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E. B. Kucasxoba

AHHOTaUuA

CeteBan dopma peanmsaumm obpasoBaTeNbHbIX NPOrpaMm
CTAHOBMTCA BCe 6osiee pacnpoCTPpaHEHHOM B CUCTEME BbIC-
Wwero o6pa3oBaHMA, NpMUYem B pa3paboTKy TakMX Mporpamm
BK/IOYAIOTCA He TO/IbKO Beaylume YHUBEPCUTETbI, HO U pe-
rMOHaNbHble BY3bl. B cooTBeTcTBUM C deaepasibHbIMU Tpe-
60BaHMAMM B peann3auMn CETEBOW MporpamMmbl MOMyT
Y4acTBOBaTb HECKO/IbKO OPraHW3aLLMi, NO3TOMY BO3HMKaET
Heob6Xx0AMMOCTb Pa3paboTKM MOAEIN UX B3aMMOLENCTBUA.
Mpy NPOEKTUPOBAHUN KOHKPETHOW MOAENN CETEBOIO NapT-
HepcTBa Ha NepBbIi NJaH 06bIYHO BbIXOAAT BHeLHMe dakK-
TOpbI, CPeay KOTOpbIX BEAYLLYIO POJib UMPAKOT CBA3U YHU-
BepcuTeTa C APYrMMM 0bBpasoBaTesibHbIMM U NPodub-
HbIMW OpraHusaumamu. Mexay Tem adpdeKkTMBHOe napT-
HEpPCTBO BO3MOXHO, €C/IM OpraHM3auMmM COBMECTUMbI MO
pAgy BHYTPEHHWX MapaMeTPOB, TaKUX KaK CTpaTernyeckune
Lenn, KopropaTuBHan Ky/bTypa, OPraHW3aLMOHHas CTPYK-
Typa v np. NMo3tomy paccmaTpuBaemas B CTaTbe Npobsiema
BblbOpa MOAENN CETEBOTO B3aUMOAENCTBMA Ha OCHOBE
OLEHKM BHYTPEHHEN COBMECTUMOCTMU NMAPTHEPOB NpeaCTaB-
NIAETCA Ham aKTyasbHOW. Llenbio nccnepnosaHusa ABNSETCA
pa3paboTKa METOAMKM OLLEHKN COBMECTMMOCTU NapTHEPOB
no CeTEBOMY [0roBOpPY, NO3BONAIOLEN BbIOpaTh HaMbonee
abdeKTUBHYIO MOAENb CETEBOrO B3aMMoOZeNcTeuA. B oc-
HOBY [JaHHOM METOAMKM aBTOPaMM MOJIOXKEHA METOA0/10-
TMA OLLEHKN COBMECTMMOCTN SKOHOMMWYECKUX MApTHEPOB B
pamKax cTpaTerMyeckmnx absHCOB, aAaNTMPOBAHHas K cre-
undurKe 0bpasoBaTebHbIX OpPraHM3aLmii. B pesyabtaTe Mc-
c/ef0BaHUA NPeAIOXKeHa KaaccuduKauma moaenen cete-
BOrO MapTHEPCTBA, MOCTPOEHHAA Ha OCHOBE H6a30BbIX METO-
0B B3aMMOZENCTBUA MeXAY opraHusaumamu. BoiaeneHo
TPW OCHOBHbIX TUMA MOZENEN: IMHEHanA, paamanbHas U
nepapxmyeckasn, NpeacTaBNeHbl MX KpPaTKMe XapaKTepu-
CTUKK. MpeanoxeHa MeToaMKa KONMYECTBEHHOW OLEHKM
COBMECTMMOCTM NMapTHEPOB MO CETEBOMY A0rOBOpPY, B pam-
Kax KOTOpPOM BblAeNeHbl YeTbIpe OCHOBHbIX KPUTEPUA COB-
MEeCTMMOCTU: CTPaTErMYecKuii, PecypcHbIi, OpraHU3aLMoH-
HbIM W KYIbTYPHbIX, 418 KaXKA0ro U3 HUX onpesesneHbl no-
KasaTenu. MToroBas oueHKa COBMECTUMOCTY NpeacTaBaseT
coboi cpeHeB3BELIEHHYHO SKCMEPTHYIO OLLEHKY MO COBO-
KYMHOCTU KpUTEPUEB, NMPU STOM KO3PPULIMEHTHI BECOMOCTU
3aBMCAT OT Bblbopa mogenn B3ammogencteus. MNpegno-
YKEHHaA MeToAMKa NpoLuia anpobaumio Ha npumepe ceTe-
BbIX 0bpa3oBaTe/ibHbIX MpPorpamm QGuU3MKo-maTemaTmye-
ckoro ¢dakrynbtera CMOMIEHCKOrO rocyAapCTBEHHOIO YHU-
BepcuTeTa. TeopeTmyeckas 3HaUMMOCTb UCCef0BaHUA CO-
CTOMT B pa3paboTKe aBTOPCKOM METOAMKM Bbibopa moaenm
CEeTeBOro NapTHepPCTBa, MOCTPOEHHOM Ha OCHOBE KOMM/IEKC-
HOM 3KCMEepPTHON OLLEHKM COBMECTMMOCTU OpraHM3aumnin-
YYACTHUKOB, KOTOPAs MOXET UCMONb30BaTLCA B Aa/IbHEN-
LUMX UCCNEAOBAHUAX NO AaHHOW NpobaemaTuke. MpakTuye-
CKan 3HAYMMOCTb onpeaeneHa NnepcnekTMBaMm UCMo/b30-
BaHWA pa3paboTaHHOW METOAMKM MPU MPOEKTUPOBAHWMU
0b6pa3oBaTesibHbIX NPOrpamm B ceteBom dopmare.

Kniouesble cnoBa

ceTeBas ¢opma peanusauuu obpasoBaTeNbHbIX MPO-
rpamm, cetesble o6pasoBaTesibHble MNPOrpaMmbl, MO-
[enn ceTeBOro B3aMMOZLENCTBUA, KPUTEPUU COBMECTU-
MOCTU MapTHEPOB NO CETEBOMY B3aMMOZEWNCTBUIO, IKC-
nepTHas OLEHKa COBMECTMMOCTV NapTHeposB

bnaropapHocTu

ABTOp BblparkaeT 6bnarogapHocTb . E. CeHbKMHOWN, pyKo-
BoauTento PenepanbHOro Hay4YHO-METOANYECKOTO LLeH-
TPa CONPOBOXAEHUA MNefarornyecknx paboTHUKOB
CmonlyY, 3a nomoLb B NOArOTOBKE CTaTbM M IKCMEPTHYIO
OLLEHKY.
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Abstract

The network form of implementation of educational pro-
grams is becoming more and more common in the higher
education system, and not only leading universities, but
also regional universities are involved in the develop-
ment of such programs. In accordance with federal re-
quirements, several organizations may participate in the
implementation of a network program, so there is a need
to develop a model of their interaction. When designing
a specific network partnership model, external factors
usually come to the fore, among which the leading role is
played by the university’s connections with other educa-
tional and specialized organizations. Meanwhile, effec-
tive partnership is possible if organizations are compati-
ble on a number of internal parameters, such as strategic
goals, corporate culture, organizational structure, etc.
Therefore, the problem of choosing a network interac-
tion model based on an assessment of the internal com-
patibility of partners, considered in the article, seems rel-
evant to us. The aim of the study is to develop a method-
ology for assessing the compatibility of partners under a
network agreement, allowing one to select the most ef-
fective model of network interaction. The authors based
this policy on a methodology for assessing the compati-
bility of economic partners within the framework of stra-
tegic alliances, adapted to the specifics of educational or-
ganizations. As a result of the study, a classification of
network partnership models is proposed, based on basic
methods of interaction between organizations. Three
main types of models are identified — linear, radial and
hierarchical, and their brief characteristics are presented.
A methodology for quantitative assessment of the com-
patibility of partners under a network agreement is pro-
posed, within which four main compatibility criteria are
identified — strategic, resource, organizational and cul-
tural, for each of which indicators are defined. The final
compatibility assessment is a weighted average expert
assessment based on a set of criteria, with weight coeffi-
cients depending on the choice of interaction model. The
proposed methodology was tested on network educa-
tional programs of the Faculty of Physics and Mathemat-
ics of Smolensk State University. The theoretical signifi-
cance of the research lies in the development of the au-
thor's original methodology for choosing a network part-
nership model based on a comprehensive expert assess-
ment of the compatibility of participating organizations,
which can be used in further research on this issue. The
practical significance is determined by the prospects of
using the developed methodology in the design of educa-
tional programs in a network format.

