OTKpbITOro aKkLUMOHEepPHOro obLecTBa IHEPreTUKU N IneKTpucukaumum
"MpounsBoacTBeHHO-3HepreTnyeckasa komnaHua Konbimbl™

685030, rop. MaraaaH, yn. NMponetapckas, aom 84, kopnyc 2

HPOTOKOJI Ne 23
3acenanus CoBeTa JUPEKTOPOB

JlaTa npoBeneHust - 05 okTsa0ps 2006 rona.
dopma npoBeeHus - COBMECTHOE IIPUCYTCTBUE
Mecro nposeeHns - . MockBa
[IpucyrcTBOBaIM
Unensl CoBeTa AMPEKTOPOB: - y6nHoB O.M.

- buxmyp3un A.O.

- Mypun JLA.

- Tackaes A.B.

-  Conomona A.A.

KBopyMm nmeercs.

IloBecTKka THA

1. OO0 yrBep:kaeHMH 0TYETA IeHEePAJbHOr0 JUPEKTOPA MO BbINOJHEHUIO nopyyeHuii CoBera
JUPEKTOPOB.
2. OO yTBep:KIeHHH 0TYETA FreHePAJIbHOI0 JUpeKTopa 00 urorax padors! 3a I moayrogue 2006
roaa:
- O BeimonHenuu buznec-mnana O6mecTBa
- O BemoHenuu K119 O6mecTBa
- O BBINIOJIHEHNH KIIFOYEBBIX 3a1a4 OOmniecTBa
- O crparerun OO6miecTBa
- O mpou3BoOJICTBEHHOH AesiTenbHOoCTH OOIecTBa
- O 3akymnouHo# aesrenpHOcTH OOIIECTBA
- O peMoHTHOI#1 nesrenbHOCTH O0IIECTBA
- OO0 MHBECTHITMOHHOM AesTenbHocTH OOIecTBa
- O6 ucnonaenuu JITH O6mecTBa
- O kpeautHo# nonutrke OOIIEeCTBa
- O crpaxoBoii 3ammure OOmecTBa
- O BBIIOJTHEHUH MPOTPaMMbl (PUHAHCOBOTO 03A0poBieHust O01ecTBa
- O BeimonHeHun nporpamm moaepuuzaunn AUMC KYD

- O0 ucnonHeHus 3a1aHUs 10 cOOPY JIEHEKHBIX CPEICTB 32 OTHYIIECHHYIO
AIIEKTPUUYECKYIO (TEIUIOBYIO) YHEPTUIO

- O peanu3anuu HENMPO(UIBHBIX AKTUBOB

- O BBINOJIHEHUH IPOTPAMMBI 110 CHUKEHUIO apPUINPOBAHHOCTH PEMOHTHBIX
TpeanpUsATUN

- O kopnopatuBHOH paboTe

- O pechopmupoBaHUU

- O mpaBoBoii pabote

- O6 ynpaBieHUH He(pUHAHCOBBIMU PUCKAMU

- O paboTe Ha ONTOBOM PBIHKE 3JIEKTPOIHEPTUU

- O IpoX0KIEHNU TapUPHON KOMITAHUH

- O IOATrOTOBKE K OCEHHE-3UMHEMY MaKCUMYMY

- O ToruMBoOOECTIEYeHUN

3. O xone crpoutesibeTBa Ycrhb-Cpennexanckoii 'DC.
4. O xone BpmoJiHenus pemenuii Ilpasaenuss OAO PAO «EJQC Poccun» ot 07.08.2006r. Ne
1512 np/2.



5. OO0 yTBep:kaeHuH npeaBapuTebLHoH I'010B0I KOMIIeKCHON porpaMMbl 3aKkynok Ha 2007
rof.

6. O0 yrBep:xkaeHMM HMHBeCTHHMOHHBIX MNpPoekToB OAO «KosabiMasHepro», NPHHATBIX K
peamusanum B 2006-2010 roxax.

7. OO0 omnpenesieHUM NPUOPUTETHBIX HamNpaBjeHMi JesiTebHOCTH OO0lIecTBAa: NMpoBeAeHHE
NepeolieHKH CTOMMOCTH OCHOBHBIX CPeJCTB M OLleHKH akTUBOB O01mecTBa.

BonpocNel: O0 yTBep:kaeHHM OT4YeTa TeHEPAJbHOI0 JHPEKTOPAa MO BBHINOJHEHUIO NOPYYeHUi
CoBeTra TUPEKTOPOB.

Pemenne:

[Ipunare k cBeneHuto OTYET TEHEPAIBHOIO JAUPEKTOpa IO BBINOJHEHHIO mopydeHuil CoBeta
JTUPEKTOPOB.

