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CoBeplueHCTBOBaHUE CUCTEMbI CTUMYNTMPOBaHUA NepcoHana
NPOU3BOACTBEHHOro NpeanpuUaATUA

AHHOMauyus. B cospeMeHHbIX 9KOHOMUYECKUX yCri08USsIX, Koada rpoucxodum akmueHasi
«Muepauyusiy mpydo8biX Pecypcos 8 KpyrHble 20poda, MHO2ue npou3eodcmeeHHbIe rnpeod-
npusmusi cmarkusaromcsi ¢ deghuLyumom KeanuguyupoBaHHbIX crieyuanucmos u paboyux.
[nasHoU 3adayvel yrnpasrieHUsi rnepcoHasioM cmaHo8UMCS rpusriedyeHue, yoepxaHue U
cmumyrnuposaHue pabomHukoe opeaHulauuu. lymb k paspabomke achhekmusHoU cu-
cmeMbl cCmuMyiupogaHusi pabomHUKO8 nexum 4epe3 MoHUMaHue ux MomueauUOHHbIX
npuopumemos. Llenb pabomsi — aHanu3 cucmemMbsl CMUMYIUPO8aHUs U MOMuU8ayUOHHbIX
npuopumemos pabomHuKo8 rnpou3sodcmeeHHo20 npednpusmus. OCHOBHblIe pPe3yrib-
mamei: npoeedeH aHanu3 delicmayouw,ell cucmeMbsl CMUMyIUpPO8aHUs U Momusayuu nep-
CoHana rpou3eo0cmeeHHo20 rnpednpusamusi, pa3pabomaHbl pekomeHOayuu o rnosbiuie-
HUK 3¢hghbekmusHOCMU cucmeMbl CMUMYyUpPo8aHUs nPeodnpuUsIMus.

Knro4veenle cnoea: cucmema cmumynupo8aHusi nepcoHasia, Momusayus rnepcoHarna, Mo-
mueauuoHHbIU npoghurib pabomHuka.

Pa3den: 08.00.00 SkoHoMu4ecKue HayKu.

BBepeHue

CoBpeMeHHOe NPOM3BOACTBEHHOE NPeanpuaTnE — 3TO YHUKaNbHbIA MEXaHU3M, ero
HagexHoe N ahpekTMBHOE PYHKLNOHNPOBAHME 3aBUCUT OT CNaXeHHOCTN B paboTe Bcex
ero anemMeHToB n cucteM. OguH M3 BaKHENLLNX NPOM3BOACTBEHHbIX PECYPCOB Npeanpus-
TUS — nepcoHan. [MaBHOW 3aga4ven ynpasreHuUs NepcoHasnioM SBMAsSeTCs opueHTaunda pa-
BGOTHUKOB Ha NoBbILLEeHNE APPEKTUBHOCTU AEATENBHOCTM OpraHu3auuu. Mo cytu, moTuea-
UM U CTUMYNMPOBAHNE — 3TO U €CTb HEOTbEMSIEMbIE COCTaBMSAOLLME YNpaBeHYeckomn ge-
ATENbHOCTU. IMEHHO OHW MO3BOMSOT OCYLLECTBATL MHAMBMAYAmNbHbLIA NOAXO4 K Nepco-
Harny n TeMm caMbiM JOCTUraTb TEKYLUUX 3aa4q N CTpaTernyecknx Lenen npeanpustums.

AKTyanbHOCTb paboTbl CBA3aHa C TeM, YTO NMyTb K 3PPEKTUBHOMY ynpaBieHuo pa-
OOTHMKOM NEXUT Yyepe3 NOHUMaHWe ero MoTuBauum U CTUMYNMPoBaHUs. TONbKO 3Has To,
YTO ABWMXKET paboTHMKOM, YTO NOBYXOaeT ero K 4eATEeNbHOCTU, Kakme MOTUBbI fieXaT B OC-
HOBE ero AesiTeNbHOCTM, MOXHO MOMbITaTbCA pa3paboTaTb 3IPAEKTUBHYIO cucTeMy hopm
N MeToaoB ynpasneHna nepcoHanom [1].

