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O6ecneyeHne KagpoBOM 6e30NaCHOCTU NPOMbILLUNIEHHOrO NpeanpUATUA

AHHOmMauyus. Kadpsl npednpusimusi, Hapsidy ¢ MamepuarsibHbIMU, (hUHaHCO8bIMU U UHPOP-
MaUyUOHHbIMU pecypcamu, s8Mstomcsi 0OHUM U3 B8axXKHeUWUX pecypco8 opaaHusayuu. B
yCr108USIX 3KOHOMUKU 3HaHUU Kalpbl Uugparom KI4esyto posib 8 0becrneyeHuU 3KOHOMUYe-
CKolU be3onacHocmu U KOHKypeHmocrnocobHocmu xo3siticmeyrouux cybbekmos, criedoea-
mersibHO, mema Hay4HoU cmambu si8risemcsi akmyarbHou. Llenb uccriedogaHusi cocmosina
8 060CHOB8aHUU cucmeMbl UHOUKamopos 05151 OUEHKU Kadpoesol bezonacHocmu rpednpusi-
mus u onpedesieHUU HarpasieHul Helimpanu3ayuu Kadpoebix y2p03 U CHUXEeHUsSI Kadpo-
8bIX puckos. B pabome nposedeH aHanu3 codepxaHusi Kadposbix pUcKo8, 060CHO8AHO CO-
oepxxaHue OCHOBHbIX UHOUKamopos kadpoeol be3ornacHocmu, rpedrioXeHbl Meporpusi-
musi no obecrne4yeHuro kadpoesou bezonacHocmu.

Knroyeenle cnoga: kalpb! ripedrnpusmus, kaOpoeasi be3ornacHoCmMb, Kadposbkle y2po3bl,
Kadposhble pUCKU, oueHka besonacHocmu, Helmpasu3ayus y2po3

Pa3den: 5.2. OKOHOMUKa.

BBegeHue

B ycnosusix coBpeMeHHOW 3KOHOMUKM, Korga obecnedyeHne akoHomuyeckon 6esonac-
HOCTM paccMaTpuBaEeTCs Kak KroveBasi CoCTaBnaowasi CtTabunbHOCTU 1 pa3BUTUS OpraHu-
3aumin, Bonpoc Kagposon 6e3onacHOCTU npuobpeTaeT 0cobyo akTyanbHOCTb. PGeKTUB-
HOe ynpaBrieHNe NePCOHaroM He TONbKO CMNOCOBCTBYET NOBLILLEHWIO NPON3BOAUTENBHOCTU
TpyAa Ha NpeanpuaTAX, HO N CAYXXUT rapaHTOM 3aLMTbl OT BHYTPEHHUX U BHELUHUX Yrpo3,
CBSI3aHHbIX C YenoBeyeckuM (paktopom. KBannguumpoBaHHbI U1 MOTUBUPOBAHHbBIN NEepPCco-
Han SBNseTCs KNo4YeBbIM PECYpCcoM Noboro NnpeanpusTms, CnocobHbIM 06ecneyunTb KOHKY-
PEHTHOE MPENMYLLIECTBO Ha pbiHKE. cnonb3oBaHMEe COBPEMEHHbBIX KOMMbIOTEPHbLIX TEXHO-
Nornin nepegayun gaHHbIX 1 ObICTpoe pa3BuTue MHPOPMALIMOHHBLIX CUCTEM ONpPeaensioT ak-
TyanbHOCTb paspaboTkn npoueayp OueHkM n obecneyeHus kagpoBon 6Ge3onacHOCTMW.
Kagpbl npeanpuaTtus, Hapsagy ¢ matepuanbHbiMU, (UHAHCOBBLIMU M MHPOPMALMOHHBIMK
pecypcamu, ABNATCSA OOHUM U3 BaXXHEWLLMX PECYPCOB OpraHm3auun. B ycnoBmnsax 3KoHo-
MUKW 3HAHWI Kagpbl UrpatoT KIOYEBYHO posb B 00ecneYyeHnn KOHKYPEeHTOCNOCOOHOCTN Ha
PbIHKE 1 9(P(PEKTUBHOCTN OEATENBHOCTUN NPEANpPUATUSA, ero agantaunumn K U3MEeHSLNMCS
YCINOBUSAIM BHELLHEN cpeabl.

