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dopmMupoBaHue cTpaTermm aHTUKPUM3UCHOIO ynpaBneHus
B OpraHM3aumsaiX CTPOUTENbHOro KOMMJeKca

AHHOMauyus. B cmambe paccmampugaemcsi orbim npuUMeHeHuUsi cucmemMamu3ayuu ume-
rowjuxcs 3HaHul u Hapabomok e obracmu cmpameaul aHMUKPU3UCHO20 YrpasrieHusl.
Briepsbie npednpuHsima norbimka rnpuMeHeHUsi KOMrisiekca rnosly4eHHbIX 3HaHUU 6 amru-
pUYeCKUX Uersisix ¢ yyemom crieyuguku dessimesibHOCMU op2aHu3ayul cmpoumersibHou om-
pacnu e uesnom u npednpusmul cmpoumeribHo20 KoMrisekca 2. Pocmoesa-Ha-/LJoHy.
Knro4deeble cnoea: cmpameausi, aHMUKPU3UCHOe yripasrieHue, Kpu3uc, MeHeoXMeHm,
cmpoumersibHbIlU KOMIIEKC, KOHKYPEeHUUS, MapKemuHe.

Pa3den: (04) akoHOMUKa.

C 2014 no 2017 r. Habnoganocb CUNbHOE NageHne oTe4eCTBEHHOM S3KOHOMUKU, KOTO-
poe KOCHYnocb, 6e3ycnoBHO, BCeN chepbl XO3MCTBOBAHUSA. He nsbexann KpusmcHbIX siB-
NEeHU 1 opraHn3aunm cTpouTenbHoro komnnekca. o ceegeHusm Pocctata 3a 0603Ha4eH-
HbI Nepuoa, BBOA B 3KCMNIyaTauuio XnUnbiX NOMeLLeHnn cokpatmncs Ha 27,6% [1]. JaHHasa
CUTyaLMsi HOCUT HEraTUBHbLIN XapakTep 45151 CTPOUTENbHbLIX OpraHn3auuin.

XoTb 1 3a nocnegHne 1,5 roga obHapyxMBaeTCcsa NONOXUTENbHAA ANHAMMKA MOCTe-
NEeHHOro NogbemMa POCCUMACKON 3KOHOMUKM, YrpaBrneHne npeanpusaTun no-npexHeMy Hyx-
AaeTcs B MOBbILLEHHOM BHMMaHUKN K pa3HOro poga nepemMeHam BO BHELLHEN cpeae.

C yyeToM BblLeyKa3aHHbIX TEHAEHUNIN pacTeT posSib TEXHOSOMMIA NPEBEHTUBHOMO aH-
TUKPM3NCHOrO YNpaBneHns, B NEPBYO 04epeab KoppekLmm obLuen ctpaterum npeanpuaTns
N BHEPEHUS MEXaHN3MOB CTpaTErMm aHTUKPU3UCHOIO ynpaBlieHus.

C TOYKM 3pEHNSI TEOPUN IKOHOMUYECKNX LIKINOB KPU3UC CYMTAETCHA HUCnagawwen da-
301 9KOHOMMKM, KoTOopas 06ycnoBnMBaeTCs KpyTbiM CNagoM Npon3BoACcTBa, YMEHbLUEHNEM
AEeN0oBOM aKTUBHOCTH, a Takke BbICTPbIM NEPENPON3BOACTBOM, COMPOBOXAAEMbIM CTPEMMU-
TenbHbIM NageHneM ueH, 6aHKPOTCTBOM BaHKOB, NOHUXEHMEM NOKynaTenbCKOM CNOCOBHO-
CTW HaceneHus n poctom 6espaboTuubi [2].

B akoHOMM4YecKon Hayke MPUHATO CYMTaTb, YTO aHTUKPU3UCHBIA CTpaTerMyeckum me-
HEe)KMEHT ONepupyeT KaTeropmsiMmn, KOTopble BO3MOXHO OXapaKTepmn3oBaTb Kak «KOHLEn-
TyanbHOe npeacTaBfieHne pellaemon NpobnemMaTmkm C ONopon Ha TEOPUIOY.