OcHoBHOM Lienblo paboTbl ABASETCS aHanmM3 CUCTEMbl CTUMYNIMPOBAHNSA U MOTUBaLIN-
OHHbIX NPUOPUTETOB PaAabOTHUKOB MPOM3BOACTBEHHOrO npeanpuatna (Ha npumepe OO0
«AnTtanckasa daHepar).
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SAEKTPOHHBIN dKyPHaA
3agaum paboTbl: NpoaHann3npoBaTb AENCTBYIOLLYIO CUCTEMY CTUMYIMPOBAHUSA U MO-
TmBauun nepcoHana OO0 «AnTanckasa aHepa», paspaboTatb pekomeHgaumMm no noBbl-
LWEHNIO 3(PPEKTUBHOCTN CUCTEMbI CTUMYNMPOBaHMS U MoTuBauum nepcoHana OO0 «An-
Tanckasa paHepay.

MeToponorua n pe3ynbTaTbl UCCrieaoBaHusA

[MpoBegeHHoOe nccnegoBaHWe rnokasarno, YTO OTAESIbHOro MOMOXEeHUs O CTUMYNUPO-
BaHUKN n moTtmeaumm nepcoHana B OO0 «AnTarickasa baHepa» HeT. bonbluas 4acTb CTUMY-
NMpyoLLMX BbiNnaT NnponucaHa B TpyAoBbIX 4OroBopax unm opopmneHa otaensHbIMNU Npu-
Kasamu pykoBOACTBA.

Cuctema matepuanbHoro ctumynmpoBaHna B OO0 «Antanckas paHepa» BKoYaeT
cucTemy onnaTbl TpyAa U NpemMuarbHble BbiMnaThl, yCTaHOBNEHHAA cucTemMa JaeT BO3MOX-
HOCTb paboTHMKaM NOBLICUTL CBOM A0XOAbl 6riarogapsa nepeBbINOSIHEHUIO YCTAaHOBIIEHHbIX
NPOM3BOACTBEHHbIX NoKa3aTenen. K matepnanbHblM MeTO4aM OTHOCSTCH: NpeMumM 3a Bbl-
nosiHeHue nnaxa (no NPou3BOACTBY, MO Npogaxam), NpeMmnsa nyywemy paboTHUKY, NpemMus
K npodeccnoHansHOMy NpasaHuKy, NpemMmns no pesynstatam paboTsl 3a rog.

Mporpamma coumanesHoro pas3sutus B OO0 «AnTtanckas gpaHepa» BKNOYaET TOMbKO
coumanbHbIN NakeT, B KOTOPbIA BXOAAT, MOMUMO OTYUCIIEHUI HA coumnanbHOe CTpaxoBaHue
N NEeHCMOHHOe obecneyeHne, N0CcobMs B CBA3M C HECHACTHLIMU ClyYasiMu.

O PEKTUBHOCTL AENCTBYHOLLEN CUCTEMbI CTUMYIIMPOBAHUSA NEpPCoHana MoXHO onpe-
AennUTb COOTHOLLEHMEM TeMMNOB pocTa hoHAa onsaTthl Tpy4a U TEMMNOB pocTa NPoM3BOAU-
TenbHoCTU Tpyaa (tabn. 1) [2].

Tabnuya 1
Moka3aTenu apheKTUBHOCTN CUCTEMbI CTUMYSTMPOBAHUA NepcoHana
000 «AnTtamnckas caHepa»

OmknoHeHue
lNokazamenb 2020/2019 | 2021/2020 Temn pocma,
A6c. nokas. %
Temn pocTa coHAa onnatel Tpyaa 1,14 1,12 -0,02 -1,38
Temn pocTa nponsBoAnTENbLHOCTU Tpyaa 1,41 0,98 -0,43 -30,66

M3 gaHHbIX Tabn. 1 MOXHO caenaTb BbIBOA O TOM, YTO no AaHHbiM 2020/2019 ropa
TeMn pocTa onnaTbl Tpyda 3Ha4YUTENbHO HWXKe, YeM TeMN NPOU3BOAUTENBHOCTU, CrieoBa-
TenbHO, MOXHO cAenaTtb BbIBOA4 O TOM, YTO B 3TOT Nepuoa CTUMynuMpoBaHue Tpyaa sBns-
nocb adhdekTnBHbIM. OgHako no ntoram 2021/2020 roga nmeet mecto obpaTHada TeHAeH-
uuua: 3apaboTHaga nnarta pacTteT, NPOU3BOAUTENBbHOCTb CHDKAETCS, 3TO CBUAETENbCTBYET
O TOM, YTO Ha JaHHOM 3Tane CTUMyNMpoBaHWe Tpyaa He NPUHECNO JOIMKHOro adhdekTa.

