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1. O01ue mo10KeHus

1.1. Ilnan pa3Butus oOpazoBaTenbHON opranuzauuu Ha 2025-2030 rr. (manee — Ilman
pa3BuTHs) ompenenser neab U 3aaaun pasutus UII SAxumuyk A.B. go 2030 r., a Takxe
npuopureTHole HampasiaeHus pasButus WII Sxkumuyk A.B. 1m0 OCHOBHBIM HampaBlIEHUSAM
JESTENIHOCTH.

1.2. TInan pa3BuTus pa3paboTaH C YYETOM CTPATETHUECKUX HAINPABICHUHA Ppa3BUTHUS
oOpa3oBaHus, 3aUKCUPOBAHHBIX B JIOKyMEHTaXx u Marepuanax IIpaBurensctBa PO,
MunucrepcTBa o0pasoBanus U Hayku P®, a takxke BHyTpeHHUX norpebHocTeit MIT Sxumuyk
A.B.

1.3. Ilnman pa3BuTHS OCHOBBIBaeTCs Ha TpeOboBaHMsAX @DenepaabHOro 3aKoHa OT
29.12.2012 r. Ne 273-®3 «O6 obpazoBanuu B Poccuiickoit @enepanuu», HHBIX ¢enepaabHbIX
3aKOHax, JJOKaJIbHbIX HOpMaTuBHbIX akrax UII Axumuyk A.B.

1.4. Ilnan pa3BUTHUSA SBISAETCS CTPATErMUECKUM TOKYMEHTOM M HalpaBJ€H Ha CO3/1aHUE
YCIOBUI 711 OKa3aHUsS YCIyI BBICOKOTO KadecTBa IO BCEM BMJAM JEATEIbHOCTH, a TaKKe
pa3BUTHE KOHKYPEHTOCHOCOOHOCTH, KaJpOBOTO MOTEHIMANA U MPO(ECCHOHAIBHONW KYJIbTYpHI
NII Axumuyk A.B.

1.5. AxtyanbHocTh paspabotrku Ilmana pas3BuTus 0OOYCJIOBICHA COBPEMEHHBIMHU
TpeOOBAHUSAMHU K OpraHU3alMsM JONOJHHUTEIBHOTO 00pa3oBaHUs JAeTell U TpeOOBaHUAMHU
3aKa34uMKOB — OTpeOuTesei 00pa30BaTEIbHBIX YCIYT.

1.6. Crpatermueckoil nenpio peanuzauuu [lnana pa3BuTHs sBIsieTcs obOecrieueHue
ycroituuBoro auHamuuHoro passutus UII Skumuyk A.B. B ycnoBusx (GpOpMHpOBaHUS HOBOM
KOHKYPEHTOCIIOCOOHON MOJAETH CUCTEMBI IOTIOJIHUTEILHOIO 00pa30BaHus IETEH.

1.7. K uncny 3amau, pemiuth KOTOpblE Npu3BaHa peanusanus Ilnana passutus, ciegyer
OTHECTH:

e COIVIacCOBaHHWE MHTEpPecOB CcyObekToB B3aumopeiictBus (MII Sxumuyk A.B.,
pabOTHUKOB, MOTPEOUTEINIEH YCIIYyT, CTOPOHHUX 00pa30BaTEeIbHBIX OPraHU3aIHi-IapTHEPOB);

®  CO3/1aHME MEXaHU3MOB JUIS IPEIOCTABICHUS KAUeCTBEHHBIX 00Pa30BaTEeNbHBIX YCIIYT;

®  CO3/aHME MEXaHU3MOB JUIS MOJYyYCHHS YCTOMUUBON NPUOBLIH;

®  CO3/aHME MEXaHHU3MOB IE€JIecO00pa3HOro U 3((HEKTUBHOIO HCIIOIB30BAHUS CPE/ICTB
OT BCEX BHUJOB [JEATEIBHOCTH uid ycroiuuBoro passutus HWII Sxumuyk A.B., kak
KOHKYPEHTOCIIOCOOHOM OpraHu3aliy JONOIHUTEIBHOTO 00pa3oBaHus AeTeHl.

1.8. Ilnan pa3BUTHS UIMEET CBOM OCOOCHHOCTH:

®  CTpaTerM4ecKuil XapakTep pa3BUTHS, aKLIEHTUPOBAHHBIM HAa IIEHHOCTHO-CMBICIIOBBIE U
(GYHKIMOHATBHBIE CBOMCTBA JOMOJHUTEIBHOTO 00pa30BaHus AeTeH, KAK OTKPHITON CUCTEMBI;

®  OpHEHTAIMIO HA NOJYYEHHE KaUeCTBEHHO HOBOTO 00pa30BaTEIbHOTO Pe3yJsIbTaTa;

®  ONOpY Ha CUCTEMHO-AEIATEIbHOCTHBIN OAXO.

