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Kak MeHaTCa n3MeHeHus

06 uccneposaHnun

O6 nccnepoBaHUMU

TypbyneHTHOCTb CerogHs Bbile, YeM Korga 6bl To HM 6bino. CTpeMuTenbHoe
pasBuTME TexHonoruin, N, rnobanbHas HeonpenenéHHOCTb U KPU3MUC CTapbIX
Moaenen ynpaBieHMs — BCe 3TO 3aCTaBNAET HAaC MEHATbCA U MEHATb
nopxodbl K pabote. PacTéT He TOMbKO YacTOTa U3MEHEHUIN B OpraHM3aumax —
CaMM N3MEHEHMA CTAaHOBATCA FNyb)ke 1 3aTparneBatoT Bce Gosblue
B3aMMOCBA3aHHbIX OBU3HEC-NPOLLEeCccoB.

Ham cTano uHTepecHo pa3o6paTbCcsa B TOM, YTO NpoUcxoanT

C U3MeHeHUaMu. Mol npoaHannamposanu 6onee 2000 nybankauni
KMOYEBbBIX MUPOBbLIX YNPaBleHYeCKNUX nagaHuni 3a 2024-2026 rogbl no Teme
U3MEHEHUN.

Mbl UCKanu OTBEeTbl Ha cnepyowue BONPocChl:
1. Kak naMeHunmcb naMeHeHuna?

MoyeMy M3MEHEHUS MeHAKTCA?

Kak MeHseTcs ponb pyKoBOAUTENA?

KakK M3MeHMNOoCb OTHOLWEHME COTPYOHMKOB K U3MEHEHUAM?

v oA W N

Kak MeHSA0TCa NPaKTUKN yNpaBieHUsa N3MeHeHUaMn?

Huxke Bbl HageTe KpaTKMe OTBETbl Ha BOMPOCHI, a TaKXe LuTaTbl U
WUNCTPaLMnN U3 NpoaHann3MpoBaHHbIX cTaTel. Hageemcs, 4To 3TO NOMOXET
BaM 6osiee 0CO3HAHHO NNaHMpoBaTbh PaboTy C U3BMEHEHUAMM B
opraHmMsaumax.

O6palwaemM BHUMaHNE, YTO HEKOTOPbIE CCbINIKM Ha 3apybeXxHble
NepPBOMUCTOUYHUKM MOTYT BbITb 4OCTYMHbI TONbKO ¢ VPN nnu nnatHom
NOAMNNCKOWN.



Kak MeHaTCa n3MeHeHus

KnioueBble MHCANHTBI

KnoyeBble MHCAWUTbI

Ba)xHOM 3apauei pyKoBOgUTENEN CeroaHa CTaHOBUTCA
ynpasfieHue BHUMaHMEM U NpuopuTeTamMu.

MN3MeHeHNIn MHOro, OHM Hac/llaMBaloTCA, KOHKYPUPYIOT 3@ pecypchbl
opraHusauum n TpebyroT NepecTpPorKM CMEXHbIX MPOLECcCoB Mo BCel
rnybuHe KoMnaHuU. He NonyunTcs BCe Be3ne M Cpasy, HYXHO
dhoKycupoBaTbCsl M BbIGUpaTbh NPUOPUTETDI.

COprAHMKM nepexoadaT OT CONpPOTUB/IEHUA K anaTuun.

VcToLeHHble COTPYAHUKN GOpMalibHO COrMallaloTcsa C peweHnsaMu
pykoBoauTenen, Ho CKPbITO caboTUpyIoT BHeapeHue. M3-3a MeaneHHbIX
oduLUManbHbIX NPOLECCOB Pa3BMBAIOTCH KTEHEBbIE U3MEHEHUAY:
COTPYOHUKKN CaMOCTOATENIbHO aBTOMAaTU3NPYIOT PYTUHY TUYHbBIMU

N -NHCTpYyMEeHTaMM UM KOMMbOTEPaMU.

N3MeHeHUsaAMM 3aHUMaeTCq BCE 6onee WWMPOKUN KPYr YY4aCTHUKOB.

KoMnaHun nepexonsart OT BHeApeHus W3MEHEHUN CMU1IaMU BblOENEHHbIX
MPOEKTHbIX KOMaH[ K BOB/1e4eHUIo 6onbliero ymcna COTPYAHUKOB.

N3MeHeHUs rM6KO U KOPOTKMMU UTepaumsamMm BCTPaMBaloTcH

B e)XXeHEeBHYIO PYTUHY.

PazpeneHns Ha TeKyLLY OnepauMoHHYO AesTeNbHOCTb M MPOEKTL
pa3BuTMA Bonblue HeT. MI3MeHeHMa BHeOPAOT KOPOTKUMWU CAPUHTAMM
Ha ocHoBe BbicTpoM 06paTHOM CBA3K, a CTPYKTYpPbl U UT-apxuTekTypy
M3HayaslbHO NPOEKTUPYIOT KakK MOAY/IbHble CUCTEMDI.

OT pyKoBOAMTENA TENEepb OXXUAAeTCHa co3fgaHue MCUXO/IOrMYeCcKom
onopbl obecneuyeHue cBA3U Mexay noapas3aeneHnamu.

Ha doHe BbICOKOM Harpy3km KoMaHpAbl 3apadyaMm nnpepa CTaHOBUTCSA
CHAATWEe TpeBOrv, BO3BpaLLEHWE ACHOCTM Lenen n obecnedyeHne
ncuxonornyeckom 6esonacHoCcTm. Takxe PyKOBOAUTENb LOMKEH
pa3pywaTb GyHKLUMOHaNbHbIe KOMOALbI M BbiICTPaMBaTb FOPU30HTasIbHbIe
CBSI3N AN COBMECTHOM paboTbl pa3HblX NogpasneneHun.



KakK naMeHunImncb
NaMeHeHmna?




Kak MeHaTCa n3MeHeHus

Kak nameHunucb uaMeHeHuma?

N3MeHeHuMn cTano 6onblue,
M OHU HAaK/aAbliBalOTCA ApPYyr Ha gpyra

HoBble TpaHCchOpMaLMM 3aNyCKaOTCa A0 3aBEPLUEHNA NpeabioyLmnX,
N KOMMaHMAM NPUXOOUTCA YNPaBAATb HECKONbKUMU M3MEHEHUAMMN
OLHOBPEMEHHO. B pe3ynbTaTe napannenbHble NPOEKTbl HAYMHAIOT
KOHKYPMPOBaTb 3a 06wme B1oaXXeTbl UM BHUMAHUE OQHMX U TEX XKe
cneumnanncTos.

B cpegHeM B 2025 rogy COTpygHUK cTankmeaeTcsa ¢ 10 nporpaMmmamMm
U3MeHeHul B ropg — B 5 pas 6onbue, yem B 2015.

McKinsey
& Company

73% opraHu3auui NnpesBbiCUIU NPeaen HacbiWweHUs U3MEeHEeHUaIMU
(change saturation). 53% KoMMaHWN NPOrHO3UPOBaIN 3HAYUTEIbHOE
yBenmMyeHne TeMnoB 1 06beMOB U3MEHEHUI, a elle 35% oxuaanu
YMEPEHHOTO YBEUYEHUS.

