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CocTaB NONMUTUKUN yNpaBneHusi puckamu

AHHOMauyus. bonbwoe 4ucrno Hay4YHbIX U Hay4YHO-rpakmu4yeckux nybrukayuli nocesweHbl
npobneme ynpasneHus puckom. OOHaKO 80rpPOChLI MEopUU U NMpakmMuKu co8pemMeHHO20 o-
CMPOEHUs cucmeM yrnpaesieHuUsi puckamu KOMMep4eCcKuUx CmpyKmyp u rnoaumuku yrnpasre-
HUS1 puckamu ocmaromcsi He0ocmamo4Ho pa3pabomaHHbIMU. B cmambe onpedesieH co-
cmae rnosumuKu yrpasaeHusi puckamu.

Knroyeeble cnoea: pucku, nonumuka ynpasrieHusi puckamu, uesu, Memoouka.

Pa3den: (04) akoHOMUKa.

[MpMeHeHWe pasnnyHbIX MeTOO0B yNpaBreHUss PUCKOM, UCMONb3YeMbIX 3a pybexxom,
B Poccun manoaddekTMBHO B CUIy 3HAYMTENbHOW AMHAMUYHOCTWU BHELLHEW cpenbl n
HEC(POPMUPOBAHHOCTN PbIHOYHBIX CTPYKTYp coBpemeHHon Poccun. TeopeTuyeckne
pa3paboTKM OTeYeCTBEHHbIX Y4EeHbIX MOABUANCE B KOHLIEe XX Beka. [Mpobnembl ynpaBneHus
pUCKOM npoaHanuaupoBaHbl B pabotax B. Kosanesa, A. lllepemeta, M. bakaHoBa, W.
banabaHoBa, B. YepHoBa n gpyrux uccnegosaTtenen. BoidbiBaloT nHTepec 6onee nosgHue
pa3paboTKkM y4eHbIX-9KOHOMUCTOB B OBnacTu Knaccudukaumm n ynpasreHus puckamu,
cpeaun KoTopbIX MOXHO BblaenuTb Tpyabl B. paHaTypoBa, M. "payeBon, I". KnenHepa, [1.
pabosoro, C. lMNeTtposa, C. NontaBuea, M. Yekynaesa, J1. TanmaHa, H. Xoxnosa, B. by-
sHoBa, B. MyweHko, M. Porosa, B. BaTtkuHa, B. Cespyka.

B paboTtax . banabaHoBa, B. 'panaTypoBa, H. Xoxnosa, 1. 'pabosoro, J1. TanmaHa,
B. bysaHoBa, B. MyuweHko, M. Porosa paspaboTaHbl NOAXOAbl K aHanuM3y 1 ynpasfieHuto
pucKamMn, OCHOBaHHbIE Ha Hay4YHOWN KracCuduKaLlnum puUCKoB.

BOMbLWNHCTBO MOMCKOBBIX CUCTEM BblAAeT MHOXECTBO ONMUCAHWUA pPasfnyHbIX BUOOB
PUCKOB 1 Llenn ynpasreHnst UMu.

OpHako ans ynpasneHnsa pyckamm HeobxoauMMm eOuHbIN JOKYMEHT, B KOTOPOM ByayT
OCBELLeHbI cneaytoLime Bonpochl:

— TEePMUHOMOIs;

— MpOoLECC NPaKTUYECKOro NPUMEHEHUS YNpaBeHUs puckamu;
CTPYKTypa ynpaBneHus puckamu;
Lenb ynpaBrneHns puckamu.
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Bonbloe 4MCNo HayyHbIX W HAy4YHO-MPaKTUYECKUX NYyONMKauui MOCBSILLEHbI
npobneme ynpaBneHus puckoM. OgHaKo BONPOCHI TEOPUM U NMPAKTUKN COBPEMEHHOIO MNo-
CTPOEHWE CUCTEM YNpaBMeHUss puckaMmv KOMMEPYECKMX CTPYKTYP U MONUTUKN yripaBreHus
prckamMm OCTaloTCs HeJOCTaTOYHO pa3paboTaHHbIMMU.