1.9. K uncny coneprkarenbHbix 3a1a4 [Inana pa3BUTHs cleayeT OTHECTH:

a) MOBBILICHHE o01ero npodeccroHaTbHO-KBATU()UKALMOHHOTO YpOBHS
Me1arorMYecKuX pabOTHUKOB (pa3BUTHE (PYHKIMOHAIBHBIX KOMIIETCHIINN);

0) obecnieuenne npodeccnoHaabHOM 3(h(HEeKTUBHOCTH, TPOAKTUBHOCTH;

B) MOBBILICHUE (Pa3BUTHE) YIIPABICHUECKUX KOMITETCHIIHIA;

r) hopMupoBaHHe U PAa3BUTHE YCIOBUHN AJIS JIMYHON M MPO(EeCCHOHATBFHON peann3anui
pabOTHUKOB,;

1) yCUJICHHE TIPAKTUYECKOM HAaIpaBICHHOCTH O0YUYECHHUS.

1.10. Ilnan pa3BUTUS pacCUMTaH Ha peaju3alMioO B TEYCHHE 5-U JIET U pa3paboTaH c
y4EeTOM:

e oco3Hanuss wMuccuum MII Sxumuyk A.B. 1o ynoBieTBOpeHHMIO cIpoca Ha
o0pa3oBaTeNnbHbIE YCIYTH PhIHKA, FOCYIapCTBA, COLIMYMa;

e pecypcHoro obecneueHus (MaTepUalbHO-TEXHUYECKOE, KaJapoBoe, (prHaHCOBOE,
OpraHu3alMOHHOE, HOPMAaTHUBHO-TIPABOBOE, METOMUECKOE, HHPOPMALIMOHHOE);



e  cHuCTeMBbI TpeOOBaHUI K KaUeCTBY JOMOJIHUTEIBHOTO 00pa30BaHus;
e 1IeNell U coJepKaHUA JOMOTHUTEIBHOTO 00pa30BaHuUs;
® HOPMATHUBHO-NIPABOBOM 0a3pl BCEX YpPOBHEH, pEryJIHPYIOUIEH OTHOIIEHUS BCeX
YYaCTHHUKOB 00pa30BaTEeIbHBIX OTHOILICHHIH.
1.11. IInan pa3BuTHUs onpenenseT crpaTerndeckue HanpasieHus pazsurus UII SAxumuyk
A.B., a Tak)ke HOpMaTUBHbIC, (PMHAHCOBBIC, TEXHUYECKHE, TEXHOJOTHUECKUE, OPraHU3allMOHHbIC
MEXAHU3MBI UX peaIU3aliHU.

I1. OcHOBHBIC NPHOPHUTETHI PA3BUTHS

2.1. Benymue uennoctu pazputus Ul Axumuyk A.B.:

e IIpodeccuonanusm;

e HoBble ujeun u TeXHOJIOTUY;

e  VYoBieTBOpeHHE NPOPECCHOHATBHBIX MOTPEOHOCTEH MeNaroroB, pPyKOBOAUTEIS
00pa30BaTeNbHON OpraHu3aluu:

e [ 'naBHBII pecypc HAIIEro pa3BUTUS — ITO OOYYAIOIIUICS, KOTOPBIN NPUXOIUT K HaM.

e VBaxeHHE: yBa)KaeM BCE TOYKU 3PEHUS, KOHCTPYKTUBHYIO KPHUTHKY, LEHHM J00poe
OTHOLIEHUE K OPraHU3aLUU.

e [locrosiHHOE mnpodeccHoHaNbHOE pa3BUTHE: NPUBETCTBYETCA MPO(HECCHOHAIBHBIN
POCT U MOBBIIIEHUE KBATM(UKAIIIH [1€1ar0roB.

[lenaroru, padoratouue ¢ UI1 Sxumuyk A.B., ABISIOTCS 3KCIIepTaMu B CBOMX 00J1aCTSX,
BBIIIYCKHMKaMu BeAylmux BVY30B, KOTOpele € pagoCThl0 JEIATCSI CBOMM  OIBITOM U
WHAUBUAYATBHON METOIUKON 00yUICHHS.

e bepexxHoe OTHOIIEHHWE K MaTepHAIbHBIM IIEHHOCTSM: OEpeX HO pacxonyeM pecypchl
NII Axumuyk A.B.

