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MexaHuam ynpaBrieHnsa Ka4ectBomMm: coCTaB, d)yHKLWIVI n BHeapeHue

AHHOmMayus. B cmamee rpednoxeHa MooOesib 8HEOPEHUS MeEXaHU3Ma yrpasrieHusi Kade-
cmeom desimesibHOCMU rpednpusimusi, onucaHbl 3maribl ee hpoOpPMUPOBaHUSs U 8HEOPEHUS,
a mak>ke packpblmbl meopemu4yecKue 0CHO8bI, Komopbie bbiniu ydmeHbl 8 rpouecce ¢hop-
MupogaHusi daHHO20 MexaHu3mMa: «remisis Kadecmeay, cooepxaujasi XU3HeHHbIU YUK npo-
OyKyuu usu ycryau, cocmas cucmembl yrpasieHUst Ka4ecmeom U e20 (hyHKUUU, a makxe
rnepeyeHb UHCMPYMeHmMos, criocobecmsyroujux obecrneqyeHuro hyHKUUOHUPOBaHUSI cucmem
yrpassieHuUs Ka4ecmeom.

Knroyeenble cnoga: kayecmeo, ynpasrieHUe Ka4ecmeomM, cucmema Kadyecmea, MexaHu3m,
anzopumm eHedpeHUs, UHCMPYMEeHMbI Ka4ecmaa.

Pa3den: (04) akoHOMUKa.

OcHoBHbIM onpeaensowmmM akTopoM 3EEKTUBHOCTU U NPUBMEKATENbHOCTU NMtoboro
NpeanpuaTUS ABMNSIETCA Ka4eCTBO NPOM3BOANMON NPOLYKLUMN UM OKa3aHHOW YCryrn, BNEKy-
Lee 3a cobon ygoBneTBopeHne noTpedbHocTen KOHEYHOro NoTpeduTens. B pbIHOYHBIX YCro-
BUSIX 9TOT DaKTOP, a TaKKe LieHa N HOMEHKNaTypa NnpoayKummn unm ycnyr onpeaensitotT crnocob-
HOCTb NPeanpPUATMSA OCYLLECTBNATbL AANbHENLLYHO YCMELHYH OEATENbHOCTb Ha PbIHKE.

Takum o6pasom, KIHOYEBLIM acnekToM, OMpeaenswmMM KOHKYPEHTOCMOCOBHOCTb
npeanpuaTus, SBAsSETCA CNOCOOHOCTb NPeaocTaBnATb TakMe ycrnyrm n npoaykumio, KoTo-
pble yaoBneTBopsnv Obl 0XXnaaHust KNMEHTOB M NpeBocxoannm bbl nx.

CornacHo MCO 9000-2015, «kayecTBO NPOAYKUUU M YCIyr opraHuM3aumm onpenens-
€TCH CNOCOBHOCTLIO YAOBNETBOPATL NOTPEOUTENEN N NPpeaHAMEPEHHBIM U HENpeaHaMe-
PEHHbLIM BNIUSIHUEM Ha COOTBETCTBYHOLLME 3aMHTEPECOBAHHbIE CTOPOHbLI; OHO BKIOYAET HE
TONbKO BbINOSTHEHME (PYHKUUIA B COOTBETCTBUM C HA3HAYEHNEM M UX XaPaAKTEPUCTUKU, HO
TakKke BOCNPUHMMAEMYHO LLeHHOCTb M Bbirogy Anga notpebutens» [1].

3 Bbillecka3zaHHOro crnegyeT, YTO Ka4yeCcTBO — 3TO COBOKYNMHOCTb OO BEKTUBHO NPUCY-
LMX NPOAYKUMM UINN YCIyre XapakTepuUcTuK, TpeboBaHUSA K COOTBETCTBUSAIM KOTOPbIX hop-
MUPYIOTCA NPU CO34aHUN NPOAYKLUN U YCNYTX C LIENbo YAOBNETBOPEHUS NOTpeOHOCTEN
KOHEYHOro notpeburens.

B cBoto ouepeab, notpebHOCTM noTpebutenen onpenenaT pag TpeboBaHuM, KOTo-
pbl€ MOXHO BbINOMHUTL MPUX OCYLLECTBIIEHNUN KOMMEKCa MEPONPUATUIA MO OBEAEHNIO dhak-
TMYECKOWN COBOKYMHOCTM CBOWCTB M Ka4eCTB NPOAYyKTa UM yCryrin 0 Kernaemoro YpOBHS,
4YTO SABMSETCA NpegMeToM AeATENbHOCTM MO ynpasBreHulo kKadvecTBOM. Kak oTmevaet
C. A. 'poaseHckun, «ynpaBrneHne Ka4ecTBOM — 3TO MeTOAbl U BUAbI AEATENBHOCTM onepa-
TMBHOrO XapakTepa, BKIo4atoLme KOHTPOb 1 NfiaHMpoBaHMe, OCHOBHbLIM Ha3Ha4YeHUeM KO-
TOpPbIX ABMNAETCS BbIABIIEHNE OTKITOHEHWI OT YCTAHOBIEHHbLIX TPEOOBaHUI U HEAONYLEHNE
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NosIBNEHUS1 NOBTOPHbIX OTKNOHEHUN MNN OeeKTOB 3a CYET CBOEBPEMEHHON pa3paboTkm
KoppeKTupytowmx mep» [2].

