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AHHOTaUMA

CTaHOBNEHWE KOHCTPYKTa «MNPOEKTUPOBAHME» B KayecTse
OZLHOTO U3 BeayLMX BUAOB AEeATE/IbHOCTU B COBPEMEHHOM
06pa3oBaHMM  AKTYaNM3UPYET WUCCNELOBaHUA «PUCKOBY,
«YMpPaBNEHUA PUCKAMM», TaK KaK 0O6bEM BO3MOMKHbIX Hera-
TUBHbIX WCCNEAOBAHWUMA B CAy4ae Peanusaumm PUCKOB B
YCNOBUAX YBEMUMBAIOLLETOCA YMC/IA U MacluTaboB npoek-
TUPOBaHMA B 0OPa3oBaHUM MOXKET MPEBLICUTb MOJIOKM-
Te/bHble pe3ynbTaTbl. MOCTENEHHO W3MEHAETCA OTHOLLE-
HMEe K YNpaB/IeHUIO PUCKaMKM B cucTeMe 0bpasoBaHuA —
KOHLENUMA «HY/IEBOTO» PUCKA CMEHAETCA KOoHUuenuuen
«A0MYCTUMOTO» PUCKA. PUCKM M UX NOCNeACTBUA CTAHO-
BATCA 3HAYMMOW KaTeropuei B NPOEKTUPOBAHUMN U peanu-
3aumm 06pas3oBaTesibHbIX NPOEKTOB. PUCKM 0bpasosaTesb-
HbIX NPOEKTOB B YC/IOBUAX CO34AHMA U peanm3almun Kpyn-
HbIX 06LLEerocyAapcTBEHHbIX NPOEKTOB (HaLMOHaIbHbIX 06-
pasoBaTesibHbIX MPOEKTOB) MacWTabupyoTca Ha  BCHO
cTpaHy. Pe3ynbTatbhl 06pa3oBaTe/ibHbIX NPOEKTOB BAUAIOT
Ha YXM3HEHHbIN NyTb 6O/IbLIOr0 KOAMYECTBA 0Aen Anu-
Te/IbHOE BPEMS, MPU STOM XKMU3HEHHbIN LMKA pUcKa 0bpaso-
BaTENIbHOIO MPOEeKTa coKpalyaetca. Mpouecc ynpasieHus
pycKkamn B 06pa3oBaHUM NOCTENEHHO MHCTUTYLMOHAN3N-
pyeTcs — pa3pabaTbiBaloTcA NpaBuIa U HOPMbI yNpaBaeHUs
puCKamun 0bpa3oBaTeibHbIX MPOEKTOB, YTO HAaXO4MUT CBOE
OTpaKeHue B MPUHATbIX NPOdECCMOHANbHbIX CTaHAAPTax
neAarornyeckmx paboTHWKoB. Liesib AaHHOW cTaTbM — BbIsB-
NleHne MoAenen ynpaBaeHUs pPUCKammn 06pa3oBaTesibHbIX
NPOEKTOB. ABTOPOM MpeanpuHATa NoNbITKa 0606WKUTL 13-
BECTHblE MOAENM YNpaB/eHUs PUCKaMK 06pa3oBaTeNbHbIX
MPOEKTOB B CTPYKType 06pa3oBaTesIbHOM opraHusaumm u
BbIABUTb OCOBEHHOCTU Pa3NINYHBIX MOAENEN yNpaBAEHUA.
WccnepoBaHue nposBoaunocb metogamu pediekcMBHOM
npobaemaTtMsaumm, MOLENNPOBAHUSA, aHaIM3a U CUHTE3a.
Kak nokasano uccnegosaHue, B TEOPUM U NPAKTUKe yrnpas-
NeHna obpasoBaTeNibHbIMU MPOEKTaMU YNpPaBAEHNUIO pUC-
KaMK ygenserca HefoCTaTouHOe BHUMAHME, OHO B OCHOB-
HOM peann3yeTcs No COBMELLLEHHOW Moaenu (npw 3Tom pe-
a/n3yeTcs MHOXeCTBEHHOE coBMeLLeHUe). MccnefoBaHme
MOKa3aso, YTO BO3MOMKHbI MOZENN YNpaBaeHUs pUcKamm
06pa3oBaTesibHbIX MPOEKTOB, OCHOBAHHblE Ha ¢YHKLMO-
Ha/fIbHOM M NPOLECCHOM NoAX0A4aX, MpPWU 3Tom BblIbop Mo-
A€/ 1 NoAX04a K YNPaBNEHWUIO PUCKaMU SETEPMUHUPOBAH
dakTopamu macwTaba M MHHOBALMOHHOCTM 0bpa3oBaTesb-
HOro npoekTa. Kak nokasano uccnefosBaHue, danbHenwee
M3yyeHne mogaenew ynpaBaeHna puckamm obpasosaTesib-
HbIX NPOEKTOB MOYET CHU3UTb 06beM U MacluTab nocnes-
CTBUI pPeann30BaBLUMXCA PWUCKOB, YTO, B CBOK O4epesb,
YKpenuT gosepue obLiectsa K pasBuTmMo cuctembl 06paso-
BaHWA, NOBbICUT 3HAYMMOCTb U BKNag, 0bpa3osaTeilbHOM cu-
cTeMbl B GOpMMpPOBaHMe IMYHOCTU 0bBy4atoLLerocs.

KntoueBble cnosa

06paBOBaTeanbIe NPOEeKTbl, PUCKN, MmoAaenn, ynpasne-
HWe PUCKaMU, Ka4yeCTBO 06pa3OBaHMﬂ

bnaropapHocTu

ABTOp BblparkaeT 61arofapHOCTb 33 NOMOLLb B MOArO-
ToBKe cTaTbk TaTbAHe AnbbepToBHe HaymoBoWn, KaHAM-
[AaTy MNCUXONOTMYECKUX HayK, AOUEHTY, AOUEHTY Ka-
deapbl TEOPUU U METOAMKU TEXHONOTMYECKOTO U Mpo-
deccmoHanbHoro obpasoBaHMA YAMYPTCKOro rocyzap-
CTBEHHOrO YHUBeEpcUTeTa.

Hayuno-memoduueckuii asexmponnsiil xypHas «Konyenm»

Abstract

The emergence of the construct “design” as one of the
leading activities in modern education actualizes re-
search into “risks” and “risk management”, since the vol-
ume of possible negative research in the event of risks
being realized in the context of the increasing number
and scale of design in education may exceed the positive
results. The attitude towards risk management in the ed-
ucation system is gradually changing — the concept of
“zero” risk is replaced by the concept of “acceptable”
risk, risks and their consequences are a significant cate-
gory in the design and implementation of educational
projects. The risks of educational projects in the context
of the creation and implementation of large-scale na-
tional projects (national educational projects) are spread
throughout the country, a huge number of people and in-
fluence the life path of people for a long time, meanwhile
the risk life cycle of an educational project is shortened.
The process of risk management in education is gradually
institutionalized, rules and norms for risk management of
educational projects are being developed, which is re-
flected in the accepted professional standards for teach-
ing staff. The purpose of this article is to identify risk man-
agement models for educational projects. The author has
made an attempt to generalize the known models of risk
management of educational projects in the structure of
an educational organization and to identify the charac-
teristic features of various management models. The re-
search was carried out using methods of reflexive prob-
lematization, modeling, analysis and synthesis. As the re-
search has shown, insufficient attention is paid to risk
management in the theory and practice of managing ed-
ucational projects and it is mainly implemented accord-
ing to a combined model (at the same time, multiple
combinations are implemented). The study shows that
risk management models for educational projects are
possible when they are based on functional and process
approaches, while the choice of risk management model
and approach is determined by factors of the scale and
innovativeness of the educational project. As the work
showed, further study of risk management models for
educational projects can reduce the volume and scale of
the consequences of realized risks, which in turn will sup-
port public confidence in the development of the educa-
tion system and increase the significance and contribu-
tion of the educational system in shaping the student’s
personality.
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educational projects, risks, models, risk management,
education quality

Acknowledgements

The author expresses his gratitude to Tatyana A. Naumova,
Candidate of Psychological Sciences, Associate Professor of
the Department of Theory and Methodology of Technologi-
cal and Vocational Education at Udmurt State University for
her assistance in preparing the article.