Key words

network form of educational programs implementation,
network educational programs, models of network inter-
action, criteria for compatibility of network interaction
partners, expert assessment of partners’ compatibility
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Beenenme / Introduction

CeteBble 0OpasoBaTesIbHbIe ITPOrPaMMBI IIPUOOpPeTaIOT Bee OOJIBITYIO ITOIYJIAPHOCTD
B Hamren crpaHe. Tak, mo gaHHBIM MuMHMCTEpCTBA HAyKM M BBICIIEro oOpa3oBaHM:, B
2022 roxy B Poccum TosmpKo 16 06pa3zoBaTeIbHBIX IIPOrPaMM BBICIIIETO O0pa3oBaHMS peasin-
30BBIBINCH B ceTeBom popme [1]. Vike k 2024 romy K pearmm3ariyiyi CETEBBIX ITPOrpaMM ITOA-
KJIFOYWINCH IIPaKTUYecK! Bce KPYIHble YHUBEPCUTETHI, a TakKe MHOIVIe pervoHaJIbHbIe
BY3bL. [TomysisspHOCTE ceTeBBIX IPOrpaMM B permMoHaJIbHBIX YHUBEpCUTeTax 00yc/IoBIeHa
PAI0M HECOMHEHHBIX IIPeVIMYIIeCTB, Cpeit KOTOPBIX:

—  pacumpeHue crieKTpa oOpasoBaTeIbHBIX IIPOrpaMM, B TOM YMcyIe 3a CYeT BBICOKO-
TeXHOJIOTMYHBIX ¥ HaYKOeMKIX IIPOrpaMM, [IJI CAaMOCTOSATeIbHOV pean3alyiy KOTOPBIX Y
perMoHa/IbHBIX YHUBEPCUTETOB HeIOCTaTOUYHO PecypcoB;

— IOpuBJIedeHVe K peayin3alny o0pa3oBaTe/IbHBIX IIPOrpaMM, 0OCOOeHHO B YacTy y3-
KOCITeMaJIM3MPOBaHHOV IIOATOTOBKY, IIperojaBaTesiell U3 BedyIIX By30B U CIlelasiv-
CTOB-IIPaKTMKOB, pabOTaOMINX Ha IIPOV3BOJICTBE;

—  CyllleCTBEHHOe yJIydllleHVe MaTepraIbHO-TeXHIYecKon Oasbl Kak 3a c4yeT BKIIIO-
UeHMs B peaJIM3alliIo IIpOrpaMM ITPOPMIIBHBIX Pecy pCHBIX OpraHU3allull, TakK 1 3a cueT 6o-
Jlee paliOHaJILHOIO UCIIOIb30BaHMs MaTepraIbHO-TeXH4YecKov Oa3bl yHBEPCUTETOB;

—  paciMpeHvie BO3SMOXHOCTeV Il OpTaHM3ay IPaKTIIeCcKOV IIOATOTOBKI 00y-
JaroIIxcsd 1, KaK CJIefICTBIe, IOBbIIIeHVe ee 3P PeKTMBHOCTH;

— TOBBbIIIeHNMe KadyecTBa 0Opa3oBaHMs M yiIydllleHle IoKasaTeslel TPyHoyCTpovi-
CTBa BBIITyCKHVKOB KaK pe3yJIbTaT (OpMUPOBaHMs YHMUKAIBHBIX IIPOdeccrOHaIbHBIX KOM-
IIeTEeHIIIL.

KimroueBrle ocobGeHHOCTM ceTeBOV 00Opa3oBaTeIbHOV IIpPOrpaMMbl OIIpefielisieT CTa-
Ths 15 PenepasbHOro 3aKk0Ha «O06 ob6paszosa"mm B Poccurickon @enepanmm» [2]. CeTeBas
dopma obecrieuriBaeT BO3MOKHOCTb OCBOEHMsI OOydaroIIMMucs oOpa3oBaTeJIbHOM IIpO-
rpaMMBI VIV ee OT[Ie/IbHBIX KOMIIOHEHTOB C VCIIOJIb30BaHMeM pecypcoB HeCKOJIBKMX Opra-
HM3aIMM, KaK OCYIIeCTBIISIOIINX 00pa3oBaTe/IbHYIO [JesTeJIbHOCTh, TaK M MHbIX. [laHHBIe
OpraHM3aLNN 3aK/IF0YAIOT TOTOBOP O ceTeBo (popme peasm3arivy 0Opa3oBaTeIbHOV IIPO-
rpamMbl. CTaTyc opraHm3aliil — Y4acTHMKOB JI0rOBOpa OIlpesiesigeTcss B COOTBETCTBUM C
TpeboBanmsaMM [Tpukasa MuHMCcTEepcTBa HayKu 1 BbICIIero oopasosanms PO n Munmcrep-
crBa nipocsereHnst PO Ne 882/391 ot 5 asrycra 2020 roga «O0 opraHmsaiimnm v oCyIIecTs-
JIleHUY oOpa3oBaTesIbHOV [IesTeJIbHOCTI IIPY ceTeBo popMe peasm3aliy obpasoBaTesib-
HBIX ITporpaMMm» [3]. Tak, B qoropope onpepesisgercs 6asoBas opraHusaliys, KoTopas paspa-
OaTbIBaeT 0Opa3zoBaTeILHYIO IIpOrpaMMy, OCYLIeCTBIIsIeT Habop oOydarommxcs 1 BefeT 00-
pa3oBaTeJIbHYIO JIesTeJIbHOCTh Ha OCHOBaHWM JINIIEH3UM, a TakKke HeceT OTBeTCTBeHHOCTh
3a KauecTBO peaIn3alliy IIpOorpaMMbl M pe3ysIbTaTbl 00yueHms B 1ejioM. Opranmsanmm -
y4aCTHVIKM JOTOBOpa MOTYT KaK MMeTh CTaTyC 00pa3oBaTeIbHOV OpraHu3alliy 1 peasIn3o-
BBIBaTh YacTh IIPOrpaMMBbI (OpraHm3alig-y4acTHIK), TaK ¥ He VIMeTh TaKOBOT'O CTaTyca U
TOJIBKO ITPeIOCTaBJISATh MaTepuaIbHO-TeXHYeCKe pecypchl (pecypcHasi opraHm3aliys).

HeobGxonmmocTh BKIIIOUeHMs B 00pa3oBaTesIbHbIV ITPOIlecc HeCKOJIBKMX OpTraHM3aliyii
TpeOyeT TIIaTeIbHOV ITpOPabOoTKM MOJIeIIN MX ceTeBOro B3amMopencTsys. Ha cerogHsii-
HWV JIeHb B HayYHOV JIMTepaType pa3paboTaHO JOCTaTOYHO MHOTO IOXO/I0B K KjIaccudm-
KallMy TaKMX MoyieJIer], oIrperiesieHa X CTpyKTypa, 0a3oBble KOMIIOHEHTBI U B3aVIMOCBSI3ML.
OpHako mpoeKTrpoBaHVie KOHKPETHOV CeTeBOVI MOJIesIV OCYIIeCTBIIgeTcs, KaK IIpaBiIo, Ha
OCHOBe aHaJIM3a BHEITHMX (PaKTOPOB, CpeIyt KOTOPBIX KITFOUEBYIO POJIb UTPAIOT CBA3M («XO-
polliie OTHOIIEeHNs») YHUBEpPCUTeTa C OPYrMMy oOpasoBaTeIbHbIMIM OpraHM3alVsMU U
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VIHOYyCTPpUaJIbHBIMM IIapTHepaM¥, KOTOPbI€ M CTAaHOBSTCS yYaCTHMKaMWM CETEBOIO JI0r0-
Bopa. Ha Har B3y, 1ipu ITpoeKTrpoBaHMM CeTeBOVI ITPOrpaMMbl HEOOXOAMMO TaKXe yUuu-
ThIBaTb BHyTpeHHVe (PaKTOpPBbl, Cpeaiyt KOTOPBIX Bedylllee MeCTO 3aHMMaeT COBMECTVMOCTh
YYaCTHMKOB JOTrOBOpa — OpraHv3alvioHHasl, KyJIbTypHasl, peCypCcHas v Ip.

Leavto darnoeo uccaedoBanus spiiseTcs pa3paboTka MeTOOVIKM OLIeHKV COBMeCTVIMOCTU
MapTHEPOB [0 CeTEBOMY AOTOBOPY, OIIpelelIsIoliell BBIOOP MOIeIN CeTeBOro B3alMOIen-
cTBMs 6a30BOVI OpraHM3alINY VI OpraHM3allU-yYaCTHVIKOB.

