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SAP n ORACLE kak oCHOBa BHYTpEeHHemn
APXVUTEKTYpbl KPYMHbIX KOMMNAHUN, uepes3
npuaMmy E-Com



/ 000 MHe

N BHeapan eCommerce Ans KPYMHbIX KOMMAHUIA
B pa3HblX CTpaHax:

Castorama (®paHums)

Sephora u Tire America (CLUA)

Nn’3ryans, M.Bugeo, O’CtuH (PO) CepreI7I I(yl-ll'lleBM"I
N MNocTpoun AenapTaMeHT MPOAYKTOBOW 3kcnepT B ynpaeneHun paspaborkoit,
paspaboTku (200 uenosek) c Hyns apxurekType n TexHonorusax WUT
N Nmew Ceptudumkatsel Oracle ATG Web
Commerce n SAP Hybris CTO & Co-founder 000 "Digital Chief"
> Ymew rorosuTb Scaled Agile Framework ex Digital CTO «JI"3tyanb»

ex Head of eCommerce Consulting
> 3akoHunn BLUEN MBA-IT B 2022ropy «Epam Systems»
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/ WeTopuns

ORACLE"

AMeprnkaHckas Koprnopauus, 6-e mecTo B Hemeukasi koMnaHusi, 8-e MeCTO B PENTUHIre
penTuHre paspaborumkos M0 (2021) paspaborunkos M0 (2021)
OcHoBaHa B 1977 r kak SDL, Oracle c OcHoBaHa B 1976 r kak SAP GmbH

1982

B Poccum c 1994 r. B Poccum c 2002 r.

OcHoBHOW npogykT — b OcHoBHOM npogykT — ERP

MNornowenve Art Technology Group B 2010 Mornowenue Hybris B 2013

MoknHyna Poccuw B 2022

MokuHyna Poccuw B 2022
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/ Mouemy SAP n
ORACLE?
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/ HepocTaTkwu
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Saas

3akpbiTbii Kop,

3aKpbITbIN KOA,,
pPacrpoCTPaHAEMbIN yXe
CKOMMUIMPOBAHHLIMY MakKeTaMun
penaetr hakTnyecku
HEBO3MOXHbIM MOSHOLEHHOEe
pa3BUTME CBOMMU CU1aMU

Jleracu

0O6a npopykTa
pa3pabaTbiBanuCb C KOHLA
90-x 6e3 CylWeCTBEHHbIX
W3MEHEHNN TEXHONOrNYeCKnx
peweHnn B Azpe

SAAS AunkrTar

Obe koMMmaHwM B mocnegHune
rOfbl HACTOMUMBO MbITANNCH
MepeBecTN CBOUX KINEHTOB
Ha obnayHble BapuaHTbI
nAaTdopM.
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/ TexHonornueckmne npenmywecTsBa
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PeanbHas Nlerkas dyHKUMOHaNbHas
MacmTa6V|pyemoc'1'b NMHTer pupyemoCTb MOAYJIbHOCTb
06e nnaThopmbl pazpaboTaHbl UacTo peknapupyemas . B2C/B2B
Ha cTake J2EE wn wmenT Bonblwon pbIHOK KOMMaHUA OMHMU
LECATKN I:IOp,TBep)K,EI,eHHbIX VIMERWNX ApYyrve MNPOLYKThI e R
BHeppeHun B TOI koMnaHuaAx BEeHL0pa .
Mpa Bolnanmty My nbTUpPErMoHaNbLHOCTb
OMS
P, Pyo
[ adgicar ¢% 2023
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/ KopnopaTuneBHbie NpeMMywecTBa
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Kannrannsauyus

3aTpaThl Ha MNOKYMKY
NINUEH3UNN KanUTanmM3anpyrwTcs
yBENMUMBasi CTOUMOCTb
KoMnaHum . [lo3nTmeHoe
JaBrieHVe Ha pOCT aKUun.
AypnTopckun cneg,.

NlapTHepckasa ceTb

KoMnaHun—mHTer paTopsl C
MUPOBBLIM VIMEHEM B CMMCKE
napTHepoB. [apaHTus
YCMEeWHOCTN BHELPEHUS

NapaHTna BeHpopa

BeHgop n3 muposoro TOMN-10
He uncuesHeT. llogaepxka
bypeT Bcerga
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/ Bce nponano?

NocTaBwmkn - Bbixon ¢ peiHka PO n Pb.
OcTaHoBKa npojax, MOAAEPXKN,
obHOBNEHNN

Jlwan - MaccoBbil OTbE3] CHNEUVaNIMCTOB.
BbixoL C pbiHKa M penokaumsl NapTHEPOB.