BBenenme / Introduction

ITpoexTupoBaHme 1 peasm3alins pas3IMIHOro MaciiTaba 0Opa3oBaTeIbHBIX IIPOEKTOB
B OTeueCTBeHHOM oOpa3oBaHMM 3a rocsieqHye 20 jIeT cTajiv MHCTPYMeHTaMI roCy/lapCTBeH-
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HOVI ITOJIMTUKM 10 JIOCTVDKEHMIO CTpaTermyecKyx HallMoHaJIbHbIX TpropuTeTos [1-4]. Pea-
JIM3yeMble IPOTPaMMBbl Pa3BUTHSL, JOPOXHBIe KapThl, defepaibHble 1 HallMIOHaIbHbIe ITPOo-
€KTBI OITpeJIesIIIOT OCHOBHBIE «TOYKV POCTa» VI KOHKPeTU3MPYIOT IleJleBble ITOKa3aTelIn pas-
BUTWSL CUICTeMBI 00pa3oBaHs, KaK IIPaBWwiIo, yepe3 popMaT «IIPOeKTOB». YBeIauBaloIe-
ecsi KOJIMYEeCTBO VI MacIITad TaKmx POEeKTOB IIPUBOLAAT K TOMY, YTO Bce OoJIblllee KoIde-
CTBO PVICKOB peasIM3yeTCsl M YBeJIMYMBAETCS YMCIIO IIOCTIeACTBUM MX peaymsaumn [5-7].
Mo>XHO KOHCTaTMpPOBaTh, YTO, C OHOVI CTOPOHBI, OT CUCTEMBI OOpa3oBaHMs OXMIAeTCs Ie-
ATeJIbHOCTh 110 CO3aHMIO M 3(PdeKTUBHOM pealnsally oOpa3oBaTe/IbHBIX IPOEKTOB B
YCIIOBMSIX YBeIMYMBarOIericss HeollpeieJIeHHOCTM Oy/1ylilero, HecTallIOHapHOCTY oOIile-
CTBEHHOTO Pa3sBUTHS, a C IPYIrov — CTPyKTypa oOpa3oBaTeIbHOV OpraHu3aliy 3a oCsIe-
HUe JecATWIeTVsl KapAVHaJIbHO He M3MeHWwIach (KOHCTPYKT KoHcepBaTuBHOCTHM) [8-10].
DTo mpoTMBOpeure TpebyeT nM3ydeHNs 1 MOVCKa Iy Tell pellleHNs], TaK KaK pellleHne cTpa-
Ternm4ecKrx 3aa4 B 001acTit o0pa3oBaHMs SIBJISI€TCS BaXKHEVIIM (PaKTOPOM YCTOTIMBOTO
OOIIIeCTBEHHOTO Pa3BUTHL. B cB31 ¢ 3TM IIpecTaBiIseTcsl BaXHBIM OIPede/InTb MeCTO 1
dopMBI cricTeMBl yIIpaBiIeHMsl pyrcKaMy 0Opa3oBaTeIbHBIX IIPOEKTOB B CTPYKType o0paso-
BaTeJIbHOV OpTraHM3ali, OCHOBHbIE JJeTepMHAaHTBI, B0V Ha BBIOOP 1 OpMeHTalIIo
TaKOVI CUCTeMBbI, BBISIBUTb OCOOEHHOCTVM M OCMBICIIUTBL pPas/IMuHble MOAe/IN YIIpaBjIeHMs
pricKamMy oOpa3oBaTesIbHBIX IIPOEKTOB B CTPYKType 00pa3oBaTe/IbHOV OpraHM3alln.

O030p nureparypsl / Literature review

VlccemoBaHMIo MoIesielt yIpaBieHms pyckaMu TocssiiieHa pabora V. Pacmyccena, B
KOTOPOVI OCHOBHO€ BHVIMaHWe y/IeJIsIeTCs BBISBJIEHNIO 1 YCTPAaHEeHMIO COOBITIT, BBI3bIBAO-
VX HeOJIaronpusTHOe ociencTsyie [11], mpy 3ToM ¢ TOUKM 3peHs YIIpaBIIeHVIs PYICKaMI
JaHHBIV ITOJIXOJ], IT0Ka3bIBaeT, YTO, TOJILKO OOHAPY KB MCTVHHBIV MICTOYHUK PYICKa, MOXKHO
ero ycTpaHuTtb. Mopeib «rajicTyk-0abouka», B KOTOpPOU rpadpmieckyt OKa3bIBalOTCA CIie-
Hapuy peayv3alliy pycKa, OpMeHTpoBaHa Ha CHVDKeHe IIOC/IeZICTBUN 3a CUeT MX IIpeIoT-
BpallleHnsl Kak MOXKHO paHblIle, IIp/yeM B IIpollecce aHaIn3a BhICTpauBalOTC IIPUIMHHO-
CJIefICTBEHHBIE CBSI3M MeXXAY (paKTOpaMm PrICKa M eTo IIOCIeICTBIMIY [12]; mTaHHbIV TOIXO0T
MIOT9epKIMBaeT BXHOCTb Hadasla pabOTHI IO MAeHTMPVKALNM PUICKOB 00pa30BaTeIbHOTO
IpoeKTa ¢ IlepBbIx 3TanoB. Mopernbs «IlIBeviiapckuii cblp» IIOKa3bIBaeT, YTO aHaIU3 U
yIlpaBjieHVe prcKaMy 0asmpyIoTcs Ha IIPUHIIMIIe MHOTOypoBHeBou OezomnacHocTu [13], n
aKTyaIn3upyeT paspaboTKy CHCTeMBbl, BKJIFOUaroIlerl HeCKOJIbKO 3TalloB, HallpaBJIeHHbIX Ha
MUHVMM3AINIO pUCKOB. Mofesrb ATKMHCOHa ONVICBIBaeT IIPpoliecc IPUHSATH yIIpaBileHye-
CKMX peIlleHn 1 110 YIIpaBJIeHMIO pUCKaMy Ha cOuYeTaHWUM ABYX TeHAeHIWI: cTpeMsIeHne K
ycriexy u nsberanmve Heyaad [14]. Mopens ynpasinenus puckamu FERMA npemrosiaraer
BUIeHIe VleaJIbHOV CUCTeMbl pUCK-MeHeI )KMeHTa. B 3Toil Momenn 4eTKo IIpeficTaBiieH
Ipoliecc MOCTaHOBKM CUCTeMBI PUCK-MeHeI)KMeHTa ¥ JaHbl KOHKpeTHble peKOMeHIaInm
[15]. Monerb yrpasienus puckamm «COSO-kyOa» KOHIIeHTpUpPYyeTcsi Ha BHyTpeHHeM KOH-
TpoJie [16] v mokasbIBaeT HEOOXOAVMMOCTb BHY TPMOPraHU3allIOHHOVI JIOTMTYeCcKOV IT0CIIef10-
BaTeJIbHOCTY IIPOLIeCCOB U 3JIeMeHTOB KOHTPOJIS KIII0UeBbIX IIpoIleccoB IpoekTa. Momess,
oHVIChIBaIoIIasd IOBeleHYecKre peaklni 1 KOTHUTUBHbIe OTKJIOHeHNs B IIPUHATUN pellle-
HW, CBsI3aHHBIX ¢ puckamy, — Teopust Kanemana - Tsepcku [17], koTopyro HeoOxoammo
YUYUTBIBaTh IIPU paspaboTKe MOe/IV yIIpaBjleHns pycKaMy o0pa3oBaTesIbHOIO IpoeKTa B
CBSI311 C TeM, YTO CyOBeKTBl JII0OOro obpazoBaTeIbHOTO IIpOeKTa — 3TO JIIOM, IIoBejeHYe-
CKVIe peaKIIVy KOTOPBIX YacTO He COBIIAIAIOT C IIeJIsSIMI U 3a/IadaMi1 00pa3oBaTeJIbHOTO IIPOo-
exTa. Mozens yrpasinenns pvickamy NIST-RMF npennionaraer Habop mipolieccos 110 MHTe-
rpammy MHPOPMaIIVIOHHOV 0e30IIaCHOCTY U yIIpaBjIeHVsl pUCKaMi B XXM3HEHHBIe ITVKIIbI
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paspaboTku ceomx cucteM [18]. Monerns pucka «2Dd ekt IlenpiiMaHa» moKasbIBaeT yCTO-
YMBYIO TEHIEHIINIO K 00Jlee PUICKOBAaHHOMY ITOBEIEHUIO JIIOMeN! Ieperl JINIIOM IIPUHSTUS
JTOTIOJTHUTEIIPHBIX Mep 0e30I1acHOCTY, TO eCTh ueM OosIpllle Mep Oe30ITacHOCTHM IIpMHMMa-
eTCsi, TeM PUCKOBaHHee II0BefleHle YejloBeKa — JIIOAM «KOMIIEHCUPOBaIN» 3TU Mephl IIpu-
HSTMEeM PUCKOBAaHHOTO 1 ortacHoro nosenenus (3dpdexr Ilenpiimana) [19]. Taxke m3BecTeH
CTaHAApT IO yIpaBleHuIo puckamu (AMepMKaHCKUI WMHCTUTYT YIIpaBjleHUs IIPOeK-
taMmn/ Project Management Institute (PMI) [20].