3a0auu uccaedobanus:

1) mpoBecTy aHa/IN3 CYIIECTBYIOIIX MOJeJIell peaj3aly ceTeBot PopMbl 0Opaso-
BaTeJIbHBIX IIPOrPaMM BBICIIIEro 00pa3oBaHNs;

2) paspaboTath cucTeMy KpuUTepueB 1 IToKa3aTeslell, OIpeesIsoX BbIOOp Moen
CEeTeBOro B3aMMOIEeVICTBUI;

3) pa3paboTaTh 1 anipoOVIPOBaTh METOLAVKY OIlpefeIeHIs ITI0Ka3aTesleVt 111 KOHKpeT-
HOVI CETeBOVI ITIPOTrpaMMBbI.

O030p nureparypsl / Literature review

B oTeuecTBeHHOVI TTepaType CyIecTByeT JOCTaTOYHO MHOTO IIOJIXO/I0B K Kitaccudu-
Kallyy MoJIeJIeVl CeTeBOT0 B3aMMOZIeVICTBISL 0Opa3oBaTesIbHbIX opraHmsartuii. [lepeunciim
HeKkoTopble 13 HuX. B pabote E. b. Bechst 1 A. V1. I'yceBon onmicaHbl JBa OCHOBHBIX ClleHa-
pVisI CETEBOIO B3aMMOIEVICTBIASL. CueHapI/n?I <<ACV1MMeTpI/mHoe B3aMIMOJIEVICTBMIE» IIPEIIIO-
JlaraeT peayM3alyio IPorpaMMBI ABYMs 00pa30BaTeIbHBIMI OpraHM3alsIMI, IIpITIeM Op-
TaHM3aIMI-y9aCTHVUK TOJIBKO IIPEIOCTABIIAeT CBOIO PeCYPCHYIO 0a3y I KPaTKOCPOYHOTO
oOydeHMs. [IaHHBIVI ClIEHAPMTL 9aCTO peasIn3yeTCsl MeXIy POCCUVICKOV I THOCTPAHHO 00-
pasoBaTesibHbIMY OopraHmsauysamin. CrueHapun «CMMeTpUYHOe B3aVIMOEVICTBIe» TakxkKe
pearm3yeTcsd AByMs 0Opa3oBaTe/IbHBIMI OpTaHM3alsIMI, HO OpraHu3alys-yJacTHUK SIB-
JIeTCs paBHOIIPABHBIM ITAPTHEPOM U TaKXKe 3a4lCiIseT CTyJeHTOB I OOy4YeHus 110 COB-
MeCTHOVI ITporpaMme. [JaHHBIN CclieHapuil MOXeT peaI30BbIBaThCS IS ABYX, OJIM3KIX 110
coiep>KaHMIO, HAIIPaBJIEHNI IIOATOTOBKY M IIPVBOANTS K IIOJTyYeHUIO IBYX AUITIOMOB [4].
IToxokas xIaccudmKalius IIpefcTasieHa 1 B 0oslee mo3mHent padote A. 1. MelpHMKOBO
¥ COaBTOPOB. I1epBhINT THUII CeTeBOTO B3aMIMOIEVICTBIS — B3aVIMOJEVICTBIIE HeCKOJIBKIX 00-
paszoBaTeJIbHBIX OpraHM3alil II0 peaIn3aliiy OIHOM ob1er mporpamMmbl. Bropom tum -
ocyIIlecTB/IeHVe 00pa3oBaTeJIbHOM JleATeJIbHOCTI 0a30BOVI OpraHu3aliuer, HO C IIpuBJIeye-
HMeM pecypcHOV 6a3bl IapTHEPOB, He IMEIOIINX CcTaTyca 00pa3oBaTeIbHOV OpraHM3alluNL.
JTaHHBIVI TUII B3aMOAEVICTBI ITpeIioiaraeT HeCKOJIbKO Mofiesien peamsanyn: «V/IHansm-
AyaJIbHBIV BBIOOP» — C MICIIOJIb30BaHNeM pecypcoB MHOXKeCTBa opraHmsanui 1 «Bys - ipen-
HpusATIe» — C VICIIONIb30BaHMeM MaTepua/IbHO-TeXH4YecKoy 0a3bl OHOro HapTHepa [5].

B cratee H. B. YBapmHOM 0OTMeueHBI 1Be OCHOBHBIE MOEJIVI CETEBOIO B3aMMOeVi-
CTBVSL: KOHIIEHTPUPOBaHHas 1 pacpeneleHHas. KoHIleHTprpoBaHHast MOIesIb IIpeiiosia-
raeT HaJIidye FoJIOBHOTO 0Opa3oBaTesIbHOrO yUpeXXaeHns, pa3padaThIBaroIIero 1 pealnsy-
IOIeTO OCHOBHYIO YacThb IIporpaMMBl. PacripenerreHHas MoesIb IpeaycMaTpyBaeT paBHO-
IpaBHOE ITaPTHEPCTBO HECKOJIBKMX CyOBeKTOB — CTOpPOH ceTeBOro gorosopa [6]. A. b. Cobo-
JIEB pacCMaTpVBaeT TPY MOEJIVI CETEBOTO B3aMMOIEVICTBISL: TOPU30OHTAJIbHY IO, BepTUKaIb-
HYIO ¥ CMellIaHHYyI0. [ opu3oHTaIbHas MOAeIb pealn3yeTcs Py ydacTun obpa3oBaTelb-
HBIX YUYpEeXIeHMI OOHOIO YPOBHS, BepTVMKa/IbHasl — IPU yYacTUV OPraHM3alni pasHbIX
ypOBHerI, cMelllaHHasl MoJieJIb IIpefIioyiaraeT B3auMoIeriCTBIe oOpa3oBaTesIbHbIX 1 Hayd-
HBIX YUYPEeXIeHWV, B TOM YKcjIe Yepes CO3aHve «TeppPUTOPMaIbHO-OTPaCIeBhIX KiIacTe-
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poBs» [7]. B pabore B. FO. Beiboprosa 1 M. J1. 3yeBor1 BeiiesieHbI f1Be (POPMBI CETEBOTO B3a-
VIMOJIEVICTBYSL: TI0JIMICeTeBasi I MOHOCeTeBasl, IIpyBeleHa KlaccudmKalys Mojiesient 1ojm-
CeTeBBbIX IIpOrpaMM: efi/Has1, OJHOy pOBHeBas COBMeIlleHHas 1 pa3HOY POBHeBas COBMeIlleH-
Hasi IIporpamMmsl [8].

M. b. T'mTMaH 1 coaBTOPBI OIPUBOAAT KIaCCUPUKALINIO CeTEBBIX MOleslell, B OCHOBY
KOTOPOVI IIOJIOXKEHBI IepeloBble HayuHble pa3pabOTKM 1 HeOOXOOVIMOCTb VX BHEIPeHMs B
oOpa3zoBaTeIbHBIN ITpoliecc. ABTOPBI BBIIEJISIOT TPY OCHOBHBIE MOJIEIIN: MOJIeJIb, IIOCTPO-
eHHasl Ha OCHOBe KooIlepaliiii By30B — paBHOIIPaBHBIX IapTHEPOB, perMoHaJIbHas MOJiesIb
CeTeBOTO B3aMMOJIEVICTBIS By30B Ha Oa3e Hay4YHO-0Opa30BaTesIbHOIO IIeHTpa I10 HEKOTO-
pOMy HPMOPUTETHOMY HaIIpaBJIeHMIO ¥ MOJeJIb CeTeBOTO B3aVMOJEVICTBISA Ha Oase ceTu
Hay4HO-00pa3oBaTeJIbHbIX 1IeHTPOB [9].

Heckomnpko nHom noaxop, npescrasiieH B ctaTee O. H. IvioBovs, re onpenesieHbl ye-
ThIPe OCHOBHBIE MOJIe/IV, PacKphIBaroIliie TOT VIV VHOVI aclleKT CeTeBOrO B3aVIMOJEVICTBVISL.
«Mopesb accomanyi» OIVChIBaeT TOPU30HTaIbHbIE CBA3V MeXy OpraHM3alyisIMiI B 4acTu
YCTaHOBJIEHVSI CTAOVUIBHBIX ¥ OTKPBITBIX MH(POPMAIIVOHHBIX ITOTOKOB. «Y3710Bas MOIE/Ib»
oIperieIsieT KITFoUeBble MOMEHTBI COBMECTHOTO VICITOJTb30BaHMS pecypcHOM Oaspl. «KomOnHa-
TOPHAasi MOIeJIb» I103BOJIsIeT CPOPMMPOBATh KaHaJIbI IPAMOTHOV 1 IIPOAYKTVMBHOV KOMMYHM-
Karym. «KoMIumMeHTapHast MOfIeJIb» MCIIOJIb3yeTCs Ha IPOeKTHOM YPOBHEe B3avIMOeVICTBIA
Kak oOpa3oBaTeIbHBIX, TaK M pecypcHbIX opranmsarinii [10]. Brmskwmii 1o cMeicity mopxop, ipm-
Bornrcd B nccneposanvm V. H. Cvaxymon v H. H. YermHOoBO, HOCBSAIIIEHHOM ITIOCTPOEHIO
JIOTVIKO-CEeMaHTIYeCKOVI MOJIeJIV ceTeBOoro B3avmMozencTsyst. [ Ipemyiaraemas aBTopamy Mofieslb
BKJIIOYaeT OCHOBHBIE y3J1bI (0Opa3oBaTesIbHbIe OpraHm3aliyy, OpraHu3aliy IO HUTEIbHOTO
oOpasoBaHIs, OOIeCTBeHHBbIe OpPraHM3aAIMM M IIPEIIPUSATIS PealbHOTO CeKTopa 3KOHO-
MMKVI), a TaKKe CBSI3VI ¥ OTHOIIeHVst MexXay Hyimm [11].