MeTopgonorusa u pe3ynbTaTtbl UCCnegoBaHunA

Llenb uccnepoBaHus coctosina B 060CHOBaHUN CUCTEMbI MHOUKATOPOB ANS OLIEHKU
KaapoBoW 6e30MacHOCTU NpeanpusaTUs U onpeaeneHum HanpasneHuin HenTpanusaumm Kaa-
POBbIX YrPO3 N CHWXXEHUS KapOBbIX PUCKOB. B xoae npoBeaeHus uccnegoBaHms 6uinm nc-
MoNb30BaHbl kak o6LLeHay4YHble MeToabl UccrneaoBaHus (abcTpakuum, aHanmsa nu cuHTesa,
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AenyKumn n MHAYKUKUK), Tak 1 cneumansHble MeToabl UccrnegoBaHus (CTaTUYeCKUi U MOHO-
rpagouyeckuit metoapl). MHdopMmaunoHHyto 6a3y nccrnegoBaHnsa CoctaBunm gaHHole depe-
panbHou cnyx6bl rocyaapCTBEHHOM CTaTUCTUKM Poccuinckon ®enepauun n gaHHble ynpas-
NEeHYeCcKoro yyeta NpOMbILLIIEHHbIX NPeaNPUATUIA

KagpoBas 6e3onacHocTb npeacrasnseT cobon, C 04HON CTOPOHbI, MPOLLECC CHUXKEHUS
pucka oTpuuaTtenbHbIX BIMSHUIA Ha KOPNopaTUBHYO 6e3onacHOCTb NpeanpuaTusa nocpea-
CTBOM HenTpanu3awmm yrpos, KoTopble CBs3aHbl C NePCOHANoM; C Apyron — kagposyto 6e3-
OMacHOCTb MOXHO paccMaTpuBaTh Kak crnocob akTUBHOW 3aLluTbl, B KOTOPOW camo npen-
npusaTMe HenocpeacTBeHHO HyxaaeTcs. Mo mHeHuto T. H. Cy66otmHom [1], rmaBHas uenb
obecneyveHnsa kagposor 6e3onacHOCTN coCcToUT B obecneyeHnm cTabmnbHOro yHKLMOHN-
poBaHUA NpeanpuaATUa U HeNnTpanusaunm yrpos, CBA3aHHbIX C AENCTBUAMU COTPYAHUKOB
npeanpusaTus

K 3agayam obecnedeHunss kagpoBon 6esonacHoctn uccrnegosatenm J1. T. CHuTko,
T. ®. Tapacosa n O. A. KnmHayxoBa OTHOCAT [2]: NpOTUBOAENCTBUE NPOHUKHOBEHWUIO B Opra-
HU3aUMIO NnL, KOTOPble MOrYT NMPUHECTU yuepb UMyLLEeCTBY U OeATENbHOCTU NPeanpuaTus;
npegoTepalleHne caboTtaxa n gusepcuin; obecrneyveHmne nosnbHOCTN U MOTUBUPOBAHHOCTU CO-
TPYAHWKOB, obecnevyeHne COXpaHHOCTU, LLeNOCTHOCTU U 3dEKTMBHOCTN Ka4pOBOro COCTaBa;
npenoTBpaLLeHne yTeukn KOHpmaeHUumanbHONn NHpopMaLmMm 1 KOMMEPYECKNX TalH.

Mo mHeHuto nccneposatenen A. B. MisawknHon n Y. . Jlebeneson [3], 3awmTa kag-
POBOro noTeHumana oT BHYTPEHHUX U BHELUHUX Yrpo3 ABMAseTcs HeobX0aAMMbIM YCIOBUEM
ana obecneyeHns COXPaHHOCTWU, LENOCTHOCTU U 3(P(EKTUBHOCTU KaApOBOro COCTaBa.
MpepnoTBpalleHne yTedkn KoHpuaeHUunanbHOM NMHOPMaLUM N KOMMEPYECKUX TalH CMno-
cobCcTByeT 3almMTe KagpoBOro NoTeHunana ot HebnaroHageXHbIX Ny 1 NpeaoTBpaLLEHUIo
caboTaxa n guBepcun.

Ob6ecneyeHne NosifibHOCTY U MOTUBMPOBAHHOCTM COTPYAHUKOB co3gaeT bnaronpuaT-
HYyl0 pabouylo cpeay, KoTopasi NoBbIWAET YCTONYMBOCTb NPEanpUATUS K BHYTPEHHUM U
BHELUHUM yrpo3am.

H. . Nagpxues n C. A. KoHoBaneHko [4] cuMTatoT, 4TO AOCTUXKEHMNE BCEX ITUX LIENEN B
KOMMeKkce no3BonseT NoBbiCUTb YPOBEHb KaApOBON 6e30nacHOCTV NpeanpuaTus n obec-
NnevynTb ero ycTtonymaBoe pasBuTmE B YCIOBUSAX NOCTOSIHHO MEHSIIOLLENCS BHELUHEN cpeabl.

