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CoBepluieHCTBOBaHUe ynpaBrieHUs npeanpuHMMaTeIbCKUMU pUcKamu
Kak ¢pakTop dpopmmpoBaHnss MHHOBaALMOHHOIO NoTeHUMana

AHHOmauusi. B cmambe paccmampusaemcsi 83aumocesiab npednpuUHUMamesibCKo20
pucka u UHHOBaUUOHHO20 rnomeHyuana. BoideneHsl krioyesbie 0cO6eHHOCMU U OCHOBHbIE
amarnbl yrnpasnieHusi puckamu. lNpoaHanu3uposaHbl criocobbl U Memoodbl CHUXeHUS rpeo-
MPUHUMamesibCKUX PUCKO8 pasfiuyHo20 mura Ha npumepe MpoMbIUIeHHO20 rpedrnpusi-
musi Xumu4yeckol ompacriu.

Knroveenle cnoea: npednpuHUMamesibCmeo, puck, HeornpedesrieHHOCMb, arlbmepHamus-
HOCMb, UHHOBAUUOHHbIU nomeHyuarl, yrnpasneHue puckamu.

Pa3den: (04) sakoHOMUKa.

MpegnpvHMMaTenbckas 4eaTenbHOCTb TECHO CBA3aHa C MHHOBALMOHHBIM NOTEHLMa-
oM, TakK Kak iBnseTca Hanbonee pucKoBbIM BUAOM AEATENBHOCTM U NO3TOMY TpebyeT npu-
MEHEHMSA Pa3nMYHbIX HECTAHAAPTHbIX Y TBOPYECKMX HOBbLIX NOAXOLO0B K PELUEHMIO BOMPO-
coB. [MpeanpMHMMaTenbCKUM pUCK — 3TO BUA pUCKa, BO3HUKAKOLWMIA NPU OCYLLECTBEHUN
noObIX BUAOB NpeAnpUHUMATENBCKON AEATENBbHOCTMY.

MpegonpuHumaTtenscTBOM, cornacHo [paxagaHckoMy kogekcy Poccumnckon depepa-
Lnn, NpU3HAETCHA AEATENbHOCTb, HanpaBlieHHas Ha CUCTEMaTMYeckoe nosydeHme npubbinm
OT NOSMb30BaHMS UMYLLECTBOM, MPOAAXN TOBAPOB, BbINONHEHNSA paboT Uy OKasaHus yCyr,
KOTOpas OCYLLECTBISAETCA CAMOCTOATENbHO Ha CBOW PUCK NIULIOM, 3aperMcTpupoBaHHbIM B
YyCTaHOBSIEHHOM 3aKOHOM MOPSAKE B KAYeCTBE MHAMBMAYaANbHOro npegnpuHumarens [1].

Ecnu paccmartpuBaTth ynpaBneHve puckamu npeanpusiTuii ¢ TOYKM 3pEHUS CUCTEM-
HOro noaxofa, To MOXHO caenatb 0600LeHne, YTO JaHHbIN NpoLecc npeacTasnsieT cobow
CMCTEMY METOAOB M MPUHLMMOB pa3paboTkn 1 peanm3aunmn BEHYYPHbIX peLleHnin. OyHKuu-
OHanbHOEe Ha3HayeHWe TaKoW CUCTEMbl CBSI3aHO C obecrnedyeHMemM KOMMMEKCHON OLLEHKU
pa3nMyHbIX BUAOB NPEANPUHUMATENBCKUX PUCKOB, a TaKKE C MUHUMWU3ALMEN UX NOTEHLUU-
anbHbIX OTpULATENbHbIX NOCNEACTBUA. YNpaBreHne puckamm MOXHO OXapakTepu3oBaTb
Kak crneuuduyeckyto obnacte NpeanpuUHMMAaTENbCKOM U yNpaBleHYEeCKon OeATENbHOCTY,
KoTopasi TpebyeT 4OCTAaTOUHOro YPOBHS 3HaHUI B obnacty npegnpuHnmaTenbCcTea, CTpa-
XOBOro fena, aHanmsa X03sMCTBEHHON OeATEeNbHOCTU, MaTeMaTUYECKNX METOLOB ONTUMMU-
3aLMM 3KOHOMUYECKMX 3a4a4 U NOMOraeT OCYLLECTBUTb BbIGOP ONTUMAbHOrO, T. €. Haunyy-
LIero, peLleHns cpean BO3MOXHbIX UMEOLNXCH anbTEPHATMB C Y4ETOM YCIOBUIA Heomnpe-
AENEHHOCTN U BEPOSTHOCTHOW OnpeaeneHHOCTM!.

ABTOpbI NpeanaratT paccMaTpuBaTbh NPeanPUHUMATENBLCKNIA PUCK KaK NOTeHUMarnb-
HYI0 BEPOSATHOCTb MNOTEPb, KOTOPbIE BO3MOXHbI B CUINY CNEUNUKM pasnmnyHbIX NPUPOOHbIX
ABNEHUA U YenoBeYeCKOW OeATENbHOCTU U MMEKLWNX MO3TOMY OOBbEKTUBHYO OCHOBY
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BCrnenCTBME HeonpenenéHHOCTM PYHKUMOHUPOBAHUA BHELLHEW cpedbl Npu B3avmoaew-
CTBUM C nNpeanpuHuMaTenem.

Mo>kHO BblAeNnnTbL cnefyroLne OCHOBHbIE YepTbl, XapakTepHble UMEHHO And npeanpu-
HUMATENbCKUX PUCKOB: NPOTUBOPEYNBOCTb, allbTEPHATUBHOCTb, HEONPEENEHHOCTb.

Puck kak B 0eaTenbHOCTU CBA3aH C HaMepeHWeM MnonyyYuTb ornpeaerieHHbIn N 3Ha-
YNMbIA pe3ynbTaT NyTeM NPUMEHEHU HEOObIYHbBIX UM HOBbIX METOLOB, YTO OTpaXaeTcs B
Takon YyepTe pucka, Kak NpoTMBOpPeYMBOCTb. [peanpuHMMaTensCckuim puck obecnevnsaet
peanusauuio MHMUMaTnB, NPUMEHEHNE HOBbIX, YaCTO PEBOSTIOLMOHHBIX UAEN, OPUEHTUPO-
BaHHbIX Ha JOCTWXeHMe ycrnexa. PUCK MOXET NPUBECTU K YCKOPEHUIO TEXHUYECKOro, Hayu-
HOro 1 06LWEeCTBEHHOrO Nporpecca, oka3aTb NONOXUTENbHOE BO3AENCTBME HA COLMANbHYHO
N OyXOBHY aTtMocdepy obuiecTtsa.

O6paliaem BHUMaHMe Ha TO, YTO B TO X€ CaMOe BPEMS PUCK MOXET NPUBECTU K aBaH-
TIOPHbIM peLLEHUAM, CNOCOBCTBYET CYyOBbEKTMBU3MY, MOXET 3aMeannTb coLmarnbHbIA Npo-
rpecc, NPUBECTU K BO3HUKHOBEHUIO Pa3fnyHbIX COLMaNbHO-9KOHOMUYECKNX U MOpasibHbIX
nspepxek. [laHHble coBbITUA BNOSTHE BO3MOXHbI, €Crnn BbIBOp anbTepHaTUBbI OCYLLECTBNS-
eTca 6e3 JOMKHOro yyeta 06 bEKTMBHbLIX 3aKOHOMEPHOCTEN PasBUTUS TEX SBIIEHUI, NO OT-
HOLLIEHMIO K KOTOPbIM NpUHMMaeTCcs pelleHne. MNpoTueBopeydmBas npupona pucka obHapyxum-
BaeTCs B CTONIKHOBEHUM OO BbEKTMBHO CYLLIECTBYHOLLMX PUCKOBAHHbIX AENCTBUM C UX CYObEK-
TUBHOW OLIeHKoU [2].