Psin paboT 0TedecTBEeHHBIX aBTOPOB MOCBSIIEH OMVICAHWIO MOJIETIeV], peal3yeMbIX B
KOHKpeTHOM oOpa3oBaTeslbHOM opranmsaunm. Tak, B padote E. A. I'osryGeBort 11 coaBTOpoB
IIpeJicTaBleHa MOJIe/Ib CeTeBOro B3aMMOIEeVICTBIS 00pa3oBaTeIbHON OpraHM3aIum Cpesl-
Hero ITpodeccroHaIbHOTO 00pa3oBaHms, pacrosioxeHHoM B ropoze ITasnoso Hiokeropon-
CKOVI 00J1acTH, C APYTMMM 00pa3oBaTeIbHBIMI M MHBIMI OpraHu3anmsamMu ropoga. Momers
He TOJIBKO OIIpefiesIsieT OCHOBHBIX CyOBbeKTOB CeTeBOrO B3aMOZEVICTBIIS, HO M 3aaeT PoJIn
KakKII0To 13 HUX (OCHOBHas1, obecIrieunBarolias, COIIy TCTBYIOIIasl 1 BCIIOMOraTeJIbHas pOJIb)
[12]. A. M. KoHueB 1 cOaBTOPBI OIMCHIBAIOT OIBIT CETEBOTO B3amMopencTBs KasaHckoro
HaIlIOHAJILHOTO VICCJIeNOBATeIbCKOTO TEeXHWYEeCKOIO YHMBEpPCUTeTa CO CBOVIMM JIOKasIb-
HBIMM I MeXIYHapOIHBIMY ITapTHepaMu. B craTbe mpuBoauTcsa rapTHepCcKas ceTb, opra-
HM30BaHHAas YHMBEPCUTETOM ¥ BKJIIOYaloIas HECKOJIBKO YPOBHeN B3aIMOIeVICTBYIS: I1ep-
BBIVI — IIPABUTEIILCTBEHHBIE YUPEXIIeHNs, BTOPOT — 0Opas3oBaTesIbHbIE 1 Hay4YHbIe OpraHu-
3alumM, TpeTui - MexnayHaponHsle opranusanmm [13]. ITpodeccop E. A. Heperuna pac-
cMaTpuBaeT MOAIeJIb CeTeBOrO B3aMIMOIEVICTBIS, IIOJTy YMBIITy IO HasBaHMe «KoHcopImyM By-
30B» Ha CepuyM OPVMEpPOB, B TOM 4YMCIe KOHCOPIIMyMa BY30B CepBUca, CO3JaHHOIO B
2009 rony Ha 6ase CaHkT-IleTepOyprckoro rocymapcTBeHHOIO YHMBEpPCUTeTa cepBuca U
sKoHOMMKM [14]. KoHcopiimyM Kak popMy ceTeBOTrO B3aMMOIeNCTBIs, Hambosee addek-
TUBHYIO I pellleHns MacIITabHBIX Hay49HO-00pa3oBaTeIbHBIX 3a/1a4, TaKKe paccMaTpu-
BatoT C. M. Jlecur un 1. A. MaxotuH [15].

B mociiename rompl Bece GOIIBIINYIO MOIYJISIPHOCTD IIpYOOpeTaeT ceTeBoe B3auMOZIeli-
CTBUe 0O0pa3oBaTesIbHBIX OpraHM3aliil pasHOro YPOBHH, HaIIpUIMep «IIIKOJIa — By3». B pa-
6ore H. A. [IMuTtpueBa mpeycraBiieHa TeopeTndeckas MOJIe/Tb CeTeBOr0 B3aVMOIEVICTBIAS
MeXX1y IIKOJIOV V1 YHMBEPCUTETOM, OXBaThIBAIOIas 3Tallbl JOBY30BCKOV IIOATOTOBKY, CA4U
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EI'> u nocty1uteHns B By3, OOy4eHMs M TPYIOYCTPOVICTBA, a TaKXKe BKIIIOUArOIIas pecypc-
Hble PO WIbHEIE IIeHTPHI (TyMaHUTapHBIN 1 TexHoormdeckuii) [16]. B. E. EBnokumosa n
H. H. YcruHOBa nnpuBOsT IpyiMep HNOCTPOeHMs QOO IHMUTEILHOV 0Opa3oBaTeIbHOM 00-
IIepasBuBaroIen mporpaMMel «PobGoToTexHmka» M1 obydarommxcs 6-7 jeT B ceTeBOM
dopmare mexay ByzoMm 1 merckuM cagoMm [17]. A. FO. JleoHOBa IpMBOANT pasmmaHbIe MO-
JIIeJIVI CETEeBOIO B3aMMOIEVICTBIA 06pa30BaTeanblx OpraHmv3al MockoBckom obOs1acTii, B
TOM uncite - mpuMep KoHcopimyma nHHOBaImoHHbIX Ki1acTepos [Togmockosbs [18].

B sapybexHo11 TuTepaType Takke 00Cy>KaaroTcs ITpoOsIeMbl, CBA3aHHbIe C CO3/IaHeM
CIIEKTPOB CeTeBbIX IIporpamM B popMe accormariit yausepcureros. Kak npasiio, 3apy-
Oe>XHble IIPOEKTHI 0OJIee MacIITaOHble 11 OXBATHIBAIOT He OTAe/IbHbIe IIPOrpaMMBl, a lieJible
yHuBepcureTsl. Tak, [x. H. Poiid B cBoent paboTe «A3us B MyJIBTUIIOJIIIPHOM MUpPe» pac-
cMaTpVBaeT 1 OlleHVBaeT MexaHW3Mbl COTpyaHuYecTBa cTpaH LlenTpasibHon Asuu B cpepe
oOpasoBaHms. [lomuepkuBasi, YTO COTPYTHUYIECTBO B cpepe BBICIIIEr0 0Opa3oBaHMs He SB-
JIeTcs IIPUOPUTETOM IS a3MaTCKUIX YHUBEPCUTETOB, aBTOP IMPUBOAUT OLHY 13 BO3MOX-
HBIX MOJIesIeVl OpraHu3alluy TaKoro coTpyaHndectsa - CBobogHas accolmariyisg HesaByCH-
MBIX YHUBEPCUTETOB, co3laHHas 110 npumepy Eppornerickoro corosa [19]. Vnes cospanms
TPpaHCHAIMIOHAJIBHBIX YHMBEPCUTETOB OYeHb IOMYJIsIpHAa B €BPOIIeVICKOM oOpa3oBaTelb-
HOM IpocTpaHcTse. B pabore M. Mapkyc n JI. I'pad onmcana VHuIMaTIIBa €BPOHETICKIX
yHuBepcuteTos (EUI) - npemioxennsm B 2017 romy KoHrimoMepat n3 44 yHUBEpCUTETCKIX
aJIbHCOB, B COCTaB KOTOPBIX BKItOUeHbI 340 By30B. ABTOPBI MICCIIeYIOT HOpMaTUBHBIE, pe-
T'YJIATVBHBIE 1 KYJIBTY PHO-KOTHUTVMBHBIE IIPOLIECCHl TAKOrO ITI00aIbHOTO OObeaMHEHS B
cvicreMe Bricirero oopasosanms [20]. Viccenosanmro espomnerickoro «Coro3a oOpasoBaHvIsD»
TakKe MocBsIeHa pabora E. DTepuic, B KoTroporn obpasoBaTesibHbIe albsHChI pacCMaTpuBa-
IOTCS KaK cTparermnyeckasl CTpyKTypa J1jIs oOleeBpOIIeTICKOTO COTPYAHMYEeCTBa B 00IacTu
oOpasoBaHmsl 1 OOydeHMs: B Hamboslee IepCIIeKTMBHBIX HallpasiieHusx [21]. B pabore
E. AGestp 11 coaBTOPOB OIVICAaHA METOAOJIOISL IPAKTUKO-OPMEHTVIPOBAHHOIO O0yUeHIs B
dopmaTe Tak HaszbBaeMbIx Learning factories, B Tom uvicite 0ObeqMHEHNS VX B €IMHYIO CETh
1o Bcent EBpone [22]. VInTepecHBbIM TTpencTaBisercs vccienosanme X. J1. Canmosait u coas-
TOPOB, IIOCBSIIIIEHHOe ITIepexoly OT BBICOKOTeXHOJIOTMUHBIX KJIACTEPOB B paMKax OTAe/IbHbIX
YHVBEPCUTETOB M VMHHOBALIVIOHHBIX KOMIIaHMI K OTKPBITBIM MHHOBAILIMIOHHBIM 3KOCVCTe-
MaM 110 Bcemy mupy [23]. B pabore [I. ®onTec 11 A. Pogpurec onmicaHa ceTh Hay4HO-00pa-
30BaTeJIbHOIO COTPY/IHIMYECTBa yUeHbIX ¥ yHUuBepcuTeToB bpasusmu, ripencrasieHa cTpyk-
Typa ¥ AVHaMIKa Pa3sBUTM TaKoV KojUtaboparinm [24].