Mopesnm yripasieHus prckaMu B 00pa3zoBaHM (B TOM YvcyIe 1 00pa3oBaTesIbHbBIX IIPO-
eKTOB) Takke m3BecTHBL. Tak, V. A. JIblceHKO mpeqrosaraeT (pyHKIMOHAIBHYIO MOIesIb
yIIpaBjIeHusl pUCcKaMy MHOTOIIPOIIIBHOrO 00pa3oBaTe/IbHOTO yupexxaeHus [21], 6asupy-
IOLIYIOCS Ha CO3/JaHHOM KaTaJjiore (pakTOpoB pucKa, pa3paboTaHHO MaTeMaTN4ecKO MO-
merm otleHKM pucka. A. JI. ITacTyxos nipenmnosiaraeT akKTOpHYIO MOIesIb YIIpaBIeHMs PIC-
kamn Ha ocHoBe PEST-anamsa [22]. E. I'. XomyTtoBa, A. A. Cimpunonosa, H. V. ITpokomnos
paspaboTaii MofiesIb yIIpaBjleHVsl pyucKaMu sl obecriedeHMs KadecTBa oOpa3oBaHMs B
yHUBepcuTeTe [23], e ompenesieHsl 3Tallbl HOVCKA, aHAIM3a ¥ CPAaBHUTEIBHOV OLIEHKU
PVICKOB 171 MAEeHTUMKALII BO3MOXXHOCTEV! YIIy4IlleHVs 0Opa3oBaTeIbHOTO IIpoliecca B
paMKax PYHKIIMOHMPYIOIIeN CCTeMbl MeHe[lDKMeHTa KauecTBa yHuBepcureta. I'. A. Arap-
koB, B. C. Cyxmux, [I. A. becconos, JI. B. FOpreBa nipemiararor Moziesib Iporecca pyucK-me-
HeJIKMeHTa B By3e, Oasupyrortytocs Ha moaerm «COSO-ky0» [24]. Cxemy Ipoliecca yrpas-
JIeHVIs pUCKaMu B cdpepe JOIOJTHUTEIBHOTO IIPpodeccroHaIbHOrO 00pa3oBaHisl, OCHOBaH-
Hy0 Ha crierudruaneix g IO rpynmax prcka c ornpefesieHHbIM HaOOpoM KpuUTepueB,
npentoxwin A. I'. Bapxxarersis 1 H. B. Mapkerosa [25]. E. A. XogsIpeBa mpeyiaraeT ocHO-
BBIBATHCS B YIIPABJIEHNN PUCKAMVI MHHOBAILMIOHHBIX 00pa3oBaTe/IbHBIX IIPOEKTOB Ha METO-
ponorvu ynpassenus puckamu rpoektos COBHET, Beimerisss mpy 3TOM IATh CTaANN IIPO-
Ilecca yIpasJleHns prickamu B mpoekTe [26]. B. B. Yremos 1 C. B. Epmiosa, onmceiBast yrrpas-
JIeHVie PUCKaMM, yCTaHOBWIN BOCEMb XapaKTepPUCTUK pe3ysIbTaTMBHOIO yIIpaBJleHus pyic-
KaMM ¥ IISITh KOMIIOHEHTOB CTPYKTYPBI YIIpaBileHMs, 0a3supyoImMxcsi Ha HallMOHaIbHBIX
cratpaprax PD u TpeGoBaHMsAX K KOMIIETEHTHOCTY CIEIMAJIVICTOB, afJallTPOBAHHBIX IS
cepsl obpazosanms [27]. B ucciienosanum E. A. Kameneson, H. V1. Kuceneson, M. A. Ce-
smBaHoBa, H. B. Y3ioMoBa aBTOpPBI BBIIEIISAIOT PUCKM, CBA3AaHHBIE C peaM3aliyierl Hallyo-
HaJIBHBIX IIPOEKTOB U IIporpaMM B cdepe oOpazoBaHMs, [PV 3TOM OTMedas, UYTO PUCKU B
OCHOBHOM CBSI3bIBAIOTCS He ¢ (DOPMasIbHBIMM IIPM3HAKaMM, a C CopepyKaTeJIbHbIMMU [28].
YnpasieHue prickaMu B I1poliecce (pOpMIUPOBaHS Y peal3aliui CTpaTeruy ColyaIbHO-
5KOHOMMYECKOTO Pa3BUTVS pervioHa siBjIsIeTCs HeOTheMJIEMOTI YacThIO TaKOW paboThI, Ipu
3TOM JieJIaeTCsl BBIBOJ], UTO PUCKOBAs COCTaBJIAIONIAas AeATeJIbHOCTY CIepP>XKIBaeT pa3BUTHeE,
a Ha HYDKeJIeXXalllVIX YPOBHIX BO3HUKAIOT HeOXMIaHHbIe (HellpeByieHHbIe) PUCKI B CIIy-
yae, eCJIV Ha BBIIIECTOSIINX YPOBHAX PUCKOBasl COCTABIIAIONIasl He MMHUMM3MpYeTcs [29].
deHOMeH prcKa 0Opa3oBaTe/IbHBIX IPOEKTOB HallleJl OTpakeHle B VCCIeOBaHMM, ITOCBs-
IIEHHOM KPUTWYECKOMY OCMBICJIEHMIO PUCKOB MHCTUTYLIMOHAJIBHOIO 0Opa3oBaTeIbHOIO
IpoeKTa I10 MHKIIIO3MBHOMY O00pa30BaHMIO, B KOTOPOM IIPUBOOSATCS MHAMKATOPHI IIpoLiec-
COB ¥ IIOKa3aHO, YTO PeryJIApHbBII KOHTPOJIb CO CTOPOHBI KOOPAVHWPYIOIIEeV IPYHIIIbI I10-
JIOKUTEJILHO BJIVSIET Ha JOCTVDKeHMe 3asiBIeHHBIX 11esleVl oOpasoBaTesibHOro Iipoekra [30].
VlccrremoBaHMIO PUICKOB, CBSI3aHHBIX ¢ IIpyMeHeHMeM olslantH STEM-ob6pasoBanms, mocssi-
meHa pabora [I. Amynru [31], B KOTOpoOV IIOKa3aHbI OCHOBHBIE PUCKM BHeIpPeHVId
STEM-ob6pa3osanus B niepuoz mmangemuyt COVID-19 u nokasaHo, yTo ogHUM 13 3ddek-
TUBHBIX pelleHUV 110 MUHUMM3ALUI 3TUX PVUCKOB CIIy>KaT MHBECTULIVN B IIepeloBble TexX-
Hostormm. VI3ydeHNIO KadecTBa JOIIKOJIBHOIO 00pa30BaHMs C BBIEJIEHVIEM «30H PVICKa» B
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yIIpaBJIeHNN He TOJIBKO (popMasIM30BaHHBIMM ITOKa3aTeJIsIMI, HO ¥ IIPOLIeCCHBIMM TOCBS-
mieHo vcciaegosanme V1. b. Illuana, T. H. JIle-Bana, O. A. Illugua, C. A. 3agamaeBa, B KOTO-
POM BBISIBJIEHBI TaKVie COCTaBJIAOIIMe KauecTBa 00pa3oBaHsl, Il IIPeo0JIeH s HeloCTaT-
KOB B KOTOPBIX HEOOXOAMMBI CHICTEMHBIE pellleHNs. ABTOPbI OTMeUaloT, YTO 0OpasoBaTeIb-
HBIVI IIPOLIecC HeIOCTaTOYHO MHAVBUIYaIM3/POBaH, He 0OecTiedeHb! yCIIOBYS ISl SMOLIV-
OHAJIPHOTO OJIaromosTyuns feTevl, BOCIUTaTe/IbHble IIPVIeMbl He CTUMYJIMPYIOT VICIIOIB30-
BaHVIe peul [IJI Pa3BUTVIS MBILIUIEHV, B IIOMeIIeHMSIX MaJIo MeCTa U1l CBOOOIHOV UTPhI U
JeTCKOro 3KcrepuMeHTHpoBaHus [32]. B nccienosanmm M. WMemuum, V. Omnater, H. Ca-
JKM TI0 YIIpaBJIeHMIO pycKaMy 0Opa3oBaTesIbHBIX IIPOEKTOB ITOYepKMBAeTCsl acleKT CU-
CTeMaTN4ecKOro IIpoliecca MOHUTOPVHTA M KOHTPOJISA YIIpaBleHMs pyUcKaMi B IIpOeKTax,
[PV 5TOM BBIEIISIOTCS YHUKaJIbHbIE XapaKTepUCTMKY YIIpaBleHNs IIpoeKTaMiu B o0paso-
BaTeJIbHOM cdepe, KOTOPBIe TPeOYIOT crreldmIecKoro moaxoaa K aToMmy npeamMery [33].
J1. Orep n [1. EropoBa oTMeuaroT, 4To 0Opa3oBaTesIbHbIe IIPOEKTHI CTAIV BaXKHBIMV MHCTPY-
MeHTaM/ HOAIEeP>KKI MHHOBAIIMI B IIpolleccax ITperiofaBaHs 1 oOydeHms. [laHHOe vic-
cileffoBaHVe POKYCHpPYeTcs Ha JIMAEPCKMX KOMIIETEeHUMSAX YIIpaBleHus IIpoeKTaMi, 0COo-
OeHHO yIIpaB/IeHMsl pUCKaMl, B KOHTeKCTe oOpa3oBaTeIbHBIX opraHmsaunit. OtMeuaercs,
YTO PYKOBOAMTEIISIM O0O0pa3oBaTeIbHBIX OpraHM3aluil TPyAHO YIIPaB/IATh pycKaMy obpa-
30BaTeJIbHBIX IIPOEKTOB, HabJII0/1aeTcs pa3prlB MeX/1y YPOBHEM KOMIIETEHLIV JUPEKTOPOB
ITIKOJI VI KOMIIETEHIIVSIMYL, HEOOXOIVIMBIMYI [JISI YCITEIITHOTO YIIPaBJIeHVsl pUCKaMy 00pas3o-
BaTeJIBHBIX IIPOEKTOB, 1 JIeJIaeTCs BBIBOI, YTO IIPOrpaMMbl OOyUeHs 110 YIIpaBIeHnIO 00-
pasoBaTeJIbHBIMI IpOeKTaMV JOJDKHBI B KauecTBe IIpMOpHUTeTa BKIIIOYaTh M3y4deHue IIpo-
11eCCOB yIIpaBJIeHNs pycKaMy Takmx IIpoekTos [34]. X. Camywwt u Ix. M. Cymumat npenja-
raloT ¥ 0OOCHOBBIBAIOT ITO/Ipas3/ieieHrie B CTPYKTYpe YHMBEePCUTeTa, OTBevarollee 3a yIrpas-
JIeHVIe pUCKaMU V1 KOOPAVHMPYIOIIe NeVICTBIA COOTBeTCTBYIOIIMX PyKOBOMUTEIeVI U 101~
paspesieHuy1, IIpy 3TOM IIpeiylaraeTcsl YeTblpexcTaguiiHas MOfellb YIIpaBJIeHVs PUCKaMy,
KOTOpasl SBJIIETCS HeOTheMJIEMOVI dYacTblo oOpasoBaTelbHOV opraHmsaumm  [35].
I'. K. Jemmyx, X. C. Mykepmxu u 1. I1. YHrapana ycranasvBaioT, 4TO yIpaBjIeHVe puC-
KaMM IIpoeKTa MHOJIOKUTEeIFHO BJIVsAeT Ha IIpoliefyphbl IUIaHMpOBaHVs, PyHKIVOHWpPOBa-
HYA 1 noafepXku. IIpu aTtom otmedaercd, uro Oostee 70% Heynad IIPOEKTOB IIPOVICXOISAT
BCJIEZICTBYIe IUIOXOTO yIIpaB/ieHns pucKamu [36].