[laHHOe NoHATNEe Hepa3pbIBHO CBA3AHO C Tak Ha3biBaEMOW «neTrien kadecteay, npea-
CTaBnALWEN COBON >KUIHEHHbIA LMK NPOU3BOAUMbBIX TOBApOB, NPEeACTaBIEHHbIA Ha
puc. 1, NOCKOSbKY COCTaBMSOLLME OAHHOW «NETNNY ABNAITCA 06bekTaMn OesATENbHOCTU
no ynpasfeHno Ka4eCTBOM.

Cucrtema kavecrtsa

Ob6ecneverue YnpagneHue YnydlieHve

1. MapkeTuHr — 10. YTunuzauyua

= 9. Texnogaepxka n
obcnyxuBaHue

2_Paapabotka u
NPOeKTUPOBaHUe

M poM3BoACTBO U

3.MTC 8. Skcnnyarayua

notpebneHune

7. Peanuaayua n

4. Npon3asoacTeo
pacnpegenexune

5. KoHtponbk u ' 6. YnakoBka u
MCMBITAHUA XpaHeHue

Puc. 1. «[Mlemnsi kauecmea»

B oaHHbIM LMKN BXOAAT TakMe 3feMeHTbI:

1. MapkeTuHr.

2. dopmupoBaHue U pernaMmeHTUpoBaHne TeXHNYECKNX TpeboBaHUn, NPOeKTMpoBa-
HWe TEXHONOMMN N opraHn3aumst NPon3BoACTBa.

MaTepuanbHO-TeEXHUYECKOE CHabXeHue.
MpounssoacTeo.

KoHTporb, ucnbiTaHnsa n obcnegoBaHus.
YnakoBKka n XpaHeHue.

Peanusauusa n pacnpegeneHve npogyKkumio.
akcnnyatauus.

. TexobcnyxnsaHue.

10. YTunusauyms.

Cam npouecc ynpaBreHnsa KayecTBOM peanuayeTcsa Yyepes COOTBETCTBYHOLLMIA MeXa-
HW3M, KOTOPbIV NpeaHa3HayYeH obecneunBaTtb APPEKTUBHYIO peanm3aumno OCHOBHbIX (PYHK-
UMK ynpaBneHus Ka4yecTBOM U NpeacTaBnseT cobon cuctemy B3aMmMoLenCcTBYOLWMX U B3a-
NMOCBS3aHHbIX 3NIEMEHTOB: 0OBEKTOB, METOA0B, MHCTPYMEHTOB M MPUHLMMNOB, UCNOMb3YI0-
LMXCA Ha pPasfUYHbIX OPraHM3auUMOHHbLIX YPOBHSAX U Ha fOOOM M3 3TANOB XXM3HEHHOTO
LuKIia npoayKumm.

Kak n niobas cumctema, MexaHu3M ynpaBrieHUs Ka4eCTBOM COCTOUT M3 MOLACUCTEM,
YCIOBHO pasfeneHHblX Ha obLuyto, obecnednBatoLyto 1 cneumanbHy NoACUCTEMBI.
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1. O6was nogcuctema npeaHasHayeHa oCyLecTBATb AEATENbHOCTb NO NPOrHO3u-
POBaHWIO MOTPEOHOCTEN KITMEHTOB W PblHKA, pernaMmeHTUpPOBaHMIO onpeaeneHHOro ypoBHS
KayecTBa, KOHTPOIO npoLecca Npon3BoACcTBa U NPOBEAEHNIO MOHUTOPUHIa 3PEKTUBHO-
CTU BbIMOMHEHNSA (PYHKLMIA BCEX TPEX NOACUCTEM.

2. CneumanbHas noacuctema HarpaBfieHa Ha HOPMOTBOPYECKYID OeATeNbHOCTb:
dhopmMmpoBaHMe MonuMTUKM B 0BracT KavecTBa, TEXHUYECKUX YCMOBUMM U CTaHOApTOB, a
TaKkke Ha npoBefeHe MepPOonpUATUI NO NOATBEPXKAEHNIO COOTBETCTBUS NPOAYKUUN yCTa-
HOBNEHHbIM NapamMeTpamM 1 aTTecTauum CoTpyaHUNKOB.

3. ObecneumBatoLLasn nogcMctTemMa npeacrasnseT cobor annapat, NogaepKmeatoLLmMmn 1
obecneunBatoLLnin dPGPEKTUBHYIO AEATENBHOCTb ABYX OCTaBLUMXCS MOACUCTEM MPWU NMOMOLLU
PMHaHCOBOW, MaTepmnarnbHO-TEXHUYECKOWN, MH(POPMAaLMOHHON 1 NPaBOBOW MOALEPXKKU.

PackpbiTMe CyLLHOCTU «MNEeTNN KayecTBa» M COCTaBa MexaHu3ma yrnpaBeHus Kaye-
CTBOM MNO3BOMSIET BblAENUTb MepedeHb (PYHKUMN, 3PEEKTUBHYKO peanusauuto KOTOpbIX
npegHasHa4yeH obecnevnBaTb MEXaHN3M ynpaBneHUs Ka4eCTBOM:

1. CocraBneHue nNporHo3oB NOTPeBHOCTEN KITMEHTOB M PbiHKA B LIEMOM.

2. HopmoTBOp4eckaa OeATenbHOCTb MO perriamMeHTUPOBaHUIO YPOBHA KavecTBa U
YCTaHOBIIEHME ero NyiaHOBbIX MOKa3aTeneun.

3. ObecneyeHne OOCTUXKEHMUST YCTAHOBIEHHbIX NOKa3aTenen ypoBHS KayecTBa npu
noMoLLM (PUHAHCOBOro, MaTepuanbHO-TEXHUYECKOro, MHMOPMALMOHHOIO U NPaBOBOro
obecneyveHus.