Tabnuya 1

Knaccudmkaumsa puckoB 1 NpUYMH UX BO3HMKHOBEHUA HA OCHOBe
FOCT P UCO 9001-2008

Cdpepa pesTenbHOCTU

Kputepum
NMpounsBoacTBeHHas
Knaccudukaumm Hay4yHasa peATenbHOCTb Cuctema ynpaBneHus
AeATenbHOCTb
[JoKymeH- —HeBepHO [OKYMEHTasnbHO | MCrnonb3oBaHne —3MeHeHne YCrOBWiA
TpoBaHune OPOPMIIEHHbIN anneTuT; AOKyMEHTaLnn He MO | KOHTpakTa, 3aKM4YeHHOro
L Hanuume aHarora | HasHayeHnto  (Hanpumep, | paHHee ¢ noTpebuTenamu,
n306peTeHHoro N | HEMPUMEHNUMOCTb nocTaBLUMKaMu,
pa3pa60TaHHoro n3genunsa | KOHKPETHOro CrtaHAapTa K | napTHepamu U T.4,
(obopynoBaHus) unu | NPON3BOAMMOMY BUAY - yHUYTOXEHUE
OOKYMEHTa; npoayKuum) OOKyMeHTauuu B
—ownbkn  paspaboTtumka Ha pesynbTate 4pe3BblyYanHbIX
yepTexax. cuTyaumn (noxap,
HaBOAHEHWE)
OTBETCTBEHHOCT |- HEeMpPaBuIibHbIN BbIGOp | OLUMOKM NpW MAAHUPOBAHUN |- HUSKU YpOBEHb
b pyKoBOACTBa HOBOBBEEHUI; NPOU3BOACTBEHHbIX opraHusauuy nepcoHana;
— HEKOPPEKTHO chopmy- | MOLLHOCTe N - owmnbkm npu Bblbope
nMpoBaHHble  3agaun  ansa | 0bopyaosaHus PaboumX | OpraHM3aLMOHHBI  CTPYK-
Hay4HbIX UCCNEAOBaHUN. MecT

Typbl NPEANpUATUS;
- OTCYTCTBME OpMEHTauuMn Ha
notpebutens (BHeLWHero u
BHYTPEHHErO)

Mpouecckl XKUM |- HeBbinonHeHne nnaHoB
NPOEKTUPOBAHMS n
pa3paboTKM opraHM3auuu;

—BbICOKAs BEPOSATHOCTb BO3-
HUKHOBEHMSI  PUCKOB  MNpW
npoBeaeHnm Hay4Ho-
nccrenoBaTenibCKunx pabot
(T.e. dbuHaHCOBbLIE CpPeAcTBa,
BMOXEHHbIE WHBECTOpPaMu B
npoBefdeHne UCCnegoBaHWng,
MOFyT HMKOTAA K HUM He
BEPHYTbCH, NGO BEPHYTLCS B
oTAaneHHom byayliem);

—-OTCYTCTBUE UOEHTUMKALNM

- BbIMYCK MapTUM MpPOZyKLuK,

HEeCOOTBETCTBYIOLLEN
TpeboBaHusM, npeabsBs-
JNIieMbIM K Hel;

- HecooTBETCTBME 3akyn-
neHHon NpoAyKLMmn
TpeboBaHuAM;

- HecBoeBpeMeHHoe  0bny-
XuBaHvne obopyaoBaHus;

- OTCyTCTBUYE paboumnx

WHCTPYKLUMIW Ha MecTax

- COCTaBIEHNE JONTOCPOYHbIX
HEBbINOMHUMBIX MNJ1aHOB;
—HenpaBUrnbHO  BbIGPaHHbIE
MeToadbl aHanusa aeaTenb-
HOCTW OpraHuM3auMm W Kak
cneacTeve, nony4veHve
HeaJeKBaTHbIX pe3yrnbTaToB
aHanuaa;

—He obecneyeHune
COOTBETCTBMS 3aKyMNEeHHOM
NPOAYKUMN YCTAHOBMNEHHbLIM
TpeboBaHUAM K 3aKyrnkam

