.ru/2018/184010.htm.

H3Y4HO-METOANHECKUIA
SAEKTPOHHbBIA XXYPH3A

B npouecce ynpaBneHusi TpyaoBbIM NOTEHUMANOM NS NpeAcTaBlieHNs O BIIOXXEHHOM
B NPOU3BOACTBO TPpyAe HEQOCTATOYHO MNPOCTO yveTa paboyero BpeMeHN B YENOBEKO-AHSX,
TakK kak oTpaboTaHHbIN YeNOBEKO-AEHb MOXET MMETb pasHyo NPOLOIKUTENBHOCTL. BHYTpKY
paboyero gHS MOryT BO3HUKATb pasnuyHble NoTepu U Npoctou padoyero BpemMeHu. Mo-
3TOMY BakHbIM acnekToM aHanusa TpyAoBOro noTeHuMana saBngeTcs yyet paboyero Bpe-
MEHU U OLIEHKa ero ncnosib3oBaHus. Ytobbl nonyyuntb Hanbonee nonHoe npeacraBrieHne
06 ucnonb3oBaHuMM pabovero BpemMeHun, paccMmatpmBaeTcs ero 6anaHc, rae otpaxaeTtcs no
npUyYMHaM HEUCNONb30BaHHOE BPEMS B TEYEHUNE LenblX CMEH U BHYTPUCMEHHOE HEUCNOSb-
30BaHHOE BpPeEMSI.

BaxHbIM BONpOCOM ynpaBneHus TpyAoBbIM MOTEHUMANnoMm npeanpusatna ssndeTcs
paccMOTpeHne aPEKTUBHOCTU ero NpuMeHeHnsa. APEKTUBHOCTL Tpyda nepcoHarna op-
raHu3aLmm oLeHMBaEeTCA NnokasaTenem nNpoM3BoOANTENLHOCTY Tpyaa Unm obpaTHbIM eMy Mo-
Kaszatenem TpygoemkocTu. Mpn aTom 06s3aTenbHO yuuThiBaOTCA criegyowme gakTopsbl
AWHaMUKM NPON3BOANTENBHOCTY Tpyaa:

—  MoparibHble CTUMYIbl OeATENbHOCTY;

— MaTepuanbHble CTUMYIbl AEATENbHOCTH;

—  VHTEHCUBHblE haKTOpPbl Ppa3BUTUS;

—  9KCTEHCMBHbIE haKTOpbl Ppa3BUTUS;

—  CTPYKTypa u opraHusaums npon3BogCcTBEHHON OeATeNbHOCTY;

—  KoornepupoBaHue;

— opraHusaumsi ob6¢cny>xmBaHusi NPOM3BOACTBEHHOMO NPOLECCa;

—  KBanudukauma nepcoHana;

—  YPOBEHb TEXHUKM N TEXHOMOIMN;

— 4yucrno paboynx gHen B roay;

—  UCMonb30BaHWe BHYTPUCMEHHOIO BPEMEHMU;

—  HenpousBoauTerbHble 3aTpaTbl BDEMEHW.

BrnivsiHue Ha npoun3BoguTenbHOCTb TpyAa NepcoHana npeanpuaTna Takoro gpakropa,
Kak gMHaMuKa CTPYKTYpbl NPOAYKUNN, MOXHO N3MEPUTL NyTEM KOPPEKTUPOBKN 06 beEMa Npo-
n3BegeHHOM NpoayKumMm KO3IhPULMEHTOM, NOSTyHYEHHBbIM U3 COOTHOLLEHUIN TPYJOEMKOCTU B
HOpMO-4acax rno JaHHOMY M MO cpaBHUBaeMoMy rnepuogy. Bosgencrteme apyrmx qakropos
NPON3BOAMTENBHOCTU Tpyda MOXET YYMUTbIBaTbCs Yepe3 yMeHblleHue 3atpaTt Tpyda Ha
AaHHbIN 06BEM NpoaYyKUMN, T. €. MIHAEKC NPON3BOAMTENBHOCTU Tpyaa.

