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Dear Shareholders,

First of all, on behalf of the company management and all its staff, | would like to thank
you for a productive year in 2007. This year saw a strengthening of the company’s
positions not only on the Russian but also the international market. With your direct
participation and constructive support, key decisions were taken on consolidation of
the Company, its transformation from a JSC RusHydro Holding company into a uni-
fied operating structure. This step laid the foundations for fulfilling the vital strategic
tasks we are facing: ensuring a growth in capitalization, creating the conditions for
system reliability and a further rise in production on the basis of renewable energy
sources. Thanks to our joint efforts, JSC RusHydro may today rightly be called the big-
gest hydro-generating company in Russia and the second in the world in terms of
installed capacity.

The key result of the last year has undoubtedly been provision for the efficient and reli-
able work of the electric power stations. For the purposes of increasing the installed
capacity, regime maneuverability and manageability, over 6 billion rubles were allo-
cated for technical rehabilitation and modernization and 2 billion rubles for repair
work. Thanks to successful work on the electric power (capacity) wholesale market
and inclusion of a targeted investment component in tariffs, the company's revenues
have grown substantially over 2006 to reach 45.3 billion rubles. Correspondingly,
the resources for developing business connected with hydro-electric power station
construction projects have grown. In 2007, hydro-turbines 5 and 6 of the Bureiskaya
HPP were started up, construction launched of the Zagorskaya PSHPP-2 and of the
Zaramagskaya HPP-1. JSC RusHydro intends to continue implementing projects to cre-
ate new energy capacity on the territory of Russia using various financing schemes.

From the point of view of state policy, on the basis of existing HPPs and those under
construction, the company is implementing large-scale projects for creating energy-
based industrial clusters, these constituting one of the chief instruments for the territo-
rial development of the country. Use of HPPs as development hubs makes it possible to
create a stable basis for the energy infrastructure in the regions. JSC RusHydro is one of
the leaders in the process of creating energy-based industrial clusters: the South Yaku-
tia hydro-electric complex — an instrument for developing new territories and the basis
for the trans-continental railway, the Boguchanskaya HPP — the core of the Boguchansk
energy and metal industry association (BEMO) and the basis for the comprehensive
development program for the Lower Priangarye. Within the framework of the BEMO
project, together with the company Russian Aluminum, JSC RusHydro has launched
construction of an aluminum works. Construction is also continuing of the hub of
another cluster of vital importance for the Magadan Region - the Ust-Srednekanskaya
HPP. We are also considering the possibility of creating Priamur and North Eastern
clusters. These projects will help resolve the global problem of the shortage of fresh
water by bringing water resources into use, constructing reservoirs and developing
water body production facilities in obligatory observance of environment-protection

requirements.

The programs for large-scale construction envisage raising invest-
ment resources. In 2007, JSC RusHydro received 5 billion rubles in
payment for additional share issues in favor of the state. Develop-
ment of the design and estimate documents for the South Yaku-
tia hydropower complex and the Cascade of HPPs on the river
Vitim, as well as the construction of grid facilities for distribution
of capacity of the Boguchanskaya HPP, are being financed out of
the Investment Fund of the Russian Federation. For the purposes
of creating comfortable conditions for business in six regions in
which hydro-electric power stations are located, laws have been
passed granting tax benefits. One of the achievements of 2007
was provision of an inflow of private investments into Russian
hydro-electric power projects, which is of fundamental impor-
tance for the company and the industry as a whole. For instance,
foreign investor funds were raised by means of credit note place-
ments for financing completion of the Kabardino-Balkaria Kash-
khatau HPP with a capacity of 65 MW.

A corporate result of 2007 was the transition to the target model
for JSC RusHydro. It was supported by the shareholders of the 22
subsidiary and dependent companies and this established the
vector for the company’s further development from the point of
view of achieving its strategic goals and set serious tasks before
the management of JSC RusHydro. By the beginning of 2008, the
first stage of the consolidation had already been achieved - the
transition to a single share was made and its placement on the
country's chief trading floors was provided for. By July 2008, the
Company will absorb the companies JSC State Holding RusHydro
and JSC Minority Holding RusHydro, which were set up in the final
stage of the reorganization of RAO UES of Russia. For the sum-
mer of 2008, it is planned to implement a program of depository
receipts. By 2009, the shares in JSC RusHydro will transfer to quo-
tation list “A” of the MICEX and RTS stock exchanges. Entry of the
company’s securities onto the market imposes additional liabilities
on it, envisaging greater transparency and openness of current
operations, impeccable compliance with the requirements on dis-
closure of information and financial indicators, financial account-
ing, payment of taxes and so on. And we are prepared for this
step. One of our primary tasks is to raise the corporate governance
rating. In order to do this, in the near future specialized commit-
tees are to be set up under the Board of Directors of JSC RusHydro
and introduction of best corporate governance practices will be

continued.

In conclusion, please let me draw your attention to one more mat-
ter of major importance. In 2007, JSC RusHydro launched an inno-
vation program for encouraging use of new renewable energy
sources: tidal and geothermal energy, as well as wind energy. With
direct involvement of JSC RusHydro and as a result of the fruit-
ful work of the state and the company’s specialists, amendments
were introduced into the Federal Law “On the Electric Power

Industry” for the purpose of supporting development of power
production based on renewable sources. The “General Scheme
for location of electric power industry facilities up to 2020” takes
into consideration JSC RusHydro’s proposals for increasing the
share of renewable energy sources in the installed capacity of the
electric power stations.

In 2007, implementation was initiated of the program for develop-
ment of minor HPPs for 2008-2010 and for the longer term, up to
2020, which is called on to provide for development of the hydro-
potential of small rivers in order to create a multitude of minor
HPPs with an installed capacity of up to 25 MW. The operator
of the program is the New Energy Fund, set up on our initiative,
which has entrusted to JSC RusHydro functions and powers in rais-
ing outside investment and constructing power stations.

The rate of development of the hydro-potential and the possi-
bilities of renewable energy sources in the world, as well as the
increased demand for electric power, are creating favorable con-
ditions for JSC RusHydro to participate in international projects.
Last year, within the framework of an inter-governmental agree-
ment signed between Russia and India, the Board of Directors of
the Company adopted a resolution to create a Russian-Indian joint
venture with Sun Group, which is the developer of HPP construc-
tion projects in India. The possibility is also being considered of
JSC RusHydro joining the E8 - “Energy Eight” of the world’s biggest

countries.

Dear Shareholders - please allow me to thank you for out effec-
tive joint work in 2007 and to express our gratitude to the work
team of JSC RusHydro for their unconditional professionalism and
creative approach to their work, making it possible to implement
long-term plans for developing business, increasing the capitaliza-
tion, resources and capacities of the Company and achieving its
undoubted leadership on Russian and world markets, in consider-
ation of the strategic interests of the state in the sphere of energy
saving and development of renewable energy sources.

Chairman of the Board of Directors
of JSC RusHydro =
Viktor Khristenko

Chairman of the Board

of JSC RusHydro %@HMN’?
-

Vyacheslav Sinyugin
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Part 1|

GENERAL
INFORMATION

M JSC RusHydro today

m  JSC RusHydro - Russia’s biggest generating company, m The Company’s investment program envisages commission
established in 2004. of 1.67 GW of new capacities by 2010.
m  Volume of electric power generated in 2007 - over 823 billion m  Dividends paid out in 2007 — 1.12 million rubles, share yield -
kWh, actual revenue — 45.3 billion rubles. 0.05492 rubles.
m  JSCRusHydro - second largest hydro-generating companyin -~ m The Company has been awarded the highest possible ratings
the world in terms of installed capacity. on the national scale — "ruAAA” (Standard & Poor’s). Inter-
m  Aggregateinstalled capacity — 24,048 MW. Capacity commis- national credit rating — "BBB-" (Standard & Poor’s and Fitch
sion in 2007 — 730.2 MW. Ratings).
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- Operating HPPs - construction completed

B Return on assets
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M Key results”

Production indicators of the JSC RusHydro Holding

Installed capacity of electric power plants, MW

Production of electric power, million kWh
Staff on the payroll of the companies of the JSC RusHydro Holding, persons

Financial indicators of JSC RusHydro Holding

Revenues from the sale of goods, output, services, work, thousand rubles
Sales profit, thousand rubles

Pre-tax profit, thousand rubles

Net profit, rubles

Yield per share, rubles

Net assets per share, rubles

Short-term liabilities, thousand rubles

Long-term liabilities, thousand rubles

Financial indicators of the JSC RusHydro Holding as a whole

Revenues from the sale of goods, output, services, work, thousand rubles
Sales profit, thousand rubles

Pre-tax profit, thousand rubles

Net profit, thousand rubles

Short-term liabilities, thousand rubles

2006

23 308.8
76.6
8176

5494 223
-457 558
1491 620
1504 245
0.01447
1.005534
1607 922
14 300 000

24 653 026
5971 436
2916718
1236 847
8969 521

Long-term liabilities, thousand rubles

Chirkeiskaya HPP

2007

24 110.0
82.3
6390

41797 725
8503 886
10 883 883
8615731
0.05492
1.12680
1485 982
15 800 000

47 701 949
17 275 860
15191 591
9930439
11 193 689

19 639 653

20 425 474

*The JSC RusHydro Holding is understood to mean JSC RusHydro and its subsidiaries and dependent companies (hereinafter referred to as SDCs). The

list of the SDCs of JSC RusHydro as of 31 December, 2007 is presented in Appendix 12.
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M 2007: Key events and facts

MARCH

22 March: JSC RusHydro and the company RUSAL raise a
bridging loan to the sum of 520 million US dollars for financing
the project to create the Boguchansk energy and metal industry
association (BEMO). The funds raised were allocated for construc-
tion of the Boguchansk aluminium works and completion of the
Boguchanskaya HPP.

APRIL

The first cubic meter of concrete is laid in the foundations of the
building of the Kashkhatau HPP with a design capacity of 65 MW.

16 April: A Memorandum of Intent is signed to set up JSC
Corporation for Development of South Yakutia between JSC
RusHydro, JSC Techsnabexport, JSC IG ALROSA, CJSC Yakutskiye
Ugli - New Technologies and the Government of the Republic of
Sakha-Yakutia.

MAY

14 May: JSC RusHydro and Morgan Stanley bank sign an agree-
ment on extension of a loan to the company in the amount of 1.5
billion rubles.

16 May: JSC RusHydro and Unified Company Russian Alumin-
ium launch the construction of the Boguchansk aluminium works
within the framework of creating the Boguchansk energy and
metal industry association (BEMO).

JUNE

09 June: A Memorandum of co-operation is signed in the
sphere of development of the hydro-electric power industry of
India between JSC RusHydro and Sun Group (India), in accordance
with which the possibilities are to be studied of creating a joint
hydro-generating company on the territory of India.

22 June: A General Meeting of the Shareholders of JSC Rus-
Hydro was held on the results for 2006. The Meeting adopted a
resolution to pay dividends on ordinary shares in the Company on
the basis of the results for the 1st quarter of 2007 in the amount of
1,146,503,600 rubles (0.00793872 rubles per share).

25-29 June: The 75th annual meeting was held of the Interna-
tional Commission of Large Dams (ICOLD). Experts from 85 coun-
tries of the world gathered in St. Petersburg to outline the range
of pressing problems in the sphere of design, construction and
operation of dams.

The project “Comprehensive development of South Yakutia”, an

integral part of which consists of construction of the Kankuns-
kaya HPP, with an installed capacity of up to 1600 MW on the river
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Timpton, won in a bid for funds from the Investment Fund of the
Russian Federation.

State support was also granted to the project “Comprehensive
development of Zabaikalye” proposed by JSC RusHydro at the VI
International Investment Forum “Sochi-2007".

JULY

The fifth hydro-generating unit of the Bureiskaya HPP is started up.

11 July: JSC RusHydro launched construction of Russia’s second
biggest hydro-storage power station — the Zagorskaya PSHPP-2.

AUGUST

7 august: JSC RusHydro installs a unique information system for
forecasting the financial and business condition of the company
in the medium and long term, for any given period of time, on
the basis of its current financial and business status, the antici-
pated change in macro-economic factors (tax rates, refinancing
rate, inflation rate, salary rise index, etc.), the forecast dynamics of
liberalization of the electric power and capacity market, predicted
sales, long-term production programs and the company’s invest-
ment and credit policies.

15 August: The Board of Directors of JSC RusHydro adopts the
new company strategy for the period up to 2020 and the longer
term up to 2030.

15 August: Construction is launched of the Zaramagskaya
HPP-1 with a capacity of 242 MW, to be built on the river Ardon
and become one of the hydro-electric power stations of the
Ardon Cascade of HPPs.

Summer of 2007:

JSC RusHydro, together with regional authorities and environmen-
tal movements, holds the federal charitable campaign “oBEREGai”
(Protect the Banks).

SEPTEMBER

As a result of payment of additional shares, JSC RusHydro became
a shareholderin JSC Geotherm (71.61%), JSC OP Verkhne-Mutnovs-
kaya GeoPP (48%), JSC Northern Ossetia HGC (43.97%), JSC Krasno-
yarskaya HPP (0.117%), and JSC Vilyuiskaya HPP-3 (1.9%).

19 September: Within the framework of “Presentation of the
South of Russia” at the VI “International Investment Forum “Sochi-
2007", an Agreement of intent is signed between JSC RusHydro
and NP National Direct Investment Agency on construction of
hydro- and hydro-storage power stations in the Southern Fed-
eral Area, envisaging development of projects for constructing 10
HPPs and PSHPPs in Dagestan, Kabardino-Balkaria, Karachaevo-
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Cherkessia, Northern Ossetia-Alania and the Krasnodar Territory,
as well as construction of 8 minor HPPs.

19 September: Within the framework of the VI International
Investment Forum “Sochi-2007", JSC RusHydro, the Fund for
Development of Renewable Energy Sources “New Energy” and
JSC PMK Kabbalgidrostroi signed an investment agreement on
construction of the Zaragizhskaya Minor HPP in the Republic of
Kabardino-Balkaria, with an installed capacity of 15 MW and an
average annual production of 65.5 million kWh. Construction is
to be completed in 2009.

25 September: Top managers of JSC RusHydro (Chairman of
the Board Vyacheslav Sinyugin and IT Director Garald Bandurin)
are named in the rating of the “1000 most professional managers
of Russia”, drawn up by the Association of Managers of Russia.

26 September: JSC RusHydro and LLC IFK Metropol pre-
sented to the VI International Investment Forum “Sochi-2007" the
investment project “Comprehensive development of Zabaikalye”,
which proposes creating, on the basis of the principles of private-
public partnership, a strong industrial region including the Mok-
skaya and the Ivanovskaya HPPs with an aggregate capacity of
1410 MW on the River Vitim and a cluster of industrial production
units consuming the electric power produced by the HPPs and a
corresponding infrastructure: railways and roads, electric power
transmission lines.

27 September: The Russian Federation (represented by the
Federal Property Management Agency) becomes a shareholder
in JSC RusHydro.

28 September: Standard & Poor's agency awards JSC Rus-
Hydro a corporate governance rating of 5 (CMR-5) on the interna-
tional scale and CMR-5.2 on the Russian scale.

OCTOBER

Date — At the Bureiskaya HPP, the sixth and last hydro-generating
unitis started up, with a capacity of 335 MW.

05 October: JSC RusHydro organizes a seminar entitled “Draft
legislative measures for supporting renewable energy sources” to
discuss possible amendments to Federal Law No. 35 “On the Elec-
tric Power Industry”, envisaging a system of measures to support
development of the electric power industry on the basis of use of
renewable energy sources.

12 October: An Extraordinary General Meeting of the Share-
holders of JSC RusHydro adopts a resolution to reorganize the
Company through merger of 24 joint-stock companies (JSC Bure-
iskaya HPP, JSC Volzhskaya HPP, JSC Votkinskaya HPP, JSC Dag-
estan Regional Generating Company, JSC Zhigulevskaya HPP, JSC
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Zagorskaya PSHPP, JSC Zeiskaya HPP, JSC Zelenchukskiye HPPs,
JSC Kabardino-Balkarskaya HGC, JSC Kabbalk HPP, JSC Kamskaya
HPP, JSC Cascade of VV HPPs, JSC Cascade of NChHPPs, JSC Nizhe-
gorodskaya HPP, JSC Saratovskaya HPP, JSC Northern Ossetia HGC,
JSC Stavropol Electricity Generating Company, JSC Sulakenergo,
JSC Cheboksarskaya HPP, JSC Neporozhniy SShHPP, CJSC EOZ, JSC
Irganaiskaya HPP, JSC State Holding RusHydro and JSC Minority
Holding RusHydro).

NOVEMBER

27 November: JSC RusHydro organizes the International Con-
ference on Management systems for technological processes in
hydro-electric generation, aimed primarily at developing partner-
ship relations and forms of interaction between JSC RusHydro and
outside organizations on aspects of modernizing management
systems for technological processes in the hydro-electric power
industry and organizing an expert community and forming the
principles and criteria for assessing projects for modernizing man-
agement systems for technological processes.

12 November: Chairman of the Board of JSC RusHydro
Viyacheslav Sinyugin takes part in a session of the working group
of the Global Program for combating climate change (Combuat,
Climate, Change or 3-C), where the discussion centered round a
road map for combating global warming. The 3-C global program
was launched on 11 January, 2007 to provide support on the part
of business for initiatives to combat climate change and create
a regulatory base and mechanisms for the post-Kyoto period.

28 November: By resolution of the Organizing Committee
of the All-Russia Environmental Conference “New priorities for
national environmental policy in the real sector of the economy”,
JSC RusHydro is awarded the title “Leader of environment protec-
tion activities in Russia”.

DECEMBER

05 December: JSC RusHydro starts up for experimental indus-
trial operation a wind-power unity with a capacity of 1T MW in
Kalmykia, built within the framework of the Kalmytskaya WPP
construction project. The forecast annual output of a single wind
power unit is 2.65 million kWh.

JSC RusHydro plans to continue construction of wind power units
in Kalmykia. By 2010 it is proposed to commission a wind park with
a total capacity of 9 MW (the unit already started up is an integral
part of the future Kalmytskaya WPP). The proposed investment
amounts to about 400 million rubles.

19 December: The leading world rating agencies Standard &
Poor’s and Fitch Ratings award JSC RusHydro international credit
ratings of BBB-, which indicate a reliable financial position of JSC
RusHydro, the strategic significance of the company in the econ-
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omy of the Russian Federation, and the state support rendered to
JSC RusHydro. Important factors ensuring the high ratings were
the low cost level, geographical diversification of the generat-
ing assets, the low debt burden and the company’s intention to
pursue a conservative financial policy in the sphere of borrowings
in the future. At the same time, according to the national scale,
Standard & Poor’s has awarded JSC RusHydro the highest possible
rating — ruAAA.

20 December: Vneshekonombank and JSC RusHydro con-
clude a Memorandum of interaction on implementing investment
projects, according to which the parties intend to jointly take part
inimplementing investment projects for ensuring stable develop-
ment of electric power production facilities on the basis of renew-
able energy sources. Within the framework of the co-operation
between the parties, the following projects are being considered:
projects for establishing territorial and industrial clusters (the Cas-
cade of HPPs on the River Vitim, the South Yakutia Hydro-electric
complex, the Bureiskaya HPP and the Nizhnebureiskaya HPP, the
Nizhnezeiskaya HPP, the Ust-Srednekanskaya HPP, the Boguchans-
kaya HPP and the Motyginskaya HPP); projects to develop PSHPPs,
including: the Zagorskaya PSHPP-2 and the Leningradskaya PSHPP;
system-wide projects: construction of the Evenkiiskaya HPP and
the Nizhne-Kureiskaya HPP.

M Industry development trends

The drop in the growth rate of the electric power industry has
become a real factor JSC RusHydro Holding back the Russian econ-
omy in general and has dictated an objective need for reforming
the industry. The main objective of the reform of the electric
power industry is to make the industry’s enterprises more efficient
and create the conditions for its development by encouraging
investment, as well as to ensure a reliable and uninterrupted sup-
ply of electricity to consumers. The key tasks of the reform have
been designated by the Government of the Russian Federation as
formation of a competitive electric power market and creation of
the best possible conditions for its liberalization. The reform was
officially launched on 26 March, 2003, when the President of the
Russian Federation signed a set of federal laws, including the law
"On the Electric Power Industry”, allowing the structural reform of
the industry to be set in process.

In the course of the reform, natural monopoly and potentially

competitive functions are divided up. As a result, the previous

vertically integrated companies combining these functions are
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24 December: Public hearings are held of representatives of
JSC RusHydro, JSC RAO UES of Russia and environmental organi-
zations to discuss the Company’s environmental policy. JSC Rus-
Hydro is one of the first power companies in Russia to organize a

dialogue with environmental organizations.

25 December: For the purposes of preventing trading in the
shares in absorbed companies in the interim between termination
of their activities and introduction of the relevant entries in the
Unified State Register of Legal Entities, trading in the shares in the
corresponding absorbed companies is halted (suspended) and
they are subsequently excluded from the list of securities permit-
ted for trading on the Russian stock exchanges MICEX and RTS.

being replaced by structures specializing in individual types of
activity.  On the one hand, it is planned to make the generat-
ing, sales and repair companies predominantly privately-owned,
competing with one another while, on the other hand, to step up
state control in the natural monopoly spheres, retaining strategi-
cally important levers in state hands: dispatch management, grids,
hydro-electric power generation, tariff and technical regulation of
the industry, operating reliability and elimination of emergencies.

On 1 September, 2006, by decision of the Government of the Rus-
sian Federation, rules governing the wholesale and retail electric
power markets came into effect. The principles laid down by these
documents for competitive pricing, which, by 2011, should apply
to all electric power sold on the wholesale market, constitute a
vital signal for potential investors and a guarantee of returns on

their investments.

In 2006, the reform focused on continuing the work to form the
market participants.

annual report 2007 | 09



In April 2007, the Government of the Russian Federation intro-
duced amendments into the Resolutions “On the rules for the
wholesale electric power (capacity) market for the transitional
period” and “On improvement of the procedure for the function-
ing of the electric power (capacity) wholesale market, providing
for a stage-by-stage increase in the proportion of electric power
sold on the wholesale market at prices not regulated by the state.

As the wholesale market for electric power and capacity is gradu-
ally liberalized, the proportions of electric power and capacity
supplied on the wholesale market at regulated prices (tariffs) will
fall. The share of the free electric power market will be reviewed
twice a year — on 1 January and 1 July. In addition, precise vol-
umes have been determined of electric power supplied on the
wholesale market at regulated prices for the period up to 2011.

The transition to a fully competitive wholesale market will take
place from 1 January, 2011. At the same time, electric power will be
supplied to the population until this time at regulated prices, irre-
spective of the extent of liberalization of the wholesale market.

JSC RusHydro target model

In 2005, the Board of Directors of JSC RAO UES of Russia approved
the Target model for JSC RusHydro in the form of an Operating
company managing its component subsidiaries formed on the
basis of the Joint-stock company HPPs in the process of reorgani-
zation of the subsidiary and dependent companies (SDCs) through
merger into JSC RusHydro.

MINORITY

RUSSIAN
FEDERATION

over 50% v

Cascade VV HPPs

Dagestan Branch
Cascade of Kuban HPPs Nizhegorodskaya HPP
Northern Ossetia Branch

Zhigulevskaya HPP

Kamskaya HPP

Zeiskaya HPP

Saratovskaya HPP Bureiskaya HPP

Novosibirskaya HPP
Votkinskaya HPP
Karachaevo-Cherkessia
Branch

Cheboksarskaya HPP Zagorskaya PSPP

Volzhskaya HPP
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SHAREHOLDERS

v less than 50%
JSC RusHydro - Consolidated Operational Company

Sayano-Shushenskaya HPP

Kabardino-Balkaria Branch

By resolution of the Government of the Russian Federation, on
1 July 2008, JSC RAO UES of Russia will cease to exist. In the course
of the reform, 7 wholesale generating companies (OGKs) and
14 territorial ones (TGKs) have been divided off from JSC RAO UES
of Russia. They are all (with the exception of JSC RusHydro) in the
process of carrying out additional issues to become privately-
owned and handed over to a strategic investor.

JSC RusHydro occupies ones of the central places in the system for
reforming the electric power industry of the Russian Federation,
its main aim being to increase the industry enterprises’ efficiency,
create the conditions for its development by encouraging invest-
ments and ensure reliable and uninterrupted electricity supplies
to the population.

In April 2007, the Board of Directors of JSC RAO UES of Russia
approved a plan for accelerated consolidation of JSC RusHydro
into a unified operating company, envisaging merger into JSC Rus-
Hydro of the subsidiary joint-stock company HPPs (not including
construction projects and infrastructure subsidiary companies),
other joint-stock company HPPs, as well as JSC State Holding Rus-
Hydro and JSC Minority Holding RusHydro, which were split off
from JSC RAO UES of Russia.

SUBSIDIARIES & DEPENDANT COMPANIES

RESEARCH & DESIGN - INSTITUTES:
VNNIIG, NIIES, LENGIDROPROEKT

INVESTMENT PROJECTS - SPVS

PROJECTS UNDER CONSTRUCTION

GEOTHERMAL AND HYDROPOWER FACILITIES

CONSTRUCTION & SERVICE COMPANIES
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Part 1 | GENERAL INFORMATION

According to the results of the merger into JSC RusHydro of the
subsidiary joint-stock company HPPs, JSC Minority Holding RusHy-
dro and JSC State Holding RusHydro, the ownership interest of the
Russian Federation in the authorized capital of JSC RusHydro must
be at least 50%+1 share.

The Operating Company JSC RusHydro will be formed during
2007-2008 through reorganization in the form of merger into
JSC RusHydro of the following joint-stock companies (hereinafter
referred to as the Merged companies):

JSC Bureiskaya HPP, JSC Volzhskaya HPP, JSC Votkinskaya HPP, JSC
Dagestan Regional Generating Company, JSC Zhigulevskaya HPP,
JSC Zagorskaya PSHPP, JSC Zeiskaya HPP, JSC Zelenchukskiye HPPs,
JSC Kabardino-Balkarskaya Hydro-generating Company, JSC Kab-
balkHPP, JSC Kamskaya HPP, JSC Cascade of VV HPPs, JSC Cascade
of NChHPPs, JSC Nizhegorodskaya HPP, JSC Saratovskaya HPP, JSC
Northern Ossetia HGC, JSC Stavropol Electricity Generating Com-
pany, JSC Sulakenergo, JSC Cheboksarskaya HPP, JSC Neporozhniy
SShHPP, CJSC EOZ, JSC Irganaiskaya HPP, JSC State Holding RusHy-
dro, JSC Minority Holding RusHydro.

In October 2007, the General Meetings of Shareholders of JSC
RusHydro and of the Merged companies approved merger on the
proposed terms and conditions. For merger purposes, a resolution
was adopted to increase the authorized capital of JSC RusHydro
by placing additional ordinary shares numbering 230,000,000,000
(two hundred and thirty billion) units, through conversion of
the shares in the absorbed companies into additional ordinary
shares in JSC RusHydro in the manner envisaged by the Merger
Agreement.

In September 2007, by resolution of the Board of Directors of JSC
RusHydro, subsidiaries of JSC RusHydro were created on the basis
of the Merged companies. Information on the subsidiaries of JSC
RusHydro is provided in Appendix 11.

In July 2008, it is planned for JSC RusHydro to take over JSC Irga-
naiskaya HPP and JSC Cascade of NChHPPs; in July 2008 — JSC State
Holding RusHydro and JSC Minority Holding RusHydro, created as
a result of a split off from JSC RAO UES of Russia in the final stage

of its reorganization*

* The corporate structure of JSC RusHydro Holding dated 31.12.2007 is shown in the Appendix “Information”
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DEVELOPMENT STRATEGY

M The mission of JSC RusHydro

The Company’s priority is to make efficient use of hydro resources, create the conditions for ensuring UES reliability and expand use
of renewable energy sources to the benefit of both shareholders and society as a whole. JSC RusHydro is working toward long-term,
harmonious growth in order to become the leading world power company in the sphere of renewable energy sources.

JSC RusHydro operates for the purposes of implementing state policy in the hydro-power sphere, creating the conditions for efficient
functioning of the electric power wholesale market, ensuring efficient operation and centralized technological management of hydro-
power facilities, implementing a unified strategy for drawing investments and capital for fulfilling the systemic tasks involved in devel-
opment of the hydro-electric power industry, developing and implementing scientific and technical policy and introducing progressive
new types of equipment and technology, including development of renewable electric energy sources.

M Strategic goals of JSC RusHydro

m  Agrowth in the value of the Company
m  Creation of the conditions for ensuring reliability and security of the system as a whole
m  Stable development of the production of electric power on the basis of renewable energy sources

M Strategic initiatives of JSC RusHydro

The strategic actions taken by the Company are grouped accord- m  Comprehensive, long-term programs for technical rehabilita-

ing to certain key spheres differing in terms of the facilities to be tion and modernization, including ensuring an increase in
managed, approaches and requisite conditions: installed capacity, maneuverability and manageability of the
equipment operating regimes, automation of technological
©® Maximum efficiency and reliability of existing assets. process and application of new technologies.
m  Development of programs for increasing the Company's prof-
Existing assets constitute the basis for the functioning and devel- itability by optimizing work during the basic and peak times of
opment of the Company. Maximum efficiency and reliability in the loading time schedule.

their operation is one of the key strategic priorities. Efficiency —m Improvement of sales activities, including the entering of
and reliability of the operation of existing assets are ensured by export markets.
implementing the following measures:
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m Promotion of adoption of rules appropriate to the model
markets for electric power, capacity, systems services and
derivatives, including providing for further liberalization of the
power markets of the Russian Federation.

m  Creation of a system for management of productive assets, a
transition to the principles of management of the cost of the
life cycle and impact depending on status.

m  Creation of a system for managing the condition of hydro-
electric facilities, including state-owned, non-power hydro-
engineering facilities, including provision of relevant services.

m  Creation of a system for managing hydro-power regimes and
optimizing them.

Creation of a system for managing crisis situations.
Creation of a system for managing quality.

® Implementation of projects for creating new power
capacity on the territory of Russia.

The Company initiates and takes part in implementing commer-
cially efficient projects for creating new power capacity using
renewable energy sources. The Company also implements proj-
ects that are not potentially commercial but are necessary from
the point of view of achieving systemic effects. Such projects are
implemented exclusively in observance of the conditions for mini-
mizing adverse implications for the value of the Company. The
basic financing variant for the given projects consists of retaining
an investment component in the Company’s proceeds.

The Company is considering taking part in investment projects for
constructing schemes for implementation of projects, designing,
organization of construction, operation of the facilities built and
sale of the electric power they produce.

® International activities.

The key area of operations for JSC RusHydro is Russia, yet the Com-
pany believes expansion into overseas markets to be one of its
development priorities. The main spheres of foreign activities are
the following:

m representation of the interests of the Company and the Rus-
sian hydro-electric power industry on the international politi-
cal, industrial and business stage;
exports of electric power and capacity;
implementation of investment projects, included within the
framework of setting up joint ventures with foreign partici-
pants. A number of foreign projects might, in the long term
also become hubs for development of the Eurasian power
grid;

m provision of services to manage hydro-power assets, engi-
neering services and services for operation of hydro-electric
power stations;
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= Dilateral co-operation with foreign electric power, design and
engineering companies;

m co-operation with international, inter-governmental organiza-
tions, branch and business associations;

® organization of co-operation in the exchange of experience,
innovations and new technologies relating to the hydro-
power industry and renewable energy sources;

m promotion of integration of the Company into the global
power sphere;

m development of interaction with foreign information agencies
and mass media with respect to implementing the Company’s
uniform information policy.

© Development of business portfolio.

The main spheres of development of JSC RusHydro business

portfolio are:

m  Acquisition of hydro-power assets provided the sales price is
economically justified.

m  Development of the Company’s own design and engineering
business for mitigating the risk of a shortage of services of
design organizations and entry on to the markets (including
overseas ones) for design services.

m  Creation of a sales company and entry into sales services
markets, including the retail market.

m Participation in the capital of consumers (further imple-
mentation of the project associated with construction of an
aluminium works in Siberia (the BEMO project).

m  Development of the Company’s own construction business
(construction organizer) for mitigating the risk of dependence
on suppliers of construction services and for entering into the

markets for construction organization services.

6 Overall corporate projects.

For the purposes of raising operating efficiency and the quality
of corporate governance, the management of the Company is
undertaking the following measures:

m  Corporate reorganization: transition to the target structure of
a unified operating company and trading in the Company’s
shares on the securities markets.

m  Improvement of the organizational structure of the Company
and of the system for regular and operational management,
including increasing the level of technology and information in
management processes, among them structuring and regula-
tion of business processes.

m Improvement of the internal auditing and risk management
system.

m Human resource development programs and projects,
including creation of a comprehensive system of staff training,
improvement of the incentive system, and establishment of a
corporate university distributed through the network.
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m  Improvement of the environmental management system.

m  Development of PR-, IR- and GR-activities, including of the
system of communications with the market and compliance
with the requirements imposed on public companies.

m  Development and introduction of a system for efficient use of
hydro-resources, including participation by the Company in
the activities of collegial, inter-departmental operating groups
for regulating hydro-unit regimes and basin councils for the
purpose of ensuring optimum decisions taking into consid-
eration the regimes developed by the Company, elaboration
of specialized hardware and software complexes for building
models of optimal operating regimes for hydro-units, as well
as participation in setting up a system for supervising and
forecasting hydro-regimes.

® Program of state support for development of the hydro-
electric power industry and use of renewable energy
sources.

Large-scale development of the hydro-electric power industry
and use of renewable energy sources in Russia requires, by virtue
of the specifics of the sub-branch, that a program of state support
measures be implemented for the purpose of creating favorable
conditions for investment, plus other measures of tax, legal and
financial support (including provision of state guarantees on
loans, raising funds from the Development Bank and others). In
fulfillment of directive of the Government of the Russian Federa-
tion No. 215-r, dated 22 February, 2008, “On the General Plan for
setting up electric power facilities up to 2020”, in 2008, the Ministry
of Power of the Russian Federation will form a “Plan of measures
of the Government of the Russian Federation to encourage invest-
ment in the electric power industry”, in the development of which
the Company will take a direct part.

B Implementation of strategic initiatives in 2007

m  The plan for the Company's core business revenues was 100%
fulfilled.

m The Indexation Methodology was amended in relation to
inclusion of TIF for construction of new hydro-electric power
industry facilities in the regulated tariffs.

m  TheGeneral meeting of Shareholders of JSC RusHydro adopted
a resolution on consolidation of JSC RusHydro. Merger by JSC
RusHydro was supported by the shareholders in 22 SDCs of JSC
RusHydro at Extraordinary General Meetings of Shareholders.

m Regulations were approved for working with outside

investors.

m  The infrastructure was set up of the South Yakutia cluster
and work was carried out on implementation of the BEMO
project within the framework of establishing the Priangarye
structure.

m  JSC RusHydro proposals for increasing the proportion of
renewable energy sources in the installed capacity of the elec-
tric power stations was fully included in the General Plan.

m The Functional Strategy in the sphere of HR management was
approved.

M Priority spheres of the Company’s activities in 2008

In accordance with resolution of the Board of Directors of JSC Rus-
Hydro dated 24 January, 2008, the Company's strategic priorities
for 2008 are:

m  Attainment of the performance indicators set for 2008 (ROE,
investment program implementation efficiency in relation
to he current year, fulfillment of the reform timetable and
others).

m  Maximization of JSC RusHydro revenues and market efficiency
of investment projects.

m Implementation of the approved JSC RusHydro investment
program.

m  Increased capitalization of the Company and its transforma-

tion into a Blue Chip company.
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m  Optimization of expenditures on working capital and elabora-
tion of schemes for drawing additional sources of finance for
implementation of the investment program.

m  Formation of economic development clusters on the basis of

HPPs.

Development of strategically linked businesses.

Development of international operations.

Development of the use of new renewable energy sources.

Improvement of the organizational and business model for
the unified company, more efficient activities and develop-

ment of personnel.
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Part 3 |

CORPORATE
GOVERNANCE

JSC RusHydro deems abidance by corporate governance standards to be one of the key factors in raising
the efficiency of its operations and one of the main instruments for protecting the rights and observing the
interests of the Company shareholders. The Company is constantly improving its standard of corporate
governance. The corporate governance of JSC RusHydro is designed to establish a positive practice of inter-
action between the Company, its management bodies and shareholders, as well as to identify and minimize

corporate governance risks.

In confirmation of the high corporate governance standards, in October 2007 the Standard & Poor’s rating
agency awarded JSC RusHydro a corporate governance rating of 5 (CGR-5) on the international scale and

CGR-5.2 on the Russian scale.
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M Principles of corporate governance

The activities of the Company are based on abiding by corporate
governance principles founded on the requirements of the leg-
islation in the sphere of corporate law, the recommendations of
the Code of Corporate Governance of the Federal Securities Com-
mission of Russia and advanced corporate governance practice
standards.

The corporate governance principles of JSC RusHydro, reflected
in the Code of corporate governance were approved in Decem-
ber 2007 by the Board of Directors (http://gidroogk.ru/res/files/
hydroogk/ code_26122007.pdf), are:

Accountability

Corporate governance of the Company envisages accountability
of the Board of Directors to all the shareholders in accordance
with the effective legislation. In elaborating strategy and exercis-
ing management and control over the activities of the Company’s
executive bodies, the Board of Directors is guided by the Code of
corporate governance.

Fairness

The Company undertakes to protect the rights of shareholders
and to ensure equality for all shareholders. The Board of Directors
provides all shareholders with an opportunity to receive effective
protection in the case of infringement of their rights.

Transparency

The Company provides for timely disclosure of information about
all material facts relating to its activities, including its financial sta-
tus, social and environmental indicators, the results of its activities,
ownership and management structure of the Company, as well as
free access to such information.
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Responsibility

The Company recognizes the rights of all interested persons, as
envisaged by the effective legislation, and strives to co-operate
with such persons for the purposes of its own development and
for the sake of financial stability.

In development of the given principles, the Board of Directors of

JSC RusHydro has approved the following:

m  Regulations on the information policy of JSC RusHydro, which
substantially extends the list of information disclosed by the
Company voluntarily, as well as the obligations of the mem-
bers of the Board of Directors and of the Management Board
of the Company to disclose information about possession of
JSC RusHydro securities, as well as about their sale and (or)
purchase.

m  Regulations on insider information about JSC RusHydro, regu-
lating use by employees and members of the Board of Direc-
tors of JSC RusHydro of information about the activities of the
Company that is not in the public domain and disclosure of
which may exert a material impact on the market value of the
stock.

m  Regulations on determining the policy of JSC RusHydro in the
sphere of compliance and risk management.

Information about observance of the Code of corporate governance is given in Appendix 6.
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M Corporate governance of SDCs

The Company has an approved Procedure for interaction with
commercial companies in which JSC RusHydro holds shares (own-
ership interests), which:

m  Regulates aspects of the exercise by JSC RusHydro of the rights
of a shareholder (participant) in relation to its own subsidiary
and dependent companies, certified by shares (ownership
interests), for the purpose of ensuring efficient activities on
the part of representatives of JSC RusHydro at General Meet-
ings of Shareholders (Participants), on Boards of Directors and
Auditing Committees of SDCs.

m  Establishes the general conditions of corporate interaction
between JSC RusHydro and SDCs on corporate planning,
organization and control of corporate actions during deci-
sion-making by management bodies of SDCs on issues on
which, in accordance with the Articles of Association of JSC
RusHydro, it is required for the position of the Company to be
determined.

Hrlnmi ﬁm mﬁ— ﬁmmﬂfa ““rslml-‘:

Cheboksarskaya HPP

The main form of interaction between JSC RusHydro and the

SDCs consists in determination by the Board of Directors of the

Company of its position on the following issues:

m  Determination of the agenda for the General Meeting of
Shareholders (Participants) of the SDCs.

m  Reorganization or liquidation of SDCs.

®  An increase in the authorized capital of SDCs, determination
of the quantity, nominal value, category (type) of ordinary
shares in the SDCs and the rights granted by these shares;

m  Approval of major transactions executed by SDCs.

m  Participation by SDCs in other organizations.

m  Introduction of amendments and supplements into the con-
stituent documents of the SDCs, etc.

The list of subsidiary and dependent companies, as well as of other

organizations in which JSC RusHydro participates as of 31 December,

2007 is given in Appendix 12.

B Management structure of JSC RusHydro

GENERAL MEETING OF SHAREHOLDERS OF JSC RUSHYDRO

A4

BOARD OF DIRECTORS OF JSC RUSHYDRO

STRATEGY COMMITTEE RELIABILITY COMMITTEE

AUDITING COMMITTEE HR AND REMUNERATIONS COMMITTEE

44

MANAGEMENT BOARD OF JSC RUSHYDRO

Part 3 | CORPORATE GOVERNANCE
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General Meeting of Shareholders

The General Meeting of Shareholders is the supreme management body of JSC RusHydro, making decisions on the most important
aspects of its activities.

In August 2007, as a result of placing an additional issue of shares, JSC RusHydro ceased to be a 100% subsidiary company of JSC RAO
UES of Russia. During the period when JSC RAO UES of Russia held 100% of the voting shares in the Company, resolutions on issues
falling within the terms of reference of the General Meeting of Shareholders were adopted by the Board of Directors of JSC RAO UES
of Russia.