CBOWCTBO anbTepHATUBHOCTU NPOSABAAETCS B TOM, YTO PUCK NpeanonaraeT Hanudune
Heobxo4MMOCTU Bbibopa Hauny4yLlero BapmaHTa anbTepHaTUBbl N3 HECKOSTbKMX BO3MOXHbIX
peLleHnn, HanpaBneHun, AencTeuin. EcCtecTBeHHO, ecrnv cama BO3MOXHOCTb Bbl6opa OTCyT-
CTBYET Kak TakoBasi, TO B NPUHUMMNE peYb O PUCKE HE BO3HUKAET.

CBOMNCTBO HeonpeaeneHHOCT SABMNAeTCS HeOTbeMIIEMOW YacCTbl CYLLECTBOBaHUS
pucka, Tak Kak HEBO3MOXHO OMTUMU3MPOBaTb NPOLECCHI YNpaBreHusl, He y4nTbiBasi 06 bek-
TUBHbIE N CYyOBEKTMBHbIE UCTOYHUKM HeonpeaeneHHOCTU. ABTOPbI NOOYEPKMBAIOT, YTO MNO-
CKOSbKY NpakTU4YeCKU HEBO3MOXXHO HaNTU CpeacTBa, KOTopble MOMHOCTLI0 NO3BONAT nU3ba-
BUTbCS OT BIIMSIHWA HeonpeaeneHHoCTH, To o6sa3aTtenbHO He0BX0AMMO yunTbiBaTb (PakTop
N ypoBeHb pucka anst otbopa paumoHanbHbIX anbTepHaTymB.

Mbl nonaraem, 4To, paccmaTpuBas pasnuyHble BUAbI NpeanpuHUMaTeNbCKUX PUCKOB,
B NepByto ovepenb HeOOX04MMO CTOUT pasaenuTb PUCKU Ha ABe rpynibl: cucTeMaTndeckme,
AaBnsaoLLmMecs obLWMMM NO OTHOLLEHMIO KO BCEM TUMaM nNpeanpuHMMaTenbCKon AeaTenbHo-
CTU; HECUCTEMATUYECKNE, KOTOPbIE ABSKOTCA creunguyHbiMn A45s oTaenbHbIX cdep npea-
NpUHUMaTeNbLCTBA.

ABTOpPbLI 06paLlalT BHUMaHWe, YTO NPOLECC aHanu3a puUckoB AOMMKEH NPoOn3BOaUTLCS C
y4eTOM KOMMeKCHoro noaxoaa. MoxHo BbiaenuTb criedytoLlme B3anmMocBa3aHHble aTarnbl:

—  BbISIBIIEHME TPYMNbl BHYTPEHHUX U BHELLUHUX (DAKTOPOB, KOTOpPble BO3LOENCTBYIOT
Ha KOHKPETHbIN OLeHMBaeMbI BU PUCKa;

— aHanus BfAnSHUSA pacCMOTPEHHbIX Ha NepBOHaYanibHOM aTane hakTopoB.;

— OUEeHKa KOHKpPEeTHOro Buaa pucka ¢ obssaTtenbHbiM onpegeneHmeM ouHaHCOBOro
COCTOSIHMS NPoeKTa U 060CHOBaHMEM 3KOHOMUYECKOM LienecoobpasHOCT y4acTUs B HEM;

— yCTaHOBKa M pacyeT JonyCTUMOW 0b6nacTu B AaHHbIX YCNOBUAX YPOBHA PUCKA;

— paspaboTka psiga MeponpusaTuii No obecneyvyeHnto CHUXKEHNS YPOBHSA pUCKa.

Oxapakrepuayem Krto4eBble ENCTBUS, peanmayeMble Ha KaKO0M U3 NEPEYNCIIEHHDBIX 3TaroB.

B xoge nepBoro atana Heo6xoaAnMMO onpeaenuTb, KakuMm 0Bpas3om M Mo Kakow NpUynHe
MOTYT YMEHbLUUTBLCA pa3Mep Kanutana, ypoBeHb JOXOOAHOCTU UIK nokasatenu apgekTns-
HOCTM paboTbl npegnpuaTus. Heobxoanmo onpefnennTb akTopbl pUCKa, KOHKPETHble
aTanbl U paboTbl, NPy BbINOHEHWUM KOTOPbIX MOXET BO3HUKATb PUCK, @ TakkKe MAEHTUdULM-
poBaTb BCe NOTeHUManbHble BUAbI PUCKOB.
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[nsa appekTMBHOIrO OCyLLIECTBNEHNSA NpoLEecca ynpaBreHus puckamm Heobxoauma mH-
dhopmaums O CyLLLEeCTBOBaHUN pUCKa, HO 3TO He SBMSIeTCA AOCTaTOYHbIM ycnoBmeM. He meHee
Ba)XHO MOHSATb CTEMNEHb BIMSIHUSA KOHKPETHOMO TUMa pUcka Ha UTOroBble pesynbTaTbl Npeanpu-
HUMaTENbCKON AeATENBHOCTU U ONpeaenuTb BO3MOXHbIE NMOCNEACTBUS TAKOro BIMSIHUA. OTU
3a7a4m MOXHO PeLLUMTb Ha 3Tane aHanusa BbisiBrIeHHbIX dhakTopoB. CHavana Hago OueHUTb
camMy BEPOSATHOCTb TOrO, YTO COBbITME AENCTBUTENBHO HACTYNUT, a NOTOM ONpeaenvTb cTe-
NeHb BAUSIHUSA AAHHOMO COBbITMA Ha NpPeanPUHUMATENBCKYH AEeATENbHOCTb OpraHn3aLumn.

[na oueHKN KOHKPETHOrO BnAaa pUcka HY>XXHO y4MTbiBaTb NPOuUIb eATENBHOCTU Op-
raHu3aumm, Hann4me HeobxoanMbIX PECYpPCoB AS11 BO3MOXHOCTM (hPMHAHCUPOBAHNSA HUBE-
NMPOBaHUA NOCNEACTBUM pUCKa, OCYLLLECTBUTbL NOMbITKY y4e€Ta OTHOLUEHUSI K PUCKY KITHoYe-
BbIX NapTHEPOB MO GU3HECY U BLICTPOUTL CTpATErvMio NOBEAEHUS TakuM 0b6pasom, YTOObI
OHa cnocobcTBOBana peanusaumm rmaeHbIX Lenen upMbl Hanny4vwnm obpasom.

[ns onpegenexns obnactn 4onycTMMOro ypoBHS pucka HeobXxoanMo y4ecTb psag na-
paMeTpoB: pasMep OCHOBHbIX (POHO0B NpeanpuaTud, 6anaHc akTMBOB U MACCUBOB, YPOBEHb
Npou3BOACTBA, PEeHTabenbHOCTb nNpeanpUHMMATENbCKOM OeATEeNbHOCTU OpraHu3auuun.
MOXHO OTMETUTb, YTO YeM DonbLUe pa3Mmep COOCTBEHHOMO KannTana opraHu3auumn, Tem me-
Hee opraHusauus YyBCTBUTESbHA K PUCKY U TEM CMefiee NpeanpuHMmMaTesilb MOXET NONTH
Ha pUCK B COBCTBEHHOM OEATENTbHOCTM.