A. A. TomncoH n A. k. CTpukneHg nogyepknBatoT BECOMYH OpraHM3aunoHHY Porb
cTpaternn, yTBepXxaasi, YTo cTpaTerms ynpasneHus no3BonsieT MeHeakepy paspaboTtatb
AEeNCTBEHHbIN MPOEKT AN Nosfy4YeHus XenaHHbIX pe3ynbTaTos [3].

M. 3. MNopTep B Npouecce BbIOOPa KOHKYPEHTHOW CTpaTerMm BblaensieT ABa cambiX
BECOMbIX NMoKa3aTens: CTPYKTYPHbIE CBOMCTBA OTPacin, B KOTOPOW AENCTBYET CyObEKT XO-
391MCTBOBaAHWS, a Takke No3uumio, KOTOPOW opraHM3auna cnegyeT B npegenax 3aHnmMaemon
HuwK [4].
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[x. Moknep B cOBCTBEHHbIX TpyAax CBA3bIBAET CTpaTernio Co CTpaTtermyeckumm ue-
NaMK, HasbiBas cTpaTernen ynpasneHns npeanpuaTmemM AoNroBpeEMEHHbIE Lenun, KOTopble
hopMUpyOTCA A58 AOCTUXKEHUS HYXXHOrO B3aMMOAENCTBUS OpraHu3aLmm coO CBOMM KOHKY-
PEHTHbLIM OKpY>XeHueM [5].

Taknm obpasom, nNpoaHanuanpoBaB rNaBHble MOHATUSA B cdepe cTpaTern4yeckoro
yrnpaBneHns npeanpusTMeM, MOXHO BblAENUTb crnefywwme nogxodbl K onpeaeneHuto
cTpaternn ynpasneHusa (puc. 1).

==
_ aad
== ==
= =
-
_ ad

Puc. 1. lodxo0bI k onpedesieHUrO cmpameauu yrnpaeieHust
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dopmMmpoBaHue cTpaTernin aHTUKPU3UCHOrO yrpaBrieHns crieayeT NPOBOANUTL MO KOH-
KpeTHOMY anroputMmy, UMerLeMy MHOrO3HaYHbIM XxapakTep.

BHe 3aBrncuMocTu 0T n3bpaHHOro BapmaHTa opMmnpoBaHue ctpaTermi B HeoTbemne-
MOM Nopsiake nogpasymeBaeT MarHoCTMKy NnpobnemHoro nons obbekta nccnegosaHms [6].

Begywumu anemeHtamu npobnemHoro nons sBnsioTca ABa 6a30BbIX KOMMOHEHTA:

1. [wmarHocTuka hakTopoB BHELLHEN cpeabl.

2. [unarHoctunka pakTopoB BHYTPEHHEN Cpeabl.

B Tekywiem nonoxeHnn Hago He ynyckatb U3 BHUMaHUSA BNuaHWe pakTopos, 4eNCTBY-
OLLMX Ha OpraHU3auuio U3BHe, MOCKOSbKY OpraHM3aums Kak OTKpbITasd cucteMa HaxoauTcs
B 3aBMCUMOCTU OT HaApPY>XHOro MMUpa B OTHOLLEHUN NOCTaBOK PeCYpPCOB, SHEPIUN, COTPYOHU-
KoB, nokynartenemn [7]. HyxxHo nogbupaTb meToabl M cnocobbl pearMpoBaHns Ha BHELUHUE
BO3ENCTBUS.

OpraHusaumm OOMmkHbl npucrnocabnueatbCs K cpede, ee OKpyxarwlwen, Ang Toro
4YTOObI PYHKLMOHNPOBATL U COXPAHATb 3P(PEKTUBHOCTD.