AHann3 MOTUBALMOHHBIX MPUOPUTETOB COTPYAHMKOB NpeanpusaTms Obin nposBeneH no
metoauke W. Puun n . MaptnHa. [JaHHas meTtoguka BblbpaHa no pesynbTaTtam CpaBHU-
TeNbHOro aHanu3a MeToaMK OueHKN MoTuBaumm (cM. Tabn. 2). HecmMoTpsi Ha CNOXHOCTb U
00BbEMHOCTbL pacyeToB, OHa MO3BOMSET OLUEHUTb MOTMBAUMOHHbLIE MPUOPUTETHI KOM-
NMIEKCHO, NPpY 3TOM 06 BLEKTUBHOCTb OLIEHKM AOCTATO4YHO BbicOKas [3].

CornacHo gaHHOM MeTOAMKE NPOBEAEHO aHKETMPOBaHME BCEX KaTEropuin nepcoHana
npeanpusaTtus. MNonyyeHHble pesynbtathl B 0606weHHOM Brae no OO0 «AnTtanckas da-
Hepa» npeacTaBneHbl B Tabn. 3.
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Tabnuya 2
CpaBHMTeanblﬁ aHann3 metogukK oueHKn moTuBauumn nepcoHana
lNMonHoe HauMeHoO- Memod HasHa4yeHue lpocmoma, | MHo2oacnekm- | O6Lekmuse-
eaHuUe MemoOouKu cbopa noHsM- HbIU Xapakmep Hocmb
OaHHbIX HOCMb
MeTtoauka TpypoBon | AHkeTupoBa- | MHorokpaTHoe MpocTon Tonbko € TO4KM CpenHss
MoTMBaLUn Hue anpobupoBaHne 3peHnst peLleHus
Ha NpeanpuATUsX 3afjady ynpaene-
HUS
OueHka pasHbix Tu- | AHkeTuMpoBa- | PekomeHngoBaHa [MpocTon YuntbiBaet Hwnskas
NnoB MOTMBaLUN Hue ans y4ebHbIX Le- fonblle ncuxo-
nen nornyeckue ac-
NexTbl
Tect «MoTtmBaumoH- | TectupoBa- | MHorokpaTHoe PacueTbl He- | MHoroacnekT- Bbicokui
HbI NPOdUNb» HVe anpobvpoBaHve CMNOXHble, HO | HbI XapakTep
Ha npeanpusaTusax | oObemHble
MeTtogunka paHxupo- | AHkeTupoBa- | MHorokpaTHoe [MpocTon MHoroacnekT- Hwuskas
BaHWA MONOXWUTENb- HVe anpobvpoBaHue HbI XapakTep
HbIX W oTpuvuarenb- Ha npegnpus-
HbIX MOTMBOB TPYAO- THSAX
BOM OEATENBHOCTU
CuTyaumoHHOEe  WH- UHTepBbto MHorokpaTHoe MpocTton MHoroacnexT- Hu3kas (Tpe-
TepBblo «MoTuBauums anpobupoBaHue HbI XapakTep ByeT BbICO-
TPygoBow  gesiTenb- Ha npeanpusi- KO KBanu-
HOCTM paboTHMKa Ha THSAX dukaLmmn nc-
pasHbIX 3Tanax opra- cnepoBa-
HM3aUMOHHOIO  pas- Tens npuv ob-
BUTUSI» paboTke
OaHHbIX)
MHorodakTopHbI TectupoBa- | MHorokpaTHoe CnoxHoctb | MHoroacnekT- Bbicokuin
OMPOCHWK Os1 OLIEHKN HVe anpobupoBaHue pac4yeToB HbI XapakTep
MOTVBaLMN TPYOOBON Ha npegnpus-
OeaTensHOCTU TUSX
Tabnuya 3
Bblpa)l(eHHOCTb Yy pecnoHAeHTOB MOTUBALMOHHbIX CbaKTOpOB, oannbl
dakmop HAua- CpedHee
na3oH | 3Ha4YeHue
1 Bbicokuin 3apaboTok 1 MaTepuanbHoe NooLpeHue 17-99 61
2 KomdpopTHble ycnosusi paboThbl 7-76 41
3 CTpyKTypurpoBaHune paboTkl, 0OpaTHas CBA3b W KOHTPOSb, CHUXKEHME HEOMNPEaENeHHO- 19-82 48
CTW, CBSI3aHHOW C paboTon
4 CoumarnbHble KOHTaKTbl, CBSI3U C 60MbLUMM KPYrom ntogen 4-33 18
5 CoumanbHble KOHTaKTbl, CBA3W ANUTENBHOIO Xapakrepa ¢ HebonbLuon rpynnov nogen | 0-35 18
6 Mpur3HaHue 3acnyr, NpMobpeTeHne 3HaYMMOCTM C TOYKM 3peHmns obiecTBa 16-67 35
7 lNMocTaHoBKa Ansi cebsl Aep3KMX, BbI3bIBAKOLLNX, TPYAHOOOCTUXKMBIX LiEnen 4-41 24
8 BnacTtb 1 BnvsiHMe, BO3MOXXHOCTb KOHTPONMPOBaTb APYrx foaen 041 14
9 PasHoobpaswne, nepemeHbl, BO3MOXHOCTb YA0BNETBOPSITb CO6CTBEHHOE NtobonbITcTBo | 11-41 28
10 KpeaTuBHOCTb W LUMPOKWIA KPYrosop 0-51 18
11 CamMoCTOATENBHOCTD, HE3aBUCMMOCTb, CAMOCOBEPLLUEHCTBOBAHME CBOEN NINYHOCTYU 10-19 27
12 ViHTepecHas n nonesHas ang obuwecrea pabota 19-59 32