TonocoBanu: «3A» - Jlyonos O.M., bukmyp3un A.®., Mypun JI.A., Tackaes A.B., Conomosa A.A.
(€IMHOTIACHO).

BonpocNe2: O0 yrTBepKaeHMH OT4YeTa TeHEPAJbLHOr0 AUpPeKTOpa 00 wurorax padorsl 3a I
nosayroaue 2006 roa.

Pemenne:

1.Y1Bepauth OTYeT reHepaibHOro AUpeKTopa 00 urorax padots 3a I moxyromue 2006 roxa.

2. OTMETHTh HEHCIOJIHEHHUE B IOaHOM 00beMme [Tonoxenus o AITH.

3. [lopyuuts renepanbHoMy aupektopy OAO «KomapimMasHeproy»:

- OO0ecrieunTh CBOEBPEMEHHYIO KOPpeKTUpOBKY busnec-mimana 3a 1 momyromme 2006 roma u
npecTaBieHue ero Ha yreepxkaenue CoseTy aupekropoB OO1ecTBa;

- HoxroroButrs u HampaButh 10 15.10.2006r. unmenam CoBera aupekTopoB OOmecTBa
pacmudpoBky crareit busHec-muiaHa: «ce0ecTOMMOCTBY, «BHEpEaTH3al[MOHHBIE PaCXOIbD»,
«TIPOYHUE PACXOABIY;

- ITloaroToBUTH K paccMOTpEeHHUIO Ha OmwkaiiemM o4yHOM 3acegaHuu CoBeTa JUPEKTOPOB
OobmectBa IlporpaMMy Mo CHIKEHHIO KPEIUTOPCKOM 3a10JDKEHHOCTH, NeHed u mTpadoB U
JIaTh AHAJIN3 BO3MOKHBIX PUCKOB, CBSI3aHHBIX C peau3alnen 3TOi NporpaMmBsl;

- HampaBute gm0 15.10.2006r. unemam CoBeta mgupekropoB OOmecTBa AKT peBU3HH
HE3aBEPILIEHHOTO0 CTPOUTENBCTBA U AKT NHBEHTAPHU3ALMU 3€MEJIbHBIX YYaCTKOB;

- HanpaBute no 15.10.2006r. unenam CoBerta aupekropo O6mectBa /IITH 3a Tpu kBaprtana
2006 roma ¢ aHATM30M KadyecTBa OFOJKETHOTO MPOIEcca MO KaXJAOMY KBapTaly M PacdueToM
MoKa3aTess «KayecTBO OI0PKETHOTO TPOLIECcay;

- IloAroToBUTH K pPACCMOTPEHUIO HA CIEAYIOIIEM OYHOM 3acenaHuu CoBeTa IHPEKTOPOB
BOIIPOCA O 330JKEHHOCTH 110 HAJIOTaM;

- BxiuouuTh B KIIIOYEBBIE 3aJaYd IS €IWHOJWYHOTO HCHOJHUTENbHOro opraa OAO
«Konpimasnepro» wucnonnenue pemenuid IlpaBnenuss OAO PAO «EDC Poccum» ot
07.08.2006r. Ne 1512 np/2.

T'onocoBanu: «3A» - Jlyonos O.M., bukmyp3un A.®., Mypun JI.A., TackaeB A.B., ConomoBa A.A.
(€IMHOTIIACHO).

BonpocNe3: O xone crpoutesiberBa Ycerb-Cpeanexanckoii I'2C.

Pemenne:

1. IIpunHaTH K cBeAeHMIO0 HHPOPMAIIHIO O X0JIe CTpouTenbcTBa Y cTh-Cpennexanckoii [DC.

2. Topyunts reHepambHoMy mupektopy OAO «KombpiMasHepro» paszpaboratb M TPEACTaBUTH Ha
OonmxaiiimeM ounom 3acenanuu Coseta aupektopoB ObmectBa CeTeBoil rpag UK CTPOUTENHCTBA Y CTh-
Cpennekanckoit '9C ¢ KOHTPOJIBHBIMU TOUKAMHU.

IosocoBanm: «3A» - /ly6HoB O.M., bukmyp3un A.®., Mypun JI.A., TackaeB A.B., Cononosa A.A.
(€IMHOTIIaCcHO).

BonpocNed: O xone BbimosHeHusi pemienuii IlpaBiaenus OAO PAO «EJC Poccum» ot
07.08.2006r. Ne 1512 mp/2.
Pemrenne:



1. ITpunATh K cBeEHUIO MHPOPMALHIO o X0j€e BbiNodHeHUs pewmeHui [IpaBnenuss OAO PAO «EDC
Poccum» ot 07.08.2006r. Ne 1512 mip/2.