Prosci’

7 u3 10 nupepos B 2026 roay onpenennan CBoen Kno4yeBon

) CTpaTermvyeckon 3agaden Ha 6nvxanwmne Tpu roga obecnevyeHue
BbICOKOW CKOPOCTU U FTMGKOCTU OpraHu3auum aa4 agantauum
K HEMPEepPbIBHO MOYLWMM NapanienbHbiIM U3MEHEHUAM.

Deloitte


https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/change-is-changing-how-to-meet-the-challenge-of-radical-reinvention
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/change-is-changing-how-to-meet-the-challenge-of-radical-reinvention
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/change-is-changing-how-to-meet-the-challenge-of-radical-reinvention

Kak MeHaTCa n3MeHeHus

Kak nameHunucb uaMeHeHuma?

N3mMeHunca macwtab
M rnyoMHa usmMmeHeHuu

Hebonbwmnx nnm nokKanbHbIX yﬂy‘-ILLIEHMﬁ CTaHOBUTCS BCe MeHble. B
yCnoBuax 6bICprIX TEXHONOrMYEeCKNUX U3MEHEHUI KOMMNaHUK y>XXe He
MOryT OrpaHnM4mMBaTbCA onTUMKM3aUMnen oTAeNbHbIX npoueccos 1 BCce
Yyalle BblIHY)XXOEHbI NepecMaTpuBaTb BCIO 6usHec-Mopenb, MeHaa

npmnHUMnbl co3gaHnNAa LEHHOCTU U cnocobbl pa6OTbI.

72% coTpyaHnKos B 2025 rogy oueHWIM opraHn3auMoHHbIE USMEHEHMUS,
C KOTOPbIMU OHU CTONKHYJ/IUCb, KaK 3HaYuUTEesbHbIE.

qualtrics

45% pyKoBOAUTENEN KPYMHENLWNUX MUPOBbIX KOpNopaLuuin 3aaBnaioT,
) 4TO MX TeKyLw,asa 6u3Hec-MoAaenb He NPOoCyLeCcTBYeT U fecaTu net
nop AaBfieHWEeM TEXHOMOTMYEeCKUX COBUIOB.

pwc

Moasunacb HoBas popma TpaHcHOpPMaALUM — NEepPeoCMbICIeHne

) opraHusaumm (reinvention). OHa 3aTparnBaeT He NPOCTO PernaMeHThbl
M OPrcTPYKTYpPY, @ CaMy MOAE/b CO30aHNA LLEHHOCTU U FTMYBUHHYIO
MOEHTUYHOCTb KOMMaHUN.

McKinsey
& Company


https://www.qualtrics.com/articles/news/qualtrics-employees-thrive-through-change/
https://www.pwc.com/gx/en/news-room/press-releases/2026/pwc-2026-global-ceo-survey.html
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/change-is-changing-how-to-meet-the-challenge-of-radical-reinvention

Kak MeHaTCa n3MeHeHus

Kak nameHunucb uaMeHeHuma?

N3MeHeHns B OAHOM YaCTu
KOMNaHUU TPeOYIoT NepecTPoOuKUu
CME)XXHbIX NMPOL,eccoB

MpuynHa — B paCTyLLl,el\/‘I CNTOXXHOCTU U B3aUMOCBA3aHHOCTUN CUCTEM.
Mpouecchl B OpraHmM3aumsax CTaHOBATCH He TOJIbKO C/TOXHEee, HO 1
ropasfo TeCHee CBA3aHbl Apyr C ApyroM. B pesynbTaTe NoCneacTems
pake Heb6oNbWMX NU3BMEHEHUI BCE TpyaHee npencka3aTb, a
ynpaBneHue Tpe6yeT CNCTeEMHOro B3rndna n ymMmeHna snaetb
B3anMocCBA3n.

CoBpeMeHHble TpaHchopMaummn cosnatoT addeKT pabu (ripple effects).
Op[HO NoKanbHOEe U3MEHEHUEe Bbi3biBaeT L,eno4Ky AaneKko upyLwmx
nocneacTBUM, NOPOXAaa HoBble pedopMbl No BCel rnybuHe

opraHusauuu.

McKinsey
& Company

be3 nepenpoeKTUPOBaHUA CMEXHbIX NPOLLEeCCOB JIOKallbHaA
MHHOBaLMA CTAaHOBUTCA 6ecnosiesHon. Hanpumep, nHTerpaumns
MW B 63K-0pUC pagmKanbHO MeHSAET CKOPOCTb 06paboTKM AaHHbIX,
YTO Neperpy)xaeT CMeXHble OTAEsbl: TOFUCTUKY U KIIMEHTCKUIA CepBuC.

Gartner.


https://www.gartner.com/en/articles/ai-impact-on-jobs
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/change-is-changing-how-to-meet-the-challenge-of-radical-reinvention

[ToyeMy nameHeHus
MeHsaTCA?




Kak MeHaTCa n3MeHeHus

MNMoyeMy usamMeHeHUa MeHsaTCca?

UUN n undposbie TeXHONOrMn —
rnaBHbIN ppanBep NepeMeH

OHW CcoKpaTuUM BpeMS Ha BHeOPEeHME HOBbIX peLIJeHl/IVI.
B pe3ynbrtaTe KOMNaHUAM NPUXOAMTCA NepecTpanBaTb
CBOU npoueccol 1 6usHec-mMmopenu ropasno 6bICTpee, 4yeM paHblle.

86% OpraHM3aumnin CYNTaloT UCKYCCTBEHHbIN MHTENNEKT U uudppoBsbie
TeXHONI0rumM oCHOBHbIMU paKTopaMu TpaHchopmaunum 6usHeca.
Review of

Managerial
Science

BHegpeHune UM yCKOPUNO 3anyCcK HOBbIX KOMMNAHUM: CpefHUn CPoK
) BbIXO[a Ha rofgoBY0 BbipyyKy B $10 MAIH cokpaTtuica ¢ 38 mecaues B 2023
rogy oo 31 mecsua B 2025 rogy.

McKinsey
& Company


https://www.mckinsey.com/capabilities/business-building/our-insights/how-to-build-businesses-faster-and-better-with-ai
https://link.springer.com/article/10.1007/s11846-026-00979-1

Kak MeHaTCa n3MeHeHus

MNMoyeMy usamMeHeHUa MeHsaTCca?

Frno6anbHaa HeonpeaenéHHoCTb

BHewHaa cpena cTana 3HauYnTenbHo 6onee arpeccnMBHOM U
HenpeackasyeMom, He3aBMCUMO OT permoHa. KomnaHum Bce
CUbHEe YyBCTBYIOT 3KOHOMUYECKOE, NOSIUTUYECKOE U
KOHKYPEHTHOE faBneHue.

