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Reconnecting with 
hosts… 



Reconnecting with 
each other… 



Re-connecting with each other

● 5 MINS: turn to the person next to you… 

Describe your ‘journey’ to the Wikimedia Summit 



Reconnecting with the 
strategy story… 

Nicole Ebber & Kaarel Vaidla



Reconnecting with our 
purpose… 



The facilitation team

● Facilitation – Anna Lena, Rob and Bhav
● Documentation – Luis and Olha 
● Visual recording – Anna Lena and Gabor
● Haptic facilitation – Hisar and Kilian



SUNDAY

SATURDAY

FRIDAY

Re-connecting

Working Group Time
Your involvement in MSPRO

Changing Movement Structures

Working Group Time Your agenda

Next steps

Closing

Reflections from the Board of Trustees

Your involvement in Governance



Re-connecting with our purpose

● 5 MINS: in twos or threes...

● You are a Wikimedian – Why?
○ Turn to your neighbour and share one story… 



Re-connecting with our purpose
● There are post-its under the chair at the end of each row
● Please take one and pass it on
● Who needs a pen? 



Re-connecting with our purpose
● Imagine it is next week… the Summit is over… the 

strategy conversations have gone well… 

● What made it successful for you? 
○ write it down on the post-it under your chair… in any language



Re-connecting with our purpose

● Everyone on the final seat of the row, stand up
● That person will stick up your post it on the logo
● Everyone pass your post-it to the end of the row…

● If you have the post-its, please post them on the logo!





Space for movement… 

● Who has been to WMCON in 2017 or 2018?
● Who is here for the first time?!
● Many things will be different this year…
● One thing will be the same!!… 
● We will start by moving chairs… please move all the 

chairs to the edge of the room!
● Anyone is welcome to stay seated… on the edge ☺



A global summit… 

● 3 MINS
● Walk around the room 

and greet at least 5 people
● … in your own language, in 

your own way
● … with respect for 

everyone



Advocacy 1

Partnerships 2

Revenue Streams 3

Community Health 4

Roles & Responsibilities 5

Resource Allocation 6

Diversity 7

Capacity Building 8

Product & Technology 9

This summit is about… 

STRATEGY

● First… Working Group 
Members go to the flags

● Everyone else… go to the 
working group where you 
would like to know something 
more about their work



Small groups

● Working Group members put your hands up
● Everyone else divide equally between the Working Group 

members



Discuss

10 MINS
● First question is to the Working Group member:

○ You’re a working group member – what motivated 
you to join this working group?

● Second question is to the Affiliate Representative:
○ What do you want to know more about?



Impressions

● Affiliate Representatives
○ What did you discover about the Working Groups?

● Working Group Members
○ What did you discover about Affiliate Representatives?



At 13h30…  

THIS ROOM DIVIDES IN TWO… 

Working Group members 

Everyone who is not a Working Group member 



Photo!

● Please listen to Cornelius’ simple instructions… 



See you at 

14:30