B oTeuecTBeHHO JITepaType IIpuBIeKaeT BHUMaHMe J0CTaTOYHO OOJIBIION 00BbeM
VICCIIeZIOBAHMV, IIOCBAIIIEHHBIX CO3IaHMIO 3(P@EKTUBHBIX SKOHOMMUYECKUX aJIbsTHCOB.
O. B. III1bIKOB paccMaTpuBaeT CTpaTermdeckyie aJIbsTHChI MeXX/1y IIPOMBIIUICHHBIMY I'MTaH-
TaMM KaK «OfHY 13 HOBBIX POpM MMPOBOV KOHKypeHLMM» [25]. B. A. XKypasiies maTema-
TUYeCK/ 0OOCHOBBIBaeT BBITOTHOCTD COI030B B pOpMe cTpaTerniecKmx ajibsHcos [26]. B pa-
6ote A. H. IlerpoBa 1 coaBTOpOB IIpe/icTaB/IeHa MeTO/VKa OLIeHKV COBMeCTVMOCTY IapT-
Hepos ajibsiHca [27]. VccienoBanme B. A. Mopo3oBa ITOCBSIIIeHO pa3INMYHBIM TUIIaM B3au-
MOJEVICTBY OpraHM3aliViii, aBTOP BbIeJIsIeT CeMb YPOBHEV COBMECTVMOCTY CHCTeM: IT0O3Ha-
BaTeJIbHO-IYXOBHBIVI, PEJIMTVIO3HBIV, KYJIBTY PHO-MUPOBO33PEHYECKUII, IIOJIMTUYIECKU, CO-
LUMaIbHbIV, (PYHAHCOBO-3KOHOMIMYECKUII 1 MMYIIlecTBeHHbIN [28]. B mocienHme rogsl mo-
ABJISIOTCS PaOOTHI, TIOCBAIIIeHHBIE CTpaTernuecKM ajibsiHcaM B cpepe obpasosaHms. I1po-
deccop JI. B. Jlanuayc paccMaTpuBaeT BO3MOXKHOCTb CO3JaHVIs aJIbsSTHCOB Ha OCHOBe IVid-
pOoBBIX OOpasoBaTesibHBIX IuIaTdopM [29]. IlogsisgroTcs paboThl, MOCBSIIIEHHbIE BO3MOX-
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HBIM CTpaTerM4ecKVM aIbssHCaM MeXIy POCCHUVICKMMU U 3apyOexHbIMM By3amn. Hampu-
mep, O. B. [InpoxxeHKO paccMaTpuBaeT BO3MOXKHOCTH CO3IaHMs CTpaTerm4ecKmX ajIbsTHCOB
Mmexny Byzamm Poccym n Vicrtarmm [30]. B pabore [1. Bar mpuBomsitcs HeoOxonmmble yciio-
BUIS, TIePCIIeKTUBBI ¥ IPVMepPHI CO3/IaHM OJ00HbIX ajIbstHCOB C By3amu Kuras [31].

TaxymM oOpasoM, B 0OTedeCTBEHHOM M 3apy0eXXHOV Hay4HOW JInTepaType HaKoIUIeH
JJOCTaTOUHO OOJIBIION 00BeM VcciIeJOBaHNM, TTOCBSIIEHHBIX Pas3IMIHbBIM ITOX01aM K I10-
CTPOEHMIO CeTeBbIX 00pa3oBaTeIbHBIX ITPOrpaMM, KOTOPBI TpeOyeT ocMbIC/IeHMs 1 0600-
mennsi. OOparriaer Ha ce0si BHMMaHVe TOT PaKT, YTO B OTeUeCTBEHHOV JIUTepaType, KakK
ITPaBWJIO, pacCMaTPUBAIOTCS MOZIEIIV OT/IEITBHBIX CeTeBBIX 00pa3oBaTeIbHBIX IPOTrPaMM, TO-
I7la KaK B 3apyOeXXHBIX CCIIe0BaHMAX PeUb MeT O CO3IaHMV acCOIMAIIN 1 Jaske KOHIJIO-
MepaTOoB YHVBEPCUTETOB, HayUHBIX IIEHTPOB ¥ KPYIHBIX IpeanpusaTil. TakKe mpencTas-
JISIeTCsl, UTO pe3yJIbTaThl MCC/IeIoBaHMI B cpepe SKOHOMMUUYECKMX CTpaTerm4ecKuX ajIbsH-
COB MOTYT OBITH IIPVMeHEeHbI K CeTeBOMY B3auMOJIEVICTBUIO B 00s1acTi oOpasoBaHMs IIpU
yCJIOBUY HEOOXOIVMIMOM afjanTalyy ¥ KOPPeKIIUN.

Metononornueckas 6a3a ncciaemosanms / Methodological base of the research

B manHOM mccrreroBaHMY IPUIMEHSUIVCH CJIeAyIOIVie TeOpeTUdecKyie MeTObL:

— aHaJIM3 HOPMAaTVBHBIX IOKYMEHTOB, B pe3yJIbTaTe KOTOPOro ObUIN YCTaHOBJIEHBI OC-
HOBHBIe TpeOOBaHMS K OpraHM3aIIMsIM — YIaCTHMKAM CeTeBOTO JOTOBOPa;

— aHaJIN3 Hay4YHO JINTepaTy pbl, IIO3BOJIVBIIIVIVI BBISIBUTH OCHOBHBIE IIOIXObI K KJIac-
cudmKalm Mofeslerl CeTeBOro B3aMOIeVICTBYIS;

— IIefjarormyeckoe Moe/IpoBaHMe IIPUMEHSUIOCh IPU pa3paboTKe MeTOAMKM BbI-
Oopa MofIes ceTeBOTo B3aMMOZIEVICTBIS, YCTaHOBJIEHNY ee COCTaBHBIX ITapaMeTpOB U Kpu-
TepUeB OLleHMBaHIS.

Cpeny sMOMpUYecKIX METOIOB CJIe[TyeT BbIIeJINTh:

— V3yd4eHMe IIPAKTIYIeCcKOTO OITbITa pa3pabOTKM ceTeBbIX 0Opa3oBaTe/IbHBIX IIPOrpaMM Ha
HpyMepe IIporpaMM, peaym3yeMbIX Ha pusrKo-MaTeMaTideckoM dakyiisrere Cmonl'y;

— OKCIIEPTHYIO OII€HKY COBMECTMMOCTV OPraHM3alMi — YUYaCTHMKOB CeTEBOTO B3au-
MOJIEVICTBYS KaK MHCTPYMEHT arrpobarimy pa3paboTaHHO METOIVIKIL.

VicciiemoBaHue mpoBOAMIIOCH B TPY STarla.

Ha nepsoM sTarie B pe3yJsibTaTe aHaIv3a HOpMaTVBHO-IIPaBOBBIX JOKYMEHTOB 1 Hay4-
HOVI JINTepaTypbl ObLIM OIIpe[iesIeHbl OCHOBHBIE YUYacTHVMKN CeTeBBIX JIOTOBOPOB, VX IIpaBa
¥ 00sA3aHHOCTM, a TaKXXe BBICTPOeHa efMHas KiIaccuduKalms Mojiesiell B3aMOIeICTBIS
TaKMX OpraHv3aIv.

Ha Bropowm starme Ori1a paspaboraHa crcTeMa KpuTepueBs U IT0Ka3aTeslevt IS OLleHKN
COBMECTMMOCTY OpraHM3aIuil — YYaCTHMKOB CeTEeBOTO JOrOBOpa M Ha ee OCHOBe oIlpere-
JIeHa MeTO/MKa BbIOOpa ONITMMaJIBHOVI MOJIEIIV B3aIMOZIEVICTBSL.