In June 2007, Regulations were approved on the procedure for preparing and JSC RusHydro Holding General Meetings of Shareholders,
taking into consideration the rights granted to shareholders by their shares (the right to participate in a General Meeting of Sharehold-
ers, to be notified of the JSC RusHydro Holding of a General Meeting of Shareholders and materials relating to the General Meeting of
Shareholders, to vote, and so on). Notifications of the JSC RusHydro Holding of General Meetings of Shareholders are published in the
national newspaper Vedomosti, with a print run of over 70,000, are placed on the Company’s Internet website at least 30 days before
the Meeting is to be held. A notification on the JSC RusHydro Holding of an Extraordinary General Meeting of Shareholders, the pro-
posed agenda for which includes the issue of election of members of the Board of Directors shall be made at least 70 days in advance.
A General Meeting of Shareholders may be held at the location of the Company or in Moscow.

In 2007, 3 General Meetings of Shareholders were held: Company, JSC Zhigulevskaya HPP, JSC Zagorskaya PSHPP, JSC

®m 25 May, 2007 - Extraordinary General Meeting of Shareholders
(onissues associated with increasing the authorized capital of
the Company);

m 22 June, 2007 - Annual General Meeting of Shareholders (on
the results of the Company’s operations in 2006);

m 12 October, 2007 - Extraordinary General Meeting of Share-
holders (on aspects of the reorganization of the Company
through merger of JSC Bureiskaya HPP, JSC Volzhskaya HPP,
JSC Votkinskaya HPP, JSC Dagestan Regional Generating

Board of Directors

Zeiskaya HPP, JSC Zelenchukskiye HPPs, JSC Kabardino-Balkar-
skaya HGC, JSC KabbalkHPP, JSC Kamskaya HPP, JSC Cascade
of VV HPPs, JSC Cascade of NChHPPs, JSC Nizhegorodskaya
HPP, JSC Saratovskaya HPP, JSC Northern Ossetia HGC, JSC Sta-
vropol Electricity Generating Company, JSC Sulakenergo, JSC
Cheboksarskaya HPP, JSC Neporozhniy SShHPP, CJSC EOZ, JSC
Irganaiskaya HPP, JSC State Holding RusHydro and JSC Minor-
ity Holding RusHydro.

Members of the Board of Directors '
(elected by the Annual General Meeting of Shareholders on 22 June, 2007)

Minister for Industry and Power of the Russian Federation, Chairman of the Board of
Viktor Borisovich Khristenko

Directors

T\ E LA e e et Chairman of the Board, member of the Board of Directors of JSC RAO UES of Russia

o | Chairman of the Board of JSC RusHydro, member of the Board of JSSC RAO UES of Russia,
Vyacheslav Yurievich Sinyugin ) ) . . )
Managing Director of the Hydro-generation Business Unit

. . . Deputy Chairman of the Board of JSC RAO UES of Russia, Head of the Corporate Center
Yakov Moiseevich Urinson
of JSCRAO UES of Russia

Chairman of the Board of JSC FSK UES, member of the Board of Directors of JSC FSK UES,
Andrei Natanovich Rappoport ]
member of the Board of JSC RAO UES of Russia

L [T A Member of the Board of JSC RAO UES of Russia, Chairman of the Board of JSC CO UES

Member of the Board of JSC RAO UES of Russia, Head of the Reform Management Cen-
Yuri Arkadievich Udaltsov
ter of JSC RAO UES of Russia

Dm|try Valerievich Ponomarev Chairman of the Board of NP ATS
DF s A\ e e A a0 Managing Director of Halcyon Advisors
I A e L B ter | Head of the Federal Water Resource Agency of Russia

Senior Counselor to the National Foundation for Strategic Research and Development
Seppo Yuha Remes ) )
under the Government of the Republic of Finland
. . . Director of the Department for State Regulation of Tariffs and Infrastructure Reforms of
Denis Arkadievich Askinadze o ) ) )
the Ministry for Economic Development and Trade of the Russian Federation
Yuri Ve e e e bzre [ Deputy Head of the Federal Property Management Agency

! Positions of the members of the Board of Directors on the date of their election.

The Board of Directors is a collegial management body determining the development strategy of the Company and exercising control
over the activities of the executive bodies.
The Board of Directors adopts resolutions on issues stipulated by the Federal Law “On Joint-Stock Companies and the Articles of Associa-
tion of the Company and acts in accordance with the Regulations on the procedure for preparing and JSC RusHydro Holding meetings
of the Board of Directors of JSC RusHydro, approved by the General Meeting of Shareholders of the Company (the Board of Directors of
JSC RAO UES of Russia) on 22 June 2007.
In 2007, the Board of Directors held 18 meetings, 3 of which were in presentia In all, during the reporting period, the Board of Directors
considered 126 matters, including:

approval of the investment program of JSC RusHydro for 2008 ;

the development strategy of the Company up to 2020 and for the longer term to 2030;

provision by JSC RusHydro of charitable aid and sponsorship;

[
u
[
m the methodology for calculating dividends of subsidiary and dependent companies of JSC RusHydro;
m  creation of committees under the Board of Directors on: strategy, reliability, auditing, personnel and remunerations;
m creation of branches;

[

determination of the purchasing policy.

The Board of Directors approved:

®m  Regulations on the management of Cash flows and control figures for the Cash flows of the Company.

m  Regulations on provision of insurance protection for the Company up to 1 January, 2010 and the Program for insurance protection
of the Company for 2007- 2008.

The Consolidated business plan and the Business plan of the Company for 2007.

Regulations on credit policy.

Program of non-state pension provision for the Company’s employees.

Regulations on the Compliance and Risk Management Department.

Annual and quarterly performance indicators of JSC RusHydro for 2007 and 2008.
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Following the best world corporate governance practices and in
accordance with the Code of corporate governance of JSC RusHy-
dro, the Board of Directors of the Company includes independent
directors — David Herne, Seppo Yukha Remes and Dmitriy Valer-

ievich Ponomareyv, as well as government representatives.

The fact that the Board of Directors of JSC RusHydro includes inde-
pendent directors and government representatives allows the
Board of Directors to form an objective opinion on matters under
discussion, thereby strengthening the shareholders’ trust in the
Company.

Remuneration and compensation are paid to members of the Board of Directors in accordance with the Regulations on payment of
remuneration and compensation to members of the Board of Directors of Open Joint-Stock Company RusHydro, approved by the Gen-
eral Meeting of Shareholders (the Board of Directors of JSC RAO UES of Russia) on 8 December, 2006. No remuneration or compensation
shall be accrued for or paid to a Chairman or members of the Board of Directors, in relation to whom, by federal law, a restriction or
prohibition is envisaged on receipt of any payments from commercial organizations. The total sum of remuneration and compensa-
tion paid to members of the Board of Directors of the Company in 2007 (in consideration of its previous composition), amounted to

8,046,694,000 rubles.

Committees of the Board of Directors

Committees of the Board of Directors are bodies acting with share-
holders and for shareholders, set up to work on matters included
in the terms of reference of the Board of Directors or studied by
the Board of Directors in the manner of exercise of control over
the activities of the executive bodies of the Company, and to elab-
orate the requisite recommendations for the Board of Directors of
and the executive bodies of the Company.

Part 3 | CORPORATE GOVERNANCE

Strategy Committee

The tasks of the Strategy Committee are to prepare and present
recommendations (opinions) to the Board of Directors on aspects
of the strategic development of the Company that fall within the
terms of reference of the Board of Directors or are studied by the
Board of Directors in the manner of exercising control over the
activities of the executive bodies of the Company.
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Members of the Strategy Committee
(approved by resolution of the Board of Directors of 20 July, 2007)

) (i ale Ex-President of Hydro Energy, Chairman of the Committee

. . Director of the Department for State Regulation of Tariffs and Infrastructure Reforms of
adievich Askinadze o . : )
the Ministry for Economic Development and Trade of the Russian Federation

AV H o) ite 0p) g titaa| Deputy Minister for Industry and Power of the Russian Federation

. . . Member of the Council of the Federation of the Federal Assembly of the Russian Federa-
Valentin Efimovich Mezhevich
tion, Senior Vice-Chairman of the Council of the Federation on natural monopolies
Evgeny Anatolievich Khilenko [BEeISAgECle) of the Federal Water Resource Agency (FAVR) of Russia

- Member of the Board of Directors, Chairman of the Board of JSC RusHydro; Member of
Vyacheslav Yurievich S n )
the Board of JSC RAO UES of Russia

. Member of the Board of Directors of JSC RusHydro, Managing Director of Halcyon
David Alexander Herne Advi
visors

Vasily Alexandrovi u 1 Deputy Chairman of the Board of JSC RusHydro
. - Member of the Board of Directors of JSC RusHydro,
Dmitry Valerievich Ponomarev i
Chairman of the Board of NP ATS
Oleg LT e FA 1 Member of the Board of JSC RusHydro

Reliability Committee m  control over and assessment of the activities of the Company

The tasks of the Reliability Committee are to develop and pres- technical services in relation:

ent recommendations to the Board of Directors on the following m  ensuring comprehensive reliability of equipment and

spheres of activity of the Board of Directors: structures;

m  expert examination of investment programs and plans for m  ensuringanormalcondition of fixedassets and providing
repair of power units, analysis of their implementation from information on potential reliability risks in  their
the point of view of meeting the requirements of comprehen- functioning;
sive reliability; m  analysis of measures for fulfilling contractual and economic

m  assessment of how full and sufficient measures are on the mechanisms for managing reliability.

basis of the results of accidents and major technological
breakdowns, as well as control over their implementation;

Members of the Reliability Committee
(approved by the Board of Directors of 20 July, 2007)

Counsel to the General Director of JSC Management Company RusHydro,

Georgy lvanovich Tikhonov ) )
Chairman of the Committee

AN LT T T WA T AT I8 Technical Director of JSC Mezhregionenergo
P STEN L EAEEN L TGN LA Member of the Board of JSC RusHydro
GESTIEEN T LG EFEGTR S Member of the Board of JSC RusHydro

. . Acting Chief Engineer of the JSC RAO UES of Russia subsidiary —
Yuri Mustafaevich Chokadze
RP Tsentrenergotechnadzor

Head of the Department for technical audit and general inspection of the Corporate
Center of JSC RAO UES of Russia

Milkhail Yurievich Lvov
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Auditing Committee
The terms of reference of the Auditing Committee include

the following matters:
m  Preliminary consideration, analysis and elaboration of recom- ®  Elaboration of recommendations to the Board of Directors on

mendations (opinions) on matters falling within the terms the holding of the annual independent audit of the Compa-
of reference of the Board of Directors (approval of the Com- ny's reporting, the selection of candidate external auditors, as
pany’s annual report, consideration of the annual financial well as analysis of the Company’s reporting and the results of
statements, the candidate for auditor, determination of the the external audit of the Company's reporting.

payment for the services of the auditor, consideration of the ~ ®  Analysis of the Company's compliance systems and elabora-
auditor’s opinion before it is presented for approval by the tion of recommendations to the Board of Directors for improv-

General Meeting of Shareholders). ing the compliance systems within the Company.

Members of the Auditing Committee
(approved by the Board of Directors of the Company of 24 January, 2008)

Member of the Board of Directors of JSC RusHydro, independent Director,
Chairman of the Committee

DLV N SET [ S [EH N Member of the Board of Directors of JSC RusHydro, independent Director
Rustem i\ ST G ET A Member of the Board of Directors of JSC RusHydro

HR and Remunerations Committee

The aim of the HR and Remunerations Committee is to engage  Of Directors, the Chairman of the Board and members of the Man-
qualified specialists for management of the Company and cre- agement Board of the Company, as well as to elaborate criteria for
ate the necessary incentives for their successful work by elabo-  assessing the activities of the executive bodies of the Company
rating the principles and criteria for determining the amount of ~ and to prepare relevant proposals and recommendations for the

remuneration and material incentives for members of the Board ~ Board of Directors.

Dmitry Valerievich Ponomarev

Members of the Personnel and Remunerations Committe
(approved by resolution of the Board of Directors of the Company of 24 January, 2008)

Member of the Board of Directors of JSC RusHydro, independent Director, Chairman of
the Committee

\CLGA TR R  Member of the Board of Directors of JSC RusHydro

VATV E TRV R BV A Member of the Board of Directors of JSC RusHydro

Seppo Yuha Remes

Executive bodies
Management of the current activities of the Company is carried out by the single executive body — the Chairman of the Board of the

Company and by the collegial executive body - the Management Board of the Company.
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Management Board
The Management Board adopts resolutions on matters determined by the Articles of Association of the Company and acts in accordance with the
Regulations on the Management Board of Open Joint-Stock Company Federal Hydro-generating Company, approved by the General Meeting of Share-

holders (the Management Board of JSC RAO UES of Russia), minutes dated 06 April, 2005.

Vyacheslav Yurievich Sinyugin
Chairman of the Board

VERIWN DN O PATEIN S Development projects
DLV SACEIERNCAGIEEEICE m  Investment planning
= Corporate governance
Oleg Borisovich Oksuzyan [ EES{eltn
| S CEEDI[Ta el Ao Meelfole] CINe[OITENRIEM m  Management of assets and property
m  Protection of property interests
m  HPP operations and mode management
GO LT m Planning of maintenance, technical rehabilitation and

Managing Director, Head modernization
o ele e [ola U ESHUNTIEY m Management of maintenance, technical rehabilitation and
modernization

m Technical and environmental inspection
. . . m  Engineering (planning and implementation
Rasim Magsumovich Khaziakhmetov 9 ) 9l . 9 P ,,),
. . ) 3. ®  Location of capacities of hydro-power facilities
Head of the Engineering Business Unit o o ! .
m  Standardization and organization of external interaction
m  Economic planning
. . | = Accounting and reportin
Sergei Alexandrovich Yushin ) ) 9 P 9
. . . m  Financial management
Executive Director for economics and finances
m  Treasury
m  Procurement management
Alexander Valentinovich Toloshinov o i . o .
) . e = Organization of construction of HPPs in the Siberian region
Managing Director, Head of SiberianDivision
. . .. ® Institutional management
Konstantin Vladimirovich Belyaev ) .
) . o m  Risk management and compliance
Executive Director for organizational } )
m  Information technologies
development and control )
®  HRpolicy
®m Balance and tariff promotion
LA EN AT BTG A | Sales market marketing
\UETaETe laTe N DI {Tel (o)Al s [ETe ROIRU IV ESJULTIM m  Sale and recording of electric power
m  Commercial despatch

In 2007, Sergei Alexeevich Pavlenko left the Management Board of JSC RusHydro and new Board members were elected: Boris Borisovich
Bogush and Konstantin Vladimirovich Belyaev.

Chairman of the Board ment. In connection with the launch of the restructuring of JSC

The Chairman of the Board manages the current activities of the ~ RAO UES of Russia, he was appointed Managing Director of the
Company in accordance with resolutions adopted by the General ~ Hydro-generation Business Unit. Since 2001, he has been a mem-
Meeting of Shareholders, the Board of Directors and the Manage-  ber of the Management Board of JSC RAO UES of Russia.

ment Board of the Company in accordance with their terms of ref-

erence. Since 2004, the Chairman of the Board of JSC RusHydro Remuneration is paid to the Chairman and the members of the

- . Management Board in accordance with their salaries established
has been Viyacheslav Yurievich Sinyugin.

by their employment contracts. The procedure, terms, conditions,
VYu. Sinyugin was born in 1969, graduated from the Law Faculty ~ amount of mark-ups, supplements, bonuses and other payments
of Omsk State University, and later received a Candidate of Sci-  are determined by the Board of Directors. The total remunera-
ences (Law) degree at St. Petersburg State University. From 1999  tion paid to the Chairman and the members of the Management
to 2004, he worked for JSC RAO UES of Russia, heading the Equity ~ Board in 2007 amounted to 14 210 105 rubles.

Management Department and the Corporate Strategy Depart-
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Control over financial and business activities

JSC RusHydro strives to act in the interests of its shareholders, so
a system has been precisely set up within the Company for exer-
cising control over the financial and business activities, with the
following structure:

Compliance Commission

For the purpose of exercising control over financial and business
activities, the General Meeting of Shareholders elects an Internal
Audit Commission for the period up to the next Annual General
Meeting of Shareholders.

Members of the Compliance Commission

(elected by the Annual General Meeting of Shareholders on 22 June, 2007)

m  Auditing Committee under the Board of Directors.
m Internal Audit Commission.

m  Risk Management and Compliance Department.

The procedure by which the Internal Audit Commission of the
Company operates is determined by the Articles of Association of
the Company and the Regulations on the Internal Audit Commis-
sion approved by the General Meeting of Shareholders (Manage-
ment Board of JSC RAO UES of Russia) on 06 April, 2005.

S LI O b el Head of the Compliance Department of the Corporate Center of JSC RAO UES of Russia

Dmitriy Alexandrovich Burnashev .
of Russia

Head of the Department for business planning of the Corporate Center of JSC RAO UES

D 0 A E Lo [ B\ er e ner 110 | Head of section of the Capital Management Department of JSC RusHydro

NG AR TRV i B e a2 | Leading expert of the Capital Management Department of JSC RusHydro

I EN AR o) (o Le Lod A et sl da el 20| Head of the Corporate Governance Department of JSC RusHydro

Remuneration is paid to the members of the Internal Audit Com-
mission in accordance with the Regulations on payment of remu-
neration and compensation to members of the Internal Audit

Risk Management and Compliance Department

The Department'’s main tasks and functions are as follows:

m  control over compliance by the financial and business opera-
tions performed with the interests of the Company;

checking of the Company's accounting and operating
information;

organization of checks on the property of the Company;
assessment and analysis of the financial status of the Com-
pany, its branches and structural subdivisions;

control over interested-party and major transactions;

Commission approved by the General Meeting of Shareholders
(Management Board of JSC RAO UES of Russia) on 06 April, 2005.

m identification, classification and analysis of risks in the sphere
of financial and business activities, elaboration of proposals
for mitigating them;

m  exercise of internal control within SDCs through the Internal
Auditing Commissions of SDCs;

m  exercise of control over observance by members of the Board
of Directors, executive bodies of the Company, and other
employees of the rules of the effective legislation and special
requirements envisaged by internal documents of the Com-
pany, to prevent a conflict of interests and restrict abuses in

use of insider information.

Reports on the work of the Department are presented to the Chairman of the Board and notifications of violations disclosed are sent

to the Auditing Committee under the Board of Directors.
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CHAIRMAN OF THE
MANAGEMENT BOARD

M Organizational structure

(as of the date on which the report is approved)

SARATOVSKAYA HPP VOTKINSKAYA HPP NIZHEGORODSKAYA HPP
AFFILIATE AFFILIATE AFFILIATE
CAEOF VOLZHSKAYA HPP NOVOSIBIRSKAYA HPP ZEISKAYA HPP
VERKHNEVOLZHSKIYE HPPS AFFILIATE AFFILIATE AFFILIATE
AFFILIATE
CASCADE OF KUBANSKIYE NORTH OSSETIAN KAMSKAYA HPP ZAGORSKAYA PSHPP
AFFILIATE AFFILIATE AFFILIATE
AFFILIATE
KABARDINO-BALKARIAN DAGESTAN KARACHAYEVO- SAYANO-SHUSHENSKAYA
AFFILIATE AFFILIATE CHERKESSIAN AFFILIATE HPP N.A. PS. NEPOROZHNY
AFFILIATE
CORPORATE UNIVERSITY OF ZHIGULEVSKAYA HPP CHEBOKSARSKAYA HPP BUREISKAYA HPP
HYDROPOWER INDUSTRY AFFILIATE AFFILIATE AFFILIATE
AFFILIATE

MANAGING DIRECTOR,
PRODUCTION BUSINESS
UNIT MANAGER

MANAGING DIRECTOR,
ENGINEERING BUSINESS
UNIT MANAGER

DEPUTY CHAIRMAN OF THE
MANAGEMENT BOARD

MANAGING DIRECTOR,
ECONOMICS AND FINANCE

MANAGING DIRECTOR FOR
LEGAL ISSUES

MANAGING DIRECTOR FOR
INSTITUTIONAL
DEVELOPMENT AND

CONTROL

DEPARTMENT FOR VENTURE DEPARTMENT FOR INTERNAL
TECHNICAL SUPERVISION | | == 0 o OMENT STRATEGY DEPARTMENT | |- ~DEPARTMENTFOR LEGAL DEPARTMENT H AUDIT AND RISK
DEPARTMENT CORPORATE FINANCE
PROJECTS MANAGEMENT
DEPARTMENT FOR MAINTENANCE, DEPARTMENT FOR STANDARDIZATION DEPARTMENT FOR DEPARTMENT FOR
UPGRADING AND REHABILITATION | |~ AND ACADEMIC ANDTECHNICAL INVESTMENT DESIGN AND | || DIRECTOR FOR ECONOMICS DEPARTMENT FORFINANCIALAND | | — INSTITUTIONAL
MANAGEMENT AND FOLLOW-UP COMMUNITY OUTREACH PLANNING AN DEVELOPMENT
DEPARTMENT FOR DEPARTMENT FOR DEPARTMENT FOR EEUEENET DEPARTMENT FOR HR
OPERATION AND MODE | [ CONSOLIDATED RENEWABLE ENERGY MANAGEMENT
DIRECTORATE
MANAGEMENT ENGINEERING PLANNING SOURCES
DEPARTMENT FOR MAINTENANCE, DEPARTMENT FOR ENGINEERING PLANS DIRECTORATE FOR DEPARTMENT FOR T DIRECTOR
UPGRADING AND REHABILITATION |~ IMPLEMENTATION MANAGEMENT GOVERNMENT FINANCING | [-| CORPORATE ACCOUNTING -
PLANNING AND REPORTING DIRECTORATE FOR CUSTOMER SERVICES I—
DIRECTORATE FOR DIRECTORATE FOR T SYSTEMS
HYDROSCHEMES AND DIRECTORATE FOR OVERSEAS
ENVIRONMENTAL PROJECTS m RS
PROTECTION

CHIEF ACCOUNTANT

MANAGING DIRECTOR,
SOUTH DIVISION MANAGER

MANAGING DIRECTOR,
CENTER DIVISION MANAGER

MANAGING DIRECTOR,

SIBERIA DIVISION MANAGER

MANAGING DIRECTOR, FAR
EAST DIVISION MANAGER

DEPARTMENT FOR
INTERACTION WITH

GOVERNMENT
AUTHORITIES

MANAGING DIRECTOR FOR

CORPORATE GOVERNANCE

MANAGING DIRECTOR,
SALES BUSINESS UNIT
MANAGER

STAFF OF THE MANAGE-
MENT BOARD CHAIRMAN

DEPARTMENT FOR DIRECTORATE OF
CORPORATE GOVERNANCE | [~ SALES DEPARTMENT ADMINISTRATIVE SUPPORT
DEPARTMENT FOR EQUITY OFFICE FOR CONTACTS WITH

MANAGEMENT g AERNSEERRRENT SIBERIAN REGIONS

DIRECTORATE FOR REFORMS | | | ARKETING AND BUSINESS

AR DEVELOPMENT DEPARTMENT
TRANSACTIONS
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DEPARTMENT OF
ECONOMIC SECURITY AND
SECRECY

DEPARTMENT FOR TARGET

COMMUNICATIONS
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M Equity capital

Asof 31 December, 2007, the authorized capital of JSCRusHydro amounted to 156,864,373,776 rubles and was divided into 156,864,373,776
ordinary shares with a nominal value of 1 share each.

Authorized capital, rubles

26 December, 2004 1 January, 2007 31 December, 2007
(institution)

103,951,322,702 140,954,759,856 156,864,373,776

Structure of the Authorized capital %

Ownership interest in the Authorized capital as of:

1 January, 2007 31 December, 2007

Name of securities holder

JSC RAO UES of Russia 100% 96.16%
Russian Federation — 1.84%
Other legal entities 2%

Issue activities
During 2007, resolutions were adopted on two additional issues.

© Additional issue (closed subscription)

Resolution to increase the authorized capital of JSC RusHydro adopted by the General Meeting of Shareholders, the functions of which
were fulfilled by the Board of Directors of JSC RAO UES of Russia (Minutes dated 25 May, 2007) for the purposes of financing the Invest-
ment Program of the Company for 2007.

Parameters of the additional issue:

Category (type) of shares Ordinary registered

Structure of the Authorized
capital on the results of the
additional issue of 2007

31 December 2007

1 (one) ruble

110,000,000, 000 units

Nominal value of each share

Quantity of shares

Total volume of the issue in terms of nominal

110,000,000,000 rubles
value

Placement price per 1 (one) additional ordinary

1.73 bles 73 k k
registered share (one) rubles opecks

Closing date of securities placement 18 October, 2007

Date resolution adopted by the General Meet-

ing of Shareholders of JSC RusHydro on place- 25 May, 2007
ment of additional shares
Date the Resolution on the issue was approved
by the Board of Directors g 5 June, 2007
96,16%
Date of state registration of the Resolution on
the issue by the Federal Service for the Finan- 5 July, 2007

cial Markets of Russia

BE 96,16% JSC RAO UES of Russia
2% Other shareholders
m 1,84% Russian Federation

State registration number of the issue 1-01-55038-E-002D

Closed subscription (in favor of JSC RAO UES of
Russia, the Russian Federation and LLC EZOP)

15,909,613,920 units

Placement method

Quantity of actuallplaced shares

Volume of actual placed shares in terms
ume v P ' 590,613,920 rubles
of nominal value
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® Additional issue for merger purposes

During the period from the 4th quarter 2007 to the 3d quarter of 2008 inclusive, for the

purposes of the reorganization of JSC RusHydro through merger of subsidiary and depen-

dent companies, as well as the holdings that split off from JSC RAO UES of Russia, an addi-

tional issue of shares in JSC RusHydro is to be carried out.

Parameters of the additional issue:

Category (type) of shares

Ordinary registered

Nominal value of each share

1 (one) ruble

Quantity of shares

230,000,000,000 units

Total volume of the issue in terms of
nominal value

230,000,000,000 rubles

Placement price per 1 (one) additional
ordinary registered share

In accordance with the conversion coefficients for
the shares in the Merged companies in shares in JSC
RusHydro, which were determined on the basis of an
assessment of the market value of the shares in the
given companies as of 1 April, 2007

Closing date of securities placement

The share in the Merged companies are converted
into JSC RusHydro shares once an entry is made in the
Unified State Register of Legal Entities on cessation of
the activities of each corresponding Merged company
on the basis of data from the Shareholders’ register of
the Merged company on the given date

Date resolution adopted by the General
Meeting of Shareholders of JSC RusHydro
on placement of additional shares

12 October, 2007

Date the Resolution on the issue was
approved by the Board of Directors

27 December, 2007 (state registration number of the
issues from 1-01-55038-E-003D through 1-01-55038-E-
028D); 29 April, 2008 (state registration number of the
issue from 1-01-55038-E-029D through 1-01-55038-E-
034D

Date of state registration of the Resolu-
tion on the issue by the Federal Service
for the Financial Markets of Russia

Conversion into JSC RusHydro shares:

Stage 1 (January 2008): shares in 20 merged joint-stock
companies subject to conversion.

Stage 2 (June 2008): shares in JSC Irganaiskaya HPP and
JSC Cascade of NChHPPs subject to conversion.

Stage 3 (July 2008): shares in JSC State Holding Rus-
Hydro and JSC Minority Holding RusHydro subject to
conversion.

Quantity of actuallplaced shares at the
end of stage 1 (as of 31 January, 2008)

38,996,122,959 units

Volume of actual placed shares in terms
of nominal value at the end of stage 1
(January 2008)
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M Securities market

In 2007, shares in JSC RusHydro did not trade on the organized securities market.

Before being taken over by JSC RusHydro and conversion of their securities into JSC RusHydro shares, subsidiary and dependent compa-

nies of JSC RusHydro independently traded their securities on the Russian trading floors (RTS and MICEX).

Results of SDC stock trading for the period from 1 January, 2007 to 31 December, 2007

Capitalization

Price of 1 share

At begin-

At end of

Changein
the price of 1

share, %

Ratio of capitalization to

installed capacity, thou-

sand rubles/MW/

ning of . Opening bal- | Closing balance,
period, period, ance, rubles o thousand US dollars/MW
rubles rubles
Volzhskaya HPP"
ordinary 10.15551 23.23367 228.78 28 753762 61646 | 65782558 619.82 26,815.62/1,084.31
preference 8.68 2246868 258.86 910,137,060 2,355,942,207.06
Votkinskaya HPP"*
ordinary 18.0180 304350 168.91 6520612321.34 | 11014865 73792 13 043.43/527.42
preference 15.1040 26.3860 174.7 1310 525 263.87 2289 427 94045
Zhigulevskaya HPP"
ordinary 7364 129 17518 28467 014468.62 | 49867 529 419.5 22 182.55/896.96
preference 6.14481 11.75008 191.22 776 637 927.29 1485 083 798.64
Zeiskaya HPP’
ordinary 9.65553 13.97262 144.71 781907801993 | 1131507083742 10 587.77/428.31
preference 843804 1218659 144.42 1915 644 799.05 2766 658 815.51
Neporozhniy SShHPP’
ordinary 3213231 45.27702 14091 62128 979304.92 | 87 544749 772.69 13610.92/550.37
preference 29.5 4137676 140.26 2804963 161.5 393424703533
Stavropolskaya HPP"
ordinary 3.87609 4.77952 12331 332985060585 | 4105964 404.25 11 211.05/453.00
preference 29 4.11302 141.83 760 091 055.6 1078 024 039.14
Zagorskaya PSHPP™
ordinary 04610 117 253.8 13022954 821.7 | 33051 750 849.00 2B BITES
Dagestan RGC’
ordinary 1.61836 4.2992 265.65 8527 325715.27 | 22652981 23722 1630767/65941

* JSC Stock Exchange Russian Trading System

** CJSC Moscow Interbank Currency Exchange

On 25 December, 2007, trading in the shares in the Merged companies was halted in connection with the reorganization through

merger into JSC RusHydro.
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PRODUCTION

B Generating assets

During 2007, the total installed capacity of the JSC RusHydro Holding increased by 739.2 MW and,
on 31 December, 2007, constituted 24,110 MW.*

Installed capacity of the Company's generating assets, MW

JSC SShHPP named after PS. Neporozhny [ 72
JSC Volzhskaya HPP

JSC Zhigulevskaya HPP 2315

JSC Bureiskaya HPP

JSC Dagestanskaya RGC [ 1382

JSC Saratovskaya HPP

JSC Cheboksarskaya HPP [ 1370

JSC Zeiskaya HPP
JSC Zagorskaya PSHPP [ 1200

JSC Votkinskaya HPP

JSC Nizhegorodskaya HPP [ 520
JSC Kamskaya HPP

JSC Stavropolskaya RGC [l 462.4

JSC Cascade of VVHPPs

Novosibirskaya HPP | 455
JSC Sulakenergo

JSC Zelenchukskiye HPPs [l 160
JSC KabbalkHPP |

0 1000 2000 3000 4000 5000 6000 7000 8000
_ Capacity started up Justification for increase in installed capacity
Kamskaya HPP 9 MW Work on technical rehabilitation and modernization
Zhigulevskaya HPP 15 MW Work on technical rehabilitation and modernization
Gelbakhskaya HPP (JSC Dagestan RGCQ) 44 MW Start-up of a new hydro-electric power station
Maginskaya HPP (JSC Dagestan RGC) 1,2 MW Start-up of a new hydro-electric power station
Bureiskaya HPP 670 MW Start-up of two hydro-power units

* Including JSC Geotherm
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Bureiskaya HPP

M Results of the production activities of the JSC RusHydro Holding

The actual output (productive supply) of electric power by the HPPs

of JSC RusHydro in 2007 exceeded that of the previous year for the

following reasons:

a more favorable inflow into the Volga basin (95% of the norm in
2006 and 108% of the norm in 2007), as well as virtually optimal
regime of spring high water release;

a high inflow into the Zeiskoye reservoir (125% of the norm in 2006
and 153% of the norm in 2007);

a significant increase in production by the Irganaiskaya HPP as a
result of commissioning of a permanent intake chamber and filling
of the reservoir of the Irganaiskaya HPP to the 521 meter mark.

2005 output was a little higher than in 2007 (0.2%) owing to a favor-
able hydrological situation in all regions where HPPs are located. The
forecast output for 2008 is 79,640.92 million kWh.
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The impossibility of predicting the volume of electric power generated in the medium and long term creates a risk of failure to fulfill

electric power supply obligations on to the new electric power wholesale market. The given risk is minimized within the framework of

the unified sales service of JSC RusHydro by means of the following measures:

m elaboration of proposals for changing the current regulatory base in relation to free daily planning by HPPs of their own output and
submission of price applications;

m  protection of the interests of HPPs in inter-departmental operations groups under FAVR of Russia;

m conclusion of hedging, bilateral agreements on spot markets (including for purchase of electric power to secure obligations).

A fall in production and sales volumes of electric power might result in the future from construction by major consumers of alternative
facilities for supplying electric power. To cancel out the given risk, the Company is carrying out active work with consumers to establish

mutually beneficial relations. Additional actions carried out by JSC RusHydro to mitigate the risks identified include:
m raising operating efficiency by implementing programs to cut production costs and make savings;

= working to increase the proportion of long-term energy supply contracts in the total volume of contracts concluded;
® pursuing a reasoned financial policy.

The output of the HPPs may also be affected by the actions of third parties in performing work at HPPs. Failure by contractors to fulfill
their obligations by the deadlines envisaged in their contracts might result in a delay in commissioning of generating equipment. In
the event that violations of obligations under contracts with respect to work performance deadlines occur on a mass scale, this might
result in an increase in the time needed for carrying out repairs and lead to wear on fixed assets. This might have an adverse effect on
the reliability of the electric power station equipment’s operation. Counterparties may, in connection with incompetent organization
and performance of work, cause damage to a power station’s equipment and this, as a result, might cause equipment breakdowns and
reduce the amount of electric power produced.

The Company's actions to manage risks consist in the following:

insurance of the equipment of the electric power stations against damage caused by third parties;
access only for qualified personnel to work;

m  claim and suit work with counterparties that violate work performance deadlines with respect to payment of penalties for violating
contractual obligations;

= monthly monitoring of work performance at power stations.

The Company believes that a possible deterioration in the situation in the industry, negative changes in the process of operation and
production, and construction by major consumers of alternative power-supply facilities might exert an influence on the Company’s
activities, but should not have any material impact on its fulfilling its own obligations.

M Technical rehabilitation and modernization

In 2007, within the framework of ensuring system reliability and
safety of energy production, the Company focused particularly
on aspects of overcoming tendencies toward moral and physical
obsolescence of fixed productive assets, and increasing the level
of technological and environmental safety of hydro-engineering
facilities and equipment.

The program for technical rehabilitation and modernization was
compiled in consideration of the actual condition of the equip-
ment, buildings and structures, as well as the requirements of the
effective normative and technical documentation. It establishes
the volume of technical retooling of the entire complex of the
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main hydro-power, electrical engineering and hydro-mechanical
equipment, buildings and structures, and management systems
for production equipment of HPPs. The implementation rates are
set in the program in consideration of the technical opportunities
for performing the work in as short a time as possible, proceeding
from existing repair facilities, load-lifting equipment, the resources
of contractor organizations, operating and regime conditions and
other restrictions.

For the purposes of ensuring efficient functioning of the Com-

pany in the long term, a forecast program has been drawn up for
technical rehabilitation and modernization up to 2020.
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The goals of the program are:

Greater reliability, safety and economy of equipment by means
of complete renewal of the main and auxiliary equipment that
has outlived its service life.

Higher technical and economic characteristics of HPPs for

functioning under the conditions of the competitive electric

power market.

Reduction of repair costs as a result of:

® transferfromasystem of repairs according to the planned-
preventive principle to repairs to equipment according
to their condition and accrued operating time through
introduction of diagnostic systems for controlling main
and auxiliary equipment;

m replacement of old with new equipment with a longer
repair cycle and a smaller volume of  periodical techni-
cal servicing, introduction of a servicing system for newly
started-up and modernized equipment involving the
manufacturers and service organizations.

Comprehensive automation of all technological processes

with an integral HPP management system, based on micro-

processors and modern software and implementing optimiz-
ing algorithms for management of power equipment.

Hydro-electric power stations play a significant role in ensuring

the requisite quality electricity supply by participating in covering

the uneven part of the daily loading timetables and acting as a

short-term operation and emergency capacity reserve.
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The harsh operating regime of the main power station equipment
provokes a progressive aging process. Physical wear and tear and
obsolescence of the equipment constitute the main reason for
the following production risks emerging:

m the threat of the hydro-electric power stations failing to per-
form fully the systemic regime and regulating functions (fre-
quency and voltage regulation, and so on), which means that
opportunities appearing in the process of the transformations
in the electric power industry are not used;

m a deterioration in the operating and performance indicators
of HPPs;
unfavorable environmental consequences;
the threat of accidents with electric power underruns and
serious environmental and social consequences.

Management of production risks lies at the basis of the system for
technical and economic decision-making during planning of pro-
grams for technical impact on equipment (within the framework
of future technical rehabilitation and modernization programs,
repairs and maintenance).
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Fulfillment of the technical rehabilitation and modernization program

Zhigulevskaya HPP

EXPENDITURES ON TECHNICAL REHABILITATION AND MODERNIZATION (THOUSAND RUBLES LESS VAT)

Company 2005 2006 2007
‘ Branch of JSC RusHydro - Novosibirskaya HPP - 68 080 189 750
2 JSC Zhigulevskaya HPP 818 052 507 559 701 423
3 JSC Volzhskaya HPP 762 957 798 152 730175
4 JSC Cascade of VV HPPs 108 217 177 005 236798
5 JSCVotkinskaya HPP 224684 241922 303019
6 JSC Kamskaya HPP 64650 284 655 433 054
/' JSCNizhegorodskaya HPP 154 088 69 800 200 869
8 JSC Saratovskaya HPP 598710 647 786 909 091
9 JSC Cheboksarskaya HPP 86 165 155 857 261610
10 JSC Zeiskaya HPP 236 957 181697 476 109
I JSC Neporozhniy SShHPP 904 234 448 761 414 085
12 JSC Zagorskaya PSHPP 74 376 139 260 163 256
13 JSC Stavropolskaya PGC 58735 150 607 227 697
14 JSCBureiskaya HPP 28452 35066 144 639
15 JSC Zelenchukskiye HPPs - 5996 48 427
16 JSC Sulakenergo - 17 759 40576
17 JSC KabbalkHPP 25 0 11 060
186 JSC Dagestan RGC 203 337 123 022 221092
19 JSC North Ossetia Generating Company - 3575 83767
20 JSC Geoterm
2 JSC OP Verkhne-Mutnovskaya G HPP - - 37184

Total for RusHydro 4323639 4056 559 5833682
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In September 2006, Resolution of the Government of the Russian
Federation No. 529 introduced new rules governing the function-
ing of the electric power and capacity wholesale market (new
electric power wholesale market). In accordance with the Resolu-
tion, a system is being introduced on to the electric power (capac-
ity) wholesale market of regulated agreements between sellers
and purchaser of electric power (capacity)*.

The quantity of electric power generated in excess of the volumes
under regulated agreements are sold at free prices on the spot
market and any production shortages are purchased on the stock
market as security for the regulating agreements. The rules for the
electric power (capacity) wholesale market also envisage the pos-
sibility of selling electric power under free bilateral agreements.
Within the framework of free bilateral agreements, participants on
the wholesale market themselves determine their contact part-
ners, the prices and supply volumes.

On a daily basis, the market operator (NP ATS) determines, on the
basis of a competitive selection of price applications from suppli-
ers and consumers of electric power, the supply prices and vol-
umes of electric power on the spot market for each hour of the
following day. In the event that the actual electric power produc-
tion/consumption indicators diverge from the planned ones, the
participants on the wholesale market either purchase or sell the
differences on the balancing market.

Also in accordance with Resolution of the Government of the
Russian Federation, a stage-by-stage (twice a year) reduction is
envisaged in the volumes of regulated agreements with a corre-
sponding increase in the proportion of electric power sold at free
prices on the spot market (from 1 January, 2007 the reduction in
the regulated agreement volumes has been 5% of the forecast
balance of electric power, and since 1 July, 2007 - 10%). From 2011,
a 100% liberalization of the electric power (capacity) wholesale
market is planned.

The launch of the new electric power (capacity) wholesale market
has necessitated a change in the existing structure of marketing
and sales. The annual price-setting of regulated tariffs has been
replaced for the majority of the managed facilities by indexation,
which has created different requirements on organization of the
work of the tariff services. The greater volatility of prices on the
spot market, including the appearance of zero prices, has resulted
in a need for more extensive analysis of the current market situa-
tion for the purpose of rapid decision-making by trading subdivi-
sions. For the purpose of minimizing the given risk, the Company
concludes hedging free bilateral agreements, allowing it to sup-
ply electric power to the counterparty at an agreed price and not
depend on prices on the spot market.

Key indicators of the Company's work on the electric power
wholesale market in 2007 are presented in Appendix 9.