PesynbraT: mNpoOaKTHBHAS, KOHKYPEHTOCIIOCOOHAsh OpraHu3alysl JIOTMOJHUTEILHOTO
oOpa3oBaHwUs IeTEH.

2.2. OcHoBHble npuHIMMbI pa3sutus UII Axumuyk A.B.:

e  HempepbIBHOCTH 0Opa3oBaHusi. CoBpeMEHHOE 00pa30BaHHE COMPOBOXKIAET YEJIOBEKa
Ha BCEM MPOTSHKEHUU €T0 JKU3HU, TO €CTh SBIISETCS HENPEPHIBHBIM;

e uyHAMBUAyanu3auus oOpazoBaHus. OOydaromMMCcs NPEIOCTaBISETCS BO3MOKHOCTH
(bopMHpOBATh CBOIO HHAMBHUIYAJIbHYIO 00pa30BaTEIbHYIO TPAEKTOPHIO;

®  IIPaKTUKO-OPUEHTHPOBAHHBIN MOAXON. O06pa3zoBarenbHbIe IIPOrpaMMbI
OPHEHTUPOBAHBI HA Pa3BUTHE Y OOYYAIOLIMXCS HABBIKOB CAMOCTOSITEIBHON HMHTEIUIEKTYallbHO-
MPAKTUYECKOU IESITEIBHOCTH;

®  UHTEPAKTHBHOCTb. BHeIpeHHEe aKTUBHBIX METOJOB OOYYEHHs, MPOEKTHBIN MOJIXOA B
00y4yeHHHU (TIPOEKTHI, OPUEHTHUPOBAHHBIEC HA TOCTHKEHHUE 00YUYaIOIIUMHU MPAKTUYECKHA 3HAYMMBbIX
Pe3yJIbTaTOB B XOJI€ U IO OKOHYAHUHU 00pa30BaTEIbHON MPOTrPaMMBI);

® CETEBOEC B3aUMOJEWUCTBHME. YUacTHE€ B pealu3alud IPOrpaMM HHHOBALMOHHBIX
IUIOIIAJIOK, APYTUX OOpa3oBaTEeNbHBIX OpraHU3alMii-NIapTHEPOB, Pa3BUTHE B3aUMOJCHCTBUS C
IpernoiaBaTeNsiMi U 00y4arOIIUMUCS U3 IPYTUX CTPAH U PETUOHOB,;

® IIPOAKTHBHBIM XapakTep yIpPaBIEHUS, IPEAyCMATPUBAIOIIUN, UYTO pealn3alus
ctpareruu pa3Butus UII SAxumuyk A.B. He MoxkeT OBITH OCyIIecTBIeHA 0€3 co3IaHus
MEXaHU3MOB COTJIACOBaHMS MHTEPECOB BCEX YYACTHUKOB 00pa30BaTEIbHBIX OTHOIICHHA.

[IpuHsATHE MPOAKTUBHOIO XapaKTepa YINpaBJICHUs O3HAdaeT COOIIONEHHUE CIETYIOLINX
IIPUHIINIIOB!

[lepBplif npUHIUO BBOAUT B IIPOAKTUBHOE YIPABIECHUE MHTETPATUBHYIO 1I€JIb Pa3BUTHS
HEMPEPHIBHOTO MENAaroruyeckoro o0pa3oBaHUs, B OCHOBE KOTOPOIO MOCTOSIHHOE pa3BUTHE
JMYHOCTH IIE€Jarora.



Bropoii npuHLun — penieHue 3a1ad pa3BUTHsL BO3MOXKHO IIPH YCJIOBHM COTJIACOBAHHUS
NecTBUI 1 00beIMHEHHS YCUIINHM BCEX 3aMHTEPECOBAHHBIX CYOBEKTOB, I0O3TOMY MPOAKTUBHOE
yIpaBJIeHUE ONHMPACTCA HAa UHUIMATUBY BCEX YUaCTHHUKOB 00pa30BaTEIbHBIX OTHOIICHUH.

2.3. B pamkax 0000mmeHHbIx BuaoB aestenbHocT UIT Sxumuyk A.B. [Inanom passurtus
OIIPEAEISAIOTCA CIEYIOLINE IPUOPUTETHBIE HAIIPABICHMUSL:

1.Cucmemnoe pazeumue o0pazoeamenvHoll 0esameabHOCHU.

2. Pazeumue cucmemul ynpaeneHus opzanu3ayueil.

DOopMyIHPOBKH MPUOPUTETOB PA3BUTUS KOHKPETUZUPYIOTCS B (OPMYIMPOBKAX 3a7ay B
paMKax KaXkJI0ro U3 3asBJICHHBIX HAIPaBICHUIN pa3BUTHSL.