Ha TpetbeMm 3Tarie ObUIa IpoBelieHa anpodarins pa3paboTaHHOV MOV Ha OCHOBE
SKCHEPTHOW OLIEHKM COBMECTVIMOCTVI ABYX OpTaHM3alu, IVITAaHVPYIOIINX COBMECTHYIO pe-
ayIM3alluIo ceTeBoV 00pa3oBaTeIbHOV IIPOrpaMMBbl.

PesynbTaTsl nccenoBanms / Research results

B pamkax perenus nepBoy m3 IocTaBIeHHBIX 3a7ayu ObUIM OIIpesieleHbl OCHOBHbBIE
dyHKIIMV HapTHEPOB II0 CETeBOMY B3aMIMOIEVICTBIIO — 0a30BOVI OpTraHM3alii 1 OpraHu3a-
LUM-y4acTHYKA.

baszoBas opranmsaryisa - 3To opraHusanus, B KOTOPYIO 3aUMCI/IsieTCs 00yJaromyICs.
basosas opranmsanms paspabaTeiBaeT 1 yTBepKaeT oOpa3oBaTe/IbHYIO IIpOrpaMMy, HeceT
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OTBETCTBEHHOCTbH 3a ee peayM3alliio M KayecTBO 00pa30BaTe/IbHOTO Mpollecca, OCYIecTB-
JIIeT KOHTPOJIb 3a BCeMM yJacTHVMKaMU CeTeBOro Joropopa. Obs3aTeIbHbIM yCIIOBYEM TS
©a30BoVI OpraHM3aIuy ABJIsSeTCd HaIdvie JINIIeH3MM Ha OCyIIlecTBIIeHVe 00pa3oBaTe/IbHON
HesTeJIbHOCTY II0 peasI3yeMOoMY HallpaB/IeHIO ITIOATOTOBKI.

Opranmsalinen-y4acTHIKOM MOXeT ObITh 0OOpa3oBaTesIbHas OpraHM3alys, pealnsy-
IoIlast 9YacTb 0Opa3oBaTeJIbHON IIPOrPaMMBI, VIV VHAs OpraHM3aIys, IpeIoCTaBIIgroas
pecypchl IS OCyIIecTBIIeHs 00pa3oBaTeIbHO AesiTersbHOCTI. OOpasoBaTesibHas OpraHu-
3alVsi-y9acTHUK MOXKeT y9acTBOBaTh B pa3paboTKe, yTBep KIeHMUM 1 peaIn3aliyiy 9acTi 00-
pa3oBaTeIbHOV IIPOrpaMMBbl Ha OCHOBaHWV JIMIIEH3MM, a TaK)Ke OCYIIeCTBIIATh KOHTPOJIb 3a
peaym3aliuert v KaueCTBOM 00pa30BaTeJIbHOTO IIpoliecca B YacTV BBEpeHHBIX €11 KOMITOHEeH-
TOB HporpaMmMbl. OpraHmsanysi-y4acTHUK MOXeT He SBJISThCI OOpa3oBaTeIbHOV 11 He
VIMeTb JINIIEH3UM Ha OCyIIecTBIeHVe 00pa3oBaTesIbHOM IeATeJIbHOCTY, HO IIPeNOCTaB/IsATh
6a30BOVI OpraHM3aLNI Pecypchl, HeoOXoayMble 1711 obecTiedeHst 00pa30BaTeIbHOTO IIPO-
1iecca (pecypcHasi opraHu3alyis).

[Tpu 3TOM TOTOBOP O ceTeBOI POpMe peasT3aLyi 0Opa3oBaTeILHOV IIPOTPaMMEI BCe-
r7a IIpefycMaTpuBaeT OHY 0a30ByI0 OpraHM3aIIVIO 11 MOXKeET IIpelycMaTpUBaTh HECKOIIBKO
OpraHM3alNiI-yIaCTHUKOB Pa3HOIO CTaTyca M YPOBHSL.

OO6mias cTpyKTypa IIOJTHOMOYMVI OpraHM3alMi, yYacTBYIOIINX B peajy3allui ceTe-
BOT'O JIOTOBOPA, IIpeficTaB/IeHa B TaoII. 1.

Tabauya 1
ITostTHOMOYMS OpraHM3anui, y4acTBYIOIIMX B peaIn3aliuy ceTeBOro J0rosopa
Hoanomouusn BbasoBaa Opeanusayua-yuacmuux
opeanusayua ObpasoBameavnan Pecypcran
[Tprem oOyuarommxcsi + - -
Pa3pabotka OIl + + -
Yreepxpenne O + + -
Peaymzanmst OIT + + -
KonTposnre kauecTBa + + -
Brimaua nurioma + + -
ObecrreyeHne pecypcamu + + +

Ananms mopertert, popM U ClieHapyeB B3aIMOJIEVICTBI TapTHEPOB II0 CEeTeBOMY [I0I0-
BOpY, ITpVBeIIeHHBIX B OTeUeCTBEHHO! V1 3apyOe’KHOV HayYHOV JITepaType, IHO3BOJIVII BEIpaOo-
TaTh maccmcpMKaumo MozIeIeVt, B OCHOBY KOTOPOVI IT0JIO’KEHBI METO/IbI B3aVIMOIEVICTBYISI, COIJIa-
COBaHVSL VI pacIIpeneIeHs OTBETCTBEHHOCTH Y IIOJTHOMOYVVI MEXKITY OpraHM3aLVIsIMIL

1) Jlumeunas (moHocemebas) Molesv IIpedIioyIaraeT HaMdvie ABYX OPTaHM3ALINN —
Y4YaCTHVKOB CeTeBOro Jlorosopa. JIHerHas Mojiesib MOXXeT peayIn30BbIBaThCS B ABYX POp-
MaTax - TOPM30HTaJIbHOM U BepTUKaIbHOM (cM. puc. 1). [opu3oHTasibHas MOIeslb COOTBET-
CTBYET CUTyallny, KOraa IIporpaMMa peajm3yercs ABYyMs IIapTHepaMy OIHOIO YPOBHS M
IOPVAVYECKOro CcTaTyca, HallpyMep ABYMs YHUBEPCUTEeTaMVI, BHOCSIIVIMIU IIPUMEPHO OV~
HaKOBBIVI BKJIa[, B pea/M3alMio oOpa3oBaTeIbHOM IIporpaMMbl. Kak Ipasimio, B Takou
dopMe peasn3yroTcsl MporpaMMbl «IBOVIHOTO OUIUIOMa». BepTukasibHast MoziesIb OICHI-
BaeT CUTYaLMIO CETEBOTO B3aMMOIEVICTBIMS OBYX HAPTHEPOB Pa3sHOI'0 YPOBHSI, MMEIOIIVIX
PasITMYHBIV IOPUINYECKUII CTaTyC ¥ BHOCSIINX CYIIIEeCTBEHHO pas3/IMYHbIVI BKJIaL, B pean-
3a1MIo0 ITporpaMmel. [ IpyuMepoM MOXeT iy XUThb ceTeBoe B3aMO/eVICTBYIE YHUBepCUTeTa
MPOMBIIIIIEHHOTO IIPeAIIPUTIS, IIPeIOCTaBIIAIONIero MaTeprasIbHyIo 0asy mIs mposeze-
HVISI IPaKTUYeCKOV IIOATOTOBKIAL.
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Ea30Ban opraHuaaumna

YHWBEPCUTET
Balzoean 1 " Oprasduaauns-
OpraHuzaumA 4 3 YURCTHHE
YHuBepCuTeT 1 YHUBRpCHTET 2
OprasuzaLnR-y4acTHIHE

MpegnpyATHE

FOpM3IOHTANLHAR MOAENk BepTvkantHan Mofens

Puc. 1. Jluneiunas modeas cemebozo 83aumodericmbus

2) Paouasvras (noaucemeBas) Modeab CTPOUTCS BOKPYT 0a30BOVI OpraHM3alliy — YHUBEP-
cuTeTa - M IIpefIiosiaraeT Haj4dyie HeCKOJIBKIX OpraHM3alii-y4acTHUKOB OJTHOI'O YPOBHS,
BHOCSIIIVX IIPVMMEPHO OVHAKOBBIV BKJIa, B peaJn3aliiio MporpaMMbl, IIpy 3TOM Cyllle-
CTBEHHO MEHBINNII II0 CpaBHEHMIO ¢ OasoBout opra"msauyent (puc. 2). IlomobHas Momerb
XapaKTepHa I BeAyIIyX By30B, 00IaJalonix 3HaUNTeIbHBIMIL pecypcaMi U peasIn3yio-
VX OOJIBIIIOe KOJIMYeCTBO 00pa3oBaTeIbHBIX IporpaMM. B 1ieHTpe Moment HaxomuTcs: Oa-
30Basl OpraHM3alysd — BeAYIINII YHUBEPCUTET, a OpraHM3alMsMM-Y9acTHUKAMW BBICTY-
NAIOT pervoHabHble BY3bl. [Tpu 3ToM Oa3zoBasi opraHmsanys MOXeT peasli30BbIBaTh YacTb
oOpasoBaTesIbHOVI IPOrpaMMBbl, KOTOpas SABJIseTCs HanboJlee CJI0XKHOVI, HayKOeMKOV U TeX-
HOJIOTMYHOV, a OpraHM3allM-y4acTHUKM — OCTaBIIIYIOCsS YacTh IIPOIPaMMBbl B 3aBVICVIMOCTU
OT CBOVIX BO3MOYKHOCTEVI 11 PECyPCOB.