KapgpoBas 6e30nacHOCTb TECHO CBA3aHa C 9KOHOMMYECKOW 6e30NacHOCTbIO OpraHm3a-
UMK, permoHa n ctpaHbl B LenoM. Bbicokuini ypoBeHb kaapoBoM 6e30rnacHOCTU CTpaHbl U
pernoHa, BKNOYaoLWMn gemMorpaduyeckyto, TEXHONOMMYECKY0 1 obpasoBaTenbHy0 CO-
cTaBnfawoLwme, co3gaeTt ocHOBY Anst obecneveHnst TpebyemMoro ypoBHS KagpoBon 6esonac-
HOCTW XO3ANCTBYOLLEro cybbekTa.

CyLLHOCTb ynpaBneHusa KagpoBon 6e30rnacHOCTBIO 3akrodaeTcs B obecrneveHnn 3awm-
LLIEHHOCTU MpeanpuaTus OT Yrpos, CBA3aHHbIX C nepcoHanoM. [laHHbI Npouecc BKIMYaeT B
cebs npegoTBpaLleHme yTedek KoHuaeHUMansHON MHPOPMaLmMn U MOLLEHHUYECKUX OENCTBUI
CO CTOPOHbI COTPYAHUKOB, 0BecrneyeHne nosinbHOCTM U NpodeccroHanama nepcoHana.

Ob6ecneyeHne 6e30nacHOCTN OCHOBBLIBAETCS Ha NpoLeaype BbISIBIIEHNSA N CHUXKEHUS Kag-
POBbIX PUCKOB. KagpoBbiM PUCK — 3TO BO3MOXHOCTb TOrO, YTO COTPYOHWUK KOMMaHUN MOXET
HaHecCTu ywepb KoMnaHuM CBOUMKU AEUCTBUAMU Unn BesgenctememM. Takum obpasom, BbisiB-
neHve KagpoBbIX PUCKOB — HEOTbeMIeMasa YacTb 3PEKTUBHOIO yrnpasneHnsi opraHu3aunen.

OTO NO3BOMSET OpraHn3auusaM nNpMHMMaTb 0OOCHOBaHHbIE peLLeHUs, YNpaBnaTh He-
onpeneneHHoCcTbio, COOTBETCTBOBaTb HOPMAaTMBHbIM TpeboBaHuAM, 3awmuiatb penyTa-
Um0, NoBbIWwaTb 3pdeKTUBHOCTb, obecnevmBaTb YCTOMYMBOCTL NPEANpUSaTUS U NpuBne-
KaTb 1 yoepxuBaTtb TanaHTbl. K anemeHTam kagposon 6e3onacHoctn M. B. TMXxOHOB OTHO-
CUT aHTUKOPPYMNUUOHHYIO0, NpoheccnoHarbHyo, coumanbHO-MOTUBALMOHHYIO 1 Be3onac-
HOCTb XWU3HeaeaTenbHocTn [5].
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OCHOBHbIMM KaapOBbIMW pUCKamMu, C KOTOPbIMU MPUXOANTCSA CTankMBaTbCA NPOMbILL-
NEHHbIM NPeaNPUATUAM, N0 MHEHMIO Y4eHbiX T. . OBunHHUKOBOW 1 . H. Bynrakosown, cne-
AyeT cunTaTh Takme Kak pucK yBoribHeHUst paboTHMKa B Nnepnoa agantaumm; puck nepexoaa
paboTHWMKa, nmetoLero HapaboTKM N ONbIT MPaKTUYECKOM AeATENbHOCTM Ha JaHHOM npea-
NpUATUK, K NPeanpUSTUIO-KOHKYPEHTY; PUCK pasrnalleHns KOMMep4eckon MHopMaunm;
PUCK BOCNPUATUSA HECNPaBEANIMBOCTUN OLEHKN CO CTOPOHbI NepcoHana; puck AemMoTnBaLmm
paboTHUKa BBUAY HEA(PEKTMBHON CUCTEMBI MaTepmUanbHOro CTUMyNMpoBaHus [6].

OueHka pucKkoB npegnonaraeT pacCMOTPEHUE NX KAYEeCTBEHHOM N KONTMYECTBEHHOM CTO-
poH. KayecTBeHHas OLeHKa COCTOUT MPENMYLLIECTBEHHO B BbISIBNIEHWUM KAOPOBbIX PUCKOB, MX
paHXUpOBaHMM N cofepXXaTesibHOM aHanu3e puckoB 1 yrpoa. MNpu aTom nccneayTes nokasa-
TENN HaNM4YnsA N ABWXKEHWS NepcoHarna, nokasaTenn NpoM3BOAMTENBHOCTY Tpyaa, NokasaTenm
6Ge3onacHoCTU Tpyaa, OTAeNbHOEe BHUMaHWe yaensieTca Bonpocam aHanmsa CoOOTBETCTBUSA 3a-
KoHoZaTeNbCTBY AENCTBMW NepcoHana. KonmyectBeHHasa oueHka npegnosiaraet doopmanmaa-
LUMI0 U paHXupoBaHMe nokasatenen. TpyaHOCTM B onpedeneHun KONMMYeCTBEHHbIX U Kade-
CTBEHHbIX MapamMeTpoB KaapOBbIX PUCKOB CBSA3aHbl, Npexae BCEro, C BUSIHUEM YernoBeve-
CKOro ¢oakTopa 1 CO CITOXXHOCTbIO OOBLEKTMBHOWM OLIEHKM NOBEAEHMS NIOOEN.