KonnyectBo W mepedyeHp 3anady  JAMKTYETCS CETOAHAIIHMMU M TMOTCHUUAIbHBIMU
Bo3MoxkHocTsimMu UIT SAxumuyk A.B.

2.4. IlporHo3Hble 3HaYeHUs OCHOBHBIX Nokaszareneidl pasutus UII SAxumuyk A.B. Ha
nepuos 2025-2030 rr. oLIeHUBAIOTCS 110 CUCTEME CIeUATbHBIX HHIMKATOPOB, pa3pabOTaHHBIX C
yuetoM [lokazateneil  JesTENbHOCTH  OpraHU3alMd  JOMOJHUTEIBHOTO  O0pa3oBaHMS,
noJyIeXxanieii caMmooOcIeJOBaHUIO, YTBEPKJICHHBIX NpuKa3oM MuHHCTEpCTBa 00pa3oBaHUs H
Hayku Poccuiickoii @enepanuu ot 10 gexadpst 2013 1. Ne 1324.

2.5. leneBble MHIUKATOPHI MPUBEICHBI MO KaXJAOMY W3 NMPHOPUTETHHIX HANPABICHUN
pa3BuTHi. MHAMKATOpBl XapakTepu3yloT dS((EKTUBHOCT MPHUHATOW MOJAEIH PA3BUTHS,
KOHKYPEHTOCIIOCOOHOCTh 00pa30BaTENIbHBIX MPOrpaMM M HAYyYHO-METOIMYECKOH MOIIEPIKKH,
OpPraHU3aIMOHHYI0 YCTOWYMBOCTh W TNPHU3HAHHE OOpPa30BaTEIbHON OpraHU3allid B CHUCTEME
JOMIOJTHUTEIBHOTO 00pa30BaHUs JACTEH.

III. CucremHoe pa3BuTne 00pa3oBaTe/IbHOM 1esITeIbHOCTH

3.1. CucremHoe pa3BuTHE 00pA30BATEIBHOMN NEATEIBLHOCTH MpPEAIoiaraeT pa3paboTKy U
peanu3alio KOMIUIEKCa MEpONpPHUATUH, HANpaBICHHBIX HAa pa3BUTHE JONOJIHHUTEIHHOTO
o0Opa3oBaHMs  JIETEH, COYETAIOIIEr0 COBPEMEHHBbIE MOAXOAbl K COAEp)KaHUIO, Yy4eOHO-
METOAMYECKOMY, TEXHOJOTHUYECKOMY M HWH(POPMALMOHHOMY OOECIEYEHUIO CYIIECTBYIOIIUX
00pa3zoBaTeNbHBIX IPOrpaMM U pa3paboTKe HOBBIX MIPOrPaMM.

3.2. 3agauu CUCTEMHOTO pa3BUTHE 00Pa30BATEIBHOM NEATEILHOCTH:

e pa3paboTka u peanu3arus BOCTpPeOOBaHHBIX JOTIOJTHUTEIBHBIX
obmeoOpaszoBatenbHbIX nporpamm (JOIT) mns nereii;

e  BHeApeHHE ceTeBbIX (opM peanuzanun nporpamm J1OI1;

e  pa3paboTKa M BHEAPEHHE COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA;

®  CO3/aHME MEXAaHU3MOB JUISl peau3alii WHANBUYATbHOTO MapIIpyTa 00yJatoOINXCs;

®  CO3/aHHE CIEUUAIBHBIX YCIOBUHM JUIs TOJIy4EHHUs JOMOJHUTEIBHOTO 00pa3oBaHUs
00yYaroImuMHCs ¢ OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 370POBBSI.

3.3. MeponpusiTusi N0 peaju3anuu HanpapjeHuss «CHcTeMHOe pa3BUTHE
o0pa3oBaTe/IbHOI 1esITeIbHOCTID)

Ne i/m Meponpusitue Cpoku KonTpoas
pe3yJbTarTa
3.3.1. Pazpa0oTka u peanu3anus BocTpedboBaHHbIX nporpamm JOII
3.3.1.1. | IIpoBecTu OOHOBIEHUE UMEIOLIUXCS U 2025-2030 AKTyasnbHble
pa3paboTky HOBBIX nporpamm JIOII st nereit r. IIPOrpPaMMBbI