3-3a BHelWHero faBneHns yBepeHHoCTb 6u3Heca ynana o
nATUIETHEro MMHUMymMa — Bcero 30% pyKoBoauTenen MMpoBbIX
Koprnopauni yBepeHbl B pOCTe CBOENM Bbipyuku B Bnmxanwme 12 mecaues.
FnaBHbIMK haKTopaMun AABNEHUSA PYKOBOAUTENM Ha3blBatOT 06oCTpeHue
reonoNTUYECKNX PUCKOB (72%), pe3kuii poct knbepyrpos (31%) n
BBE/[eHMEe HOBbIX TOProBbIX NownmH (20%).

pwc

72% pyKoOBOOMTENEN HA3biBAlOT BHELWHIOK MaKPO3KOHOMUYECKYIO
cpepny KPpUTUYECKU arpecCUBHOM. KOHDIMKTbI nepecTtany bbiTb

) abCTPaKTHbIM PUCKOM M MPEBPATUINCL B €XKEQHEBHYIO Yrpo3y, TJOMatoLLyt0
LLenoYKM NOCTaBOK M 3aCTaBNSAOWYO BU3HEC SKCTPEHHO MEHSATb
cTparteruu.

McKinsey
& Company


https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/economic-conditions-outlook
https://www.pwc.com/gx/en/news-room/press-releases/2026/pwc-2026-global-ceo-survey.html

Kak MeHaTCa n3MeHeHus

MNMoyeMy usamMeHeHUa MeHsaTCca?

Kpu3uc ctapbix Mmogenen ynpasneHus,
KOTOpble NnepecTaloT paboTaTb B HOBOM
peanbHOCTU

MpaKTUKKN yNpaB/ieHMa, KOTOpble MOMOrann opraHmM3aumnam
pobueaTbCca ycnexa B NPOLWIOM, CEFrOAHA BCe Yalle nepecTatT
0aBaTb OXXWAAEMbIM pe3ynbTaT U CTAHOBATCA UCTOYHUKOM
OrpaHnYeHnn.

MonbITKM BHEQPUTD MHHOBALUYM BHYTPU CTapbIX MEPAPXNYECKUX CTPYKTYP
He [atoT pesynbTata — MeHee 20% KoMMnaHui nonyyalT duHaHCOBYIO
OTAAYYy OT USMEHEHUN, eC/IM He MEHSAIIOT CaMy CTPYKTYpPY
opraHusauuu. —

& Company

B peanbHOCTV opraHu3auMOHHbIE U3MEHEHUS ropasao 6onee

) TpalVUMOHHbIe NOAXOAbI NpeanonaratT, YTO U3MEHEHUS NTNHEWHDI.
XaOTUYHDbI.

Gartner.

Knaccuyeckme mMopenun 6ecnonesHbl, KOrna M3MeHeHusa B KOMMNaHum
NPOUCXOAAT MO NPUHLUMUNY «BCE, Be34e U cpasy». PykoBoantenu 6onblue

) He MOTYT OMMPaTbCA Ha XXECTKME UHCTPYKUMM — ynpaBrieHue
M3MEeHeHUSAMU NPEBPATUIOCh U3 NPOEKTHOM 3aAa4M B HaBblK
NOCTOSIHHOIO NepeocMbiC/IeHUa 6usHeca.

McKinsey
& Company


https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/the%20state%20of%20organizations/2026/the-state-of-organizations-2026.pdf
https://www.gartner.com/en/articles/organizational-change
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/change-is-changing-how-to-meet-the-challenge-of-radical-reinvention

Kak MeHsaeTcs
PO/Ib PYKOBOOUTENSA B
N3MeHeHunax?




Kak MeHaTCa n3MeHeHus

Kak MeHsieTca ponb pykoBogutensa?

OT pykoBoauTensa tenepb
o)XXupaeTcsd aMNaTua U cos3pgaHue
NCUXONIOrM4YecKom onopbl

B yc/ioBUAX HENPEPDLIBHbIX U3MEHEHUI HA PYKOBOAUTENSA NTOXKUTCA
3apa4va paboTaTb C TPEBOraMu KoMaHpbl, MoMOraTb CNPaBnATbLCA
C HeonpenenéHHoCTb, BO3BPaLLaTb ACHOCTb LieSiel U cMbicna
paboThbl.

CoTpyAHUKU NeperpyXXeHbl: 68% OTMe4YaloT yXyLlWeHNne MeHTanbHOro

n dursnyeckoro 6narononyumna, a 61% — noTept ACHOCTU CBOEN Ponu
) B KOMMaHUN. B 3TUX yCNOBUAX NCUXOJIOrMYecKas nopgaepxxka

CO CTOPOHbI pyKOoBOAUTENSA Heo6xoauMa 4519 CoxpaHeHus

NPOAYKTUBHOCTMU.

Deloitte

YpoBeHb BOB/IEYEHHOCTU NEPCOHana B KOMMaHuaAX, roe MeHepKepbl
) aKTUBHO COGMpaIOT 06paTHYIO CBSA3b U C/YLWIAIOT KOMaHAY, B 2 pa3a
Bbllle, YeM TaM, rae PyKOBOAUTENN STOTO He AenatoT.

qualtrics

BoBrekanTe COTPyOHMKOB B 06CY)XXAEHUe U3MEeHEeHUN, faBanTe
MM BO3MOXXHOCTb CBO6OAHO YYMTbCS, BHOCUTb CBOM BK/1aA, U Jaxke
) ocrnapuBaTb HOBbIe NOAX0AbI 6e3 KakuUx-NMbo HeraTMBHbIX NOCNEeACTBUN.
DTO NOMOraeT NOBbICUTb YCTONMYMBOCTb K U3MEHEHUAM, crnocobcTByeT
NX NMPUHATUIO, @ TaKXXe MOBbILlLIAeT BOB/I€YEHHOCTb U MPOU3BOAUTENIbHOCTb.

Gartner
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https://www.deloitte.com/content/dam/insights/articles/2026/us188555_ghct2026_introduction/pdf/DI_2026-Global-Human-Capital-Trends.pdf
https://www.google.com/search?q=https://www.qualtrics.com/articles/news/qualtrics-employees-thrive-through-change&authuser=1
https://www.gartner.com/en/articles/organizational-change

Kak MeHatTCa 1 HEeHNd

Kak MeHsieTca ponb pykoBogutensa?

Ba)xHOU 3apayen
CTaHOBMUTCSA ynpaB/ieHue
BHUMaHWEM U NpuopuTeTamMm

HoBble Bbi30Bbl BO3HMKAIOT HEMPEPbLIBHO, MO3TOMY PYKOBOAMUTEb
onpepnensaeT, YTo AenaTb B NepBYyO oYepeab, a Kakue NpoeKTbl
MOXXHO BPEMEHHO OTNIOXMUTb UIN NOCTAaBUTb Ha Naysy,

yTOBbl KOMMNAHMA U KOMaHOa He TEPANIUCH B MOTOKE U3MEHEHUN.

CopTUpYH1TE NPOEKTbI C YYETOM YCTANIOCTU OT USMEHEHUMN. YCTanocTb
3aBUCUT OT YeTbipex GaKTOPOB: CKOJIbKO CUMT YMAET Ha JOCTMXKEHMUe
OKYMaeMoCTu, CKOJIbKO 3343y MAEeT napansenbHo, peasbHO M COBMELLATb
HOBOE C TEKYUYKOM U CUIBHO /I N3MEHATCA 0693aHHOCTM COTPYAHUKOB.
[anee npuHUManTe pelleHne: NPoeKTbl C BbICOKOW NOMb30M NPU HU3KOM
CcTpecce genanTte cpasy, Npu BbICOKOM CTpecce — CyXXalTe MacwTab
N3MEHEHUN, HNU3KYIO NONb3Y U CTPECC OT/IOXKMUTE, a OT M3MaTbiBaOLWMX
NpoekToB 6e3 LLeHHOCTU NOMIHOCTbI0 OTKa3blBalTeCh.