OueHka kagpoBon 6e30nNacHOCTM MPOMBILNEHHOrO MNPeanpuaTUS AO0SHKHA MNpPOoBO-
ANTBCS C UCMOMb30BaHMEM UHOMKATOPOB M MoKasaTenen pasfMyHoro tmna, B TOM 4uchne
0OBEKTUBHOIO N CyOBLEKTUBHOIO Xapakrtepa (cM. Tabn. 1). OcHoBon Ans vHTepnpetTauuun
NonyYeHHbIX NokasaTenemn, No HawemMy MHEHUIO, OOIKEH ObITb aHann3 cUCTeMbl CpeaHeOT-
pacreBbIX NokasaTenen.

AHann3 nepeyYncrneHHbIX NHOMKaTOpOB NO3BOMSAET BbISIBUTb BIIMSIHWE KaapOBOMW NOSu-
TUKM Ha 3KOHOMMYECKYD 6e30nacHOCTb MPOMbILLIEHHOMW opraHmnsauuun. MNonoxmtensHble
3Ha4YeHMs Taknx NokasaTenien, Kak Hu3Kast TeKy4decCTb KafpoB, BbICOKUIN YpOBEHb 0Opa3oBa-
HUSA NepcoHana, BbICOKasi CTeneHb yOOBETBOPEHHOCTU ONMaTton Tpyaa, HU3KUN YPOBEHb
aBTOMaTM3auumM Tpyaa U BbICOKMW YPOBEHb OUCLUUMNIIMHBLI, KOCBEHHO CBUAETENbCTBYIOT 00
adppekTnBHOM paboTe ¢ Kagpamu Ha NpeanpusaTUn. PerynsipHbii MOHUTOPWUHT 1 aHanNu3 nH-
AnKaTopoB KaapoBon 6e30MacHOCTU AaeT BO3MOXHOCTb OpraHM3aumsiM CBOEBPEMEHHO Bbl-
ABNATb U YCTPaHATb HEAOCTATKM B KA4POBOW MOMUTUKE, TEM CaMbIM YKPEnJisis CBOK 3KOHO-
Muyeckyto 6e3onacHocTb. Nocne onpefeneHnsa ypoBHs pUckoB Heobxoammo paspaboTaTb
MePpbI MO UX CHUXEHUIO NN YCTPAHEHMIO. DTO MOXET BKITHOYAaTb yIyyLlleHne yCnoBun Tpyaa,
NnoBbILLIEHNE KBaNnUdUKaumm CoTpyAHUKOB, yNyYlleHne CMCTEMbl MOTUBALIMM U CTUMYINPO-
BaHus, obecneveHne 6e3onacHOCTU Ha pabovem mecTe 1 cobnoaeHe 3akoHoAaTeNbCTBA.

B Omckon obnactn Ha 1 sHBaps 2024 r. npoxusano 1831,1 4en., 4to cocTaBnsano
95,09% k ypoeHto 2020 r. Ha gonto TpygocnocobHoro Hacenenus npuxogunocb 55,18%
BCEMN YNCIIEHHOCTU HaceneHnsa permoHa, no AaHHbIM TeppuTopuanbHoro opraHa degeparnb-
HOW cny>06bl rocyaapCTBEHHOM CTaTUCTUKM No Omckon obnacTtu [7], Bbicluee obpasoBaHue
nmenun 26,8% Bcex paboTarowmx B pernoHe rpaxgaH B 2021-2023 rr., 4TO COOTBETCTBYET
cpeAaHVM nokasaTtensm no crpaHe, B Omckon obnacty pacteT CMepTHOCTb M COKpaLLaeTcs
pOXaaeMoCTb, YpoBeHb ypbaHusaumm paseH 73,5%, YTO Takke COOTBETCTBYET obLuepoc-
CUNCKOMY YPOBHIO.

