AOPOXXHASA KAPTA

EXTREME KIDS

SANYCK KNYBA

3AMNYCK




AOPOXHASA KAPTA

3TO NO3TANHDbIU NJ1AH AN 3ANYCKA K/TYBA

CPA3Y NOCJE 3AK/TIOYEHUA AOrOBOPA Y BAC
NOSIBNLETCH NIUYHbIA MEHEOKEP.

OH NOMOTAET NMOCTPOUTb AOPOXHYIO KAPTY
N MAKCUMAJTbHO JTETKO N SOPDEKTUBHO
MPONTU NYTb 4O OTKPbITUA KJTYBA.
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13TAN 2 3TAN 3 3TAN 4 3TAN 53TAN 6 3TAN 7 3TAN 8 3TAN

HA4YANO PABOTbDI NMOMELWLEHWUE COTPYOHWUKHU OBOPYOOBAHWE OMEPALMOHHOE OYHOE 3AMYCK KNYBA PA3BUTUE
OBYYEHWE OBYYEHUWE



1 3TAN — HAYESEESEPALBO T b

NPUEM NAPTHEPA B PABOTY

NMPOBEPKA NOKYMEHTOB \\/ NMEPBAYA BCTPEYA \\/

Hannune noanncaHHOro cKaHa nMMUeEH3MOHHOMo 4oroBopa + Pa360p BOMPOCOB MO LLeHHOCTAM

M OPraHM3aLMOHHOM MONUTUKM KOMMaHUM
MnaTeXxHoe nopy4vyeHue o6 onjaTte nayllasnbHOro B3HOCa P H

+ Pa360op [OpPOXHOM KapThbl

SHAKOMCTBO \\/ +  dUKcaLma CPOKOB 3anycka Kny6a

+ Pas36op PuHaHcCOBOM Moaenm

3BOHOK NapTHepYy, 4OroBOpUTCA * 3akKa3 cKkenT-napka
0 BpeMeHwu/aaTe nepBomn BCTpeun

* Bbigaya poMawlHero 3apaHua( aHanm3 pbiHKa Tpy4a v ycnyr )
Co3paHuMe YaTa ropofa B Tefierpam

DukKcnpoBaHUe AOroBOPEHHOCTEM O BCTpeYe B YaTe ropoda
Co3paHue pabouen nankm napTtHepa B nanke «PpaHyansm Oyk»

Co3paHue pa6ouyel NoUTbl 4519 NapTHepPa

OTKpbITME U OTNpPaBKa AOCTYNOB Ha NepBbl 610K MaTepmanos
( opraHmM3auMoHHasa NOAMTUKA )




non rOTOBK A AHAJN3 PbIHKA TPYQA U YCIYT

« C60p u 3anonHeHMne nHoopmaumm
Mo aHanmay pbiHKa TRyda W yCcnyr

* AHanus cobpaHHon nMHopmaummn
Mbl BMECTE, NO WWATAM VILI,EM .
N3 TOUYKU A B TOUKY b,

MoparoToBKa npamc-nmcra knyo6a

« CornacoBaHue U yTBepXaeHue

npanc-nmcTa C NapTHEPOM
\ BblpabaTtbiBad MO MyTU aKTyasibHble
| OU13HEC - HaBbIKW. * BbicTaBneHue crtaBok 3I1

\(4 + Bblgaya goMaluHero 3agaHusa: nsydeHue

MaTepnasioB Mo roMeLeHmo
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AHAJIN3 PbIHKA TPYOA U YCIYT