2 The price of electric power and capacity within the scope of regulated agreements is set by the Federal Tariff Service (FTS of Russia).
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Market prospects for JSC RusHydro

The main market prospects for JSC RusHydro are as follows:

Increase in the volume of electric power sales on the whole-
sale and retail markets as a result of construction and start-up
of new capacities.

Increase in the volume of electric power sold on the spot mar-
ket at free prices in accordance with the rates of liberalization
of the electric power wholesale market (from 1 January, 2008,
the reduction in the volumes sold under regulated agree-
ments was 15% in relation to the forecast balance of electric
power, and from 1 July, 2008 the reduction will be 25%).
Conclusion of long-term, free, bilateral agreements with exist-
ing electric power consumers and ones under construction.
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m Participation on the capacity market, conclusion of long-term,

bilateral agreements for electric power and capacity.
Participation on the market for system services and the market
for financial contracts for electric power (to be launched from
about 2009).

Supply of electric power (capacity) to foreign neighboring
countries.
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B Rates of WEM liberalization according to the Government Resolution
Average annual estimated rates of WEM liberalization

January January January
2007 2008 2009

Januar
2010 ’

Sayano-Shushenskaya HPP

January
2011
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ECONOMICS AND FINANCES

M JSC RusHydro financial results

The Company’s financial results
over 3 years, thousand rubles
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Dynamics of the Company’s yield indicators
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2005

In 2005, JSC RusHydro did not produce any electric power (the
revenue, production cost and sales profit indicators are equal to
zero).

In 2006, by Order of the Federal Tariff Service of Russia No. 96-e/7,
dated 25 April, 2006, JSC RusHydro was awarded the status of
participant on the Electric power (capacity) wholesale market,
the Company concluded agreements for lease and operation of
power equipment with 8 joint-stock company HPPs, securing the
Company's right of ownership to the electric and thermal power
produced.
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2006 2007

The significant increase in the Company'’s revenues in 2007 com-
pared to 2006 (by 36 303 million rubles or 7.6 times) was a result
of the increase in the amount of power equipment leased (15
joint-stock company HPPs) and a rise in the sales tariffs for elec-
tric power as a consequence of the decision taken by the Federal
Tariff Service of Russia to include an investment component in the
amount of 5 864 million rubles (exclusive of profit tax) in JSC Rus-
Hydro's tariff for 2007.
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The rise in production costs (5.6-fold) over 2006 resulted from an increase in the following costs: T P

m  on purchasing electric power to secure obligations underreg- ™  On leasing and operating electric power equipment under
agreements concluded with joint-stock company HPPs (the

revenues received from the sale of electric power by the issu-

ulated agreements. The given outlays appeared within the
structure of production costs when the new electric power

wholesale market was launched on 1 September, 2006; ers are translated to the power stations less infrastructure pay-

ments, purchased electric power and the investment compo-
nent in the tariff). The given costs rise in proportion to the
growth in the number of agreements concluded with SDC

HPPs.

Changes in the items Other incomes and Other costs (a five-fold increase) resulted from the increase in the turnover on sale of securities

and financial instruments. The Company acquired bills of exchange of the joint-stock company HPPs to enable the latter to fulfill their

investment programs and placed temporarily free funds in short-term financial investments.

Net profits went up (5, 7 times or by 7 111 million rubles) as a result of inclusion of the investment component in the tariff for 2007, in

the amount of 5 864 million rubles, allocated for financing construction of the most important hydro-electric power industry facilities o S Loy e vantwoniy m FREN Lomotors evoalenly. B S Lrey-See eostwonk
in 2007. : :..: ::mr_ = E Pl 2t = 'In.J‘I‘l-d“
- R [ ] ;:.‘ﬂ:h--ﬂ_- I r Saet-iees beaatwonly
Condensed accounting balance sheet of the Company, thousand rubles 01 bawtwoet e ol reab - m l:_--m_
O Cthor mom-Comml el fa £0 B 1% Cak
As of 31 December, | Asof 31 December, | Asof 31 December, B1% D ot vt Pncl 00

I ] o -

Intangible assets - - -

Fixed assets 7360 2680942 3062 766

Investments in non-current assets - 206 754 1063915

Long-term financial investments 104 146 595 125475 214 124 872 069

Other non-current assets (in particular deferred tax assets) 24 358 388 118 427 517 ?”I]I_m;-m-*

Stocks 104,651

VAT on acquired values 9,836 20,807 36,788

Long-term accounts receivable - - 5,564,265

Short-term accounts receivable 588,503 22,636,097 42,885,503

Short-term financial investments 450,076 6,097,515 14117927

Cash 100,355 88,182 1,905,766

Other current assets - - -

Liabilities 105 327 258 157 642 744 194 041 167

Authorized capital 103,951,323 140,954,760 156,864,374

Capital surplus - 391,080 12,005,098

Reserve capital - 31,241 106,453

Targeted financing - - -

Undistributed prior year's profit 596,936 - 282,529

Undistributed current year's profit - 357,741 7496,731

Long-term loans and credits - 14,300,000 15,800,000 =

Other long-term liabilities - - - :

Short-term loans and credits 450,716 278,032 465,254

Accounts payable 300,394 520,890 1,020,728 :

Debt to founders on payment of incomes 27,889 809,000 -

Deferred incomes - - -

Provisions for liabilities and charges - - -
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During 2007, the following substantial changes occurred in

the structure of the assets balance:

SECTION I NON-CURRENT ASSETS:

Fixed assets and construction in progress: the increase in
the indicator was, to a considerable extent, linked with the
Company acquiring fixed assets and construction in progress
under sale and purchase agreements with JSC RAO UES of
Russia. The value of the property was assessed by the inde-
pendent appraisal company JSC AKF Top-Audit.

Long-term financial investments: the change in contributions
to subsidiary, dependent companies and other organizations
resulted from receipts from JSC RAO UES of Russia in payment
for the additional SDC shares and those in other organizations
(JSC Zelenchukskiye HPPs (46.48%), JSC Zaramagskiye HPPs
(2.98%), JSC Sulakenergo (12.38%), JSC Vilyuiskaya HPP-3 (1.9%),
JSC ESKO UES (49%), JSC Northern Ossetia HGC (43.98%), JSC
Krasnoyarskaya HPP (0.117%), JSC Geotherm (71.61%), JSC OP
Verkhne-Mutnovskaya GeoPP (48.04%)).

SECTION Il CURRENT ASSETS:

Long-term accounts receivable as of 31 December, 2007
amounted to 5,564 million rubles (as of 31 December, 2006
they were absent). The main volume of the debt consisted of
an interest-free long-term loan of LLC EZOP.

Short-term accounts receivable amounted to 42,836 million
rubles, the biggest proportion (88.6%) consisting of debt on
interest-free bills of exchange received from SDCs and RAO
UES of Russia.

Structure of the Company’s long-term financial investments, thousand rubles

_ As of 31 December, 2005 As of 31 December, 2006 As of 31 December, 2007

Contributions to subsidiaries and dependent companies 104 146 595 118 593 378 124 818 876

Loans granted - 3922556 21932

Debt securities (bills of exchange) - 2959 280 31261

Total long-term financial investments 104 146 595 125475 214 124 872 069
I

Structure of the Company’s short-term accounts receivable, thousand rubles

Purchasers and customers 498 554 1791170

Advances issued 39966 158 287 436 064

Other debtors 548 537 21979363 40 664 425

Including non-interest bearing bills of exchange - 20487 845 37996 791

Other short-term accounts receivable 588 503 22636 097 42 885503
I

Structure of the Company’s short-term financial investments, thousand rubles

_ As of 31 December, 2005 As of 31 December, 2006 As of 31 December, 2007

Short-term bills of exchange 450 000 3097 515 11512 887

Deposit - 3000000 2300000

Other short-term financial investments 76 - 305 040

Total short-term financial investments 450 076 6097 515 14 117 927
I

44 | annual report 2007

Part 6 | ECONOMICS AND FINANCES

The following changes occurred in the structure
of liabilities:

SECTION Ill CAPITAL AND RESERVES: SECTION V SHORT-TERM LIABILITIES:
m authorized and surplus capital: a rise of 27,523,632,000 rubles  m loans and credits: the sum given is that of the debt on short-
due to the additional issue of Company shares, including term loans and accrued interest on long-term loans and
a 15,909,614,000 rubles/shares increase in the authorized cap- credits raised (broken down in the table below). The bill of
ital and issue proceeds of 11 614 018 thousand rubles (0.73 exchange debt consists of the Company’s own bills issued
rubles per share). for the purpose of lead financing of the Holding's Investment
Program.
SECTION IV LONG-TERM LIABILITIES:
m long-term credits and loans were raised for financing the
Holding's investment program. In 2007, new loans were raised
of 1 500 million rubles (Morgan Stanley bank), bringing the

total loans and credits up by 10% to 15 800 million rubles.

Long-term credits and loans of the Company, thousand rubles

Lender/creditor As of 31 December, 2005 As of 31 December, 2006 | As of 31 December, 2007

European Bank for Reconstruction and Development (EBRD) 6300000 6300000

JSC Management Company RusHydro (bonded loan) - 5000000 5000000

JSC Saratovskaya HPP (Morgan Stanley) - 3000000 3000000

Morgan Stanley - - 1500 000

Total long-term credits and loans - 14300 000 15800 000
I

Short-term credits and loans of the Company, thousand rubles

Lender/creditor As of 31 December, 2005 | Asof 31 December, 2006 | As of 31 December, 2007

European Bank for Reconstruction and Development (EBRD) 95944 121 063

JSC Management Company RusHydro (bonded loan) - 172 020 177 520

JSC Saratovskaya HPP (Morgan Stanley) - 10 068 10 068

Morgan Stanley - - 17 399

Other (own bills of exchange) - - 139 204

Total short-term credits and loans 450716 278 032 465 254
|

Structure of the Company’s accounts payable, thousand rubles

As of 31 December, 2005 As of 31 December, 2006 As of 31 December, 2007

Suppliers and contractors 2935 407 889 797 572
Debt to the budget and extra-budgetary funds 37 25896 30590
Advances received - 85031 168 584
Debt to founders 325311 809 000 0
Other short-term credits and loans 328 283 1329890 1020728
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Overall, the balance-sheet total rose by 23% or 36,398 million rubles.

The net asset value of the Company is calculated in accordance with the Order of the Ministry of Finance of the Russian Federation and
the Federal Commission for the Securities market No. 10n, 03-6/pz, dated 29 January, 2003, “On approval of the Procedure for assessing
the value of the net assets of joint-stock companies”.

Calculation of the net asset value, thousand rubles

As of 31 December, 2005 As of 31 December, 2006 | As of 31 December, 2007

M Financial results of JSC RusHydro Holding

Key performance indicators of the Holding, thousand rubles

As of 31 December, 2005 As of 31 December, 2006 As of 31 December, 2007

ASSETS

1. Intangible assets

2. Fixed assets 7360 2680942 3062766
3. Construction in progress - 206 754 1063915
4. Income-bearing investments in material valuables - - -

5. Short-term and long-term financial investments 104 596 671 131572729 138989 996
6. Other non-current assets 24 358 388 118 427 517

7. Stocks 175 49115 104 651
8. VAT on values acquired 9836 20807 36788

9. Accounts receivable 588503 22636 097 48449 768
10. Cash 100 355 88182 1905 766
11. Other current assets - - -

12. Total assets taken into account (sum of items 1-11) 105 327 258 157 642 744 194 041 167

LIABILITIES

13. Long-term liabilities on credits and loans - 14300 000 15800 000

14. Other long-term liabilities - - -

15. Short-term liabilities on credits and loans 450716 278032 465 254

16. Accounts payable 300 394 520890 1020728

17. Debt to participants (founders) on payment of income 27 889 809 000 -

18. Accruals - . R

19. Other short-term liabilities - - -

20. Total liabilities taken into account (sum of items 13-19) 778999 15907 922 17 285 982

21. Value of net assets (items 20 — item 12) 104 548 259 141 734 822 176 755 185
| |

At the end of the reporting period, the net assets of the Company totaled 176,755,185,000 rubles. During 2007, the given indicator rose

by 25% (35,020,363,000 rubles) for the following reasons:

m  an additional issue of Company shares by 27,523,632,000 rubles;

m  according to the results for 2007, net profits received amounted to 7,496,731,000 rubles (net profit is reflected on the balance sheet

less accrued dividends).
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Revenues from sale of output, work, services, 13 246 529 24 653 026 47 701 949
Production cost of sold goods, work, services (7 597 959) (18 608 663) (30425 922)
Profit from sales 5636367 5971436 17 275 860
Interest receivable 32595 161 083 710 806
Interest payable (25 030) (236 590) (1390 813)
Income from interest in other organizations 1406 2818 -
Other income 4717751 3283262 14 503 199
Other costs (6530 889) (6 265 291) (15907 461)
Pre-tax profit 3832200 2916718 15191 591
Profit on core business 2800015 1307 021 10 531 757
Net profit 2339621 1236 847 9930439

Due to the following financial results the following conclusion might be done:

m  During the reporting period, the Holding's revenues doubled (increasing by 23049 million rubles) over 2006. At the same time, the production cost

of the output sold went up 1.6-fold (or by 11817 million rubles).

m  Changes in the items Other incomes and Other costs (a 4,4-fold and 2.5-fold increase, respectively) were due to an increase in the turnover on the

sale of securities and financial instruments.

®  The Holding's net profits went up 8 times or by 8693,6 million rubles.

Z;a-gf;)rskaya' RSHPP :




Consolidated, condensed accounting balance sheet of the Holding, thousand rubles

As of 31 December, 2005 | As of 31 December, 2006 | As of 31 December, 2007

ASSETS 171,390,039, 237,746,247
Intangible assets 3584 6459 4047
Fixed assets 63 527 386 87097 626 108 726 025
Investments in non-current assets 23 460 027 31707 476 27007 190
Long-term financial investments 2023 603 3953610 3568 405
Other non-current assets (in particular deferred tax assets) 71803 780013 836019
Goodwill of subsidiaries 73997 813 80 807 955 84151709
Inventories 623 316 1087003 1457 914
VAT on acquired values 2315933 2105 838 687 103
Long-term accounts receivable 618 950 1348913 7137271
Short-term accounts receivable 3794558 22188 653 38760 110
Short-term financial investments 428 791 4867 994 7895 103
Cash 524108 1794 450 3419474
Other current assets 166 257 999
Liabilities 171,390,039 237,746,247 28,651,369
Authorized capital 103 951 323 140 954 760 156 864 374
Treasury stock -158 224 - -2493
Capital surplus 27 892 666 32746 894 52270883
Reserve capital 187 317 312486 465090
Targeted financing - - -
Undistributed profit of prior years 2907 612 1079729 1706 151
Undistributed current year profit - 1175 262 9131818
Goodwill of subsidiaries 7 748 646 9109 124 7412777
Minority shareholding 17179 524 23758818 24183 606
Long-term loans and credits 248712 14 310 068 15969 323
Other long-term liabilities (in particular deferred tax liabilities) 614 498 5329585 4456 151
Short-term loans and credits 3122100 2478 041 3625158
Accounts payable 2396 833 4865 849 6894 327
Debt to founders on payment of incomes 165 079 932 060 -
Deferred income 5133953 101 482 82 224
Provisions for liabilities and charges - 97 031 96 980
Other short-term liabilities - 495 058 495 000
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During 2007, the following substantial changes took place in the structure of the assets balance:

m  the amount of fixed assets increased by 24% or 21 214 million rubles;

m long-term accounts receivable rose 5 times or by 5 723 million rubles;

m  short-term accounts receivable increased by 77% or 17 046 million rubles.
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Within the structure of liabilities, stable sources of financing (equity capital and long-term borrowings) account for 97%, testifying to the

financial stability of the Holding. At the same time, during the accounting period, equity capital went up by 25% or 44 735 million rubles.

Holding assets structure as of
31 December 2007
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M Borrowing policy

In December 2007, rating agencies Standard & Poors International
Services and Fitch Ratings assigned the Company BBB- interna-
tional credit rating (according to the international scale in foreign
and national currency).

According to the Russian scale, the Company’s rating is ruAAA.
Companies with such rating are both sufficiently capable to timely
and completely fulfill their debt obligations and to a higher extent
sensitive to the impact of unfavorable changes in commercial,
financial and economic conditions.

According to the Russian scale, JSC RusHydro rating is AA(rus)+
which is testimony to the Company’s high credit-worthiness. The
ratings of AA grade mean very low expectation in respect of credit
risks and high capability to timely discharge financial liabilities.
And exposure of this capability to predictable situation impact is
very low.

The assigned ratings are the ratings of investment level reflecting
JSC RusHydro's stable financial standing and its strategic impor-
tance for the Russian economy.

International ratings are a major reference point for JSC RusHydro
potential creditors when they analyze the Company’s standing
and prospects of further development, assess risks and estimate
interest rates of future borrowings.

In April 2007 JSC RusHydro Board of Directors approved the Regu-
lations on borrowing politics, which provided guidelines for regu-
lation of:
m  amount and costs of debt service on the basis of fixed credit
ratings;
foreign exchange risk associated with borrowing funds;
risk associated with entering into transactions in derivative
instruments;
m  collateral security for obtained loans and credits the Company
provides to creditors.
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The Regulations also set up criteria of and procedure for assess-
ing the Company's solvency and principles of its borrowing policy
implementation.

In 2007 JSC RusHydro continued its vigorous activity in the Russian
and international capital markets since borrowed funds account
for a significant portion of the Holding’s long-term investment
program financing.

In the second quarter of 2007, JSC RusHydro and Morgan Stanley
Bank entered into an agreement on granting the Company a loan
to the amount of 1.5 billion rubles. The loan term is 7 years, the
interest rate being tied to MOSPRIME rate. The loan funds will be
spent on the Holding's investment program financing.

Due to the significant amount of borrowed funds, the Company
may be exposed to risks associated with a change in interest rates.
Today andin the foreseeable future the refinancing rate of the Cen-
tral Bank of the Russian Federation tends and will tend to decrease,
and commercial banks’ lending rates decrease accordingly. The
Company analyzes the dynamics of interest rate fluctuations on a
permanent basis. To mitigate the negative impact of interest rates
short-term fluctuations on the Company’s business, it is planned
to obtain loans under general agreements on overdraft crediting
and reduce the loans and credits share in the current assets.

Part 6 | ECONOMICS AND FINANCES

Currency | Debtamountin

Borrower/Debtor Creditor Liability type A Pasl of Agree- | the Agreement | Interest rate Paybacl‘( term
greement expiry
ment currency
Mosprime The last interest
Loan 08.09.2006 RUR 6300000 000 3M+margin payment in 2020
Mosprime The last interest
AlLoan RUR 2300000000 | 3\1:36505 | paymentin 2020
JSC RusHydro EBRD
Mosprime The last interest
BT Loan RUR sabiLL gty 3M4275% | paymentin 2014
Mosprime The last interest
B2Loan RUR 3150000000 | 33115050 | paymentin 2016
JSC RusHydro (Successor of Morgan
0J5C Saratovskaya HPP) Stanley Loan 13.12.2006 RUR 3000000 000 8.75% 13.12.2013
Morgan Mosprime
JSC RusHydro Stanley Loan 27.04.2007 RUR 1500 000 000 6M41.5% 27.04.2014
0JSC MC HydroOGK Irﬁ\cg;ﬁgtrs Bonds 01.06.2006 RUR 5000 000 000 8.10% 29.06.2011
e NqégngésccgzrskSklye tucrzgt}gtrlgz_jf Loan 12.02.2007 usb 60 000 000 10.50% 15.02.2013
(under JSC RusHydro e et e
ucts BV.
surety)
CJSC Boguchany Alu- AEW S
minium Plant Corord | bridgeloan | 15032007 | UsD 260 000 000 Libor 15.03.2010
(under JSC RusHydro el 9 e 3M+0,8% e
Savings
50%surety) Bk

M Analytic ratios

Liquidity and financial stability ratios

As compared to previous reporting periods, a general increase
of all the liquidity ratios is now under way which is caused by
a significantly different growth rate of the current assets (2.2-fold
increase amounting to 35,723,184 thousand rubles) and reduction
in short-term liabilities (by 121,940 thousand rubles). The said ratios
value witnesses the Company’s comprehensive solvency.

The extent of the Company'’s financial independence (autonomy)
is subject to the equity capital share in the total capital amount.
This ratio exceeds the standard values: the share of proprietary

Business activity indices (turnover ratio)

Turnover ratio is a general index of the way an enterprise’s
resources are used, which shows the volume of sold products per
one ruble of the funds invested in the enterprise’s business.

As of 31.12.2007, the receivables turnover ratio made 1.18 turns
per annum, and the average collection period was 310 days (this
index grew 2.5-fold as compared to 2006). A leading increase in
revenues (by 36,303,502 thousand USD) against that in receivables
(by 25,813,671 thousand USD) was also noted.
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funds in the total capital amount is larger than that of borrowed
funds, therefore, the major portion of the Company’s assets are
still mostly financed on account of the proprietary funds.

The financial stability ratio is about 99% which witnesses the fact
that nearly all the Company’s assets are financed on account of
reliable sources: equity capital and long-term borrowings.

As of 31.12.2007, the share of debt to the Company under interest-
free promissory notes acquired with SDC, JSC RAO UES of Rus-
sia and under loans in the short-term and long-term receivables
structure was the largest (89.9%).

The accounts due from customers and purchasers comprised the
arrears in payment for electric power and capacity amounting to
1,132.2 million rubles that had occurred in connection with opera-
tions related to power and capacity sales in the wholesale electric
energy market (WEM).
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At the same time, there has appeared a decrease in payables and
arrears in income due to participants (founders) (by 23%), the turn-
over ratio grew from 14.49 to 35.56 turns per annum, and the aver-
age period of payables discharge decreased to 10 days.

The receivables growth rate in relative and absolute terms is much
higher than that of payables. This means that it is impossible to
compensate the entire receivables amount on account of the pay-
ables, therefore, there arises a necessity in obtaining additional
financial and credit resources to cover cash shortages.

Indices As of 31 December, 2005 | Asof 31 December, 2006 | Asof 31 December, 2007

Liquidity and financial stability ratios

Current ratio (from 1 to 2.5) 147 17.7 435
Quick assets ratio (from 0.8 to 1.5) 146 1792 396
Cash ratio (from 0.2 to 0.8) 0.71 3.85 10.8
Autonomy ratio (>0.5) 099 090 091

Financial stability ratio (>0.8-0.9) 0.99 099 099
Business activity indices (turnover ratio)

Asset turnover ratio 0.00 0.04 0.24
Receivables turnover ratio 0.00 047 118
Average collection period, days - 761 310

Payables turnover ratio 033 14.49 3556
Average period of payables discharge, days 1101 25 10

Votkinskaya HPP

M Dividend history

JSC RusHydro dividend policy is based on the balance of the
Company's interests and those of its shareholders, respect for and
observance of shareholders’ rights provided for in the effective
legislation of the Russian Federation, the Articles of Association
and the Company’s internal regulations.

The underlying principles of the Company’s dividend policy are

as follows:

®m  making provisions for implementation of the plans for divi-
dend distribution and payment to the Company’s sharehold-
ers approved by the governing bodies;

m  making provisions for achieving key parameters of the Com-
pany's efficiency and implementation of the Company's busi-
ness plans approved by the governing bodies;

2005

®  maintaining the required financial and technical conditions,
making provisions for the Company’s further development;
m increasing the Company’s market capitalization.

Dividend payment frequency is set up according to the income
received over the first quarter, half-year, nine months and (or) an
entire financial year subject to requirements of the Company’s fur-
ther development.

2006

Reporting period during which 2007 (1 )
st quarter,
dividends on shares were paid as of year-end

Declared dividends per share
(ruble)

0.000268289 0.005441922

0.002151 0.00106384 0.005739431 0.00793872

Total amount of declared
dividends (thousand USD)

593 584

1146 503,6 1119000

Fixed time-period of paying
declared dividends

Within 60 days of taking the decision on dividend payment

Information on dividend

payment

Dividends are paid in full

Decisions on dividend payment are taken by the General Shareholders’ Meeting. According to JSC RusHydro Articles of Association,

the time-period of dividend payment is set up by the General Shareholders’ Meeting.

Dynamics of the Company’s dividends payment
Total amount of declared dividends, thousand rubles

1400000
1146 504 1119000
1200000
1000000
800000
593584
600000
400000

200000

2005 2006 2007
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INVESTMENTS

M Investment policy principles

JSC RusHydro investment policy is based on the following

principles:

B Results of investment operations

Compliance of investment-related decisions and investment
projects with the legally established provisions, construction
standards and regulations and environmental standards.
Following successive phases and stages® of investment proj-
ect implementation.

Compliance of investment-related decisions and investment
projects with returns on investment and risk requirements
established by JSC RusHydro Board of Directors.

Analysis of alternative investment decisions benefits/costs
(continuance, postponement or termination of investment
project implementation) upon completion of each phase and
stage of an investment project and in case of a change in a
project’s basic parameters.

Provision of investment projects and the entire Investment

Program with sources of financing.

Major investment-related decisions including those on the estab-

lishment of investment criteria, investment projects inclusion in

JSC RusHydro Investment Programs, approval and adjustment of

JSC RusHydro Investment Programs are taken by the Company's

Board of Directors.

Basic parameters of JSC RusHydro investment activities in 2005 - 2007

Input capacity (VW)
800
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Investment (bln rubles)

80
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40

20
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2005 2006 2007

Over the period from 2005 to 2007, input capacity volumes grew and in 2007 it achieved 700 MW. Over the same period, investment

amount doubled annually and in 2007 made 56.1 bin rubles.

*The stages of investment projects are:
— Design (river scheme, declaration of intention, grounds of investments, R&D (project)).
— Construction.
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Main investment lines in 2005 - 2007:

projects for technical rehabilitation and modernization (TUR)
of operating power plants;

completion of facilities under construction: Bureiskaya HPP,
Ust-Srednekanskaya HPP, Boguchanskaya HPP, coast spillway
of Sayano-Shushenskaya HPP, Irganaiskaya HPP, Zaramag-
skie HPP, Kashkhatau HPP, Zelenchukskaya HPP (water inlet
structure);

construction of new facilities, the decision on construction
commencement was taken by JSC RusHydro: Gelbakhskaya
HPP and small HPPs in the Republic of Dagestan — in 2005,
Malaya Mezenskaya TPS —in 2006, Zagorskaya PSHPP-2 and
Kalmytskaya WPP —in 2007,

designing of new facilities, no decision on construction com-
mencement was taken by: Yuzho-Yakutsky HPC, Nizhne-Zeis-
kaya HPP and Nizhne-Bureiskaya HPP in the Far East; Evenkyis-
kaya HPP with a distribution reservoir, Nizhne-Kureiskaya HPP,
Motyginskaya HPP and Mokskaya HPP in Siberia; Sotchinskaya
HPP, Verkhne-Krasnogorskaya HPP, Nizhne-Krasnogorskaya
HPP and Zelenchukskaya HPP-PSHPP in the South; Leningrad-
skaya PSHPP in the North-West; renewable resources-based
facilities, i.e. tidal and wind power plants (Mezenskaya TPP,
Tugurskaya TPP, Severnaya TPP and Kalmytskaya WPP).

Over the period from 2005 to 2007, investment amounts and
structure changed significantly:

the amount of investment in TRM increased from 3.8 billion
rubles in 2005 to 7.6 billion rubles in 2007;

the amount of investment in facilities to be completed
increased from 10.8 billion rubles in 2005 to 36.2 billion rubles
in 2007;

in 2006 JSC RusHydro started prospecting, pre-design and
design operations for new hydropower facilities and facilities
based on other renewable sources of energy; the investment
in those facilities amounted to 0.8 billion rubles in 2006 and 2
billion rubles in 2007;

new facilities construction commenced: that of Gelbakhskaya
HPP in 2005, Malaya Mezenskaya TPP and small HPPs in the

Investments, by direction
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Republic of Dagestan in 2006, Gotsatlinskaya HPP and Zagors-
kaya PSHPP-2 in 2007; the investment in newly constructed
facilities amounted to 7.7 billion rubles in 2007.

The structure of investment financing significantly changed as
well:

starting from 2007, target investment funds of JSC RAO UES
of Russia intended for hydropower facilities have been trans-
formed into an investment component of JSC RusHydro
tariff;

starting from 2007, JSC RusHydro Investment Program has
been financed through employment of proceeds from the
sale of JSC RAO UES of Russia assets (shares of heat WMGC n
TGO);

in 2006 the Government of the Russian Federation approved
JSC RusHydro Investment Program financing, starting from
2007, through employment of Federal budget funds allo-
cated to pay for additional issue of JSC RusHydro shares (in
pursuance of Federal Law of the Russian Federation No.35
On electric-power industry). Due to proceeds from the addi-
tional issue of JSC RusHydro shares earned in favor of the Rus-
sian Federation, the commencement of Zagorskaya PSHPP-2
became possible;

in 2007 financing of investment in the electric-power industry
started to be effected through employment of outside inves-
tor's funds: JSC RusHydro jointly with OJSC RUSAL finance
BEMO project, i.e,, construction of Boguchanskaya HPP and
Boguchansky aluminium plant;

in 2006, long-term loans were for the first time obtained to
finance investments: a bonded loan (amounting to 5 billion
rubles till 2011), EBRD loan (amounting to 6.3 billion rubles till
2020), Morgan Stanley loan (amounting to 3 billion rubles till
2013); in 2007 JSC RusHydro and Morgan Stanley bank signed
an agreement on granting a loan (to the amount of 1.5 billion
rubles till 2014);

in 2007, JSC RusHydro and KIT Finance arranged placement
credit notes issued by OJSC Cascade of Nizhne-Cherekskiye
HPPs to finance completion of Kashkhatau HPP construction.

Financing structure

(bln rubles)
2 19.4
16
12
8
4
0 .
2005 2006 2007
~——l— Depreciation and income (includin% investment component)
and Constructionother proprietary funds
—l— Proceeds from HydroOGK additional share issue
received by the Russian Federation
~—— Proceeds from the sale of RAO UES of Russia assets
Outside investor’s funds
—l— Borrowed funds
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M Investment Program 2007

On 20.12.2006 JSC RusHydro Investment Pro-
gram 2007 was approved by JSC RusHydro
Board of Directors, and on 10.04.2007 it was
approved as a component of the business
plan.

2007 proved to be the year of JSC RusHydro's
extensive investment and putting new facili-
ties into operation (700 MW in 2007 against 67
MW in 2006). The actual investment in 2007
amounted to 56,120 min rubles, thus exceed-
ing that of the previous year nearly two-fold.

Main investment directions in 2007: technical
rehabilitation and modernization of operat-
ing facilities (76 bin rubles), construction (43.5
bin rubles), designing of new facilities no
decision on whose construction is yet taken
(2 bln rubles).

Major sources of investment financing in 2007:
proprietary funds of JSC RusHydro and JSC
RusHydro SDC (depreciation - 4.5 bln rubles,
profit - 3.3 bln rubles, investment component
of JSC RusHydro tariff - 59 bin rubles, VAT
refund - 2.7 bin rubles and other proprietary

Investment structure in 2007

Financing structure in 2007

J

mE 14% TRM

B 63% Construction completion
14% New Construction
4%  New facilities designing
5%  Other

funds — 3 bln rubles) totaling 194 bin rubles,
proceeds from the sale of JSC RAO UES of
Russia assets (shares of heat WMGC 1 TGC) to
the amount of 14 bin rubles, borrowed funds
amounting to 13 bIn rubles, proceeds from
HydroOGK additional share issue received by

M Investment Program 2008

The project for adjustment of JSC RusHydro
Investment Program 2008 to the amount
78.15 bIn rubles was approved by the RF
Ministry for industry and energy, the RF
Ministry for economy and development,
the Federal Tariff Agency and submitted
to JSC RusHydro Board of Directors to be
considered on 19.05.2008.

The project for adjustment of JSC RusHydro
Investment Program 2008 provides for:

® introduction of 410 MW additional
capacity;

® financing of the following sectors:
technical rehabilitation and modern-
ization of operating facilities in the
amount of 104 bin rubles, construc-
tion in the amount of 51.6 bin rubles,
designing of new facilities no decision
on whose construction is yet taken in
the amount of 8 bin rubles.

Major sources of investment financing
in 2008: JSC RusHydro proprietary funds
(depreciation - 6.7 bln rubles, undistributed
profit of prior years — 0.38 rubles, invest-
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Investment structure in 2008

L

B 34% Proprietary funds of JSC RusHydro
and JSC RusHydro SDC
Bm 25% Proceeds from the sale of RAO UES
of Russia assets
23% Borrowed funds
9%  Proceeds from HydroOGK additional
share issue received by the Russian
9%  Outside investor’s funds

the Russian Federation in the amount of 49
bln rubles and outside investors’ funds in the
amount of 49 bin rubles.

Financing structure in 2008

S

B 13% TRM

B 67% Construction completion
3%  New Construction
7%  New facilities designing
5%  Others

B 5% Inventories

ment component of JSC RusHydro tariff -
16.8 bIn rubles, VAT refund - 3 bin rubles)
totaling 26,8 bIn rubles, proceeds from
sales of JSC RAO UES of Russia assets at

0

Bl 34% Proprietary funds of JSC RusHydro and
JSC RusHydro SDC

mm 39% Proceeds from the sale of RAO UES
of Russia assets
2%  Borrowed funds

10% Proceeds from HydroOGK additional share
issue received by the Russian Federation
15% Outside investor’s funds

the amount 30,2 bin rubles, proceeds from
outside investor's funds at the amount of
11,7 bin rubles, proceeds from additional
share issue in favor of the Russian Federa-
tion at the amount of 8 bin rubles.
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TECHNOLOGIES
AND INNOVATIONS

HydroOGK Holding comprises specialized institutions performing scientific research, development and design operations in electrical
power engineering, power and hydro-technical construction fields:

m  QJSC Scientific-research Institute for power constructions (OJSC NIIES).
m  OJSCB.E. Vedeneyev All-Russian Scientific-research Hydraulic Engineering Institute (OJSC VNIIG).

In June of 2008 the holding will also incorporate OJSC Leningradproject HydroOGK.

The institutions’ functions include scientific rationale and development of an entire range of engineering and technical solutions, in
particular:

m  design work for each stage of preparation for, construction ™  €nvironment protection arrangements in the course of HPP

and operation of hydropower plants and water power devel- construction and operation;

opments of integrated purposes;
research and development for reliability and safety control of
operating power facilities and those under construction con-

scientific and technical support of new construction, repair
and reconstruction of operating power facilities;
scientific and technical support of design work for especially

nected with implementation and meeting requirements of important and complicated FPC and other industrial facilities.

the Law On safety of hydrotechnical facilities;

Promotion of HPP operation safety is a major goal of the Company's research and technology policy. To achieve this goal, the Company
is developing an industry-wide system of control over hydrotechnical facilities condition and working out measures for accident preven-
tion and liquidation.

In 2007 great attention was paid to implementation of new large-scale hydropower projects, in particular, those related to Evenkiyskaya
HPP and Yuzhno-Yakutsky hydropower complex.

Construction of Bureiskaya HPP (commissioning of the 5th and 6th plant units of total 670 MW), Irganaiskaya HPP and Boguchanskaya
HPP were also high-priority tasks in 2007.
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Rybinskaya HPP

Renewable energy sources

Tidal Energy

In Kislogubskaya TPP, a test site for JSC RusHydro, a new standard
floating block-module for large-scale HPP, Malaya Mezenskaya TPP,
with a test- model orthogonal hydropower plant unit (with 5 m
diameter runner) is installed. Full-scale testing of the hydropower
plant unit was carried out for the purpose of developing specific
technological properties of orthogonal machines and floating
blocks. Implementation of this project will provide for starting the
development and implementation of Severnaya and Mezenskaya
TPP projects.

A range of operations was conducted as scientific support of
Tugurskaya TPP project implementation on the basis of a floating
construction technique and orthogonal hydropower plant unit
employment.
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Materials, structures and structure components of hydro turbine
equipment for tidal power plants were tested in Malaya Mezen-
skaya TPP.

Wind Energy

The feasibility study for Marine Wind Park in Kaliningrad region,
which is an integral part of JSC RAO UES of Russia Program for
wind power systems development, is completed.

This project is unique since it is an international Russian-Danish
projectimplemented in full compliance with international require-
ments of such projects and approved by JSC RAO UES of Russia
Coordination Council for wind power engineering. This project
implementation results will provide for finding a way to engage
foreign investors in implementation of WPP construction projects
and projects for construction of small-scale and unconventional
power systems and lay the foundation for development and intro-
duction of the new wind power-related technologies in many
regions of our country.
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Regulatory and methodological documentation
development

In 2007, the Company's Institutes developed the following regula-
tory and methodological documents:

m  Draft national standard Power plant waterworks. Safety
requirements.

m  Draft JSC RAO UES of Russia standard HPP and PSHPP-
waterworks. Building terms. Standard specifications and
requirements.

m  Draft JSC RAO UES of Russia standard HPP and PSHPP-
waterworks. Building terms. Provisions for operation and
maintenance.

m  Draft JSC RAO UES of Russia standard Mechanical equipment
for HPP waterworks. Provisions for operation and mainte-
nance. Standards and requirements.

m  JSCRAO UES of Russia Master standard Underwater technical
inspection of waterworks and adjoining unsheeted bed sec-
tions condition.

m  Instructional guidelines for control of hydro turbine runner
metal and runner chamber condition.

m  JSCRAO UES of Russia standard Instrumentation systems and
appliances for HPP waterworks (STO 108).

m  JSCRAO UES of Russia standard Instrumentation systems and
appliances for HPP waterworks. Provisions for operation and
maintenance. Standards and requirements (STO 109).

Participation in international scientific societies’ and organi-
zations’ activities

The Company and its institutions are linked with the following
international scientific organizations: International Association for
hydraulic engineering and hydraulic research (MAGI); International
Commission on Large Dams (ICOLD), International Society of Soil
Mechanics and Geotechnical Engineering (ISSMGE), International
Society for Rock Mechanics (ISRM) and participate in the activities
of some other international societies and associations including
International Permafrost Association (IPA), International Associa-
tion of Engineering Geology (IAEG), International Association for
Energy Economics (IAEE) and others.
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The 75th annual meeting of the International Commission on
Large Dams (ICOLD) comprising 85 member-countries was held
in 2007 in Saint Petersburg. Mr. V.E. Christenko, the Minister for the
Russian industry and energy, was elected a Chairman of the Com-
mission’s Steering committee.

Objectives and plans of 2008

In 2008, the Company will continue implementing its large-scale
new construction projects like Evenkiyskaya HPP, Yuzhno-Yakutsky
hydropower complex and Mezenskaya TPP.

Within the framework of the program for tidal power systems
development it is planned to develop a feasibility study for an
industrial HPP on the Kola Peninsula (Severnaya TPP).

Regarding geothermal energetics, the work related to the design
of a power-generating unit in Pauzhetskaya GeoPP will be
completed.

In the wind energetics field it is planned to draw up design docu-
mentation for Vorkutinski wind power complex and Krasnodarsky
WPP.

As for innovative technologies for hydropower engineering and
renewable energy sources, it is planned to implement R&D and
R&AD programs including prospective study of equipment, facili-
ties, construction technologies, water structure and environment

protection issues.
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M Objectives of human resources management

In 2007, JSC RusHydro settled the following matters related to

improvement of human resources management:

m  Development of Standard Regulations on payment for labor
and material incentives.

m  Arrangement of the Corporate Hydropower Engineering
University.

m  Expansion of the social program package: non-state staff
retirement plans, programs for provision of corporate support
for the improvement of staff housing conditions

m  Automation of personnel management processes on the basis
of Oracle.

m  Establishment of branches within the frame of JSC RusHydro
reorganization, arrangement and control of the staff transfer
from the Company’s subsidiaries to the Company’s branches,
appointment of senior officials for the Company’s branches on
a competitive basis.

Part 9 | SOCIAL RESPONSIBILITY

Personnel motivation is a major component of human resources
management. In 2007, remuneration of labor in JSC RusHydro was
effected in compliance with the Regulations on remuneration
of the Company’s staff labor. The Regulations were developed
in accordance with the Labor Code of the Russian Federation and
the Company’s Articles of Association. The Regulations apply to
the Company’s entire personnel except for top managers the
payment for whose labor and material incentives are regulated
by labor contracts and the Regulations on stimulating remunera-
tion of the Company's top managers approved by the Company's
Board of Directors.

Social security of the personnel is provided according to the Reg-
ulations on the allowances, compensations and other payments
of a social nature effective in JSC RusHydro. The Regulations were
developed in accordance with the Labor Code of the Russian Fed-
eration, other legislative acts and regulatory documents of the
Russian Federation and the JSC RusHydro Holding standards.
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M Accumulation and training of personnel reserve.
Personnel development and training

As concerns personnel development and training, JSC RusHydro
intends to improve personnel qualifications, create conditions for
their realization to the maximum extent and implementation in
practice of the staff's creative potential.

The Company’s personnel development and training is effected
in the following ways:

®m training in standards and regulations;

training in technology;

training in organization and management;

training in resource management;

training in project management;

training of top managers.

The Company’s personnel development is effected though con-
tributing funds to personnel training via career development
courses, taking part in scientific conferences, practising distance
education in higher educational institutions, etc.