UucneHHOCTb TPYAOBbIX PECYpCOB pernoHa cocTaensna Ha Hayano 2024 r.
1087,3 TbIC. Yen., cpeaHerogoBas YNCNEHHOCTb 3aHATbIX B 2022 r. 6bina pasHa 868,1 Thic.
yen., yto Hmxke ypoBHsa 2020 r. Ha 8500 yen. CHWXeHWe YMCNEHHOCTN TPYAOCNOCOBHOro
HaceneHus nNpoucxoauT BCneacTBMe MeXaHU4YeCKoro N eCTeCTBEHHOrO ABMXEHNA Hacene-
HUA. bonbllasa YacTb 3aHATbIX B OpraHn3auusax NpOMbILLSIEHHOCTU perMoHa NpUXoanMTCa Ha
obpabaTbiBatowme npomssoacTBa (cMm. Tabn. 2). B Omckon ob6nactm OCHOBHbIMW OTpac-
nsaMmn obpabaTbiBaoLLen NPOMbILLNEHHOCTU ABNATCA: HepTEXMMMYECKOE NPON3BOACTBO,
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nepepaboTka CenbCKOXO35IMCTBEHHON NPOAYKUMK, MALLUMHOCTPOEHME, NPON3BOACTBO MpPO-
OYKUMN BOEHHO-MPOMBbILLITIEHHOIO Ha3Ha4YeHUS.
Tabnuya 1

MHaukaTopbl, cnonb3yeMble AN OLeHKU KagpoBon 6e30nacHOCTH

NPOMbIWIIeHHOIro npeanpuaTns

HNudukamopsi

Xapakmepucmuka uHOUKamopoe U ux uHmepnpemauus ons nposedeHusi
OUeHKU Kadpoeoli 6e3onacHocmu

[BmKeHne
cunbl

pabouel

PaccuuTbiBaloTCst NokasaTenu ABWKEHUS! KadpoB, TEKYYECTU KaapoB. Bbicokuit
YPOBEHb pOTaLMKN NepcoHana MoXeT CBUAETeNbCTBOBAaTb O HanMuum npobnem
B KapOBOWM NOMUTUKE NpeanpusiTusi, 06 OTCYTCTBUM BO3MOXHOCTM KapbepHOro
pOCTa, H3KOM YPOBHE onnathl TpyAa, HeyAoBNeTBOPEHHOCTY YCIoBUSIMM TpyAaa

lMponssoanTenbHOCTbL
TpyAa

XapaktepwusyeTcs rpynnon nokasaTtenen, B TOM 4Yncne BbipaboTKOW Ha OZHOro
paboTaroLero n Tpy40eMKOCTbI0 NPOM3BOACTBa NpoayKumMmn No ee Bugam. Pexo-
MeHAyeTCsi NPOBOANTL OLLEHKY B CPABHEHWUM CO cpeaHeoTpaciieBbiMU NokasaTe-
namu. Huskas npon3BoanTenbHOCTb Tpyaa MOXET BbiTb pedynbtaTtom npobnem
B 0611aCT1 opraHvMsauum Tpyaa u TEXHONOrMn Npon3BoACTBa

O6pasoBaTtenbHbli
ypOBeHb NepcoHana

OTpaxaeT cTeneHb COOTBETCTBUS KBanudukaLmm COTPYAHUKOB AOIMKHOCTHbLIM
TpeboBaHuAM 1 0683aHHOCTSAM. PekomeHayeTcs NnpoBoAWNTL OLEHKY B CpaBHe-
HAM CO CpefHEeOTpacneBbIMW MoKasaTensMM U YyYnTbiBaTb TEXHOMOrMYeckue
ocobeHHOCTU npoussoacTBa. [okasaTenb ABNSETCA KOCBEHHbIM MHANKATOPOM
kagposon 6e3onacHocTu. Beicokuin obpasoBaTenbHbIN ypOBEHb MepcoHana —
OCHOBa peLleHus Npobnem CHMKEHUS TEXHONOrMYECKNX PUCKOB M NpedoTepa-
LLIeHMS TEXHOMOMMYECKUX Yrpo3 AeATelbHOCTU NpeanpuaTms

ypOBeHb yaoBneTBo-
PEeHHOCTU onnaTon

TpyAa

[NokazaTtenb OTHOCUTCA K KayeCTBEHHbIM NHOUKaTopam MOTMBALMOHHOWN CU-
CTeMbl npeanpuAaATuA. PeKomer,yeTc;l npoBOAUTb OUEHKY B CpaBHEHUU CO
cpeaHeoTpacneBbiMN N CpeaHepermoHaribHbIMU NMoKasaTenaMu. Bbicokui ypo-
BeHb OnJiaTbl TPyAa CHUXaeT BePOATHOCTb BO3HUKHOBEHNA YIPpO3 KaAPOBOVI bes-
OnacHoOCTH