[Ons pa3paboTknm Komnrekca MeponpusiTUiA, HarnpaBfieHHbIX Ha CHWXKEHWE YPOBHS
pucka, npeanpuHMMaTtesnb OOMMKEH 3HaTb CNOCOBbI MUHMMU3ALNN BEPOSATHOCTU puUcKa U
npegycMaTpuBaTb BO3MOXHOCTb YMEHbLLUEHNSA NOCNEACTBMA puUCKa B criydae Hebnaronpu-
SITHOTO Pa3BUTUS CLEHapus.

Ecnn roBopuTb HenocpeacTBEHHO 06 MHHOBALMOHHOM MOTEHUMarne, Xapaktepusys
ero B oopme 3HaHu1, HeobXxoaMMO NOAYEPKHYTb, YTO OH SIBMSIETCA TOBApOM, NPOU3BOAM-
MbIM GONbLLUMM YMCIIOM COBPEMEHHbIX OpraHM3aunin, peanusyemsiM unm npuobpetaemMsiMm
C PELLEHMNEM NPU 3TOM CIOXHbIX 3a4a4, CBA3aHHbIX C pa3BUTUEM COBCTBEHHOIO MHTESMEK-
TyanbHOro noteHuunana n apeKkTUBHbLIM ero ucrnons3osaHuem [3]. [NoBbIWeHNe NHHOBaLK-
OHHOro MoTeHuuMana MoXeT cTaTb OAHUM U3 3(PPEKTUBHLIX CNOCOBOB CHUXEHUS YPOBHS
BO3HMKAIOLLEro pucKa.

Mo>kHO NpPOBECTM rpynnMpoBKY 1 0600LLeHNEe Hanbonee pacnpoCTpaHEHHbIX METOO0B
npegynpexneHnst N CHUXeHnsa pucka. K HUM oTHocaTca: nsbexaHue, cTpaxoBaHue, pesep-
BUPOBaHWE CpeacTs, AnBepcudmrkaums, IMMMTUPOBaAHNE.

N3b6exaTb abCconoTHO BCEX BUOOB PUCKA HEBO3MOXHO, TakK Kak B pa3fM4yHON cTeneHun
PUCK NpucyLy NobbiM HanpaBneHMsM NpeanpMHUMaTENbCKON AeATENbHOCTN. Ha npakTuke
MeToa m3beraHusi pucka MOXHO OXapaKTepu3oBaTb Kak AeATENbHOCTb MO OrpaHU4YEeHUo
pUCKa He Bbille NPUBbLIYHOIO YPOBHSA. PelueHne 06 oTkase OT pucka MOXET ObiTb NPUHATO
Kak go, Tak n nocrne Bblbopa n Havyana peanudauumn peweHnda. OgHako oTkas oT gedTenb-
HOCTW, B KOTOPOW NPeanpuUaTUE YXXe NPUHUMAET y4acTue B TEKYLLUMA MOMEHT, MOXET Mpu-
BECTWN K MaclTabHbiM (PUHAHCOBBLIM N peNyTaUMOHHBIM NOTEPSM, NO3TOMY GONBbLUMHCTBO
pelweHnn o6 oTkase OCyLLECTBNEHUS PUCKOBAHHbLIX onepaumi NpUHUMaeTCsa Ha npeaBapu-
TenbHOW cTagun. Takon MeTOon CHUXXEHUSI pUcka MOXHO OTHECTM K Hambornee nNpocTbiM 1
pagvKkanbHbIM, NMOCKOSbKY OH MO3BOMSIET MOMHOCTLIO M306eXaTb BO3MOXHbLIX NOTEPb U UC-
KNIYNTb HeoNpeaeneHHOCTb Kak TakoBy. Ho npu 9TOM NpMMeEHeHne AaHHOro MeToha Ha
NpaKkTUKE MUCKNIYaeT 1 nonyveHne npmbbinu, CBA3aHHOW C PUCKOBAHHOW OEATENbHOCTLIO.
MaccoBbii 0TKa3 npegnpuHUMaTenien oT pMcka MOXeT NPUBECTU K CTarHauum 4enoBon ak-
TUBHOCTM N 3aCTOK 3KOHOMMUKM.

OgHMM 13 cambiX pacnpocTpaHEHHbIX CnOco60B MUHUMM3ALMU NpeanpuHUMaTenb-
CKMX PUCKOB B HaACToOsLLEe BpeMa aABnseTca cTpaxoBaHue. MNpuHUMn cTpaxoBaHUA 3aKnto-
YaeTcs B nepegayvye OTBETCTBEHHOCTW 3a OTpuuaTenbHble NOCNeACTBUS pUcKa TpeTbeMy
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nvudy, T. e. B pacnpegenenunn yuiepba no 4actam Mexay ydacTHukamm ctpaxosaHus. Ctpa-
XOBaHWe noapasgenseTcs Ha NIMYHoe, MMYLLLECTBEHHOE N CTpaxoBaHUe OTBETCTBEHHOCTMU.
MOXHO OTMETUTb, YTO B CUCTEME CTpaxoBaHUsS NpeanpuHUMaTENbCKUX PUCKOB Hanbonee
pacrnpoCcTpaHeHO UMYLLECTBEHHOE CTpaxoBaHWe U CTpaxoBaHWe OTBETCTBEHHOCTH.

B vMyLlecTBEHHOM CTpaxoBaHWM OOBHLEKTOM CTPaxOBbIX OTHOLIEHUI BbICTyNaeT uMy-
LLLeCTBO B pasnuyHbIX BUgax. Hanpumep, HeABMXMMOCTb, CpeacTBa NPOM3BOACTBA, ABUXU-
MO€ UMYLLIeCTBO, Cblipbe, TOBAapHO-MaTepuarbHble LLleHHOCTU, roToBas NPoAyKuusa N umyLle-
CTBEHHble NHTepecbl. Hanbonee 4acTo MMYLLECTBO CTPaxyeTcs Ha Criydah YHUUTOXEHMUS
UNN NOBpeXAeHUs B pe3ynbTate CTUXUUHBLIX 6eCTBUN, HEeCHaCTHbIX Cry4aes, MOXapos,
GonesHen, Kpax u T. n.

OTBETCTBEHHOCTb MpeanpuHMMaTensa pacnpocTpaHsaeTcs Ha OOCTaTOYHO LUMPOKWUN
CMEKTPp CUTyaLui: 3a HernoraweHne KpeauToB, 3a 9KONormyeckoe 3arpsasHeHune, 3a npuym-
HeHue ywepba npupoae v XUTenam pamnoHa OT CBOeun AeATeNbHOCTH.

CamocTpaxoBaHue unn pesepBupoBaHne cpecTB MOXET OblTb peanim3oBaHo C NOMO-
LLIbIO CO3aHunA B OpraHn3aLmm crneumanbHbixX pe3epBHbIX POHAOB 3anacoBs, a Takke 3a cyeT
YacTu cobCTBEHHbIX 06OPOTHLIX CpeaCcTB NpeanpuaTUA. JaHHbIN cnocob CHMXXEHUS PUCKOB
npegnpuvHMmaTenb BblibupaeT B TEX CUTyaumsx, KOrga pasMmep 3atpaTt Ha pe3epBupoBaHue
CpeacTB 3HAYNTESIbHO MEHbLLE CTOMMOCTU CTPaxoBbIX B3HOCOB. TaKke caMoCTpaxoBaHue
NOrMYHO NPUMEHATL B TEX BapnaHTax, Koraa BepOATHOCTb YObITKOB Ype3BbliYaiHO Marna unm
dupma BrnageeT OgHOTUNHBLIM UMYLLECTBOM B 6oMbLIOM KonnyecTBe. Hanpumep, ans kpyn-
HbIX MEXAYHapOOHbIX HEPTAHBIX KOMMAHWUIA CaMOCTpaxoBaHMe HedTAHbIX TaHKepoB 06X0-
ANTCS Jeluesrne, YeM ynraTta CTpaxoBblX B3HOCOB 3a BCe TaHKEPbI, TaK Kak BEPOATHOCTb UX
noTepu 4OCTAaTOYHO HU3KasA, @ CTOMMOCTb CTpaxoBaHUS BervKa.