PaccMarpuBasg Mopeny yIIpaBlleHMs PWCKaMl, M3BeCTHble Ha JaHHBII MOMEHT,
MOXXHO TOBOPUTB O TOM, UYTO OHV MHOTOYMC/IIEHHBI ¥ pa3HOOOpa3Hbl, OJIHAKO IIpodsieMa-
TUKe pa3pabOTKM MojiesieVl yIIpaBieHns pucKaMy oOpa3oBaTeIbHbIX IIPOEKTOB, KaK IT0Ka-
3aJ10 MccilejoBaHue, yiesldeTcsd HeJoCTaTOYHOe BHIMaHUe.

[TpoBens aHaym3 IMTEpPaTy PBI, MOXKHO CKa3aTh, YTO CYIIECTBYeT OOJIbIIIOe KOJINIECTBO
MoJIesIeVl YIIpaB/IeH!s PVUCKaMM, OTHOCSIIVIXCS K S3KOHOMITIECKO-TeXHOJIOITdecKo obra-
CTU JesiTelIbHOCTI. Mopenu yIpasiieHMs: pycKaMy B 00pa3oBaHMUM, B YaCTHOCTYU yIIpaBJle-
HUSL pUCKaMI 0Opa3oBaTesIbHBIX IIPOEKTOB, TakXe CYIIeCTBYIOT, OlHAKO OOJIBIIMHCTBO 3
HVIX METOJI0JIOTMYeCcKl OCHOBBIBAIOTCS Ha MOeJISIX yIIpaBJleHus prcKaMy, pa3paOoTaHHbIX
11 SKOHOMMKO-TeXHOJIOTYeCKO cdeprl 1esTeJTbHOCTM.

Metononornueckas 6a3a mncciaemosanns / Methodological base of the research

VccriemoBanme HeBO3MOXXHO Oe3 4eTKOTo oIlpesielIeHNs IIOHATUN «CTPYKTypa oOpaso-
BaTeJIbHOVI OpraHM3all» 1 «MOAeJIb yIIpaBjIeHs pycKaMyi 00pa3oBaTeIbHOIO IIPOeKTa».
ITox «cTpyKTypot o6pa3zoBaTesIbHOVI OpraHU3alliI» B IAHHOM VCCIIeJOBaHMM IIOHMAaeTCs
BHYTpeHHsIs cricTeMa 00pa3oBaTesIbHOVI OpraHM3aliiy, BKJIIoUarolas B ceds COBOKYITHOCTb
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COCTaBJIAIOIIVIX ee IO pasie/IeHNI1, COCTaB ¥ CBSI3M MeX]Iy ee IoipasiesleHnsIMI, obectie-
YMBAIOIINX JOCTVIKEHVEe 06pa30BaTeJIbHOI71 OpraHu3anyen IIoCTaBIeHHbIX IIeJIeVI V1 3aJ1a4 B
TedeHIe oIIpefesleHHOro repuozaa spemenu [37, 38]. ITox Momerpio ypasiieHUs prICKaMi
0o0pa3oBaTeJIbHOTO IIpOeKTa aBTOPOM JIaHHOV paboThI HOHMMaeTcs 00pas3 CHCTEMBI OPUTH-
HaJla, VICIIOJIb3yeMBbIVl JJId IIpeCTaBJIeHNsI STOV CUCTeMBbl U IIpeJHa3HaYeHHbIV IS pac-
CMOTpeHMsI ¥ M3y4eHMsl IIpoliecca OpraHm3anum yipasienus puckamu [39, 40]. 3agsiise-
Mas MO3ULMS K M3YUeHMIO YIIpaBIeHNs pUcKaMi CIIOCOOCTBYeT pacIIVpeHNIO 1 pacKphl-
THUIO IIpoliecca yIIpaBJIeHnsl prcKaMy 00pa3oBaTeIbHBIX IIPOEKTOB B CTPYKType oOpa3oBa-
TeJIbHOVI OpTraHm3anyi. B paboTe 1icriob30Baiich ciieyomye MeTOAbI ICCIIeIOBaHIs: Me-
TOII, pedpIIeKCMBHOM ITpobsIeMaTH3aIy, KOTOPBIV ajl BO3MOXXHOCTb PacCMOTPeTh 0COOeH-
HOCTM OpraHM3alluM yIIpaBleHusl puckaMiu oOpa3oBaTeIbHBIX IIPOEKTOB B 0Opa3oBaTellb-
HBIX OpTaHM3allVsX; MeTO, MOe/IPOBaHVIs, II03BOJIMBIINI IIPeCTaBUTh B rpaduecKo
dopme ympasieHVe IIpoeKTaMIl B CTPYKType yIIpaBileHuss oOpa3oBaTe/IbHOV OpraHu3a-
LWV, MeTOf, CMHTe3a, IpeAroJiaramlnil 13ydeHye IIOIXOA0B K IOCTPOeHUIO Mojiesiei
yIIpaBJIeHns pPrCKaMy 00pa30BaTesIbHBIX IIPOEKTOB.

Pe3ynbrartsl ncciienoBanms / Research results

CrpykTypa 0O6pasoBaTeIbHOV OpTaHM3ALVN — 3TO CJIOXKHASI COBOKYITHOCTb KOMIIOHEH-
TOB, KOTOpas oDecIieurBaeT BBIIIOJIHEHVE O00pa3oBaTeJIbHOTO IIpoekTa. [Tpu sTom cyme-
CTBYeT psifl, MHCTUTYILIMOHAJILHBIX HOPM, perjlaMeHTUPYIOIIX 3TOT IIpoliecc. Bmecte ¢ Tem
y obpasoBaTesIbHBIX OpraHM3allill eCTh HOPMaTWUBHO-IIPaBOBas BO3MOXXHOCTb CaMOCTOSI-
TeJIbHO (POPMMPOBATh CBOIO CTPYKTYpY [41, 42].

Opranmsanys yrpasjieHusl prckaMy o0pa3oBaTesIbHOTrO IIpOoeKTa 3aBUCUT OT MHOXe-
cTBa PaKTOPOB: MacIITaba IIpoeKTa, ero MPOAOJDKIUTEIbHOCTH, [eJIEBBIX MHANKATOPOB, KO-
JIMYeCTBA YYACTHVKOB 1 T. 1. [43-47] I1pm aTOM BaXXHO OIIpefesnTh MeCTO CCTEMBI yIIpaB-
JIeHVISL PUCKaMVl B OPTaHM3AIIOHHOV CTPYKType 0o0pa3oBaTeIbHOM CHUCTEMBI (OpraHm3a-
umn). B xome mccienoBanys y1aoch BIAEIIUTD CJIeAYIOIIVe TUIIBI Moflesiell yIIpaBieHus
prickamMy oOpa3oBaTesIbHBIX IIPOEKTOB B CTPYKType oOpa3oBaTesIbHOVI OpraHM3aliy:

1. CoBmerienHad Mofesib (TpaAMIMIOHHas), I1e yIIpaBeHueM pucKaMmyu obpasoBa-
TeJIbHOTO ITPOeKTa 3aHMMAalOTCs Te YYaCTHVKM, KOTOpble HelloCpeICTBeHHO 3a71e/ICTBOBaHbI
B I1poekTe (cM. puc. 1). [Tpr 3ToM OHM yIIpaBIIsAIOT pyICKaMy B paMKax CBoero oyHKIIMOHasIa
I10 3TOMY ITPOEKTY.