Ycnosusa Tpyaa

[Mpegnonaraet aHanu3 HanNU4KUsi U CTeneHn pacnpocTpaHeHHOCTH NpodeccroHans-
HbIX 3a00neBaHNin y COTPYAHWUKOB. YBENUYeHUe 4acToTbl NPodeCcCMoHanbHbIX 3a-
BoneBaHWn MOXET CBUAETENBCTBOBATL O HEOOCTAaTOYHOM COGN0AEHUN Npeanpus-
TUEM YCTaHOBMEHHbIX HOPM MO obecneyveHmnio Haanexalumx ycrnosumn Tpyaa

YpoBeHb aBTOMaTu3a-
uum Tpyaa

OnpepgenseTcs NpeMmyLLEeCTBEHHO OCOBEHHOCTAMM TEXHONOMUM NPOU3BOACTRA.
PekomeHayeTcs NpOBOAWTL OLIEHKY B CPABHEHUWM CO CPpeaHeoTpacneBbiMy Mo-
kasatensmu. C TOYkM 3peHus KagpoBow 6e30nacHOCTU, BbICOKUIA YPOBEHb pyy-
HOro TpyJa Ha NpeanpuaTUKU yBENMYMBaET BEPOATHOCTL BOSHUKHOBEHUS UHLK-
[EeHTOB, 0BYCMOBMNEHHbLIX YENoBEYeCKUM (HaKTOpoM. ITO CBsi3aHO ¢ GonbLuel
NOABEPXKEHHOCTLIO COTPYAHWKOB OLIMGKaM U HEAOCTaTOYHOW OCBEOOMIMEHHO-
CTb0 0 NOTEHUMANBHBIX pUCKAX.

Konuuyectso MHUMOEH-

MHLIMKaTOP aHanma3npyeTca OnAa oueHKu Sd)(i)eKTVIBHOCTVI Kaﬂ,pOBOI7I NOJINTUKN B

TOB, CBfI3aHHbIX C | NpeAoTBpaLLEeHUM BHYTPEHHUX Yrpo3.
yTEUKON  KOMMepYe-
CKOW TalHblI
Tabnuya 2
CpenHecnMco4Has YMCNEHHOCTb paboOTHUKOB
opraHuMsauum npombiwsieHHocTn OMckon obnacTu, Tbic. Yyen.
Bud npombiwneHHo20 npou3eodcmea 2020 2. | 2021 2. | 2022 e. Temn pocma,
2022 e. k2020 2.,%
[obbl4ya Nones3HbIX NCKOMaemMbIiX 0,2 0,2 0,3 150,00
Ob6pabaTbiBaloLine Npor3BoacTBa 82,6 81,1 81,5 98,66
Ob6ecneyeHne aneKkTpo3HEPrmen, raaom 1 napom 17,2 17,3 16,9 98,25
BogocHabxxeHue n BogooTeBeaeHne 5,4 5,5 6,0 111,11
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Tabnuuya 3
OCHOBHbI€e Yyrpo3bl U PUCKU KaapoBOWN 6e30nacHOCTU
NPOMbILSIEHHbIX NPeANnPUATUA PerMoHa U Mepbl NO UX HeUTpanMsauumn

Yeposbi

Pucku

HanpaeneHusi kadpoeoli npo2paMMbl
no Helimpanu3ayuu puckKos

1. OtctaBaHve B TeM-
nax pocrta cpegHeme-
cA4yHoM  3apaboTHom
nnatel  COTPYOHMWKOB
npeanpusTAA NO OTHO-
WEHN K 3HayeHusaM
3apnnar no pernoHy

1. Yrposa yxona ksanu-
PULMPOBAHHBIX co-
TPYLHWUKOB.

2. Yrposa CHWXeHus
MOTUBaLMWN COTPYLHU-
KOB

1. AHanua cuctembl ynpaeneHus npeanpusaTMemM u pas-
paboTka nnaHa AenCcTBUIA NO NOBbILLEHNIO 3dhhekTuB-
HOCTW yrnpaBneHus. JTO MOXeT BKMYaTb B cebs
yrnpaBneH4yecKyo nepeopmeHTalmio, obyyeHne nepco-
Hana, BHeApeHWE HOBbIX METOAOB yrNpaBneHuns u peop-
raHM3aLmio CTPYKTYPbl NpeanpusaTus.