4. [lpoekTnpoBaHue, NogrotToBka U opraHMsaunsa Npon3BoaCcTea.

5. OpraHusauna B2B-cBasen mexay npeanpusituem U pbiHKOM.

6. KoHTpornb, npodunaktuka, ayaut U UCMbITaHUA BbIMyCKaeMon NpoayKLUMU NN YCIyr.

7. TloBblWeHWe 1 nogaepxaHue Kkeanudukaumm nepcoHana.

Takum obpasom, B pesynbraTte onpeaeneHns PyHKUMA MexaHnama ynpasrieHus Ka-
4eCTBOM npeacTaBnAeTcsd BO3MOXHbIM BblAeNeHne UHCTPYMEeHTapus, HarnpaBreHHOro Ha
dopMmnpoBaHne n/mnmn coBepLIeHCTBOBaHME CUCTEMBI YNPaBeHNs Ka4yeCTBOM esATeNbHO-
cTn opraHmsauun. Cpean Hanbornee a(peKkTMBHLIX UHCTPYMEHTOB, obecnevnBaroLLmnx go-
CTWXXEeHWe NnocTaBfneHHON Luenu, cnegyeT BblAenuTb:

1. O6y4eHune nepcoHana — aTo AeATeNbHOCTb MO OpraHu3auum npouecca cuctemaTu-
4YeCKOro 1 HeNpPepbLIBHOIO NPUOBPETEHUS COTPYAHNKAMM HOBbIX KOMMETEHLNIA U HAaBLIKOB, OCY-
LecTBNAeMbIX NMBO pyKoBOACTBOM NPeanpusaTUs, Nbo npmerievYeHHbIMU crieumanucTamu.

2. MoTunBaums nepcoHana — 310 psa Mep No opraHu3auun maTepuanbHOro (3KOHO-
MUYECKOro) N HemaTepuanbHOro (NCMXOSI0rMYeckoro UM counanbHOro) BO3AENCTBUS Ha
COTPYZAHWKOB C Lerblo MOBbILEHUSA UX MPOAYKTUBHOCTN.

3. BeH4YMapKuHr — AesaTenbHOCTb MO COMOCTaBMEHMIO TEXHOMNOMMI BeAeHus busHeca
UM OpPraHM3auMoOHHbIX MPOLECCOB NpeanpuaTua ¢ ApyruMmn npeanpuaTuaMm-KOHKYpPeH-
TaMu, Kak NpaBwuno, nugepamun otTpacnu, npegnonaratrowas UCnosib3oBaHne 1 agantauunio
nX onbiTa B COBCTBEHHbLIX NPON3BOACTBEHHbIX MPOLeccax.

4. CraHgapTusaumsa — npouecc npoBeaeHns HOPMOTBOPYECKOW OeATESNIbHOCTU Ha
npeanpusaTun, 3aknyarolwencs B popMmMpoBaHUM HOPMAaTUBHbLIX AOKYMEHTOB (TeXHuYe-
CKMX YCIOBWI, AOIMKHOCTHBLIX MHCTPYKLMI U CTAHOAPTOB), @ TakKe psga nokasartenemn u na-
pamMeTpoB, KOTOPbIX HEOBXOAMMO NPUAEPXKMBATLCA Ha NPOM3BOACTBE B LIENsSX nogaepxa-
HUS >KenaemMoro ypoBHSA KayecTsa.

5. Ceptudmkaumss — oeaTenbHOCTb, HanpaBfieHHas Ha MOATBEPXOEHWE COOTBETCTBUS
YCTaHOBIEHHBIMW OpraHamm CTaHgapTU3auum TpeboBaHW U OPYrMX HOPMATUBHBLIX AOKYMEHTOB.

6. Cucrtema cbanaHcMpoBaHHbIX NoKasaTenemn — apdeKkTMBHasA 1 LLMPOKO UCMofb3yemas
no BCEMY MUPY KOMMEPYECKMMM, MPOMBILLNIEHHBIMU 1 HEKOMMEPYECKUMUN KOMMAHUSMWN KOHLIEN-
umMs peanusaumm ctpaTtermm KoMnaHum rnocpeactsoM ee AEKOMMNO3MLMK Ha YPOBEHb onepaum-
OHHOrO yNpaBreHUs 1 KOHTPOIS Ha OCHOBE KITKoYEBbIX NokasaTtenen adpdpektmsHocTu (KPI).
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7. ATTecTaumsa nepcoHana — AedTenbHOCTb, NpeaHasHavyeHHas anga onpeneneHus
YPOBHSA KOMMNETEHTHOCTU COTPYAHUKOB B COOTBETCTBUM C UX AOIMKHOCTAMM, KaK npasusio,
nMeroLan Nepmuoanyecknin xapakrep npoBeaeHus.

8. Ayaut kadecTBa — nNpoLecc cMcTeMaTU4eCcKoro aHanunaa cyLecTByroLen CucTeMbl
yrpaBrieHns Ka4eCTBOM NPeanpUATUS, NPOBOAUMBIV Kak COBCTBEHHbIMY CUnamm (BHyTpeH-
HUWA ayguT), Tak U CUNamun NPUBMEYEHHbIX CneumanucToB (BHELLHUI ayauT).