[Aunsepcundurkaumna nponssoacTea — OAHOBPEMEHHOE pPa3BUTUE MHOMMX HE CBSA3AHHbIX
Apyr ¢ Apyrom B1OOB NPOU3BOACTBA, paclUMpeHne acCopTUMeHTa Npou3BOANMbIX U3aernum
B pamkax ogHoro npegnpuatus [4]. Uenamu ansepcndmkaumm kak cnocoba CHMXeHUs puc-
KOB SIBMSAOTCS:

— noBblweHne 3PEKTUBHOCTM NPOMN3BOACTBEHHOIO NPOLECCa;

—  NONyYyeHne 3KOHOMUYECKN BbIrOAHOrO pesynbTaTta;

— npepoTBpaLlleHue npouenypbl 6aHKpoTCTBA.

[veepcudunkaums npon3BoacTBa MOXET MNPUBECTU K YMEHbLUEHUIO COBOKYMHOMW OT-
Aayn, HO NPU 3TOM COKpaLLlaeT PUCK Pe3KOro YMeHbLUeHNs Aoxoa0B. B akoHomMuyeckon nu-
TepaTtype gusepcudurkaumnsa paccmaTpuBaeTcs Kak Hanbdonee addeKTUBHbBIN CNOCOO MUHN-
MU3aUnKn pUCKoB. [laHHbIN METOA MOXET NPUMEHSTLCH B pPasfUYHbIX cdepax npeanpuHun-
MaTtenbcTBa. [nBepcndukauma Kak npoLecc paccmaTpmBaeTca B cregyowmx goopmax:

—  aueepcudmrkaums npegnpuHUMaTenbCKon OeATernbHOCTU KOMMaHuM npegycmartpu-
BaeT UCMNOSb30BaHMe anbTepHATMBHbBIX BAPUAHTOB MOSTyYeHUs JOX0Aa OT pPasfiuyHbIX BUOOB
AeATeNbHOCTN, HEMNOCPEACTBEHHO HE CBSI3aHHbIX APYr C APYroM — eCnu B pesyrbTaTe Henpea-
BMAEHHbIX COBbITUI OONH N3 BUOOB OCYLLECTBIAEMON AeATENbHOCTU BAPYT OKaXXeTcs yobITOY-
HbIM, TO OCTasnbHble BUAbI ByayT NpogomkaTb NPUHOCUTL oNpeaeneHHyo NpubbIneb;

—  AuBepcuumkaumnsa nporpamMmmbl peasibHoOro MHBECTUPOBAHUSA — B npouecce hopmu-
pOBaHUSA peanbHOro MHBECTULMOHHOIO NopTdens npeanpuHuMaTensam pekoMmeHayeTcs oT-
AaBaTb NpegnodTeHne TemM nporpaMmMam peanusauuu, KoTopble CBsi3aHbl C 3anyCKOM He-
CKOJTbKMX MPOEKTOB OTHOCUTENbHO HEBOMbLUIOW KanuTaroemMKoCTW, nepen nporpaMmmamu,
coaepXxalimmm OANH KPYMNHbIA UHBECTULMOHHBIN NPOEKT;

—  AuBepcumKaumnsa nocTaBLUMKOB CbIPbSA, MaTtepuasnioB U KOMMIEKTYOLWNX — NpU
BO3HMKHOBEHMM cOOs1 B MOCTaBKax npeanpuHnUMaTernito He NpuaeTca nckatb anbTepHaTuB-
HbIX NOCTaBLUMKOB, @ MOXHO ByaeT yBenuunTb 06beM 3akymnoK y ApYrnX MMeEKLMXCs no-
CTaBLLM/KOB;
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— amBepcudpukaumsa nokynatenen npoaykumm,

— ameepcudurkaumsa noptdens LueHHbIX bymar — Nno3BonsAeT, He MeHSAs YpOBEHb J0-
XOAHOCTU UHBECTULMOHHOIO NOPTAENS, CHMKATb MHBECTULMOHHBIE PUCKM;

— AuBepcuukaumna BantoTHON KOP3WHbI oMpMbl — NpedycMaTpuBaeT B npolecce
peanu3auun BHELIHE3KOHOMUYECKMX onepaumi NpUMEHEHNE HECKONbKUX PasfnnyHbIX BU-
AOB BasnioT, B UTOre npeanpvHMMmarensckas pypma nmeeT BO3MOXHOCTb MMHUMU3NPOBATb
BastoTHbIE PUCKM.

CyLHOCTb IMMUTUPOBAaHUS Kak MeTo4a CHUXKEHUS PUCKOB 3aKfloyaeTCcs B yCTaHOBIe-
HUW CUCTEMbI OrpaHUYeHnin NS YMeHbLUEHUS cTeneHn pucka. B nepsyto ovepeab 310 OT-
HOCUTCS K YCTaHOBMNEHUIO NpefesibHbIX CYMM pacxodoB, MakCMMasibHOW BeSiMduHe Kpe-
AanTa, MakcMmarnbHO JONYCTUMOW ebUTopckon 3a40rmKeHHOCTU. [puMepomM nMMNTUpoBa-
HUA ABNAETCSA YCTAaHOBNEHNE BEPXHEN rPaHULbl HA CYMMY AEHEXHbIX CPeACTB A8 3aKyMKu
TOBapHO-MaTepuarbHbIX LEHHOCTEN, HanpuMep 3anacHbIxX Yacten Ana obopynoBanud, aAng
KaXk[oro Lexa npovn3BOACTBEHHOIO NPeanpUsaTUS.

[MpMMeHeHMe KOHKPETHbIX METOA0B B NpeanpUHUMaTENbCKON AeATENbHOCTU 3aBUCUT
OT peLleHn ynpaBrneH4YecKoro nepcoHana n peasbHbIX BO3MOXHOCTEN opraHnsauuu. Noa-
YepKHEM, YTO Ha MPaKTUKe NCMNOSNb3yeTCs He OOUH, a COBOKYMHOCTb METOAO0B.

Paccmotpum npegnpuHumartensckue puckn Ha npumepe AO «Bontanp-lpom». Oc-
HOBHbIM BMAOM 3KOHOMUYECKON AEATENbHOCTU NPeanpuaTusa SBNaeTca Npon3BOACTBO pe-
3MHOBBIX LUMH, MNOKPbILLIEK U KaMep; BOCCTAHOBMEHMNE PE3MHOBbIX LUMH W MOKPbILWEK (Kog no
OKB3[ 22.11).