AHanus3 BHyTpPEHHEN cpeabl opraHuM3aunn npeacTtasnseT cobon cnegyowme 3Hade-
Hu4 [8]:

— MOHUMaHue BHYTPEHHEN cpefbl OpraHm3auumn Heobxoanumo Ans Toro, YTobbl onpe-
AennUTb BHYTPEHHU NOTEHUMan, Ha KOTOpbIM oMpmMa MOXeT nosiaraTbCsl B KOHKYPEHTHOM
6opbbe Ana OOCTUXKEHUS XKenaeMblX Lenen;

— aHanus BHYTPEeHHeW cpebl Hy>XeH A58 TOro, YTobbl KOHKPEeTU3NPOBaTh Lienn 1 3a-
Aadn opraHusaumm;

—  MOMMMO NPOU3BOACTBA NPOAYKUNN, OKa3aHUs YCIyr opraHM3aumna gaeT cpencrea
CyLLIeCTBOBaHUA A5 cBOMX paboTHMKOB, obecnevnBaeT HeOOXoANMbIE coLManbHble YCro-
BUA OS5 UX XKU3HEOEATENbHOCTMU.

O6bekToM unccnenoBaHUsa SBRSIETCA CTpouUTeNbHAa Komnauusi-3actponwmuk OO0
«[JoHcTpon» B r. PoctoBe-Ha-[oHy.

BHewHaa cpena pgearenbHocTn ctpoutenbHon komnaHum OOO «[oHcTpon» r. Po-
cToBa-Ha-[JoHy onucbiBaeTcs crieayrowmm obpasom:

1) HensMeHHOe NosIBNEeHNE HOBbIX KOHKYPEHTOB Ha PbIHKE;

2) pacTywas HennaTexecnoCobHOCTb rpaxaaH;

3) nomeHAnacb KOHbIOHKTYpa PbIHKa CTPOUTENbHbIX MaTepuarnos;

4) MoAepHU3aLMst CTPOUTENbHBIX TEXHOSOIMMI;

5) HYXHO yMeHblUIaTb 3aTpaTtbl HAa CTPOUTENBCTBO 1 NPU 3TOM NOAAEPKNBATL Kade-
CTBO O6bEeKTa MOCTPONKN Ha BbiCOYaNLLEM YPOBHE;

6) duHaHCUpyeTCcs CTPOUTENBbCTBO BObLUEN YacTbio 3a CYET CPEACTB AOMbLINKOB;

7) [ONAroCcpOYHbI MPOLIECC MOSTyYeHNs1 roCy4apCTBEHHOM MOMOLLIM Ha NMOKYMKY KBapTUP.

K BHyTpeHHen cpeae ctpoutensHon komnaHum OO0 «[oHcTpony r. PocTtoBa-Ha-[oHy
OTHOCUTCS creayoLee:

1. [esenonep CTpOUT Ka4eCTBEHHbIE OOBEKTLI HEABUXKUMOCTU U BOBPEMS CAAET UX
B 3KCMyaTauuio.

2. HoBocTpoWku pacrnonaratoTcsi BO MHOMMX 3KONOrMyeckn 6r1arononyyHbix panoHax
ropoga.

3. WHpacTpykTypa paroHOB 3aCTpOMKK cama no cebe sBnseTcs pasBuUTon, HO He-
CMOTPSI Ha 3TO 3aCTPOMLLMK AOMNONHUTENBHO obnaropaxMBaeT U pa3BMBaeT ee (o3eneHe-
HWe, AeTCKue NNoLwaakn, NapkuHrn).

4. [lesenonep nonb3yetcsa maTepuanamu nonynsipHbiX NPOU3BOAUTENEN, KOTOPbIE
obnagatoT BbICOKMM Ka4eCTBOM.

5. OnbITHbIV AeBenonep ¢ MHOrofieTHEM CTaxxeM paboThbl.
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6. WMmeeT perynspHbii 4OCTYN KO BCEM HEOBXOANMbLIM MaTepuanam nsi BbinosiHe-
HWUA 3asiBNEeHHbIX paboT.