YTBEPXXAEHUE @

NMPAUC-JINCTA KNYBA

E 2. Tabnuua aHanu3a 3apabotHeix Nnat BEY « &

Daitn  Mpaeska Bupg NavHwe HWHctpymenta  Cnpaska

S @~ 100% - @ Toneko npocMoTp

C60p U BHeCeHMe OaHHbIX B Tabnuuy . -
A B G H
AHan n3 nonyquHb|X coGpaHHb|x AaHHbIX : ' Auanus 3apaGoTHeIX nnart Cronbko 3apa0aThiBalOT TPEHEPL HANPABNEHHA HIKE?
. Ne| Ha3sBaHue Ccbinka Ha 3a 3M "ot no | 3M"A0" no KoMMeHTapHi
C MeH eﬂ,)'Ke pO M B " | BaKaHCum BAKAHCHIO CMEHY/HAC | BAKAHCUAM | BAKAHCHAM |  (rpathuk paboTsl) ¢yTHonbHbIE WKOBI
5 1 TaHUEBaNbHbIE WHOABI
2 KK/ CHOYE
CornacoBaHue U yTBepXXAeHUe 3 Surypuoe rorams
e 4 3aHATHA No Geroeeny
I'IpaVIC-J'Il/ICTa C I'IapTHepOM 5 3AHATHE NO POAMKAM
6 poBOTOTEXHUKE CEPDMHT
7 PpaHIWMHIHEIE KOMNIHHK
N3yuyeHne nHpopmaumm no «Mupammaxke» 8 runHacTIKa/aKpoBa TN |
9
( BUOeo / TeKCToBbIM MaTepuan ) 10 He noaxonzt
1 CNOpPT3a0E v _—
12 A
13
14

YTBEPXXOEHUE CTABOK <\/
3APABOTHDIX NNAT




BbiBOP NOMELLEHUSA

U3YYEHUE MATEPUANOB v
nonoMEmEHMD .....................C

N3yueHne MaTepmnanos

Coada TeCTMpPOBaHMA No NPONOeHHOMY MaTepmMany

BblIBEOP MOMELLEHUA ................ @

3anonHeHmne XKypPHala MoMeLLEH NI
BcTpeyun c apeHpgogatenamMmm

CornacoBaHue ycnoamm apeHabl

COrnACoOBAHME NOMELLEHMA ....... @

CornacoBaHue nomMelleHuda ¢ YK
NognuncaHme Oorosopa

OTnpaBKa NMoanMcaHHoOro gorosopa apeHabl YK




2 3TAN — NOMEUWEHMWE

PEMOHT
NOMELLEHUS

SOHUPOBAHME - /S0 il il oo f i il o
AOMEWIEHMA 0 ol o St g e

* U3yunTb AOKYMEHT
HamonHeHne

BblBOP BPUrAAbl, noMeLLeHMs
CMETAHAPEMOHT' . nfocwmorpers

NJIaHUPOBKM
N 0BYCTPONCTBO
OTKPbITbIX KNy60oB

O3HAKOMMTBCSl . ooormmoen el T
C HAMNOJTHEHUEM ~ c6peHnbykom \
& NMOMELLEHUS & o o T SR




3 39TAN — COTPYAHUKMU

HAMUM COTPYLL

U3YYEHUE MATEPUAJIOB NO HANMY

MHCTPYKLMUA MO pasMeLLeHUIo BakaHCUM

MamMaTKa no gOonoJSIHUTENTIbHbIM
MHCTPYMEHTaM MONCKa COTPYAHUMKOB

oby4yeHune

HACTABHUKOB
MHCTPYKLUMUOHHOE NMUCbMO M0 paboTe

C aHKeToOM KaHaugaTa 1 Tabnuue oTBeToB

oby4yeHune

MpoBepka penyTaumm repei HaMMoMm AOMUHUCTPATOPA

HAUM COTPYAHUKOB

Mony4ynTb AOCTYnNbI K MJIOWAAKAM Ha pa3MeLleHMe BaKaHCK1M
PasmMewleHumne Kny6a Ha camTe «BakaHcum EXTREME KIDS»