QpraHv3auMn -
WUACTHHE

i

Bazoean
OpraH13auMa -

OpraHv3auMn -
opraHu-
YJACTHHE C: :HLIH A GZD YJACTHHE

10

JpraHv3aumA -
YJACTHHE

Puc. 2. Paouasvnas modeas cemeboeo 63aumoodeiicmbus

3) Uepapxuuecxas (noaucemebasi) modeab IIpeIIoyiaraeT HaIMYVie BeAyImer 0a30BoOvI Op-
TaHM3AIMY Y HeCKOJIBKMX PasHOYPOBHEBBIX OpraHM3anui-iapTHepos (cMm. puc. 3). Kak
IIPaBWIO, B TaKOM (pOpMe peasn3yIOTCsl IPOrpaMMBI C IIPVUCBOEHEM HEeCKOJIBKMX KBaJIv-
dukarmir. Ha BepxHeVt cTyIlieH MepapXUuecKoV CTPYKTYPbl HaXoauTcs: 6a3oBast opraHu-
3aIyis - YHVUBEPCUTET, Ha HVDKHMX CTYTIEHSIX PacIIOJIOKeHbl OpraHmM3a-yYacTHUKY, KO-
TOPBIMM MOTYT OBITH JPYTVie YHUBEPCUTETHI, KOJUIEIDKV, VIHIyCTPpUaIbHbIe IIapTHEPHI,
olecrreunBaroniyie IporpaMMy pecypcamu u Ip. IIpm 3ToM mMepapxmsi MOXKET BBICTpam-
BaThbCS 10 PasHBIM IPVHIIMIIAM, HaIIpMMep II0 BKIIQAy IIAapTHEPOB B peaIn3aliio IIpo-
rPaMMBI.

KpaTkast xapakrepmcTrka OCHOBHBIX MOJIeJIeVl OpraHM3aIliy CETEBOTO B3anMOJIeVi-
CTBWSI IIpeJICTaB/IeHa B Taol. 2.
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Bazoean opraHWaauma
YHUBEpPCHUTET 1

Konnens

OpraHW3aLMa - YHacTHHE

L

OprasuaaLmna - y4acTHUE

YHHEEpCUTET 2

—_—

JpraHnzaumMa - YYacTHHE
MpegnpuATre 1

[MpeonpuATHE 2

OpraHuzauUma - YYACTHHE

OpraHnuzauma - y4acTHHE
MpeonpuATHe 3

Puc. 3. Uepapxuueckas modeas cemeBoeo B3aumodeicmbus

Tabauya 2
XapaKTepI/ICTVIKa OCHOBHBIX MOJ1ejieu Opranmn3anmnmn cereBoro B3aMMOIeVCTBUSA
Modear JIvneriHas ro- JIvneviHas BepTu- Papuasnbaas Vepapxmdeckast
PV30HTaJIbHAS KaJIbHas
BbasoBasa opea- | YHuBepcuter YHusepcurer YHusepcurer Yuusepcurer
Husayus
Opeanusayua- | YHUBEpCUTET Kor- YHuBepcuretst YnusepcureTs!/ KoiI-
yuacmuuk JIemX / MIKos1a / TIpef- TIeXM / TIpeAIIpUSATIS
pusTHE
OcnoBnott me- | uamor + KOH- | AAMMHWUCTPATUBHBI | DKOHOMUYECKMIA AIMVHVCTPaTUBHBI
moo ynpabae- | ceHcyc
HUA
Pacnpedesenue | Cummerpuynoe | JIuHerHoe AcuMmmerpuuanoe | Vepapxmueckoe
NOAHOMOUUTL
Pacnpedesenue | CoBmectrast oT- | OtBercTBeHHOCT Oa- | OTBercTBeHHOCTH | COBMeECTHAsi —pacrpe-
omBemcmBeti- | BETCTBEHHOCTb | 30BOVI OpraHmsarmy | 0asoBOVl OpraHu- | [IeJleHHasi OTBETCTBEH-
HOoCmuU 3armm HOCTb
Umoe peasusa- | [Isa nurotoma o | Jurwiom o BeiciiieM 00- | durutom o  Beic- | Juruiom o BeIciieM 00-

uuu npoepammasl

BICIIIeM 0Opa-
30BaHUM

pa3soBaHMI1 IUIIOC [OM-
IDIOM O IOOITIOJIHUTEJIb-
HOM O6paSOBaHT/IVI

memM
HM

obpasosa-

pa3oBaHMM C HECKOJIb-
KVMM  KBaJIMpUKaIIv-
AMU

[Tpu pelteHMM BTOPOVI 3aJa4M MCCIIeIOBaH MbI OIVPaJIVICh Ha MOfIeslb 3 PeKTmB-
HOCTW CeTeBBbIX SKOHOMUYECKVX aJIbsTHCOB, YTO ITO3BOJIWIO BBIAEJINTE KPUTEPUN U MOKa3a-
TeJIVI COBMeCTVIMOCTM OpraHM3alliil — IapTHePOB 110 CeTeBOMY B3aVIMOJIeVICTBIIO, a Takxke
COITOCTaBUTb VX C IIpeficTaBIeHHBIMI BbIIIIe MOJIeJIAMI. B cricTeMe olleHMBaHMS COBMeCTH-
MOCTM OpraHM3allUil — y4aCTHUKOB CETeBOI0 I0T0BOPa BBIIEJIVIM YeThIpe OCHOBHBIX KpUTe-
PV CTpaTernyecKyro, pecypcHyIo, OpraHU3allIOHHYIO U KYJIbTYPHYIO COBMECTMOCTA.

Cmpameeuueckas cobmecmumocms II03BOJIIeT OLIEHWUTb, HACKOJIBKO CTpaTermdecKye
IIPVIOPUTETHI, IieJIeBble yCTaHOBKY, a TakKe BueHve 3 (PeKTMBHOCTI 1 pe3yJIbTaTMBHOCTU
IIpOrpaMMbl COBIIQJAIOT y OpraHM3allyl, y4acTBYIOIIMX B peaju3alliy ITpOrpaMMBI.
Hampumep, ecyint 6a3oBasd opraHmsaliys CTaBUT CBOeVI OCHOBHOI 11eJIbFO IIOATOTOBKY BBICO-
KOKa4eCTBeHHOI'O CIIelMaIiCcTa I HyXX] PervoHaIbHOV 3KOHOMMKM, a OpraHM3allyis-
y4acTHVK HallejleHa VCKJIIOUMTeIbHO Ha IIoJTydeHne IPUObUIM OT peasIi3aliyi IOy JIsap-
HOVI 1 BBICOKOpeHTa0eJIbHOV IIPOrpaMMBbl, BIIOJIHE BEPOATHO, UTO TaKoe ITapTHEPCTBO He
Oynet adpdpekTMBHEIM, a IIporpamMmMa — yCIIeITHOT.

K niokasaresisim cTpaTerideckor COBMeCTVIMOCTY MOXKHO OTHECTH CJIefIyIoIIe:

— COBHaJleHVe CTpaTernyecKmx IIPUOPUTETOB, 3aJI0KeHHBIX B yCTaBHbIe JOKYMEHTEI
VI IIpOrpaMMy Pa3BUTWSI OpraHU3allnl;
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— COBIIa/IEHVE 1IeJIeVl peaTn3aliii CeTeBOVI IIPOrpaMMBbL;

— coBHazeHVe 06a30BbIX OIIeHOK 3P PEeKTMBHOCTH 1 Pe3yJIbTaTVBHOCTY IIPOTPaMMBbI;

— OTCYTCTBVe IIPU3HAKOB KOHKYPEHIINN Y YYaCTHMKOB CETEBOI0 I0T0BOPA;

— TOTOBHOCTb OKa3bIBaThb B3aVIMOIIOMOIIIb, ICKaTh COBMECTHBIE ITyTU PellleHVsI BO3HMU-
KaIoIVX IIpo0sieM, MATY Ha KOMIIPOMMCCHI.