Tak kak AO «BonTtanp-lpom» peanuayeT CBOK NPOAYKLUMIO HA BHELLUHUX N HA BHYTPEH-
HUX PbIHKaXx, ero AesaTeNbHOCTb NoABepPXeHa pasnmMyHbIM CUCTEMATUYECKMM puckam. OgHUM
13 Hanbonee BaXHbIX PAKTOPOB pUCKa ABNAOTCA Henpeackasyemble KonebaHusa KypcoB Ba-
noT. Pe3kne nameHeHust BantoTHbIX KYpCOB 3aTPyaHAT LeHoobpasoBaHme. Owmnbkm B npo-
Lecce yCTaHOBKM LieHbl HAa rOTOBYIO MPOAYKLUMIO MOTYT NPUBECTU K YOBLITOYHBLIM Npogaxam,
Korfa LeHa Ha ToBap ycTaHaBnuBaeTcs Hmke cebectommocTn. Npn npogaxe rotoBow nNpo-
AyKUUKM B 3apybekHOM BarntoTe MOXHO NMosy4nTb NPUObINb MEHbLUE pacyeTHOW Unn aaxe no-
HeCTn yBbITOK, ECrIN C MOMEHTa OTrPy3KM ToBapa NpousBoauTenemM 4O MOMEHTaA NOyyYeHUs
AEHEXHbIX CPeacTB OT MoKynaTesnis CTOMMOCTb BasoThl, MCMOMb3YOLWeNcsa Ans B3aMmopac-
4eTOB, YMeHbLUMNIacb. HeobxoaumMo yunTbiBaTb, YTO YacCTb Cbipba NPeanpuaTUE 3akynaet
TaKkKe 3a MHOCTPaHHYI0 BantoTy 1 KonebaHusa KypcoB BamntoT HanpsiMyo BAUSOT Ha cebecTo-
nmocTb. Becerga ectb puck, YTO ToBapbl Unu ycnyrm 6yayT 3akynneHbl BO BpeMs pocTa Ba-
MIOTHOrO Kypca, a AeHeXHble CpeacTBa nosyyYeHbl BO BpeMs NageHus.

PaccmaTpuBaga cuctematmyeckme puckun, Henb3s NPonyCcTUTb Takom bakTop pucka, Kak
BO3MOXHOCTb BBEEHUSA TOProBOro ambapro Kak Hallen CTpaHomu, Tak U CTpaHaMu, B KOTOPbIX
HaxoAATCA KNMEeHTbI KoMNaHun. B cnydae ecnm B nepeyeHb TOBapOB, 3anpeLLeHHbIX K BBO3Y B
Poccunckyto ®egepaumio, nonageT Cbipbe U MU3Oenus, UCNonb3ytolleecss B NPOU3BOLCTBE
(npoBonoka, AMckM M T. 4.), unn xe byoeTt BBeOeH 3anpeT Ha BBO3 0bopyaoBaHusa (npecc-
dOpMbI, COOPOYHbIE CTAHKWU U T. A.) U3 CTPaHbI, SBNSAIOLLENCS NOCTaBLUMKOM JAaHHOrO 0bopy-
AoBaHus, 6yayT pa3opBaHbl CyLLECTBYHOLLME NPON3BOACTBEHHbIE Lienoykn. Npeagnpuatmne By-
AET BbIHY)XOEHO B KpaTyanLime CPOKM NCKaTb HOBbLIX MOCTaBLUMKOB, YTO MOYTU HAaBEPHsIKa Npu-
BeeT K yXyALUEHMIO YCNOBUIA NOCTaBOK. B crnyyae ecnu caHkuum 6yayT npyMeHeHbl CTpaHamu,
UMMNOPTUPYIOLMMKN NPOAYKUMIO 3aBOAa, NPEeAnpUsiTuE TepsieT PbiHKU CObITa.

M3meHeHns B 3akoHO4ATENbCTBE U CUCTEME HanoroobnoXXeHUs Takke ABNATCSA BaxX-
HbIMU CMCTEMaTUYECKMMKN puckamu. PocT Yncna nogen neHCUOHHOro 1 npeaneHCUoOHHOMo
BO3pacTa, COKpalleHuWe YUCIEHHOCTU HaceneHus npeanonoXUTensHO BbIHYAAT rocygap-
CTBO K YBENMYEHUIO HaNoroBoro AaBrieHns Ha 3apaboTHyo nnaty. BeposTHOCTbL AaHHOro
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cobbITna oueHunBaeTcs akcneptamm AO «BonTanp-INpom» npnbnuantensHo B 70%. Beeae-
Hue npodpctangapToB ¢ 1 uong 2016 r. npuBeno K 4ONONHUTENbHBIM Tpygo3aTpaTtam Ass
obecrneyeHnsa cOOTBETCTBUSA BHYTPEHHUX AOKYMEHTOB HOBbIM TpeboBaHusaM. B cnyyae xe
HEeCOOTBETCTBMS KBanudukauumn paboTHKa 3aHMMaeMOon JOIMKHOCTM (HanpuMmep, Hanmyve
TONbKO cpefHeTexHn4eckoro obpasoBaHud, korga npodcraHgapT TpebyeT Bbicllee) BO3-
HWKaOT AONOMHUTENbHbIE 3aTpaTbl HA 0by4YeHne CoTpyaHMKa.

Pucku, ceasaHHble co BcTynneHmem Poccunckon epepaumm B BTO, asnatoTcs cne-
KyNATUBHLIMW, OHU MOTYT UMETb CIEACTBMEM KaK NOTEPU, TaK U AONOMAHUTENBHYO NPUObINb.
C ogHOM CTOPOHBI, BCTYNSieHNne Bo BceMupHyo TOProByo opraHn3aumio o3HavaeT 3amTy
OT OMCKPUMMHALMOHHBLIX akuumn no npoueaype BTO npu yperynupoBaHun TOProBo-3KoHO-
MUYECKUX CMOPOB, NO3BONSET NPeanpUATUIO BbINTU Ha HOBbIE PbIHKM CObITa. YneHCcTBO B
BTO Takke saBnsetca caepxuBatolimm akTopom Ans Kaknx-nnbo pagnkanbHbIX N3MEHe-
HUM B chepe MexayHapoaHOW TOProBin, NO3TOMY CyLLECTBEHHbIX U3MEHEHUN He OXnaa-
etcq. C apyrov CTOPOHbI, CHUKEHME TaMOXEHHbIX MOLLSIMH NPUBOAMUT K YBENUYEHNIO BBO3a
WHOCTPaHHbIX TOBApOB N POCTY KOHKYPEHLNN Ha BHYTPEHHEM PbIHKE.

HeatenbHocTb AO «BonTtanp-INpom» nogsepxeHa oTpacnesbiM pyckam. ApKUM npu-
MEPOM 3TOro SBMSETCA BHECEHNE n3MeHeHun B pernameHT REACH, perynupytowmin kaH-
ueporeHHyto 6e30nacHOCTb LWKH 1 Kay4yKoB B EBpocotose. NocneaHne nsmeHeHus 4aHHOro
pernamMeHTa yxectoumnu TpeboBaHusa K npedenbHO A0MNYCTUMOMY YPOBHIO COAEpPXaHUS
KaHUepOoreHHbIX NOSIMLMKITNYECKUX apoMaTUYEeCKNX yrineBoAopoLOB B LUNHAX, KaydyKaX, pe-
3MHOBBIX U3OEeNUsX N TEXHONOrMYECKNX Macnax gns nx nponssoactsea. [ns npoaormkeHns
3KCnopTa LWWH B eBPOrencKkne CTpaHbl BCe NpeanpuaTna otpacnuv 6oinm BelHYKAeHbl BHO-
CUTb N3MEHEHNS B peLlenTypbl PE3NHOBbLIX CMECEN U 3aMEHATb YacTb UHIPEANEHTOB Ha 60-
rniee JOporne aHarnoru, 4YTo noBrekno 3a cobon yBenmyeHne cebectonmMocTn NpoayKuuu, a
3HaYUT, POCT OTMYCKHOW LiEHbl UMW CHWXEHWE NpubbInu.