Ha ocHoBaHMM Nosny4eHHbIX faHHbIX NOCTPOEH 00LLMIA MOTMBALMOHHBLIV NPOdUIb Nep-

coHana OO0 «AnTanckasa dpaHepa» (cMm. puc. 1).
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Puc. 1. Obwut momusayuoHHbIt npoghusns nepcoHana OO0 «Anmalickas chaHepas

3 puc. 1 BugHoO, 4TO B LENOM AN1s NepcoHana npeanpuatna Hambonee 3Ha4YMMbIMU
ABNSAOTCA TaKMe MOTUBbI:

— «1 BbIcOkni 3apaboTok 1 MaTepuansHoe noowipeHue» (61 6ann);

— «3 NoTpebHOCTb B YETKOM CTPYKTYpUpOBaHUn paboTbl» (48 Bannos);

— «2 KomdopTHble ycnosus pabotbl» (41 6ann);

— «6 NpunsHaHue 3acnyr n obpaTHoM cBA3M (0T3bIBax O cBoeun paboTe): npuobpeTteHne
obLecTBeHHON 3HaUNMMOCTUY (35 6annos);

— «12 VIHTepecHas v nonesHas gnga obwectsa paboTa» (32 6anna).

HanmMmeHbLWnn nHTepec NpeacTaBnAlT Takne hakTopbl:

— «8 BnacTtb 1 BNUsiHNE, BO3MOXHOCTb KOHTPONMPOBaTb ApYrux nogen» (B cpeaHem);

— «4 CoumanbHble KOHTaKTbl, CBA3KN C «OOMNbLWNM Kpyrom nogen» (B cpeaHem);

— «5 CoumanbHble KOHTaKTbl, CBSA3M ANUTENbHOro Xapakrepa ¢ HebonbLlon rpynnomn
nogen» (B cpegHem).

BBnay TOoro 4to y pasHbix KaTeropui nepcoHana MoryT CyLeCTBEHHO pasnuyaTbCs
MOTUBbI K TPYAOBOM AEATENbHOCTU, HEOOXOANMMO NO KaXaon KaTeropmm nepcoHana cocra-
BUTb MOTUBALMOHHBLIA NPOunb 1 onpeaenuTb, Kakne n3 akToOpoB OKa3sblBaltOT Ha HUX
HanbonbLLee CTUMynMpyoLLee BIIUSHNE.

MoTuBaunoHHbIN NPOoUNb agMUHUCTPATUBHO YMpaBfeHYeCcKoro nepcoHana npeg-
CTaBIlieH Ha puc. 2.

M3 paHHbIX NpeAcTaBneHHbIX Ha puUc. 2, BUAHO, YTO Hanbonblume 6annbl nony4mnm
Takme pakTopbl:

— «6 NMpun3sHaHue 3acnyr, npuobpeTeHne 3Ha4YUMOCTN C TOUKM 3peHnst obliecTBay. [ns
PYKOBOAUTENSA OYEHb BaXXHO, YTOOLI B rnasax NoAYMHEHHbIX OH Obin NMaepom, a cpeam Kor-
ner N KOHKYPEHTOB €ro 3acrnyru Bbi3biBanu yBaxkeHne. ITOT dakTop Ansa pykoBoguTenemn
ABNSAETCA OCHOBOMOMaraLwmm Ha ntobom npegnpuaTnm.