Pecypcnas cobmecmumocmys mpenrosiaraeT oleHKY BKJIajia, IIpeX/e BCero MaTepuasib-
HOT0, KaXXJI0T0 13 ITapTHEPOB B peasin3alyio mporpammel. Kpurepuit pecypcHovt coBmecTn-
MOCTM OYeHb BaKeH I BBIOOpa MOIeJIVI CeTeBOTo ITapTHEPCTBa, TaK KaK COBOKYITHOCTb Op-
TaHM3aIUM - YYaCTHMKOB JIOrOBOpa JAOJDKHA 00ecreunTh IporpaMMy BceMy HeoOXOmu-
MBIMV MaTepHUaIbHO-TeXHUYeCKMM pecypcamy. OCHOBHBIE IOKa3aTesInl pPecypCHOV COB-
MeCTVMOCTMW:

— COIIOCTaBVIMOCTb PecypcoB, BKJIaflbIBaeMbIX B peaIn3alliio IIpOorpaMMbl, OpraHiu3a-
IVSMY-YYaCcTHUKaMU;

— CIIOCOOHOCTB 0a30BOVI OpraHM3aIMY 00ecIIeunTh peaI3aliio IIPOrpaMMBbl Ha OC-
HOBe CBO€eVI MaTepuaIbHO-TEXHIeCKOV 0a3bl Oe3 yJacTis MapTHEPOB;

— OOMIHOCTE pecypcHOV 0a3bl -~ BO3MOXXHOCTD VICIIOIIb30BaTh PeCcypPChl IIapTHEPOB B
IIpoliecce peasv3allyvi HIPOrpaMMBI B IIOJTHOM OOBbeMe;

— JKeJIaHMe ¥ BO3MOXKHOCTVI ITAPTHEPOB PaCIIVIPATH VI COBEPIIIEHCTBOBATh MaTepIalb-
Hy0 0a3y B COOTBETCTBUM C IIOTPeOHOCTAMM IIPOrpaMMBbl;

— BO3MOJXKHOCTM BapbMpOBaHMS PeCcypCcHOTO BKJIafla KaX[IOoro IlapTHepa B IIpo-
rpaMMy.

Opeanusayuonnas cobmecmumocnib MO3BOJIAET OLIEHUTh OJIM30CTh CTWIIEVI VI MeTOIOB
yIIpaBJIeHsl, MEXaHW3MOB IPMHSATHS perieHnt. OpraHn3aliyioHHas COBMECTMMOCTD BayKHA
KaK Ha 3Tare pa3paboTKM ceTeBOVI IIPOrpaMMBl, TaK ¥ Ha dTalle ee peajM3allui, TakK Kak
OpraHM3alV HaXOOSTCS B IIOCTOSTHHOM B3aVIMOJIEVICTBVI, COBMECTHO IIPVIHMMAIOT pellle-
HVS Y OIIepaTMBHO pellaroT BO3HMKAOIIVe IIP0o0JIeMbl, II0O3TOMY OT MX OpraHM3aIMIOHHON
COBMECTMMOCTIM BO MHOTOM 3aBUCUT 3P PeKTMBHOCTb ¥ Pe3ysIbTaTMBHOCTh B3aVIMOeN-
crBus. K OCHOBHBIM ITOKa3aTesIsiM OpraHM3alIOHHOV COBMECTVIMOCTY MOYKHO OTHECT:

— CTaTycC MapTHEPOB II0 peaIn3aliy CeTeBOTo J0roBOPa;

— OpraHM3aIMoOHHYIO (POPMy IapTHEPOB;

— CXOXKecTb TUIIOB OpTaHM3allVIOHHOV CTPYKTYpPbI IIapTHEPOB (HaIllpuMep, Mepapxu-
JecKasi, MaTpU4Hasi CTPYKTypa 1 IIp.);

— MeXaHWM3MBbI COITIacOBaHMs U HPUHSTHS pellleHni B OpraHm3alum;

— B3aVMOJIEVICTBIE VIV COTPYAHMYECTBO OpraHU3alluil 110 peaIn3alliy IIpOorpaMMBbl.

Kyavmypnaa coBmecmumocms BKIIIOUaeT B cedsi COOTBETCTBYE TUIIOB KOPIIOPATUBHBIX
KyJIBTYp OpTaHM3aluil, IIPVHINIIOB IIPpodeCcCOHaIbHOM 3TMKY, HOPM U IIPpaBWI 1€JI0BOTO
oOIIeHms], a TakKe IIOIXOI0B K paspelleHNIo KOHGIMKTHBIX cuTyanuit. OCHOBHBIE ITOKa-
3aTesIv KyJIbTYPHOVI COBMECTMMOCTL:

— CcooTBeTcTBIe (VWIN OJIM30CTh) TUIIOB KOPIOPATUBHBIX KYJIBTYP OpraHu3aluii;

— COOTBeTCTBIe IIPUHIIUIIOB ¥ HOPM IpodeccroHaIbHOV STUK;

— COOTBETCTBUe ITpaBWI [1eJI0BOTO 3TUKeTa V1 [1eJI0BOr0 OOIIeHIs;

— OOIIIHOCTH METOIOB, UCIIOJIb3YEeMBbIX [IJI pa3pelleHys KOH(IMKTHBIX CUTYallu;

— TOTOBHOCTB K KOMIIPOMUICCaM, ITIOVICKaM COBMECTHBIX pellleHIT IIpobJIeM 1 IIpeosIo-
JIEHVIIO TPYIHOCTETL.

Kaxnpit 113 Kputepries olieHMBaeTcsl 3KcIiepTamim 1o 5-OayutbHov miKasle: 1 0aut - mapT-
HepbI TIOJTHOCTBIO HECOBMECTVMBI; 2 OajUIa — COBMeCTVIMOCTb HI3Kast; 3 Oauia — COBMECTVIMOCTh
cpenHss; 4 OajUia — COBMECTVIMOCTB XOpolliast; 5 0aJUIOB — COBMECTMMOCTD BBICOKASL.
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CpenHiomo OILIeHKY I10 KPUTEPUIO, BEICTaBIIeHHYIO TPYIIIION 3KCIIEPTOB, CIefIyeT pac-
CUUTBIBATh 110 popMmyJIe:

1
n-m

'angzaij

i=1j=1

Kk=

’
roe Ky - CpenHsis OLleHKa k-ro Kpurepus, aij — OLI€eHKa, BbICTaBJIEHHAs I10 i-My IIO0Ka3aTeJIr0
j—M 3KCIIepTOoM, N — KOJIMYEeCTBO mokKasaTesjier, m — KOJIMYeCTBO SKCIIepTOB.

WTorosas orieHKa COBMECTVIMOCT OpI‘aHI/IBaIH/IVI—HapTHGPOB orpenesrsieTcs Kak cpeft-
HEB3BEIIIEHHAas1 OII€HKa I10 COBOKYITHOCTU KPpUTEPUIEB!:

4
K = Z bk K k
k=1

rie K - uroropast olieHKa COBMeCTUMOCTH, bk — KoadpduireHT BecoMOCTI k-ro KpuTepus.
1 HaxoxmeHst K03 PUIMeHTOB BeCOMOCTY MCTIOIB30BaJIVICh METOABI MaTPUYHBIX
AvarpaMM ¥ 3KCIIEPTHOV OIIeHKW. DKCIepTaM OBUIO IIPejIOKeHO YCTaHOBUTH COOTBET-
CTBUE MeXIly MOAe/IsIMU CeTeBOI0 B3aMMOIEVICTBUA Y KPUTEePUSMIU COBMECTUMOCTH C VC-
TTOJIb30BaHVIEM CJIEYIOIIEN IIKAJIBL: «+» — KpUTepnit BaXkeH (5 OajUIoB), «+-» — KpUTEPU
HeoOXOIMMO YUnTHIBaTh (3 Oasvta), «—» — Kpurtepnii He BaxeH (1 Oawr).
[TosryueHHBIe B pe3yibTaTe BeCOBbIe KO3(PPUIIMEHTHI IIpeicTaBIeHbl B Ta0II. 3.
Tabauya 3
CooTBeTcTBIE KpUTepyeB COBMeCTMMOCTH 1 MojiejIel CeTeBOI0 B3aMMO/IeVICTBA

Modeav | Jluneinas eopu- Jluneinan 6epmu- Paduasvuan Uepapxuueckasn
30HmMAaAbHAA KaavHas

Kpumepuu K