Gartner.

MepeocMbicieHne OpraHu3auun MOXXEeT BK/IoYaTb
OTKas3s OT CTapbiX HanpaBieHU 6M3Heca UIu NPoAYyKTOB.
) Knaccmnyeckuin npumep — komnaHua Philips, koTopas oTkasanacb
OT NPOW3BOACTBA NaMMOYeK U TeNEeBU30POB, YTOObI COCPeOTOUYUTLCA
Ha TEXHOMNOrMax B chepe 34paBOOXPAHEHUS.

McKinsey
& Campany

KoMnaHus, 3aHnMatowasca TeXHONOrMsaMy 34paBooOXpaHeHns, 3anycrTmna

BOCEMb KPYMHbIX MHULMATUB OQHOBPEMEHHO (HanpuMep, 3aMeHa CRM,

N3MeHeHne LeHoobpa3oBaHMa MU PeopraHM3aLmna TepPUTOPUIM NPoaax).
) Mo oTaenbHOCTU KaXaasa UHULMATUBA MMesia CMbICA U LUAHChI

Ha ycnex, HO B COBOKYNHOCTU OHU Neperpysnam KoOMnaHuio.

PykoBopdLLaa rpynna npoBena COPTMPOBKY MHMLKMATMB 1 Bbibpana ase,

KOTOpblE, MO UX MHEHUIO, BbINN KPUTUYECKM BaXXHbIMUW Ha 3TOT rof,.

17


https://www.gartner.com/en/newsroom/press-releases/2024-02-27-gartner-says-finance-leaders-should-factor-change-fatigue-into-project-planning
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/change-is-changing-how-to-meet-the-challenge-of-radical-reinvention
https://hbr.org/2026/02/how-to-avoid-a-false-start-when-youre-leading-a-big-change

Kak MeHaTCa n3MeHeHus

Kak MeHsieTca ponb pykoBogutensa?

PykoBoauTtenb AO0JKEH
CTaHOBUTbLCSHA CBA3YIOLWUM 3BEHOM
MeXay noapasaeneHnamm

N3MeHeHMa BCE yallle 3aTParMBatoT cpa3y HECKONbKO GYHKLU M
KOMMaHWU, U PYKOBOOUTENIO MPUXOAUTCA MOMOraTh Pas3HbiM
KOMaHOaM paboTaTb BMecTe.

Mpu pa3sutumn Teams B Microsoft BHeapunu KynbTypy «npuopuTteTa
Tekywen gearenbHocTu» (live site first). Mpu BoO3HUKHOBEHUU
) KpUTnyeckoro c6osa MHXKEHepPbl U COTPYLHUKM KITUEHTCKUX CNy»K6
dopMMpoBanu eauHyo rpynny, KOOPAUHUPOBANU LENCTBUA U YCTPAHAIN
npobnemy B peallbHOM BpeMeHU, MUHYS [OJITMe COrNacoBaHUsA Mexay
oTaenamu.
MeKi

cKinsey
& Campany

PykoBOAUTENIO HEOBXOAMMO BOCNPUHUMATD KOMMaHMIO Kak CeTb
B3aMMOCBS3el, a He NPocTo Habop M30IMPOBAHHbIX OTAEN0B — KBaApPaToB

) n nuHui. Ero ponb — BbICTYNaTb KaTaAM3aToOPOM: paspylaTb
¢dyHKUMOHaANbHbIE KOJOALbI M NepecobupaTb NPUBbIYHDbIE
npoueccsl.

McKinsey
& Campany

PykoBoguTtenn oToenos OO/MKHbI NepectaTb NpATaTb CUbHbIX CNEeLManncToB
BHYTPU CBOMX KOMaHA U KOHKYpUpPOBaTb 3a btogykeThl. HoBas 3apayva
) pyKoBOOMTENA — OOroBapuBaTbCA C KOMJIeramMmum 1 6bICTPO AENUTbHCA NOAbMMU
ONA KpocC-PYHKLMOHANbHbIX MPOEKTOB KOMMNaHWM, BbICTynas
OpPKeCcTpaTopoOM pecypcoB, a He Bnagenbuem.
Deloitte

PYKOBOAMTENM MEPECcTaloT NUCcaTh 3anpochl B COCeAHNE OTAESbl U BMECTO

) 3TOro cpasy cobuparoT COTPYOAHUKOB B 06LLyi0 KoMaHay. B Takom dopmare
pyKoBoguTesnb ynpasnseT He Nog4YMHEeHHbIMU, a CKOPOCTbIO 06MeHa
nHdopmauuen mexay HUMMN.

McKinsey
& Campany
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https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/change-is-changing-how-to-meet-the-challenge-of-radical-reinvention
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KakK naMeHunnocb
OTHOLUEHMNE COTPYAHUKOB
K UBMEeHEeHnam?




Kak MeHaTCa n3MeHeHus

Kak namMeHunocb OTHOLIEHUE COTPYAHNKOB K UBMEHEHUAM?

COoTpYAHUKMU NepecTaloT
CONPOTUBNATLCA UBSMEHEHUSAM,
NOTOMY UYTO UCTOLLEHbI pU3nNYecku,

9MOUUOHA/TIbHO U KOFHUTUBHO

Ha cMeHy npoTecTy NpuxoauT anatua. Y nogen HeT pecypca
CrMOPUTb C PeLEHNAMN PYKOBOACTBA, MO3TOMY OHU GOpPManbHO
cornatatTca ¢ Nto6bIMU NU3MEHEHUAMM, HO NMPENATCTBYIOT UX
peanibHOMY BHEAPEeHMI0, YTOObl 3aLLUTUTLCA OT BbirOpaHus.

32% pyKoBoguTenein CMOrnv BoBpeMs peasim3oBaTb CBOIO
nocsepHIoln UHULUATUBY NO BHEAPEHUIO UBMEHEHUM, COXPaHUB
NMpWY 3TOM BOB/IEYEHHOCTb M MPOAYKTUBHOCTb COTPYAHMKOB.

) 68% pecrnoHOeHTOB 3adABUM, YTO GeCKOHeuYHble TpaHchopMauum
Ha paboTe NpuBenu K CHMXEHUIO UX obwero 6naronony4umns.

Deloitte

KOrHUTUBHOE UCTOLEeHUE COTPYAHUKOB Bbi3BaHO NeperpysKomn
KaHanamum cBsi3u: 60% paboyero BpeMeHU Noam TpaTaT Ha pasbop

) MOYTbl, CO3BOHbI M YaTbl, M TONTbKO 40% OCTAETCS Ha CO34aHMe NPOAYKTOB
N BbINMOJIHEHME NPAMbIX 06s93aHHOCTen. [1Be TpeTu nepcoHana (68%)
3a9BNAKOT, YTO OHU PU3NYECKM HE CNPABASAIOTCH C TaKUM TEMIMOM
n o6beMoM paboTbl.