PasMecTuTb BaKaHCUM Ha Npoymx nioLlagkax B BalleM permoHe



3 3TAN — COTPYAHUKMH

OBYHAIOULLMME MATEPUAIJIDI

CTAPLUUA HACTABHUK
YMNPAB/SIOWUA HACTABHUK

B nepByto ovepenb, cTapLUmni
HacTaBHWK OO/KEH MPonTK BCce
3Tanbl M OMNbIT PaboTbl HacTaBHKWKa.
YT1o6bl MOHATL, YeM OT/IMYaeTCs
OOMKHOCTb HacTaBHMKa OT
cTapllero HacTaBHUKa —
O3HaKOMbTECb C JONMYKHOCTHOWM
MHCTPYKLMEN cTapLiero
HacTaBHMKa:

O6byuvatowme Obyyatowme Obyu4atowme +  [OOMMHKHOCTHAsA UHCTPYKLMUSA
MaTepuansl MaTepuansbl MaTepuansbl cTapLuero HactaBHMKa

«AQMUHUCTpPaTOP» «Ynpasnawwmmn» «HacTaBHUK» « HacTaBHUK




ABTOPCKMWE METOAUNKW

EXTREME KIDS

3TO YHUKAJIbHbIA NOOX0O4 B OBYYEHUU
9KCTPEMAJ/IbHbIM BUOAM CMOPTA OJ19 OETEWN.

HaMm He TpebyeTca «TpeHepcKoe» obpasoBaHue,
MOTOMY UTO Mbl BCEMY OBy4YaeM camMm.

KOMAHOA EXTREME KIDS

NMNPEAOCTABNYET

v PernamMeHTbl

v MpaBuna
v UHCTpYKUMM 6e3omnacHoCTH

v PyKOBOACTBA v Oby4yeHune




CKEUT-NAPK

I i

v WU3YYEHUE MATEPUAIJIOB Mbl CAMU NPOUN3BOAUM
OBOPYAOBAHME

O6yuarowmne Matepmanbl «CKENT-NAPK»

noaxoaduime nod 3aH4dTrnd no HallMM MeToamKaM,

pPacCHNTaHHDbIM Ha Pa3Hbl€ BO3PaCTHbIE TPYrinbl,

V 3AKA3 CKE“T'"APKA KomMrnnekumm ydeHMKoOoB N ypOBEeHb X HaBblIKOB

L a



MHBEHTAPD

BblBOP KOMMJIEKTALUAU
MHBEHTAPSA NOA KN1YB @

O6yuatlolime MmaTepuanbl «MHBEHTapb»

Y HAC ECTb NAPTHEPDbI — NOCTABLLUWMKMW, KoTOpble

3AKA3 JaBHO 3apeKoMeHaoBanu cebsa Ha pbiHKE U B paboTte
MHBEHTAPSH — (\/' C HalLeM ceTblo, narogaps 3ToMy Bbl MonyumTe 6onee
" beococoeoe

BbIrogHble YC/1TOBNA Ha NMOCTaBKM MHBEHTAP4A B KJ'Iy6.




BU3HEC B CTUJIE EXTREME KIDS —

q E bl 3TO perfaMeHTUPOBAHHbINA, MPOrHO3MPYEMbIN
I I N KOHTPONUpyeMbin BU3HecC.

Taénuua 2.3 KaccoBblil XXypHan agMUHUCTpaTopa

s e e e e e =3 =3

nonyynTb AOCTYIbl K OTHETAM
{

OBYYEHUE PABOTE C OTHETAMM )
'd

+ TeKcTOBasg MHCTPYKUMSA MO BEOEHUIO Tabnuu,

e e e e mem e )

« Pab6oTta c Tabnuuemn y4yeT KOHTPareHToB, KAaCCOBbIM —— =
YKYPHaNoM aaMMHUCTPATOPa M YNpaBAaoLLEero.

« Pa6oTa ¢ KacCcoBbIM XXypHaJiIoOM agMMHUCTpaTopa
(BMOeo ona aagMmMHMCTPaTopa).