BbllleonncaHHble MHCTPYMEHTbLI COCTaBIISAOT HEMOJSTHbLIN CMMCOK BO3MOXHbIX CMOCO-
60B hopMMPOBaHNS NN COBEPLLEHCTBOBAHUSA MEXaHM3Ma YNpaBeHns Ka4eCTBOM, OgHaKO
€ro BroJsiHe OOCTaTo4HO ANns bopMmnpoBaHUs 3PPEKTUBHOMN CUCTEMBbI YNpaBreHUs Kade-
ctBoMm. Cam npouecc BHegpeHUst MexaHM3Ma ynpasrieHust kadectsoMm (ganee — MYK) pge-
NNTCA Ha psaa 3TanoB, KOTOPbIe YCNIOBHO MOXHO pasdenuTb Ha HECKOSbKO BroKOB: Noaro-
TOBKa, BbINOSIHEHME, MOHUTOPVHI 1 NogaepXaHue.

Mpadmnyeckoe otobpaxkeHne MYK nokasaHo Ha puc. 2, a Takke 6onee nogpobHoe
onucaHue 3TanoB PacKpbITO B CriedyloLeM nepeyHe.

1. MOHUTOPWUHT, KOHTPOJSIb N OLEeHKa NoKasaTenen apdekTMsHOCTU. [Ina ycTtaHoBNe-
HUS OCHOBHbIX NPoBem NpegnpusaTMe JOSMKHO U3MEPATb U KOHTPONMPOBAaTb OCHOBHbIE UH-
ankaTopbl 3OEKTUBHOCTN NPOLIECCOB M NogpasfeneHnin, Ha OCHOBaAHUM KOTOPbIX U Mpu-
HUMaeTcs pelweHne o BHegpeHun MYK. B cnydyae oTcyTCTBUS Ha nNpeanpusTMmM asTomaTu-
3MPOBAHHOrO nporpaMmHoro obecneyvyeHns 3Ty 3agady BbIMOMHAKT Te€ COTPYAHWKU, YbW
00513aHHOCTN UMEIT OTHOLLIEHWE K pasfiMyHbIM nokasaTensiM, Hanpumep (OUHAHCOBLIM, a
Takke bornee «ynpaBfieHYeCKMM», TaKUM KaK CKOPOCTb 0BCIyXMBaHUS rocTen, KONM4eCcTBo
YCNeLHO OKa3aHHbIX YCryr U T. A.

MOHWUTOPUHI, KOHTPOSIL U OLEHKa MopnepxaHune kayecrTsa
nokazatenen adeKkTMBHOCTH F
L NameHeHue opraHm3aumoHHON
OnpepgeneHve npobnemsl nnn CTPYKTYPbI
3agaun
v t
OnpepgeneHne pykoBoguTens no CepTtudukauus .
dhopmuporaHuio MYK
®dopmuposanue paboden rpynnet | ] BbmsneHme:ggg:::ln:a' " pelwerHve
v LY Aa
CocraenerHume tpebosarunn kK MYK, HET
onpegeneHue obbLeKToB
ynpasneHus
Onpegenexne
v COOTBETCTBUA
AHanua cyuwecTeyowero MYK, TpeboBaHuAM
cbop AaHHbIX 06 obbekTax «
ynpasneHus
v | MNMpoBeneHwe BHyTpeHHero ayauTa J
Paspabortka e
aokymeHTauymmnm MYK i
W ; : | BHegpeHnue CCI1 ]
CocrasneHne nnaHa : 1
dopmuposaHmsa MYK, BeiGop [T »| Oby4enue, nsyqeHve n agantauns
WHAOUKATOPOB U MHCTPYMEHTOB i nydwero onbita
‘ H
BoipaboTka pekomeHaauvm ans B > BeinonHexue nnava
oTcTarwmnx npoueccoe dopmmposaHna MYK

I )

Puc. 2. d)yHKHUOHaJ'IbHO-OI'IepaL{UOHHaﬂ moderb GHGO,DGHUFI MexaHu3ma yripasrieHus Ka4ecmeom
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[MocKonbKy Ha AaHHbIN MOMEHT AOBOSIbHO Mario NpeanpusaTUn UCNOSb3yeT NPorpaMmm-
Hoe obecneyeHne anst MOHUTOPUHIa nokasaTenen appekTMBHOCTH, AaHHbIN 3Tan Obin pas-
MeLLeH nepBbiM 3BeHOM Mogenn MYK. OgHako B cuny CBOEN LMKIMYHOCTU Nocne BHegpe-
Hna MYK gaHHbIn npouecc CTaHeT OCYLWEeCTBNATLCS C NOMOLLbIO NPeafIOXKEHHONW CUCTEMBI
OLEHKMN 3PEKTUBHOCTM N CPEOCTB KOHTPONSA 3p(PEKTMBHOCTN HA OCHOBE cUCTEMbI cba-
NaHCMPOBaHHbIX NOKasaTenen.

2. dopmupoBaHMe OTBETCTBEHHOW FPynnbl MO BHEAPEHUIOD MEXaHM3Ma ynpaBlieHus
KayecTBOM. BbiGop cOTpyAHMKa, OTBETCTBEHHOIO 3a AaHHbIV NPOLECC, pekoMeHayeTcs ae-
natb U3 yucna Hambornee KBanMMUUMPOBAHHbLIX KagpoB, XenaTernbHO C KBanudukaumnen
MeHeKMeHTa KayecTtBa. [locne dopmuposaHma MYK aToT coTpyaHuk GygeTt BbiCTynatb
pyKoBOAMTENEM MO KAa4eCTBY Ha NpeanpuUsiTUN.