Takke BaHbIM oTpacreBbiM PakTOPOM pucka SBNAETCA 3aBMCUMOCTb Cnpoca Ha
WWHbI OT AMHAMUKN Pa3BUTUS CEITbCKOXO3ANCTBEHHbLIX Npeanpuatun. [Ons pacwmpeHus
NPOM3BOACTBA CENbX03MPOM3BOAUTENN aKTUBHO NMPUMEHSAIOT MEXaHN3aLMI0, YTO BeYeT 3a
cobon noBbILLIEHME CNPOCa KakK Ha CEeNbCKOXO3SMCTBEHHYH TEXHUKY, Tak U HA pacxogHble
MaTtepuanbl Ans Hee, B TOM 4uclne U Ha WuHbl. B obpaTHOM cnydvae, npu cokpallieHum
YPOBHS MPOMU3BOACTBA, NOKYNaTenbCKUn cnpoc nagaet. AHANOrM4yHyo napannenb MOXHO
NPOBECTM CO CNPOCOM Ha UHAOYCTpUarnbHble WWNHbI U ANHAMWKOW Pa3BUTUS CTPOUTENBHOIO
OusHeca, oOblyen NoNe3HbIX UCKoNaeMbIX U MPOYMMN BUAAMU OEATENBHOCTU, r4e akTUBHO
NpUMeEHseTCsa creuTexHuka, kotopaa paboTaeT B XECTKMX YCroBUAX, Tpebyowmx oT pe-
3MHbl 6ONbLLIOro 3anaca NPOYHOCTU N BbIHOCITMBOCTW.

B nocneaHee Bpemst AO «BonTtanp-Ipom» CTONKHYNOCH C yBENMYEHNEM KOHKYPEHLMNM
Ha LWMHHOM pblHKEe. Ha BHYTPEHHEM pblHKE 3TO BbIpaXXaeTCsa B pacLUMPEHUN NPUCYTCTBUSA
Ha POCCUICKOM pblHKE 3apyOeXxXHbIX MPOM3BOAUTENEN LUNH N CHUKEHUWN LeHbl NPOAYKUNN Y
TPaAUUMOHHBLIX KOHKYPEHTOB (ANTanMCKUM LWKHHBLIA kKoMbBuHat, NMAO «HwxHekamcKwnHa»
[5]). Ha MmpoBOM pbiHKE POCT KOHKYpeHUMn obecneyeH B NepByto odepeab NponssoauTe-
namu n3 Nugmm n Kntas, KoTopble HapalimBaloT MPOM3BOACTBO LUMH HUXKHErO LeHOBOro
cermeHTta. Hanpumep, kutanckas komnaHua Qingdao Keter Tyre, ocHoBaHHasa B 2009 r.,
aKTUBHO paboTaeT Haj pacluMpeHMEM CBOEro NPUCYTCTBUA HA MUPOBOM LUMHHOM PbIHKE, U
B 2016 r. KOMnaHusa npeAcTasuia CBOK NPOAYKLUMIO HA KPYMHbIX BbICTaBKaxX aBTOKOMIIIEK-
Tytowmx: Reifen B N'epmannn, Automechanika Dubai B OA3, CITEXPO B Kutae u SEMA B
CLWA [6]. Mpn aTOM NpoAyKUMSA BeOYLUUX KATAUCKMX OpeHOOB MO KayecTBY HU B YEM He
yCTynaeT LWMHaM eBPONencKoro U aMepukaHcKoro Npon3BoAcTBa. Takke BaXkHbIM hakTo-
POM pu1CKa SBIISIETCA BO3MOXHOCTb AEMIMUHIa CO CTOPOHbI KPYMHbIX NPOu3BoauTenen cerb-
CKOXO3AMCTBEHHbIX W  WHOYCTpUanbHbIX WWH  A3MaTCKO-TUXOOKEAHCKOro  pernoHa
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(Hangzhou Zhongce Rubber, Shandong Linglong Rubber, Aeolus Tyre), 4yTo BbI3Bano dec-
MOKOMCTBO HE TOSIbKO NPOn3BOANTENEN, HO N HEKOTOPbLIX YNHOBHUKOB [7].

BbICOKMIA ypOBEHb KOHKYpPEHLMU Takke crnocobCTBYeT BO3HUKHOBEHWUIO MapKETUHIO-
BbIX pUCKOB. BbIbop HEBEPHOW CTpaTernm no3vUMOHMPOBAHUSA Ha PbIHKE BMOSIHE cnocobeH
NPUBECTU K CHUXXEHMIO YPOBHS NPOAAX.

CunbHbIN PU3nYecknum M3HOC oCHOBHbIX hoHaoB AO «BonTtanp-lNpom» (3HaunTensb-
Hasa 4YacTb obopyaoBaHus npoussegeHa B 60—70-x T. NPOLUOro Beka) BedeT K MMyLle-
CTBEHHbIM p1UCKaM B BUAE aBapui 1 pucky Npon3BoAcTBa 60nbLIOro konnyectsa bpakoBaH-
HOM NPOaYKLUMW.

CuTyaums, CnoxusLUMecs B nocriegHee BpemMsi B ob6nactu npodeccrmoHansHoro obpaso-
BaHWS, @ UMEHHO eULUT HXEHEPHbIX KaapoB, CNOCOBCTBYET BO3HUKHOBEHMWIO COLMaribHbIX
puckos. Ecriu B CCCP B 1986 r. Ha MHXEHepHO-TEXHNYECKNE cneumanbHOCTU NPUXOAMIOCh
41,9% ctyneHToB, TO ke B 1990 r. gaHHbINM NokasaTtenb ynan Ao 36,4%, a B 2008 r. oo 21,6%
[8]. OBLLasn TeHOEHUMA K CHUXKEHMIO YPOBHSA crieumarnbHOro obpasoBaHuns B CTpaHe No3BonseT
NPOrHO3NpPOBaTh MOSABIIEHNE YCTOMYMBOIO CNpoca Ha KBannuuMpoBaHHbLIX CNeLmManncToB 1
yCNnyrn opraHusauuin, NpegocTaBnsAloWmMX KOHCANTUHIOBBIE YCNYMM HAa KOHTPaKTHOW OCHOBE.
MockonbKy rocygapCTBeHHas nonvTuka B obnactn obpasoBaHus, ckopee BCero, He NpeTepnuT
CYLLECTBEHHbIX U3MEHEHWI B Onvkanlinme HEeCKONbKO NET, MOXHO cyMTaTb, YTO NOAO06HbLIN
CNpOC C TeyeHneM BpemeHu ByaeT ToNbko Bo3pactaTb. JeduumT KBanuguumMpoBaHHbIX crie-
UnanucToB BegeT K He0BXOAMMOCTU MOyYeHUS YCIyr Ha KOHTPaKTHOM OCHOBE, YTO O3Ha4aeT
AONONHUTENbHbIE 3aTpaThl. BeposaTHOCTb pasBUTUSA COBLITUI NO JAHHOMY CLEHapUIO OLEHM-
Baetcs akcneptammn AO «BonTtanp-Ipom» npnbnuantensHo B 70%.

Kputepun oueHKn KpeauTHOro pucka no metogy ArnbTMaHa No3BoOSAT caenatb Bbl-
BOA O TOM, YTO pe3ynbTaT npeBbiwaeT 2,9, 1 MOXHO cynTaTb, YTO KPEAUTHbLIA PUCK HAxXo-
ANTCSA Ha HN3KOM YPOBHE.