7. Tlpogaxy KBapTUp OCYLLECTBNSET CaMOCTOATENbHO, 6€3 NpMBNEYEHNs CTOPOHHNX
areHTCTB.

8. WVmeeT Heobxoaumbie CBSA3N C OOLLLECTBEHHOCTbLIO.

9. He peknamupyeT cBOU yCnyru.

10. He Beget MapKeTUHIOBYIO AEATENBHOCTD.

11. OTtcyTcTBYET MOTUBALUUSA COTPYAHUKOB.

12. HepocTaToK BbICOKOKBANMMPULUMPOBAHHbIX KagpoB.

Ha ocHoBe npoBefeHHOro aHanuaa BHeLWHeN 1 BHyTPEHHEN cpefbl Mbl MPULLINA K Bbl-
BoAy, YTo cTpouTenbHas komnaHusa OOO «[oHcTpony» MmeeT crneayrowme nepcnekTuBhbI
pas3suTUS:

1. OCHOBHblE CUMbHbIE CTOPOHbLI — AEBENONEP CTPOUT KayeCTBEHHbIE OObEKTLI He-
ABWKUMOCTM U BOBPEMS COAaeT UX B AKCMyaTaumio.

2. OcHoBHble cnabble CTOPOHbI — OTCYTCTBME MAPKETUHIOBOW OEATENBHOCTH.

3. OCHOBHbIE BO3MOXXHOCTN — HEODXOAMMbIE CBSA3U C 0BLLECTBEHHOCTbIO.

4. OCHOBHbIE Yrpo3bl — HEM3MEHHOE NOSIBNIEHME HOBbIX KOHKYPEHTOB Ha PbIHKE.

Takum obpasom, OO0 «[JoHCTPON» Ha PbIHKE HEABUXMMOCTM 3apekomMeHoBarno ceodsi
Kak HaZleXXHbl NapTHep, OTBeYaowWui cTaHaapTam KadectBa NpeaocTaBnaeMblX UM YCIyr.

OpHako KoMnaHus He yaensana A0SMKHOrO0 BHUMaHUSA MapKeTUHrOBOW MOMUTUKE, No-
3TOMY, YTOObI HE NOTEPSATL CBOU BbICOKME KOHKYPEHTHbIE NO3ULIMM U NPOAO0IKaTh yny4dlwaTb
UMUK, KOMNAHUN HYXXHO pa3paboTaTb U BHEAPUTb MapKETUHIOBYO aHTUKPU3UCHYIO CTpa-
Teruno.

AHTUKPU3UCHAs MapKeTUHroBas ctpaterna — aTo Hambonee GecrnpoUrpbiLHbIA UH-
CTPYMEHT CTaHOBNEHUS CTPOUTESNbHON (PUpMbIl. [JaHHbIN MHCTPYMEHT ynpasrieHnsi CTpou-
TenbHOM OMPMON cuynTaeTcss HeobxoauMbIM N Hanbornee CUNbHbIM FTIOKOMOTMBOM OCTaslb-
HbIX 3BEHbEB CTpaTerM4eckon LenoYvkm passButnua KomnaHmn. Llenb aHTUKp3ncHonm mapke-
TUHIOBOW cTpaTern — 9To noggepxaHne n AMHaMnu4Hoe pasBuUTUE YPOBHS NPOAaX, COBEpP-
LEHCTBOBaHWE CBOWCTB NPOAYyKTa 1 0BCnyXnBaHUs B COOTBETCTBUM C TpebOBaHMUSIMU MO-
Kynartenien n ypoBHeM cripoca.

CyLecTByeT HECKONbKO MeToOAMYECKUX NOLXO0OO0B AN pa3paboTkM aHTUKPU3UCHOW
MapKeTuHrosow ctpatermm [9]:

1. CuctemHbIn — OBBLEKT ynpaBneHus paccMaTpuMBaeTCH KaK CBSA3b U B3auMoaen-
CTBME 3NIEMEHTOB, 06pasyoLLMNX onpeaeneHHoe eANHCTBO, MMEKLLMX MPSMYLO U1 0BpaTHYHo
CBS3M C HapyxHon cpegon. CornacHo cMcTeMHOMY nogxony, aHanutudeckas pabota no
pa3paboTke MapKETUHIOBOW aHTUKPU3NCHOW CTpaTernm ynpaBneHus OMmKHa Ha4YMHaATLCA C
onpeaeneHHoro opmMynMpoBaHna Lernen.