— «11 CamocCToATENBHOCTb, HE3AaBUCMMOCTb, CaMOCOBEPLUEHCTBOBAHME CBOEWN NnNY-
HOCTU». OTO TaKKe CBA3AHO C NIMYHOCTLIO U NOMNOXEHNEM PYKOBOAUTENEN, TaK KaK s HUX
OYeHb BaXXHO He TOSbKO YNpaBnaTb NpeanpusaTueM, HO 1 aenaTb 3TO rPaMoOTHO, CaMOCTOS-
TenbHO, YTOObI 3TO BbINO TOMBKO UX 3aCMyrown.

— «7 lNMocTtaHoBKka Ans cebsa Oep3Kkux, Bbi3blBaOWNX, TPYAHOOOCTMXKUMBIX Lenen» u
«8 BnacTtb 1 BNuaHme, BO3MOXHOCTb KOHTPONMPOBaThb ApYrux rnogen». ITu gakTopbl xa-
pPaKTEPU3YIOT rPaMOTHOIO PYKOBOAUTENS, KOTOPbIN ANA NOBbILWEHUS 3dPEKTUBHOCTM Aes-
TENbHOCTM NPeAnpUSaTUS CNocobeH Ha NPUHATME HEOPAUHAPHBIX PeLUeHUA, KOTopble Cno-
COBHbI HE TOMNbKO NOBLICUTL Pe3yrnbTaTbl 4EATENBHOCTH, HO U BLIFOAHO BbIAENUTL €ro cpeam
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KOHKypeHTOB. OcTaBLlUMecs hakTopbl HE NPEACTaBNSAT 0COOOro 3Ha4YeHus AN pykoBoau-
Tenemn, N03TOMY OHW HE OKaXyT BIIMSIHUS HA UX MOTUBaLMIO.
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Puc. 2. MomugayuoHHbIl npoghunis adMUHUCMpPamueHO-yrpasieH4eCcKo20 rnepcoHarna
OO0 «Anmalickas chaHepa»

MoTuBaUNOHHBIN NPOMUIb cCheuuanucToB npeacTtasneH Ha puc. 3. [JaHHble aTomn
rpynnbl COTPYAHNKOB B CBOUX MOTMBALMOHHbLIX NPUOPUTETAX HEMHOMO MOXOXW Ha AaHHbIe,
nony4YyeHHble N0 PYKOBOAALLMM Kaapam.
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Puc. 3. MomusauuoHHbIl npogpuns cneyuanucmos OO0 «Anmalickas chaHepar

MoTuBaLWOHHbIA NPOPUITb OCHOBHbIX NPOU3BOACTBEHHbLIX pabounx npeacTaBneH Ha
puc. 4.

3 puc. 4 BMaHO, 4TO HanbornbLluee KONMYecTBo 6annoB y AaHHbIX COTPYAHWUKOB Npu-
XOOUTCA Ha Takne dakTopsbl:

— «1 BbIcokui 3apaboTOK M MaTepuanbHOe noollpeHue». B gaHHOM cnydae ove-
BMOHO, YTO MaTtepuarnbHoe NOoOoLpeEHNe, caenbHasa onnara Tpyaa, NpemMumM 3a noBbILLEHNE
00BbEMOB NPON3BOACTBA OKa3blBAOT OCHOBHOE BNUSIHME HA MOTUBaLMIO paboTHUKOB.

— «3 NMoTpebHOCTb B YETKOM CTPYKTYpupoBaHuun paboTei». NMpeobnagaHue atoro cak-
Topa 06yCnoBreHO TEM, YTO BECb NPOM3BOACTBEHHbIN NPOLECC YETKO pernameHTUpoBaH 1
KaXkabl 9Tan Npou3BOACTBA OOSMKEH NPOBOAUTLCS YETKO, 6€3 KaKMX-TO OTKNOHEHUN. OTO
obecneynTt Ka4yecTBO roTOBOM NpoayKumn n becnepebornHoe Npon3BOACTBO.
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Puc. 4. MomueauuoHHbIU rpoghurib 0CHOBHbIX rpou3sodcmeeHHbix pabodux OO0 «Anmalckas ¢haHepa»

— «2 KomcpopTHbIe ycrosus paboTbl». Bo MHOrO 3Ha4MMOCTb 3TOro cbaktopa obycros-
NeHa TeM, YTO Ha NPOM3BOACTBE MHOIO BpeaHbIX pakTOPOB, KOTOPbIE CHMXAKT apheKkTnB-
HOCTb Tpyaa. lMNoaTomy oueBnaHO, 4TO obecnedeHme OMKHbIX YCOBMIA NOMOXNTENBHO CKa-
XeTcs Ha NpoM3BOAUTENBHOCTU Tpyaa.

