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CraHpapTbl ynpaBneHus npeanpusatuem Ha npumepe OAO «Tsxkmexnpecc»

AHHOmauyus. OcHo8bIBasiCb Ha MOM, YmMo desimesibHOCMb KOMMEPYECKUX CMPYyKmMyp s16-
ngemcs nybnu4yHou, 8 cmambe MoOpobHO paccmompems KOHUernmyarsbHble OCHOB8bI
cmaHOapmo8 KayecmeeHHO20 yripasneHusi npednpusmueM. B cmambe oceeweHbl
832/1510bl pas/iuYHbIX 3KOHOMUCMOB, PacCMOmpeHbl cmaHdapmsl pabomsi Pegu3uoHHOU
Komuccuu u MemoOhbl yripasreHusi puckamu.

Knroyeenbie cnoea: pucku, MemoObl ynpasneHusi puckamu, cmaHoapmeal yrpasneHus.
Pa3den: (04) akoHOMUKa.

CrtaHgapTbl ynpasneHust NnpeanpustueM 6epyT CBOe Havano eule ¢ AaBHUX BPEMEH.
Tak, Hanpumep, elle B 1826 r. HeMeLKWii yueHbIn V. TIoHeH B cBoelt kHure «/3onnposaHn-
HOe rocyapCTBO B €ro OTHOLUEHUU K CENbCKOMY XO3SIMCTBY U HaLMOHaNbHON 9KOHOMUKM»
paccmatpmBan abCcTpakTHOe, 3KOHOMWYECKU M30NMPOBaHHOE rocydapcTBO, B npeaenax
KOTOPOro UMeeTcs LeHTpasnbHbI ropo C PbIHKOM, KOTOPbIA ABNAETCA UCTOYHMKOM obec-
nevyeHnsa cTaHbl NPOMbILLMIEHHBIMY TOBapamu.

[pyro Hemeukmn ydeHbin B. JlayHxapg (1882 r.) uccnegosan ontumarnbHoe pas-
MeLLeHNe OTAENbHOro NPOMBbILLSIEHHOrO NPEeANPUATUA OTHOCUTENBHO NCTOYHUKOB Chipbs U
PbIHKOB CObITa NPOAYKLNN.

Bornbwon Bknag B Teopuio pasmelleHus npomssoacTtea BHec A. Bebep. OH Bbigenun
OCHOBHOW aKToOp pasMeLLleHMs1 NPON3BOACTBA — SKOHOMMUYeCKas Bbiroga (paborta 1909 r.
«O pasmelLeHn NPOMBILLSIEHHOCTU: YACTas Teopus WTaHgapTay).

B cBoe Bpema A. CMUT BblABMHYN TEOpU0 abCOMOTHBIX NPEUMYLLECTB, KOTOPbIMU
obnagaeT Ta UnNu nHas ctpaHa gns Npon3BoACTBa onpeaeneHHoro Buaa Toeapa.

C. [. FOwkoBa faeT aBTopckoe onpeferneHve ctaHgapTusaumm: ctaHgapTusaunsa —
3TO Hayka O popmMax U meTodax nepepaboTkn NepcoHasnbHbIX 3HAHUN C LEenblo BbisiBIie-
HUS X HEKOTOPOWM OOLLHOCTM U NpeBpaLlleHne 3TUX 3HaHUM B cuctemMy TpeboBaHui, npa-
BWUS, pEKOMEHAALUNN, NPUrOAHbIX ANS MHOMOKPATHOIrO NMPUMEHEHUS NPU peLleHnn peasibHO
CYLLIECTBYIOLLMX M NOTEHUManbHbIX 3agad [1, c. 5].

B akoHOMMYeckon nuTepaTtype NpUBOLATCA pasfiMyHble Mogenu knaccudpukauum. B
AaHHbIX Knaccudgukaumsix nokasblBaloT MeCTO, poSib U CBA3W CTaHAApPTOB M CTaHOapTu3a-
UMM C pasnuyHbiMKM Haykamu. Kpome TOro, pasnuyHble Knaccudukaumm CTaHgapToB U
CTaHAapTM3aLuuMmM yKasblBaloT Ha HEOOBXOAMMOCTb UCMONb30BaHWUS CTaHAAPTOB B KOMMEp-
YeCKMX CTPYKTypax.