B pesynbTaTe BbISABASAKT pe3epBbl pocTa NpPOU3BOAUTENBHOCTU Tpyaa U HaMmevaroT
MepbI MO UX YCTPaAHEHNIO, KOTOPbIE MOTYT HOCUTb TEXHUYECKUIN U OPraHN3aLMOHHbIA Xapak-
Tep. MeponpusaTns TEXHMYECKOro xapakrepa MoryT 6biTb CBA3aHbI C yBENUYEHNEM HYacOBOM
BbIpaboTKN, perynmpoBaHneM TpyLOEMKOCTM NPOAYKLUMN YEPE3 HOPMbI BPEMEHN.

Kak yToyHsAnocb paHee, TpygoBOM MOTeHUMan BOCNPUHMMAaETCsl uccrnegosaTensimu
Kak OMHaMW4Has KaTeropms ¢ Hanmumem onpeneneHHbIX NogbLeMOB 1 CNagoB.

B nutepatype y4veHble BbliOENSAT pPsif 0CODbIX 30H, TaK Ha3blBaeMbIX MepexoaHbIX
3TanoB pasBUTUS N JUHAMUKN TPYAOBOro NoTeHumana, K KOTopblIM OTHOCATCS:

— nepwvopg aganTtauuu nepcoHarna K HOBbIM YCNOBUSIM OEATENbHOCTY;

— nepuvog pyTUHM3auuu npouecca Tpyda, T. €. Nepuos HakonmneHus y nepcoHana
HaBbIKOB, AOBOASALLNX UX OEATENBHOCTb A0 YPOBHS UCMNOSTHUTENLCTBA;

— nepwuopg 3agepKKn NpogeccnoHanbHOro pocra Ha atane dopMmnpoBaHna onpeae-
NIEHHOTO YPOBHS KBaNMGPUKALMOHHOIO KOHCEpBaTM3Ma paboOTHMKOB,

— nepwuopg TpaHchopMaumm NpogeccnoHanbHOro KoHcepeaTMama B KBanvdukaum-
OHHbIN AOrMaTM3M paboTHUKOB.
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K& o HUEelNT

H3Y4HO-METOANHECKA
SAEKTPOHHbBIZ XKYPHaA

[Mpouecc pa3BuUTUS N U3MEHEHNA TPYAOBOro noTeHumMana MoXHO paccMaTpuBaTh Kak
nocrnegoBaTernbHy0 CMEHY NepuoaoB M 3TanoB, XapakTepusyLNXCd 3KOHOMUYECKUMU U
NCUXOSIOrMYEeCKUMK B3fieTamMmun u nageHnamm [7].

WccnepoBaHue, npoeegeHHoe no gaHHbiM OO0 «LapuubiHckasst o6beanHeHHasn ma-
HydakTypa», co3gaHHoOM Ha 6ase cTapenLero WeernHoro npeanpuatua Bonrorpaackon 06-
nactn OAO «Buktopusi» B 2006 r., no3Bonuio cdopMnpoBaTb HEKOTOPbIE pEKOMEHOALNN
no ynpasfieHnio 9KOHOMUYECKUM NOTEHLUMANoMm npeanpusaTums.

B HacToswee Bpemsa npeanpusTue ¢ YMCreHHOCTbo Bonee 79 YyenoBek 3aHMMaeTCs
NPOM3BOACTBOM MNPOAYKLMM Criefytolero Buaa: MYXXCKUE KOCTIOMbl, NUKaKW, Opokn K
nanbTo, BbiNyCKaemble oA TOprosor mapkon «Buktopusay. bonbluoe BnnaHne Ha agpdek-
TMBHOCTb TPYyAa oKkasblBaeT cTeneHb 06nagaHna TeMy Npon3BOLACTBEHHbIMU HaBbIKAMU, KO-
TOpble NepcoHan MOXeT NpuobpecTy Npu onpeaesieHHoM cTaxe paboThbl.