2. OcyllecTBNeHMe MOHUTOPMHIA pbiHKa Tpyaa C aHa-
NN30M YPOBHS onnaTbl Tpyda B OTpPacnuv U No PErnoHy.
XOo39MCTBYOWMNM CyObEKTaM peKoOMEHAYeTCA COBep-
LLIEHCTBOBATbL CMCTEMY onnaTthl Tpyda 1 NPUHATL COOT-
BETCTBYLOLME Mepbl Onsi 00ecrneyYeHnsi KOHKYpPeHTO-
CnocobHOCTM Ha pbIHKE TpyAa

2. YBenuyeHme Tekyye-
CTM KagpoB Ha npen-
NpUATUSIX

1. MNoTeps LeHHbIX Kaa-
poB M OMbiTa, YTO MO-
XeT MPUBECTU K CHMXKeE-
HUIO KayecTBa npeno-
CTaBnsieMbIX yCnyr.

2. Bbicokue 3aTpaTbl Ha
nepcoHan u3-3a Heob-
XOAMMOCTM Hanma WU
0oby4yeHuss HOBbIX CO-
TPYAHUKOB

1. CuctemaTnyecknii aHanmn3 MpUYNH TeKy4yecTu Kag-
POB C LEenblo BblSIBNEHUS OCHOBHbIX (hakTopoB 1 pas-
paboTkn Mep No Ux HenTpanuaauum (Hanpumep, Heyao-
BMETBOPEHHOCTb YCroBUAMM paboThbl, HU3KNA YPOBEHb
3apaboTHou nnarhbl).

2. Pa3BuTre nporpamMMmbl yrnpaBneHus TanaHtammn ans
CO3[aHNs YCrOBUWA Pa3BUTUS U yaepXKaHus KNioYeBblX
COTPYAHWKOB.

3. YBenunyeHne BHMMaHUSA K yAOBMETBOPEHHOCTU CO-
TPYOHWKOB M NpeanoxeHve M Gornee npusnekatesb-
HbIX YCrOBUA paboTbl 1 BO3MOXHOCTM AN KapbepHOro
pocTa

3. Huskmii yaenbHbIn
BeC MonofbIx creuua-
NNCTOB B CTPYKType
nepcoHana

1. CnoxHocTu c BHen-
peHneM WHHoBauun W
COBPEMEHHBIX  TEXHO-
norumn

2. Poct BO3pacTHOro
aucbanaHca B KONnek-
TUBE, 4YTO MOXeT 3a-
TPYOHUTb nepegavy
onbiTa 1 3HaHUN

1. PaspaboTka 1 BHeapeHue nporpammbl CTaXXUPOBOK U
NpakTUK Ansg Monoapix cneumanmcTos.

2. dopmupoBaHMe 1 peanusauusa nporpaMmmbl nNpego-
CTaBMEHUS CUCTEMbI COLMAnbHbIX NbrOT A4S MOMOAbIX
COTPYOHWKOB, B TOM YMCIE C UCMONb30BaHNEM MaTepu-
anbHbIX Mep NoAAEPXKM MONOAbIX CneunanmncTos.

3. BHegpeHne meponpuaTui Ons co3gaHus KoMaHg-
HOro Aiyxa W MNOBbILIEHUA MOTUBaUMK cpean Monoabix
COTPYOHWKOB, TakMX Kak TPEHWHIU, KOpNopaTuBHbIE Me-
ponpusATKSA 1 cneynanbsHble GOHYCHI.

4. BHegpeHne CMCTEMbI OLLEHKN 1 NPU3HaHWSA LOCTUXe-
HUIN MONOAbIX CNeunanncToB

4. MoLwleHHn4eckmne
OEencTBua B OTHOLUE-
HWUW NepcoHarna co CTo-
POHbI KOHTpPareHToB W
nuy, He NMeKoLLMX Npsi-
MOro oHaHCOBOTO WH-
Tepeca K camMoMmy
npeanpusiTuo

1. duHaHcoBbIE NOTEPK
paboTHMKOB.

2. BoamoxHaa yTedka
KomMMepyeckon nHdop-
MaLMn O TEXHOSOrmsX
npon3soacTea

1. CoBepLEeHCTBOBaHNE CUCTEMbI BHYTPEHHENO KOH-
TpOns, B TOM YMCIe NPorpaMMHOro obecneyeHus.

2. ObGyyeHne COTPYAHMKOB BOMpPOCaM MNpPOTUBOLEN-
CTBUSI MOLLEHHNYECTBY.

3. lNpoBefeHne BHYTPEHHUX ayOuMTOB KOMIMbIOTEPHOM
6e3onacHocTL.

4. YcTaHoBneHne CUCTeMbl OTYETHOCTM O MoAO03puU-
TenNbHbIX JENCTBUSAX U ONepaTUBHOE pearMpoBaHue Ha
MOLLEHHNYEeCKne AeNCTBUS