OcHoBbIBasACb Ha TOM, YTO AEATENIbHOCTb KOMMEPYECKUX CTPYKTYp siBnsieTcs nyo-
NNYHOW, Mbl cYUTaeM HeobxoammbiM NOAPOOHO pacCMOTPETb KOHLUENTyarbHble OCHOBbI
CTaHOapTOB Ka4eCTBEHHOro yrpaBneHnsa npeanpustuem.
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Mbl cuMTaem, 4TO CTaHOapTbl KAYECTBEHHOrO yrnpaBreHns GU3HeCoOM AOMKHbI COOT-

BETCTBOBaTb 3aKOHOMEPHOCTAM U hopMam, coaepaliuMca B TeOpun ctaHgapTusaumu.

OCHOBHbIM NOCTYNaTOM BCEX CTaHAAPTOB YNpaBneHnst A0MMKHbI ObITb KOHLENUMS Kade-
cTBa paboTbl 1 ynpaBneHnst NpeanpusTMem, OCHOBaHHasi Ha NpoLeccHOM noaxoae [1, c. 54].

PaccmoTpum ctangapt paboTbl PeBnanoHHon kommncemn. B komneteHuun PeBr3noH-
HOWM KoMuccun BxoguTt (puc. 1):

— nposepka ¢oMHaHCOBOW LOKymeHTaumm ObuiecTBa, OyxranTepCKon OTYETHOCTMW,
3aKSHYEHNA KOMUCCUM MO UHBEHTapuM3aLmm NMYLLECTBa, CPaBHEHNE YKa3aHHbIX LOKYMEH-
TOB C AaHHbIMW NEPBUYHOIO ByXranTepcKoro y4yeTa;

— aHanu3 nNpasBWUbHOCTM M MOMHOTLI BeAeHUsA ByxranTepcKkoro, HamnoroBoro, ynpas-
NEeHYeCcKoro n CTaTUCTUYECKOTO y4eTa;

— MpoBepKa NPaBUMbHOCTU UCMOMHEHNA Nopsaaka pacnpegenexHns npmbbinn O6Lue-
CTBa 3a OTYETHbIN (PMHAHCOBLIN rof, YTBEPXKAEHHOro 06LWKuM cobpaHnem akLuMOHEPOB;

— aHanu3a pmHaHcoBoro nonoxeHnsa ObuwecTBa, ero NnNaTexxecnocobHOCTHU, NUKBUA-
HOCTWU aKTUBOB, COOTHOLLUEHWUSI COOCTBEHHbIX CPeACTB M 3aeMHbIX, YUCTbIX aKTUBOB U
YyCTaBHOrO Kanutana, BbisiBieHWe pe3epBOB YNy4dlIEHUs 3KOHOMUYecKoro coctosaHms O6-
LLecTBa, BblpaboTka pekoMeHgaumn anst opraHoB ynpasneHus Obuwectsom;

— NpoBepKa CBOEBPEMEHHOCTU M NPaBWUIBHOCTWU MNNaTexen nocTasBLiMKaM MpoayK-
UUK 1 yCnyr, nnaTtexen B OIO4XeT N BHEOKOMKETHbIe POHAbI, HAYMCNEHNA 1 BbiNnaT au-
BMOEHO0B, MPOLIEHTOB N0 obnuraunsam, noraeHnn Npovmx o6a3aTenbCTB.;

— MNOATBEPXAEHNE AOCTOBEPHOCTM AaHHbIX, BKMOYaeMbIX B rogoBble oTdeTbl Obuie-
CTBa, rofoBYyl0 ByxranTepckyto OTYETHOCTb, pacnpenesieHne npubbinm, OTYETHOW OOKYMEH-
Taumm 4N HanoroBbIX U CTAaTUCTUYECKUX OPraHoOB, OPraHOB roCYAapCTBEHHOIO yNpaBreHus;

— NpoBepKa NPaBOMOYHOCTM €ANHONIMYHOIO MCMOMHUTENBbHOMO OpraHa Mo 3akn4ye-
HUIO 4oroBopoB OT nmeHn OBLLEeCTBa;

— NpoBepKa MPaBOMOYHOCTU pellueHur, NpuHATLIX COBETOM AMPEKTOPOB, €OUHO-
NMMYHBIM  UCNOSTHUTESbHBIM OpPraHoM, FUKBUOALWOHHON KOMWUCCUEW, UX COOTBETCTBUA
yctaBy ObuwecTBa 1 peweHnam obLiero cobpaHnsa akLunoHepos;

— aHanus peLueHnin obLLero cobpaHnst Ha NX COOTBETCTBME 3aKOHY M yCTaBy O0LLeCTBa.