C Y4eTOM NMOTPEOHOCTEN 00yJaromuxcs

3.3.2. BHegpenne cereBbIX (popm peanunzanuu nporpamm JOII

3.3.2.1. | 3akI04YUTH COIJIAIIEHUS O CETEBOM 2026-2030 | [loroBopsl 0 CETEBOM
B3aUMOJICHCTBUU CO CTOPOHHUMH r. B3aUMOJCUCTBUU
OpraHM3alMsIMU 110 peaau3alui COBMECTHBIX
00pa3oBaTeNbHBIX YCIYT




3.3.3. Pa3pa0oTka 1 BHeIpeHHE COBPEMEHHbIX 00pa30BaTEJIbHBIX TEXHOJIOTHI

3.3.3.1.

caurta

OCy1LIECTBIISITh TEXHUUECKYIO TOAJEPIKKY

IlocTostHHO

PaGoraromumii
caut

3.3.4. Pa3pa0oTka n peaju3anus MOHUTOPUHIa BocrpedoBanHocTH nporpamMm /IOII na

pPbIHKe 00pa30BaTeJIbHBIX YCJIYT

3.3.4.1 | IIpoBOAUTH MOCTOSIHHBIN aHATU3 1 paz B AHanuThueckue
BocTpeOoBanHOCTU nporpamMm JOIT oJayrogue CIIpaBKH

3.3.4.2 | Pa3paboTaTth HHCTpYMEHTAPHI MOHUTOPUHTA 2025 1. AHanuTtnueckas
YZIOBJIETBOPEHHOCTH 3aKa34UKOB KaueCTBOM CIpaBKa
NPEJOCTABIEMBIX 00pa30BaTEIbHbBIX YCIYT

3.3.4.3. | [IpoBOANTH MOHUTOPHUHT YJOBJIETBOPEHHOCTH 2025 r.- AHanutuyeckas
3aKa34uMKOB KaueCTBOM 00Pa30BaTEIbHBIX 2030r CIIpaBKa

YCHYT YEPE3 CAUT

3.3.5. Co3nanne cnenMaJbHbIX YCJIOBHI 1JIs1 MOJYYEHHS JONOJTHUTEBLHOI0 00pa3oBaHus
00y4aIOIMMHUCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSMH 310POBbS

3.3.5.1. | Pa3paboTtka crneuuanbHbeIXx oOpazoBarenbHbIX | 2026-2030 AnanTupoBaHHbIE
porpamMM Ui MOJYYEHHS JOMOJHUTEIHLHOIO IT. JIOTIOJTHUTENbHbIE
oOpa3oBaHUs 00y4JarmuMucs c o0mieo0pa3oBaTenbHbIC
OrpaHUYEHHBIMU BO3MO>KHOCTSMU 37I0POBbS MIPOTPaMMBI JIJIs
00yJaromuxcs ¢
OTpaHUYEHHBIMU
BO3MOXHOCTSIMH
3JI0POBbS
3.3.5.2. | Pa3paboTka cnennanbHbIX MeTo0B o0ydenus | 2026-2030 Coznanue
U BOCIHTaHUS, CIEUUAIBHBIX Y4YeOHUKOB, IT. CHEUHATbHBIX YCIOBUI
yuyeOHbIX  MOCOOMH M JUAAKTUYECKHUX JUISL TIOJTy9CHUS
MaTepHalioB,  CHEIHAJIBHBIX  TEXHUYECKHUX JOTIOJTHUTEIBHOTO
CpeICTB  OOydYeHUsT  KOJUICKTUBHOTO  H o0Opa3oBaHUs
WHIUBUAYATHHOTO MOJIb30BaHUS ISt 00yYaromuMucs ¢
MOJIyYeHUS JIOTIOJHUTEIBHOrO 00pa30BaHUs OTpaHUYEHHBIMU
00yYaromuMucs c OrpaHUYCHHBIMHU BO3MOXHOCTSIMH
BO3MOYKHOCTSIMH 3/10POBbsI 3JI0POBbS
3.4. UnaukaTopsl pe3yJIbTATHBHOCTH peajn3alu HanpasJieHus: «<CucreMHoe
pa3BUTHE 00pa30BaTEJbHOI e TeJbHOCTH»
Ne WNunukatop Enqununa 2025 T. 2025 2026- 2027-
n/m pe3yJAbTaTUBHOCTHU MU3MEPEHUS (Hauano 2026r. 2027 | 2028r.
peanuzauuun) | (mepBbIit T. (Tperuit
stan) | (BTOpoM | 9rar)
JTan)
3.4.1 | Jons cioymiaresneii u3 Apyrux % 10 20 30
CTpaH U PErHOHOB,
o0ydaromuxcs mo
nporpammam J{OI1, x o6meit
YUCJICHHOCTH CIIylIaTenen
3.4.2 | YucneHHOCTH/yIebHBIN BeC | uenoBek/% 95 97 98
YHCJICHHOCTH y4alluxcs,
3aHUMAIOIIUXCS Y4eOHO-
HCCIIeI0BAaTEIbCKOM,
MPOEKTHOM JIESTENBHOCTHIO,
B 00IIIEH YNCIICHHOCTH
ydanmxcs