In 2007 training programs were implemented, which directly
affect the quality of the processes and projects undertaken by the
Company. The number of those who improved their skills in 2007
totaled 218 persons.

M Labor protection

The JSC RusHydro Holding’s expenditure on labor protection in
2007 amounted to 96,714,09 thousand rubles. In JSC RusHydro
SDC expenditure on labor safety per staff member amounted to
16,241 rubles per annum and those on provision with individual
protective devices amounted to 3,334 rubles per annum.

In 2007, JSC RusHydro SDC organized a campaign “2007 i- the year

oflabor protection”. Certificates of labor safety were obtained for
Zeiskaya HPP and Zhigulevskaya HPP.
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The Company implements a program for accelerated job training

of young professionals through:

m arranging scientific and practical training at HPP;

® arranging student teams working in HPP construction sites;

®m arranging open days, meetings with veterans and experi-
enced tutors;

m arranging lectureship in core university chairs by the JSC Rus-
Hydro Holding's experienced and high-skilled professionals.

The key event in tackling the subject of accelerated job training
was the establishment in 2007 of Student production and design
bureaus in cooperation with the Moscow State Building University
and St. Petersburg State Polytechnic Institute. The purpose of the
bureaus’ establishment is the creation of a production site where
the third-, fourth- and fifth-year students will get professional
job experience in the context of all corporate and technological
requirements of the potential employer, that is, JSC RusHydro.

The Company provides support to the development of Sayano-
Shushensky division of the Siberian Federal University. The gradu-
ates of such Institute will partially study in the laboratories and
divisions of Sayano-Shushenskaya HPP, the largest one in the Rus-
sian Federation. The graduates’ practical skills are required by the
Company's enterprises.

During the year extensive organizational work was done to pre-
pare HPP for the storm, flood and fire hazardous periods and
spring- and summer-time repair campaigns.

In the reporting year telephone conferences were held with HPP
chief engineers on the issues of safe and reliable operation of GTP,
dangerous production facilities, fire safety, labor safety and acci-
dent prevention. Also held were two onn-site meetings with the
heads of the safety and accident prevention services of JSC Rus-
Hydro HPPs.
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M Social programs and charity work

In 2007, JSC RusHydro developed and approved the documents
setting up basic principles and lines of charity work:

m  Concept of charitable and sponsored activities.

®m  Regulations on charitable and sponsored activities.

m  Regulations on Commission for charities and sponsorship.

The following are the main objectives of JSC RusHydro charitable

and sponsored activities:

m implementation of programs and projects aimed at improve-
ment of the Company’s personnel living standards, includ-
ing those related to education, health, research, culture and
sports, provision of support to poor individuals;

m  projecting of the Company’s image as a socially responsible
one and a center for economic and social life;

m  securing public support of renewable energy sources devel-
opment through the expansion of the publicawareness.

JSC RusHydro as a socially responsible company implements

charity and sponsorship programs adhering to the following

principles:

m shifting from single donations to following a policy of inte-
grated social responsibility;

m transparency, targeting and efficiency of use of funds allo-
cated for the above purposes.

JSC RusHydro charitable and sponsored activities are effected in

the following ways:

m  provision of support to poor individuals, disabled persons
and pensioners mostly through charitable foundations, orga-
nizations and institutions;

m  provision of support to veterans of the power industry, hon-
ored workers of the industry;

Major arrangements in 2007

m  provision of support to children’s organizations and
institutions;

m  provision of support to medical establishments and health
facilities;

m rendering assistance in restoration of Russian monuments of
historical and architectural importance, development of cul-
ture, education, science and sport.

Charitable help to individuals is mostly rendered through chari-
table foundations, organizations and institutions rather than in
response to individual applications for help.

JSC RusHydro does not provide help or support to commercial
organizations, legislative, judiciary and executive bodies, political
parties or movements.

In 2007, JSC RusHydro developed an integrated long-term charity

program for 2008. The Program objectives are as follows:

®m accumulation of potential human resources for the industry;

®  maintenance of JSC RusHydro’s reputation as that of a highly
socially responsible company significantly contributing to the
economic and social development of the regions where the
Company operates;

m creation of a bright and positive image of the hydropower
industry (new power industry) as one of the most promising
economy sectors where young people can realize their pro-
fessional and life aspirations.

Main lines of charitable activity Amount, rubles

Provision of support to poor individuals, disabled persons and pensioners mostly through 8720 000

charitable foundations, organizations and institutions

Provision of support to children’s organizations and institutions 9230000
Provision of support to medical establishments and health facilities 922 142
Rendering assistance in restoration of Russian monuments of historical and architectural 18 636 700
importance, development of culture, education, science and sports

Sponsorship 1780000
Total 39 288 842

Part 9| SOCIAL RESPONSIBILITY
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Part 10 |

ENVIRONMENTAL POLICY

In 2007, an environmental policy* and the Program for implementation of JSC RusHydro and SDC environ-

mental policy for 2007-2009 were adopted. Theconcept of JSC RusHydro environmental policy was devel-

oped and public hearings of JSC RusHydro environmental policy were held with the participation of

environmental non-government organizations (ECONGO).

In 2007, implementation of the Project Introduction of environ-

mental management system in JSC RusHydro commenced:

m  JSC RusHydro and SDC personnel training was arranged on
the subject: Environmental management system and envi-
ronmental audit.

An environmental management system was introduced in
Volzhskaya HPP and Zhigulevskaya HPP.

Internal audit inspections were carried out in Bureiskaya
HPP, Votkinskaya HPP, Boguchanskaya HPP, Saratovskaya HPP,
Zelenchukskie HPPs, Novosibirskaya HPP, Irganaiskaya HPP,
UV HPP Cascade, Severo-Ossetinskaya HGC, Cheboksarskaya
HPP, Sayano-Shushenskaya HPP, Kamskaya HPP, Zagorskaya
PSHPP, Nizhegorodskaya HPP, NCh HPP Cascade, Kubansky
HPP Cascade.

Independent auditing companies performed an environmen-
tal audit in Bureiskaya HPP, Seiskaya HPP, Saratovskaya HPP, UV
HPP Cascade, Severo-Ossetinskaya HGC, Cheboksarskaya HPP,
Sayano-Shushenskaya HPP, Zagorskaya PSHPP, Nizhegorods-
kaya HPP, NCh HPP Cascade.

4The website address is: http://www.gidroogk.ru/company/safety/environmental
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According to the internal environmental audit and audit per-
formed by independent experts, the adjustment measures were
aimed at the improvement of environmental protection in HPP.
m the following corporate environmental protection standards
development was arranged:
HPP. PSHPP. Small HPP. Environmental safety;
HPP. PSHPP. Environmental impact assessment (EIA);
RES. Tidal power plants. Environmental safety;
RES. Biofuel- based power plants. Environmental safety;
standard instructions on handling environmentally
hazardous substances (petroleum products, oils, fuel oil, lubri-
cants), dangerous refuse (lamps containing mercury contain-
ing, refuse containing oil);
] databases of power facilities’ production and con-
sumption waste technologies, containing lists of enterprises
engaged in production and consumption waste processing
under those technologies.

drawing up a program for the development renewable energy
industry for the period till 2020 development;

round-table discussions were held with ecological organiza-
tions on the issues of Cheboksarsky reservoir rise and construc-
tion of new generating facilities in Karachayevo-Cherkessia;
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m regular dialogues with ECONGO Coalition commenced:

m on 31.10.2007 in the Volzhsky settlement a meeting was
held of the Company’s representatives with representatives
of EcoNGO Coalition, Volgograd region Administration,
FAVR, Public Chamber of the Volgograd region and other
parties concerned on the ways of solving the problem of
Volga-Akhtuba flood plain;

m on 05.12.2007 and 19.12.2007 JSC RusHydro environmental
policy was discussed in Moscow;

m adiscussion commenced on the joint project for the prepa-
ration of the Report White Paper. Dams and development.

In 2007, the Company took an active part in the Conference Ecol-
ogy of the Power Industry 2007, International Forum Ecologic
power technologies in the post-industrial world, the Second All-
Russian Conference On the progress in implementation of JSC
RAO UES of Russian environmental policy, the Third All-Russian
Conference New priorities of the national environmental policy in
the real economy.
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It was decided bythe Second All-Russian Conference Steering
Committee, that JSC RusHydro was the Leader in the field of
nature protection 2007. V.Yu Sinyugin, Chairman of the Board, and
R.M. Khaziakhmetov were awarded honorary medals For excel-
lence in environmental protection.

The Company actively participated in preparing the Review of effi-
cient environmental projects implemented in JSC RAO UES of Rus-
sian enterprises. Under the decision of an expert commission, the
Company was awarded anhonorary diploma for implementation
of the efficient environmental project for cleaning urban runoff off
the Volzhskaya HPP territory.

In August 2007, the Company took an active part in activities of
the First Russian-Chinese Liaison Group for co-operation in mat-
ters related to water resources in the marginal area of the Argun
and Amur rivers.

In 2007, all HydroOGK Holding's HPPs in compliance with provi-

sions of the environment protection laws of the Russian Federa-
tion did the following work:

Part 10 | ENVIRONMENTAL POLICY
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m  drew up the documents required to obtain licenses and permits to use water facilities, licenses and permits to handle production

refuse and permits to emit pollutants into the air;

® inatimely manner submitted reports prepared according to 2-TP state reporting forms to governmental authorities ( Department
for technological and environmental supervision and State statistics departments);
in a timely manner effected payments for environmental pollution;

carried outplanned nature-protection work;

complied with requirements of the environment protection laws of the Russian Federation.

Environmental risks
Environmental problems prevention and solutions are major
prerequisites of the Company's growth and attraction as an

investment.

Environmental risks are connected with the possible rise of dam
(reservoir) level marks in the headwater or tail bay. The rise in the
level of tail water or headwater may entail encroachment on the
coastal zones where production facilities, residential buildings
or nature complexes are located. Protective dams and installa-
tions are intended for submergence prevention. Maintenance of
hydrotechnical facilities and timely repair of breaking sections

Part 10 | ENVIRONMENTAL POLICY

fall within the duties of the facilities owners. The Company, for its
part, based on a meteorological forecast for a flood season noti-
fies water users of possible changes in the river level so that they
can take necessary protective measures.

For the purposes of further improvement of nature
protection activities, JSC RusHydro introduces an
environmental management system conforming
to international standard 1SO-14001-2004.
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Senior officials of the Open Joint Stock Federal Hydrogenerat-
ing Company have obtained the data presented below from the
complete package of financial (accounting) statements drawn
up according to the Russian accounting standards and audited
by CJSC PriceWaterhouseCoopers Audit. The Audit Report pro-
vided in the Section below relates to the complete package of
financial (accounting) statements drawn up according to Rus-

Appendix 1

sian standards (which is not included in this document) rather
than the brief version of the Balance Sheet and Profit and Loss
Account presented below. The brief version of the statements
is to be studied together with the complete package of audited
statements drawn up according to Russian standards.

Brief version of Balance Sheet and Profit and Loss Account (RAS)

The Company’s brief Balance Sheet for the reporting period, thousand USD

Assets 157 642 744 194 041 167
I.NON-CURRENT ASSETS
Intangible assets - -
Fixed assets 2680942 3062 766
Invested in non-current assets 206 754 1063915
Long-term financial investment 125475 214 124 872 069
Other non-current assets (including deferred non-current assets) 388118 427 517
Section | TOTAL 128 751 028 129 426 267
Il. CURRENT ASSETS
Inventory 49115 104 651
VAT on acquired values 20 807 36788
Long-term receivables = 5564 265
Short-term receivables 22636 097 42 885 503
Short-term financial investment 6097 515 14 117 927
Cash 88182 1905 766
Other current assets - -
Section Il TOTAL 28 891716 64 614 900
Liabilities 157 642 744 194 041 167
lll. EQUITY CAPITAL
Registered capital 140 954 760 156 864 374
Added capital 391 080 12 005 098
Reserve capital 31241 106 453
Target financing -
undistributed profit of prior years -
undistributed profit of reporting year 357 741 7779 260
Other current assets 141734 822 176 755 185
Section Ill TOTAL - -
Long-term debts and borrowings 14 300 000 15 800 000
Other long-term liabilities - -
Section IV TOTAL 14 300 000 15 800 000
V. SHORT-TERM BORROWINGS
Short-term debts and borrowings 278 032 465 254
Payables 520890 1020728
Arrears of income, by Founders 809 000 -
Deferred income = =
Reserves for future expenses and payments = =
Other short-term liabilities = =
Section V TOTAL 1607 922 1485982
APPENDIX
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The Company'’s brief Profit and Loss Account, thousand USD Appendix 2
| 122005 31122007 Audit Report

Proceeds (net) from sales of goods, products, operations and services 5494 223 41797 725
Prime cost of sold goods, products, operations and services (5951 781) (33 293 839)
Gross profit (457 558) 8503 886

Selling expenses — —

Management expenses — _
Sales profit (loss) (457 558) 8503 886 m&L !ﬂ l (DPHES

Other income and expenditures (457 558) 8503 886
Interest receivable 325262 1430 145 Close Joint Stock Compan
PriceWaterhouseCoopers Audit
Interest payable (312 594) (1300 174) EZJSC PWC Audit
T . Id. 5, 52 Kosmodamianskaya Emb.
Income earned from participation in other organizations 1787 065 2467 857 115054 Moscow
; hone: +7 }’495 967 6000
Other income 4 437 360 23499 344 Pax: +7 (495) 967 6001
Other expenditures (4287 915) (23 717 175)
Profit (loss) before tax 1491620 10 883 883
Deferred tax asset 12720 47
Deferred tax liability — — AUDIT REPORT
e _ (2268 184) ON FINANCIAL (ACCOUNTING) STATEMENTS
Other similar compulsory payments (95) (15)
Profit (loss) from ordinary operations 1504 245 8615 731 To the attention of Open Joint Stock Company Federal Hydrogenerating Company Shareholders:
Net profit (retained profits) (loss) of reporting period 1504 245 8615731 Auditor

|
Close Joint Stock Company PriceWaterhouseCoopers Audit (CJSC PWC Audit)

Certificate of state registration of a joint stock company # 008,890 issued by the Moscow Chamber of Registration on
February 28, 1992

Cerlificate of making an entry in the Unified State Register of Legal Entities related o the legal entity registerad
betore July 1, 2002, registration number 1027700148431 as of August 22, 2002 issued by Inter-regional Inspectorate
# 39 for Moscow of the Tax and Dues Ministry of Russia.

License to perform auditing # EO003TG isswed by the Ministry of Finance of the Russian Federation on May 20, 202 is
valid till May 20, 2012

Member of the Russian Institute of professional accountants and auditors and the Auwdit Chamber of Russia.
Audited entity

Open Joint Stock Company Federal Hydrogenerating Company (the abbreviated name is JSC RusHydrao)
51 Respubliki Street, the city of Krasnoyarsk, Krasnoyarsk Termitory, the Russian Federation

Cerlificate of a legal entity state registration and making an entry in the Unified State Register of Legal Entities, main
registration number 1042401810494 as of December 26, 2004 issued by Inter-regional Inspectorate of the Tax and
Dues Ministry of Russia for Zhaleznodorozhny district, the city of Krasnoyarsk, Krasnoyarsk Territory.

The Firm is an authonzed user of the PricaWalerhouseCoopers conporate name and trade mark

APPENDIX APPENDIX
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Close Joint Stock Compa )
PriceWaterhouseCoopers Audit
g::.rsc PWC Aucgzl} )

Id. 5, 52 Kosmodamianskaya Emb.
115054 Moscow

hone: +7 (495) 967 6000
Fax: +7 (495) 6001

AUDIT REPORT
ON FINANCIAL (ACCOUNTING) STATEMENTS

of Open Joint Stock Company Federal Hydrogenerating Company

To the attention of Open Joint Stock Company Federal Hydrogenerating Company Shareholders:

We have audited the attached financial {accounting) statements of the Cpen Joinl Stock Company Federal
Hydrogenerating Company (hersinafter referred to as the Company) for the period from January 1 fo
December 31, 2007 inclusive. The Company's financial (accounting) statements include Balance Sheet, Profit
and Loss Account, Cash Flow Statement, Statement of Capital Change, Appendix to the Balance Sheet,
Schedule (hereinafter collectively referred to as the Financial {(Accounting) Statements). The Financial
(Accounting) Statements are prepared by the Company's senior officials in pursuance of the legislation of the
Russian Federation applicable to preparation of financial (accounting) statements. The Statements prepared in
pursuance of the above mentioned legislation significantly vary from those drawn up in compliance with the
International Financial Reporting Standards.

The responsibility for the preparation and presentation of the Financial (Accounting) Statements is borm by
the Company's executive body. Our duty is to express our opinion on the adequacy of these Financial
(Accounting) Statements in every essential aspect and compliance of the bookkeeping procedure with the
legislation of the Russian Federation on the basis of the completed awdit inspection.

We have performed the auwdit in compliance with the Federal Law On Auditing, the Federal Auditing Rules
(Standards), the International Auditing Standards and our internal standards.

The audit was planned and performed in such a way asto become reasonably cerlain that the Financial
(Accounting) Statements do not contain any material misstaterment. The audit was performed on a sample
basis and included the tesi-based study of the evidence proving the figures contained in the Financial
(Accounting) Statements and disclosed information on financial and economic performance, assessment of
compliance with the accounting principles and rules applied in preparation of the Financial (Accounting)
Statements, review of the basic estimated figures received by the Company's senior officials and assessment
of the Financial (Accounting) Statements presentation. We are of the opinion that the performed audit gives
sufficient grounds for expression of our opinion on the adequacy of the Financial (Accounting) Statements and
compliance of bookkeeping procedure with the legislation of the Russian Federation.

The Firm is an authorized user of the PriceWaterhouseCoopers corporate name and trade mark
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AUDIT REFORT

4  We are of the opinion that the Financial {Accounting) Statements attached to this Audit Report in every essential
aspect adequately reflect the Company’s financial standing as of December 31, 2007 and results of the Company's
financial and economic performance over the period from January 1 to December 31, 2007 inclusive in compliance with
provisions of legislation of the Russian Federation applicable to preparation of financial (accounting) statements.

5 While not changing our opinion of the Financial {Accounting) Stalements adequacy, we take nolice of the information
provided in Clause 3.1.3 of the Company's Schedule to the Financial (Accounting) Statements on the reasons of the
Company's failure to reflect in Financial (Accounting) Statements the financial investment in subsidiaries according to
its current market value, The said decision of the Company iconnected with the Company’s reorganization resulted in
the disscluticn of the above mentioned subsidiaries and their incorporation into the Company as the Company's

branches as of 09.01.2008.

March 31, 2008

Director of the Joint Stock Company Round seal

Auditor
Permanent Certificate of competence in
general awditing # K 009372

The Finm & an authorized user of the FriceWaterhouseCoopers conporate name and irade mark

APPENDIX

D. Grey

T.W. Syrotinskaya

39
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Appendix 3
Auditing Committee’s Report

JSC RusHydro Auditing Committee’s Report on 2007 performance results

The City of Moscow April 16, 2008

In pursuance of the decision taken by the Auditing Committee (Minutes #1 of the Auditing Committee
meeting as of 29.02.2008), a commission comprising: S.B. Sidorov, the Chairman of the Auditing
Committee, D.A. Burpashev, D.V. Gataulin, AV. Lukashov and Yu.V. Smirnova, Members of the Auditing
Committee, performed an audit inspection of JSC RusHydro financial and economic performance
according to the results of 2007.

The Auditor from Close Joint Stock Company PriceWaterhouseCoopers Audit elected by General
Shareholders’ Meeting (Minutes #254 of JSC RADO UES of Russia Board of Directors meeting as of
22.06.2007) audited the Company's financial (accounting) statements for the period flom January 1 to
December 31, 2007 (Audit Report as of 31.03.2008). In the Auditor's opinion, JSC RusHydro Financial
{Accounting) Statements in every essential aspect adequately reflect the Company's financial
standing as of December 31, 2007 and results of the Company's financial and economic
performance over the period from January 1 to December 31, 2007 inclusive in compliance with
provisions of legislation of the Russian Federation applicable to preparation of financial
{accounting) statements. The presented basic documents were audited on a sample basis.

In 2007, the Company's proceeds from the sale of goods, work and services amounted to 41,797,725
thousand rubles. Prime cost of the sold goods, work and services amounted to 33,293,839 thousand
rubles, and profit on sales for the reporting period amounted to 8,503,886 thousand rubles. Interest
receivable amounted to 1,430,145 thousand rubles while interest payable amounted to 1,300,174
thousand rubles.

Other expenditures exceeded other revenues by 217,831 thousand rubles and amounted to
23,717,175 thousand rubles.

Met profit earmned by the Company in 2007 amounted to 8,615,731,000 rubles.

Book value of the Company's asseis as of December 31, 2007 amounted to 194,041 167,000
rubles. Net assets value as of December 31, 2007 amounted to 176,755,185,000 rubles.

Indices of the Company's solvency and liquidity as of December 31, 2007 are as follows:
- autonomy ratio was 0.91, which exceeded the recommended ratio(0.8);
- cash ratio was 10.8, which exceeded the recommended ratio (0.15);

- quick ratio was 39.6, which exceeded the recommended ratio (0.95);
- current ratio was 43.5, which exceeded the recommended ratio (2.0).

Receivables/ payables ratio as of December 31, 2007 was 42.01.

APPENDIX APPENDIX

As concems financial standing, the Company is an enterprise with stable financial standing (A2 Group, final
rating was 14.25 points).

As of December 31, 2007, total short-term receivables increased against those at the beginning of
the year by 20,249,406,000 rubles and amounted to 42,885,503,000 rubles including those due from
buyers and customers amounting to 1,791,170,000 rubles, advances made to the amount of 436,064
thousand rubles and other accounts receivable to the amount of 40,658,269,000 rubles.

As of December 31, 2007, payables increased against those at the beginning of 2007 by
499,838,000 rubles and amounted to 1,020,728,000 rubles including those due to suppliers and contractors
amounting to 797,572,000 rubles, salaries payable to the amount of 17,285,000 rubles, tax and dues
arrears to the amount of 25,884,000 rubles, those due to governmental extra-budgetary funds to the
amount of 4,706,000 rubles, and other accounts payable amounting to 175,281,000 rubles,

On the basis of the performed inspection and taking into consideration the Auditor's opinion, the

Company's Auditing Committee has sufficient grounds to confirm adequacy of the data contained in the
Company's Annual Report and annual Financial (Accounting) Statements.

S.B. Sidorov

Chaiman
JSC RusHydro Auditing Committee

annual report 2007 | 77



Appendix 4.
JSC RusHydro group combined and consolidated financial statements prepared
in accordance with international financial reporting standards (ifrs) for the year

ded31d ber 2007
ended 31 december PRICEAATERHOUSE(QOPERS

ZAO PricewaterhouseCoopers Audit
Kosmodamianskaya Nab. 52, Bld. 5
115054 Moscow
Russia
Telephone +7 (495) 967 6000
y Facsimile +7 (495) 967 6001
INDEPENDENT AUDITOR’S REPORT dsglios S

To the shareholders and the Board of Directors of Open Joint Stock Company “Federal
Hydrogenerating Company HydroOGK” (OJSC “RusHydro”):

We have audited the accompanying consolidated financial statements of 0JSC “RusHydro”
and its subsidiaries (the “Group”) which comprise the consolidated balance sheet as of

31 December 2007 and the consolidated income statement, consolidated statement of changes
in equity and consolidated cash flow statement for the year then ended and a summary of
significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with International Financial Reporting Standards. This
responsibility includes: designing, implementing and maintaining internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with International Standards on Auditing. Those
Standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.

An audit also includes evaluating the appropriateness of accounting policies used and

the reasonableness of accounting estimates made by management, as well as evaluating

the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the financial position of the Group as of 31 December 2007, and its financial
performance and its cash flows for the year then ended in accordance with International Financial

Reporting Standards.

26 June 2008
Moscow, Russian Federation

The firm is an authorized i of the trad and logo of PricewaterhouseCoopers

APPENDIX APPENDIX
78 | annual report 2007 > D annual report 2007 | 79




Am=Hytho Gruep

Combined and Consolidated Balance Sheet as at 31 December 2007

{In thousands of Russlan Rubles)

Hote 31 December 2007 31 December 2006
ASSETS
Mon-current assets
Property, plant and squipment [i} X1 868 218 108,228,373
Invesirments in associates and jointly controlled entities 7 6,865,770 -
Dther non-cument assets a 1,023 025 5,383,348
Total non-current assets 232,847,011 111,609,671
Current assets
Cash and cash equivalents ] 5,778,538 5,571,087
Accounts receivable and prepayments 10 32518875 18,741,847
Imventories i 692,853 728,288
Other cument assats 12 5,007 558 1,198,151
Total current assets Mi!!llaﬁi HIEEHE
TOTAL ASSETS 277835973 138,847 954
EQUITY AND LIABILITIES
Equity
Share capital 13 156,884, 374 140,854,760
Treasury shares 12 (5.427.607) -
Share premium 12 12,005,099 381,080
Merger reserve 13 (74,170,611) {72.274,301)
Retained eamings and other resenves 05,538,351 12,532,302
Equity attributable to shareholders of QJSC RusHydro 184,809,706 2,603,841
Minority interest 30,201,349 21,597 165
TOTAL EQGUITY 215,011,055 104,201,006
Mon-current liabilities
Deferred profit tax liabilities 14 32,584 274 8,071,528
Mon-current debt 16 17,268,542 15,425,501
Other non-casrent liabilities i7 037 924 818,141
Total non-current liabilities 50,780,692 2231611
Current liabilities
Curent debt and current portion of non-cumment debt 16 1,018,354 2,682,074
Accounts payable and accruals 1B 10,135,825 8,543,860
Camrent profit tax payable 41,342 61,730
Other taxes payable 1B 848,405 1,043,323
Total current liabilities 12,044,226 12,330,777
TOTAL LIABILITIES 62,824,918 34 646,948
TOTAL EQUITY AND LIABILITIES 277835973 138,847 954
Acting for Chairman of the Management Commities - WAL Zubakin
Chief Accountant = (s OV, Ofto
25 June 2008
The Zrxanpaying ol are an niegol pet of hese cosnbines] and corsnidaled Trancial sSalemrisc. B
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Combined and Consolidated Income Statement for the yvear ended 31 December 2007

{In thousands of Russlan Rubles)

Year ended Year ended
Note 3 December 2007 31 December 2006
Revenue 19 47,789,571 24 72 360
Operating expenses i (37, 220,081) (23,354 525)
Impairment refease i - 26,194 5ER
Operating profit 10,540,480 26,934 453
Finance income pid | 1,070,047 584 00D
Finance cosis 21 (1,984, 100) {830,440}
Finance costs, net {794,053 {292.440)
Share of loss of associates and jointly conirollad entities 7 (222 BO3) -
Profit before profit tax 9,323,624 26,642,013
Total profit tax charge 14 (2,998 576) (6,524 028)
Profit for the period 6,525,048 20,117,084
Afiributable to:
Shareholders of OJ3C RusHydro 6,530,075 16,285 B73
Minority interest (5,027 3831211
Eamings per ordinary share for profit attributable to the
shareholders of OJ5C RusHydro — basic and diluted
{in Russian Rubles per share) 22 0.0452 0134
Weighted average shares cutstanding — basic and diluted X 144 382 463 121414115
Acting for Chairman of the Management Committee Fo _3 VoA Fubakin
Chief Accountant S iy OV Otto
T 25 June 2008
The rzanpceyig ol e an negsl gt of hese comnbinesd and corsnialed Trancial Salerenic. i
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ResHhnlm Gransp
Combined and Consolidated Cash Flow Statement for the year ended 31 December 2007 —_ - - —_ ] E 8 = =
{In thousands of Russlan Rubles) Bl ¥5 hBE £i%F ECE @28 I SED| 8 " =
gl == =& H=3 smz re Ba5 S e
Year ended Year ended 2 ﬁg %E F_."'-t:ﬁ —EH ﬂg s E%ﬂ = g =
Note 3 December 2007 31 December 2006 E EH = Eﬁ“‘ ?}ﬁ‘% % g s < o 5
L= o = e -
CASH FLOWS FROM OPERATING ACTIVITIES: = - ™ = g ®
Profit before tax 9,523,624 26,642,013 e e o=dele s =0 5 5 res
Depreciation of property. plant and equipment 20 T.771.875 3492713 ‘E a o o - £ - g = ﬁ W
Loss on disposal of property, plant and equipment 20 52,262 2,531,663 g é = E i ] = T 9 a5 a2
Interest expense 21 704,053 297 440 SE S = 2 I = B 2 sl 8 o9
Impairment release B - (26,196,588) = - IS 2 o oo ] { ’
Gain on disposal of subsidiary (270.5651 - = i pm | R — Pp—
Wirite-off and charge for impairment of accounts receivable 20 448,708 247,603 2 ! £8 B § FES B 8¢ 8 8 BEB|E
Share of loss of associate and jointly controlled entities ¥ 222 803 - -E:g H 2 ] oo E“”; EE gm‘ T o Zas EE
Other {184,004} 513,734 '5‘3%35 ﬁﬁ 4= EEE 5 2E 5 8 N
= e el = . | [x I =] - ('] bl =
Operating cash flows before working capital changes and Wa 5% & S & =] & 882 F = .;a:
profit tax paid 18,358,854 7.523,578 L
Working capital changes:
Increase in accounts receivable and prepayments {12,995,478) {15,878,308) _ = = el w b = | o=
Decrease in other current assets 23,526 44,364 5 "EL :-2 & s3] 2] 2 T 8 B EE
Increase in invenbones {127.102] (150.840) EE| e g 4 =
Decrease in other non-current assets 48,308 846,637 BElz & ?3{..‘: 3 g o228
Increase in accounts payable and aceruals 6,782,707 007 408 23 = o) e A E
Decrease in faxes pavable (202.530) (204,257
Decrease in other non-current Eabiities {725,073) {121,742) E v o [NNUINRY BENY I i L
Lot o paid (4,200,087) (1,808 740} N 0 § E 8 8
Met cash generated by operating activities. 6,872,405 (9,000,899) = = E E E 'é_
= 2]
CASH FLOWS FROM INVESTING ACTIVITIES: .E E = 'I
Sale of property, plants and equipment 213,880 -
Purchase of property, plant and eguipment (22,5941, 760) {15,831,504) = ' - = =z = ' =
Loan issued ;] {311.681) (1,000,000} 5 ol 85 o H 2l 25 g2 |3 E
Purchase of promissory notes and cther short-term E g =g g © e & =
investments, net (6,777 483) (423,383) b % 55 = M = | =
Proceeds from redemplion of loan issued 2,074,023 - B= Bl E = 2| E
Interest received 726,304 E
Met cash used in 'lWEEI.'ng activities [27.0135.726) {17.954.577) = E ! E vt et E_E ! vl ! ! v E E.
CASH FLOWS FROM FINANCING ACTIVITIES: E‘ E E = % b g .E'
Proceeds from shori-term debt 7,343,568 1,325 B85 2 wg oo ol hm = B
Proceeds from long-term debt 1,500,000 14,300.000 X - -
Repayment of debt {923,152) (3.494,043) 8 _ | N
Interest paid (1,334,503 {581,216 Z B e ' 5 oo E_ .i
Dividends paid by the Group to RAOQ UES 13 (1,823,000} {931,088) £ ) f
Dividends paid by the Group to minarity interest shareholders 13 (582.475) [317.665) i E _E 5 g /
Proceeds from share issuance 13 26,377,507 20,000,000 E = ; Wy
Purchase of treasury shares 13 (5,427 507 - | - =]
Purchasze of the Group's subsidiaries additional share Vo v el e [ ! ! Voo .-
issuance by RAD UES 13 - BO2 427 E Ean ﬁ_'ﬁ S 5 %
Advances received from RAD UES under Investment = 2 E -E_ E- ﬁ:g 5. g IE
agreements 18 4 344 1,291.358 ] E i ﬁ ! @
Repayment of advances to RAD UES under Invesiment 2 g 8= ﬁ%’ [}
agreements 1B (3,780 442) {834,520) - 1T - e
Finance lease paymenis {218,468) {343,693) . E v o E
Net cash generated by financing activities 20,350,872 31,307,445 E ) 2= E E -E & E’
] o5
Increase in cash and cash equivalents 207,551 4,351,568 g _ '_E. BE BE EE‘ £3% 3
Cash and cash equivalents at the beginning of the period g 5,571,987 1,220,418 2 g . ﬂj_% E E % E%E é% amB % 2
. E
Cash and cash equivalents at the end of the period ] 5,779,538 5,571,987 § = = ﬁ_s ﬁ f oal & Eﬁ E E“E'%E Ei g gl I E
| | H HEHR IR I
Acting for Chairman of the Management Commitiee Fo /] VAL Zubakin 1 B & E_g e 2 ¥ & 55 g : 22 s§P ; gg 5
3 hsmlumst ol 28 & Frecldndl =
| - i seivivel| s diinai el :
Chief Accountant el Ty Q. Ofto I p2ESEE00 o 425 REE 00 EE 22 u E i
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Am=Hydo Gransp
Naotes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{in thowsand of Russian Rubles)

Nole 1. The Group and s poeratsons

Dpen Jaint Sieck Company Federal Hydmogenemting Company (OUSE RusHyde - hereinalier refemed o Bs
“he Compamy™) wes founded by the sole foundesing parly - e Rirsian Open Joint Siock Company for
Eneigy and Eledhibesinn Uniled Enmgy System of Fussa [heenafls mamed o g5 HRAD UEST) an
2 December 2004 Imsed en e Deasan of e Beand of Dwecinrs of RAC UES daded M December ANM
n pecodance wilh the Resphrion of e Russion Gevesmament Ma 528 deled 11 Joly 2004 “On refomming the
Rus=ian Feieralon decric ulliies ndusiry” and Resphrions of he Rissan Goesmment No 1254 deled
1 Sepiember 21X13 and Mo 13871 daled 25 Oolnber AN

RusHyrim Group (hereinafier efermed n as “he Goup™) mas amed e e pupose of implementaion of
the Russian Fetleraion gowemment polcy in the ndopoess indushy, crealingg he condiions ko effective
Tunclinning af wholesals slechicdy generslinn market, implemeriaion of B sreiegy ioeanl Siecting of inds
aml capisl msng i he pupoese of developmen] of the pdroposes ndwshy, development sl res et
of saeniie el echmiogeal poicy and mplemeniainn of new progesswe types of eqpapmen] and
echnaloqy, inchaling explorslion of reneasble soures of elecinic eneqgy.

The Group's primery acivly s genemton orad ssle of elecirnly [power)

The Compary's egeiemsl ofice is ool st 51, RBespublili Sheel, Hnenoyassk, Kresosysa=k region,
the Rirsion Fedembon

The Group consisls of the Company and s relaled sibsidiare=, p=newies oral pndly conmlied eniibes
The Group’'s piincpal submidianes ae preseried n Nole 2. The Goups ssnelies and jontly ol led
enlities gre preseried in MNales 5 amd 7.

Dperating erwionmend of the fvoun Whisl here hbawe been mpovemenls n econaomic iends in the
Russmn Federalion, the counbry onlinpes o dsplay ceriein chaachersler= of an emegng merkel These
chacterisics inchade, bul are ot Imvied o, the exisience of 8 cuarency that s not freely comeertible in most
ounrhies culside of the fissin Federaiion and relatively high inflelon. Furbhermoe, the i8x, mimency and
msioms lkegisatinn wihin he FBussian Federaion is subject in wnying inepreislinns, srad changes, which
man pecwr requendy.

Relabioms wilh v Sisis and comemt epulation &5 8l 31 December 2007, RAG LIES owmed B85 18
pecent of he voling cnlney shaes of he Company (8= sl 31 December 20068 — 100 pencent) and the
Russian Fedembon cened 184 pecent The Goups cuslnmer bese ndudes 8 nunber of pniles
coimiroled by the Siake [Male 53

The Govamment affecis the Goup’s operaions hoagh

n  partcpaion of is represeniaiees in the Boad of Dieckss of RAD UES, which performed the funclian
of Compamy's sharehalders mesing il Aol XEF, sl The Boand of Dreckrs of he Company;

= s lank regulstan wihn winlessie seciricly maosis;
= s coniml over srud approwal of the Compary's imesiment program and
= s animompoly regulalinn.

The Federsl Sevviere on Tanfls (herenafler eleaed o 25 "FST7) egulsles pleckicly aml heal taifls by
sty mammum secnedy Bt evels k& inal consumers and o e winle<ale mariket. aml e Regonal
sevices mn tarifls (hereineier refered o s RS5Ts ) set arifls for elechnicily and heat lanfs o slechicily and
heat for inal consumers and iaifls for decincly dsiibulion theugh the Iow vwaoliape grids on regional redail
markels Alhough theve 5 now =ome free tading of imided yvolunes of pleckicly, curenlly or he gresl
mapaily of sales the aiilfs which e Group may champe e seles of pleckicly s povwesred bolh by
requlstinees specic o he slechicily indusiny and by reguisions applrabis 0 nehiml monopolies
Imreshment program of the Group = subjert i apprenml by shaie reguleion bodies Minishy of indushry amd
Eneigy aral F5T.

Accemdding o the decisinn made by e Govemnment of the Fussisn Federslinn deled 3 Aongust XI08 the
msinudion of he Group's major npdopowsr assels n 200 sas nenced by neluding e rwesiment
share in the Company’s taiff for he supplies on the wholesole maniket

The operalnns of sl genemiing eallies e cooninated by OISE Sysben Opemior — Ceniral Despaich Und
of Unied Energy Sysiem (hereinafier relemed o a= “50-COU} n onder a0 med sysiem requiasments n an
eficent mamer. S0-COLU s conieded by RAD LES.

Fage ¥

Re=Hywilm Grauep
Motes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{in thowsand of Russian Rubles)

A5 despribed shove, The gowermment's ecnnomic, social and oiher pelicie= could havwe maleial ek an the
OpeEiEnS OT e Goup.

Spcior resfructurimg. The Russian eechiie ylilies indushy = presenlly undemqpaing 8 reslnuchring procpss
designed in nboduse compeliion nin e slecinaly sednrend o oeske an smvioament n wisch RAO UES
Gmoup and is sunrscoyr mmpanies (ncluding the Company) can e the capisl requied o manian and
expand cumen] capaciy

Gmeemiment Ma 520 daled 11 July AK1 "On reeioming e Besian Fedemtion slecne ulifies indesiny =

The regulainy fmmewawk goveming he pooes= of refoming the Russian Feiberalion eleche:  uliiiles
miushy and the funcining of the ndushy, both during the ansian penod end subsecqueent o the
mmplelion of eloms, is sel forkh in the folosmng egisiaion: Federal Lew Mo 35-FZ daled 20 Manch AN
"On Blechi: \Hifles" arul Fedeml Low Ho 30-FZ daled 28 Manch HI03 "0n the Spedlics of he Funclioning
of Eleciic: \Hillies Dwing the Trmsiion Perod® amd the Inieduction of Amemiments o Cerlain Firessian
Federsinn Legsisive Acks amd the immlnlaion of Cerlan Fussan Federslion Legelsine Aok in Comechon
wih The Adoplion of e Law "On the Elechr: L= of he Fusian Feleraion™ (Federal Lew No38-FX)
The Group halds the ey posin n e eform pocess of e Fussian elechne uliles sy the man
olyecive of which 5 o roesse the eficency of the companes operaiing n the imusiry el o prmede
omlitinns for he ndusky develnpment by means of mesimesrs, mainiemnes of eiabie and unimsmupled
ey supply of consimers.

In the process of refomming the shuchae of slecine uliles imdusiy chanpges, which neldes the sepamEian
of raheral mompaly aciibes [poser Fransmisson, operaling caniml] and poleaialy compeiine aclivilies
[elechie: power production and supply. epar el Manienence) &5 8 st the new companies specialiring
on the sepamie fundnmes are cresled

The Company il be meped inln 8 olding company and e shaes of the Company will be dishiluried
belwesn the Govemmen], shaehalders of RAG LES and sharvholde= of the Goup's suls diaries

The rerpanentin of RAD UES s designed o oesler mmliions for compeliive slechicly markst
development Frie= in this murkee] will nol be reguiaied by the Government, bl will be fiormed an 8 demand
ad supply lasks

A= vl 1 Seplember 21008, 8 new Elemibred model of e whalesnle aral reind declnicily [power) markels mas
munched soxmniing o the Government's Resolulzn Ma 51 "On Impovement of the Procedue for
Funchoning of Wholesale Becinialy [Poeer) MerkeT™ and Ho 530 "On Rules for the Funcioning of Relsil
Eleckicily Markri=" Linder he new wholesale markes moded, the @isling eleckicly and power purchase-
aml-=ale relslinns n the reguisied market spckyr were replaced by & reguisied bialeral mniaed sy=iem
From Jsmmry XO7F e wimes of deciioly [power) teded on e wholespls eresgy market under
reguisird conechs should be nal le== Than 95 pereent of he basic foremmsinl vwolume of dednedy [power),
amd fom 1 July ANl - not b= then 90 peroent The pece of reducion will be sel anmualy by the
Gmeemment acronding o he Rules for the Funclioning of Relail Eleckriciy Makesls From 1 Lanaaery 2011 dl
eleckicly will be teded gl free prices. The new markedt malel implies o soays of deciicly uding &t free
prices, being friee bilmleml conecls and B dey-shenrd marked LUnder e biabyal oondmcs masket
parbcipanis have the right o choose conlmcling parties, prices aml supply wilumes. The dey-shes] mearked
= based an compeliive selection of bids submities] by suppiers and bupers a day belore The slechicly s
pchmily suppied . The competiive seleclion 5 perffomed by he non-mmercial painership Trede Syshom
Adminshmion of the Whelessle Elechicily Marked

Esahiiciwemt amnd reorganicsion of the Group.