* UHKaccauma, kak 310 paboTaeT B HOBbIX Tabnuuax.

o6pa3eu, MaTepUnajioB KOMIMaHm
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+ Ba3oBada HacTponka CRM

- Co3paHMe U HanonHeHue '
cBoero dpunmnana gt
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+ O6yuyeHune paborte B CRM T Hoen

« Cpayva 3K3aMeHa no pabtote B CRM : el

ITU ABTOMATU3ALUY,

KOTOpPad NMO3BOJIAET BCerga nep><aTtTb
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JIMAOINrEHEPALIMA

MAPKETUHTI OTAEN NPOAAX

« Obyvatoulme MaTepmansl « Obyvatollme MmaTepmansbl
«MapKeTUHr» «OTAen npogaX»

« HaBurauma no nanke
MapPKEeTUHr

FOTOBbLIE CKPUMNTbI U LLABJTIOHDbI MPOOAXK,

OTPAabOTKM BO3paXKeHUM. OTpaboTaHHble CXeMbl
npuMBIEYEeHNANKITNEHTOB M3 BKOHTaKTe, OOQHOKMACCHUKUK, HHOEKC
OupekT, YaT-60Tbl, NpogatoLlme CTpaHuLbl M MHOFoe gpyroe.




5 3TAN — ONEPALUWOHHOE OBYYEHME

NMITAHUAPOBAHME

nI1AHUPOBAHMUE
B P&L OTUETE N25 *

NMNAHUPOBAHMUE
PABOTbI K/TYBA

v ObyuyeHMe «Kak
BbICTaBMATb MNjaHoOBbIE
nokasatenu kyba»

v Ta6bnuua
MO BbICTaBEHWIO MMAHOB

v' MHCTpPYKUMSA MO
3aNO/THEHMIO TabAMLbI NO
BbICTaBNEHMIO MSTAHOB



NMNOJIMFPAOUSA

3HAKOMCTBO C BPEHABYKOM
KOMMAHWM U EE NOJIUTPA®UEN

1. BPEHABYK
2. NAMATKA MO NEYATU
3. MEP4

rOTOBbIE OJ19 UCNOJ1Ib3OBAHUA MAKETDI

N NPOYUE MATEPUATDbI. PaccymnTaHHble Ha opopMieHne
Kny6a, TPAHCAALUMIO aKLU MM, MPUBIeYEeHME HOBbIX KITMEHTOB,
yOep>KaHMe MMEIOLLIMXCA M BO3BPAT «MOTEPALLEKS.
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OYHOE
OBYUEHME

NMNAHUPOBAHMUE NMNJAAH OHHOrIo
OBYYEHMUA OBYYEHUA

Mbl BKSTaAblBa€M MHOIO CUJ1, SHEPIUUN U PECYPCOB
B pa3utue cetn EXTREME KIDS, noatomy

Mbl 3AMHTEPECOBAHDbI B MAPTHEPAX, KOTOPbIE BYAYT
PA3OENATb 3TY UAEIO U PABBUBATb EE BMECTE C HAMMU.




MHOOPMALIMA,

KOTOPYIO MNONTYYAET NAPTHEP
EXTREME KIDS

BYLOAET

CTOUTD f\\
BAM f/‘ 10-15

CAMOCTOATEJ/IbHOIo |
OBYYEHUA

-

TOYHEMY TAK
MHOI'O?

TonbKo Halla MeToAMuKa co3iaBanachb
Ha NpPOTAXXeHUU 5 neT n npogomkaeT
coBepLeHCTBOBATbCH Ka>abl OeHb.

B EXTREME KIDS 3ano»xeH onbIT
60bLLOro KONIMYECTBA IoAEN

— OCHOBAaTeNM NPOEKTA, MAPTHEPHI,
noaun, Kotopble paboTaloT Had MPOEKTOM
exegHeBHo. NoatoMy 10-15 net — 31O
MUHMMaANbHbIE MPUKUAOKMU.