3.4.3 | YucneHHOCTH/yIeIbHBIN BeC | uenoBek/% 5 10 15 20
YHCJICHHOCTH y4alluxcs,
3aHUMAIOIIUXCS
OJTHOBPEMEHHO 110 2 U 6oJee
00pa3oBaTeNbHBIM
nporpamMmam, B o01Ieit
YHUCJICHHOCTH YYaluXxcs

3.4.4 | Yyamuecs ¢ yeJIoBeK/% - 3 7 10
OFpaHI/I‘-IeHHbIMI/I
BO3MOXHOCTIMHA 3,Z[OpOBb$I

IV. PazBuTHe cuCTEMBI YIIPABJICHUSA

4.1. CoBeplICHCTBOBAaHUE CTPATETMUYECKOM COCTABIIAIOIIENH CHUCTEMBl YIIPaBJICHHUS
mpeamnosiaraeT omnepexaromee passuthue pecypcos MII Sxumuyk A.B. u mnoBblieHne ux
JOCTYIHOCTH.

4.2. 3agaun pa3BUTUS CUCTEMBI YIIPABJICHUSA:

® BHEJIPEHHE B CUCTEMY CTPATErMYECKOrO YIPABJICHUS METONOJIOTMHM MPOAKTUBHOTO
ympaByieHUs (3TO MO3BOJIUT MPUHUMATH YNPaBIEHUYECKHUE PELICHUS Ha OCHOBE aHaJHM3a BHEIIHEH
U BHYTPEHHEH CHTyallii, COBPEMEHHBIX TEHICHLUN PA3BUTUS CHUCTEMBI JIOTOJHUTEIHLHOTO
o0pa3oBaHMsl JeTeld M B3POCIHBIX M BCECTOPOHHEro Y4ETa 3ampoCcOB M HHUIMATUB BCEX
YYaCTHUKOB 00pa30BaTeIbHBIX OTHOIICHUI);

e  BHEJIPEHHE COBPEMEHHBIX TEXHOJIOIHI yIIPaBICHUS;

® TIOBBIIIEHHE JOCTyNa K HHTEUICKTYyaJbHOMY M HWH(POPMALMOHHOMY pecypcaMm
00pa30BaTeNbHON OpraHU3aIuy;

®  TOBbIIIEHHE MOOMIIBHOCTH Ha phIHKE 00pazoBaTenbHbIX yeuyr JJOI1.

4.3. MeponpusiTusi 10 Ppeajqu3anuu HanpasJeHusi «Pa3BuTHe cHcTEMBI
yHnpaBJIeHUsD)

Ne i/m Meponpusitue Cpoku KonTpoasn
pe3yJbTarTa
4.3.1. BHeapeHue B CHCTeMY CTPaTern4ecKoro ynpasJeHusi METOJ0J10THH POAKTHBHOIO
ynpasBJieHHUs
4.3.1.1. | Opranu3oBaThb MOBBIIICHUE KBAIU(UKATUH 2025-2030 Y nocrosepenus,
kaapoB UII Sxumuyk A.B. no temam I. JTUTIJIOMBI

HCIOJIb30BAaHHUA COBPCMCHHBIX TEXHOJIOTUH B
OpraHu3alyy yIIPaBICHYECKON U
00pa3oBaTeNbHON e TEIHHOCTH

4.3.2. BHegpeHne COBpeMEHHBIX TEXHOJIOTMI YIIPaBJIeHHSA

4.3.2.1. | CucreMaTH3UPOBATD AIIEKTPOHHYIO 06a3y 2025 1. ba3za HopmaTuBHBIX
HOPMATUBHBIX JOKYMEHTOB, JJOKAJIbHBIX aKTOB JTOKYMEHTOB H
OpraHu3aIH JIOKQJIbHBIX aKTOB
4.3.2.2 | CoBeplIEHCTBOBATh CUCTEMY TEXHHUYECKOM ITocrostHHO OtcyTcTBUE
MOJICP>KKH U TIPOTPAMMHOTO 00eCTIeUeHHS 3aMeYaHuin
KOMIIBIOTEPHOI'0 000pYA0BaHUS
4.3.2.3. | BHenputh 3pPeKTUBHYIO CHCTEMY JIEKTPOHHOTO 2026- Hanuuue B
JOKYMEHT000O0pOTa 2027r. o0Opa3oBaTebHON
OpraHu3aIIH
s dexkTuBHON
CHCTEMBI