OpraHnsanoHHag

CIPYKIypa
ofpaszoBaTenbHON

| | | OpraHu3aniu

[ | I_I_I I_I_I I_I_I

[~
m = TMoIpa3aciiCHUA OpTraHHU3aIlliH, 3a ICHCTBOBAHHLIC B Oﬁpﬂ.SOBaTCIH:HOM MPOCKTE

"3:;}:?: — TO/Ipaz/IeTICHHS OPTAHMZAIINH, 33/IeICTROBAHHbBIEC B 00PA30BATETBHOM MPOCKTE 1
COBMEIIAFOIIHE ¢ 3THM (QYHKIIIFO 110 YIIPABICHHIO PHCKOM

[T
Lo

S0

Puc. 1. Cobmeujennasn modeas ynpabaeHus puckamu 0bpasobamenvozo npoexma
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OueBnHO, YTO TAKOM ITOAXO] K YIIPaBJIeHUIO pUcKaMi 00pa3oBaTeJIbHOIO IIpOeKTa
BO3MOYKeH ITpY JIOKaJIbHBIX, TUIIOBBIX ITpoekTax. CoBMellleHMe 371eCh TPOVHOe:

1) ocHOBHOM (PYyHKIIMOHAJI B OPraHM3alIIOHHOM CTPYKType 0Opa3oBaTeIbHON Opra-
HU3aLNU;

2) pyHKIUMOHAJI, CBA3aHHBIV C BBIIIOJIHEHVIEM 00pa30BaTe/IbHOTO IIPOEKTa;

3) dyHKIIMOHAJI, CBA3aHHBIN C YIIpaB/IeHeM PUCKAMIA.

1 Takom Mopem XapaKTepHBI Bce HeHOCTaTKM (PYHKIMOHaJIBbHOIO MOAXOda K
yIIpaBJIeHM IO prcKaMi 00pa30BaTeIbHOIO MpOeKTa.

2. BrimerteHHast Mofiesib yIIpaBjieHsl pUCKaMI: B 3TOM CJIydae yIIpaBjleHVe pucKaMu
o0Opa3oBaTe/IbHOIO ITpOeKTa OCYIIeCTB/IsIeTCsl Oe3 coBMellleHMs ¢ APYTM PyHKIIVIOHAJIOM
(puc. 2). Takas Mozernp KpaviHe pefika B cricTeMe oOpasoBaHMs. Kak mmpasmio, BbIersieTcst
KOMaH/la IIpoeKTa, KOTopas coBMelljaeT (PyHKILWM yIIpaBjleHMs IPOeKTOM C (PyHKIVAMM
yIIpaBjIeHMsl PUCKaMV B paMKaX CBOETO OCHOBHOTO (PyHKIIMOHAJIA yIIpaBjieHns: oOpa3osa-
TeJIbHBIM ITIPOEKTOM.

]
O == "

i [ i [

CTPYKTYpa yIpapIeHHs
CTPYKTypa MpoeKTa PHCKaMH NIPOEKTa

CTPYKTYpa 00pa3oBaTebHON oOpraHu3alui

Puc. 2. Buidesernasn modeav ynpabaenus puckamu obpasobamenstoeo npoexma
3. MHoXecTBeHHas MOIeJIb YIIPaBJIeHVs pyCKaMI 00pa30BaTeIbHOTO IIPOeKTa — IP-

MeHSeTCs B TeX CJIydasix, Korga 00pa3oBaTeIbHBIN IIPOEKT peaIn3yIoT ABe 11 0ojlee opraHu-
samyn. IIpy aToM pyHKITMM yIIpaBiieHMs pycCKaMi MOTYT OBITh OpraHWM30BaHBI CJIEdyIO-

M obpasoM (pmc. 3).

Oprannzatop 1

Puc. 3. MuoxecmBennas modeas ynpabaenua puckamu obpasobamestoeo npoexma
y‘laCTHVIKT/I 06pa3OBaTean0ro IIPO€KTa, KOTOPbI€ BBIIIOJIHAIOT q)YHK]'_H/IOHaJ'[, TICKJIIO-

YNTEJIbHO CBA3aHHBIV C IIPOEKTOM, COBMEIIAOT IIPY 3TOM CBOM (PYHKIINM C yIIpaBJIeHVeM
pVCKaMM 3TOTO IIpoeKTa (cM. puc. 4, 5).
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Opranusatop 1 | |

Oprauusarop 2

OGPH'BOBHTCHbI 1bIH TNIPOCKT

|
1

I

|

| obpasoBarenpHast
[, PR PR GUPIC oINS MO0, 2~ s

Puc. 4. Mnoxecmbennas modeas ynpabaenus puckamu obpasoBamessHozo npoexma
¢ Bvi0esenHbiM Ynpabaenuem puckamu

Opraunszartop 1 Ob6pazoBaTenbHEII IPOSKT OprauuzaTop 2

Lr CTPYKTYpPHBIE I[IOJpa3Ae/ICHHA Opranusaropa I, KOTOpBbI€ TAKKE 3aHHMAIOTCA YIIPABIICHHEM PHCKAMH
oﬁpasosarenbﬂoro NpOeKTa

Puc. 5. MuoxecmBennas modeas ynpabaenus puckamu odbpasobamessHo2o npoexma
c coBmeujeryiem 0cHOBHbIX (PYyHKYUIL ¢ PYHKYUAMU YnpaBieHus puckamu
00pasoBamenvroeo npoexma

4. Yacto B peay3anyvi 00pa3oBaTeIbHOIO IpOeKTa IPMHMMAIOT yJacTie IpYBIIedeH-
HbIe CO CTOPOHBI OpraHM3aIy (VICIIOJIHITEIIN). DTO MOTYT OBITh OpraHM3aliViV, BBITOJIHSIO-
ITTVIe OITpeJIeIeHHYIO POJIb B yIIPaBJIeHMV PVYICKAMI, VIV SKCIIepThL. Torzia 1crioib3yeTcs CJIIoX-
Hasl MOJIeJIb CTPYKTYPBI YIIpaB/IeHVs pyCKaMI1 00pa30BaTeIbHOIO IIpoeKTa (priC. 6).

E IsE g .

| | | | obpasoBaTelbHbli |  |oOpa3oBaTenbHas

IIPOEKT OpraHu3anus
|2

OpraHusalii, 3aHHMarmancs

YIpaBICHHEM PHCKOM
OpraHusarmu

Puc. 6. Croxnas Modeas crpykmypsl ynpabienus puckamu odpasobamessHoeo npoexma

beiBaroT cityuam, korjga HeCKOJIBKO THIIOBBIX OOpa3oBaTesIbHBIX IIPOEKTOB, 0Obemy-
HEeHHBIX MeX]Ty cOO0I OHMM KOHIIENTYaJIbHBIM 3aMBICJIOM, HO IIPV 3TOM PeaIn3yIOMIIXCI
pa3HBIMM 00pa3oBaTeIbHBIMI OpraHM3allMsIMI, YIIPaBJIAIOTCS eVHbBIM IIPOeKTHBIM 0du-
coM [48-51] - crenmdndeckort cTpyKTypow, obecrieunBaroriert 3pdeKTUBHYIO peain3a-
LIVIO IIPOEKTOB B paMKaX OJHOTO OOJIBIIIOro IIpoeKTa (CM. puc. 7).
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ObpasoBaTelbHBIIT ObpasosaTenbHbIl O6pasoBaTeTbHbIIT OobpaszoBatenbHbiIit
NpOEKT n npoekt 1 HPOEKT 2 MPOEKT 3

06pazoRaTebHEII
IPOEKT

O6pazosaterbas O6pasoBateTsHas ObpasoBaTtenbHas O6pazopaTeTbHAL
opraHzanns n opraHmzamms 1 oprasmsams 2 opraHusams 3