3AMNYCK

NMPOBEPKA TOTOBHOCTMU — |
KNYBA K 3ANMYCKY @ ~i

-

YeK-NnNCT OTKPbITUA KNy6a
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3ANYCK K/NYBA ~ i F |
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®PAHYAU3SUHI NO MOAEJIN EXTREME KIDS — L

3TO AOQroCpoYHHaA nogaepxKa un KON/IEKTUBHbIN pasym. g!!
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Cetb pa3BnUBaAETCA BMeCTE C pa3BUTUEM KaxKa0ro napTHépa.
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KAK PABOTAET NOAAEPXKA?

NINYHbIN MEHED)XEP v BA3bl 3HAHUN,

MeToOMYEeCKMe MaTepmarnbl
OMNEPATUBHA4A NMOAOAOEPYXKA
yepes MecceHoykepbl U TenedoH v BUOEO-YPOKWU

EOAWHDbIN YAT B Telegram

(=1

BA3A 3HAHUA JINYHbIXL MEHEQXEP
L1151 CAMOCTOATENbHOIO KOTOPbIM OTBETUT
n3yyeHmna nHdopmaumm Ha BO3HMKaloLLMe
Mo 3amnycKy 1 PasBUTUIO BOMPOCHI

Kny6a

NOAAEPXXKA B EXTREME KIDS — 3TO

OTAOENbHbIV BU3HEC-MPOLLECC, KOTOPbI ;i\,
EXEOHEBHO YJTYHLLAETCH W PR
ABTOMATUN3NPYETCH. 1 &

EXXEHEAQEJIbHAA

«CBepPKa 4aCoB»,
o6cy>+<neH ne nm aHaan3
TEKYLWWMX Pe3yJibTaTOB,

naaHMpoBaHUMeE




PA3SBUTMUE

HTO MONYYAET MAPTHEP?

KBAJIUOULLIUPOBAHHYIO MOMOLIDb OBYMYEHME YINMPABJIEHYECKUM

B PA3BUTUU KNTYBA. HABDbIKAM.

Mbl perynapHo NpoBOAUM MOHUTOPUHT Mbl perynapHo npoBoaNM MOHUTOPUHT
M aHanM3 NpoJaXk kiyba ¢ BblpaboTKOM M aHanM3 NpoaaXk kiyba ¢ BblpaboTKOM
peKoMeHaaLUnM g NoBblLLEeHUS pPeKoMeHAaLUMM a4 NoBbILLEeHUS
nokasaTenew paboThbl. nokasaTenew paboTbl.

CUCTEMATUYMECKAA PABOTA HAAQ

BALLUMM YCMEXOM. Mbl HPOﬁnEM ITOT

3anyck Kryba — 3T0 TO/IbKO Havano!

Pe3ynbTaT OOCTUIAeTCH B eXXeHEeBHOM ny1'b BMECTE c BAM"!

aHannmse, rMi1aHnpoBaHM 1 pa60Te.




AAEM roToOBDbIE
PELLUEHUSA

v TexHonoruga
oby4yeHUda NnapTHepa

v TexHonorma v MeToamnKm
TPEHNPOBOK

v.  TexHoNorma nomcka, MoTMBaLmm
n padBntmnd COTpyaHUKOB

v TexHonormsa noucka
noMeLwleHus

N MHOIOE OPYTOE..

TexHOoNnornsa BeeHnsa NeperoBopos
M Nony4vyeHusa NyyLliux ycrioBUmn

TexHonormga npmBreyeHnsa
KJIMEHTOB N MAapPKeTUHr

TexHonorma npogaxk
n yaepxXxaHmea KnNMeHToOB

TexHonorunda
ynpasneHusi 6usHecom



Mbl MLLIEM NAPTHEPOB
HA BCIO YXU3HDb,

MO3TOMY Mbl 3aMHTEpPECOBaHbl B BalleM ycrexe.
HaM Ba)KHO, UTO6bl Ka)Xablv MAapTHEP CTaBLUMM YacTblo
EXTREME KIDS pa6oTan n 3apabaTtbiBan aeHbru!

Mbl C YAOBOJIbCTBMEM
NMNOOBLAEMCH U OTBETUM
HA BALLU BONPOCHI JIMNMHO.
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