AIIEKTPOHHOI'O
JIOKYMEHT0000poTa
4.3.3. IloBbIlmeHHe JOCTYNA K HHTEJICKTYaJbHOMY H HH(OPMAaIlMOHHOMY pecypcaM
o0pa3oBaTe/IbHON OPraHU3aluu
4.3.3.1. | PaGoTa 1o pa3BUTUIO MeIMATEKH OpraHU3aLUU [locrostnno | Hannume o6bemMHOIM
MEINaTEKH
4.3.3.2. | IloBbIIaTh KayecTBO IpeacTaBisieMoi Ha caiite | IlocrostHHO YBenuueHue
uH(popManuu KOJIMYeCTBa
II0JIb30BATENEH
4.3.3.3. | Hanaguthb cuctemy oOpaTHOM CBSI3H C C2025r. OtcyTcTBUE
M0JIb30BATEISIMU CanTa 3aMEYaHui
4.3.4. IloBbIlIeHMe MOOMIBHOCTH Ha PbIHKe 00pa3oBaTejbHbIX ycayr JOIT
4.3.4.1 | [IpoBoaNTh aHATIHM3 PBIHKA 00PAa30BaATEIBHBIX C2025r. AHanuTthueckas
ycayr JJOIT CITpaBKa
4.3.4.2 | Pa3paboTaTh MEXaHU3Mbl BapbUPOBAHUS C2025r. JlokanbHbII
CTOMMOCTH 00y4eHUs 3a CUET BBEJCHUS CKUIOK U HOPMATUBHBIN aKT
Jp.
4.3.4.3. | Pa3zpaboTarh peKiIaMHbIE MAaTEPUATIBI O 2025-2030 Exeronnbie
peanu3yeMbIx 00pazoBaTeIbHBIX I. IIPE3EHTALUN
yciyrax 00pa3oBaTeNbHBIX
yCIIyT
4.4. UnqukaTopsl pe3yJIbTATHBHOCTH pPeaIn3allii HANPaBJICHUs
«Pa3BuTHE CHCTEMBI YIIPABJICHHUS
Ne WNnaukaTtop pe3yabTaTUBHOCTH Ennnnna 2025 1. 2026r. 2027- 2029-
/o WU3MEPEHUS (magamno (mepeer | 2028r | 2030r.
peanuzanuu | i dTam) r. (TpeTm
) (BTOpO | 1 3Tam)
1 9Tam)
4.4.1 | YucneHHOCTh y4alIuxcs, 4eJI0BEK 100 500 700 1000
o0ydaromuxcs mo
00pa3zoBaTeNbHBIM IIPOrPaMMaM 110
JIOTOBOpaM 00 OKa3aHHH IJIATHBIX
00pa3oBaTeNbHBIX YCIYT
4.4.2 | CremeHb aBTOMaTHU3ALIUNA % 60 70 80 90
JOKYMEHTO000pOTa B OpraHnu3alul
4.4.3 | UnucrneHHOCTH/yIeIIbHBIHN BeC YyeJIOBEK/ 40 60 70 90
YHUCJIEHHOCTH NEAArOrNYEeCKUX 1 %

aJIMUHUCTPATUBHO-X035ICTBEHHBIX
pabOTHUKOB, MPOLIEIINX 32
IIOCJIETHUE 5 JIET MOBBIICHUE
KBaJTM(PHUKAIMU/TIPO(ECCHOHAIBHY
10 IEPENOJATrOTOBKY 10 MPOo(Uiio
MEe1arOrMYecKon AeATEIbHOCTU WU
HMHOH OCYLIECTBIISIEMOM B
00pa30BaTeNbHON OpraHN3aIluu
JEATEIIbHOCTH, B 001IIEH
YHCJICHHOCTHU TeIarOTMYeCKUX U
aJIMUHUCTPATUBHO-X03SIHCTBEHHBIX
pabOTHUKOB




V. ®unancosBoe odecnievyenue Ilnana pazsurus

5.1. ®unancupoBanue [lnana pa3BuUTHs NpeayCcMaTPUBAETCS OCYLIECTBIIATD 3 CUET
3¢ (HEeKTUBHOTO U PAlIMOHAILHOTO HCIIOIH30BAHUS:
®  [IPEJOCTABIICHUS YCIYT B chepe TOMOIHUTEILHOrO 00pa30BaHus;
®  CpPEICTB OT IPUHOCAILEH JOXO IEATEIbHOCTH;
® CpEeACTB OT pealu3allud MEpPONPUATUM, IOJYyUYEHHBIX HA KOHKYPCHOM OCHOBE
(TeHaepoB Ha O0yUYeHUE).