N/

TpoexTHsIi oduc
ofpa3oBaTeIbHBIX
MPOEKTOB

Puc. 7. Cxema ynpabaenusa uepes npoexkmmuiil ogouc 0bpasobamenvruix npoexiol

I[Tpuv aTOM IIPOEKTHBIVI 0PVIC TAKKE MOYKET BBIIIOJIHATH (DYHKIIVV YIIPaBJIeHVISI PVYICKaMIA
oOpa3oBaTe/IbHOTO ITpoeKTa (0B) 3a cueT JIMOO COBMeIeHHOV, JIMOO BbIIeJIEHHOV MOJIEIIN.
Taxxe mpoekTHBINT 0P1IC MOXKET AeTIerVPOBaTh YacTh ITOJTHOMOYWVI IO YIIPABJIEHVIO VI MHI-
MM3ayY PUCKOB 00pa3oBaTeIbHBIM OPraHM3allVsM, HETIOCPEICTBEHHO peayIn3yomymM oopa-
30BaTesIbHBIe ITIPOEKTHI. 371eCh PellleHvie 10 Ileperiave TIOJTHOMOYMI 3aBVICUT OT CTEIIeHU ITPo-
paboTaHHOCTVI, HOBM3HBI ITPOEKTa, a TaKXKe OT TOT0, HACKOJIBKO CYJIFHO OTJTMYAIOTCS 00pas3o-
BaTeJIbHBbIE OPTaHV3aIMI V1 IIPOeKTHL. Ecyv IIpoeKTs! He THIIOBBIE (YHVKAJIBHBIE), TO JIeJIery-
poBaHMe IOJTHOMOYNIL 10 YIIpaBJIeHMIO PUCKaMy B oOpa3oBaTe/IbHble OpraHM3ali MOXKET
ObITh 3(pdPeKTIBHEe, UeM IIeHTpayIM3aliys 3ToV PYHKIIUM B IIPOEKTHOM odice.

5. B uryuasix peanmsanym JOJIITOCPOUHBIX 00pa3oBaTeIbHBIX IIPOEKTOB, COep KalIiX
HECKOJIBKO 3TarloB, 11e71ecO00pa3HO VICIOJIb30BaHMe «CKOJIB34IIer» CTPYKTYPbl yIIpaBiie-
HVs pucKaMu (puc. 8).

[ | lsran || 2otan | 3stan || 4 sTan
I_|_| TIPOeKTa npoekra| | mpoexTa IIpoeKTa

A 4

- JJ —J4q Lt 1

Vmpasne-| | Vopaene-| | Viopasne-| | Yopasme-
HIe

O6pa3OBaTeHBHaH CHCTCMA HHe e e
PHCKOM PHCKOM PUCKOM PICKOM

1 T 1 T

ITpoexTnaa| |TIpoextHasa| |IIpoexTHas ITpoexTHasx
KOMaHJa KOMaHIa KOMaHIa KOMaHJa
1 2 3 4

\ 4

A A~ A

Puc. 8. Cxoavsawas modess ynpabaenus puckamu obpasobamesvHozo npoexma

Takas cxeMa y1rpasiieHns puckaMmu 3deKTrBHA TPV KPYIIHBIX, JOJITOCPOYHBIX IIPO-
eKTax, I7ie crienmdmKa pelraeMbIx 3a71a4 Ha KaXIOM 3Tarle TpeOyeT JOCTaTOUHO IIIyOOoKOov
crerMasM3aliy, 9YTo ¥ He I103BOJIAeT YHUPUIIMPOBATh U LIeHTPaIN30BaTh yIIpaB/ieHle
pVICKaMM KaXX[IOTo 3Taria TaKoro IIpoeKTa B eIVHOM IIeHTpe.
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6. llerHasi MofesIb yIIpaBJIeHNs pyICKaMi 00Opa3oBaTe/IbHOTO IIPOeKTa IIpUMeHsIeTCs
B TOM CJIy4ae, eCcJIii HeT HeOOXOIVIMOCTY ITIOCTOSHHOTO (PYHKIMOHVPOBaHMS CTPYKTY PBI IO
yIpaBsjieHuo prckaMmu (puc. 9). Hacto B oOpa3oBaTeIbHOM IIPOeKTe VCIIOIb3YIOTCSA Ha ero
OTZIeJIbHBIX STallax I0CTaTOYHO CTaHIaPTU3VPOBAaHHEBIe IeVICTBYA, PUCKV KOTOPBIX XOPOIIIO
VI3BECTHBI, TPV 3TOM XOPOIIO M3BECTHBI VI MeXaHM3MbI X MUHVUMM3auy. Ho npu sTowm,
KOITIla peaJM3yIOTCsl B TaKOM IPOeKTe BBICOKOPMCKOBBIE [IeVICTBUs, HaulHaeT paboTaTb
yIIpaBJieHVie pycKaMy Ha 5TOM STarle IIPOeKTa.

Hay‘-IHI:IC HCCJICAOBAHHA B obmacTi YIlIpaBJICHHA PUCKaAMH
o A A+ A
A A 5]\ S| A

6HI€CTB€HH IC JTOCTHIKEH. HayKH A JIPAKTHKH B O b1ap TH
YiIpaBJIcHHA PHCKaMK

\Cr[oco6 b1 I/II[&HTH(bI/II{ mpm\n MHHUMI3AITHH PHCK(B \
opraHuFAIHY, peanu3yronki odpazdBaTefibHbIN Tpoe

VAN VA VAR VA

W [# [® 1[¥ [®
Dtan | Oran Otan Otan D1an
mpoekra 1 IpoexTa 2 [IpoeKTa 3 npoexra 4 IIPOEKTa 3

P2 TfF 2 T/ 7 T8 2 7]
2"
2III

Puc. 9. Llennasa modeav ynpabaenus puckamu obpasobamestoezo npoexma

LenTpanpHas 1ens (1) yrpasieHMs prckamMy 00pa3oBaTeIbHOTO IIPOeKTa: 371eCh IIpo-
VICXOOWT Iepeiada PYICKOB M PeIeHnI 10 X MUHVMM3aIIUYL OT 3Tara K 3Tary. Llemns, 060o-
3Ha4eHHas Ha cxeMe IMdpo 2, oTpakaeT 0OpaTHBIe CBA3V Ha IIPOTsDKEHNN 1IeHTPaIbHOM
nermt. [Tpu moeHTNdMKaIM prIckoB Ha KAKOM-TO 3Talle IIpOeKTa OOpaTHEIe CBA3ML aKTya-
JIVMBVIPYIOTCS V1 IPOVICXOOWT HellpephIBHAS BHYTPEHHSS IeATeJIbHOCTD I10 TIOVCKY IIPWYIH
pucKa Ha Oosiee paHHMX 3Tamax. ITpy 3ToM BO3MOXXHOCTB yIIpaB/IeHWsl pyCKaMy IIpU II0-
MOIITM 0OPaTHOVI CBSI3U CIIOCOOCTBYeT 00yUeHMI0 Ha COOCTBEHHOM OITBITE.

Ierp, 0603HaueHHas Ha cxeMe Iy port 3: B KayecTBe VCTOYHVIKA 3HAHW 10 MIeH-
THVKALIVV Y1 MUHVMM3alY PUICKOB 00pa3oBaTeIbHOTO IIpoeKTa OpraHm3anys oOparma-
eTcsd K COOCTBEHHOMY OIIBITY 7/ VTV K M3BECTHBIM (OOIIenOoCTyIIHBIM) 3HAHMSIM B 00J1acTI
yIIpaBjIeHus prcKaMi. B ToM cirydae, ecyv opraHmsaliys He pacrosiaraeT HeoOXOmVIMBIMI
criocoOaMm 11 3HAHMSIMM, OHA o0partiaeTcs K OOIen3BeCTHBIM Ha MOMEHT peasIn3aliii IIpo-
eKTa (WIV ero OTHAEeJIbHOrO 3Tarla) JOCTVDKeHMSIM HayK M IPaKTVKY B 0071acTy yIIpaBiieH Vs
PUICKaMIA.

Ilems, o003HaUYeHHAS VPOV 4, IOKa3BIBAET CUTYaIIVV, KOTAa I MAeHTUUKAIN
Y MMHMMM3AIM PUICKOB 00pa30BaTeIbHOTO IIpOeKTa OOpaIaloTcs K HayYHBIM VICCITeoBa-
HysiM. [TporiexonmT 3To B Tex cirydasix, Koraa B 00J1acTvi 3HaHWMI OpraHm3alum 1 B 001acT
OOIIeCTBEHHBIX TOCTVDKEHMUI HAyKM VI IIPAKTVUKM OTCYTCTBYIOT YAOBJIETBOPUTEIIHHEIE Pe-
ITIIeH s TT0 MUHVIMM3aIIUI PYICKOB.

Iems, obo3HaUYeHHAas1 VPOt 5, TOKa3bIBaeT BKJIaJl HayUHBIX MCCIIEIOBAaHUI B T€O-
PUIO ¥ IIPaKTUKY YIIpaBJIeHNs pycKaMy oOpa3oBaTeIbHBIX IIpoeKToB. [Ipn 3ToM HavimeH-
HEbIe pellleHVsI MMHVIMV3UPYIOT PUCK KOHKPETHOTO IIpoeKTa 1 o0oraIaioT 00s1acTs oo1e-
M3BECTHBIX IOCTVDKEHVIV, a TakKe 00IacTh 3HaHMII caMov opraHusarym. Hy>xHo oTMeTnTs,
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uyTO obpaleHMe K 00JIacTy Hay4YHbIX MCCIIeOBaHMII MOXeT U He IPOV30MTH, ecJIn Bce He-
oOxofvIMBble peleHs OKaKyTcs M3BeCTHBIMI Ha MOMEHT peaIn3aliiyi IIPpoeKTa.