U3MEHEeHUN npoekxrta 7
pa3paboTKu.
MU3mepeHue, npotiecc pa3paboTok M Hay4YHO- | oTcyTcTBME Ha  paboumx | OTCYTCTBUE NIaHUPOBaHWS K
aHanuM3 W ynyd- | uccnegoBaTenbCkux pabot 6e3 | mectax M3MepUTErbHbIX | MPUMEHEHNs B opraHusauum
weHne MCNOMb30BaHUsi COBPEMEHHbIX | NpuBopos unu ux | npoueccos MOHWUTOPWHra,
TEXHOMOMIA. HeHaanexallee cocTosgHue, | U3SMepeHus, aHanusa u yny4-
- HenpeaycMoTpeHue LeHus.
NPOU3BOACTBEHHBIMMN
nogpasgeneHnsamm
KOPPEKTUPYIOLLNX 7
npeaynpexaaroLmnx
OEUCTBUMIN  MpW  BbINycke

~2~
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HecoOoTBeTCTBYIOLLEN
NPOAYKLMN.

Mo Hawwemy MHeHUIo, NoNUTUKa yrnpaBreHna puckamm — 3To NOSIMTUKA rocygapcTea u
npeanpusaTUiA, HanpaBfieHHbIX HA POCT (PMHAHCOBLIX pe3ynbTaToB, obecnevyeHne ero ag-
PEKTMBHOCTM M KOHKYPEHTOCMOCOOHOCTN NPeanpuUsaTUn U OOCTUXKEHUS TNABHOMW Lenu nio-
B0l KOMMEpPYECKOM CTPYKTYpbl — NOSTy4YeHne NpubLINK.

Heobxoaumo noHMMmaTb, YTO CyLLECTBYET MHOXECTBO NyTel AOCTWXKEHUSA Luenew
yrnpaBrieHNs1 pUckaMm M UMEHHO MO3TOMY HEBO3MOXHO OObeauHUTL BCe HanpaBneHus B
€eVHbIA OOKYMEHT.

Kpome TOro, craHgapTbl ynpaBfeHUs puckammn BKITOYalOT B cebs Kak «NosfoXuTenb-
Hble», TaK N «oTpuLaTenbHbIE» acnekTbl pUcka ANa opraHM3aumn.

TeopeTnyeckun martepuan MO CO34aHUID CUCTEM YyMNpaBreHUss HeoO4HOPOLEH U
pa3po3HEH, CYLECTBYIOLWNA WHCTPYMEHTAPUA He MO3BOMSeT MOMHOCTLIO OXBaTUTb
npobnemy co3gaHnsa cCUCTEM ynpaBreHUss pUCKaMn KOMMEPYECKUX CTPYKTYP.

MHoOrne 3KOHOMMCTbI BbICKa3blBalOT MHEHME O TOM, YTO HOBble WMH(OPMALMOHHbLIE
TEXHOMOMMM He HaLUNN OTPaXeHNa B METOAOMOMMSX U MeToauKax NPOEKTUPOBAHNSA CUCTEM
ynpaBneHus puckamu.

Henb3sa ¢ 3TMM cornacutbCs, Tak Kak Ha AaHHbIn MOMEHT CyLLEeCTBYIOT aBTOMaTU3N-
pOBaHHbIE CUCTEMBbI, MO3BONAIOLLME OTCHEXUBATL PUCKM U yNpaBnisaTe UMW, [pyron Bonpoc,
YTO MOMCK MNyTerW pauMoHanuM3aumMm YrnpaBrieHYeCKNX peLlleHUn B BbICOKOPUCKOBbLIX
YCIOBUSIX CTAHOBIIEHNS OpraHn3auumn, HegocTaTodHasa Hay4YHasa pa3paboTaHHOCTb OTAESb-
HbIX CTOPOH M Bonbluasd npakTuyeckas 3Ha4YMMOCTb NPOEKTUPOBAHUA PUCKOB OCTaBIIAOT
Xenatb nyyuiero.