B® Microsoft

BecKoHeu4Hble TpaHCcPOopMaL MM CTaBAT KOMNaHUU nepep, npepenom
MPOYHOCTM YesioBe4YeCcKoro Kanurtana. MbiTascb BbXXaTb U3 KOMaHL

) CKOpPOCTb Nto60oN LeHon, BU3HEeC Nony4yaeT NacCMBHOE NMPUCYTCTBUE NIOAEN
Ha paboyeM MecTe, YTO OOHYNAET BO3BPAT MHBECTULNI B HOBbIE
TEXHOMOTUMN.

Deloitte
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Kak MeHaTCa n3MeHeHus

Kak namMeHunocb OTHOLIEHUE COTPYAHNKOB K UBMEHEHUAM?

«TeHeBble UBMEHEeHUsa»
HBGMpaIOT nonynapHoCTb

CoTpyaHuKM caMun, 6e3 BegoMa PyKOBOACTBA, MEHAIOT CBOU pabouune
NPOLLECChbl U MHCTPYMEHTbI, MOTOMY YTO OduMLUMaNbHbIE NpoLeaypbl
CNULWKOM ponrue, HeyoobHble Nnu ycTapeslume.

) Tonbko 40% opraHM3auui LeHTpanu3oBaHHO Npuobpenu
KOoprnopaTuBHbIe Nnoanucku Ha UN.

78% COTPYAHUKOB UCNONb3YIOT IN4Hble UN-UHCTPYMEHTbI

Ha pa6ouem mecTe (noaxop Bring Your Own Al), npuyem B 6ONbIMHCTBE
) c/lydaeB pPyKOBOACTBO 06 3TOM gake He goragbiBaeTca. Mpu aToM 52%

COTPYLHMKOB CKpPbIBatOT NpuMeHeHue N oT pykoBoguTenen,

TaK Kak 60aTcq, YTO UX Neperpy3aT HOBbIMM 3agavyaMu.

B Microsoft  Linked )

Be3 noBepus B KOMaHAe pa3pbiB MeXAy pa3paboTaHHbIMU CBEPXY
pernamMeHTaMu U peanbHOM PaboToN CHUXKAET ynpaBnsaeMocCTb

) (Work-as-Imagined vs. Work-as-Done). M3-3a cTpaxa HakasaHua nwoau
CKpPbIBAOT HEeYy#06CTBO oduMLUManbHbIX MPOrpPaMM, TUXO NEPEXOASAT HA CBOU
WHCTPYMEHTbI, @ PYKOBOAUTENN TEPAIOT BUAMMOCTb TOr0, Kak Ha CaMoM
gene paboTtaeT KOMMNaHua.
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Kak MeHaTCa n3MeHeHus

Kak naMeHunocb OTHOLWEHUEe COTPYAHUKOB K UBMEHEHMUAM? .-

NloBepue K pyKoBOACTBY NnagaerT,
a 3anpoc COTPYAHMUKOB Ha NPO3pPa4YyHOCTb
M COGCTBEHHYIO areHTHOCTb PacTéT

Niogy 6onble He XOTAT OblTb NPOCTO NAaCCUBHBIMU UCNOHUTENAMN
ONPEKTUB CBEPXY. VIM Ba)KeH NpaMon Auanor, YecTHOCTb U
NMOHUMaHME NOTNKM YyNpaBneHYeCcKux peweHnin. TpaHchopmaumm
OYKCYIOT, eCI MeHeO)KMEHT MbiTaeTCca HaBA3aTb HOBble NpaBuia
CUNOM, BMECTO TOro YTO6bl AaTb COTPYAHUKAM aBTOHOMMUIO U NPaBo
BINATb Ha NPOLLECChHI.

79% COTPYAHUKOB HE BEPAT B CNOCOGHOCTb CBOMX KOMMNAaHUM1
) 3¢ deKTMBHO BHeApPATb U3MEHeHUs. bonbWwMHCTBO cunTaer,
4TO MpoLWble TpaHchopMaLnmn Bbin OWKUBOUYHBIMU, U HE KAET ycrexa

OT HOBbIX pedopM.
[HAFVARD

) 75% COTPYAHUKOB HE CYMTAIOT CBOUX pyKOBOAUTENEN
BAOXHOBASAKLWMUMMU UM NOSXOOAWNMN 019 BbINOTHEHMS CBOEM PON.

McKinsey
& Campany

KoMnaHuu, B KOTOPbIX PYKOBOAUTENN KOPPEKTUPYIOT NJ1aHbl
M3MEeHEeHU Ha OCHOBe 06PaTHO CBA3M OT COTPYAHMUKOB, B 4 pa3a

) yauie po6mMBalOTCA ycnexa, YeM OpraH13aumm ¢ AMPEKTUBHbIM
noaxonom. Mpu 3ToM YacTasa cMeHa Kypca 6e3 yyacTus KomaHg segeTt
K GbICTPOMY BbIFOPaHUIO NIOAEN 1 OTTOPXKEHUIO U3MEHEH U,

Gartner.

COTPYAHUKU YEeTKO OT/IMHAIOT UBMEHEeHUs, HanpaB/ieHHble Ha
pa3BuTUE, OT peLleHn, HaBA3aHHbIX PYKOBOACTBOM BC/enylo.
B KOMMNaHUAX, roe MeHemXXMEHT OTKPbITO 06bACHAET OrMKY pedopm
M aKTMBHO 3anpalinBaeT 06paTHYIO CBA3b Y KOMaH[, YPOBEHb
BOBJIRYEHHOCTM MepcoHana B NPoLecc n3MeHeHUn B 2 pasa Bbille,
YeM B OpraHmM3aLmnax c OAHOCTOPOHHUM AUPEKTUBHbLIM MOAXOA0M.

qualtrics
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KaK MeHAoTCAa MPaKTUKK
ynpaBneHna naMeHeHnsaImMm?




Kak MeHaTCa n3MeHeHus

Kak MeHSAI0TCS NPaKTUKK yNpaBieHUss USMEHEeHUSAMK? ::

N3MeHeHUs CTAaHOBATCA YacTblo
perynsspHoro MeHea)XxMeHTa,
a He pa3oBOU NPOEKTHOU aKTUBHOCTbIO

PaspeneHns Ha TeKyLme NpoLEecchbl U MPOEKTbI TpaHCCbOpMaLI,MM
6onblue HeT. HenpepblBHaa aganTtauma npespallaeTcs B
eXXegHeBHYHo 06a3aHHOCTb DYKOBO,D,MTEHEI‘/’I n CTaH,EI,apTHbIm pexmnm
pa6OTbI KOMMaHUu.

BepoAaTHOCTb YCNELWHOro BbiNoNHEeHUs 6M3Hec-3agay Bo3pacTaeTr
noyTtu B 1,5 pasa, ecnu ynpaBneHMe U3MeHEHUSMU UHTErPUPOBaHO
B €XXe[QHEBHYIO AEeATENbHOCTb KOMMNaHNK, a He CyLlecTBYeT B BUae
OTAEeNbHbIX, OTOPBAHHbIX OT PYTUHbI MPOEKTOB.