OcyulecTtBneHne gaHHon 3agaym TpebyeT Hanuums LWMPOKOro Kpyra NOSTHOMOYUNA U
COOTBETCTBYHOLLErO 06BEMA PECYPCOB, Kak YeroBeyYeckmx, (OMHAHCOBbLIX, Tak U MaTepuanb-
HbIX, KaK, HanpMMmep, KOHTPOSbHO-U3MepuTensHoe obopyaoBaHue, cneunannu3npoBaHHoe
nporpaMmmHoe obecnedeHue.

B uncno 3agayv no peanusaumm gaHHOro atana HeobXxoAMMO BKOYMTL criegyolume
JencTBus:

a) noabop noaxoasimx COTPYLHUKOB,

0) onpepgeneHue 3agav;

B) onpeeneHne noHOMOYNA, NOANeXalmx 4enermpoBaHnto;

r) onpegeneHue Kpyra OTBETCTBEHHOCTH;

A) nposefeHue obyyeHns padoyen rpynnoi.

HecmoTps Ha TO 4YTO NpMopuTeT B 00y4YEeHUN OOMMKEH OTAAaBaTbCA B NEPBYO ovepenb
PYKOBOAUTENSAM BbICLLErO 3BEHA, PEKOMEHAYETCsl NPOBOANTL 0ByYeHne cpean CoTpyaHu-
KOB, yyacTByoLMX B npouecce pa3paboTtkn MYK. OTBeTCTBEHHOCTL 3a 00y4eHMe Leneco-
obpasHo generMpoBaTtb COTpyAHUKaM, obnagarLlmm JOCTaTOMHON KBanudgukaunen B 0b-
nactu kavyectBa. OBbI4YHO NPMBIEKAOTCA CTOPOHHUE CNELManmnCTbl, NOCKONbKY 3Ta obnacTb
SBNSAETCA OOBOSIbHO CNEUMMUYHON M Ha AAHHbIA MOMEHT CYLLUECTBYET TEeHAEHUUS, CO-
rmacHO KOTOPOM TakMe cneuunanucTbl BOBMEYEHbl B chepy MaTtepmanbHOro npon3BoACTBa
(He cunTas KOHCaNTUHroBbIE areHTCTBa). Ecnn Ha NnpeanpuaTrsx ecTb 4OCTAaTOYHO KOMMe-
TEHTHblE Kaapbl, TO NpoBeAeHne 0byvyeHns cpeaHero 3BeHa pekoMeHayeTcs nopyyartb Co-
TPYyAHMKaMM BbICLLETO 3BEHA, KaK 1 0OydYeHne HM3LWero YpoBHS CPeqHMM.

3. CocrasneHune TpeboBaHun Kk MYK, onpegeneHme 6usHec-npoLeccos, 3a4eNCTBO-
BaHHbIX Ha npeanpuaTun. B npouecce BbINOMHEHUS AAHHOW 3adayn ONpeaenuTcsa CTPyK-
Typa MYK, a Takke coctaB 3aga4y v npoueccoB, HEOOXoAMMbIX AN BbINOSHEHNSA MOCTaB-
NEHHbIX Lenen no kavecTsy. [locne aToro obHapy>KMBarTCA B3aMMOCBSA3M MEXAY 3NEMEH-
TaMn CUCTEMbI U YyCTaHaBNMBAETCA MNepeyvyeHb HeoOXOAMMBbIX KPUTEepUEB, KOTOPLIM OHU
AOIMKHbI COOTBETCTBOBATb.

4. Ananus cyuwectsylouen B opraHnsaumm MYK. B nepsyto oyepeab gaHHbIM 3Tan
OCYLLECTBMM MNPU MOMOLLN TakMX MHCTPYMEHTOB, Kak aTtTecTtaums COTPYAHUKOB M ayauT
npeanpusaTUs NN CUCTEMbI Ka4YecTBa.

5. Paspabotka gokymeHtaumm MYK. Jllobasa cucrtema ynpaBneHusi Ka4eCTBOM MOXET
ObITb AOKYMEHTaNbHO M306paxeHa B ABYX NPeACTaBeHUaX: JOKYMEHTaUMM Mo Ka4yecTBy U
AOKyMEHTauumM No ee noarBepxaeHuto. lNepBbii JOKYMEHT COAEPXKUT NONNTUKY B obnactu
KayecTBa, CTaHAapTbl, YCTAHOBMEHHbIE MpaBuiia U HOPMbI, NPoLEedypPbl OCYLLECTBEHMUS
ynpaBneH4YeCcKnxX NpoLEeCccoB, a BTOPOM AOKYMEHT onpeaensieTcs AaHHbIMU O HEOBX0ANMbIX
COOTBETCTBUAX. DTa AOKYMEHTaumMsa OOSMKHA cogepxaTb obnactb npumeHenna MYK, onum-
caHune B3anmMmoaencTemsi BU3HecC-npoLECCOB NPeanpuATUS, a Takke CTPOro pernameHTMpo-
BaHHble NpoLeaypbl BbINONMHEHMA TpeboBaHWA.
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H3Y4HO-METOANHECKUIA
SAEKTPOHHbBIA XXYPH3A

CosgaHune JoKyMeHTaLUmMm No KayecTsy 0OYCrnoBnMBaeTCA He TONbKO HE0BX0AMMOCTbLIO 40-
CTWXKEHMS BbICOKOIO YPOBHS KQ4eCTBa, HO U ero OLEHKOW, NoaaepXaHNeM 1 NnoBbILLEHNEM.