Bonpocamu TepmuHonornm B Hactosiwee Bpemsi 3aHnmatotcsa HUN. OHn Bce 6onbluee
BHUMaHWe NposaABNAT K cucteme MeHegxkmeHTa kadectBa (CMK), kotopas
XapakTepuayeTcsi Kak COBOKYNHOCTb METOAOB, MPUEMOB U MEPONPUATUIA MEHeKMEHTa
KayecTBa, MO3BOMSAOWMX B OMpederieHHON CTENEeHW MNPOrHo3MpoBaTb HACTyMneHue
PUCKOBbIX COBLITUIA M NPUHUMATL Mepbl K UCKMIOYEHUIO UMW CHWXKEHUIO OTpuLaTenbHbIX
nocreacTBUMA HaCTyNNeHNsa Takux CobbITUN.

MMyHKTbI CTaHgapTa M cdepbl AeATenbHOCTU MpeacTaBfeHbl COOTBETCTBEHHO B
nepBoM cTonbue n BepxHen cTpoke Tabnumupl 1.

Tabnuua coctaBneHa B BUae CBOe0Opa3HoOm MaTpuLbl. BHYTpY MaTpurubl M3NOXEHbI Npy-
YMHbI, KOTOPbIE BIIEKYT 3a COO0M BO3HNMKHOBEHME PUCKOBbLIX cUTyauuii. Crnegyet OTMETUTb, YTO
B MaTtpuLie pacCMOTPEHbI N MPOaHaNM3NPOBaHbl TONIbKO BHYTPEHHWE PUCKYW, BblAESEHHbIE B
Knaccudpmkaumu, npeanoxeHHon b. MuneHepom n @.Jlucom [2, c. 50].

MpeanoxeHHasa knaccudukaumss pUCKOB M MNPUYMH WX BO3HUKHOBEHWUS MOXET
cnocobcTBoBaTh H6oriee BLICTPON MAEHTUMUKALUUK pUCKa, crieaoBaTenbHO, 06 bEKTUBHOMY
BbIOOpY MeToAa ynpaBneHnsa pUCKOM N yCTpaHeHUs NpUYMHbI BO3HUKHOBEHUS [2, . 43].

Mpn paspaboTke NONUTUKN ynpaBneHns puckam HeobxoanmMo Ucnonb3oBaTh U CTaH-
AapTtel CMK.

MHorne Poccuinckme yyeHble NpuLnn K BbIBOAY, YTO YNpaBrieHne pUckaMu sIBMsieTcs B
HacTosiLlee BpeMs BaXHeWwen 3ajaden, KOTOpYyH pPyKOBOOAUTENW oOpraHv3auun, BHe
3aBMCUMOCTU OT pofa AeATENbHOCTU N OpraHn3aLMOHHO-NPaBOBON (POPMbl COOCTBEHHOCTMW.

OTO CBA3aHO C TEM, YTO OpraHm3aumm YHKUNOHUPYHOT B YCIOBUSX KECTKOW KOHKY-
PEHLMM 1N CTPEMATCS NOoSlydaTb MakCUMarbHY0 NpuUbbINb NPY MOCTOSAHHO N3MEHSIOLLENCA
BHYTPEHHEN 1 BHELLHEN cpeae.
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B ocHoBe ynpaBneHus puckamu nexaTt uerneHanpasfieHHbI NMOUCK M opraHusauus
paboTbl MO CHUXEHUIO CTEMEHN pUCKa, NCKYCCTBO NOJTyYEeHUSA N yBenu4eHus oxoaa (Bblur-
pbiwa, NpubbinNn) B HeonpeaeneHHOM XO3sIMCTBEHHON cuTyaumu. KoHeyHasa ynpaBneHus
PUCKMM COOTBETCTBYET LieneBon yHKUUKU npegnpuHumatensctea. OHa 3akniovaeTcs B
nonyyeHnn Hambonbwen npubbinn Npyu ONTMMAanbHOM, MpPUEMIEMOM ANa npeanpu-
HUMaTEeNs COOTHOLUEHUM NPUBLININ 1 pUCKa.

NTak, rmaBHOW Lenblo MNONMUTUKN YrpaBrieHna puckaMmmn aBnaeTcs — nonyyvyeHue npu-
ObIIM NPU MUHMMArbHbLIX 3aTpaTax.