B ciryuae peanmsanym mporjeccHOro moaxoza B yIrpasjieHnn o0pa3oBaTeIbHbIMY ITPO-
eKTaMM yIIpaBJIeHVe prCKaMI COCPeloTOUMBaeTCs Ha yIIpaBIeHUN PUICKaMy IIPOLIeccoB, a
He B OTAEJIbHBIX (PYHKUMOHAIBHBIX HOApasieseHNsX, ITOTIMHSIOIIVIXCS )KeCTKO BepTH-
KasibHOM Mepapxumn (puc. 10).

BeprukansHoe BzauMoelicTeie ((PyHKIIHOHATEHOE)

-

~ TIPOIECCH
A L (ropuzoHTaNbEHOE
B3aUMO/IEfiCTRHE)
h

ynpaII;JIeHHe leCI{aMH mjjorecca A

YIIPEBICHHUC pPHCKaMH ITpOIccca b

yjipasienjie puckamMi nmponeccalB3 !

yropaBiieHue puckaMu mpoiiecca C

Puc. 10. Ilpoyeccuas modeas ynpabaenus puckamu odpasobamesstozo npoexma

[Tpn TakoI cxeMe yIIpaBiIeHNs PUICKaMy 00pa3oBaTeIbHOTO IpoeKTa 3P PeKTMBHOCTD
yIIpaBjIeHnsl prCKaMI IIpoIiecca BO3pacTaeT, TaK KaK OI0pOKpaTndecKkmx OapbepoB, KOTO-
Ppble He TTO3BOJIVIIV OBl YIIPaBIIsATh PUCKAMM M3-3a AeJIeHNns PyHKIIUT MeXIy pa3HbIMMU ITOI-
pasziesleHMAMI U CTPYKTypaMu, B TaKOM I10f1xofle MeHblile. ITpu aToM B3anMoericTBre mpu
yIIpaBJIeHuUN pUCKaMy MeX1ly pasHbIMU IIpolieccaMyl Hy>KaeTcs B OTAeJIbHOM KOHTpoJIe U
yIipasjieHur. Mo)XHO TOBOPUTB O TOM, YTO PV OIIpeslesIeHM IIPOolleccoB (OHa 13 IIePBBIX
Ipolleflyp IpPOIeCCHOIO MeHe[KMeHTa) HeoOXOIMMO BbIOpaTh MeXaHW3M YIIpaBJleHWs
pVICKaMVM MeXXy ITpolieccaMyl, Tak e KaK ¥ OTperyIMpoBaTh MexaHU3M MOHUTOPVHTIA, 13-
MepeHNsd, aHa/Iu3a M peUHXMHMPMHTA IIpoliecca ¢ TOUKM 3peHNs PUCKOB 3TOro IIpoliecca.
[Iput 5TOM IpOLIeCCHBIVI ITOAXO0M, K YIIPaBJIeHUIO PUCKaMI MOXKeT coueTaThbcs C TPaauIIOH-
HBIMU — PYHKIIVOHaJIBHBIMI — cCXeMaMu yrpasjieHns (puc. 11).

I I I I I I
— — — —1

o i
Ly mponcces

Puc. 11. Couemanue npoyeccHo2o nooxo0a ¢ mpaouyuoHHsMU —
PYHKYUOHANLHBIMU — CXEMAMU YNpadaenus puckamu 00pasobamenssroeo npoexkma

<d>ym<rmonanmmﬁ nomxoxn |
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IIporiecchl TOPM3OHTAIBHO MOTYT «IIPOHM3BIBATH» (PYHKIIMOHAJIBHYIO CTPYKTYPY,
PV 3TOM eCJIV OpraHM30BaHO «IlepeKpecTHOe» yIIpaBJleHMe pVCKaMy - BepTUKaJIbHOe U
TOPM30HTAJIbHOE, TO 3 PEeKTUBHOCTD YIIpaBIeHNs prcKaMy Bo3pacTaeT (puc. 12).

P)‘KOBUJI[TCJIH Uf)pi.l'il)ﬁ‘d'lc.’thOI 0
IIpOCKTa

| | [

1 1 1
PykoBogurens Pykorosmrens Pykosoautens
3Tama | 3Tamna 2 JTamna 3

00pa3opaTeNbHEIH MPOSKT

PykoBoaurens
mporiecca A

I

Pykosoaurensb H]JO].ICCC YIIpaBJIEHHA PHCKaMH 06[)8 30BATCIIBHOTO
npouecca b IIPOCKTA

Puc. 12. [1epexpecmmas modeas ynpabrenua puckamu odpasoBameivHozo npoexma

[Tporteccamy BHYTpM 00pa3oBaTeIBHOTO IIPOEKTA YIIPABIISIOT BiIaIesIbIIbl IIPOIeCcCOB
(pyxoBoaurenu riportecca A v B), mput 3TOM ecTh pyKOBOIMTEIIN 3TAIIOB IIPOeKTa (PyKOBO-
autenn stanos 1, 2 u 3). PykoBonuTesy 3Taros IIpoeKTa SIBJISIOTCI (PyHKIIMOHaIbHBIMU
yIIpaBJIeHIIaMV, IIpYYeM 3TV PyKOBOAWTENIN IIepeIaroT MMeIOIIVecs B X PaclopsDKeHNN
Ppecypchl pyKOBOOWTEIISIM ITPOIIeccoB. It pa3HBIX IIPOIIeCCOB MOXXET ObITh CO3[IaHa OT/IeTb-
Hasi KoMaHma. LlerrecoobpasHee B UvicIIe MPOLIECCOB BHIIEIIATH OTHEIBHBIV IIPOIecC VIeH-
TUUKAIIVY I MUHUMM3aOUI PUICKOB (YIIpaBJIeHvie pycKaMiL), KOTOPBIVL OyIeT «IIpOHM3bI-
BaTh» BCe (PYHKIIMOHAJIbHBIE CTPYKTYPbI 00pa3oBaTeIbHOTO IIpoeKTa. TaKovt IOIXOo, 1103~
BOJIUIT OIITVIMM3VPOBATh B3aVIMOJIEVICTBIIE MEXTY PasHBIMI CTPYKTypaMu (UTO y>Ke CHU3UT
PVICKM 00pa30BaTeIbHOTO MPOeKTa). PerysspHbIN aHaIM3 IIPOIIeCCOB U VX aKTyaIn3aryis
IIOMOTAIOT BOBpPEMSI BBISBIIATD PVICKM, TPV 3TOM IIPOIIECCHBIN TIOXO/, MHUILINPYS V3Me-
HeHVI Ha KaKOM-TO 3Tarle IIpoeKTa, MHUIMMPYET 1 KOHTPOIMPYeT M3MEHEHMS B IPYIIX
3Tarax MpoeKTa, B TOM 4mcile ¥ Ha PyHKIIMOHAJIBHOM YpoBHe. B mporiecce «ympasiieHme
pUICKaMVI» B KaXXIIOM CTPYKTYyPHOM IIOIpasieleHn (3Talle IIpoeKTa) MOXKeT OBITh orperie-
JIEH OIlepaTop IIpoliecca (BO3MOXXHO COBMeIIeHNe ollepaTopa mporecca M (PyHKIIMOHAIb-
HOT'O VICIIOJTHUTEJIS) YIIpaBJIeHMs PUICKaMy, UTO IT03BOJISIET B3aVIMOJIEVICTBOBATh MEXITy CO-
60VI HaIPSIMYIO VICIIOJTHUTEIISIM Pa3HbIX 3TAIlOB IIPOEKTa.