MeHee Bcero ana paboTHMKOB MPOM3BOACTBA NPEACTaBMAT UHTEpPeC Takue dak-
TOpbI, kak «3 CTpykTypmpoBaHne paboTbl, 0bpaTHasi CBsA3b U KOHTPOIb, CHUXXEHNE Heonpe-
AENEeHHOCTN, CBA3aHHOM ¢ paboTtony, «4 CoumnanbHble KOHTaKTbl, CBS3M C BOMbLUMM KPYrom
nogeny, «5 CounanbHble KOHTaKTbl, CBA3N ANTMTENbHOrO Xxapaktepa ¢ He6OoNbLUON rpynnom
nogeny. 3to 0BycrnoBneHo cneumdukon eaTenbHOCTU OCHOBHOIO NepcoHana.

MoTMBaLMOHHbIN Npodunnb BCNOMOraTenbHOro nepcoHana o4deHb NOX0X Ha MOTMBa-
LMOHHbIN Npodunnb OCHOBHbIX paboTHMKOB Npon3BoAacTBa (CM. puc. 5).

Mo pesynbTatam COCTaBfEHHbLIX MOTMBALMOHHBLIX Npodunen Obin caenaH BbiBOg, O
TOM, YTO OeNCTBylLaa Ha NpeanpuaTUN cucteMa MoTMBaLMKM U CTUMYNIMPOBAHNUS UMeeT
onpegeneHHble HeaoCTaTKM U He Bcerga yunTbiBaeT MOTMBALMOHHbBIE NPUOPUTETHI PasHbIX
KaTteropumn nepcoHana. CoBepLUEeHCTBOBAHME CUCTEMbI CTUMYIIMPOBAHUA TpyAa nepcoHana
NPOVN3BOACTBEHHOIO NPEeanpPUATUS AOIMKHO ONMPaTbCsA Ha MOTUBALMOHHbIE MPUOPUTETHI
KaXkgon 13 kateropuin paboTHukos [4].
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Puc. 5. MomueauyuoHHbIU ripoghusib 8CrioMo2amesibHO20 nepcoHarna
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H3Y4HO-METOANHECKA
SAEKTPOHHBLIN JKYPHaA
MpeanoxeHHasa cuctema onnaTbl TpyAa U 0OCOBEHHOCTN CTUMYNMPYIOLLMX BbINAaT 4115
agMWHUCTPATUBHO yNpaBneHYeCcKoro nepcoHana npeacraeneHbl B Tabn. 4. Npegnaraemas
cucTtemMa MoTuBaLMy aAMUHUCTPATUBHO-YNpaBeHYeCcKoro nepcoHana n cnewmannctoB Oc-
HOBaHa npexage BCEero Ha ToM, YTobbl CTUMYNMPOBAaTb JIMYHYIO aKTUBHOCTb U NPeAoCTaBUTb
BO3MOXXHOCTb CaMOYTBeEPXAeHUS ONS JaHHOW KaTeropun coTpyaHukoB [5]. Nockonbky ae-
HEeXHOe Bo3HarpaxgeHue nsi HUX He SBISeTCA NPUOpUTETHBIM PakTOPOM, TO NpearoXeH-
Hble U3MEHEHNS 3Ha4YUTeNbHO He MOBMNUAIOT Ha pa3Mep onnaTbl Tpyada, OOHaKO 3aTPOHYT
MOTMBALNOHHbIE NPUOPUTETbLI COTPYLHMKOB.
Tabnuua 4
Npepnaraemas cuctema matepuasribHOro CTUMyMpoOBaHUA
agMUWHUCTPaATUBHO-YMpPaBnNeH4YeCcKoro nepcoHana u cneynanncTos
000 «AnTtauckas ¢aHepa»

HaumeHoeaHue ebinnam Heticmeyrowan lpednazaemas cucmema
cucmema
AOMUHU- Cneuyua- AdmuHucmpa- Cneuuanucmsl
cmpa- sucmsl | MueHo-ynpaesieH4ye-
MmueHo- CKUU nepcoHar
ynpaeJsieH-
yeckutl nep-
coHasn
[eHexHoe cTumynupoBaHune
Oknag, | 30,5 | 195 | 30,5 | 19,5
Exxemecs4Hble npeMum
Mpemunn 3a BbINONHEHME 10% ot 5% ot % oT oknaga B pa3vepe NpeBbILLEHNs NNaHOBbIX
nnaHa oKknaga oknaga nokasareneu
[Mpemnun 3a onpegeneHHble JOCTUXKEHNS
TNyywemy paBoTHUKY 1000 | 1000 3000 | 1500
Mo utoram paboTel 3a rog 15% oknapa % OoT oknaga B pa3mepe MpeBbILeHNsi 06 bEMOB
peanusauuv 3a npegplayLwunm rog
3a NnYHblE OOCTUXEHNS - Ha ycmoTtpeHue pyko- | 3a gocTmxkeHue onpe-
BOOMUTENS JeneHHbIX pe3ynbTaTtoB