Ansa Toro, 4tobbl 3Ta uenb 6bina 4OCTUrHYTa, HEOH6X0AMMO NOHMMAaTL Kakue 3aTpaThbl
Mbl ByaeM MUHUMN3NPOBATb U C Kakne PUCKU CyLLECTBYIOT, TO eCTb He0BX0AMMO onucaTtb
PUCKM OpraHmnsauumu.

CornacHo ctaHgapty «FERMA» ngeHtudumkaums pucka npeacrtaenseTt cobon npo-
LeCC BbIsIBIIEHNA NOABEPXXEHHOCTUN OpraHn3aunmn HEM3BECTHOCTH, YTO NpeanonaraeT Hanu-
Yyne NonHon nHdopmMaumm o6 opraHmsaLmm, pbiHke, 3aKoHO4AaTENbCTBE, COLManbHOM, KyIb-
TYPHOM 1 MONIUTUYECKOM OKPY>KEHUN.

Ana naeHtTudurkauumn pucka Heobxoamm MeToa0NorMYeCcKUii NOAXo4 ¢ TeM, YTOObI Bbl-
SBUTb MakCUMMaribHOE YMCII0 PUCKOB, KOTOPbIM NOABEPXKEHA OpraHM3aumsi BO BCex cpepax
aeaTenbHocTH [2, c. 6].

[ns Toro, 4To6LI ONpeaennTb MakCuMarnbHOe YMCIIO PUCKOB, HEO6X0AMMO Kraccudu-
uupoBaTtb U onucaTb BU3HeC NpoLecchl opraHn3aumm.

Takum obpasom, eLle ogHMM MYyHKTOM MOMIMTUKK ynpaBreHuss puckammn dyaet cosga-
HWe MeToOMKN NOEHTUMUKaLMU PUCKOB.

Kak oTtmedeHo B ctaHgapte « FERMAY, onvcaHue pucka Crny>XUT OCHOBOW Anga dop-
MUPOBaHNSA «KapTbl pUcKay opraHmnsauumn, KoTopbii 06o6LaeT gaHHble 06 onucaHum pucka,
AENCTBYIOLNX MEXaHM3MOB KOHTPOSS, NNIaHUPYEMbIX MEPOMNPUATUAX MO CHUXKEHUIO YPOBHS
pucka, OTBETCTBEHHbIX 3@ MeponpuaTna. PopMmnpoBaHmne «kapTbl pUcka» NO3BOSISET YETKO
chopMynupoBaTb NPUOPUTETHbLIE HarnpaBfeHUa B 4acTW YNpaBrieHUs puckamu, onpeae-
nnTb Hanbonee aPPeKTUBHbIE METOALI KOHTPONA [2, C. 6].

CnepoBaTtenbHO, B AanbHeENLWLEM B NONIUTUKE YNPaBreHns pUCKOM LOMKeEH ObiTb onu-
CaH NpoLecc COCTaBIIEHUS KapTbl PUCKOB.

3aKnoumTeNbHBIM MYHKTOM MOSIUTVKM YPaBIeHUs puckaMmn SBMseTCs OLEHKa pucka no pe-
3ynbTatam KOTOPOW ByayT NPUHUMATBECA PeLLEeHUs Mo ynpasreHuo pyuckom. CornacHo ctaHgapTam
ISO / IEC, oueHka p1cka npeactaBnsieT cobon aHanma pucka u M3mepeHue pycka [2, c. 6).

Takum 0bpasom, NonuTrKa ynpasreHnsa puckamMmu JOSDKHa BKoYaTh B cebs (puc. 3):

— uenb NONUTUKK,

— MeToAuKa OMMCaHUs PUCKOB;

— MeToAuKa MAeHTUdUKaLUUN PUCKOB;

— COCTaBrieHMNe KapTbl PUCKOB;

— OLEHKa pUCKOB.
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CocTaB nonuTmkn ynpaseHna puckamu

Llenb nonutukm

A 4

MeToguka onucaHuna PUCKOB

A 4

> MeToguka naeHTnmkaumm puckos

CocraBneHue KapTbl puckoB

A 4

A 4

OueHka puckoB

Puc. 3. Cocmae rnonumuku yrnpaseneHusi puckamu
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