Prosci’

JlngepaM HY)>KHO nepecTaTb BAOXHOB/IATb KOMaHOy KPacuBbiM BUAEHNEM
Oyaoylero 1 coenaTh aganTaLMio YacTbio eXenHeBHOM paboTbl. Knoyesas
npakTuKa ANs 3TOro — pa3sBUTUE y COTPYAHUKOB «afanTUBHbIX

) pednekcoB» (change reflexes). PerynapHo BHeapanTe Hebosbline
M3MEHEHUSA B eXXeOHEBHbIE NMPOLECcChl (HAaNnpuUMep, MEHANTE NPUOPUTETDI
W TEeCTUPYINTE HOBbIE MHCTPYMEHTbI), UTOObI TMBGKOCTb CTana NpUBbIYHbIM
HaBblKOM COTPYAHMKOB.

Gartner.

BMecTo Toro 4tobbl oLeHMBaTb MeHedXKepoB 3a $haKT 3anycka uam
3aBeplUeHnsa NPoeKTa, YCAELWHble KOMMNaHUU MEHSIOT CUCTEMY

) AOJIFOCPOYHOMN MOTUBALMUU. B perynspHyto oLeHKy BHeOPAoT TPM YPOBHSA
MEeTPUK: INYHbIe pe3ynbTaTbl, NoAAEP)KKA KOMaHAbl B Mepuog agantauum u
LONITOCPOYHAA Nob3a ANs BCeM opraHmusaumm. 3To NoMoraeT yaepXX1MBaTb
(hOKYC Ha M3MeHeHUAX, Korga nepBsblit 3anan oT HUX NPOXOAMT.

McKinsey
& Company
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https://www.linkedin.com/pulse/2025-change-management-trends-wrap-up-prosci-s272c
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Kak MeHaTCa n3MeHeHus

Kak MeHsoTCA MPaKTUKU ynpaBieHng naMeHeHnsam

MpoucxoauT nepexopn,
OT AO/IFOCPOYHOro NJIaHNPOBaAHUSA
K rTMOKOW KOPpPEeKTUPOBKeE Ha Xoay

KoMnaHnM 0TKa3biBaloTCA OT MHOTOMIETHUX NMPOorpamMMm TpaHchopMaumu,
KOTOpble BbICTPO TEPAIOT akTyaslbHOCTb. HOBasa NpaKTuKa ynpasieHnsa —
BHEAPATb UBMEHEHMS HEBGONbWMMIK WaraMu, cobmnpaTtb ObICTPYO 06paTHYIO
CBA3b OT KOMaH[, 1M aganTMpoBaTh NJaHbl NOM MeHSAoLWMecs peanmmn nNpamMo
B npouecce paboThbl.

7 13 10 nnOepoB Ha3Ba M CBOEW K/OYeBOW cTpaTervei Ha 6amkanwmne
Tpu roga ob6ecnevyeHne MaKCUManbHON CKOPOCTU U MaHEBPEHHOCTU
ANS MFHOBEHHON KOPPEKTUPOBKU NPOLLECCOB MO/, MEHSAIOLWMECH
BBOJHbIE.

Deloitte

TpapMUMOHHBIM noaxon K umMdpoBor TpaHchopMaLmMmn oKkasbiBaeTcs
ycnewHbiM ToNbko B 30% cny4aes. WaHcbl Bo3pacTatoT o 80%, ecnu
KOMMaH1Aa NepexoauT K ru6KoMy ynpaBiieHUIO U MOAYJ/IbHbIM
TexHonoru4yeckum nnargpopmam. 114 3T0ro KOMaHAbl NepesoaaT
Ha paboTy KOPOTKMMMU CNPUHTaMM, ONePaTUBHO MEHSOT MPUOPUTETDI U1
BHEOPAOT Ky/bTypy «ownbancsa 6bICTPO U yYnCb».

BCG

MpoeKTupoBaHUe «CBepPXy BHM3» AO/HKHO YCTYNUTb MECTO KyNibType
) HenpepbiIBHOrO 3KCNEePUMEHTUPOBAHUSA, rae INHENHbIe KOMaH bl

MOMy4YatoT NOSIHOMOYMSA CaMOCTOATENBHO U Ha XOAY KOPPEKTUMPOBaTb

cBOM paboume NpoLeccsl.

MeKinsey
& Company
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Kak MeHaTCa n3MeHeHus

Kak MeHsoTCA NMPaKTUKU ynpae/ieHus U3MEeHeHnaMU

N3MeHeHUs nepecTaloT ObiTb
3apavyen HeGoNblUOU BbigeIeHHOMN
KOMaHAbl TpaHchopMaLuuum,
OCTaBNAIOLWEN OCTA/IbHYIO KOMMNAHUIO
B PO/ NAaCCUBHbIX Habnwpgareneun

OTBETCTBEHHOCTb 3a U3MEHEHUS pacnpenenseTcs wmnpe, npaso
NPUHATUNA peLUQHMVI nepenaeTcd aBTOHOMHbIM KPOCC-
beHKLI,l/IOHaJ'IbeIM KOMaHOaM Ha MecCTax.

Kak npaBuio, oKono 2% COTPYAHMUKOB BOB/I€YEHbI B TUMUYHYIO
TpaHchopmauyuo. KoMnaHum, B KOTOPbIX BOB/IEYEHbl HE MeHee 7%

) COTPYAHMKOB, B BA pa3a Yalle 4oOmnBatoTCA MNOMOXKUTENbHOM COBOKYMHOMN
aKLMOHEPHOM OOXOAHOCTU. Hanny4ywme nokasaTtenn 4EMOHCTPUPYOT
KOMMaHuu, rae B TpaHchopMaumnm ydyacteytoT oT 21 go 30% COTPYAHMKOB.

McKinsey
& Campany

PaclumpeHmne noaHOMOUYMIN COTPYAHMKOB U aBTOHOMMS NTOKaNbHbIX KOMaH,
BMECTO KOHTPO/IA CBEPXY — eAMHCTBEHHbIN CNOCO6 COXPaHUTb CKOPOCTb
apanTtauuu 6usHeca. byayuee NnpuHanneXunT rMGKUM Kpocc-
bYHKUNOHANBHBIM FPYMNNaM, cCnocobHbIM CaMOCTOATENIbHO M ONepaTUBHO
nepectpansaTbh cBou paboumne NpoLecchl nog MeHsLWmecs 3aaadm.

Deloitte

Ponb ueHTpanbHOro opuca MEHAEeTCS C KOHTPOIUPYIOLWEro opraHa
Ha CepPBUCHDbIN Xab, KOTOPbIN 3aHMMaeTCad MeToA010rMYECcKoM
noanep»XKomn, obyyeHnem n obecneyeHnemM pecypcaMm He3aBUCUMbIX
NPOEKTHbIX FPYMMn Ha MecTax.