(pacLumpeHue pblHka
cOblITa, CHUXEHME 3a-
Tpart, oTcyTcTBME HBpaka
n T1.0.) B pasmepe 10%

OT oKnaga
HepgeHexHoe cTuMmynMpoBaHue
MNoBbIWeHWe kBanupukaumm — He meHee yem oguH [ns oTAenbHbIX cneum-
pas B rog anncToB He MeHee YeMm

ABa pasa B rog (Hanpu-
Mep, Anst byxrantepos)

Onnarta ycnyr cBsA3u - B nonHom o6beme (kopnopatuBHbIV Tapud)
Onnata 'CM (anst coTpygHu- - B chmkcupoBaHHoM obbeMe Ucxoasa 13 pacyeta
KOB, Ybsl AEATENBHOCTb NPea- nepeaBWKeHUs1 COTPYAHUKA
nonaraet pa3be3fgHou xapak-

Tep)

MpepnoxeHHas cuctema onnaTtbl Tpyaa M 0COBEHHOCTN CTUMYNUPYIOLLNX BbiNnaTt aAns
NPON3BOACTBEHHbIX PaAbOTHMKOB W BCMOMOraTeNbHOroO nepcoHana npeacTaBneHbl B
Tabn. 5.
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Tabnuya 5
NMpeanaraemasa cuctema MaTepmaribHOro CTUMYIMPOBaHMUA NPOU3BOACTBEHHbIX
M BcnomoraTtesnbHbIX pabounx OO0 «Antanckasa daHepa»

Helicmeyrowjasi cucmema lMpednazaemasi cucmema
HaumeHogaHue ebinnam Npouseoo- Bcnomoza- MpouseodcmeeHHbIE Bcnomoza-
CMeeHHbIe pa- | mesibHbie menbHbIe pa-
6o4ue aboyue pa6oue 6o4ue
p
[eHexHoe CTMMynupoBaHue
Oknan | 17,5 | 155 | 17,5 | 15,5
ExxemecsiyHble npemuu
3a BbINONHEHWE NnaHa 10% ot oknaga — 10% oT1 oknaga 1% oT oknaga
3a nepepaboTky (cBepx Bbl- | CornacHo Hop- CornacHo Hopmam TK +
nnart, NnpeaycMoTpeHHbIX TK) mam TK 3% oT oknaga K aHeB-
B HOMY OKnagy B nepwvios B
nepepaboTkn
3a MHTEHCMBHOCTL paboThl 3% 5% -
3a otcytcTBMe Opaka - - 5% ot oknaga -
3a OecnepebonHbIN npoLecc B B B 5% ot oknaga
npousBoacTea
MpemMun 3a onpegeneHHble JOCTMKEHUS
Jlydwemy paboTHUKY 1000 — 1000 —
3a pauvoHanusauuio npous- B B 5000 _
BOACTBA
Mo ntoram paboTkl 3a roa 10% ot oknaga % OT oknaga B pa3mepe MnpeBbIeHns
- obbemMoB peanusaumv 3a npeablgyLmn
rog