2. KoMnnekcHbIN — y4eT S3KOHOMUYECKNX, OOLLLECTBEHHbIX, MONUTUYECKMX, AEMOrpa-
PUYECKMX, MCUXNYECKNX U APYTMX pe3ynbTaToB peanu3aumm n3bpaHHon cTpaTeruu.

3. MapkeTunHroBbli — cTpaternsa paspabaTtbiBaeTcs Ha 6a3e npoaHann3npoBaHHbIX
AencTeyoWwmx n 6yayuwmnx notpebHocTen nokynaTenemn.

4. BocnponsBOACTBEHHbIN — NPOAYKLMS AOSMKHA NoABEpPraTbCsi MOCTOSTHHOMY OBHOB-
NEeHuNo 4Nng Toro, YTobbl OHa Morna yaoBneTBopsATb NOTPEBHOCTM NOKynaTenemn.

5. TlpoueccHbi — Korga pelwaeTcs rnobanbHas 3agada u, COOTBETCTBEHHO, CTaHO-
BATCS peLleHHbIMM fNoKasnbHble 3a4a4n (MO CTENEeHU 3HAaYMMOCTH).

6. CuTyaumoHHbI — 06A3aTeNbHbIA U MHOTOCTOPOHHUI aHanu3 CNOXUBLLENCS CUTya-
LN 1 y4eT 3TON CUTyaumm B NpoLecce pa3paboTkn U NpUMEHEHNUS YrpaBreHYeCKNX peLleHn.
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B pa3BuTMM MeToaMYecKoro acnekta pacCMOTPEHHbIX MOMOXEHUN, Obin paspaboTaH
anroput™ oOpMMUPOBAHUSA aHTUKPU3UCHOM MapKETUHIOBOW CTpaTerMm opraHn3auun cTpou-
TenbHOro komnriekca (puc. 2).

L[eJ]I/I CTpaTErun KOHKypeHTOCHOCOﬁHOCTI/I

OreHka 1 aHanu3 (akTOpOB BIUAIOIINX HA KOHKYPEHTOCIIOCOOHOCTh J
v
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Puc. 2. Anzopumm ¢hopMupo8aHUs aHMUKPUIUCHOU MapKemuH2080U cmpameauu
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Ha paHHOM 3Tane cumpmMa nonaraeTcsi Ha KOHLUEMNUMIO COoLManbHO-9KOHOMUYECKOrOo
MapKeTWHra, KoTopas nogpasymeBaeT nog cobown BbisiBieHNe 1 yooBreTBOpeHne notpeb-
HOCTen nokynartenen Hanbonee adPekTUBHbIMK cnocobamu, Yem y KoHKypeHToB [10].

Onupasch Ha BbILWEN3NOXEHHOE, MOXHO cchopmynmpoBaTb 00LYyHO Lenb npeanpus-
TVSA cneaylowmm obpasoM: 4OCTUYb MOCTOSHHOIO Pa3BUTUS U BOMBLLIOIO YPOBHS KOHKYPEH-
TOCMOCOBHOCTU 3a CYET NPUMEHEHMSA anropnTma popMmnpoBaHNS MapKETUHIOBOW aHTUKPK-
3MCHOW CTpaTermm ¢ y4eToM BANAHUS BHELLIHUX U BHYTPEHHUX (DaKTOPOB.
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Formation of crisis management strategy in the construction industry organizations

Abstract. The article discusses an attempt to apply systematization of existing knowledge and techniques in

the field of crisis management strategies. For the first time, an attempt has been made to apply a complex of

acquired knowledge for empirical purposes, for the specific tasks of the construction industry organizations

work in general, and for an enterprise of Rostov-on-Don city construction complex.
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