RAD UES made the ollowing mnhiluwkons o the share capinl of the Company when the Company mas

esiabihed (Mobe 13}k

n  shaps aof subsidaies: OJSE Vobhsiaya HPP. OUSEC Jhigulevskoys HPP, OUSE Valdnslenym HPP.
OUSE Sayano-Shislerskyn HPF named sfer PS5 Hepomerdewy, OUSC Zeskaym  HPP,
OIS Bogocharsion HPP, OUSC Zaamegsie HPPs, (USEC Zedenchulsie HPPs, GUSC Kabhbal
HPFP. OJ5C Suekenespa, CFSE Nochegomdskays HPP, GISC Sarskneeaym HPP, OFSE Kamskays
HPP, OJ5C Fasked VW HPPs, OJUSC FusHyde e nageme ! Comyay;

n  shames of U050 Bueshkaya HPF,

] cash funds

Fage 3
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Am=Hybo Grusp
Naotes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{in thowsand of Russian Rubles)

Hushhnirc Growp
Motes to the Combined and Conscolidated Financial Statements for the year ended 31 December 2007
{m thousand of Russian Rubles)

O M Segiember AHIS the: decisian of the Baand of Direclors of RAD LUES sppinved the tget model af the
Company's ppemitn. iihen e model s inaired ibe Compamy will be fhe oniled opersiing company il
manges s banches - hdoslechic powsy planls (herenelier efeTed o a5 "HPF o "HPPs™) and
subridianies crealed for he puposes of new sclivilies ardl implemenislinn of rwesiment pojecks. The
mamership shame of e Russian Faderaiion in the chae capiisl of he Compary will be rat bess han 50% + 1
shae

In Aupedt NI, in the course of furkher secior recrgansation, RAD LUES made he folowing comirbulions i
the Compary n exchenge of addiinnal shae e (Nole 13}

s shares of subsdianes: OFSC Chebobsarsinys HPP, OUSC Dapesianskays Regional Hydmogenemting
OJUSC B E YWedereev Russisn Besesrch insliule of Hpdmolechnie Enginesring, QUSC Scentiic
Reseanch inshiule of EBremgy Siuchres, QIS Faramegelie HPPs and OFSE 7elench uleshie HPP s,

= the p==eis of Maveshaskays HPF;

n cash unds

= olher assels.

O Z7 Aprd HIOF the Basnd of Direchors of R&D LES approwved The scheme of The scoslemis] onrsolidaion

of the Compary imia the uniled operaling compeny which provides for the nlowing sheges:
Shape 1. Addifionsl issue af the Compary's shanes in 20007

The decisian shart the inaease in e charer capiial ses made by e Boad of Direchors of RAG UES an

25 May 20007

The Repoart an the: resuls af the additional iscue was egisire] by he Faleral Service on Fiencal Markehs

of Fussia on 1 November AHIT. As g resull pdditional 15 KB 813 620 chaes were plared ([Nabe 13)

In Oeloher AN RAQ UES and e Hissian Fedemtion made conribaions o e Group in exclange & Bn

RAD UES coariribnation was made by

n  shaes of subshlmnes OISO Verlnebunossieys GenES, OJSC Feenchuislie HPPs, OISO
Zammagske HPPs, OFSC Sushenergn, OS2 ESHO UES, OJ5C  Severe-Dselinslonms
Hydroge nemting company, OIS0 Geoberm [Neale 13k

s shares of aher companies QUSC Visiskays HPP-1, OF5C Kmesoyearsiays HPP (Mol B

s cash nds

The Furs=isn Feleraion confribulions wene madde by cash_

Siape 7. The Company'™s reorpgsn isaion:
Within the: famework of the Company’s renmanisaiion i s plannad o mege ZF subcaianes and sssocaies,
OISE Siele Holding HydmoWGS amd CUSC Minardy Hollling of HyndlmWGE, which are spun-aff duing the
renganisaian of RAD UES.

The klowing were meEmgal nlo e Company on 9 dsnesy 20088 0050 Volriekeym HPF.
GISC Fhiguiewsimys HPP, OJS5C Vokiesksyn HPP, QUSE Sayano-Shosherdonym HPP nemed aler
PS5 Heporerhny, OJSC ZFeskyn HPP, OFSC  Sulkkenengo, OIS Felenchuledde  HPPs,
Elecki: Hdmgenersling Compary, OJSC Feagorskayn HAFPP, QUSC Bueslays HPP, O Sevemn-
C=riinchays Hydmgenemiing Compary, OUSE Cheboleaskayn HPP, 0050 Nichegomdsleym HPP,
OIS Sarshredomm HPP, QUSE Kamskosym HPP, OUSC Kesied W HPPs, C5HE BOZ .

The nlowing enfiles are planned n be merged inio the Company by 1 July XI08: OJSC Keskad MCh HPPs,
OIS rpanedonm HPP.
The Biget model of the Compary's opemlon is planned o b completed in July HIOE.

Page B

Seasonality of business. The Group's own producfion of electricity is subject to weather conditions and
wailer conient in e fvers. Demand for eiectricily is infiuenced by both ihe season of the year and the reiative
severity of the weather. Concentration of eleciricity sales oocurs within the October o March pericd. The
seasonality of electricity production has a corresponding impact on the Growp's purchase of power.

Recent volatility in global financial markeis. Since the second half of 2007 there has been a sharp rise in
foreclosures in the USA subprime morigage market. The effiects have spread beyond the USA housing market
as global investors have re-evaluated their exposure to risks, resultimg in increased volafility and lower Bguidity
in the fized income, eguity and derivative markets. The volume of wholesale financing has significanty
reduced since August 2007. Such circumstances may affect the ability of the Group to obtain new bomowings
and refinance its exisfing bormowings at terms and conditions that applied to similar fransacfions in recent
pericds. Debtors of the Group may also be affected by the lower liguidity situation which could in tum impact
their ability to repay their amounts owed. Management is unable to reliably estimate the effects on the Group's
fimancial posifion of any further possible deterioration in the liguidity of the financial markets and their
mcreased volatility.

Noke Z Principal subsrciones

The klowing ae the prindmal subsifiaries which heve been corenlieied o these mbined and
msolidaied imanciEl shiemenis (hereimfier refemed o 25 Foencal Selemends"} Al subsilries e
mpaaied el operale n e FBussan Federalinn.

APPENDIX

3 Decamiay DG 31 Dacammbar BT
=l
- ol voling % of cumralip "% of waling
1 DECuision HEP BA 1% i i B 11% L 1L
Z DJEC Sapno-Shushermsicra HPP samed alier THOT% &2 7HE THOT% T
PE Moy
31 DIEC Saraescioya HPP 10 - 1 e 100 - 1 e 10X - 1 e 100=% - 1 e
4 DJEC Suiyn SEr SR T T
a3 DJEC voiskng HFP F31= L Bi31% 5 L
8 DiEC Owxcosssiaye HP 1% - 1se 1D0% - 1 share 100K - 1 sawe 1% - 1 e
7 DEC Do Regonal 51IE% 51075 511E% 510
4 DJEC Mdwpessicoan HF 1R - 1de 100K - 1 e 10X - 1 e 1% - 1 e
1 DIEC Kasslaya HPP 1% - 1sme  1D0% - 1 o 100K - 1 sawe 10T% - 1 e
10 DG Fxpnkona HAFPP L TR S0 0o% AN
11 DEC Feeeinieks HPPS 4Tx AL 50 oM =are
12 DIEC voldecoas HPP A A% TLATL o0 R TiATL
11 DEC Faasxpks HPPs B 5% HAre 54T AL
W DIEC FAeong HP SE3T% T AT SEITR TEATL
15 DJEC Kkl v HPPs 10k - 1s8e 1D0% - 1 o 10IT% - 1 . 10T% - 1 HEe
15 DeEC Hysdscxpeneraling 55 17% T 55 17% 7105
Loy
17  DIEC Sevevo Derlisciora Hyceernenling S13I% 1315 97AT% AT
Corepaary
11 DJEC Kabkak HFE SI3rs LR L% A MR
19 DEC Karachaew-Cheressions 4T EERFr ] 50 OM% he L P ]
HytcrereTaiim Doy
A DEEC Mdwe-Teikons 549 o9°% o L 59 % 5 L
2 DIEC M- PBasskaas PP 0 5T% Lok 50 0T he L ]
7 DIEC Boqurhaskays HPR BT GLITE - -
H HyoHEK Powes Doy Lid 1LErs W 1 1001 D
M HyhoOsK Alsrslshurs Cranpery Lid Lo W 1mare 1LDI%
Z DEEC Mabya Merersiaa Tl 1S AW TR 1% 101D
B DS Prarwiey 511 51.0re 511% 310
¥ LCJSC Bapeharsaya HOP 1L AT 1Mo 1D
A DEEC Schnilic Ressach insiiule of Eeegy 1% - 1sme  1D0% - 1 o 100K - 1 sawe 10T% - 1 e
7 DI3C AF Vedrarew sl Resrorch bsllinle 10N - 1EEe 100% - 1 B 10X - 1 e 1% - 1 e
of Hydsolerhnic Engireeine
3 DG Turbresnant VKK 3= i 3% i o
DG MK 63TR 2T TR TLATE
i2 DG Sayana-Shushorsiny girece ot oo B2 TR THOI% I Ti%
Pege 10
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J1 Incaartar D86 31 Dol PRET
-
- % of voling % of ermakip = ofwmling
A DEC Sayan-Shehesry sokaspaivg e TS B2 7% TEEI% &2 7HE
¥ DT Sedmrenant WK B 11% DLIE% M.11% it i iy
¥ DEC Yt Yaulcey G 54 SO 59 0% 50 09% 04 R
a8 DEC B LUES S1.00% SIo% 1D0IEr% W
¥ DEC Chkrmnt VOO B T11% BELEN% M.11% LI
M DEC Zxpwsins HAFPP -F B0 0O 50 oY% 50 DO 0q 9L,
¥ DEC Ao Maaxreest Compemy IN-1sase  IDM%-1sme 1I0FL-1sae 10%- 1o
M L3CEY - - L ] 04 9L
4 DISC Ve Mumskaye GeoFs - - 56 1% TR
42 DISC Genlern - - FIE% TIGETE
W DEC L eimpnekd - - 1DOLIErS A%
. DUISEC Movy By seegnbink - - 1L -1 1E%- 1 g
5 DO Selsieky giekbolorice] - - TI.HA% TLIFL
%6 LCISC oo ors HPP Crecineien - - a1.00% 1R
Dwpairer
7 wm Pl 51.00% SR
Cusiorr - -

Difiereees belwesn the oumer=hip inleres] and voling inkere=l held in subrsidinries normaly represent e
efiect of peferrme shups

Acquisitions ard disposals

i

In Augeist HIOB, in the course of seeior reshuchring RAD UES made conbribulions o the Campany in
exchange for addilinnal shares Eued [MNale 1}

During X108 the intkerest in GISE Felenchuickie HPP's decresssd fom 97 3 percend i 535 peeent doe o
an aditinnal shane e which was fully paid by R&D UES [Mobe 13}

In Saplember 2000 the Group eshahished The sinlyosmes] suhsiiories: HypdmGE Powers Company Lid
aml HydoOGH Aluminiom Company Lid egisheed in the Republie of Cyprus within the Bopuchensk
Eneigy-Meialhng sl Assosstinn (heenafer relemed o 2 "BERAT) amesserk agresment

In 21X the Group acquired 58 D percent af the shae capial of 0S50 Severm-Oselincimyn Hpdmgenemiing
Company fom QUSC Sevimvirenegn, & fellow subsil oy of R&O LUES.

Fy T

In Ocicher HIOY, in e course of rther secky esiucinng, RAD UES made further coniributions i the
Gmoup n achenge kr aidional shaes el {Mole 1)

The ncesse of cenmership percent n OJSC Sulsbemeigao erad OFSC Zeamegshie HPPs paiimly explained
by avidiional shares issues sequined by the Group for cash [Hale 13)

In May XID¥ the Group sequined & B9 BE percent inkerest n CISC EOZ om a third party {oke 13}

The change in oenership in aher subsidaries wo= due i he esiablishment of these new entilies n the
regeriing penod ended 31 December A7,

Lisposal o joiily comtroled Groups

In May 2008 the Company, RAD LHES amd RUSAL spned an agresmen] on muhsl finsncing, conshneion
aml expindaion of Boguchanskays HFF aral Bogurchansy Aluminiom Plant

The HEMA preject includes the completion af consirucion of Boguchan=kays HPP with insialled capaciiy of
J1.0(K1 MAT on the Angam Hiver and onsinaction of Bopuchansky Aiminum Plant with 8 capacily in the
omker af 80,000 ks 5 year, which will beoome ane of e mager eonsimess of the power peneraled by
HPP.

Pursuant in the iemms of the agreement and for finencing erd conimliing of eonshuction and explotiaion of
Bogucharnskayn power plant and Boguchansky Aluminium Plant, the Company and RLUISA]L hewe psiabished
temn Emied kabiily companes n Cyprus with an srihonred chae capibel of ten houserad Types Paunds
each, which are jointly conirolied by the Compary ard RUSA . ramely BoGES Lid and BAL P Lid

Page 11
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In e HIOT e Company rensfened is 8127 pprent inberest in OFS58 Boguelanskayn HPP, which
umeniy urdierinkes onsinciion of e Boguchanckoys power plont, aui FUSAL ensienred s 47
percent meres] in OU5C Bagucharskays HPP, USD B millkan of cosh and 2 RUSAL BaAZ Lid promessnny
nale with 8 mominal value of US0D M) milkon o BoGES Lhl. Acconding In the Subseriphon agreement in

mespert of BalGES Lid, the Comparys amd RUSAl 's mnhilutions shal be equal ln USD N1 B million
each.

In Jure 20017 he Compary mesiemed s 50 percent menest in GOS0 Bogochansky Aluminium Plant and &
RUSAlL BaAF Lid promissary nole with 8 mominal wabwe of LSO 30 milion and RUSAl fmenslermed ils 50
pacent meest in CISC Boguchansky Alamninium Plant and & RUSA]I Fnergy Ll promissory nole with
namnal value of LUSD H milkon o BALP Lid. According in the Subscripion agreement n respect of BALP
Lid, e Company's and HUSA 's coakitaiinns shell be enual o UST 3] miion each.

In December A e pomissay noles recewed by BAIPF Ld for loel smownt of USD 680 madlon
exchanged for B icese ir slominamn produchon edhnology, wisch in bm will b e o
A5 g resull of he slove meacdnns the Company srd RUSAL hawe crealed: BeGES Goup, coessing of
BoGES Lhl and OJSC Boguchanskeyn HPP, end BAIF Group, consisling of BAIP Lid and
Manoyement psceccey] e level of monimd That e Goop has over the BeGES Goup and the HAL P Goup

amd delermined That BeGES Grup and e AAI P Gmoup are pinly conimied and the Group spplies. the
equily accounting mehhod e remgnise hese mesiments.

The camying value of escels ard Eebilies de-mecngnised 2 & resull of The krmatiaon of the joitly conimiied
Gmoups was o= ol s

Laniyng value
Fropety, plant amd equipment 18,945,703
Invesimesis in pintly aniolied ey E106
Diher mn-casrent s 1.084.000
Accmmis recevable and pregrymenis BEA 435
Cash and cash epinclenis 5555
Deefevred probil lax acspis 2,032
Morr-csrent awd e debl {12518, 128}
Accrumis payable ad acrnued charges (435365}
E'm“uﬂﬂm SE13.851

A gan of RR 2A158h tHowsand wes eoogresdd on e mnsher of e Compary™= mleresl n
OISE Boguchenslays HFF fom a subsidiay in the jointly mnboled BoGES Gmoup.

Nre 1. Basis of preparatine

Sitermmenl of compiamce

These Fnencial Shelements heve been prepared n sccodance with inflemalionsl Francdal Reporling
Standuds (herenaflr efered o as "IFRST] and relaled nlerprelatons adopied by the Inlemataonal
Accemariing Siandanis Board (heenafier reiemed 1o 2= "LASHT).

Ench company of the Group ndwdually mamians s cun bools of sccounts sl prepaes s
Federsltinn [hereinafier refemed o as "RART) The secampamying imancial sielements ane hased on the
shalrkyy reconds aral ad sl and rectacciied o the purpese of Er presenistinon n eccordance wih 1ARS.
Reclassircatnms

Certain reclecgieatinm heve been made n pricor pear dais b coniomn with the cument pear presenisbion.
Belive 31 December AN poperdy, plan] aral equipment wee dinded e goups, aaling o her
function, such &= pleckicily and heat generadion. Dividing of properly. pland and equipmen] sccarding o ther

funclional ares no longer provides usell mormeion. Management oresders thet clessifpng pmopesty, plant
ol equipmert by heir e rather then by their uncion provides moe wseha nfomation. Comperslie
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imksmaian for M08 and XI05 has been reciesified in line with he new classiicaiion.

PPE group= for IFRS pusposs= {in
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accoriare with previowsly alopisd
clsihcalimm) M Decrrmber MG M December ARG
Eleciricily and heal gerneraliion 1 E15.836 35 A3
Eleciricily framsamissian L ¥ s ] 3. 1303M
Hesling networks 281 10,215
Corsinecion in progess I5AMALT 2T 500,255
e A5 TR3 4 IMHL BTG
Tolal 106206 123 y ]
PFPE groups for IFRS pusposs= {n
accordiasss with newly slopied
cirihicalmy 3 Decrmmber 386 M December AELS
Predudion esldings 13168 568 B BT
Hydrolerhnienl by J1 HB. 155 18,360 b4
Sutslaia s equ e et s TG
Elediricly grds: i Litrra e Fali
Cosinecion in progess, I5AMALT 2T 580255
it - 3 1WA A3 28500
ital J0e T Lk L

Furncimmal arnd presamiation curency

The nalioral cumency of the Fussian Federslinn is the Russion Rouble (hemeinaier refemed o 2= RAEC)L
which s he Group funcdional cumency amd e cumeney in which these Fnencial Shalemenis e presenied
Al nencal nlomealion preseiried i RR hes been rounded b the nesiesd houssnd

Accooring for the sffects of hyperiniataosrs

The Fussan Faderaiion hes previously sxperienced relaively high leveds of nflaion and wes coresdeed o
be hyperinfliaiknery as defined by IAS 20 Timncal HReparing in Hyperinfiakonery Economies" (hemeinglier
memed o as TAS 2607) IAS 2 requies that the financiel Slalemeals prepaed in e ouamency of a
hyperinflatorary econnmy be sheied in s of e meaaring und ormenl st the belenee sheel dale
Hypermiaion n he fussan Federslin cessed efecive fom 1 Jenuey X039, Reslaiement procedues of
LAS % are hereire pnly appled In Bssels acqured or rembed and Bhiles noimed or ssmed proe o
that dale For these balancrs=, the smsunls expres=ed in the messwing uni cumend gl 31 December 2NE*
ae reaked o the hasis fir e caryng amounds of heoe inamesl shebsmeris

Frostoroc cne e s s

e

In these comiined and owsobdeisd ancal slelements, he Group sceounrisd] for the sequesaion of
husineccps under the conhml of RAC HES and s oubsidisnies gs isines combinaions amongsi entilies
umder common conhml wndder Bn Becouniing poicy using the predececscnr values mehhod [Nobe 4)
Accmdingly, assels and bl of the conkihuled enfily were accounied for gt e canying vale Bs
dedemmined by RADUES m s IFRS mrenideied] financel slelements. Infiomalion in reespect of the
ompaaEive perind and opening balances 2= sl 1 lenuay 2008 has been eslaied 25 if e esiness
ombnalion ook plece gl e beginning of The earbesl percal presended.

The prkxr yesr ncome slelemen] s not he same as what s presenied sl year o of and that &
amol be rrenmpiied due o the ansier of businessps, yrder commoen e el Eve been acrounted for
using the predecessorvake= methad.

Al isinessps geaiired in HIOH were acrmwnied for 1sing predecessor vabhues In 2007 OMSC Verlne-
Mulnov=kays GeaFS and OFSC Geolerm were srrnunied o using) e predecescor valiies method.

Acqueiions of s=nemies ol arls thet are ot sness fom enliles under common bl e pat
pecouried kw wsing the prederesgw vabes melhod but eiher ae aecmarisd kB umler  appmyErEis

pecouTing sandanis.
The eslabishiment of the Group s describex] in bhe Nole 1.
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HNew acocounting developmersis

These mmhined and cosoidaied financial sSlelements e been prepared by spplying the seoounting
paiicies monsisient with tose of the snmual imndal sSeiemenis o he year ended 31 December 20008,
except for hose poioes which sere danged o comply with the ew o amended slandands and
miepeiakons that are N bmee for e year beginning on 1 denuary XY .

These e or amenled shndanis and mpreiabons that ae n ke & the year beginmng on 1 Jamaany
HIDV and thes mpard aon e cument peoad or any prcer perod are desoribed below:

u FRIC 7, "Applying the Resisbemert Approsch under IAS 207, plfecte for anmual penods beginning an
or giler 1 Mach X0A. This emerdiment did nol have & maisial pfied on e Group's fiuncal
sl

s FRIC H "Sompe of IFRS 77, efliectve for snmual perinds begiming on o afler 11 May 2000, This
amendmert cid not have B makenal sfect on e Group's inanciel sheismesr s ;

= FRIC B, "Ressegment af Embediled Deviveives”, effecihve for snmual periocds begimming an or afler 1
June XI0H. Ths amendmesn] did nol henee 2 maltenal effect on the Group's Tinencal shele menks,

= FRIKC 10, "inlerim inamcial reparting and impairment™, effecihee for emual perinds begiming on ar sler
1 Nowvemnber XI0H. This amendmend did rot e 8 maleial efiect on e Group's fiuncel selemenks;

u FRK: 11, "IFRS 2 - Goup and Treasury share inansachans ", effecihee for annueal pencds begining an
or afler 1 Mach XOF. Ths smerdment dd nol have a maieial effecd on he Goup's finencial
sinkereris

= FRS 7, "Toanosl nshuments: Dsdosures”, sffecihe for emusl perds begaming on or afiter 1
Jenusry N7 IAS 1, "Amendments o capilal dsdosines", effedve kr snnusl penpds beginning an or
afler 1 lanuary HKF. The Group has adopled IFRS 7 amd the smemdmend o IAS 1 sharfing fom 1
Jenusry NO7F_

The biowing new slanmacds, amendmenis o sharvlads and merprelaions heve been E=aed but ae net
efiectve for 2007 and hawve not been early sdopled:

= FRS B, Y pmating Segments {efecihee for anmual perinds beginning on or afier 1 lenusey AN, The
Stamiad sppies o prniies whose debl or equily nslumenis are teded in 8 pubiic markst or that RBe,
or ane in the poeess of fillng, Their nencial sialemenis with 2 regulaiony rpeanestion for e porpose of
msuing any de= of rslumenis in & pubie market |ARS B requies an enfly o report fmancsl and
imiDmmalion;

= Amendment i 1AS 23, "Homowing Cosl® (efecive for omosing cosls redafing o puaifying asseis for
which the commencement dalr kr piaksslion s on or 5fier 1 danuary A The main change fmm
the previous version s the emoval of the opltion of mmedislely recegnising 2= Bn expense mowing
cosls thal relale o asgels That leiee B subshantial pencd of e o gel resdy & use or sale. The Goup
will apply he rew amendment fom Janusry 21K end s cumenlly sssesgnn whal impect he new IFRS
will heve on the Group's Becouns;

= Amendment o IAS 1, "Presealaton of AnancEl Slelemenis" (evesed Seplember 20607, effecdtive for
anmel perinds begiming an or afler 1 Jenuuany X} The man change in IAS 1 5 e eplacement of
the income slaiemend by 8 slElement of comprehersive income which will Gisa ncode 8l non-oener
changes in equily, such Bs the remislinn of Eleble fir-<sle finencal pssels Alenalively, enlilies
will be girvwed In presenl e Slelemenis 8 separele neome salement ol 8 slElement of
compehensive income The revisal IAS 1 alse nioduces 8 repurement o present & shelement of
fnandal posian [baknce sheel} st e begiming of he sakest compamtve peniod sfenever the enlity
resisies comparsives. die o ecesciraions, chenges n aconuriing policies, o comections of ermos.
The Gmup expecis e revised IAS 1 o sfied e preseaiatar of s s sielements it o hbaee m
impad on the eeogniinon or messssment of specic: tasacdtinns aml Bances;

= Amendment b IAS 32 and 1AS 1, "Pulisble inancial nsiuments and obiipaiions ansing on Bouidalion™
{efecive &y srnual pesiods beginning on or Bfler 1 ey XE6) The objedive of he amemiment s
o mpove the inencial reparting of particuier lype= of financial nslhumenis thel represent 8 esahual
imerest in the enlily but are, &l preseil, classiied ss Tnancdal Lebilikes. The amendmenls classily the
lowny types of imncde srumenis s equily, provded ey have particilar feshees and meed
speciie mndilions - pullsbls financinl shuments, nsnmenks, o components of rshumends, halt
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impose an The enfity an ohiigsiinon io defiver io anohher parly a pro raia share of the net sels of The
wniiy oniy an gudeiim;

= Amendmends i FRS 2, “Shae- based Paymen] Vesting Condilion=s and Cancelafions” [effective for
anmml perkmis beginning on or afler 1 Jamary HIOE) The amendment deals wih o mates_ |
darifies thal vesling condilinns e servce condiions and periomence oalidnns only. Ofher feahaes
of g share lmcpd paymenl are nal wesling conditions | slsn species thal all carvslnbore, whelher by
the ety or by other parties, choull ecaive the some aeemaniing reshmend;

. IAS 7 (Revsall “Corsciidaiel and Sepamle Frnamcial Sielements”, efeciee for amual pesiods
begiming on or gller 1 July 2008;

u FRS 3 {Fevised), Pusiness Combhinalions", efecive for annuel penods begimning an or gfler 1 Jly
20,

. FRIC 12 "Seyer moncession agieements”, efecihe ke anmual penods beginning an ar afler 1
Janusry NIOH;

u FRIC 13, "Cu=slomes Leymilly Progam=", which s efliectve ior el periods beginning on or afler 1
anusry NIOH:

u FRIC 'H IAS 18, "The Limit on 8 Definedd Benelit Assel, Mnimum Funding Recuiremenis amd thair
Imeracion™, which is eflecive for amnusl perinds begnning on o afier 1 leneary M08,

Linless aherwse desaibed above, the analysis in respec] of these new slhhndands and mepelaions has
been camed out by he Gmoup, and ey are nol expecied o sSgniicandy sfect the Grouap’s fancal
shalemesnis.

Cribcal . trvates -

The Group makes esimaies aml e=aamplions el affec e epied amounds of B and Labilibes wilhin
the nexl el yeor. EBsimales sl pdpemenis oe conimally evabuabed vl e besed on
manay emenls experience and abher feciors, incliding expediaions of firlue svenbs thel e believed o be
reasanpble under the cimumslances Msnopement alsn mekes cerigin juipemenis, spat fom  hose
mmiving esimabons, n the process of spplying e pccpuniing poles Judpemends hal hawe e most
sgnicant effec] on e amounls recognise]l n the imnesl selemenis and esimaies hel cn couse &
synifeant sipsiment o the carmying amoun of assels aml Bhiles within e nexd inancal year nchide
Revahsbon of preperly, plard arad eqpapnent

Fair wmhw of properly. plant ard equipment {Freept or cessinuction in pooge==) and the remaining useia e
of property. plant and equipment of e Goup ompanies e been delmined by indeperslent sppmisers
85 gl 1 Jenusry AN, The carmying yalue and deprecation of properly, plant srel equipment are efieched by
the esimeies of replacemnent cosl, deprecaied cosl and remmning wseful e, Changes in Hwese
pssumyrions could hawe B maiedial mpad o e Bir me of property, plent and equipment (Noke 8}

: - ' T L -

Prwesion for mpaiment of sccounts ersvables 5 baopd on the Gowp's sspoonent of wisther the
miechhiy of spealic cusiomer pecauns delenomnird mpasl o prior esimeies. | thhere 5 8 delern mian

n B majr osomes’s oeiffilserthiness or schml defaulis e higher than the esimaies, the achusl resulis
ould differ From these eslimales {Noke 10}

At ench balanee shert dale the Group asspases whether there is sy miicabon that the reovemble ameunt
of he Grup's Bssels hes declined below he camyng value The ecoversbie amunt s the higher of an
pssels fair valkee e mss o s= amd s vwele n =2, Then sch 8 dedine s denlified, e camying
amount is reduced i the reerwerable amaunl The amount of the reducdtinon s reeonied in The pesiod in which
the redhdinn s ideniiled. IF condiions chenpge srdl mMampement delemines thal e el value has
noessed, he mpaamen prevision sl be fully or partsl iy eversed.

Acemariing for mmiment ndudes powisions againsl property, plant and equipmenl, vesimenis, ohher
nan-mument ks and imeeriory ohsolearnes. The prowisons for lebifbes and chages primadily ncude
povesns e persion Bhiles ond egel poeesidngs The Goup ecads mppiment o aooues these
pvisDes when is accpecmpanis indicale thel it 5 prohable et 2 Bhilly hes e noumed or an et will
nat be recoverer] and an amowunt can be reasonshly eslimaied The Goup's eslimaies. for provisions for
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Eabiiies and chages e based on umendly avalsbis fachs srd e Goup's esimaes of e uWlimals
DU oF nesnirian af ihe Bhily n e e

Prwsinnes for persion phiigelinn=s are prialically sdjsied besedl on upleied scherinl a=implions
Miale 15)

Achml resulix may difer from e estimaies sl e Group's edimeles. can b eEvised in e ithee, either
negairely or posively. depending upon the oulme or expechinns bavserd on the fecls sumounding each
EX[DSINE.

Tex cordingenoes

Russan ax egsiation s subjed o vanying imepreiaions and changes, which can oecur frequently. Whens
the Group manapement beliewes § is pohshie et thelr nlepreiation of e relevent legisialinn and the
Gmoup's Bx posibons camnol be ashined, an appopisls amounl s scouwed for in e IFRS funcal
mkarmakon [Nole 2T}

Unetd bie of propeddy, plan arad copapmend

The esimabon of the usrhul Be of an em of poperly, plant srd equipmen] = & maker of management
jdgment esed upon eperience with Smiar psseils_ In delermining he vl lile of n pssel, maneagement
rders the expecisd] ape. esimaied lechminl pbsniesern e, physical wear and iar el e physeal
emamnment in which the ==t is operaled Chenges n any of hese conifiaons o eshimales may esut n

Need  Susssary of signilicant acepantng polcies

FPrimciples of consolidanr. The Fmncal Sielemenls compiise e inamcal slelemenis of e Compary
gl the inancil shabvmenis of e enliies whoes operaions e conimlied by he Company. Canlml s
presumal o exisl when he Company conimils, dieclly or ndineclly himogh subsslanes, more than 50
percent of waling ighis.

The fencal sislements of subsaiores are ncualal in the consoldeied inancal sinlsments om the dals

thal ool effecihvely commences unlll he dele et conbol effecively ceases The minanly inkerest has
been disdosed Bs part of equily.

Imler-company balences arl ransachans, and any uneslsed gains arsing fom me-mmpeany e e cines,
are eiminagied in preparing the mrenidaied inamcial shriemends

weshnenls v associries aud pinily conimiied eribes. Iveshmeals n pssodaled enlerprses and
ply moiolal enkles e aoounied e using the ey melhod of amunling beserd upon the
pecariage of cunership held by he Group. Associaie] entleprees are entities over which e Company
T #iiﬂlll nflence bul which it does nal conbel.

When the Group's share of Insses it an assneiie apaks or eeeeds s e in e el ncloding
gy aher ursemued ecevables, e Group does ot regnise fuither Insses, unless il has noaTed
nhigsliinms or mads paymens on behal of he sociaie

Joily conholied enliies e pind venes thet e e pshabishmen] of B eorporslion, parinership or
ohher enliy in which each venmluer has an meest The eniiies oppemie n he same vy 85 other pnfiles,
except thal & conkacial amangemesn] bebween the venhues estshishes pot conhmol over he econame:
pclivily of the entilies.

The Goup demainues e use aof he equidy melhl frem e dale on which § ceases o havwe ol canbml
mver, of hunve signiicant inflveree in, esocalr and parly contmied enfiiies.

Unrealised gains aising fom imnsacions with sssocnie= and jointly mniolad enlities ae siminaied o the
exient of he Group's inkerest i the entiy.

iwesinents Iveshmerls inlended o be hedd ko Bn imdelindle perind of tine are dassiied s avsdable o
sl These are nchuied] n aber nen-ument sl uniess mansgemert has pxpressed nenbon of holling
the mvesiment for kess than 17 manihs from e balance sheet daie, they will need o be sold o ese
npemEting cepiial or ey mahue within 12 manths, in which ea=e hey ae nchded in oher cament esels
ol classiied g5 ading rwesimenls  Avnishie kr-sale imeshments are messired ot fer vabe with gains
ol oo recorded dieclly in pquiy. Inesimenis in equily semuniles that are nal guoled on 8 siock
exchange and where i value canmot be eslimaied on 8 reesoneble bases by other means ane slaled st cost
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less impaiment ksses. impairmend Insses ae recognised in prafit o iess when imumed 2= 8 resull of poe or
mere evers ihai pecuTed gier e Nl recogiion of ereliebie - saie imeeshmeris.

Fransfers helween parfers snder comman cordnd Taesfes of absidanes bebeeen parties under
mon caniml ae pecoutied br using the predecessor besis of accounting method. Linders this method the
Tnenoel slelements of he combned enlily are presenied as if he usnesses ad been combined from Hhe
beginning of the eslies] perind presemisl. The el ond lebililes of he subsiliory rensfermed under
coimmen conined ae ecagnised st the prederscenr priily's IFRS curying amaoumis . Amy difference bebwesn
the carying smounl of net el and the nominal value of shae capinl makibuled is secouris kr n
these consaluislrd financa| shlrments o= an adfusiment o equily (2 meger eserve)

Carve-oul aethodriomnes. The esels of Novnsibaskaym HPP ansiared by R&AD UES gs 8 confribulion in
the Company's clmrder copidnl on 1 MNowmber 208 were rend ool by the Company o
GISE Nowresbrskenema unlidl 3 December 2001 The oniribulion of the properly, plant and equepment and
relaieyl reniel conrecls wos arounied v B85 B business combinsinn amongs] eniiles under common
ot and accounted for under the prederesor valiies methad

Farexm crrrency. Monslary pssels and lebilite, wisch ame held by the Group enfiles and denominaled n
freign umencies gt the balence shest dale, ae ransaied nin BR 5 e eeclange eles prevailing st thal
dale. Foreign cumency immacdinns ae aeoaurisd ko 5l he echampe mies prevsiing &t the dels of e
immsaniion. Gars and Insses resulbing fom e setlement of such tmsacines srd rem e enshkon of
monetay mels ol lebl s denominaied in kregn cunmemEes are recognised in e noome sSlelement

A5 gt X1 Decembwer HIOF, the oficial rele of exclange, as delermined by the Centml Bank of the Fussion
Federslinn, belween RR and US Duoller (heensfer efemed o g5 "WUSOT) wes BR2455: USD 100
[ December AN R 2013 USD 1.00), bebween RR and EURC RRE 35,03 EURD 1.0 (31 December
AHIDH: AR MM BEURDO 1.(0)

Froperly, plavd and squuipunerd. In years 20515 aml 2008 properly. pland and equipmen] were recngnisssd st
the amying value determined in ecordance with IFRS 8l he dale of her mnsier o e Group fom the
predecrsor priiies

Stwing om 1 Jenusy AXT he Group chanped s pomunting policy e properly, plant and equipment
[exrept for consinuclion in progress) which are now sheied st evalued osl Prior io 1 Jamuany 2000 popesty,
plant and pquipment were Slaled 5t depreciried st less mpaiMment. Deemed cosd for the purposes of
presenting IFRS mancal slelemenks ko the first time by e predece=ay wes nimaly delmined by & hind
parly valuaton &= af 31 December 1997 oral reslaled & the mpad of nflebon unld 31 December 20052
Adjuchmeris are made v sddiions, dispocplc and deprecaion chapges. Al each eporing dele
manayjemendt pocpecas whether There s any ndicalion of mparmen] of popesty, plent el ecppmend. IF
such indicalinn exisls, managemenl eslimales, the recovemble amount which is delemined s the highes of
an pssels e vahw lpos epcls n sell and s yvale in e The camying amount is edaed n e reaverable
amuount and the diference s recognessy] 85 an expense [Impaament oss) n e icome sialement An
mmaiment Ioss recopnser] N pior yesrs 5 Eeversed §here s been 8 dhange in the esimaies used o
delemmine an asel’s eomersbie ameunt

Propety, plant srdd equipment e subject o revalglinon on 8 regular hess. The frequency of revahusatan
deperuls upan The mimsements in e e wehues of the el being embed

Inressps n e anying amaunl arsng o evalabon of preperly, plant aml equipment sre oulied o
rvaslion eserves in equiy, unless thee = 8 deoesse of he eseve previnesly ecognised in the
shaiemenl of ppemiions Decreases thet piisst previous nmeases of the same sset are chuged apeinest
revaslinn ecerves diedly n equily, all plher deoesses e chaged o e neome slelemenl. Any
pecumulsivd deprecislinn st the dele of remlaion = piminaled sganst the groes amound of the pssel, and
the net amaun s reshrisd o he revshied smount of he asset

The Group cherges defemed fax Eshiiies diectly o equilly in espect of remalinon of property. pland and
equipmen] that are recwrted direclly i equily.

Rencwals ol mprnesmens e mpiaised and e pssels eplaced are relied. The st of repsir and
equipmenl re nchaled n the noome saElement &= ncmed.

Depreasion on properly, plan] and equipment s calculaird on B sireghl-ine e over The eslimaled uselul
e of the et when il is svsdeble ky use For the poperly, plant and eqpapimesn] wisch were subee] o He
thinl paly wmlglon 2= st 31 December 1807, the deprecilion male appled is baserd on the estimaled
remaning uselil Fe as g the valusltion date The remaining w=eful e are reviesed anmally.
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Froor n 31 December HKE for the propesty, plan] el equipment which were subjeet in the thind party

vEusinn Bs B 31 December 1507, e deprecsinn e appiei wes Eoed on e esimeies ETEnng
uselil e as gl the valusiinn dale The wseiul e, n yeas, of ssels by ype of belily wee 2 folines

Acquired prior to Acquired subsegquent to Revised starfing from

Type of facility 31 Decamber 1337 31 December 1337 1 January 2006
Electricity generation 22-28 20-50 340
Electricity distriburtion 28-30 25 26
Heating network 15 20 18

Other 3 10 3
The uselil e in years, of assels by type of faclly aiter reclssieaion were as olows (Moke I

. Acruined prir-in Accuired subsrcpunt io
Trme of facily 31 Decrraber 1957 M December 197
Proslucion buldeg= 540 50
Hyrimizchnical buildings: 405 5

Pl alrreaiais G40 P &
Bleciricily grids 535 F

Ofhes 43 120

Beginning fom 1 Jamsry NIOF e deprecaion rale applied s esed on e esimaied ermning useiul e
a5 al vahmizn dele.