Beuay TOoro 4to y gaHHoro tuna nepcoHana npeobnagaeT HEBbICOKUA 3apaboTok, TO
WMEHHO MaTepuanbHOMY CTUMYNMPOBAHMWIO yaeneHo 6onblioe BHMMaHue. B gaHHom cny-
Yae OTCYTCTBYIOT NPeaSIOKEHNS MO HEQEHEXHON MOTMBALMM, MOCKOMbKY OHWU HE NPUHECYT
AormkHoro acpdpekra. OgHako B crnydae ¢ NPOM3BOACTBEHHbIMU pabounmun LenecoobpasHo
TaKke NpeayCcMOoTPETb BO3MOXHOCTb MOBbILLIEHMS KBanMdukaunmn y Tex COTpyAHUKOB, KOTO-
pbIM 3TO Heo6xoanMO. B 4YacTHOCTM, MHOTME CreLmanbHOCTM NpeaycMaTpuBatoT kBanndu-
KaLUMOHHbIE 3K3aMeHbl N0 pa3psaaM, KoTopble OHM MOryT caaBaTb NO COGCTBEHHOMY Xena-
HM0. CO CTOPOHbI PYKOBOACTBA MOXHO NPEASIOKNTbL OPraHn3aLmio caadm kBanmgukaLmoH-
HbIX 3K3aMEHOB Ha oYepenHOoN paspsa, 3To obecneunT 6onee BbICOKYH KBanMduKauuio oT-
AenNbHbIX PAGOTHUKOB, YTO NOSTOXMTENBHO CKaXXeTcs Ha KavyecTse paboT u NponsBoanTENb-
HOCTW, a Takke copMUPYET ONpedeNeHHy0 3anHTEPecoBaHHOCTL B pesynbTaTtax Tpyaa.
[na BcnomoratenbHOro nepcoHana HeAeHeXHbIX BUOOB KOMMEHcauuMuM Takke He npeay-
CMOTPEHO, MOCKONbKY A5151 HUX BCE XXe OCHOBHOM MOTMBaLMEN ABNAeTCa onnarta Tpyaa.

Momnmo aToro npeagnaraeTcsa Ans BCex Kateropmm paboTHUKOB BHEAPUTb €XXErofHYHo
npemuio 3a Bbicnyry net. PaboTHukam, HenpepbIBHO NpopaboTaBLUMM B OpraHM3aummn yka-
3aHHOE HMXe KONMMYECTBO JeT, BbiNa4ymMBaeTCs eXerogHoe Bo3HarpaxaeHne B cnegyowmx
pasmepax:

— npwu cTtaxe oo 5 net BkntountensHo — 2000 py6.;

— Npu cTaxe cBbllwe 5 oo 7 net sknovntensHo — 3000 py6.;

— Mpu cTaxe cabiwe 7 go 12 net BknoumtensHo — 5000 py6.;

— npwu cTaxe cebiwe 12 net — 7000 pyo6.

[MpeanoxeHHble BUAbI MatepuanbHOro CTUMYIMPOBAHNA HE TOMBbKO YYMTbIBAOT MOTU-
BaLMOHHbIE NMPUOPUTETLI NepcoHarna, Ho 1 hopMUPYIOT NOSANBHOCTL NEPCOHana no OTHO-
LEHMIO K NPON3BOACTBEHHOMY NPEANPUSTUIO.
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3aknroyeHue

OppekTnBHaAs cnctema CTUMyNMpoOBaHMS U MOTUBaLMN PabOTHUKOB NPOU3BOACTBEH-
HOro NPeanpuUaTUS SBMSETCA BaXXKHbIM (DaKTOPOM MOBbILLEHUS NPOU3BOAMTENBHOCTU Tpyaa
N, KaK crneacteme, PUHAHCOBLIX pe3yribTaToB AeATENIbHOCTU NpeanpusaTna [6].

Mpu aTOM pa3paboTka N COBEPLUEHCTBOBAHNE CUCTEMbI CTUMYNIMPOBaHNA NepcoHana
AOJIMKHbI ObITh HaLeneHbl Ha AeTanbHbIN aHanm3 u y4eT MOTUBALMOHHBLIX NPUOPUTETOB KaX-
Aon 13 kaTeropui paboTHukoB. ONTMManeHoe n agpecHoe COOTHOLLIEHME MaTepuarbHbIX U
HemaTepuarbHbIX METOOOB MOTUBAUMM ANA pasHbIX KaTeropui nepcoHana CnyXuT OCHO-
BOW AN NOCTPOEHUS 3P(PEKTUBHON CUCTEMbI CTUMYINMPOBAHNSA pabOTHMKOB.
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Improvement of the personnel incentive system at manufacturing company

Abstract. In modern economic conditions, when an active “migration” of labor resources to large cities takes

place, many manufacturing companies are faced with a shortage of qualified specialists and workers. The

main task of personnel management is to attract, retain and stimulate employees of the organization. The way

to develop an effective personnel incentive system lies through understanding their motivational priorities. The

purpose of the work is to analyze the incentive system and motivational priorities of employees of a manufac-

turing company. Main results: an analysis of the current system of incentives and motivation of the personnel

at a manufacturing company was made, recommendations were developed to improve the efficiency of the

incentive system of a company.

Key words: personnel incentive system, personnel motivation, employee's motivational characteristic.
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