Mpw oLeHKe KpeanTHbIX PUCKOB C Ucnonb3oBaHnem mogenu P. Taddnepa nonyvaem,
4yTO pe3ynbTaT npesbiwaeT 0,3, 1 MOXXHO CYMTATb, YTO KPEAUTHBIN PUCK HAXOOUTCS Ha HU3-
KOM YpPOBHE.

Mo mogenu P. Jlnca oueHka KpeguTHbIX PUCKOB B pesynbTaTe npesbiwaeT 0,037, cne-
A0BaTenbHO, MOXHO CYMTaTb, YTO KPEAUTHBIN PUCK HAXOAUTCHA Ha HU3KOM YPOBHE.

lMpoaHanu3MpoBaB KpeaWTHbIE PUCKU NPeanpuaTus nNpu NOMOLM TPEX METOAMK,
MOXHO caenaTtb BbiBoA, 4To AO «BonTtanp-Ipom» Haxogutcsa B 30He OMHAHCOBOW YCTOW-
YMBOCTU (TaK Ha3blBAEMOWN «3eNeHOon» 30He) U pUCK BaHKPOTCTBA HEBESUK.

VccnenoBaHus nokasbiBaloT, YTO Ha B60OMbLUMHCTBE NPOMbILUSEHHBIX NPeaNPUATAA OT-
CYTCTBYIOT Kakne-nmbo cmctemaTnanpoBaHHbIE U YNOPALOYEHHbIE MAapPKETUHIOBbIE NpoLie-
Aypbl NO BbIGOPY M NOCTAHOBKE Ha MPOU3BOLCTBE HOBOMW MPOAYKUMW, NO3TOMYy Bonbluas
YacTb OCBaMBaeMbIX MPOAYKTOB He JOCTUraeT npeanonaraemoro obbema cobita [9].

PaccmoTpum ocHOBHbIE MeponpusaTus, peanmsyemblie AO «BonTanp-lNpom» ¢ uensto
CHWXEHUS NpeanpUHUMaTENbCKNX PUCKOB.

B obnactu douHaHCcoBbIX pyckoB paboTa BegeTCs NO HECKONbKMM KITHOYEBbLIM Harnpas-
NEHNAM.

1) LUeHoobpasoBaHue: exxeMeca4yHo NPOu3BOANTCSA aHanm3 NPanc-rimcToB Ha akTy-
anbHOCTb. QKOHOMMYECKME CAY>KObl NPeJoCcTaBNAlT AaHHbIE O MUHUMArbHbIX LleHax pea-
nmM3aumm, NPOn3BOANTCHA aHanM3 PbIHOYHbLIX LEH KOHKYPEHTOB M aHanu3 pbiHka. AHanuau-
pyeTcsa YypoBEHb MapXXMHANbLHOIO 40X04a B pa3pese KNMEeHTOB, NMPOAYKTOB, PbIHKOB CObITa
ANSA BbISABNEHNA HepeHTabenbHbIX KOHTPaKTOB, nNepecMoTpa LeH. [aHHbIn KOMNekc mep
HanpaBneH Ha nogaepXXaHue ONTUMarnbHOro YPOBHS LIEH HA NPOAYKUMIO NPeanpuaTus.

2) KpeOuTHble pUCKU: BbINOSTHAETCH €XeMeCHYHbIN MPOrHo3 AEeHEeXHOro notoka BO
nsbexaHne geduumta cpeacts Ha Mecsl, kBapTtan, rog. KomnaHna ncxogut ns Toro, 4To
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BCE pacxodbl OnepalMoHHOro xapakrtepa MoKpbIBalTCS 4OXOA0M OT OonepaumoHHOW aes-
TenbHOCTU. [1na oMHAHCMPOBaHNA KPYMHbIX MHBECTULMOHHbIX MPOEKTOB KOMMNAHUA MOXET
HY>XAaTbCS B AOMOMHUTENBHbIX CPeaCcTBaXxX, MOMUMO COBCTBEHHbIX. B aTOM cnyvae obecne-
YnBaeTCs anbTepHATUBHbLIA UCTOYHMK (DMHAHCUMPOBaHUA (CpeacTBa MaTepPUHCKOW KoMna-
HUWN, KPeAUTHbIE UHCTPYMEHTbI KOMMeEPYECKUX BAHKOB).

3) PerynupoBaHme 0OBGOPOTHOrO Kanutamna KOMMaHuW: W3MEHEeHWEe CTaHOAPTHbIX
YCIOBWUIA OTCPOYKM ANSA KIMEHTOB, NEPeCcMOTP YCNOBUIA OTCPOYKM C NOCTaBLuKamu, BbI6op
NMOCTaBLUMKOB C MakCMMasibHOM OTCPOYKON.

4) HanoroobnoxeHue: BblIbop Hanbonee KOHCEPBATMBHOINO Noaxoda K OTPaXXeHUIo
A0X000B M pacxo4oB Ans Lenen HanoroobnoxeHnsa npyu opMmMpoBaHN HaNoroBom Nosm-
TuKkK. MNMpoBoaMTCA aHanM3 HanoroBbIX PUCKOB NPWU 3akMiOYeHUM COENOK, a Takke aHanus
N3MEHEeHUN 3aKoHoOaTeNbCTBa, NPUBMNEKAIOTCA HANOroBble 3KCMEPTbl ANA KOHCYNbTaLuMM
Nno HecTaHOapTHbIM onepaunsim.

5) BanoTHble pUCKN: MOHUTOPUHI KYpPCOB OCHOBHbIX BasntoT (eBpo/gonsap) nponsso-
ANTCA exeHEeBHO. B cnyyae s3HaunTenbHbIX KypcoBbix konebaHui (cebiwe 10% 3a 14 gHen)
aHanuaupyeTcs BNnsHWE Ha OUHAHCOBLIN pe3ynbTaT NpeanpusTisa B LIESIoOM 1 onpeaens-
eTCs cTeneHb BO3AeNCTBUSA. B 3aBMCMMOCTIM OT puCKa 1 CTeneHn BO3AeNCTBUS BblbnpaeTcs
cnocob CHMXeHWs1 BantOTHOrO pucka (CHWXeHMe akTUBOB M 06a3aTeNbCTB B BankoTe, «ecTe-
CTBEHHOE XeoxmpoBaHuey (banaHcMpoBaHMe akTUBOB M 00s3aTeNbCTB B OQHOM BasnkoTe),
Xe4KnpoBaHne MeToqoM (PbloYEPCHbIX KOHTPAKTOB, MBMEHEHME BantoTbl akTMBa Mnu 0b6s-
3aTenbcTBa 1 Ap.). Npu 3aknoYeHUn KOHTPAKTOB NpeanodYTeHne oTAaeTcs POCCUNCKOMY
pybnto, UKCUpyrTCA LeHbl B pybnax Ha nepuog.

0O653aHHOCTb Ka4eCTBEHHOIO BbINOSTHEHUSA NPOU3BOACTBEHHbLIX (PYHKUUIN CyObeKTamu
BblpaXXaeTcsl B UX JINYHOM OTBETCTBEHHOCTU 3a 3(p(PEKTUBHOE MCMNOSb30BaAHNE TEXHUKU U
TeXHOMormm, Heobxoanmoe Ans JOCTUXeHUs uenen npegnpuatnda. CoumanbHasa U 9KOHO-
MuYeckasa BbIroga, nonyyaemas npu aTom, npuemnema Ans Kaxgoro cybbekta n onpepe-
NsIeT cTeneHb yaOBNETBOPEHMS ero nHtepecos. NpuBeaeHne B 6anaHcoBoe COOTBETCTBME
BbIrof 1 06a3aTenbCTB Cy6bekToB NPON3BOACTBEHHOIO B3aUMOAENCTBMS NO3BONSAET corna-
COBbIBaTb HE TOSbKO MX UHTEPECHI N OTBETCTBEHHOCTb, HO 1 AENCTBUSA B NpoL,ecce MHHOBA-
LIMOHHO-TEeXHOsIorn4yeckoro passutma npeanpuatus [10].