6. CocrtaBneHue nnaHa popmmposaHmss MYK, Bbi6op MHANKATOPOB U MHCTPYMEHTOB.
OTOT aTan npegnonaraeT packpbiTUE NPOLLECCOB, HEOBXOANMbIX A4S1S NPOAYKTUBHOIO (PyHK-
LUMOHUPOBAHUSA NPeanpuaTus, onpegerieHme CTeneHn MX KOHIPYSHTHOCTM C MONUTUKON
npeanpusaTus, COCTaBNEHHOW AOKyMeHTauuen u uensmm B obnactu kavectBa, a Takke
onpegerneHne mep, HeobxoANMbIX A4S UCNPaBreHns OWNBOoK, HadeHHbIX B Npouecce aHa-
nmn3a cyuwecteytowero MYK. CooTBeTCcTBME onpenernieHHbIX MHAMKaTopoB TpeboBaHMAM
CTaHOapTOB yCTaHaBnMBaeTCs NyTeM NPOBEAEHNS BHYTPEHHEro Unn BHELLHEro ayauTa.

7. BbipaboTka pekoMeHgauumi Ons OTCTAKOLWMX MPOLECCOB, BbLINOSIHEHUE MNNaHa.
lMpeanonaraetcsa goBeAeHne hakTUYECKOro YpOBHSA KavyecTBa 0 Xenaemoro nytem Bbl-
NnonHeHns TpeboBaHUN BbISIBIIEHHbIX HOPM M CTaHAAPTOB. BaXHO OTMETUTbL, YTO AAHHbIN
aTan sBnseTcs oTnpaBHbIM ANSA OCYLLECTBEHUS Cneaywmx Meponpusatum, opmMmpyto-
LLIMX OCHOBHOW MEeTOO0M0rMYeCcKnin annapaT NoBbILLEHWUS] KaYecTBa Ha nNpeanpuaTuun.

8. O6yueHue, usydeHne 1 agantauus fnyywlero onbiTa, B TE4EHNE KOTOPOro Mpoxo-
ANT O3HaKOMIIeHME MnepcoHana C BbiSiBfIEHHbIMU nNpobnemMamu, NyTaMyU UX pelleHusl, a
Takke npMHUMNamMm MEHESKMEHTa KavyecTBa B COOTBETCTBUM ¢ TpebosaHuamn ISO 9000,
npuyemM AaHHbIA 3Tan MOXEeT OCYLLEeCTBNATLCA Kak CTOPOHHMMM crieumanucTamu, Tak u pa-
BOTHUKaMU NpeanpuUATUS, NPOLLEALMMN NPoLEeCcC 0ByYeHUs.

9. KoHTponb kayecTtBa. [lpMMeHeHMe BbllLeNnepednCIiEHHbIX Mep MO NOBbILLEHNIO Ka-
YecTBa NPOU3BOACTBA He ABNAeTCA PUHanNbHbIM 3Tanom hopmMmpoBaHus. He meHee BaxkHasA
4YacTb MOCTPOEHMUS — 3TO KOHTPOSIb N NOAAEP)KaHNE COOTBETCTBYHOLLErO YPOBHA KayecTBa.

OpraHusyeT n koopauHupyeT 3Ty paboTy oTaen ynpasneHus KadyecTtBoM. [pu aTom
cnefyet MeTb B BUAY, YTO (PakT NpoBeaeHust aTon paboTbl MOXeT BbITb OCYLLLECTBIIEH NPU
MOMOLLIM NPOBEPKN YaCTOTbl BHECEHNA U3MEHEHWI B JOKYMEHTbI CUCTEMbI KayecTBa.

[na ocyllecTBneHns aHanusa pesynbTaToB KOHTPOSS KadecTsa fyyluum MeToaom Oyaet
BHeApEeHWe NporpaMMHOro KoMrsiekca cucteMbl chanaHcMpoBaHHbIX nokasatenen (aanee — CCI1).

MpuHumnebl CCI npegnonaratoT CyweCcTBOBaHUE YeTbipex pasnuyHbIX NogxXoa0B (MH-
ANKaTOPOB), KOTOPbIE SABMISAKOTCA OTNPaBHON TOYKOM pa3paboTkn cbanaHCMpoBaHHbIX NOKa-
3arenen [3]:

1) ®uHaHCOBblE UHAOMKATOPBI, KOTOPbIE codepXaT cTpaTterndyeckme uenu, OCHOBaH-
Hble Ha NpuBNeYeHun NoTeHunanbHbIX MHBECTOPOB. Takme Luenu MoryT 6biTb chopmMmpo-
BaHbl NPX NOMOLLM NOCTAHOBKM Bonpoca: «[ns Toro 4tobbl 4obutbca ycnexa B (omHaHCO-
BOM MfiaHe, Kakme UMeHHO hMHAHCOBbIE NoKasaTenn Ham HeobxoaMMo pasBmBaTb?»