Useful §ie of propesly. plant and equipment e subpcd o sl sssescmenl by mampement arad §
expeciaions differ from previows esimaies, e changes of wselul e are sr-ounted &y 85 & cl|nge noan
peoouring eslimals prospecively

The revisal wsefu lle, n yeas, of revahied pssels by ype of oy afier reclhssizaion wee o= folines
Miarle 3}

Type of lacilily Reviard slarling rom 1 Jamcry 2000
Produciion buikdings 2071
Hydrolechnical tusiding= 3575
Subsialirsrs” seuipment 540
Eleciricity gricks 83
Chher I

Barmwing cosks ncunmed v e funcing aof eonshucion of poperly, plant and equipmend are nat
capiaised within the sl of properly. plant and equipmenl

Soda sl are not capialised as they are not expecisd 0 resull in fulure pconomie: bernelils o the Goop.
Cosh. srenenien] with ufiling the Group's socdal responsbiibes are epersed Bs noured.

immparmend of properfy, plhnf aml equipeoerd impairmenis of poperly, plant and equipment e
minilaied ac the difference belwesn the camyping vakues of the net pris of cash-geemiing unls, noloding
where sppropiiaie, mveshments, and her reeoversble amouts. Becovershie amounl s defined Bs the
higher of net realisable yvahe or eslimaled wabe in use gl e dale the impairmen] revies is onderbsiean . Met
meaknbie vae epresanis e amout el an be genemisd hmoogh the sele of el Vahe D use
epesents he present vehae of expecied fulue cash ows dEmunied on 8 pre-lex besis, using the
esimaied cosl of mpitsl of e esh-genersaling unit

Impaimment reviews s aried oul when there 5 an indication thal an impesmen may e occwTed, or
where it 5 oltherwisr required o ensre thal propesty, plant and equipment ore ol cauried slowve their
esimaisdl recovershie amounts Impeirments are ecognsed n the pralil and Ioss sccoun], B, when
malerEl, are dscirmed as excepional impasment eversals e reconsel when there s 8 change in the
eslimaies thal gawe rise o an impairmen] and when, in manegemend's opinion, the reversal 5 permanent

Cash amnd cash eqervrients Ceash conprses ash in hand eml cesh deposied on dermam] ot bankes. Casdh
eqummienls comgrise shidk-berm highly iqusl imesimernis thet are readily comeertible inin cesh and e &
mahriy of tree months or less from the dele of armuisiion ard ame subjert o nsignilicant chenges invalue
Accoeris recesable 3l prepajpnerds. Arcoinis eceivable e recoded inchsive aof velie adier] Exes
Accemaris receisshie are eongnised infialy st b velue arad subopopently measunel ol amoideedd cock wsing
the pfedive inleres] e method ess powisinn for mpaiment. A povision or impairmen] of TEde
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receivables is eslnbiished when there = pbjecie evidenee thet the Group will not be shie o coliect dll
BT fue pecording o fhe origine sms of e recevebies. Signiicani imancEi diffcuiies of e debion
pmimbilly thel the debine will enler banbuplcy or el eogamsaion, aml debal or delinquency n
payments [moe than 9 deys cverdue - brial receivable amount is povided, fom 45 o B0 days ovendue -
helf of receivable amoun] = provided] are considered dicwionrs that the tede eceiveble 5 mpaied. The
amount of he slimance = the difererae belween the carying smount and the reoowerabls amount, beaing
the preseat valee of expecisl cosh Tows, deanried sl he muriet e of neest for smise bomrmwers: sl
the daie of angnaion of recevebles

iveniones. Imvenkries are ecorded 8l e ower of sl and et realiable e Cost of enlony s
determined an the weighbed sverape besis. Hel esisable vale = The esimaied selling price in the ocinary
owrse of business, e seling expeses.

Frofe fax. The pmoit lax expere epresenis the sun of e s comenlly peyable el defermed profit oo
The ax umenlly payabie s based on Exeble proft or the year. Texsble prokl differs fom prolt es reparked
in e ncome slalemen] bemaime @ eehides diems of ncome or expense thet s lExsble or deduciibie n
ohheryea= and it urther exchales fiems thel are never tiwmhie or deducible The Greup's lahbiidy for cument
1ax 5 calonlaied using iax eies thet hawe been enacted or subsiantively necld by e balame sheet dale

Defevred profsl faces. Delemed profit iax = prowided sing the halsnce shest kabilily methad for e loss
many omoads and emporary diflerences arsng belween he bnx beses of =els and kabilibes and ther
mmpn amanls e ienca eporing puposes. In aonlence wvh e il remmgnidion exemplaon,
defemed Exes are not recorded for lemporary differences on infial recognilion of an e=set or g Eabillly n 8
tansaction other than 8 usnes combinglicn T the mesaction, when inially ecoded, aflects nether
pecoutiing] nor wmbie poil Defemal B mamees ae mesrsas] & Bx reles enecied or subchantively
emaci] gl e balny sher] dele which e prxpecied n apply o e perind when the lEmpoary difieences
il ever=e or the Bx b= cury fomoads will be uliised. Defemed Bx esels ko deducdible mporery
differences and tex nss cany oremrds are reorded only o e exient thet i 5 probable thel rbue xeble
prot will be rvailable o pins| which the dedouctions man be oliised.

Dedermed lax movemnents e reeinied n the neome sialement soepl when they are eaied o the iems
dieclly chaged in the shawhplders' equily. In this cose deferred lxes s recorded Bs part af the
shashnldes" equily

Dedermed iax = not prowided for e undisirihuled saming= of =ubsidisnies arad pinlly mnieled enlilies, 85 i
i= protmbie thal The lempomry difierence wil ot be reversed in the foresesabls fuhre [Mole 14)

e Dbt 15 recngrises] indlisly gt is i yalue Fair value is delemmined wsing The prevading markst rale of
mere=t for B smiar inslumesrd, if Sgniimandy dfierenl fom e Teacinn phce. In subseeuient perinds,
debl = sinied sl rurtced mst wang the elfecie yeld methal; any difference belwesn the o vahue of the
proceedds (el of rersaction msis) and e redemplion Bmount s reeognisesd n e income shelement g5 an
meresl expense meer the perind of the debl chiigation.

ing caxis The Group sppies the benchmark fresimend of LAS 23 "Bonmowing cosis" and recngrises
8l barrrwing msis as an experse n e perind n wisch they are incumed.

Pension and posl-employmend berefifr In e nomal course of busines= e Goup onhileries o the
Russian Federsinn defined caonbibulion siale persion scheme on belalF of s pmploypees Mardainry
corkilarinns o the govermmenial pension =scheme are expersed when noumed] and noloded in emplopes
benell expenses and paymod e in e shelemenbs of opeaions

The Group akn eperales & defined benelil plan thel covers the maponty of ifs employees_ Defined benefit
plans define the amount of persion benelt thael an empkrpees will eceiye on elirement, osasly dependent
on one or e Boky=s sich s ape. years of service and compensalion. The Bhily ecognised n the
helsnes sheel n respecd of defined benelit pensinon plans opemisd] by e Group 5 he present value of e
defined benefi phipgalinn 5l e balancr sheet delr ogeiher with adpsimenis or rvengnisrd sclusrial
pans or lnsses. The defined benelit ohigalons are aiilaled vsing e projeck] unid credit metivad. The
present waie of he defined benefit ohipabons ae delermined by dsounting e eslimaied fohre cash
oulfimes 1sing mleres| e of govermment bonds thal are denominaded in e cumteney in which e benefis
wil be paid pssneiied with the operation of the plans, and el hewe Ems o ety spproximaiing e
erms of the relaie] perseon Bhiles

The Group recognise=s pasl service cosl a5 an epense an 8 sSmighl-ine besic mer e avwerape penind wnbl
the benelils bernme vesisl. To the exiend thel the benefils pre piieady vesked immed viely Dliowing the
mimducinn of. or clanges in, & defined benefit plan, the Group g past service sl immed iy
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Pesl service st arises when the Group inlmdures 8 defined beneftl plan or changes the benefils payable
umier Bn Exsing deilnesi benelll plan. Such Cianges 5IE N IEAUn O SmMiayes SeTYEe over e perind wumii
the benelils conemed are vesled. Theelore, paslt seiice mst 5 reengrsed over Thael pend, reganiiess of
the Bt that he mst refers o employpes senvice in previous pesiods. Pes] sevice cosl = measuned] o= the
chanpe in e lisbilily resuliing from the amendment

Achmiial gaine and e oricing fmm experence adpeimen s and changes i achurial ascumgrions n
e of the gresier of 10 percend of the value of plan el or 10 pemrend of e defined benehl
ohiigelinmes e chapel or owlied o the e Selemen] over the employees" expecied Svempe
Value avided iax on purchases amd sabee Oulput VAT releied in sales 5 payshie o bx subthosibes on the
parlier af [B) colleddion of the ecevables from misomers or [b) delvery of e gomls or sEviees o
siomers. Input VAT s generally recovermble sgainst pulpul VAT upon receip] of the WAT rwoee

The tax suthoriies pemid the setiement of VAT on 8 nel basks. VAT meiaied n sales and pucheses s
recngnsed n e balamee sheet on B goss bass and discised separsisly B Bn et and Bhily. When
provisnn has been mede kr mpaiment of recemm bles | imparmen] s s reoarthed for e gross st of
the debler, ncluding VAT . The relaled defemed VAT Eshilily = mainisined unll he debrior s writlen off for fax
PUPDSES

Sharehased pajsnend rarsactions. The share apltinn pregmamme alows e Goup emplngess in secquine
share= of he Compary. The f@ir velue af e oplions s mesiesd sl gt dele and spresd over the pesiod
during which the empknpers become nenndilionally priiiled i e ppions. The far mue of he oplons 5
measual msed on the Bleck-Scinles imuls

Finance rare Fahiiber, Where the Group 5 B I==ee n 8 lease which imsiemed subshandinly Bl bhe rishs
aml werds inckderial B memeship o e Goop, he segds leaspd e eapilaliced in property, plan amd
equipmen] al the comwnencement of he kease gl he ower of he b vwhe of he eesed] sssel and e
present value of he mnamum esss peyments. Each lesse peyment 5 sliocaled belween he Bhilly and
finnce chaqes sa 2= o schisve 8 conslent e on the Inence: halanee oulsianding. The comespanding
rerinl pbigafions, net of fulure finaee champes, ae nehded in bormowings. The et cosd 5 champed I
the ncome shalrment over The lease peid using the dffecihe meest method The aesrls pequire] under
fnce eeses v depreaied over her uwseful e or e sharley ieese iem if he Goup is nal resnnably
cesinin that i will chiain ownership by e end of e lease berm.

Dperafing rarps. Where the Goup = 8 B=spe 08 esse which does nal ransler sulschanioly sl e rsk
ad revwards incidenial i enership fom the eser e the Group, the iolal bece payments, nchiding those
on expecied minaion, are champed o prokt or inss on e s e becis ovsr the peniod of The leace

Tihen el e eesed oul umler an operaiing eese, the lease ppymenis Eceivable ae recognised as
metial ncome on B Smight-ine s over e lease Erm

Ervveurmnenial lehilkbes |ablies o emvonmenial remedeion are ecoded wherne there s 8 present
ohigsinn, the paymenl s poiable and eiahie esimaies exst

Hevenue recogiilnsr. Revemee is recojniss] an the dedivery of eleciriclly [power) aral on e dispaich of
nan-uliily goods and services during e perind. Revenus amounls ae presenied exchesiee of value adiled
tax

Segpnend reparfimy. The Goup opemies n 8 sngle geogmphicsl area and nbushry, generalion of elecily
in e Ris=ion Fedemion.

Earnings per sfrare. The eamings per shae e delemined by dindingg The prafl] atiribulahis o ordinany
shavhplder= of he men ompany of he Goup by the seihied svemege number of ordinery shamps
nuisiardiing during the epoiiing perind, exduding the everag e ramber of iTeagry shanes hedd by the Gmoup.
Treaswry stares. Treasury shares are sheied 5l weighied svemge cost Ay pains or Iosses aising on the
disposal of ey shares are ecaded directly in shaeholders” equily.

Minarily mferes! My nierest epreseals e minonly shaeholders’ popiionete shae of the equily
amd resulls of opemtons of he Group's subsdiaies. This hes been abulaied based ppon The mixkily's
minibes e beaied a5 equily pariicipanis. As & eonsecuerre. Bl the gains and Ins=ps resilling fom the
puchases and sales of miridy nieecshk e emgnsed n e sialement of changes. n equily.
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Dividendr: Dividends are recopnised o= a Eshily el deducded from equily Bt e balance sheet dale only §
PP p———— i s i bry sharehaiders} before or on fhe hel e ciie. Dividerds are fsch :
—

Socen expendifers To the sdent hel e Group’s onkibunns o sods pogammes benelit the
omrmunily &t Bmpe wihou oealing consicive chipgatines o provide such benefls in e e arad ane not
reshicied n he Goup’s amplioyees, They ame reengnised it the income staiemesn] es inmesd.

Nole 5  Related paty ansactinns

The Goup's principal releled paities e B0 UES and s subsilinnes, aniprises conieded by e shaie
aml direclors of the Group.

The nehre of the releied paly relataorships for hose el parbes with wiom the Goup endered o
sgnicant temsactnes i M0 and n 2000 or el sgokceant balances pulsiaming &t 31 December 20007 or
gt 31 December AN are delaied below.

HAD UUES
Helence=s with RAD LIES werne s inliows
SEhaorEiemm
31 December 2007 31 December 2006

Trade and other accounts receivable {Note 10) 24 860 26,183
Promissory notes receivable:

effeciive Inerest rate: 11.6 percent p.a. (included in accounts

receivable and prepayments) (Mote 10) 2023409 8,216,350
Dividends payable (Mote 13) - 80B,000
Advances received (Mote 18) 1.238,838 4.BB5,538
Accounts payable (Mote 1B) 4,875,323 -

During 2007 signiicant pumcheses of movebles pssels and real eslale pssels were made by e Goup under
the conhmecls with RAC UES. Talsl smaund of popesty, plan] eml equpment purchessd umler the comiact
amouried 1o RR 1 073473 Husend

HAQ UES's suvbsnlianes ol associies
Halanrre= with sulridianes aml ss=ocialr= of RAD LUES were g5 ollows:

Larny-Eerm

H December 2007 M December 2006
Accounts receivable (Mote B) - 67,053
Accounts payable [Mote 17 19,573 B6 257
ShewE Forme

31 December 2007 31 December 2006
Trade and other accounts recevable {Note 10) 2014345 1,172,804

Promissory notes receivable:
effeciive Interest rate; 11.5 percent p.a. dncluded In accounts
recelvable and prepayments) (Mote 10} 4 368,200 T.56B,075

Promissory notes receivable:
yleld fo maturity 9.5-13.2 percent p.a. {included in other cument

assets) - 725,004
Advances received (Mote 18) 162,713 -
Trade and other accounts payable (Mote 18) f31,542 1,018,877
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Transachons with subsiciaries and pssociales of RA&D LIES wee as follows:

Year ended Year ended

3 December 2007 3 December 2006

Eleciricity (power] revenue (Mote 18) 28,043,220 15,833,660
Citver revenue (Mote 19) 254,975 2,342.308
Purchased power expenses (Note 20) 977 084 1,208 804
Senices of S0-C0OU (Mote 200 1,226,714 1,076,840
Cither EXQENSES |N|:tE 200} Gﬂllﬁ?-’f EﬂEiEBD

The Growp associvies and jomily confrofed amidies
During The repoiling perind the Greup had the nlowng Sgalicant ensactors with eesosalves and jonlly
coamiroled eniities:

Ansociries
Lorxy-ierm
H Decemlwr 2007 N Decesbey 06
Loan receiahie rom OUSE Buresiom HPF - 1,800,000
[ererive: vt Sle- MIDSPAME pls 5.2 peecont, due io ATAT) (Hale B)
ShorkE fomm
H December 38T XY Decenler 2006
Traxle and niher aceramnis receanble [Mole 1) mam -
Promis=sry ol receivahie {Mote 100 12160, TH3 -
Tﬁﬂhm&&@' E_TM -

During he yesr ended 31 December 2000 the Gmouwp menied pmoducdion equipment fmm
OISE Buvrskayn HPP. amount of termadnns ses BR 1,016.911 housand Alse the Group rendered i
OISC Bureslayn HPP serices relaied o repar af produckon equipment n e amoont of RRE 212 230
thousand.

Jointly condmiled pmitiss
Lorxy-ierm
H Decesber 2007 M Decenber DG
Io=n recensalle fom I ired Hew
(et of dieenant o RAL 54,304 ihousansd, sfecihe ineest mle-
11 due 11 36 2l 31 Deoerebey EE‘ —
ShorE Romm
H Decesmber 2007 M Decenber AIDE
Traale and olhes accourls receschie (kale W) 400 1N -
Prome=ory nole= necrivabie (Hole 10) 2587881 -
Tlﬂﬂﬂumhﬂgig &1 —

For nuisiaruling halances with aher s=nciaies amd joindy conicolied entilies also spe Noke 7.

The Growp ireciurs" compensaion

Compensatin s pail n members of he Mansgement Board of the Goup & hair senices i ull e
mansgement posiions. The compensaliion s mede up of a conrechuel sy, oncash benefils,
perfomance bonus depending on resulls for the perind scconding o Pirsian sirhinry inancisl stelemenbs,

sl sharebased paymenis under emplioges chae besed pregmamme. The compensation = approved by the
Basd of Direclors. Discretnany banuses ae siso payabie i members of the Manspgement Boad, whach
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are appreved by the Chaiman of e Mampement Board arding io his peception of the e of theair
kitmriion

Fees, compemnsalinn or sksancr= o the member= af he Boanl of Diechrs fir their services in thal

oy sl for sliending Boad meslings are pad deperading on esulls for e pear.

Tolal rerruneration in e o of saleries paid o the members. of the Board of Diecinrs and Menog emend
Basrd for e year ended 3 December N7 was BR M4, 5345 howsand (20008: RR 87 431 housaml)

Employee slhare opifan progeammme In May X077 e Boad of Direcies approvesd] the Shae Oplan
Programme of he Company (herenaiter refermed o 2 "Hhe Progoamme™).

The Programme prrvides for the granding of share oplions 5t predeleminel ived price o the members of
the Compary™s Manegement Bosd arul other key empkopees of he Group herensier refemed o 8s e
Progmamme parlicparis™] sharting fom the dele of signing of the i shae opion conbect, Le. fom
1 Seplember HIO7.

The PFrogamme parbcipants will be rescardesd] for hes werk in the Goup over the period of 3 years, staring
fom 3 Seplember K7

Partpaton of the members of the Comparny’s Mansgement Board, The General Direcior and Deparbes of
the General Direclor of e Company in the Share Oplan Programme and the number of shares in heir
share aplion sgreements e delemined by decksion of the Compeary’s Boand of Direcke=. The Cheiman
of the Company= Mansgemeni Boad delermines e 5 of empiogees whe will parlcopais in e
Progamme, the number of such persons sral personal wol umes; of parbcipaion.

A ininl of up o 3,137 287 475 odinery shores ame glocaisd ruder the Pogramme  [or approcamaisdy beo
percent of he =edl oninay shaes of e Compary}. 917,850 581 ondinary shaes ae alkcaled for
pEanting share ppions o e members of the Company's Manegement Hoad, the rest - o olher key
empinpees af the Group. The ordinery shamnes | himsiely siocsied under the Pogramme were alliesied fmm
ooy shares pirchesesd by The Group for this purpose for L1 EADP - ppemksr of the shae oplon
programme. The ieasure shares held for The pupose of the Programme sere not allowser] i vire

The number of shares . which the Pogramme parcipanls may purchase as part of implemenisiion of e
Programme, will be mionlaied poportionally based an e number of days serked prioe o eminating e
emplapmedtt In mse of esching ceriain defined provisions of he sbor agreemen] ol Eminebon of

empioyment st the intialive of the Group, the Progmmme particpamts will lose e right o pochese the
shares.

The exercise price of the share option is RR 1.73 per share which equals to actual price of the Company’s
ordinary shares issued in 2007.

One of the vesting terms of the share option is prepayment by the members of the Company’'s Management
Board, General Director and Deputies of the Company (in the amount of 10 percent of the share option
agreement) and by the octher key employees (in the amount of 0.2 percent of the share option agreement).

In 2007 the Company issued to the members of the Company’s Management Board, the General Director
and Deputies of the General Director of the Company interest free loans for the prepayments for the share
opfions agreements. The loans were issusd with the maturity fill 31 March 2011, As at 31 December 2007
the amount of loams issued to employees was RR 121,027 thousand (MNet of discount of RR 52,653
thousand, effective inferest rate: 11.8%).

The Frogramme paricipant can execise the share option &t any time over e penod of 2 Seglember H110
tiwough 18 Agrd X111. The requiement for the aevmise of the Slhock oplon ageemens s o e He
Company's shanes rsdled on 8 puhiz seourily marksd 8= 21 3 Augues] X110

As gl 31 December ANIT the Company spned The opion sgreemends for 1,885,127 087 shares, including
H17 858 501 shane= i0 the Compary's Mansge mend Boand.
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The f@ir vahue of sEvices received in ieum for shae oplinns granled o employees 5 meesured by
reEEme o e @ veue of share ppkans granied. The psiimaie of e e vaslne of ie Serviees recenred
= measured based on Bieck Scholes model

Share price (in AR 172
Exercie price {in RH) 13
Expected volalility e
Oplion |ie 1004 day=
Risk-iree nieest rale A13%
Fain walue of the 2 mesrenesl dale l:L_ﬁ

The messae of wilalliy used in the pphon prcing mecalel s the anmeaised sharvled deviatinon of the
mrimmsly mmpounded rabe=s of e on e publicly treded shares aver 8 pesind of Bme . Ta delermine
wolatilily the Group used e hisiorical yoliatilidy of the shae price af simiar entilies folowing 2 comparable
perind in ther ves

In year HXIT he Group recognised an apense of RR 288 405 housand within emphopes coshs relaied i
the far mie of The aplinmes.

Sivte-corrimii=gd enfites

In the noimal mu=se of msnes he Group e ne fErsackons with enliies mder e Govemment
ol Frices or gechicily and heat e based an fanifls sel by FST arad BST. Hank nans ane grarhe] at
markel eies. Taxes are cherped and paid under The Hussion faod leges mlion.

During the year ended 31 December 2IM07 the Group soil eleckicily io B number of shale oonirolied enlilies
o he amount of ER 1330 44 howusand The mapr cusomers wee LLC Trsefeseonce S, OFS5
My novalomenagoshit and GFSE Hevinnomssddy Aol
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Note 5. Propesity, plant and ecui pessent
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Motes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{in thowsand of Russian Rubles)

Corsirucion in pogess represents the amying amounnt of properly, plant and equipmen] thelt es mot et
DEEn pui iniD opeErEian, noikdng genaEing SHKNS UNE OnsSineEnn, B ovEnces o consincion
mmpanes and suppies of poperly, plant and equipmen]. As gl 31 Cecember 2000 such admmees
smuuried o RR 4385 324 thewsand (2= gt 31 December A0 — AR 132501 thausarad)

In 208 e Compary sgned an Imesing sgreement wih he Fedemml Agency of Radesry Taespart and
OISE Rus=ion Halway The papose of he agreement = the jaint conshucian and renovelion of & roileay
e |Iveskowys Chegriomin, whch 5 ciose o e e of saier reservors of Bumsskays HPP. The
Company ncumed casls in H07 n the omount of RR 250 81K thau=arul. The project is o be campleled and
the miway Ine is o be pul o apemiian in HI04. Afler e mimal conshucion s finished, the Company wil
pet 8 shee of he oisiheded sssel propoidional o the shae of s meesiment The amount of the
Companys rvestiment n his prged was nelded in Corsinecdion n progess, gs sl 31 Decembes NI .

In March HIOF the Joint Vemure uder parnership sgesment signed in 1988 belween OISC Geaolerm, RAC
UES, OIS Hemnchelskenegn aml Kemchala Regon Seis Property Manepgement Commitiee {hereinaler
reered o gs MUY, wisch imneed oorslucinn of Wuinovsinys GenES. ceesed and The assels wene
ansimed o OFSC Geolerm A5 8 resulk, OUS0 Geolme's inberes] n Mulnovsiays GenES noressed fom
74, 7 percent io 10 percent. and shoem g5 “Transier from joint wenhae™.

Degrecaion is champed once an =g is smilable for service.

eouipmETL

The =ets nsiemed o the Group upon privalizstion did ot nclede the land on which he Group's
huldings and Bciliies ae shabyl The ellonships of v aml slenshilly of the IBrd Bre regulsied by
Land Code of e Russan Federaion. Acconding fo the Land Code the plols of lord Ioesled under ppdmuolic
enginessing] shucheres e imiled in bheir pienebiity and shall nal be mmveyed o become privale popesty,
exeept for the cases; psiabich pd by fedeml s

Propaty, plani and equipment muneement ko e year 2000 ndude=s 8 delemed Bx expeose of
RR 6,002 884 Howesand in relalion o the revesal of 8 prevously ecognised  mpaiment loss of
R 21,781,825 howusand befnre 5x

Hevalsriyzwn Shorling fom 1 dsnuary K7 the Groap hes sdopied e revalusiinn moded e pmpesty, plant
ol equipment (@oep] kor consirucion in progess) [MNalke 4). Fair values seve detemined by independent
appmEErs primandy hased on the deprecialed st methed. The replacement st af buildings,
msinctions, machinery sl equpment and ransfer deviees wee eshmaied] besedd on bEEcineal
chamderisios, unit constucion sl and comnsinection estimates. The eplacemen] ost of equipment was
esimaied bosed on deis of sggepalive eplacement mst, cumen] puchess mnracls and price =1 of
prxucers and treding companies. The emmomic olrniesernres was esimaied besed on profishily et
resuls for epch ash-peneaiing unk The dscount mie used n e profisbdidy ecls yared from 105 &\ 181
pacent The krecasd perind = 16 - Ml years for 6l Group companie=s. The kang-ierm rale of growth in sales
ynhmes is approdmaisly 3 pecent for all Group companies

As & esult of the evahabon, he Goups equily inaeased by AR 58,188 781 thwsand, compisng @
noesse n the camying value of propesty, plant and equipmend of RR 116011 554 thousarel, nel of & relaked
defemed fax ahilly of RR 27 342 773 howsand

For each revalsel class of properly, plent amd equipment sheled st revahed ameeant in these financial
shriemednis, the camying amount That would heve been recopinised hal The segels been camied under the
s medel 5 o folws

PFrexiaclian Sabuinlions  Asnals
R T e e e coteban obe o

_retimu-
—".E_; Oecermbey NNF 1 i DORI62 AN DED = DM a7 ARMANG  1ZEE TG

Leassn praperfy, phvt ard eepeipenerd. The Group essps. pmpesty, plant and equipmernt urder 8 mumber
of imnce lease agreements. Al the end of pech of e beses he Group s the oplion o purchass the
ecquipmenl gl 5 benefizal price Al 85 31 December NI the nel book value of eesed] properly plan] amd
equipmen] mas RR T 447 253 Hhwmand (8= 5t 31 December AN — RRE 1,485 143 housand). The leased

ecquipmen is pledped 2= 8 securily for the lense chiigation.
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Naotes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{in thowsand of Russian Rubles)

Dprrafing lease The Group leeses B number of lBnd prees osned by kocal govwemments der non-
P i M i e delermined by § o 5. The
Tulure agpgregaie mnimum lease payments under non-canceinbie ppemiing beses ane s follows:

3 Desemnber MEIT M Decenber 2006

L= than one pear 320,910 250,048
Batwesn me pear anl ve yeas 1,201, 575 46 837
Alfler v peans 11,178,385 0,237,288
Tolal 12,700,850 10,443 174

The land arees eased by the Goup e e leniiones pn which The Group's elechic power shalions and obher
el are incalpd. The kesses ippically nn fir Bn indisl perind of 546 years with an aoplion ln renew the
lesse gfier it daie | eese payments ae revieswed regulaly oo elec] market renisls.

Nole 7. Imesimends m associales avl josstty conibrled entities

As gl 3 December XIFF he Group's nleesls in pssodales gral pinflly contmiied enfibes and Their
summarised insncinl inlmalion wene 2= Foliows

Shaw of prohild
(o=} of
_ nciale and Carymg
value 2= ot 1 oy enniralled e s al H
Deceomber 2006 Akl prilies  Decesber 2007
Rl
QUSE Pureslam HPF - 12 plich o) B5G 75
DUSE Conpration of South Yaluina,
dewe ioprment - 7650 f4,500) 10 ]
CISC Bypecharsianga, HPP
Corssiructisn Custmes (Nole 2) - L 1 a
G50 Boypecharslny Plant
Coredruction Opgan zer {Hole 1) - H] M7 =
Tolal Acvociazs —1000e 107,575} s:p6s
Jointly comiolied entilies
BoGES Group - DD 443 (AN, 20 5081111
BALP Group - o8, o DEGBT Bosnai
N energy Fud - 10 {10} -
L1 C Coparsion of Zabaikake
- AL {13151} 1681
OUSE Coporation of Masmoyask
negion cesirprment - J.mm i ] oA
RSt Ny vsled = FILOEY = FBI7
Total Joirity comirolied ewlifie= - EiE (114308 G8T2706
Tolal Imesirwsls n Fsocie:
and partly cosimol led eeliies T.185a 2. aad} [ ]

The kliwing 5 summanse] sl momakon, n aggegeie. it esped of the Esonsles; and e jontly
coarioled enliles:

Duneship, Yoling, Frol ¢
H December 207 % % Assrl= Liakililues Revenues Frpense [l oy
A= orizhes

OUSE Buresicya HPF 101z 1012 M EIEM A33gl] 108380 (1.72582 (HM2ME)
OUSE Corporation of

Soulh Yalulnm

chewe loprment 10 510 1 M2 2430 5 B [y [1E443)
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Oume=hip. Voling, Pl ¢
21 Dy 2907 = " Asmml= Lz~ Rewnue= Cpemes Los=y
[HLo
HPP Carinetion
Carsleymer 40,00 4B.00 230 X 26550 (#8155} E
G5 Bopuchanshy
Ahsminum Plant
Coresdruction
Opanizer 40,00 40,00 11,578 {11,381} 83, B2 (83257} 1]
Jaintly costrolied entilies
BelES Toup 100 H100 MU0 (4.1 98) 147,782 (B50201) (HR2ATH)
AP Group 100 2100 14434512 (12AM.XIIn MIHn (H5.A0) 107 B33
New energy Fured 100 100 A7 AT {455 TRAX (104,203} (B, BDE)
LLC Corparaiion of
Fabai ke

100 100 A 11} - (26101} (21.311)

OUSE Corpoyation of
Kra=noywsask region
dewe lopment 200 200 121, M8 ! 4] a8.2n 5204} IS
RS NHwdmd irmniled L0 00 74,087 - - - -

As gt 31 December X108 nvesiment in OJ5C Buwisys HPP was accounied for as avalnble forsale
[cartied al co=f) (Nole H) Duwring ZIKI7 the Company'= manesgement nepscaccar] the level of imlvence
thal e Compary had over OLUSC Bueiskeya HPP and delermined fhat the Company siarssd o eremise

signiicant influence over USC Hureskaya HPP as the number of he Company's represeniatives in the
Hoerd aof Direciors of OUSE Hureskaya HPP was noessed

During A7 e Group smiened inio the lowing smanpemens:

n  ingeher wih OS50 Tech=nabespor], OJS5 G ALROSA CISC Yalhulckie ugli - Novie ievdmaings and
Gowemmen of SAHA region The Group pariicipeied o LGC Corporshionr of Soel Yalulys Deselopment
Dre of he main papoase of his poject s e consirucion of Kankhnskieyes HPFP on the river Tampkm
with the apaciy of 1 500 BT

= jogether with LIS IFC Melopal he Group paricipels] n e foundelon of U CE Copomior of
Fabadnke Develpmend The purpose of ths company s the construcion of 8 lage indwshnial complex,
induling Malkesksyn HPP and heanov=kayn HPFP on the river Wilim with toial capasiiy of 1410 WAYT and
other nduskial facilifies b s ume the declicy presluced by these HPPs,

= iogelher wih UL Compeny Beomvy element, OUSE Kresnoypasloy mwod cvelnyh melslinr nemes] afler
V.- N. Gullov, WYre=hemnombank e Group  pariicipeled in OU5SC Corporafion of Kesnoyaralc regean
Developuperd kx e purpoese of dewvelopment he Kreenoya=ky egion end pind mesiment e
consinichan aof GISE Bogudharskeys HPP amd CFSC Bogochamsky Alaminum Planl ngetier with
D5 FHUSAL

= in June JA07 he Goup and e 51N Gnup of indin sgned 8 memomndm sbart conpeaiion  in e
develkpmen] of the hpdmpower indichy in s As B sl e pinlly conimled enlly FusSundHedm wes
aeaied i e pupese of mamsgng the comnsinedon of mew HPPs on B iy of el

n Furnl New Energy was creaisd in damuary, AT by The folowing paricpanis Compersy (S0 hor-shels
pensin fund of sleciionl anesgy mushy [(29%), Nor-ooemmnersal mesing ernloprs ] cegani-alinn Eesgy
carioni: uml {255} The pupase of e fund & development of renewshis frengy swmes

= in Jume K7, ogether with RUSAL | the Group estebished BolGES Gmoup and BALP Greap, GISO
Organirer [hoke 2}
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Note . Other noe-cumend asseis.

JFosalahie for sale vesimenis (caried ot o) 12104 1087 5

VAT recoversbie M 585 T3 M2
Lang-erm ko recewabis

(Nl of divcoaunt of AR 1M 357 houarsd, siertive inteest cles

11,95, dure AT 1 36 2t 31 Deresnter 70T 21024 1.900 N
Ther IongHem assels

et of prowicion fw inpalreeal debioes, of AR 172, T Ihaursnd,
Eiecive inkeesl mle 1%, due AHE a3t 31 Deserkey 207 ard
AL HHLATS harsand a5 & 31 Decewnter 206, =iscive inkerest

e 15.5% dur WA — Z13) 1D 142 7ocaid
Tolal nllser non-cument el jrall ra] 53130

Avnilabie or-safe nvesiments A= 5 ¥ December A0 nchded within mesimenis ovallsble-orsale
mesimenis [caried sl sl = 8 18.12 pecent meedst in OMSC Buesiayas HPP ioleling RR 1 978 000
thousand. As gl December KT e imresimend in QUSC Buesiays HPP was accounted within investmenks
n =ocmiy= and pnnlly conimlied enliies [oke 73

In year 20007 the Company received conibulion io share capial made by BAD LIES by the following shanes
19 paeent imeres] in OJSC Yiyuskays HFP-3 snd 012 pereent inderes] in OUSC Kmasxymskeays HPF
[Mexie 2}

Lamy-ferm Joans receiahie &s st 3 December HI0OB inchaierd in oher non-cument asegsb: was 2 oon o
GISC Buvrkayns HPF in he smount of AR 1 8L KD hoewsaml. This osn wes repail ey in N7
Male 5}

Nole 3. Cash and cash empeavabenis

M Decrnber XEITF M Decerabher MG
Caxsh ai bank &l in hand AHe5H 17T
Cash equivalenis (roniacha | nkeresd rate- 2.5 - .75 percend] 2380 Iim ATROM
Total cash and cash ﬂui‘nlents ;EE M

Cash prpvelenis held = gt 31 Decamber AN ardd 3 Decamber 20080 comyrsed shark-desm B hank
deposils of b= Than 3 monihs dursalion.

Cash balance= denpomingied in USD cumency amounts as gt 31 December 2007 wee RRE 2538 howesand
(31 December 2000: FR 7280 houwsanl) Cesh balenees denominaled in BURD were RR M ioewsand o= af
31 Derember HIOTF {31 December X008: FR 1, BS hawsand).

Raling Raling agency 3 Deceraber 38T 31 Decrmber EE
Hank deposils
OJ5H Alkorren Hank - - SN -
0458 Asigickyy Tiamisarchs Bank - - - 3,000
OJ5H Yosdochy - - - 1A.0m
0458 Sherbenk Hax> Moxdy's .0 -
0J5H Bank of boscow Hax? borady's - m
M58 KIT Fnance Al Moeady's 1 51N, N ANmom
0J58 Garprmbank HEE- Siasiand & Poar's - 5f.0m

458 VTH Bonk Haa? Mixty's = 3,000
Talal bank deporsi= a0 ATTRLATR
Caxh & bank=
0J58 Garprmbank HEE- Siasiand & Poar's 15,75 i 7]
0J58 YTH Bank Hax> Moady's mor.3Te A3, BB
J58 Evrolirance Mosn arbank Ba3 oady's 424 M 2103
0J5H Shovbank Hax¥ Moxdy's M, A L L g
Page 26
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Raling Raling agency H December MT 3 Deormber MG

“OJ5H Bank of Khakesia - 110063 5.061
058 RosEwoBank - - BST™ -
58 Bank of Moscow Haa? Moy’ 42 M5 104,831
RTS Sellement Charber - - an ms 54620
QISH TrarsimesEank - - - 308 581
58 Schinkank Haa? Mody's - 108087
058 Dagensmpohank - - - 44,550
€58 Roshank BB+  Siawiand & Poor's 72 B53 E.513
OJ5H N prhinpeeypnlbenk - - AL 1,145
0J58 OB ChirkeyEnergobank - - 15,144 BB
0JSHE Volgrprmbank - - 4180 257
COlhver - - [0 735
Tolal cards at hanks 3413 538 177

Nole 10.  Accomnis receivable and prepaysweals

M Deceraber MY H December MG

Trade recemahlos
o -} deblors of AR 183,474 imsared & al
ot 07 R 42 D3 s 1 Dt S 2 510,821 941855
; ol
(et of diceernt of RA 153,250 houcas 2 &l 31 Deceraboy NEFF-
plieciive inbresl e 116 peveenl pa (Wale 5 and RR B ihavsand = o

3 Decerabey A6 pa ST k] 13, 7H7 B35
Taolal Enaciall el ST N W
Auhaners, o suppliers amd

o proadsirm o gl ceblere of R 40,051 ool 3t

ﬁmm'mwmadm Decrraber NIDG) 1. MB 38T 741 MR
Income l2x rece vahlies, 35 BB 4 315
Vahwe acded lax recoverahie 4481 153 2577383
Olher prepad L= 1553 iMe
Oher eceinbles

el of pavision for irspairwend deblies of AR 74,162 e 2 3t
31 Derewier AN and RR 1 Iseed 6 3 31 Decesber AG) 188218 47
Total accounts receivable and prepayments 210G 15T BT

ompiee B sSngle class, s they bear he same chemcderisies. Those osiomes belong o e same
wholessle markel of elechic power [hereinafier refered o 5= NOREA), which is reguleied by Hon-
mmmercisl Painership Adminsiraion of Trade Syshem (hereinafier refermed o as WP ATS)

mrskmmer dentiheslinn, usEinmer papmend ends, subseqeent recpips and seiemenis and the anadyses of
expecied fulue cash ks, The management of e Group beleves thet e Goup eniibes will be able i
meaise the nel receivable amount hough diect collecians and aher non-cesh seltiemends, aral that
therefinre The reeormberd] value sppreaximaies their i value

A= gt A1 December 2007, recermbles of BR 3402310 thousand (31 December XI0H: BR 239, thousara)
were past due bul nal impained. These relslr o 8 number of independent orsiomess withool recent hiskry of
defaull The sgeing analy=ix of hese ade ecehvables is s ol

Belween Behareen
2 December 28T [P~ -] a3 Aand 12 Byl
1 rmmth months et 12 sl Tokal
Aecunks Revencble pst cue, ot 194,430 &5 518 70000 37 3430
‘K o olal e rx sy ] Lir 1 1L
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[ ] [ = ]
31 ODecmrakors M85 L= than 1=d3 I=d 12 Bey=l

1 manth i months 12 momthe Tolal

hnnhﬂmm;ﬂdlenul 182 2D 708 5,500 _ 23081

% ookl Liird by 1% ' 10T

Trade and oher receivables individually delermined o be impained {groes)

Year ended Year ended

M Decrnbwer 2007 M Decembsr 2006

As ad 1 Jameny 1420 1550481
Chaape for the year 1/.amM ram
Rever=al of impainrment B [BE_ 36T
Traxie receiabies mrillen-off 2= uncnllacihle during AT 1% A -
As 2l M Decesber . T 1 La=a

Manegemen psseses thal counleparties, lmbmes of whdh Bl o e recembies and oher
recesmbles, orul which sre nether pesd due o mpared, e sppmxamEisly e e credil qualkiy.

The Group does not okl any collaiem| s =seoridy.

MNote 11. vendories

H Decersbhey 3 M Decem bey 2006

Mlxierial awl Spplies 3E OR> Lyl
Diher iwenkonies 284 811 158218
Total imventories [~k - c} Fr. e 3

The sbowe imwenhry balarres are shosm net aof an oheplearrnee provisian fior RR 28 2 hkmsand and
AR 82 003 hmend as gt 31 December HKTF orel 31 December AHHE respecively.

As 5t 31 Cecember 2007 and 31 December 26, the meaiory balances dil nol inchale any mvenlnnies
pledged as collairal undes losn agreemenis

Nole 12  Hher umrent assels

31 December 2007 31 December 2006

Promisscry notes: yiekd o maturity 8.8 — 13.2 percent pa. (Mote &) 5HNELEM 11352307
THher shaxt-evm meesimenis ar3xz [ 18, o
Total other current asseis AMr.a5E 1,196 1M
Hank and ol pross issory noles Raling agency I Decenber 31 Decenbes MG
Sianiand &

LLE A Olloplie - Pox's A IR 130 -
O.5C Boreslcrya HPP - - 1,201,030 -
O Sednlrcey Gaimirachard - - i 1Rz -
O Ust-Sypdnrareionm HPP - - H2.800 -
O.SC Kaslcwd NCH HPP - - 2471 725,004
O.SC Cagereim - - - B1.782
OUSC Kablalioenergo - - 13N> 77 006
Oy - - - - 1,808
Tolal bank and other prosnEsay

- 2560134 1125300

Pege 21
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Mok 13,  Enuity

Hase of presemistaon of movemersts m sty The Goup sas kemed by the mmbnaiinn of B number of
busi e under commmn cantml Beeasrse of the consequent use of the predeceacir basis of amunting
[Mole J), he prindpal companent of e net equily reogrised for the Grup is esed on the hislone mnying
whe of he ned e=els of the businessps, onhibired 2= recorded in the IFRS finencial rends of e
prederposy piieiprses, reaher han e By vwhes of iose nel el Smilarly, o the pose aof
mnparabity. he equiy of he Group hes been presenied r comparaie perind and a= &b 1 dsnusey TG
a5 if the cument Groop siruchie hed exdisied om 1 Jameany 2000 (Noke 3). &s e Group wes omald as s
eyl of shane e compieied alfler 1 Jamary A0, he equily selement reflects adcions i shae capiial
in the smount prual e e slebukery nominal valoe of the shaes sued which s besed pn the b vabe of
the nel p=els of the hsinesces conribuled  In secodsnce with the predecesnr s of aounting, the
et of such sidifions o equily 5 ofssl by a comesponding adpsiment n e merger eseve and
recogndinn of minarly imlerest
Ordinary shares Ordinary shares
31 December 2007 31 December 2006
Mumber of issued ordinary shares 166,864 373,776 140854 758,858
Par value {in RR) 1.00 1.00

On 2 December HKH, Hhe dale when the Company ses esishished, e mimber of sl ordinery shames
amouried i 10,951 1227 702 with 8 parvae of B 100 each.