B obnacTtn onepaumoHHbIX pUCKOB OCHOBHas paboTa cBs3aHa C npoueccamun ynpas-
neHust KOHTpakTamu. MeToabl CHWXEHWS pucka B npouecce ynpaBfeHWs KOHTpakTaMu
MOXHO pa3gennTb Ha TPU OCHOBHbIE TPYMMbI.

1) KoHTponb 3a BbINONIHEHNEM KOHTpaKTa (KoopauHaumnsa pabor):

— Ha3HaveHve OTBETCTBEHHbIX UCMONHUTENEN A8 B3aUMOLENCTBUS CTOPOH;

— npoBepka PMHAHCOBOW OTYETHOCTMU MO KOHTPAKTY;

— npoBedeHue ayamTa KOHTpareHta (MO MepeyHio MpoueccoB, NepefaHHbIX Ha
BHeELLHee ynpaBrieHne);

— uctpeboBaHmne oT4ETOB O X0A4€ paboT;

—  KOHTpPOIb 3a 3KOnorn4yeckomn 6esonacHocTbo paborT;

—  BbIFIBMIEHME 1 3aBEPLUEHNE HEBbIMOMTHEHHbIX 00A3aTENLCTB MO KOHTPAKTY;

— npoBegeHne OueHKM 3PPEKTMBHOCTN OKa3aHHbIX ycrnyr (paborT).

2) KoppekTnpoBka KOHTPaKkToB (ynpaBneHne nameHeHnammn):

— cobniogeHne npouenypbl CoOrnacoBaHust 4OMOSTHUTENbHBIX paboT MO KOHTPAKTY;

— cobniogeHne NMCbMEHHON hOpMbl BCEX U3MEHEHUI (JOMOSNHEHNIN) K KOHTPAaKTY.

3) Pa3spelueHne KOHNUKTOB (ynpaBneHne crnopamm):

— npoBegeHne NeperoBopoB CTOPOHAMMW KOHTPAKTA;

—  BbICTaBNEHNE NpeTeH3nN;


http://e-koncept.ru/2018/

loHuyaposa E. B., KynenuHa [. B. CosepuieHcmsosaHue ynpasaeHus npeonpuHu-

MamenbCKUMU PUCKaMU KaK (hakmop hopMuUpOB8aHUA UHHOBAUUOHHO20 MomeH-
yuana // HayyHo-memoduyeckuli 3nekmpoHHbIl ycypHan «KoHyenmy». — 2018. —
Ne 10 (okmsbpe). — 0,7 n. n. — URL: http://e-koncept.ru/2018/184056.htm.

H3Y4HO-METOANHECKA
SAEKTPOHHbBIZ XKYPHaA

— HanpaBneHue UCKOBbIX TpeboBaHUM B CyL;

—  HanpaBneHue maTepuanoB NPOBEPKM MO KOHTPAKTY B MPaABOOXPaHUTESbHbIE OpraHbl.

B o6nactu topngnyecknx puckos paboTa Be4eTCs Mo ABYM KITHOYEBbLIM HanpaBneHUsM:

1) 3awwmTta nokynaTens:

—  YXeCTodeHue TpeboBaHUM K BHELLHEMY BMAOY NPOAYKUUKU C BHECEHMEM TpeboBa-
HWA B MHCTPYKLUMIO NO pa3bpakoBke;

— Hanuyue kaTanora gedekToB NpoayKuMn Ha canTe opraHusauumm u'y unepos;

— paspaboTka UHTepHeT-nopTana anga paboTbl ¢ agunepamu. NogaepxaHne UHTep-
HeT-nopTana B paboTocnocobHOM COCTOAHUM;

— npoBegeHne BebMHapoB ¢ annepamu nNo paboTe ¢ peknamaumoHHOM NPoayKumen;

— paboTa ¢ peknamaunoHHOM NPpOoAyKUMEN B paMKax rapaHTUAHOM NONMTUKN obLue-
cTtBa. BknioyeHne rapaHTUMHOM NOSIUTUKN B LOrOBOPbLI MOCTaBKMY;

— pekoMeHAauuu no MOHTaXy M SKChnyaTaunm NPoayKUMN B KaTanore npoayKumm;

—  BKIOYEHME B KaTasor npoaykKumm akcnnyaTaumMoHHbIX PEXMMOB LUWH C Jonyckae-
MbIM Harpy304HbIM PSSAOM M COOTBETCTBYIOLLMM PEKOMEHAYEMbIM AABIEHNEM.

2) 3popoBbe 1 6e30MacHOCTb:

—  KOHTPOSib 32 COCTOSAHMEM OXpPaHbl TpyAa, MPOMbILLNIEHHOM U NoXapHon 6e3onac-
HOCTbIO, OXpaHa OKpyXatlLlen cpeapbl;

— npoBedeHue npeaBapuUTEnbHbIX N NEPUOLNYECKUX MEAULMHCKMX OCMOTPOB pa-
OOTHUKOB;

—  MNpOU3BOACTBEHHbBIA KOHTPOSb 3a COBNIOAEHNEM CaHUTAPHbIX NPaBWUIT U BbINOSHE-
HUe CaHUTapHO-NPOTUBOINUAEMMNONOTNYECKNX (NPOPUITAKTUYECKMUX) MEPONPUATU;

— npoBefeHue cneynanbHOM OLIEHKN YCNOBUIN TpyAa;

—  OUEHKa BbINOSIHEHUS 3aKOHOAATENbHbIX U APYrMx TpeboBaHui B 0611acTu oxXpaHbl
340pOBbs, TPyAa, NPOMBbILLSIEHHON, NoXapHoW 6e3onacHoCTY;

— obecneyeHne paboTHUKOB CpeacTBaMy NHOMBUAYANbHON 3aLUThI;

—  nageHTMdMKauma M aHanui3 onacHoOCTen, OLEHKa PUCKOB W onpedeneHue mep
ynpaBneHus puckamu.

Paccmatpusas meponpusaTtusi, npumeHsiemole Ha AO «BonTtanp-lpom», ¢ uernbio CHU-
XEeHus1 npeanpuHUMAaTENbCKNX PUCKOB MOXHO cAenaTtb BbiBOA, YTO OHW OXBaThbIBaOT Aa-
NIEKO He BCE PUCKU, BO3HMKAOLLME B XO3ANCTBEHHOM OeATEeNbHOCTU opraHmnsauuun. Hanpum-
Mep, He paccMaTpMBalOTCA MEPOMNPUATUSA MO CHUXKEHUIO PUCKOB, CBA3AHHbLIX C MageHUEM
crnpoca Ha CenbCKOXO3ANCTBEHHbIE U MHAYCTPUASbHbIE LUNHbI, PUCKOB, CBA3AHHbLIX C Orpa-
HUYNTENBbHBIMM MEPaMM BO BHELLHEWN TOProBre, PUCKOB HeynnaTthl AEHEXHbIX CPeAcTB 3a
akTUYECKN OTIPYKEHHYH Npoaykuuio. Takke Heobxoaumo obpaTuTb BHMMaHME Ha TOT
dakT, YTO HE UCMONb3YTCS MHOIMME OBLENPUHATLIE METOAbLI YNPaBeHNsl puckaMmn npeg-
NPUATUSA, Takne Kak cTpaxoBaHue, pe3epBupoBaHue.
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