Henb3sa octaBuTb 6€3 BHMMaHWA cTaHA4apThbl ynpaBneHus puckamu. bonbloe yncno
Hay4HbIX NyOnMkaumi NnoceaLLeHbl Npobneme ynpaBneHnus pUCcKOM, HO BOMPOCHI TEOPUU U
NMPaKTUKN COBPEMEHHOIO MPOEKTUPOBAHMUA CUCTEM YNpPaBfEHUS pucKamu OpraHu3auun
OCTalTCs HeaocTaTovHO pa3paboTaHHbIMK. TeopeTnyeckmii maTepman no cos3gaHuto Ta-
KMX CUCTEM HEOOHOPOOEH U pPa3pO3HEH, CYLLECTBYIOLUN MHCTPYMEHTApUn He NO3BONSEeT
MONHOCTbLI0 OXBATUTb MPOBMEeMy CO34aHUA CUCTEM YNpaBfieHUS pUcKkamu OpraHu3auumn,
HOBbl€ WH(POPMALMNOHHbBIE TEXHOMOMMM HE HALLMW OTPaXXeHUs B METOAOSOMMNSX U1 MeTOaAn-
Kax NpoekTupoBaHusi NogobHbIX cuctem. Nonck nyten paumoHanmsaumm ynpaBreHYeCcKnx
peleHnn B BbICOKOPUCKOBBIX YCMOBUSAX CTAHOBIIEHUS PbIHOYHOW 3KOHOMUKM B Poccuu,
HeJoCTaToYHas HaydYHas pa3paboTaHHOCTb OTAENbHbIX CTOPOH M Bonbluas npakTuyeckas
3HAYNMOCTb MPOEKTUPOBAHUSA IKOHOMUYECKUX CUCTEM OBYyCcnoBunn BbIGOP TeMmbl, NocTa-
HOBKY Lenen n 3agay gaHHom paboThbl.
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B komneTeHUun PeBMU3MOHHOK KOMUCCUN BXOOWT:

npoBepka pMHaHcoBOWM AokymeHTaumn ObulecTBa, GyxranTepckon oTYETHOCTM, 3a-
KIMHOYEHUIA KOMUCCUM MO MHBEHTapu3aLuuy UMyLLECTBA, CpaBHEHME yKa3aHHbIX OOKY-
MEHTOB C JaHHbIMU NEPBUYHOIO GyXranTepckoro yyeta

A 4

aHanm3 npasuiibHOCTU N NMOJNMTHOTbI BEAEHNA 6yxrar|TepCKoro, Hanoroeoro, yrnpasJieH-
YECKOro n CtatuCTtn4ecKkoro y4yeta

A 4

npoBepKa NpaBuNbLHOCTM UCNOMHEHMS NopsaaKka pacnpegeneHuns npubsinn ObLwecTsa
32 OTYETHbIV (PUHAHCOBBIN oA, YTBEPKAEHHOro obLwmM cobpaHmemM akLMOHEepPOB

A 4

aHanu3 ¢mHaHcoBoro nonoxeHuns OBLWecTBa, ero NNaTexecnoCobHOCTU, NUKBUOHO-
CTW aKTMBOB, COOTHOLUEHUS COOCTBEHHbLIX CPEACTB M 3aEMHbIX, YNCTbIX aKTUBOB U
YCTaBHOIO Kanutana, BbIsIBIIeHWE Pe3epBOB YIy4llEHNs SKOHOMUYECKOr0 COCTOSIHUS
ObuiecTBa, BoipaboTKka pekomMeHaauun ans opraHoB ynpasneHus O6LecTBOM

A 4

npoBepKa cBOEBPEMEHHOCTUN N NPaBUJITbHOCTU nnaTexen noctasLmkam npoaykumm n
ycnyr, nnaTtexen B OLOAXeT U BHEDIOOKETHbIE q}OHﬂ,bl, Ha4nCreHnn 1 BbiNNaT AnBU-
AeHaos, NpoueHToB Mno obnuraumsam, norawieHun npo4nx 06s3aTenbCTB