2. Cuaurarh pemeHue Bompoca (uHaHcupoBaHus cTpoutenbctBa JIOII  Opotykan-Ilanatka-
LlenTpanbHas MPUOPUTETHBIM HAIIpaBlIEHHEM JesTenbHocTH O0mecTBa.

3. Iopyuuts renepanbHoMy aupekropy OAO «KonbiMasHepro» paspabotaTb M INpeICTaBUTh Ha
OnmxaiiiieM oyHoM 3acemanuu Coserta aupekropoB OOmiectBa [lmaH MeponpusATHII MO pELIEHUIO
BoIpoca o ¢puHaHcupoBaHuu ctpoutenberBa JIDIT Oporykan-Ilanarka-LlenTpanbHas.

IosocoBanm: «3A» - /ly6HoB O.M., bukmyp3un A.®., Mypun JI.A., TackaeB A.B., Cononosa A.A.
(eIMHOTIaCcHO).

BonpocNeS: O06 yTBep:kaeHuM npeaBapureibHoii ['010Boi KOMIIEKCHOI MPorpaMMbl 3aKyNoK

Ha 2007 rona.

Pemenne:
YTBepauTh npeBapuTeNbHy0 ['010BYI0 KOMIUIEKCHYIO IIporpaMMy 3akymok Ha 2007 roa ¢ yuérom
BHECEHHUS CJEIYIOIEro M3MEHEHHMs B OKOHYATEJIbHBIM BAapHaHT IMPOrpaMMbl 3aKyIOK: paseln
TIIuP (ycmyru), not Ne4, onpenenuth opranuzatopom 3akynok OAO «KonbimMasHepro» BMecCTo
OAO «HMuxenepnslil nentp EOCy.

I'osocoBanm: «3A» - /ly6HoB O.M., bukmyp3un A.®., Mypun JI.A., TackaeB A.B., Cononosa A.A.
(eIMHOTIaCcHO).

BonpocNe6: O6 yrBep:kaeHnu nHBecTHIHOHHBIX MPoeKTOB OAO «KoJsibIMa3Hepro», NpUHATHIX K
peanusanuu B 2006-2010 roxax.
Pemenue:
1. VYTBepauTh peanusaiyio MHBECTUIIMOHHOTO MpoeKTa HocTpoiiku Ycrh-Cpennekanckoun ['2C
Ha 2006-2010r.r.
2. JlopaboTtatre M mpeACcTaBUTh MaTepUaIIbl IO peann3alnuu npoekra coriaacHo [punoxenuro Nel
K HACTOAILLEMY IIPOTOKOIY K ciefyromemMmy odHoMy CoBeTy JUPEKTOPOB.

TosocoBanu: «3A» - /ly6HoB O.M., bukmyp3un A.®., Mypun JI.A., TackaeB A.B., Conogosa A.A.
(emIMHOTIaCHO).

BonpocNe7: OO0 omnpeaejeHMd TNPUHOPUTETHBIX HAaNpaB/jeHud aesaTejbHocTH OOmIecTBa:
NpPOBe/iIecHUE NepPeoleHKH CTOMMOCTH OCHOBHBIX CPeJACTB M OLleHKH aKTHBOB O01iecTBa.
Pemenue:

1. CuuraTth TmpoOBeNEHUE TMEPEOLEHKH CTOMMOCTH OCHOBHBIX CpEACTB HPUOPUTETHBIM
HarpaBiIeHueM JiesiTenbHocTH OO0IecTBa.

2. YCTaHOBUTH ATy MEPEOLEHKA CTOUMOCTH OCHOBHBIX cpenctB o PCBY 01.01.2007r.

3. Topyuuts I'enepampHOMy nupekropy OOmecTBa 00eCHeYUTh BBIIOIHEHUS pPadOT 110
MEPEOLICHKE B COOTBETCTBUU CO CPOKaMH, yka3zaHHbIMU B npukaze PAO «EDC Poccum» Ne615
ot 05.09.2006r.

4. Ilopyuuts ['enepampHOMy nupekTopy OOmecTBa 0o0eCHeUHWTh 3aKIIOUYCHHE areHTCKOTO
noroBopa ¢ OAO PAO «EDC Poccum» ¢ nenpio opraHum3zauud padoT MO MPOBEICHUIO
NEPEOLIEHKN CTOUMOCTH OCHOBHBIX CPEJICTB U OlLIEHKe akTHBOB OO0I11eCcTBA.

TonocoBanu: «3A» - Jlyonos O.M., bukmyp3un A.®., Mypun JI.A., Tackaes A.B., Conomosa A.A.
(€IMHOTIACHO).

IIpencenarens CoBeTa TUPEKTOPOB O.M. Jly6HOB

Cexkperaps CoBeTa TUPEKTOPOB M.A. Jloiiko