'}_ PANORAMA
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Kak MeHaTCa n3MeHeHus

Kak MeHsoTCA MPaKTUKU ynpaBieHng naMeHeHnsam

KoMnaHuu npeaanTUupyloTcsa
K U3BMEHEeHUaM

MpoucxoanT nepexon OT PeakTUBHOMO pelleHnsa npobseM K NoaAroToBke
KOMaH[bl M MOCTPOEHMUIO OPraHM3auMOHHON r’MBKOCTU. MeHemKMEHT
3apaHee pa3BMBAET Y COTPYAHMKOB FrOTOBHOCTb K HEOMNpPEAEeNeHHOCTU U
CMocoBHOCTb BbICTPO OCBaMBaTb HOBble HaBbiKK. CTPYKTYpPY, Npouecchl u
NT-apXnTeKTypy M3Ha4YanbHO NPOEKTUPYIOT KakK MOAY/ibHble CUCTEMDI,
KOTOpble MOXXHO BbICTPO NepecTpPouTb Noa HOBble 3a4a4n 6e3 OCTaHOBKM
onepaunoHHON OeAaTeNlbHOCTH.

OTHOCUTECb K U3BMEHEHUSAM TaK Xe, KaK UHXXeHepbl

OTHOCATCA K Hecywmm cncteMam, — Kak K npoGneme ﬂpOﬂyCKHOﬁ
CHOCOGHOCTM, KOTOpYyio Heo6xo0AuUMO U3MepAaTb, KOHTPONMUPOBaTb
n yeneHanpaeBieHHO NPOEeKTUpPoBaThb.

Ycnex UsMmeHeHu 3aBUCUT OT OTCYTCTBUSA BbIrOPaHUSA OT MPOLUbIX
NPOEKTOB U HAaNN4YUa 06pPaTHOM CBA3U C PYKOBOAUTENAMU. Hannune
pernamMeHToB Ha cnydan cboeB BHegpsaeMbix M nnu UT-pelueHuni
MOBbIWAET YBEPEHHOCTb U CHUXXAET CONMPOTUBIIEHME.

Review of
Managerial
Science

B Mopenun «oT CTPYKTYPbI K MOTOKY» COTPYAHUKMU He pacnpepeneHbl
no otTaenam, a HaXoAATCH B O6LEM Nyne cneyManucToB. KoMaHaa

) nof HOBbIV MPOeKT cobupaeTcs U3 aToro nyna — 6e3 ponrux
COrnacoBaHWin, MEPepPUCOBKUN CXEM MOOYMHEHUS U UBMEHEHMSA
LOJIHKHOCTEN B LUTaTHOM pPacnmncaHuu.

McKinsey
& Campany

BMecTo CNoXXHbIX MOHOMIUTHBLIX T-cncteM KOMNaHuUu co3paloT

mMoaynbHble NNaTdopMbl, KOTOPbIE YCTPOEHbI KaK KOHCTPYKTOP.
) OT0 NO3BOMAET NOAKOYaTb HOBblE UMDPOBbIE MHCTPYMEHTbI nnn U -

areHToB M30/IMPOBAHHO: MOXXHO M3MEHUTb OOMH NPOLEecc, He

ocTaHaBMBas paboTy BCeM KOMMaHUK.
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Kak MeHaTCa n3MeHeHus

Kak MeHsoTCA MPaKTUKU ynpaBieHng naMeHeHnsam

MosaBnaloTCA HOBble GPEenMBOpPKHU
M CTaHAAPTbI YNpaB/ieHUs U3MEeHEeHUAMU

Knaccnyeckme MHCTPYMEHTHI: «8 WaroB nameHeHun» Kotrepa, Moaesnb
nameHeHun NleemHa nnu ADKAR Prosci — TepatoT CBOHO aKTyallbHOCTb.
KoMnaHunu npekpaTuam NoUCKM eqUHCTBEHHO BEPHOro MeTofa 1 nepeLnm
K cObopKke COBCTBEHHbIX KOHCTPYKTOPOB NOA OCOBEHHOCTU KOMMNAHUM,
3aga4yn U KOMaHpabl.

MeTop AAucHes. ViaMeHeHMe pa3pabaTbiBaloT KaK NpoayKT ona

) BHYTPEHHEro KnmeHTa. oen punbTpyloT Yepes Tpu ponu: «MeyTaTesib»
reHepupyeT peweHnsa 6e3 orpaHUYeHnI, «PpeanncT» OLEeHMBaET pecypchl
N CPOKMU, KKPUTUK» ULLET YA3BMMOCTU N PUCKMU.

FirsT
Leop

Shape Up. MpoeKkT BHegpeHusa onanTtca 6 Hepdenb. 3a HUM cenytoT 2 Hegenu
nepepbiBa. B 310 BpemMa KoMaHga ncnpaenseT ownbKn, BOCCTaHaBNMBaeT
CUNbl U NNAHUPYET cneaylowmni war. Takon pUMTM NOMOraeT KoMaHaam

OT BblrOpaHus.

@ Basecamp

3anyctute nunot (Plan-Do), 3aMepbTe pesynbTtaTt (Check) n 3atem

) Plan Do Check Act. LIk HenpepbIBHbIX yiydleHnn leMmuura. CHayana
KOpPeKTUpynTe npouecc u Macwtabupymnte ero (Act).

A ATLASSIAN

Stagility (Stability + Agility). T'mbpupa ctabunbHOCTU U TMBKOCTU. YTOODI
COTPYAHMKM He Bbiropann OT U3MEHEHUIA, UM 0AlOT HOBble TOUYKM OMOopbI:

) paboTy NepecTpanBatoT BOKPYr KpocC-GYyHKLUMOHaNbHbIX KOMaHa 1 U -
ACCUCTEHTOB, @ BMECTO AO/MKHOCTHbIX MHCTPYKLMUIM OLEHUBAIOT co3daHume
LEeHHOCTH.

Deloitte
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https://www.firstloop.se/post/innovation-tools-and-methods-the-walt-disney-method-for-innovation
https://basecamp.com/shapeup/shape-up.pdf
https://www.atlassian.com/work-management/project-management/pdca-cycle
https://www.deloitte.com/us/en/insights/topics/talent/human-capital-trends/2025/organizational-agility-and-creating-stability-at-work.html

Kak MeHatTCa 1

Kak MeHsoTCA MPaKTUKU ynpasieHna UaMeHeHus

PMBOK Guide. CBof, 3HaHMI NO yNpaBneHuto NpoeKTaMu

OT aMepPUKAHCKOro MHCTUTYTa ynpaBneHnsa NpoeKTaMun, raBHblA NPUHLKUN
) KOTOpOro — apgantauusa. Metopn ynpas-neHusa — Waterfall, Agile

UK UX TMépua — Tenepb BbIGUPAIOT NOA KOHTEKCT 3agaydn, cneumduky

NpoeKTa U KyJbTypy KOHKPETHON KOMaHAbI.

P Project

Management.

XN instieite

ICB 4.0. Me)xayHapoOHbIi cTaHAapT TPebOBaHMN K KOMMNETEHTHOCTH
cneunanncToB oT MeXxayHapogHOW accoumaumm ynpaBneHma npoexkTamu,
B KOTOPbIM fo6aBunu pasgen «YnpaBneHue U3MeHeHnaMum

n TpaHchopMauuaMu». Knouesas naesa: NPOEKT CYUTAOT NPOBANEHHbIM,
€C/IN TEXHMYECKN BCe 3a4a4n COaHbl B CPOK, HO M0AM B KOMMaHUu
oTKasanucb pabotaTb NO-HOBOMY.

IPMA
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https://www.pmi.org/standards/pmbok
https://ipma.world/change-and-project-management-two-sides-of-the-same-medal/
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2025 Change Management Trends Wrap-Up.