Pecypcbl — bnokumpoBka pgoctyrnoB K SAAS
pecypcaM. [lOCTOAHHbII PUCK OBNOKMPOBKW
B OO MOMEHT

BecHa 2022
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/ BapunaHTb

XKparb? HeiicTBOBaThL ?
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/ OYHKUMOHaNbHas MOAYJILHOCTbL
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Mukpo-cepBucHas
APXUTEeKTYypa
- HezaBucmmocTb
- ABTOHOMHOCTb
- LleneHanpaBneHHOCTb

- BepcrmoHHOCTb
- KoHCUCTEeHTHOCTb
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Front End MpunoxeHue

LieHbl JIUu4HbIA KabuHeT Product
A A Y
Oracle / SAP MoHonut
h 4 \ 4 y
Price User Catalog

A\ 4

PUD
2023



Front End MpunoxeHue

LieHbl JIYHbIA KabuHeT Product

A A A

Oracle / SAP MoHonuT

Price User Catalog
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Front End MpunoxeHue

LieHbl

A

NIUuHbIA KabuHeT

Product

A

A

Oracle / SAP MoHoNUT

User

Catalog
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/ PeanbHass macuTabupyemocTb

vt tr 7 (3Y)
<{~D~DE§T5

O6bnauHbin scaling

— Private/Public/Hybrid
O6nauHoe OKpyXeHune

— KoHTenHepbl 1 opkecTpaums
(Docker n Kubernetes)

— [MpoMbilNEeHHbI CTaK
paspaborkn (Java, Go,
C#/C++, Python)
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/ Jlerkas MHTEerpupyeMocTb

External
Clients

Headless
Sync

@
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Cepsuc

Y
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REST API Interface

CoBpeMeHHble noaxopabl % Business Logic Component
K WHTerpauuu

Headless gle e
API-First

Message Brokers

A

Data Base

Y

D Message Broker Clinet
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/ lapTHepckasa ceTb
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Java n Go
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BocTpe6oBaHHbIN PostgreSQL
CT3K TEeXHONorun D nEEELE
Flutter,
— TonynsipHble A3bIKW ¥ React. js u Vue. js
tubnuoreku
— MonynsipHele Open Source \"4 3
Q 0
MPOAYKTbI
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/ TapaHTuna BeHpopa

4 SAFe

PRODUCT TEAM

GUARANTEE

—x W h—

Key Stakeholder

% o 2
‘5’ 92"‘4 Developers aka
Ll 8N Development Team
roduc

Key Stakeholder

Key Stakeholder

HeszaBucumocTb orT v

BEHJOPOB

— Open Source

— Kommepueckoe [0 ¢
OTKPbITbIM KOLOM

— CobcTBeEHHAs aKCnepTm3a
— Built-In Quality
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/ KanuTanusauus

Product Increment 1

CobcTBEeHHbIN
NPOAYKT

— UndppoBasa TpaHchopmaums
— [NpofyKTOBbI MOAXOL,

— KannTtannzauns
COBCTBEHHBIX MPOAYKTOB
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OueHKa 6uaHec-
OueHka CToumocTi Peanusauma Kanutanusauua
adexTa u a !
Product Increment 2
> | Ouerka Gusnec- OueHka CTouUMOoCTH Peanusauua Kanutanuaauma
ahdexTa
Product Increment 3
-
Ouetka Gu3Hec- OugeHka CTOMMOCTH Peanusauua Kanutanuaauma
adexTa
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/ Kpusnc Bo3MoXHOCTb

1

Ana kKnneHToB

BosMoxHOCTb M36aBUTbCA
OT feracu v BHEAPUTb
NPOAYKTOBbI MOAXOA,
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2

Ana napTHepoB

BO3MOXHOCTbL MOMOUb CBOWM
KJIMEHTaM MOAEPHU3MPOBATbL
naHpwagpT

3

Ana UT koMmnaHum

BoaMoxHOCTL paspaboTaTb
npoayKT(bl) Ha 3aMeHy
ylweawmm
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/ Haw nyTb DC Commerce

DC Commerce - sTO next-gen headless
e-commerce nnardgopma, paspaboTaHHaSA
C MCMNONb30BaHMEM MUKPO—CEPBUCHOW
APXNTEKTYPbl, MO3BONSAHWAA CTPONTb
rmbkue n MacwTabupyemble peweHns Ans
3NIEKTPOHHON TOPrOBMN .
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Ceopaka
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Cnacunbo!

Cepren KyHueswuu

+79096953968
- s.kuntsevich@digitalchief.ru
dilgital https://www.digitalchief.ru/
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