The conirbulions o the Company's shae copinl were sflecied os folows

= RR1MOEAENLSIE horssml received by way of onkibulion of RAD UES' conimiling inlernest in the
Group’'s subskinnes ard iTveshmesnis in ather companies [MNole 2}

= cash contnbubons amaunied n HR 101,755 thousard.

In Angurst A, n the cowrse of urher secior reshuchaing, 37.003.437 154 addifional ondnery shanes of the
Company with 5 par wmhe af RR 1.00 pech were ==aed RAG LIES made e olowng caninbulons o the
Company inexchanmge ior eciiinmal shames s=pdt

=  RR14. M85 housand received by way of conbibulon of R&D UES" conioling inkerest n the
Group’'s subskimnes ard imeshmenis n aber companes [Nole 7)1

= RRA1058 hoeand ecehved] by way of conbiibulon of RAD UES 124 pecent inkerest n
OUSE Zaremegekie HPP's and 1.8 percend imenest in OUSC Zedenchulside HPPS;

= RR 271157 hoosand received by wmy af contribulion of Novesibirskays HPP ss=els {husness);

[ ] ch conbribuion s ameumied o R 20,000 (00 hoarsard;

= RR 295001 thousand recered by way of eoniribuiion af pther vanows sssels

Tolal contribuian wes HR 37, 384,51 7 housaml. Shae premiom recehmd] in ssress of e por value wes R
301080 hxne=nml.

In Dcioher HIO7, in e owse of Ardher secior esiucharing 15 809813 82 acdilional onlinary shames of
the Company with 8 par value of BR 1 each were ssoed. RAD LUES made the ollowing coankibulionns o the
Company inexchange or sciliinnal shame =g

= HR 2148125 thousaal receied by smy of conhibulinn of RAD UES mervest in the Gmoup's
subcilmries ond rwesiments n other companies  [Nole 2

» cash conbibulions amcunied ln RR 14,950 00K Hhoorsarad.

Fussisn Federmgiion cash contribuions amounied n RR 5 000000 thaousamd.

The toial conribulion was RR 27,5271 812 howesand, inchaling ressure sheres pucimsed by he Company.
Share premium received in excess of e parvaioe was BR 11013018 hausamd.

Treasmwy shares. In 27 he Goup puchased oninay iessary shaes. Tressury shaes as gl 31
December 21K represel 3,137 287 475 oclinary shames n e amount of BRR 54277 907 housand.

reserve Based on e appicalion of predessesor pocoountling (Noke 1) e diflerence of
FR 4111 Heesand (HE — BRR 72754 301 howssaml) belween the sialubery vabe of share caplsal

Poage XF
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Am=Hydbo Granep
Notes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{in thowsand of Russian Rubles)

=murd aml the IFRS canying value of the mribuled s=gds gl minorily imeest has been eoonded 85 &
MEgET ESETVE Winn equily.

Hect of clamyes in mmimorily intevest in 20008 CJUSC Zebenchuledie HPPs issoed 88,242 740 addiinnal
ol inary shanes with & par vahue of RR 100 each fully parl by RAD LES. The eash conbribuion amouried io

RR 802477 housand sl e effen] of the parial deposal of OJSC Zelemhwisker HPPs e bBeen
rernnked within equily gl the dale of he arkdiionsl shere scue

In AWV OFSC Sulskereipa s=ued 145 200 XD aeidibonal ocnlinay shamres with 2 par vabhe of RBR 110 each
Tully paid by he Group. The cash condribukaon amounied o BR 1452 800 thoesand and e decrease of
mincdily rneres] was relecied in e sialement of changes in equily st he dele af the addilional shame e

In 2KI¥ OUSC Zeramegshie HPPs issued 1,004, 74] aikdiionsl ordinery shames with 8 paryalve of FR 1.0
each fuly paid by the Grup. The cash conkibadion amounied o BR 104, 7] thousand ard the decease
of minarily imerest was relecied in e sialement of chenges in equily 5t the dale of e aidional shae
T ]

In HIO¥ shanes of GUSC Felenchulkedie HPPs, OUSE Sevee-Osetinslons Hpdmgenerating Company, OS50
ESHO UES were receiverd 85 8 conlilution o the Compary's shere capinl made by RAD LIES a= desaibed
1R

In year 20007 minodily inkerest in OJSG Keachaewn-Chearecckays Hdmpenerating Compary s immeaced
a5 & el of incresse in the Group's shae n AUSC Zelenciuishies HPPs.

Acnuisivon and iisposal af sybsianes. In 2008 the Group acjuied 5.0 percent of The shane capiisl of
GISE Sewmn-Osriinslayn Hndogenersting Compary fmm OS5 Seviovirowneme, B sulrsidiary of RAD
LIES, fir B cash consaleralion of RR 110,377 thousarsl

The smusidin of OUSE Sevwe Dsslisogn Hdmogeneraling Commany wes amownled ir wsing the
prederrsoy lmsis of sccounting method from 1 Jamery 2008, The =els gral Bhiles of he subskliany
asieme] ey commeon cnbel e ecogress] 5l e pedecesay enlily's camying emownds. The
difference bedween the camping emount of net ssgeds aral the puchase consalerelion s aounied for n
these corsoldaied fnancal Sleiemenis o= an @l jpsiment o meger eserve in e slalement of dhange= in
equily.

In A7 al the conbribwlions and puchases of sheres wene of entiies thal wee alieady Sibsidiaies of the
Gmoup except or GUSC Gealermn and OJSE Verlme Wibnovsimys GeoFS

In HIOF the Group aopsired 90 B8 percent of e shame capial of CISC EOF fom a thind parly for B cash
idemtion af RR 389, X0 housand CISC FOF only owmed 5 lmiding and therslone this mansechon s
nat 8 business combinainn amd o goodwill eroses on e sequislinn.

In X107 OUSC Hoguehanskoys HPP was disposed fom 8 subsi] ey o pindy-corioled entiby (ol 2)

Efect of canve-ood accounfing. in 2008 the Group recorded the elfect resulling frem e cavenut
pecouting of Nmmsibrskaya HPF and redaied renial agresment for the period and from the predecessor
leqal enfily. incuded within the memger reserve in HKS there is BR 173 227 thousand of carved out
memial reverwies Band erxpenses relalted fo percds om 1 Jdeameary 20058 0 1 Movember 2008 for
Novosibirskeya HPP properdy. pland and equipment within R&0 LUES, predecessar leqal enfity [Make 3).
Dividends: In s ence with Pussian legisiation, the Group dishilaries profils B= dividends on The hasis of
Tnoel shelemends prepared in secadance with Ruessian Aomuniing Rules. The slalrksy aomunting
dishibuiion a= the et proft. However, This legislation ol other shelirksry lows and requisline= are open o
legal merprelaiion and sl ly meamegement belsves gt present & would nol b appopraie o dsdose
an amuunt for the lhsiibuiahle espves in these inancsl selemens.

The deidends decianed by the Company sere recofniser] o= a Eabilily and deducied from equily for he year
emied 31 December XIOT in the arumant RR 1,119 KD hxmisardd (for e year ended 31 December 2008 —
RR 1.712 188 thousarel)

Husthniro Groogp

Motes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007

{m thousand of Russian Rubles)

Nole 14_  Profit ax

Pofil lax chage is & ol
Year ended Year ended
31 December 2007 31 December 2006
Current profit tax expense 4477258 1047 BT
Defered profi tax sxpees [1.478.07) 457 M
Total profit tax charge 299 576 [~ L r ]

Daxing ANTT arad 208 mnst enfiies of e Group were subject in b mies of M pereent an toahle probt

In acxnlence with Fussian o egelalinon, lax keses n diferent Group companies may nal be ofsst aperet
lxable prfils of aher Goup ompanies. Accondingly, isx may be aooued sven whee there 5 & pet
osolidaied fax inss.

A reconcialion belwesn the expecied aril the achal toetion chage 5 povided below:

Year ended Year ended
H December 2007 31 December 2006
Profit before profit tax LEc) ~ | 26607 813
Theoretical profit tax chame at an average statutory tax rate of
24 percent (2285 51 8,304,083}
Tax effect of lems which &e nol dechctihie or osseenbie ke
eain purparces (712 Bi) (130 BAR)
otal profil tax charge pEusie . Dm

Defpyred proft fax. Diflerences belwesn IFRS and Fussian sishriony teestinn reguislions gie e o certain
lemnmporary difierences belween e camying vehe of eriEn ool ol Bhiles vy ecel reporting
purposes and for prafit tax purposes. Defermed proft nx seds andd Inhlles e meeased] &t 29 pemend,
he e expecied o be appicshie when e assels or Bhiles il reerse

Charged

[credited) to Ch
the income directly to  Disposal of

3 December 2007 statement @iw subsidiary 31 Dec-enEr 2006
Deferred profit tax
liabilities X.%63.030 (e~} ] ISy (12,35 LA IR
Property, plant amd
aquipment ¥ EpAan (&3 162} I7 A2 711 (10733} 7.B3T 354
Loares ad barowings 4rr.ral (ELBT2) - fan} 501,483
CHher .yl (107} 142574 2350} F1.545
Delinred profit Gx
A ek 2 ¥ o] {L111.1) - 113is 2358 353}
Propesty, plant ad
wcppme (2114047 [ BT} - 105,073 {1.B7TB.058}
Accounis recrivables. {008 a1 {15, 111} - E 104 B 311}
Ciher (a2 THD (4T - 2503 (106,454}
Deliwred profit b
bl et prh c W LAY Fr.985 347 1 -3 B0 529

Page M
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Hustihniro Growugp Re=Hywilm Grauep

Motes to the Combined and Conscolidated Financial Statements for the year ended 31 December 2007 Notes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{m thowsand of Fussian Rubles) {in thowsand of Russian Rubles)
Charged (credited) to Changes in the present value of the Group's pension benefit obligation are as follows:
31 December 2006 the income statement 3 December 2005

Property, plant and egquipment AT E1-T0.Y0 L] A.581 244 Projected Benefit Obligation at beginning of the year 1,181,850 194 58
Lo arwd bomowings 501,493 {40, FM) o0r Al7 Service cost i 1l 204
Other 0.5 {28.584) 488,124 Interest cost . L
Defered profi lax o (23R 23] 168212 (e =T =] Actuarial lossfigain] El.m] (1.518)
Property, plani and equipment [y 1404414 (2,083,509 Past service cost A 8AT A1D83
Accxamis recevahlos A1 {135, 05) {485, A85) Benefits paid {12,837} {6,868
Dby {108.45T) BEAT2 {07 D5} Other ~ 74M
Defened profit tax Kabilties, net |1y ] A XTI 1,184,003 Present value of pension benefit obligations at end of the

year g -] 118 =

invesimevis m subsadares aml jomily cantroied eniifies Prior ie 31 December 2007 e Group did nat
recoid 8 delemed profit tex lebility in respect of arabies Emporary differences sscneisied with imeshmens n
snhckiaie= and iy conimded entidy 85 [ wes not pobable That he Company would receive diidends i
the foreseenble fulure. The esimaied umemnied defered iax lBbldes v such differencess 85 at 31

Expenence adjusiment an plan Esbiliies is g5 folows:

31 December 2007 3 December 2006

December 2006 were RR 15,150,212 thousand. With effec! from 1 January 2008 no b is paysbie on Defied benefit nhigation 1.525.400 1.131.650
divileruls paid in & parent by subsidiries {if certain requirements sre mefl Also, on © Janumary 2K 20 Plan acxeis - -
sibdiaries were e n ezl g5 =eparale egal enliiies and beome bmmches of e Compamy. Deficl (1,525,408 {1,181,650)
Consenquently, as gt 31 December XI07, o signiicant unrecaded defemerd tax Eobiiles exsled in the Expnce: adprsimenis on plan EBhillies 33,681 {1.618)
Group in respect of mreshmesn s Expevience: adjusimenis on plan asis - -
The Group expeck o conkibule RR 345,813 thousand in the defmed benefi plans dunng the yesr
Node 15, Pension benefi=s begiming 1 Jammary 2008
The fahles bekmr provide infomaion about The benefit obgations and schmiial Bssumplions usad for he Frincipal schuril assumptnns ae @ follns:
year ended 31 December 2007 ardd AN, Amaunis recngnised in the Goup's conendideied balen e sheet HD s 2007 HD e 200
Mominal descrant rade L BB%
3 December 2007 31 December 2006 Wage growth rale T TIO%
Present vale of delined bhenefit obipalionrs 1,525,408 1,181,650 Inliatan raie 11y 50%
Present vahe of unised ohiipalions 1.525.408 1,181,650
Lnremgnised acherial (lossigains 22 B26) 8,320
_Lrecogniced pard service cost {858,725 (432 400) Nole 16 Current asd non-cusrest debt
Met liability 843 855 589,471
Nor-owrerd deld
Amounts ecognised in the Group's conselideisd ncome sislement Effective Dua
Year ended Year ended Curmency Interast rate date 31 December 2007 31 Decembsr 2006
31 December 2007 3 December 2008 EBRD [franche 1) RR 3 63%+MOSPRIME NINI 2,000,015 2,000,015
Camrent senvice oost T aom BT EBRD (franche 2 RR ZTSHAMOSPRIME 24 £50,000 850,000
Interest cost 7o.7M [1.7."] EBRD (franche 3) RR 3 05%+MOSPRIME NHG 3,150.000 3,150,000
Met acbuarial loss 10.ET - Bonds Isswe (0JSC RusHydmo
Past senice oost 1,137 _ Management Company) RR E10% M1 5,000,000 5,000,000
Other _ ™14 Morgan Stanley Bank Infernational Lid RR B.75% AH3 3,000,000 3,000,000
Met EXpENSE rECwﬂi.lEd in income statement m I-.-:."ﬁ “l:fg-ar EEHIEY Sanik Internatianal Lid RR 1.5%+MOEPRIME .S 1,500,000 -
Municipal authority of Kamchiatka reglon RR LIBOR+3% NS 054,528 932710
Crher long-temm debt RR - - 174,923 -
Finance l2zsa liabilities RR 11.10% - 030,908 F20611
Tofal TISFRAGH 15T %
Less cument portion of finance lease
llabilties [269,000) (257,370
Less cument portion of non-curment debt {42 923 [FAET)
Tokal non-current debt 1T AR50 154025 51
Fwropran Hank for Reconsbuction and Developmrerd (hereiafier relemed 0 as “EBRD™L In
Seplember 2008 the Group received a lnan, in ree imnches, af RR 4300 ,.004 thousand frem Eunpean
Hank kr Remnsinecion and Development. Trnche 1 5 siaied nel of arsadion cosis incumed in e
amount of RR Hf 885 thousand o= gt 31 December 07 The funds will be used 1o finance B program
Poage X5 Page 36
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Am=Hydbo Granep
Notes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{in thowsand of Russian Rubles)

n upgmde and re-equip HPPs of the Volrlskays Kamskays Cascaie. The bban s co-smanged by
Siandard Hank LG, GiSC Bank Ausirs Crediansiali A5G and NG Bank (DussEaj). The iead samangers
e Calyon, Forlis SANY and CUSE Reffesenhank Ausinia and the srmanges are CUSC Cilibank, Credi
Suisse and Henque Sociele Generale Vosink Inlerest i= payahie quarkerly. The Goup is subjped o
cerisin insncdal sl cther covenanis under the Bcikly. As gt 31 December 07, the Group wes in
mmplance with sl s covenanls under the fecilily.

Bomnds ksas In July HOG 0050 HusHydm Mansgement Company ssued bonds ina public offerng on
the MICEX Siock Exchange. The iolal wahee of bands ssue was FR 50000 thoussnd. The bonids
were 5okl &l 2 par value of RR 1,000 rubles, with 8 yiell of 8.1 percent per anoum. The yiell is paysbie
every i montls. The bords are repayable n July 2011 The bonds ssee s spoescred by the KIT
Finance Imestiment Hank. The bond e pocesds wil be used o finance e complelon of
Hoguchansimys HPP and the needs of Group's subsidianes.

Morgan Stankey Gank Internabonad Lid {heresnaler refened o gs Momgen Stankey™). In Apl K7 e
Group nhisined s loan of R 1,500, [0 thossand fom Momgan Staniey. The funds are inkerded o be
used ko nancing capiial expendiure projects in acconlance with the Group™s mesiment pregamme
The Ipan besrs nieres] sl 1 P-WOSPRME per snnum and 15 scheduled for repayment n April X114
The nierest = paysbls pach half 5 year. The Group 5 subjer] I cerisn inencial ard other coverants
under the laciily. As gt 31 December HKIZ, the Group was in complianee with 8l is covenanis urder The
Teciiy.

In Cecember 2144 e Group obiisined 8 ioan of RR 3,000, [0 thowsarsd from Mogan Stanley. The unds
e imerded o be used for fimancing of the Company s imvesiment . The Inan bears merest
gt B 8. 75 percent per snnum and is seheduled for repayment in December HI13. The nleest s payyshbie
on & moithly bass. The Gmoup s subjers] o corlain financial and other eovenants under the ecilily. As Bt
31 December MK, the Group was n caompliance with all ils covenants under the tecility.

Mumicipge! authoridy of Kamchriin region. The: Inan was received for the purpose of Wulnov=limya GeaES
s inuciion. Loen is scheduled for repayment by 1 denuary 035 hmuegh amusl paymends . inberesis of
1penEn = chaged on e st ot of the loan. Debl = skl 5t presen] yshie, decount e s
H.5T pement

Cuwrrent debf
Effective

Currency imterest rate 31 December 2007 31 December 2006
JEG Meshicpenesgobank RR 1100 % - 1430% Mma Hraia
AH Diioilie RR o 138m -
Ahsriraan Groap Lid RR 12 - Bb8.568
Sottirred Holding s RR 12T - 1821
Dther csrent debt RR - 4300 54,93
Fraree easr Kbl RR i 208 Aram
Crurent pation of nan-cusment debt RR 47 qxa 206 985
Inleve=} e bl RR IN515 20614
Tokal cunent debit and cusrest potion of nos-ousrment debl 1Mkl L83 ard

Dawring 2008 the Group oblained debt frem Alnminim SGep L and Setimel Holding Ins, both FUSAL
Gmoup sliligies, in help inance the mresinedion of Bogucherskays HPFP, which weme mnsiemed o BelGES
Group upon BEMA eslablshment in year HKIT (Hole 2}

114 | annual report 2007
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Motes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{m thousand of Russian Rubles)

Debt mafurfy
Due for repayment 3 December 2007 31 December 2006
Between three years and four years h174BA -
Between four years and five years - 5 I 100
After five years 1141 AH 1. 53 N0
Total TE-06.58 14353 258

Efecine imerest e The eflective nlemes] e is the market inkemes] rele appicable b the Inans st
the deke of arigneton for fived mie oans o the cument marke] meie ko ingling el Inens. The Goop
hes nal prriered inle any hedpging smangements in espect of nleresl mle exposunes

Fmamce ase BrbkERes. Minimum ease paymens under finance lesses and thedir present values e 2=
Tolomrs:

Due between

Due in 1 year 2 and 3 years  Due after 5 years Total
Minimum lease payments at
3 December 2007 2 W 23150 12855 1,038 046
Less fubure finance charges [5i* i) (74 357) {BB5) (124 IME]
Present value of minimum
lease payments at
3 December 2007 255 N [ =] 11,138 30 558
Minimum lease payments at
H December 2006 ool c SORGT L1 2 51
Less future finance charges (38 313] [ I 53X (72 BTy
Present value of minimum
lease payments at
3 December 2006 =Tl SEHLESY T a1

Nole 17. (Mher non-cusmest liabilities

3 December 2007

31 December 2006

Pension obligations 843,855 GEB 470
Cither non-current liabilibes B OG 128,871
Total other non-current liabilities 337,924 B19 141

Nole 18 Accounis payable and acoualks

31 December 2007

31 December 2006

Trade payables 1,938,193 1,150,743
Advances received from RAD UES (Mote §) 12238838 4 BE5 534
Acocounts payable to RAD UES (Mote 5) 4 BT 321 -
Advances received 33r.A04 120,000
Dividends payable (Mot 13) 181 1,055,990
Sefflements with personns B e 335,380
Cither accounts payable 1,217,817 EED 805
Total accounts EaI.abIE and aceruals 1!.EE Eﬂ

Advmees recesed rom RAD UES. As gt 31 Desermber X7 the Group has mesimen] agreemends wih
RAQ UES o nence the corsinecdion of yvammes HPP asgels keaied in OFSO Zeemagsiie HPP's,
OFSC felenchuicdse HPPs, and OFSC Kabhalk HPP. The Group erperis in setie these obipaiions in XD
Al sccmarls payable and sccnuels ame denominaled n Hussian Rubles.

Trale payables. ore deesibied] o= ancal lBbilite=_ Tolal amaun] of imncsl lehldes o= 5t 31 December
N7 compises RH MLH3.585 hossaml {85 gt 31 December 2008 R 1B250.324 housand) and
nchides, besile kale payables, non-cument bomowings and ourent bormownps endd cument porlon of nan-

Poage X3
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ResHhndo Grp
MNotes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{in thowsand of Russian Rubles)

et bormwings (Moke 18).

Mangyjemenl beliew= thal the mapxridy of suppliers. balarwe= of which ame indwied o e paymbles
mmpiEe & single des, o= they hawe e same clhamoericlis Those supplie= ae mainly providers of
repar and manienance SeTvices.

Ciher taxe= paysble represent the follmaing:

31 December 2007 31 December 2006

Wakue added tax 1,507 TR
Property tax 4ES5 BOE AT5.m
Unified social tax MO0 4B 508
Oiher taxes 187,011 0.
Total other taxes payahle [ . 132,30

Nole 13,  Bevenoe

Year ended Year ended
31 December 2007 31 December 2006
Sales; of eleciricily [poser) & B T8 A1 Q3R 715
Diher reveme 1 D& 853 A15.175
okl eevenues Eresn s
Nole X Operaisng expenses
Year ended Year ended
31 December 2007 31 December 2006
Puchased poser expenses 9,841,320 4272 040
Crprecalion of propesty. plant amd ecpaume ] T.IF1.875 3482713
Employee benefil exporsss, ol papmll e 4. T21 467 3231134
Third pawrties. servires_ inchelingr 8320411 5,004 463
Rent, Repairs ol Manlenance 4.173.204 2.302,051
Semices of 50-CIU 1,226,714 1,078,840
Coraling, legal amd nfomalion expenses B4z 022 281,202
Seanly expemses 425,878 188,800
Irararee cord 465 655 267,878
Experees, relaied b recrganization 103,369 5,616
Transporiaiin experps 118,167 78,686
Diher third panties. services BE3.601 785,190
Tiaxe= cthes Than prolit l=x 2 5DE,521 1,827,672
DOther maleriaks 1,002,382 618,852
Wizl rape PxpeTSes TET,000 OET 586
Snial charge= 568,020 257,376
L on disqursals of property. plant ad erpapment. ned 52,262 2,531,663
Wirile off el cheaage of mpanment of acourls recessh e 448 706 247 603
_Dither evpenses 1.101.018 251 414
Total operating expenses 37238091 23 354 535

loss on disposals of poperly. plard ol equipmend In XI0H induded within loss on di of
popesty, plant and mpapment s 8 AR 2.335.351 housand el s which resdisd from & dsposal of
msinudnn n pagress o OUSC Degeuindor: The dsposed sesels comyrsed of roads, bralges and ohher
mfmsiuchire under consineciion in Dagesian.

Page 386

Rushhydrs Growp
Motes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{in thowsand of Russian Rubles)

Node 21. Fanance cosi

Year ended Year ended
31 December 2007 M December 2006
Inlerest rome [p.ik -] ‘H2Anr
Iniere=t prpense {1.375.8G2) B, 781}
Fraree e enpense (3D 4003 (3. 235}
Orher (expensalincome [0, 0653 122884
Finance GOE-II et ['ﬂ!lg Eﬁ_
Mol 27 Famniegs per shae
Y¥ear ended Year ended

M December B8 3 December 06

Weighted average number of ordinary shares ssued [housand of

shares) 184,382 483 THAH1.115
Profit attributable to the sharsholders of 0JSC RusHydro (in thousand

RR} 531,075 1035 K3
Weighted average earnings per share — basic and diluted (in RR) [ 5 Lt 01341

Nolke 731,  Fancial rshs sasagesnent

hnaneial rick factors. The Group scivies expose 1l 1o 8 vansly of inanaal nsks, nculing the sffects of
chenpges in fireign cumency schanpe reies, changes in neest mies aml the miecihily of recekmbles
The Group does not have B sk policy in oderio herdge is inancal sxpoaanes

Currency rish. Power and heal produced by the Goup 5 sold on e memal maket of e Russan

Forisrsbing il e fiuvsd B o momeeuese of o Boecian Fasdbosbinn Houms o Gruss £ Bio oprhiond =

N AT iR RN A [ERELS RArlimm MR mAAT LmARARATRrY wm mAn R mEn, ML LR RN A mmams SmAaerim e

the ireign cumency exchanpe risk The inancial canditin of the Company, is quilly, inandn souaces
and the resulis of acliviles do nal csidembly depend on cumency mies g5 he Gooup addivilies sre plamned
o be periomed in such 8 way el is pssels and Ielbides be denomingisd n e neliDnsl cumEmcy.
Momeower, the Group doe= not plan i periom acdiviles on the ouler marieel Thal 5 why e nfloence of
chenges in he domesic mmency mie 2= ekl o forefin imency reies an he inencial coudidion of the
Group is esimaied o= nsgnilicant

inderesf raie sk The Goup's operaiing profils and ash fows fom opemsiing ecliviy ae lagely nal
deperdlent on the changes in market merecst mies. The company ableins bomowings bath with foed and
with kming mie and = subjpet ln the =k of nieresl e changes. The Group's Sgnifican] et beang
inbiies are dscosed in Male 18, The company ablains kans n e nalioml carency widh foeing mie,
which are pslabished on the hasis of The MosHPime rale.

Manogement perlomed surilivily sralyses of mies fuchisbons kr 2007 and XNIOH ywars based on
expecied foremmsh: of mies changes @t the dale of reddemplion of exchange commiimens. i the MosPrime
rale incressed by 05 pemen] e profit sfier e weoul]l dearessed by BR 285 million for bhe ypear ended 31
Derember HIOT and by RR 22 A min for the year pnded 31 December 21008

With the purpose of inkerest sk redu clion the Gmup makes Hhe olowing Brmange merks
= crpdil markel monionng o dentiy Bousbie oedil ool tinnes;

=  glimcton of credit ecowces ot reies that loser han e minancing mie of the Ceniml Bank of the
i< Fedemtam:

=  divesifiesiion of eredit portiole by stirecing of bomowings with ol mies orel Soating e

Credsf sl Credit risk s the risk of inencial oss ko the Group in the cose of non-ulfiment by e
Conracir of e abligaiions on e inencial nslumen] under the poper coniead Finencial sssels on wiich
the Group hes the polenkal oedi nsk are represenied mainly by the saoonds recetmble of buyers and
oskmers [(n amount of RR 2510871 housnds, 2008 - AR 31885 housands), cash amd cash
eopunmienis {in amount of RR 5,779, 53 thousamds; A0 — RR 5571 BAT thausards), pomissany nales {in
amourt RR 27 BT 877 howsands, NI0H — RR 14,803, 232 thausaruds), kong-iem ioens ssued [(RR 210,324
thousarel= in X7, R 1, 000 (0] thausarels n HI08), svmishie for sale rwvesimenis (AR 123, B4 howsands
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ResHhyrdo Grasp
Notes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
{in thowsand of Russian Rubles)

n 2007, AR 18382 500 thousands in XEH). ioleling AR 38531 454 Hoosands (A6 — R 26,31 674
thousand=s) Allhough collection of recefvables could be mleenced by eonomic Bokes, manegemenl
beleves That there 5 no signilicant risk of k= o the Group bepnd the prevision k& mparmend of
recembles plieaty recorded

For Group ouskmers there s no independent eling and Thesfore he Group ssssessps he coedil qualkily of
the msiomer &t the conined roeculion slape The Greup Bk o scemind e asnmer's inencial posiion

TR EE LS R TR M = M s ______= _&N___ ___ MR ______ .= ___ L__>_ =_ m.__ ____mm__
HIll 15 =Bl MRy INE Oy MEERES U SAREY] ITLETTHET— 1 IR LN R Il R (eI

depariments el Bkes acinrs reguisdy fo hes olednn.
Abkhough miecion of receivables oould be inluenced by emmomic ches, manapgement bebeves thal themrs

= no signiicant =k of bss o he Goup Eyordd the provison for mppament of recenmbles alieady
reched.

Cash has been deposited in the financial institutions with no more than minimal exposure to the default risk
at the time of account opening. The Board of Direciors approved the list of banks for deposits, as well as
rules for the placement of deposits. Moreowver, the Company constanfly evaluates the financial condifion,
ratings assigned by independent agencies, background and other factors.

The table im Mote 2 shows the deposits with banks of the major counterparties and their ratings at the
balance sheet date.

Liguidity risk. Prudent Bquidity risk management includes maintaining sufficient cash and marketable
securities, the availability of funding from an adeguate amount of commitied credit facilities. The Company
adheres to the balanced model of financing of working capital — both at the expense of short-term sources
and long-term sources. Temporarily free funds are placed into short-term financial instruments, mainly bank
deposits and bills of exchange. Current liabilites are represented mainly by the account payable to suppliers
and contractors.

The company has mplemenied 5 coniml sysiem under ils oninad conclisinn poee= by inloductinn and
pppicainn of Wypial funcel emEngemenls which nelde shndaced] prymen] sinchee, payment
deadlines, parceniape min belween advance aml inal seltlemend, e in such B meEnner company caonhml
capisl mahriy

The abie beiow sraly=p= he Gmups Inencial iebiibes {nchcing meest scoped) o relevanr maianly
Amupings beserd an the remaning pennd st the halance sheet i e conireciual maksity dale The amouns
d=dnsed in the nhie are the conieciua relEmunis] msh fows. Balames due within 12 months equal
their discounted halances [Male 1)

Less than Belaeen Belwesn e tham
1 yoar loadIyeas  FowdSyears  Syews
Al H Decesbey 208
L and iy 3435 - 55 11432 75>
Promssyy noies 215,383 - - -
Accrasvis peyable 1 Ban, 163 - - -
Al N Decembey 2086
L and sy 1 B50. 753 - 5,484 B D_BED 840
Promesyy noles. B2 ;3 - - -
Accrawris penable 1150, 740 - - -
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{in thowsand of Russian Rubles)

Reconciiarbun of classes of Bnancial msirumenis willt messuremerd calesaries

For the purposes of meassuremenl, IAS 36, Fnencsl insiuments: Recognidinn and Messniirement, clessies
nancial essels inio the olowing calegores: [8) kaans and recefvables; [b) avadeble- Drsale inancal
el [e) finencal pseds el 0 melurnily and [(d} imneinl s=els gt e value through pofit o Inss
[rernaler efered o es "FYTPLL The folowing lahie povides 8 reeonclislion of dasses of imncal
pssels with hese measuremen] calegnnes g5 of 31 December 2007

Locs o Fovailable fou-

receivables. sale mvesimenis Talal
ASSETS
Dy nom-osTesl et Bk B) 2 318
Long-Hemn bans receivahle Hi x4 - -
Availahle for saie meesimenis - 123,004 -
Trade and othws receiakblies (ol 10] HLAST R4
Traule recevabies 2Tp.RN - -
Promeayy moies recevable M BT 43 - -
ey cunrent sespds {lols 17} S - )
Promisawy noles. 500 M - -
Ca=h and cash expuinalests ok 5] +Irmas
Cah and cosh equivalents 5,538 - -
TOTAL FIEGRMCIN ASSETS 6 SH 4
MON - AWANCIAL ASSETS 2 38 1%

TOTAL AS3ETS ZI5a

The knkowing mhie prondes a roonciliginon of classes of inencEl Bsoris wh thess messieEment
caieporie= & af 31 Decermber HIOS:

Loans ad Fovailable. frw-

receivables s ireeshmenks Tolal
ASSETS
Dl non-cumenl sels ok B £l - rk_ 1
LongHtem laans receivahie 1.900. K0 - -
Muailahle for cale iveshmenis - 1. BB 500 -
Trade and othey receivalbles Sinke 10) 1.rH.ma
Trade recrables. ==X - -
Promezawy mtes recehrahie 13,787 B25 - -
il cnrent eaets | Mok 17 113307
Promesany mies 1135317 - -
Cash and cash rouivalienis ok 3§ 3a0.0aT
Caxh and cach expivalenis 5,501 BE7 - -
TOTAL FHANCIAL ASSETS A5.TH 6T
MON-FANANCIAL ASSETS 11306
TOTAL ASSETS 138 347 55l

Al of the Group's inencial iebilikes g5 &l 31 December XI0F and g5 &t 31 Decemnber HI08 are camied] st
amutsed mst

Fair valoess. Mansgement beliewes that The fair wvmhwe of is nandel el pnd Eebiibes approx males their
ampn amounis The camying value less impaiment provison of ede recevmbles anid peyables e
pssumed o sppxanale her By values due o the shark-erm nebure of tede recesvmbles The far vahe of
Tinencial Eshilies ko disckrase paposes s estimaled by disconniing the e oniechel each fows ot the
et market irerest e et is svailsble v Group e smiarfinencal nsomends

The mmdmasm exposue or each risk s imisd o the i vebe of each dess of inencisl nslomenl
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Notes to the Combined and Consolidated Financial Statements for the year ended 31 December 2007
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Note 24. Capital risk management

Capital risk management relates to the compliance with the Russian legislation and credit policy
implementation to maintain an optimal capital structure and reduce the cost of capital.

The following capital requirements have been established for joint stock companies by the legislation of the
Russian Federation:

e share capital can not be lower than 1,000 minimum shares on the date of the company registration;

e if the share capital of the entity is greater than statutory net assets of the entity, such entity must
decrease its share capital to the value not exceeding its net assets;

e if the minimum allowed share capital is greater than statutory net assets of the entity, such entity is
subject to liquidation.

As at 31 December 2007 the Group was in compliance with the above share capital requirements.

The Groupis objectives when managing capital are to safeguard the Groupis ability to continue as a going
concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt.

Consistent with others in the industry, the Group monitors capital on the basis of the gearing ratio. This ratio
is calculated as net debt divided by total capital. Net debt is calculated as total borrowings, as shown in the
consolidated balance sheet, less cash. Total capital is calculated as equity, as shown in the consolidated
balance sheet, plus net debt.

The Groupis policy of capital risk management is based on the following financial ratios: net debt to EBITDA
ratio, interest payments coverage by EBITDA, and net debt coverage by revenue.

The Groupis strategy is to achieve net debt to EBIDTA ratio not more than 4.0, interest payments coverage
by EBITDA not more than 0.25, net debt coverage by revenue not more than 1.25.

The net debt to EBITDA ratios were 0.68 and 0.53 as at 31 December 2007 and 2006 respectively.

Interest payments coverage by EBITDA were 0.078 and 0.012 for year ended 31 December 2007 and 2006
respectively.

Net debt coverage by revenue were 0.26 and 0.52 as at 31 December 2007 and 2006 respectively.

Note 25. Commitments

Social commitments. Group entities contribute to the maintenance and upkeep of the local infrastructure
and the welfare of its employees, including contributions toward the development and maintenance of
housing, hospitals, transport services, recreation and other social needs in the geographical areas in which it
operates.

Capital commitments. In May 2006 RAO UES, the Company and RUSAL Group concluded an agreement
on the mutual financing, construction and exploitation of Boguchanskaya HPP and the Boguchansky
Aluminium Plant (Note 2). The total investment to be contributed by the RusHydro and RUSAL Groups
amounts to RR 132,123 million (USD 5,383 million). Both RusHydro Group and RUSAL Group has
committed to finance the construction on a parity terms. The first line of Boguchanskaya HPP and
Boguchansky Aluminium Plant is planned to be put into operation in the fourth quarter of 2009.

Other future capital expenditures in accordance with contractual obligations amounted to RR 7,572,807
thousand at 31 December 2007 (31 December 2006: RR 8,360,146 thousand).
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Nk 26 Condingencies

Polifical ervionmerd The pperslinns and samings of Goup eniiles contivee, fom time o time and in
varying degrees, jo be gfeched by poliical, legisiatve. fecal sl reguisiony dewslopments, inchding hrse
reisied i emvronmenisl prolection, n e Fussian Fedemion.

insovamce The Goup hokls imied nsuraree palicies in relaion o is ssels, ppemtions, publie lBbiidy or
piher nsurable rshs. Accodingly. The Group s exposed for hose risls ko wisch i does not e narsnce

Legal proceedigs. Goup enlilies ae parly 1o cerbein iegal pmocesdings arising in e onlinary course of
business In the opinion of mampement, there are no cument legal pocesidings or other daims pulslardding,
which, upan inal dsposiion, will heve 5 maleml sdverse affer] on the pesiion of he Greuap.

Tax confmyences. irsen o cumency and osions legishion s subpd i vaying meprelabon, and
chenges, which mn omur requenly. MenegemenTs inksprelslion of such egsisinn as appied o the
mamsactinns el sclivily of the Group may be chalienged by The redevart regional and federsl sittoeiies, s
parbculor The way of acrounting for lax paposes of some ncome and expenses of the Goup 85 well &
deducibilily of input VAT fom supplie= and conbacin=s Recenl evenls within the Russion Fedemtion
sipgest thal he Bx auhoridies may be lking & moe aseilive posiion n e inkspeblion of the
legslaion and aspcoevtis. As 8 esull Sgniican] addionel lexes, penalies amd neresl may be
pssesse]. Ascal pesinds remain open o revew by the suthosiies n respect of toes for hree calerdla peas
preceding the year of review. Under cerlein cimumsiances review may cover longer perinds.

Due in e oo, thel he tax and aber egislaion do nolt flly cover sl he aspecks of he Goup
reniganisaian, here mighl be respective iegal arud e sk

As gl 31 December AKX mamapement be ieves; that s nmepretaion of The relevant legsiaton s appopraks
and the Goups ax, cumency sl cusioms positions will be susihined. Where mampement believes, i 5

pmhshie et & posiion cannnt b susisined, an appreprisle amound hes been acrnued or in these inancial
shaiemenis.