Tabnuya 1
CocTtaB nepcoHana no obwemy ctaxy pabotol B 2015 .
Kamezopusi nepcoHana Cmax pabomsbi
do 2 nem om 5 nem
PykoBogutenu 3
Paboune 30 38
YaeneHbli BeC paboTHUKOB 42,8 57,2

N3 paHHbIX Tabn. 1 MOXHO caenatbh BbIBOA, YTO HaMbonbLUMA yaAenbHbIN BEC COCTaB-
naT paboTHUKK co cTaxem oT 5 net (57,2%), HauMeHbLUMIA — A0 2 NeT, YTO CBMAETE b-
CTBYET O HOpMasnbHOM YPOBHe KBanudukauum paboTHUKOB AaHHOW OTpacsu.

Tabnuya 2
CTpyKTypa nepcoHarna no ypoBHio obpasoBaHus
YpoeeHb obpa3osaHus 2012 2. 2013 2. 2014 2. 2015 e.
Bhiclwee 2 2 2 3
CpefHee cneyunansHoe 3 5 20 20
CpefHee v HenosHoe cpegHee 35 55 48 48
Bcero paboTHMKOB 40 62 70 71

Mo gaHHbIM Tabn. 2 BUOHO, YTO C KaKabiM rogom Ha npeanpunaTmnmn HabngaeTca yBe-

NUYEHNE YMcna COTPYAHMKOB CO CPEAHMM crneumanbHbiM 06pasoBaHMEM, YTO Takke CBUAOE-
TENbCTBYET O MOBLILLIEHUN YPOBHS KBanudukaumm paboTHUKOB. AHann3 BO3pacTHOW CTPYK-
Typbl NepcoHana cBUAETENbCTBYET O MPEBLILLEHNM 40N paboTHUKOB B Bo3pacTte oT 36 Ao
45 neT, 1 NO3TOMY OpraHusaumm LenecoobpasHo 06paTUTb BHMMaHME Ha HEOBXOAUMOCTb
npuBreYeHns Moroapbix KagpoBs, Ha pa3paboTky NporpamMm Nno UX CTUMYNMPOBAaHMIO.

Tabnuya 3
MokasaTenu ABWNXEHUA nepcoHana

lNokazamenb 2012 a. 2013 a. 2014 a.
CpegHecnncoYHas YMCNEHHOCTb 40 62 70
MpuHATO 8 22 8
YBoONeHo 6 12 15
KoadpduumeHT obopoTa no npuemy 0,2 0,354 0,114
KoadduumeHT o6opoTa no BbIOLITHIO 0,15 0,193 0,214
KoadhduLmneHT TekydecTn 0,15 0,161 0,185

AHanuna Tabn. 3 nokasblBaeT, YTo TEKy4eCTb KaapoB npeanpunAaTna exerogHo pacrterT.
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H3Y4HO-METOANHECKUIA
SAEKTPOHHbBIA XXYPH3A

Tonbko Hebonblwaga YyacTb BbIObIBLUMX COTPYAHNKOB CBA3bIBAET CBOE YBOJIbHEHUE C
0O BEKTMBHBLIMU NPUYMHAMM, TAKUMU KaK YXO4 Ha NEHCUIO, MPU3bIB Ha BOEHHYIO cryx0y. Cu-
Tyaumsi Ha uccrnegyemom nNpeanpuaTumn CnoXxumnack Takum o6pasom, 4To 6OMbLIMHCTBO pa-
BOTHUKOB YBOJSIbHAOTCA N0 COBCTBEHHOMY XenaHuto. PaboTHUKKN, OTHECEHHbIE K KaTeropum
«npoymre BblObiBLUME», MOTUBMPOBANN CBOE YBOSIbHEHME COCTOSIHUEM 3[40POBbS, a TaKkKe
reorpauyeckmm oakTopom — nepeessom Ha MHOe MEeCTO XUTenbCTBa.