Mo pe3ynbTaTtam BbIOOPOYHOro obcrenoBaHus NPeanpUsaTUA NPOMbILLNIEHHOCTU peru-

OHa (yrnybneHHble nccnegoBaHus NpoBeAeHbl Ha Npumepe npeanpuatuin obpabatbiBato-
wen npombiwneHHoctn OAO «OrlM3 mm. Kosmukoro «AO «LIKBA», AO «Omcknin 3aBofg
TPAHCMOPTHOIO MALUMHOCTPOEHUS») HAMW ObINN BbISIBNEHbI CNeAyHLLIME OCHOBHbIE Yrpo3bl
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kagpoBow 6esonacHoctu (cM. Tabn. 3):
1) oTcTaBaHMe B TeMMax pocTa CpegHEMECAYHON 3apaboTHOM nnaTbl COTPYAHUKOB
nNpeanpusaTMiA MO OTHOLLEHMIO K 3HAYEHMAM 3apnsiaT Nno pernoHy;
2) yBenu4yeHue TekyyYecTn KagpoB Ha NpeanpuaTusx;
3) HU3KUI yaeribHbIN BEC MOSOAbIX CMEeUMannucToB B CTPYKTYpe NepcoHana;
4) MOLLEHHMYECKNE aencTBuS (NpegHaMepeHHOro n HenpeaHaMmepeHHOro xapakrepa)
B OTHOLLEHUWN NepcoHarna co CTOPOHbI KOHTPAreHTOB U N1L, HE NMEIOLLMX NPAMOro pUHaH-
COBOro UHTEpeca K caMmoMy NpeanpusTuIo;
5) BbICOKMI M3HOC 06OPYAOBAHUSA N HU3KUIA YPOBEHb aBTOMaTtM3aumm Tpyaa.
Ob6ecneyeHnem kagpoBon 6€30NacHOCTU Ha NPOMbILLIIEHHbLIX NPEANPUATUAX 3aHMMa-
I0TCA pasnu4yHble nogpasfeneHnsi, B TOM vnicne kagposasi cnyxba, nnaHoBO-3KOHOMMUYE-
CKUIN OTAen, OTAen TEXHNYECKOro KOHTPONS.

3aknroyeHue

[na HenTpanusauumn KagpoBbIX Yrpo3 XO3SANCTBYOLWNM cybbekTaM LenecoobpasHo
Mcnonb30BaTh Kak npouenypHble MeToabl obecneyeHns kKagpoBon 6e30nacHOCTU, Tak U UH-
TepakTuBHble MeToAbl. K npoueaypHbIM Mbl OTHOCUM: UCMOSIb30BaHME PasfiyHbIX CMOCO-
OO0B OXpaHbl 1 KOHTPONS, MPOBEPKY KaHANOATOB Npu NpuemMe Ha paboTy, COBEPLLUEHCTBOBA-
HWEe CUCTEMbl OXPaHbl KOMMbIOTEPHbIX AAHHbBIX M HOBbIX TEXHOMOMIM BbiNyCKa NPOayKLUuMK,
TWaTenbHbl AOKYMEHTasbHbIA KOHTPOMb U ydeT AeNCcTBUMIA nepcoHana. VIHTepakTuBHble
mMeToAabl obecneyveHns kKagpoBon 6e30MacHOCTM OOMKHbI BKIoYaTb B cebs: ncnonb3oBaHme
NpakTUKN LieneBoro obyyeHnsi, opMmnpoBaHne opraHn3aLMOHHOM KynbTypbl NpeanpuaTus,
yyacTme COTPYOHWUKOB B YNpaBrieHUU, NCNoNb30BaHNE 3dEKTUBHON CUCTEMbI MOTUBALNN,
pa3paboTKy U BHeapeHMe B cucTeMy paboTbl C NEPCOHANIOM pPasfMyHbIX coumanbHbIX Npo-
rpamm, NPUMEHeHNe CUCTEMbI HacTaBHU4YecTBa. MeponpuaTusa no HemTpanusaumm Kagpo-
BbIX PUCKOB LOSMKHbI ObITb pa3paboTaHbl B pamkax NporpamMmmbl KagpoOBOro pUCK-MeHemx-
MEHTa XO3g1CTBYyoWEero cybbekta. YnpaBsneHne kagpoBbiMKU pucKkaMu criefgyeTt paccmar-
puBaTb Kak HEOTbEMSIEMYHO YaCTb 9KOHOMUYECKOM 6e3onacHOCTN NpeanpuUsaTuUs.
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Personnel security in the economic security system of an industrial enterprise
Abstract. The personnel of an enterprise, along with material, financial and information resources, are one of
the most important resources of the organization. In the knowledge economy, employees play a key role in
ensuring the economic security and competitiveness of business entities, therefore, the topic of the scientific
article is relevant. The aim of the study was to substantiate a system of indicators for assessing the personnel
security of an enterprise and identifying directions for neutralizing personnel threats and reducing personnel
risks. The work analyzes the content of personnel risks, substantiates the content of the main indicators of
personnel security, and proposes measures to ensure personnel security.

Key words: enterprise personnel, personnel security, personnel threats, personnel risks, security assessment,

threat neutralization.
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