2) [lNoTpebutenbckrue HOMKaTOPbI, BKIOYAOLWMe cTpaTernyeckme Lenm ¢ To4Ku 3pe-
HUA KNWEeHTa, KOTopble MOXHO COpPMyNUMPOBaTh MpM NOMOLLM OTBETa Ha Bonpoc: «Kakue
uenm HeobxoanmMo nepepn cobon cTaBuUTb, YTOObI MOHPABUTLCS KIUEHTY?»

3) WHaukaTopbl BHYTPEHHUX BM3HEeC-NpoLeccoB, KOTOPbIE 3aTparMBaloT NPON3BOAMN-
TEeNbHOCTb TPyAa BHYTPU NpeanpudaTus, opMynMpoBKa Liefier KOTOpbIX pacKkpbiBaeTcs npu
nomoLum Bonpoca: «Kakne mepbl He06X0ANMO NPEeANPUHATL NSt ONTUMKU3aLUMN NPOLIECCOB
BHYTPY NpeanpuaTna?»

4) WNnpukaTopbl 06y4eHns 1 pa3Butud, paspaboTka uenemn KoTopbIX MOXET 3aTparu-
BaTb PEXMM 1 YCIOBUS TpyAa, YPOBEHb Pa3BUTUA KOPNOPATUBHOM KyNbTYpbl, @ TaKKe Hanu-
4Yne NpeanocbINOK ANs NMMYHOCTHOIO U KapbepHOro pocTa nepcoHana.

CCIT Ha ocHoBe BbILLIEONMCAaHHbIX (hakTOpoB obecneumBaeT LIENIOCTHOCTb NpoLecca ynpas-
NEHNS roCTUHULIEN, 06 beANHASI ONepaTUBHbIE 1 CTPATENMYECKUE acrneKTbl MPUHATUS PELLEHNIA.

10. AyauT. lpoBeneHne nepBOro BHYTPEHHEro ayamTa OCYLLEeCTBISeTCs nocpesn-
CTBOM BbIMOSTHEHMS CreayoLwero psaa MeponpuaTuin: onpeaeneHne o6bLEKTOB NPOBEPKMY,
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H3Y4HO-METOANHECKA

SAEKTPOHHbBIZ XKYPHaA
Ha3HayYeHne ayauTopoB, NpoBefeHue NPoBepKU, POPMUPOBAHNE OTHETHOCTU O MOMYyYeH-
HbIX pe3ynbTaTtax, pa3paboTka KOMNeKca Mep, HanpaBSieHHbIX Ha UCMPaBfieHNE BbISBMEH-
HbIX Npobnem.

11. smeHeHne opraHM3aumMoHHOM CTPYKTYpbl. Kak Obino oTMeveHo paHee, nocne cra-
HoBneHna MYK panbHenlwee ocyLecTrneHmne eATeNnbHOCTU No yrpaBieHUIo Ka4yeCcTBOM Ae-
nernpyetcsa pabo4en rpynne unm pykoBoauTento npoekTta no BHeagpeHuto MYK, 4to Bnever 3a
cobow nosiBrieHne 0QHOMMEHHOIo BCrioMoraTesnibHoro BusHec-npouecca n, B CBOKO oYepeab,
dhopMmpoBaHmne HOBOW Cnyx0Obl 6rioka nogaepkkn GusHeca opraHM3aLUMOHHON CTPYKTYPbI.

12. CepTtudmkaums. NMpouecc cepTmdurumMpoBaHnNS YCIyr OCyLLECTBNAETCS B COOTBET-
CTBUK C TpeboBaHNAMN 6Ee30MaCHOCTU A5 XKM3HU U 300POBbS rpaXaaH, OXpaHbl OKpYXato-
Len cpeapbl, yCTaHOBIMEHHLIMW B 3aKOHOAATESNbHbIX akTax N HOPMaTUBHbLIX JOKYMEHTaX.

13. MNoppepxaHue kavecTBa. [JaHHbIM Npouecc npeanonaraeT npoBedeHne perynsap-
HbIX MepornpusaTUA NO OCYLLIECTBIIEHMIO NPOBEPOK MpoLuecca OCYLeCTBNEeHUA BHeAPEHUN
npoekTa C Lenblo onpeaesieHns COOTBETCTBUS paHee YCTaHOBMEHHbIM napaMeTpam U rno-
kaszatensam. Takke obecneyeHne KayecTBa OCYLLECTBMASETCH NYTEM MHbIX KOHTPOSbHbIX U
ncnblTaTenbHbIX MEPOMNPUATUIA C NOCNenyLWen OLEHKOW KadecTBa UM naeHTudukaumen
cTatyca KOHTpona v ucnbitaHni. OgHako rraBHbIM METOAOM NoAAepXKaHMs KavecTBa Ha
npegnpusatTum 6yget MmoTuBaLms nepcoHana.

[MpennoXeHHbIN MEXaHM3M COCTOMUT U3 psfga nocrnegoBaTeNibHbIX AENCTBUIA (MpoLec-
COB), LUMKIMNYHOCTb BbIMOSIHEHUS KOTOPLIX 0becneynBaeT HeNpPepbIBHOCTL NpoLiecca NoBbl-
WweHus apdekTMBHOCTU npeanpuatnsa. Kaxaasa ns gaHHbIX onepaunn MMeeT KOHKPEeTHOro
NCMONHUTENS U BbIXOAALLYHO MHGOPMaLMIO, N3 Yero criegyeT, YTO He3HauYuTernbHble OTKI10-
HEeHWs OT NraHa BbINOMHEHMS NEPBbIX 3TAMNOB BeKyT 3a coborn 6onee cepbesHble nocnea-
CTBMSI HA NO3HUX 3Tanax.