2025-2026 Organizational Change Management (OCM) Trends Report.

5 Change Management Trends for 2025.

5 ways to build transformations that really matter in 2026.

7 change management strategies for effective organizational change.

8 Change Management Trends and Developments for 2024.

Change is changing: How to meet the challenge of radical reinvention.

Change Management And Breaking The Curse Of ‘Back To Normal’.

Change Management Trends Outlook: 2024 and Beyond.

Expanding the success factors of change management by incorporating crisis
preparedness in the emerging Al world.

How to Avoid a False Start When You’re Leading a Big Change.

How to Successfully Drive Change When Everything Is Uncertain.

Is your organisation change-vulnerable or change-smart?

Leaders Today Must Routinize, Not Inspire, Change.

Learning to lead in a world of spiralling complexity.

Qualtrics: Employees Thrive Through Change.

Reconfiguring work: Change management in the age of gen Al.

Renewal reimagined: How bold organizations survive constant disruption.

Securing Tomorrow: Synergizing Change Management and Cybersecurity in the Digital
Era.

Stop “Managing” Organizational Change. Do This Instead.

The End of Traditional Change Management: Why It’s Time to Evolve — Prompta Al.

Time for Change in Change Management: Why Outdated & Reactive Models by Prosci,
Kotter, and Lewin Might Be Holding You Back.

Top Change Management Trends for 2025.

Want to break the productivity ceiling? Rethink the way work gets done.

What It Takes to Lead Your Team Through Turbulence.

Why Agency Helps Employees Cope With Change.

Why Keeping Up with Change Feels Harder Than Ever.

Why the traditional ways of changing your organization no longer work.

6 Strategies for Reducing Change Saturation
Deloitte: 2026 Global Human Capital Trends
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https://www.linkedin.com/pulse/2025-change-management-trends-wrap-up-prosci-s272c
https://www.ocmsolution.com/wp-content/uploads/2025/08/2025-2026-Organizational-Change-Management-OCM-Trends-Report.pdf
https://www.gpstrategies.com/resources/article/5-change-management-trends-for-2025/4
https://hrtechfeed.com/5-ways-to-build-transformations-that-really-matter-in-2026/5
https://www.atlassian.com/blog/strategy/change-management-steps
https://www.consultancy-me.com/news/8509/8-change-management-trends-and-developments-for-20247
https://www.consultancy-me.com/news/8509/8-change-management-trends-and-developments-for-2024
https://www.consultancy-me.com/news/8509/8-change-management-trends-and-developments-for-20247
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/change-is-changing-how-to-meet-the-challenge-of-radical-reinvention
https://www.forbes.com/sites/ellenchoi/2025/09/05/change-management-and-breaking-the-curse-of-back-to-normal/
https://www.prosci.com/blog/change-management-trends-2024-and-beyond
https://link.springer.com/article/10.1007/s11846-026-00979-1
https://hbr.org/2026/02/how-to-avoid-a-false-start-when-youre-leading-a-big-change
https://hbr.org/2025/08/how-to-successfully-drive-change-when-everything-is-uncertain
https://www.employment-studies.co.uk/newsnblogs/is-your-organisation-change-vulnerable-or-change-smart/
https://www.gartner.com/en/articles/adopting-change-in-the-workplace
https://www.ft.com/content/b4344217-6a89-4fd4-bf9b-3e06f15f6707
https://www.qualtrics.com/articles/news/qualtrics-employees-thrive-through-change
https://www.mckinsey.com/capabilities/quantumblack/our-insights/reconfiguring-work-change-management-in-the-age-of-gen-ai
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-organization-blog/renewal-reimagined-how-bold-organizations-survive-constant-disruption
https://reference-global.com/article/10.2478/hjbpa-2024-0001
https://www.gartner.com/en/articles/organizational-change
https://promptaai.com/en/the-end-of-traditional-change-management-why-its-time-to-evolve/2
https://promptaai.com/en/the-end-of-traditional-change-management-why-its-time-to-evolve/
https://www.linkedin.com/pulse/time-change-management-why-outdated-reactive-models-you-korompilias-tbejf
https://www.panorama-consulting.com/top-change-management-trends-for-2025/
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/want-to-break-the-productivity-ceiling-rethink-the-way-work-gets-done
https://sloanreview.mit.edu/article/what-it-takes-to-lead-your-team-through-turbulence/
https://sloanreview.mit.edu/article/why-agency-helps-employees-cope-with-change/
https://hbr.org/2026/01/why-keeping-up-with-change-feels-harder-than-ever
https://www.fastcompany.com/91480198/why-the-traditional-ways-of-changing-your-organization-no-longer-work
https://www.prosci.com/blog/6-strategies-for-reducing-change-saturation
https://www.deloitte.com/content/dam/insights/articles/2026/us188555_ghct2026_introduction/pdf/DI_2026-Global-Human-Capital-Trends.pdf
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Al Impact on Jobs
How to build businesses faster and better with Al

PwC 2026 Global CEO Survey

Economic Conditions Outlook

The State of Organizations 2026

From Innovation to Exhaustion: Inside the Rise of Transformation Fatigue

State of Al in Business 2025 Report
Al at Work Is Here. Now Comes the Hard Part

Psychological Safety: Work as Imagined vs. Work as Done

Gartner Identifies Top Change Management Trends for CHROs in the Age of Al

The Science Behind Transformations: Sustaining Value After Implementation

Increasing the Odds of Success in Digital Transformation

Managing Change in Decentralized Organizations

5 Ways to Build Transformation

Agility: A Strategic Business Advantage

Gartner Says Finance Leaders Should Factor Change Fatigue into Project Planning
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https://www.gartner.com/en/articles/ai-impact-on-jobs
https://www.mckinsey.com/capabilities/business-building/our-insights/how-to-build-businesses-faster-and-better-with-ai
https://www.pwc.com/gx/en/news-room/press-releases/2026/pwc-2026-global-ceo-survey.html
https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/economic-conditions-outlook
https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/the%20state%20of%20organizations/2026/the-state-of-organizations-2026.pdf
https://hrexecutive.com/from-innovation-to-exhaustion-inside-the-rise-of-transformation-fatigue/
https://mlq.ai/media/quarterly_decks/v0.1_State_of_AI_in_Business_2025_Report.pdf
https://www.microsoft.com/en-us/worklab/work-trend-index/ai-at-work-is-here-now-comes-the-hard-part
https://psychsafety.com/psychological-safety-work-as-imagined-vs-work-as-done/
https://www.gartner.com/en/newsroom/press-releases/2026-3-16-gartner-identifies-top-change-management-trends-for-chros-in-age-of-ai
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-organization-blog/the-science-behind-transformations-sustaining-value-after-implementation
https://www.bcg.com/publications/2020/increasing-odds-of-success-in-digital-transformation
https://www.bcg.com/publications/2026/managing-change-in-decentralized-organizations
https://iatransforms.com/5-ways-to-build-transformation/
https://www.weforum.org/stories/2026/01/agility-strategic-business-advantage/
https://www.gartner.com/en/newsroom/press-releases/2024-02-27-gartner-says-finance-leaders-should-factor-change-fatigue-into-project-planning
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