Taxvm 0Opasom, Kak IoKas3asIo McciIeIoBaHMe, CYIIeCTByeT HeCKOIIBKO BO3MOXKHBIX MO-
fieTIeVt yIIpaBIeHs pUCKaMI 00pa3oBaTe/IbHBIX IIPOEKTOB B CTPYKType 00pa3oBaTeIbHO Op-
ra"vBanui. [Ipu aToM crpykTypa 0Opa3oBaTesIbHOVI OpraHM3alivy, MMes, KaK IIpaBwIo, JI-
HeTHO-(PYHKIVIOHUIPHYIO OpPraHM3aIliIO B YIIpaB/IeHMM PUCKaMyl 00pa30oBaTeJIbHOTO IIpOo-
€KTa, MOXKET COBMEIAThCS C Pa3ITIHBIMVI MOIEISIMI YIIPaB/IeHIS PVICKAMIL: COBMEITIEHHBIMYA,
MHOYKeCTBEHHBIMVI, BBIIETEHHBIMI, CKOJIB3SINIVIMM, IIEIHBIMM, IIPOIIECCHBIMV, IlepeKpecT-
HbIMI. Kak nokasbBaeT JTaHHOe VcoIeNoBaHye, TPAAVIVIOHHBIMY B OTe9eCTBEHHOM 0Opa3oBa-
HUV SIBJIIOTCS. COBMEITIeHHBIe I MHOXKECTBEHHBIe MOZIeJI YIIpaB/IeHVsI PUCKaMI, IIPY 3TOM
BbIZIeJIEHHBIE, CKOJIB3SIIINE, IeITHbIe, IIPOIIeCCHBIE 1 IIepeKpecTHbIe MOXKHO OTHECTVI K MIHHOBA-
IVOHHBIM. BeIOOp Mopmerm yIipaBiieHMs pricKamMyl JeTepMIHVPOBAH HeCKOIBKIMI (PaKTo-
paMiL: IHHOBALMIOHHOCTBIO 00pa3oBaTe/IbHOIO IIpoeKTa (YHUKaJIbHOCTBIO), CTaOWIBHOCTBIO
yCJIOBUII 00pa30oBaTeIbHOTO ITpOeKTa, MacIITaboM oOpa3oBaTesIbHOro mpoekTa. em Oortee
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YHVKaJIeH IPOeKT, HeCTaOVIbHBI ero YCIIOBYA Y KPYIIHBIV MacIliTad, TeM 06osiee ONITVIMaIbHbI
HeTpaaVIIVIOHHbIE MOIEJIVI YITPaBJIEHMS PUCKaAMIAL.

Baxrio otmMeTnTh, UTO M1 TpaVIIVIOHHBIE, VI THHOBALIVIOHHbIE MOJIesIV yITpaB/IeHVIsI PYIC-
KaMy 00pas3oBaTe/IbHBIX IIPOEKTOB MOTYT OBbITh pea/IM30BaHbI B popMaTe MMeIOIIecs JIv-
HeVHO-(YHKIMOHAIFHOV OpraHM3aIiy yIIpasieHns: oOpa3oBaTelIbHOV opraHmsarmen. Vic-
cJlefIoBaHVIe ITOKa3aJIo, YTO TPaAMIIVIOHHbIe MOIeIIN YIIpaB/IeHVsl prcKaMy 0Opa3oBaTeIbHBIX
IIPOEKTOB OasMpyOTCcs Ha (PYHKIIMOHAIBHOM TIOAXOAE K YIIpaBJIeHUIO, IJI1 KOTOPOTro Xapak-
TepHbI: BHYMaHVe Ha pUCKM PYHKIINIL; B3avIMOJIeVICTBIIe Yepe3 PyKOBOIMTe Iell; MUHMI3a-
LIVl PVICKOB OTAEIIbHBIX (PYHKIIMOHAJIBHBIX MO pasie/leHNI1; HU3Kasl YIIpaB/IieMOCTh PVICKOB
ITPOLIeCCOB; CJIOXKHOCTD B3avIMOJIEVICTBA Ha TOPU30HTaJIbHOM yPOBHE; VICKakeHVe MHQopMa-
LIV IIpYU ee Ilepefjade C YPOBHs Ha YpOBeHb; UYeTKoe pasrpaHndeHve oO1acTvi yIIpaBsieHVs
PpUCKamMV; H3Kast OTBETCTBEHHOCTD 3a MITOTOBbIe (CyMMapHble) PUCK/ 00pa3oBaTe/IbHOTO IIPo-
eKTa; HV3Kasl CTelleHb pearvipoBaHIII Ha M3MeHeHVIs B 00pa3oBaTeIbHOM ITPOeKTe (IIOCKOJIBKY
pellieHye JOJDKHO IIPOVITH IO ViepapXITdecKo IIeTI0UKe); HeOCTaTOYHOCTD VT ITeper30bITOK
TOYEK KOHTPOJIA; yITpaB/IeEHNE PVICKaMI OPMEHTUPOBAHO Ha BBITTOITHEHNE O[THOPOITHBIX JIEVI-
CTBUIZ; CTpOTasi viepapXys YIpaB/IeHVsI («CBepXy BHU3»).

HeTtpanuinoHnHasle Mofienv yIpasjieHs prcKaMy oOpa3oBaTeJIbHBIX IIPOEKTOB B OC-
HOBHOM 0a3upyIoTcs Ha IIPOIIeCCHOM IIOfIX0fle K YIIpaBJIeHNIO, /Il KOTOPOT'O XapaKTepHBbI:
OPMEHTUPOBAaHHOCTH Ha YITpaBJIeHVe PVICKaMU; IIPO3pavyHOCTh YIIpaBIeHMs prICKaMI; KOH-
TPOJIb BCETO IIpollecca B 11eJIOM; OCHOBHOe BHVIMaHIe Ha MeX(yHKIIVOHaJIbHbIe ITPOILIecChl;
COBEpIIIEHCTBOBaHVIE MPOLIECCOB; OTCYTCTBIE MeX(YHKIIMOHAIBHBIX OapbepoB; coKpallle-
HVIe YPOBHEV IIPUHATUS pelIeHnI; OeJIervpoBaHMe ITOJTHOMOYM, Mi3MepeHve Y MUHVMMI-
3alysl PUCKOB IIPOIIeCCOB; OTBETCTBEHHOCTD 3a PUCKM IpolieccoB (BJIazesiel] Ipoliecca OT-
BeJaeT 3a PUCKM 3TOro IIpollecca); IIOHMMaHMe yIIpaBleHMsl PUCKaMy IIpoeKTa KaK ceTu
B3aVIMOCBSI3aHHBIX IIPOIIeccOB, a He (PYHKIINI; BBICOKas 3aBUCHMOCTh OT KBaJIMUKaIm,
JIVYHBIX M JAeJIOBBIX KauecTB PYKOBOAMTEIS IIpollecca; Ooslee CJIOXKHOe yIIpaBjleHue pruc-
Kamyi; ObICTpast peakiys Ha M3MeHeHe YCIIOBUM 00pa30BaTeIbHOIO IIPOEKTa; JOMWUHIPO-
BaHVeE CTpaTermdecKnx IIpo0seM Haj OIepaTVMBHBIMY; BO3MOXXHOCTb ITPOTHO3VMPOBATH
PVICKV 00pa30BaTeIbHOTO IIPOEeKTa; HeIPePBHIBHBIN KOHTPOJIb PVICKOB.

3akrouenme / Conclusion

PasBuTye HOAXOM0B K YIIpaBJIeHNIO, B TOM 4Kciie Mofeslell yIIpaBleHns prcKamu 00-
pa3oBaTesIbHBIX IIPOEKTOB, OTKPBIBAET IIVPOKME BO3MOKHOCTY 11 Pa3BUTHS CCTEMBI 00-
pasosanus. CrelleHb pasBUTIS Mojleslell YIIpaBleHs prcKaMiy o0pa3oBaTeIbHBIX ITPOeK-
TOB JI0 CVMX HOp HeomHo3HauHasd. Kak mokasplBaeT viccilefloBaHMe, B OCHOBHOM VCIIOJIb3Y-
eTcsl COBMellleHHas MOJeJIb yIIpaBjIeH!sl, IIpY 5TOM OTBeTCTBEHHOCTD 3a yIIpaBJIeHVe Ppyc-
KaMI Bo3JIaraeTcsl Ha pyKoBofguTesleit 3Tux IIpoekToB. OHaKo Takas MOfellb XapaKTepu-
3yeTcsi CyIleCTBeHHBIMI HeJIocTaTKaMI B YacTu yIipasileHns puickammu. [Ipu aToM ripodec-
CHOHaJIbHasA AeATeJIbHOCTh PyKOBOOMUTesIell oO0pa3oBaTeIbHOIO IIpOoeKTa HOpMaTWBHA U,
KakK IIpaBWIo, He B IIOJIHOV Mepe OTpaXkaeT yIpasiieHue puckaMmu. I1o pesyipraTaMm mpose-
JIEHHOTO VICCIIeZIOBaHMS JIeJIaeM BBIBOJ, YTO MOJIEIV yIIpaBJIeH!s prcKaMi o0pa3oBaTesib-
HBIX IIPOEKTOB MOXKHO paszle/INTh Ha TPaaMUIIMOHHbBIE VI MHHOBAIIVOHHbBIE, KOTOPbIe 0asu-
pyIOTCs Ha PYHKIIMOHAJIBHOM ¥ IPOIIeCCHOM Itoaxoaax. MHorme HegoctaTky QyHKIIVO-
HaJIBHOT'O IIO/IXOfla MOTYT OBbITh YCTpaHeHbI PV IlepeolieHKe CYIIeCTBYIOMIVIX HOAX0A0B K
yIIpaBJIeHUIO prcKaMy 0Opa3oBaTeIbHbIX IPOeKTOB. Mojiesib yIipaBiieHns puckamm oopa-
30BaTeJIbHBIX IIPOEKTOB, I10 CYTW, CTAHOBUTCS ellle OHUM MHCTPYMEHTOM [JIs1 [IOBBIIIIeH
KadecTBa PYHKIIMOHVPOBaHM CUCTeMBI 00pa3oBaHMs.
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