VI. Oxkunpaemsble pe3yabTathl peaausanun Iliiana paspurus

6.1. B pesynbrate peanuzaiuu [lnana pazsutus Oynet obecnedeHo:

®  BBICOKAas CTENEHb YJIOBJIECTBOPEHHOCTH MOTpeOuTeneil KauecTBOM 00pa3oBaTelIbHbIX
ycayr UIT SAxumuyk A.B.,

®  HAYYHO-METOJMYECKHUM COIPOBOKICHHUEM 00pa30BaTEIbLHOIO MPOIIECcCa;

e co3laHue eIMHON MH(OPMAIIMOHHO-KOMMYHHMKATUBHOM 00pa30BaTENbHON Cpelbl
OpraHU3aIMK BO B3aUMOACHCTBUH C 3aMHTEPECOBAHHBIMU CYOBEKTaMH;

® CO3/laHME MEXaHH3MOB COIJIACOBAaHMS HMHTEPECOB YUYACTHUKOB 00pa3oBaTEIbHBIX
OTHOIIICHUI;

®  pacUIMpeHHE NEepeyHs PeaTn3yeMbIX 00pa30BaTEIbHBIX IPOTrPAMM;

e  yBEJIUYEHHUE KOJIMYECTBA O0yUaIOMINXCS,;

®  yBEIUYEHHUE JOJH JOXOJO0B OT 00pa30BaTEIbHON ACATEIbHOCTH;

e  BHeApeHHE YPPEKTHUBHBIX COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA;

e ykperuienue aenoBoi pemnytauunu WII Sxumuyk A.B. Ha pblHKEe 00pa3oBaTelIbHBIX
YCIIYT;

®  CO3/aHME MEXaHHU3MOB IeJIecO00pa3HOro U 3((PEKTUBHOIO HCIIOIB30BAHUS CPEICTB
oT o00pa3oBaTenbHONl JAedaTenbHOCTH Ui ycroduymBoro passutus UII Skumuyk A.B. kak
KOHKYPEHTOCIIOCOOHO! OpraHu3aly JONOIHUTEIBHOTO 00pa3oBaHus AeTeHl.

6.2. IloBblmieHHe KayecTBa O00pa30BaTEIbHBIX IPOrpaMM, HX IpaKTHYECKas
HaNpaBICHHOCTh U BBICOKOTEXHOJOTMYHBIE (DOpPMBI peanu3aluu MO3BOJAT NPUBJICKATh
o0yyaromuxcs U3 APyrux CTpaH U PerHOHOB.

6.3. IloBblmeHust ypoBHS 0OpPa30BaTENbHOW JESATEIBHOCTH, HAYYHO-METOJIUYECKOTO
COIIPOBOKICHHUS, MaTEPUATBHO-TEXHUYECKOT0, HH(PPACTPYKTYPHOTO U KAJAPOBOTr0 0OECTIeUeHHUs
nossosiut MII Sxumuyk A.B. BOHTM B UHCIO YCHEWIHBIX OpraHM3allMii B CHCTEME
JOTIOJTHUTEIBHOTO 00pa30BaHUs JACTEH.

6.4. BpIpacTeT 4YHCIEHHOCTb OpraHu3auuii-mapTHepoB. IloBbicurcs 3(pHEKTUBHOCTD
yuactus UII Skumuyk A.B. B peasnzanuu MeXIyHApOIHBIX O0pazoBaTEIbHBIX HPOECKTOB H
IIpOrpamM.

VII. 3akia0uuTe/bLHbIE MOJ0KeHU

7.1. Hacrosmmii I[lnan pa3Butus BCTynaeT B cUiy cO JAHA ero yrBepxkacHus WII
Sxumuyk A.B.

7.2. Undopmanums, 3akperieHHas B IlmaHe, IOBOAWUTCS A0 CBEACHHS YYaCTHUKOB
00pa3oBaTeNbHBIX OTHOIICHUH MMOCPEACTBOM pa3MeIleHUs Ha OQHUIMATBHOM CaliTe OpraHu3aluu
B cetu MIHTEpHET.

7.3. Hacrostmuii Ilnan pa3BuTus MOXET OBITH IEPECMOTPEH MyTEM pa3pabdOoTKu
JIOTIOJIHEHUH U MPUIIOKEHUH, yTBEpxkAaeMbIX npukazom UII Axkumuyk A.B.



		2024-12-12T16:04:06+0300
	Якимчук Артём Владиславович