[MpoBeaeHne MeponpuaTAN MO MOBLILLEHWIO Ka4ecTBa YCnyr CnocobCTBYET yBENUYEHUIO
obbema peanusaumm NPOLYKLMU 1 YCIyr 1 pocTy Npubbinun. Kpome Toro, yBenuyeHue yaensHoro
BeCa 3aKasoB, MPoayKLUMK, COAaHHBLIX C NepPBOro NpeabsBrieHns], CNOCODCTBYET CHUXKEHMIO cebe-
CTOMMOCTW NPOAYKLMWN M YCIYT 332 CHET COKpaLLEHMs (MCKIMIOYEHWs) 3aTpaT Ha UcnpaBreHune.

OueBunaHo, 4YTO Hanbonee pecypco3aTpaTHON YacTblo pacxogoB NPOU3BOACTBEHHOIO
npouecca C TOYKM 3peHus kayectsa byayT 3aTpaTbl Ha UcnpaBfieHNne NPOU3BOACTBEHHbIX
OLWKNBOK, HaMMeHee — 3aTpaThbl, HaNpaBfieHHbIE Ha NpPeoTBpaLLleHNe N KOHTPOSb.

Kak nokasaHo Ha puc. 3 (gaHHble LWBEACKOMW KOHCANTUHIOBOM KomnaHum CaHAXonm
[4]), yBenuyeHne KanuTanoBfIOXEHUA B (PYHKLUMIO NpeaoTBpalleHnss HeyCTOeK, ApYyrMMu
croBaMu, CUCTEMY KayecTBa, NO3BOMWIIO CHU3NTb YPOBEHb 3aTpaT Ha 25%.

TpaguunoHHoe Cucrema
CymmapHble 3aTpaTbl Ha Ka4yecTBO
ynpaBneHune KayecTBa

100% | 3aTpartbl Ha ncnpaerneHne aegeKkros,
BbISIBMIEHHbIX MOCSe NPOU3BOACTBA

30%

3arpathbl Ha ycTpaHeHue gedektoB, | 75% 20%
35% BbISIBNIEHHbIX B npouecce
npousBoacTBa 20%
34% 3aTpaTthbl Ha OLEHKY KayecTBa

28%
3atpartbl Ha npeaynpexaatoLme
OevicTBuA 7%

1%

Puc. 3. YposeHb 3ampam Ha kadecmeo 00 U 1oc/1e MOCMPOEHUS CUCMeMbl Kayecmesa
(GaHHbIe KOHCcanmuHeosoul komnaHuu CaHdxonm, Lliseyus)
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H3Y4HO-METOANHEeCKIIA
SAEKTPOHHBIN >KYPH3A

3 aToro cneayert, 4To 06WMI 06bEeM 3aTpaT pecypcoB ByaeT pernaMmeHTMpoBaTbCA
WMEHHO YpOoBHEM KanuTanosnoxeHun B MYK, nockonbKy pesynbtaTt 3Tux AencTeun dyaet
obpaTHO NponopLMoHarneH 3aTpatam Ha UcnpaBreHue U KOHTPonb. Takum obpasom, npea-
NOXEHHbIN KOMMNSIEKC Mep BNeYeT 3a cobon nonyveHme psaga huHaAHCOBbIX, OpraHN3aunoH-
HbIX W yNpaBrneH4Yecknx BbIroq

CCbINIKM Ha UICTOYHUKU

1. TOCT P NCO 9000-2015 Cuctembl MmeHegkMeHTa kadecTBa. OCHOBHbIE MOMOXEHMS 1 cnoBapb (C no-
npaekown). — Beeg. 2015-11-01. — M.: CtangapTtuHdopm, 2015. — 47 c.

2. T'poaseHckun C. A. YnpasneHue kayectsom: yueb. — M.: Npocnekr, 2017. — C. 34.

3. TopyHoBa A. O. [leHexHoe BblpaxkeHue nokasaTenen cTpaTernvyeckmx uenen cbanaHcMpoBaHHOW Cu-
CTeMbl nokasartenen kak cnocob nosbileHns ee agdektTmsHocTn // MNMepuogmnyeckoe nsgaHme «Cucrtem-
Hoe ynpasneHuey». — 2015. — Ne 2 (27). — C. 34-46.

4. Xeran 1O. A., Bacunbesa A. YnpaBsneHue 3aTpatamu: y4eb. nocodbme / MuHuctepctso obpasoBaHust 1
Haykun Poccuiickon ®egepaumnn; Cnbupckuin degepanbHbii yHnsepceuteT. — KpacHosipek: Cubupckun ce-
aepanbHbin yHuepeuteT, 2015. — 230 c.

Alena Stolyarenko,

Candidate of Economic Sciences, Associate Professor, Management and Tourism Business Chair, Crimean

Federal University named after V. I. Vernadsky, Yalta

alyonastolyarenko@gmail.com

Aleksandr Sukorkin,

Graduate Student, Crimean Federal University named after V. I. Vernadsky, Yalta

a.kvlvsky@gmail.com

Quality management mechanism: structure, functions and implementation

Abstract. The article proposes a model for implementing a quality management mechanism at an enterprise,

describes the stages of its development and implementation. The authors outline the theoretical foundations
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