[aHHas ouHamuKa nokasartenen ABMKEeHUA paboden cunbl opraHM3anmm cengeTenb-
CTBYET O CIOXuBLUeNCA HebnaronpuaTHOM TeHAeHUMM B cpepe ynpaBneHus TpyaoBbIMU
pecypcamu.

lMpuMHMMas BO BHUMaHue npuBefeHHble pe3ynbTaTbl KAAPOBOro aHanu3a opraHusa-
UMK, MOXXHO BHECTU HEKOTOpble NpearioXeHUs No COBEepLUEHCTBOBAHUIO YrpaBreHnsa Tpy-
aosbiM noteHumanom OO0 «LapuublHckaa obbegmMHEHHaa MaHyakTypay.

HecMoTpa Ha TO 4TO 3a TpU aHanNU3npyeMbIX roga YNCNEHHOCTb COTPYAHUKOB COKpa-
TMNacb, MOXHO MNpocreauTb TemMn O0BHOBNEHWUS nepcoHana no KBanudukaumm, YTo OTHO-
CUTCS KaK K Ka4yeCTBY BbIMOSIHAEMOM paboThl, Tak U K BO3pacTy COTPYLAHUKOB, YTO NOJIOXM-
TenbHO BNNAET Ha noaxod K pabore.

Mpn cocTaBneHnn NPOrHO3HbIX yNpaBrieHYEeCKUX peLLleHnin Mo PMHAHCOBLIM JOKYMEH-
TaMm 1 NpoBefeHUN NHBECTULMOHHOIO aHannsa 6orbLUYo NoSb3y ynpasneHuam okasbiBatoT
nakeTbl NpOrpamMmMm MHBECTULIMOHHOIO aHanu3a v NnaHnpoBaHUs.

Bnarogapsi aToMy opraHMsauusa CMOXET COKpaTUTb pacxobl Ha 3apaboTHyHO nNnaTty, YTo
no3BonnT B BorblUe Mepe MOTMBUPOBATbL MNepcoHast Ha Ka4yeCTBEHHOE BbIMNOSIHEHME CBOWMX
AOIMKHOCTHbIX 00513aHHOCTEN U NOBLICUT MHTEPEC COTPYAHMKOB K COBCTBEHHOW paboTe.

B kayecTBe pekomeHaauumn gns aHanu3npyemoro nNpeanpuatua n apyrux npeanpus-
TUN JaHHOW OTpacnu npegnaraeTcs:

—  MOoBblLLEHNE NPOdECCMOHANBHOIO YPOBHA paboymx ¢ MOMOLLbIO HanpasneHnsa nx
Ha oby4eHne, NnepenofroToBKY U NOBbILWEHWE KBanudukaumm;

— paspaboTka cuCTeMbl CTUMYNMPOBaHUA NepcoHarna 3a NnpueBreYeHne KImeHToB U
Ka4yeCcTBeHHOoe 00CcnyXnBaHue NOCTOSHHbIX KITMEHTOB;

— BO3HarpageHue 1 nooLlpeHne 3a XopoLUo BbIMOSIHEHHYO paboTy;

— noagepka Monogbix paboymx, cneumanmnctoB He TOMbKO MoparibHO, HO U MaTepu-
anbHO, 0OCOBEHHO KaTeropmm Monoabix pabounx Ans ykpenneHus ux Ha paboyem mecre;

— npoBeeHue rpynnoBbIX TPEHWUHIOB A5 CNII0YEHUST KONMEKTUBA;

— BO3MOXHOCTb pOCTa COTpyAHMKa NO OOSMKHOCTHOW NEeCTHULE, OTKPbITUE HOBbIX
dunuanos u pacumpeHe npom3BoacTBa.
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