NOATBEPXKOEHWE [OCTOBEPHOCTU AaHHbIX, BKMHOYaeMbIX B rogoBble otyeThl OGLLECTBa,
rofoBYyl0 GYXranTepckylo OTYETHOCTb, pacrpedernieHne NpuobInn, OTYETHOW OOKyMEHTa-
LMW ONst HArnoroBbIX U CTAaTUCTUYECKUX OPraHoB, OPraHOB rOCYAAPCTBEHHOIO YrpaBreHus

A 4

npoeepka NnpaBoOMO4YHOCTN €OANHOJTUYHOIoO UCNOJTHUTENTBHOIO opraHa no 3aKnK4YeHuto
OoroBopoB oT MMeHn ObLLecTBa

npoBepka MPaBOMOYHOCTM peLUeHUi, NpUHATBIX COBETOM AMPEKTOPOB, €AMHOMNY-
HbIM WCMOJTHUTENbHLIM OpraHoM, NMKBUAALUMOHHON KOMWUCCUEN, UX COOTBETCTBUS
yctaBy O6GLLeCTBa U peLleHnam obLero cobpaHusi akLMoHepoB

A 4

aHanms peLIJeHVIVI obuwero CO6paHl/IFI Ha X COOTBETCTBUE 3aKOHY U yCTaBy obuiecTtea

A 4

Puc. 1. KomnemeHuyuu Pegu3uoHHOU KoMuccuu

PeBun3anoHHas komuccua n3 cBoero coctaBa usbupaeT npeacepartens v cekpertaps
(puc. 2).

CocTtaB peBM3NOHHO KOMUCCUN

|
v v \’

Mpencepatens CekpeTapb YneH komuccum

Puc. 2. Cocmas pesu3uoHHOU Komuccuu
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MHOroacnekTHOCTb TaKOro SIBMEHUSI Kak «PUCK» MopoXaaeT MHOroobpasve MHeHWumn
no NoBOAY 3TOrO MOHATUSA U CYLLLHOCTU €ro NPOUCXOXOEHUS.

FOCT P 51897-2002 «MeHempxkmeHT pucka. TepmuHbl 1 onpegeneHna» [22, c. 120]
onpeaensieT pUCK Kak covyeTaHne BEPOATHOCTM COBbITUA U ero nocnencTeui [1, c. 54].

BaxHO oco3HaBaTb, YTO HEBO3MOXHO M3bexaTb pUCKoB. HO Npu HanmMuum rpamoTHO
NMOCTPOEHHOW CUCTEMbI YNpaBfeHUs puckaMmyv MOXHO CBeCTU yuep®d K MuHumymy. [Ons
AOCTUXKEHUNA Taknx pe3ynbTaToB HeobXo4MMa KapTa pUCKOB Kak ykasaTerllb, OPUEHTUp, TO,
0e3 yero TpygHoO nepeaBuratbcd, a B Gu3Hece pas3BmBaTbCA W NPU-HUMATb Kakue-nmbo
peweHns. Bo MHOrMx cnyvasx kKapTta PUCKOB MOMOraet onpeaenntb 3KOHOMMUYECKYH
LEeHHOCTb KOMMNaHWW, a 3HauyuT, genaeTr 6usHec Oonee npuBnekaternbHbIM ONA  WH-
BECTOPOB C TOYKM 3peHUst HagexXHocTU. OHa urpaeT BaXKHYH pofib B CTpaTErmyeckoMm u
TekylemM nnaHMpoBaHWUM, OCYLLEeCTBMEHUM [enoBOoM cTpaTerMm u oueHke ©Oyayumx
AENOBbIX HanpaBreHUN.

B peanbHbIX XO3AWCTBEHHbIX CUTyauusax, B YCMNOBUSX AEUCTBUS pasHOOBpasHbIX
haKTopoB pmMcKka MOryT UCMONb30BaTbCA pPa3fMyHble Cnocobbl CHMXKEHUS YPOBHSA PUCKa,
BO3JENCTBYIOLLNE HA Te UNN MHble CTOPOHbI AeATeNbHOCTN npeanpuaTusa. MHoroobpasve
NPUMEHSAEMbIX B XO3SIUCTBEHHOM MNPAKTUKE MPOMBILUMIEHHbIX MNPeanpuATUA MeTOAOB
yrnpaBrieHNs PUCKOM MOXHO pasfaenuTb Ha YeTbipe Tuna:

— MeTOAbl YKITOHEHUS OT pUCKa;

— MEeTOAbl NoKanM3aumm pucka;

— MeTOoAbl Anccunaumm pucka;

— MeTOoAbl KOMMNEHcaL MM puUcka.
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