Due n ompleiion of the st slege of e Company’s eomqpaneston in Janoory NI0H n e fom of e
meiger of 20 subwiliore= ol rsocsird companies, the Company s 8 legal suresanr for Eigatirs of the
Erwirmrmmenial maifers Goup enlilies and their predecessor priiifies e operaied in the sleciic powes
mdushry in the Fussian Federalion for many yeas. The enforcement of erwvimnmenial reguislion in the
Fussisn Feberalion s svolving emd he enforcement posiue of govermment srtiniies s conlinually being
recorsders]. Goup enlilies penodealy evehusie thesr phigatones under ervicoramesnial regulslnnes .
Polenkal Esb#kes might e as 8 resull of chenges in legeslshon and reguisiion or ol ligebion. The impuac]
of hese polenia changes amnal be eslimaied but could be malerml In e curent eifircemend cimale
under pxisling legislron, menagemen] believes thal there are no sSignifiand iebiiles fr ervionmesrial
damage_

Guaranires. The Company provided ceriain munlerparies with gueraniess in respect o he folowing

Mahere of
Maene of counierpardy Dl relalionnlnp H Decenier 2007 31 Decembey 3G
CLIC Hoppwchanrshy
BARCILAYS BANK PLC Aluminasm Plant Joini wenhae a2z -
CUSC Kaslcwd NCh Sadwicliany of
OIS0 WS G- HPPs RAD UES Bt TALBEZ
GGG Kasicwd NCh Sadwiciiany of
OIS0 WE0-2 HPPs RAD UES 51 -
OS50 Nonxhericr=lona, GUSC Kasicwd NCh Sadwicliany of
[FRES HPPs RAD UES 24250 4E51B
Tolal EE5528 1408

{") n Seplembers 2007 QARG WEC-5H was spun-olf during The firsl slage of reongan saltion of OUSE RAD UES of Fassia
Thereize i crased o be 3 sdwidiany of RAMDY UES of Birsa

Poge 44

annual report 2007 | 121



Appendix 5
JSC RusHydro Board of Directors Members in 2006-2007 corporate year

The Board of Directors was elected by the General meeting of the Company’s shareholders on 22.06.2006
Ru=Hyiro Group (each member’s position is specified according to their Board of Directors membership day)

122 | annual report

MNotes to the Combined and Consolidated Financial Statements for the yvear ended 31 December 2007
{mn thousand of Russian Rubles)

In March HIOF e Commany issusd he guraniess for the Iban of USD 55X mikon reised by OMSC
Boguchar by Alumnium Plant o fmence BEMA [MNale 7)) The inen percal s 3 years, everage inkerest rele s
LEOR + (1B25%. The munbegers and undemriers of e loan sre AHN Amm, Berdays, Cahpon and
Sherbank af His=a. The reised bomowings ae used or consinction of Boguchansky Aluminium Plant and
compieion of Bogueharskays HFF. The Companys guaranies piovides for 50 pemcent of e bomowes's
Eabiikes under the inan egreemerl e remaining 50 percent of Bhillies are seouaed by The guamnies and
2irely prowiled by the RUSAL Group enlilies

Nolke 2T Subsequent events

On B Jamuery HIOE the sl slege of reopenssaion ses compleled by megng of he Company with
OIS Vebrhskeym HPP, OUSC Zhigubevlanyn HPP, OIS Vokinskayn HPP, OFSC Sayann-Sushensions
HPF nemed afler PS5 Nepomehny, OF5E Zeskayn HPP, OFSC Sulekenerge, OJSC Zelenchulskie HPPs,
OFSE FabhalkHPP. OJSC Degesihwskonsn Regonal Hydmpgenemiing Company, OUSC Shawopa sheys
Genemling Company, OJ5C Sagor=kmys HAEPP, OJSC Bureslays HPP, OJ5C Spvero-Oselinshoys
Hydepenersing Company, DOJUSC  Cheboksorskoym HPP, O45C NMNehegomdsism HPP, OJSC
Sarpiovsmya HPP, OUSC Kamsksyn HPP, OJS5C Meskad YW HPPs, QUSC Mebardno-Hal barskays
Hydepeeraing Company. CUISC FODZF Dwring reciganisalinon e shaes of the merged] sibsidnnes and
pssncdgied companie= were mmesied inke the Company's shaes. The shae=s aof he subsklnnes and
pssocgied companies were omedied inie e Company’s addilional shaes amuonling o
35 B0 122 050 shares gt The dale of meking enines about the deconimueion of the sbowe compames
ppersiinns in e Uniked Siele Regisier of | egal Fnfiles gs al 8 Jamaary 2008

As B esut of the addiional share mw he Company's charer capiiad imreased and 85 of 11 Febnary
XNIOH amounied ia 185 B8 488, 735 adinary shaes with nomimal value of BR 1.

In Fehmuary XI0H for e porposes of pullic amulelon of odinary shaes @t e Russion Sinek Echanges
the Company's shanes were subjpct 1o the siock erxchange Esling pmoeedures with the mejor rede instiuhes
at the Rission spouiies market Mosorw Inkerhank Cumency Exchange {hereinader refemed o as "MECEX)
and Rissin Commodies and Raw Malemis Exchange

CISC MICEX and Russian Commaldiies and Rew Malenslks Exxiange siarded ieding the Company's
eyrdies on 11 Febnuary 2008

On 21 Febnmary 2K the Company powided AREVA TED S5A with 5 gusmniess umler 8 onioad or
delivery of equipment sl services for CUSC Beguchamrsky Aluminium Plant The cosl of e equipment and
=vices under e conac] amounds n Bue 7H,181 housand. The gusririsrs amouried o S pemend of all
ument and fulure paymen] kshilibes o AREYA TED 5A

On 14 Apedl AXIE the Compuany and The Bank of New York signed the depositay agresement for the papose
of further placement of Giobal Deposinry Recapls

Kynin Proincol

In May HIO7 he Resnhibon aon Precical Implementsinn of the yoio Praioenl Mechansms n Rirsia was
=gl by the Chasrman of he Fissian Federslnn Govermsmen]. The Group entidie= will now be sbie o go
phesd wih sbou B8 Jont Implemenision pojecks decsigned o mpmove e eney sficiency of is
ppersiinns. Genersled funds will be used o help modemnize e exisling generalinn capaciy and bulld e
perereikon capecly using e mosl ailvencrd power equipment As 51 31 December 2007 pnly seveml
preimnuy conlecks were signed by the Group companies_ As of now There e o Jank Implemeniaton
agreamens e isiered by arhoresed posmiment bady of the Fussian Federstion and the Linied Nelons.
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Victor B. Christenko (Chairman)
Year of birth

Education

Nationality
Offices held in the issuer company and other orga-
nizations over the lastt 5 years and at present, in

chronological order

Vyacheslav Yu. Sinyugin
Year of birth

Education

Nationality
Offices held in the issuer company and other orga-
nizations over the lastt 5 years and at present, in

chronological order

APPENDIX

1957

Higher education, Chelyabinsk Polytechnical University, year of graduation -1978;
Academy of the national economy for the Government of the Russian Federation,
year of graduation -1995, economic engineer, Master of administration, Doctor of eco-
nomic science

Russia

2000

Government of the Russian Federation,

First Deputy Chairman of the Government

2001-2004
Government of the Russian Federation,
Deputy Chairman of the Government

2004
Government of the Russian Federation,
Acting Chairman of the Government

2004 - by present
Ministry for industry and energy of the Russian Federation
Minister of industry and energy of the Russian Federation

1969

Higher education, Omsk State University, legal science;

St. Petersburg State University, postgraduate courses, academic degree of Candidate
of legal science

Russia

1999-2001

JSC RAQ UES of Russia, Head of capital management department

2000-2001
JSC RAO UES of Russia, Member of the Board, Head of corporate strategy department

2001- 2004
JSC RAQO UES of Russia, Deputy Chairman of the Board

2004 - by present
JSC RAO UES of Russia, Member of the Board, CEO for Hydrogeneration business-

division

2005 - 2008
0OJSC MC HydroOGK, General Director

2004 - by present
JSC RusHydro, Chairman of the Board
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Anatoly B. Chubais

Year of birth 1955

Education Higher education, Leningrad Palmiro Togliatti Engineering and Economic Institute
(LEEI), year of graduation - 1977

Nationality Russian

Offices held in the issuer company and other orga-
nizations over the lastt 5 years and at present, in

chronological order

1998 - to present day
JSC RAO UES of Russia, Chairman of the Board, Member of the Board of Directors

Yakov M. Urinson

Year of birth 1944

Education Higher education, Moscow Plekhanov Institute of national economy , year of gradua-
tion — 1966, economist

Nationality Russian

Offices held in the issuer company and other orga-
nizations over the lastt 5 years and at present, in

chronological order

1999 -to present day
SU Higher School of Economics, lecturer

1999-2000
JSC RAO UES of Russia, Manager of expert and analytical group on economic and
financial affairs— Chief expert

2000 - to present day
JSC RAO UES of Russia, Deputy Chairman of the Board, Head of Corporate Center

Andrey N. Rappoport

Year of birth 1963

Education Higher education, Donetsk State University, national economy planning, year of grad-
uation - 1989

Nationality Russian

Offices held in the issuer company and other orga- 1998-2004

nizations over the lastt 5 years and at present, in

chronological order
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JSC RAO UES of Russia, Deputy Chairman of the Board

2004 - to present day
JSC RAO UES of Russia, Member of the Board

2002 - to present day OJSC FSC UES, Chairman of the Board , Member of Board of
Directors

APPENDIX

Boris I. Ayuev

Year of birth 1957

Education Higher education, Urlas Polytechnical Institute, year of graduation - 1979, qualification:
electric power plants, Candidate of technical science

Nationality Russian

Offices held in the issuer company and other orga- 1997-2002

nizations over the lastt 5 years and at present, in

chronological order

Joint dispatcher control over Urals power systems (ODU of Urals), Subsidiary of JSC
RAQO UES of Russia, Deputy Director for TRDC FOREM — Head of financial settlements
and reporting dept,,

deputy Director for ODU of Urals, Director of TRDC FOREM

2002 - 2004
0OJSC CO UES, Deputy Chairman of the Board, Member of Board of Directors

2004 - to present day
0JSC CO UES, Chairman of the Board , Member of Board of Directors

2004 - to present day
JSC RAQO UES of Russia, Member of the Board

Vassily A. Zubakin

Year of birth 1958

Education Higher education, Omsk Polytechnical Institute, year of graduation — 1986, radio equip-
ment design and manufacture
Moscow Institute of national economy, postgraduate courses, year of graduation -1986;
Russian Plekhanov Economic Academy, doctorate, year of graduation - 1993

Nationality Russian

Offices held in the issuer company and other orga- 2000 - 2002

nizations over the lastt 5 years and at present, in

chronological order

JSC RAQO UES of Russia, Head of capital management department

2002 -2004
JSC RAQO UES of Russia, Member of the Board, Head of capital management department

2004 - 2006
JSC RAO UES of Russia, Member of the Board, Head of department of support to pro-
cesses of Reform Management Center reformation

2006 - to present day
JSC RusHydro, Member of the Board — Deputy Chairman of the Board

Dmitry V. Ponomarev

Year of birth 1967

Education Higher education, MGIMO, legal science, year of graduation - 1993
Nationality Russian

Offices held in the issuer company and other orga- 1997-2000

nizations over the lastt 5 years and at present, in

chronological order

APPENDIX

NE Stock Exchange RTS, President

2000-2002
NE RTS Stock Exchange, Chairman of the Board of Directors

2000-2002
CJSC technical center RTS, Advisor for General Director

2002 -to present day
NE ATS, Chairman of the Board
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David A. Herne

Year of birth 1971

Education Higher education, Harvard University, BA, year of graduation - 1993
Nationality USA

Offices held in the issuer company and other orga- 2000 - 2003

nizations over the lastt 5 years and at present, in

chronological order

Brunswick Capital Management Company, Moscow Office, Director

2003 - by present
Halcyon Advisors, CEO

Per-Christian Endsho

Year of birth 1941

Education PhD (Resource Management), MA (Economics), MBA
Nationality Norwegian

Offices held in the issuer company and other orga- 1995 - 2001

nizations over the lastt 5 years and at present, in

chronological order

Norsk Hydro Asia Pte Ltd. and Hydro Asia Pacific Pte Ltd. Singapore (Regional Head-
quarters for Asia, Pacific for Norsk Hydro ASA), President

2001 - 2004
Embassy of Norway in Singapore, Counselor for Technology and Research

2004 - by present
Organization: Petal Consulting, Oslo, Norway, Independent consultant

Rustam Z. Khamitov

Year of birth 1954

Education Higher education, MW MGTU named by N.E. Bauman, engineer officer, year
of graduation - 1977

Nationality Russia

Offices held in the issuer company and other orga- 2000 - 2003

nizations over the lastt 5 years and at present, in

chronological order

Administration of Plenipotentiary Representative of the President of the Russian Fed-
eration in the Privolzhsky Federal District, Chief Federal Inspector for the Republic of
Bashkortostan

2003
Interregional Inspectorate No.4, Federal Tax Administration for major taxpayers. Head.

2004 - by present
Federal Agency for Water Resources, Head
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APPENDIX

Appendix 6

Information on Compliance with the Corporate Governance Code

Corporate Governance Code rule

Information on compliance/non-compliance and explanatory notes (the way it is/
is not observed), actions taken for the rule to be observed, comments on events
of non-compliance

1. PRINCIPLES AND PATTERNS OF THE COMPANY’S CORPORATE GOVERNANCE

Compliance with corporate governance
principles.

Observed.

The activities of the Company and the Company Board of Directors are based on observance of
corporate governance principles as recorded in the Corporate Governance Code.
Accountability. The Company Board of Directors is accountable to all shareholders in accor-
dance with current laws and regulations. For instance, this is manifested in the submission by
the Board of Directors of the annual report to be approved by the Annual General Meeting of
Shareholders.

Justice. The Company ensures protection of the rights and lawful interests of the shareholders
by:

providing a reliable method of keeping records of ownership of shares, as well as an opportu-
nity to freely and quickly dispose of shares held by the shareholders;

providing an opportunity for the shareholders to participate in company management by
passing decisions on major matters of the Company’s operations at the general meeting of
shareholders;

providing an opportunity for the shareholders to participate in the Company’s profits by estab-
lishing a clear mechanism for determination of the dividend rate (Regulations on the Dividend
Policy of JSC RusHydro is planned to be approved by the Board of Directors at its meeting on
4 April 2008).

Transparency. Apart from information to be disclosed as required by laws and regulations the
Company discloses additional information according to the Regulation on Information Policy
as accepted in the Company. Over the accounting period information on all material facts had
been disclosed, the quarterly report of the issuer for the 3rd quarter of 2007 was prepared, and
shareholders were granted access to information as provided by the Federal Law on Joint Stock
Companies during the extraordinary General Meeting of Shareholders of 12 October 2007:
www.gidroogk.ru.

Responsibility. The Company acknowledges the legally established rights of all stakeholders.
The responsibility of the members of the Board of Directors and the members of the Manage-
ment Board as established in Art. 71 of the Federal Law on Joint Stock Companies, in the Regula-
tion on the Procedure for Calling and JSC RusHydro Holding Board of Directors Meetings, and
the Regulation on the Management Board.

Availability of Company bylaws regulating
the activities of managing and supervisory
bodies of the Company and their compli-
ance with current laws and regulations.

Observed.

The General Meeting of Shareholders of the Company (the Board of Directors of JSC RAO UES
of Russia) of 22 June 2007 (Minutes No. 254) approved the Regulation on the Procedure for Con-
vening and JSC RusHydro Holding the General Meeting of Shareholders and the Regulation on
the Procedure for Calling and JSC RusHydro Holding Board of Directors Meetings.

The General Meeting of Shareholders (the Management Board of JSC RAO UES of Russia) of 06
April 2005 (Minutes No. 1187pr/3) approved the Regulation on the Management Board of the
Company and the Regulation on the Auditing Commission of the Company.
http://www.gidroogk.ru/global/investors/disclosure/documents/

Disclosure on the Company'’s site of bye-
laws of the Company regulating the activi-
ties of the managing and supervisory bod-
ies of the Company.

APPENDIX

Observed.

Company bylaws regulating the activities of the managing and supervisory bodies of the Com-
pany are available on the site of the Company at:
http://www.gidroogk.ru/global/investors/disclosure/documents/
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Corporate Governance Code rule

Information on compliance/non-compliance and explanatory notes (the way it is/
is not observed), actions taken for the rule to be observed, comments on events
of non-compliance

2. CORPORATE GOVERNANCE PRACTICES

2.1.The Board of Directors

Compliance with the procedure for elec-
tion and termination of powers of the

members of the Board of Directors.

Observed.
The members of the Board of Directors are elected by the General Meeting of Shareholders
according to a procedure established by the Federal Law on Joint Stock Companies and the

Company Charter for a term until the next annual General Meeting of Shareholders.

Meetings of the Board of Directors held at
least quarterly.

Observed.
Meetings of the Board of Directors of JSC RusHydro are held once a month on average.

Provisions on the procedure for JSC RusHy-
dro Holding Board of Directors meetings
available in the Company's byelaws.

Observed.

The General Meeting of Shareholders of JSC RusHydro approved the Regulation on the Proce-
dure for Calling and JSC RusHydro Holding Board of Directors meetings (revised), which con-
tains a procedure for JSC RusHydro Holding Board of Directors meetings, on 22 June 2007.
http://www.gidroogk.ru/res/files/hydroogk/council_meeting_22062007.pdf

No limitation on the number of reelections

of Board of Directors members.

Observed.

Under Article 13.4. of the Company Charter persons elected to the Board of Directors can be
reelected for an unlimited number of successive terms.

No limitation on the number of reelections of Board of Directors members are provided for in

the Company bylaws.

Public disclosure on the Company’s site of
information on remuneration of the mem-
bers of the Board of Directors.

Observed.

Information on remuneration of the members of the Board of Directors is presented on the
Company’s site at:

http://www.gidroogk.ru/global/company/management/board/sd/

At least three independent directors

among the Board of Directors members.

Observed.

Three independent directors among the Board of Directors members.

At least 25% of executive directors among
the members of the Board of Direc-
tors being concurrently the Company’s

employees.

Observed.
The Board of Directors includes Vyacheslav Sinyugin who is concurrently the Company’s
employee (Chairman of the Management Board), which is less than 25% of executive directors.

The Board of Directors includes no other employees of the Company.

Compliance with the ban on granting loans
to Board of Directors members who are not
the Company's employees.

2.2.The Management Board a

Compliance with the procedure for the
election of the Chairman and members of
the Management Board.

Observed.
No loans have been granted to Board of Directors members who are not the Company’s
employees.

nd the Chairman of the Management Board

Observed.

The Chairman and members of the Management Board are elected in a manner established by
the Federal Law on Joint Stock Companies and the Company Charter.

The members of the Management Board have been elected by decisions of the Board of Direc-
tors of the Company. The Chairman of the Management Board has been elected by the General
Meeting of Shareholders.

In 2007 amendments concerning election of the Chairman of the Management Board by the
Board of Directors have been made to the Company Charter.

Compliance with the principle of concur-
rent JSC RusHydro Holding of the offices
of one-person executive body and Chair-
man of the Management Board being
prohibited.

Observed.
Victor Christenko is the Chairman of the Board of Directors. Vyacheslav Sinyugin is the Chairman

of the Management Board of the Company.

Compliance with the Management Board
work procedure.

Observed.

The work of the Management Board is conducted in accordance with the Regulation on the
Management Board of the Company. Meetings of the Management Board are held accord-
ing to the work schedule of the Management Board for a relevant quarter as approved by the
Management Board.

Existence in the Company of the following
committees under the Board of Directors:
for strategy;

for reliability;

for audits;

for personnel and remuneration.

Observed.

The Strategy Committee under the Board of Directors was set up in 2005 (Board of Directors
Minutes No.4 of 29 March 2005 and No. 5 of 25 April 2005).

The Reliability Committee of the Board of Directors was set up in 2005 (Board of Directors Min-
utes No.13 of 16 December 2005).

The currently functioning members of the Strategy Committee and of the Reli-
ability Committee have been elected by the Board of Directors on 20 July 2007
(Minutes No. 35).

The Personnel and Remuneration Committee and the Audit Committee under the Board of
Directors were set up in 2007 (Board of Directors Minutes No. 45 of 26 December 2007).

The members of the Personnel and Remuneration Committee and of the Audit
Committee have been elected by the Board of Directors on 24 January 2008
(Minutes No. 46).

Availability of a Management Board remu-
neration system approved by the Board of
Directors.

Observed.

The Board of Directors of JSC RusHydro approved the Regulation on Material Incentives for Top
Managers (revised) (Minutes No. 34) on 21 June 2007.

The Board of Directors of JSC RusHydro approved the Regulation on Material Incentives for the
Chairman of the Management Board (revised) (Minutes No. 35) on 20 July 2007.

Observance of the Management Board mem-
bers' obligation to avoid actions that lead or
may lead to a conflict of private and public
interests, and in the event of such a conflict to
inform the Board of Directors of the same.

Observed.

Additional agreements to employment contracts have been signed with the members of the
Management Board containing an obligation to avoid such actions and to inform the Board of
Directors of any such conflicts arising.

Availability in the Company of an approved
work schedule of the Board of Directors.
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Observed.
The Board of Directors of JSC RusHydro approved the Work Schedule of the Board of Directors
for the 2007-2008 corporate year on 20 July 2007 (Minutes No. 35).

APPENDIX

Disclosure by the members of the Manage-
ment Board to the Company of information
on any commercial operations not related
to the interests of the Company.

APPENDIX

Observed.

Additional agreements to employment contracts have been signed with the members of the
Management Board establishing an obligation to disclose information on any commercial oper-
ations carried out by members of the Management Board.

annual report 2007 | 129



Information on compliance/non-compliance and explanatory notes (the way it is/

is not observed), actions taken for the rule to be observed, comments on events
of non-compliance

Corporate Governance Code rule

Corporate Governance Code rule

Information on compliance/non-compliance and explanatory notes (the way it is/
is not observed), actions taken for the rule to be observed, comments on events
of non-compliance

2.3. Interaction between the Board of Directors and the executive bodies

Submission to the Board of Directors of Observed.
reports on the activities of the Manage- The report on the activities of the Management Board for the second half-year of 2007 is planned
ment Board. to be considered at the meeting of the Board of Directors of JSC RusHydro on 04 April 2008.

3. SHAREHOLDERS OF THE COMPANY
3.1. Rights of Shareholders and Protection of Shareholders’ Rights

Observance of the right of shareholders to Observed.
promptly obtain information. The right of shareholders to promptly obtain information is observed.

Compliance by the Company with require- Observed.
ments for disclosure of information, includ- Information subject to be disclosed under laws and regulations currently in force and the Com-
ing on the internet. pany’s bylaws is disclosed on the site of the Company at:

http//www.gidroogk.ru/global/investors/disclosure/regulations/

3.2. General Meeting of Shareholders

The Company accepted the Regulation Observed.

on the Procedure for Preparing and JSC The Regulation on the Procedure for Preparing and JSC RusHydro Holding the General Meeting
RusHydro Holding the General Meeting of Shareholders in which the procedure for preparing and JSC RusHydro Holding of and passing
of Shareholders in which the procedure of resolutions by the General Meeting of Shareholders is set out in detail was approved by the
for preparing and JSC RusHydro Holding General Meeting of Shareholders on 22 June 2007.

of and passing resolutions by the Gen- http://www.gidroogk.ru/res/files/hydroogk/meeting.pdf

eral Meeting of Shareholders is set out in

detail.

Observance of the rights of shareholders to Observed.

attend the general meeting of sharehold- The rights of shareholders to attend the general meeting of shareholders, to vote on agenda
ers, to vote on its agenda items, to be given items, to be given notice of the meeting and its agenda, and to obtain reliable, objective and
notice of the meeting and its agenda well timely information sufficient for passing decisions on agenda items are recorded in Articles 6
in advance, and to obtain reliable, objec- and 10 of the Company Charter.

tive and timely information sufficient for http.//www.gidroogk.ru/global/investors/disclosure/regulations/

passing decisions on agenda items.

Compliance with the procedure for pro- Observed.
posals to be made concerning the agenda The procedure for proposals to be made concerning the agenda of the general meeting of
of the general meeting of shareholders. shareholders is established in Article 11 of the Company Charter.

http//www.gidroogk.ru/global/investors/disclosure/requlations/

The Company does its best to ensure that Observed.

shareholders attend the General Meeting During the accounting period (12 October 2007) one extraordinary General Meeting of Share-
and vote on agenda items. The venue of holders was held in the form of absentee vote.

the General Meeting shall be accessible for All shareholders of the Company cast their votes.

the shareholders. The venue of the General Meeting of Shareholders in the form of joint attendance is specified in
The registration procedure is convenient Article 10.8 of the Company Charter: The General Meeting of Shareholders may be held at the
for the participants and ensures fast and place of the Company's location or in Moscow.

unimpeded access to the venue of the

meeting.

Voting is held by ballots. Observed.

According to Article 10.13 of the Company Charter voting on agenda items of the General Meet-
ing of Shareholders shall be held by ballots only.
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Vote results and other appropriate material
shall be provided to shareholders on the
day of the General Meeting or thereafter,
and promptly published on the Company's
site and in mass media.

3.3. Dividend Policy

Compliance with the procedure and time
limits for dividend payment.

Observed.

According to Article 10.17 of the Company Charter, vote results and resolutions passed by the
General Meeting of Shareholders can be announced at the General Meeting of Shareholders.
Resolutions passed by the General Meeting of Shareholders, as well as vote results in the form
of a voting summary within no less than 10 (Ten) days after the date of the voting summary
report shall be published by the Company in the Vedomosti newspaper and placed on the
Company’s web-site at:
http//www.gidroogk.ru/global/company/management/general-meeting/overpast/

Observed.

The procedure and time limits for dividend payment are established in Article 7 of the Company
Charter.

Dividends for the 1st quarter of 2007, resolution on payment of which had been passed by the
annual General Meeting of Shareholders on 22 June 2007, were paid in full.

No resolution on payment of dividends in the second half-year of 2007 was passed.

Establishment of a transparent and clear
mechanism for the determination of the
size of dividends; provision of a dividend
payment procedure most convenient for
the shareholders that would exclude failure
to pay in full or in time dividends declared.

Observed.

The Company developed a draft Regulation on the Dividend Policy of JSC RusHydro providing
for the establishment of a transparent and clear mechanism for the determination of the size of
dividends and a dividend payment procedure most convenient for the shareholders that would
exclude failure to pay dividends in full or in time. The Regulation is to be approved by the meet-
ing of the Board of Directors on 04 April 2008.

4. Disclosure of Information and Transparency
4.1. Disclosure of Information Policies and Practices

Availability of a Regulation on Information
Policy accepted in the Company.

Observed.
The Regulation on Information Policy was approved (as revised) by the Board of Directors on 26
December 2007 (Minutes No. 45)

Disclosure of information on the Compa-
ny's site.

Observed.
Information to be disclosed under current laws and regulations and the Company’s bylaws is
disclosed on the site: www.gidroogk.ru

Disclosure of information in annual and
quarterly reports.

Observed.

Quarterly issuer reports for the 3rd and 4th quarters of 2007 were submitted to the registra-
tion agency within the time limits stipulated by the current law of the Russian Federation. The
text of quarterly reports for the 3rd and 4th quarters of 2007 are available on the internet at:
http.//www.gidroogk.ru/global/investors/disclosure/greports/

The text of the Company’s annual report for 2006 is available on the internet at:
http://www.gidroogk.ru/global/investors/disclosure/annual-reports/

Availability of an English language site of
the Company.

Observed.
The English language version of JSC RusHydro site is under development.

Availability of a document approved by
the Board of Directors concerning the use
of material information on the Company'’s
operations, shares and other securities and
transactions with them that is not publicly
available and disclosure of which may have
a material impact on the market value of
shares and other securities of the Company
(insider information).

APPENDIX

Observed.
The Regulation on the insider information of JSC RusHydro was approved by the Company on
10 October 2005 (Minutes No. 10).
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Corporate Governance Code rule

The Company seeks assessments of the
level of disclosure of information and cor-
porate governance system as a whole by
leading analysts and the public with a view
to drawing on such recommendations to
make improvements in the Company's cor-
porate governance.

4.2. Financial Statements

Accounting and financial statements
according to  Russian  accounting
standards.

Information on compliance/non-compliance and explanatory notes (the way it is/

is not observed), actions taken for the rule to be observed, comments on events
of non-compliance

Observed.

In 2007 the Company held some 30 meetings with leading analysts and the public at which
information on the Company’s financial and business operations were presented. Major invest-
ment funds prepared reports on the Company which is indicative of the high level of transpar-
ency and information availability.

In the contest of annual reports and corporate sites, the annual report of JSC RusHydro was
recognized as the best annual report in English (EnergoRynok magazine) and the best annual
report in the Siberian Federal District (RTS Stock Exchange jointly with the Equity Market
magazine)

Observed.

The Company is keeping accounts and records and prepares financial statements in accordance
with Russian accounting standards.

Financial statements for the first half-year of 2007 were compiled and presented within the
legally established time limits.

Disclosure of financial information accord-
ing to the IAS.

Observed.

The Company prepares summary (consolidated) financial statements according to international
accounting standards (IAS) at the end of the year and publishes such statements on the Com-
pany's site at: http:/www.gidroogk.ru/global/investors/disclosure/finreportsi/2006/

4.3. Control over Financial and Business Operations

Availability of procedures for internal con-
trol over the financial and business opera-
tions of the Company approved by the
Board of Directors.

Observed.

On 15 August 2007 (Minutes No. 37) the Board of Directors approved the Regulation on the
Internal Audits and Risk Management.

Article 3 of the Regulation contains information on internal control procedures.

The Regulation on the Internal Control and Risk Management Policies is scheduled to be
approved at the meeting of the Board of Directors on 04 April 2008.

Availability of a special division of the Com-
pany responsible for compliance with the
internal control procedure.

4.4. Ownership Structure

Disclosure of information on actual owners
of five percent and more voting shares.

5. Principles and Practices of Re

Availability in the Company of an approved

procedure for relationships with SDC.
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Observed.

On 15 August 2007 (Minutes No. 37) the Board of Directors approved the Regulation on the
Internal Audit and Risk Management Department.

The Internal Audit and Risk Management Department has been set up and is operating in accor-
dance with the Regulation approved.

Observed.

The structure of the Company’s equity capital including information on shareholders owning
5% and more voting shares in the Company is available on the Internet at:
http://www.gidroogk.ru/global/investors/capital/structure/

lationships with Subsidiary and Affiliated Companies

Observed.
On 4 December 2007 (Minutes No. 43) the Board of Directors of JSC RusHydro approved the
Procedure for JSC RusHydro Relationships with Business Entities in Which JSC RusHydro Qwns

Shares (Interest) (revised).

APPENDIX

Appendix 7

Chronicle of Transactions

List of Transactions

No./Date of
Minutes of a
Management
Body Approving
the Transaction

Material Terms and Conditions

Stakeholders

Transactions effected by the Company in the accounting year and treated as major transactions under the Federal Law on Joint Stock

Companies

Agreement between
JSCKrasnoyarsk
Territory Development
Corporation, JSC
RUSAL, JSC RusHydro
on co-investment in
construction of the
Boguchanskaya HPP
and an aluminum
production unit within
the framework of

the Comprehensive
Development of the
Lower Angara Area
investment project

General Meeting
of Shareholders
of JSC RusHydro
(represented

by the Board

of Directors of
JSC RAO UES of
Russia)

Minutes No. 257
of 21 August
2007

Parties to the Agreement:

JSC Krasnoyarsk Territory Development Corporation—Investor;

JSC RUSAL—Co-investor 1;

JSC RusHydro—Co-investor 2.

Subject of the Agreement:

Each Co-investor assumes all obligations, as well as full responsibility of the
Investor under Investment Agreement of 17 April 2007 on Joint Financing
of the Comprehensive Development of the Lower Angara Area investment
project concluded between Rosenergo, Rosavtodor, Roszheldor, Krasnoyarsk
Territory Administration Council and Krasnoyarsk Territory Development
Corporation insofar as organization of financing and implementation

of measures for the construction of the Boguchanskaya HPP and the
Boguchansky aluminum mill.

Amount of the Agreement:

Total amount of the Agreement—138,289,000,000 rubles, including:

- 70,408,000,000 rubles—financing of the Boguchanskaya HPP completion
project;

- 67,881,000,000 rubles—financing of the Boguchansky aluminum mill.

Transactions effected by the Company in the accounting year and treated as transactions of interest under the Federal Law on Joint

Stock Companies

Agreement for the Board of Parties to the Agreement: Chairman of the
provision of paid Directors of JSC Customer: JSC RusHydro; Management
services between RusHydro; Contractor: Hydroenergy of Russia Non-Profit Partnership. Board Vyacheslav
JSC RusHydro and NP Minutes No. 36 Subject of the Agreement: The Contractor undertakes to provide on Sinyugin;
Hydroenergy of Russia | of 30 July 2007 assignment from the Customer services of developing a Conception of Member of the
Design, Construction and Commissioning of Reservoirs in accordance with the | Management
Specification, and the Customer undertakes to pay for the services provided Board Rasim
by the Contractor. Khaziakhmetov.
Cost of services: 3,000,000 rubles, VAT (18%) included.
Deadline for the completion of services under the Agreement: 1 December
2007.
Lease Agreement Board of To approve the Lease Agreement for Non-residential Premises (hereinafter: JSC RAO UES of
for Non-residential Directors of JSC the Agreement) as a interested-party transaction, on the following essential Russia;
Premises between RusHydro; terms: Chairman of
JSC RusHydro and JSC Minutes No. 43 Parties to the Agreement: JSC RusHydro
Kamskaya HPP of 04 December | The Lessor: JSC Kamskaya HPP; Management

APPENDIX

2007

The Tenant: JSC RusHydro.

Subject of the Agreement: The Lessor provides and the Tenant accepts non-
residential premises with a total area of 23.4 sq m located at: Kamskaya HPP,
Perm.

The rent shall be 8,190 (eight thousand one hundred ninety) rubles per month,
VAT (18%) included.

The Agreement shall come into force from the date of its signing by the
parties and apply to relationships between the parties arising from 1 October
2007 and be effective up to 08 January 2008, inclusive.

Board Vyacheslav
Sinyugin
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List of Transactions

No./Date of
Minutes of a
Management
Body Approving
the Transaction

Material Terms and Conditions

Stakeholders

Lease Agreement Board of Parties to the Agreement: JSC RAO UES of
for Non-residential Directors of JSC The Lessor: JSC Cascade of VV HPPs. Russia; Chairman
Premises between RusHydro; Tenant: JSC RusHydro. of JSC RusHydro
JSC RusHydro and JSC Minutes No. 43 Subject of the Agreement: The Lessor provides and the Tenant accepts Management
Cascade of VV HPPs of 04 December | non-residential premises with a total area of 16.7 sq m located at: 31 ul. Board Vyacheslav
2007 Vyazemskogo, Rybinsk, Yaroslavl Region. Sinyugin

The rent shall be 2,418 (two thousand four hundred and eighteen) rubles 43

kopecks per month, VAT (18%) included.

The Agreement shall come into force from the date of its signing by the

parties and apply to relationships between the parties arising from 1 October

2007, and shall be effective up to 08 January 2008, inclusive.
Loan Agreement Board of Borrower: Vyacheslav Sinyugin. Chairman of the
between JSC Directors of JSC Lender: Open Joint-Stock Company “Federal Hydro-generating Company”. Management
RusHydro and RusHydro; Amount of loan: not in excess of 23,066,906 rubles. Board Vyacheslav
Chairman of the Minutes No. 43 Currency of loan: Russian Federation rubles. Sinyugin
Management Board of 04 December | Loan period: up to March 2011.
Vlyacheslav Sinyugin 2007 Loan interest rate: 0% per annum.
Loan Agreement Board of Borrower: Vasily Zubakin. Member of the
between JSC Directors of JSC Lender: Open Joint-Stock Company “Federal Hydro-generating Company”. Management
RusHydro and RusHydro; Amount of loan: not in excess of 16,282,522 (sixteen million two hundred Board Vasily
member of the Minutes No. 43 eighty two thousand and twenty two) rubles. Zubakin
Management Board of 04 December | Currency of loan: Russian Federation rubles.
Vasily Zubakin 2007 Loan period: up to March 2011.

Loan interest rate: 0% per annum
Loan Agreement Board of Borrower: Konstantin Belyaev. Member of the
between JSC Directors of JSC Lender: Open Joint-Stock Company “Federal Hydro-generating Company”. Management
RusHydro and RusHydro; Amount of loan: not in excess of 14,925,645 (fourteen million nine hundred Board Konstantin
member of the Minutes No. 43 twenty five thousand six hundred and forty five) rubles. Belyaev

Management Board
Konstantin Belyaev

of 04 December
2007

Currency of loan: Russian Federation rubles.
Loan period: up to March 2011.
Loan interest rate: 0% per annum.

Loan Agreement Board of Borrower: Boris Bogush; Member of the
between JSC Directors of JSC Lender: Open Joint-Stock Company “Federal Hydro-generating Company”. Management
RusHydro and RusHydro; Amount of loan: not in excess of 14,925,645 rubles. Board Boris
member of the Minutes No. 43 Currency of loan: Russian Federation rubles. Bogush
Management Board of 04 December | Loan period: up to March 2011.

Boris Bogush 2007 Loan interest rate: 0% per annum.

Loan Agreement Board of Borrower: Boris Oksuzyan; Member of the
between JSC Directors of JSC Lender: Open Joint-Stock Company “Federal Hydro-generating Company”. Management
RusHydro and RusHydro; Amount of loan: not in excess of 14,925,645 (fourteen million nine hundred Board Oleg
member of the Minutes No. 43 twenty five thousand six hundred and forty five) rubles. Oksuzyan
Management Board of 04 December | Currency of loan: Russian Federation rubles.

Oleg Oksuzyan 2007 Loan period: up to March 2011.
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Loan interest rate: 0% per annum.

APPENDIX

Loan Agreement Board of Borrower: Alexander Sergeyev. Member of the
between JSC Directors of JSC Lender: Open Joint-Stock Company “Federal Hydro-generating Company”. Management
RusHydro and RusHydro; Amount of loan: not in excess of 14,925,645 (fourteen million nine hundred Board Alexander
member of the Minutes No. 43 twenty five thousand six hundred and forty five) rubles. Sergeyev
Management Board of 04 December | Currency of loan: Russian Federation rubles.
Alexander Sergeyev 2007 Loan period: up to March 2011.

Loan interest rate: 0% per annum.
Loan Agreement Board of Borrower: Alexander Toloshinov. Member of the
between JSC Directors of JSC Lender: Open Joint-Stock Company “Federal Hydro-generating Company”. Management
RusHydro and RusHydro; Amount of loan: not in excess of 14,925,645 (fourteen million nine hundred Board Alexander
member of the Minutes No. 43 twenty five thousand six hundred and forty five) rubles. Toloshinov
Management Board of 04 December | Currency of loan: Russian Federation rubles.
Alexander Toloshinov 2007 Loan period: up to March 2011.

Loan interest rate: 0% per annum.
Loan Agreement Board of Borrower: Rasim Khaziakhmetov. Member of the
between JSC Directors of JSC Lender: Open Joint-Stock Company “Federal Hydro-generating Company”. Management
RusHydro and RusHydro; Amount of loan: not in excess of 14,925,645 (fourteen million nine hundred Board Rasim
member of the Minutes No. 43 twenty five thousand six hundred and forty five) rubles. Khaziakhmetov
Management Board of 04 December | Currency of loan: Russian Federation rubles.
Rasim Khaziakhmetov 2007 Loan period: up to March 2011.

Loan interest rate: 0% per annum.
Loan Agreement Board of Borrower: Sergei Yushin. Member of the
between JSC Directors of JSC Lender: Open Joint-Stock Company “Federal Hydro-generating Company”. Management
RusHydro and RusHydro; Amount of loan: not in excess of 14,925,645 (fourteen million nine hundred Board Sergei
member of the Minutes No. 43 twenty five thousand six hundred and forty five) rubles. Yushin

Management Board
Sergei Yushin

of 04 December
2007

Currency of loan: Russian Federation rubles.
Loan period: up to March 2011.
Loan interest rate: 0% per annum.

Lease and Operation
Agreement between
JSC Neporozhny
Sayano-Sushenskaya
HPP and JSC RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Agreement:

Party 1 — JSC Neporozhny Sayano-Sushenskaya HPP.

Party 2 — JSC RusHydro.

Subject of the Agreement:

JSC Neporozhny Sayano-Sushenskaya HPP undertakes to provide for
temporary use movable and immovable property (hereinafter: the “Property”),
and JSC RusHydro undertakes to accept the Property and pay for the use
thereof.

JSC Neporozhny Sayano-Sushenskaya HPP shall ensure in-service maintenance
and repair, logistic support, monitoring, and management and process control
of the Property’s operation (hereinafter: the “Services”).

Price of the Agreement:

Payment under the Agreement shall be determined from a formula set out in
the Appendix to the resolution of the Board of Directors.

Duration of the Agreement:

The Agreement shall come into force upon its signing and be effective until
discharge by the Parties of their obligations in full. The Parties agreed that
terms and conditions of the Agreement shall apply to relationships between
the Parties arising from 01 September 2007.

Term of lease of the Property and provision of the Services: from 1 September
2007 to 31 December 2007.

The term of the Agreement may be extended by agreement between the
Parties.

Chairman of the
Management
Board Vyacheslav
Sinyugin
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Additional Agreement
No. 1 to Agreement
No. 21-02-3012-07 of
15 June 2007 between
JSC Saratovskaya HPP
and JSC RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007
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Parties to the additional agreement:

Party 1 - JSC Saratovskaya HPP

Party 2 — JSC RusHydro.

Subject of the additional agreement:

1. The Parties agreed to extend the term of lease of property and the term of
provision of services under the Agreement up to 24.00 on 8 January 2008.

2. The Parties agreed that in the period from 1 January 2008 to 8 January 2008,
inclusive, payment under Agreement (S/agr) shall be determined from the
following formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 1 January 2008 to 8 January 2008, inclusive, calculated as S/lease =
Slease * 1/31 * 8 and equal to 24,303,838.65 Rublels (twenty four million three
hundred and three thousand eight hundred thirty eight rubles 65 kopecks),
VAT (18%) included in the amount of 3,707,365.22 rubles (three million seven
hundred and seven thousand three hundred sixty five rubles 22 kopecks).
S/serv is the cost of Services provided by Party 1 in the period from 1 January
2008 to 8 January 2008, inclusive. And S/serv shall be determined from the
formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease).

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of the Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

3. The Parties agreed that Party 2 shall make payment under the Agreement in
the amount specified in this resolution not later than 25 January 2008.
Duration of the Additional Agreement:

Additional Agreement shall come into force from the date of its signing

by duly authorized representatives of the Parties and be effective until
termination of the Agreement.

JSC RAO UES of
Russia; Chairman
of JSC RusHydro
Management
Board Vyacheslav
Sinyugin

APPENDIX

Additional Agreement
No. 1 to Agreement
No. 21-02-3002-07

of 03 August 2007
between JSC
Volzhskaya HPP and
JSC RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Additional Agreement:

Party 1 - JSC Volzhskaya HPP

Party 2 — JSC RusHydro.

Subject of the Additional Agreement:

1. The Parties agreed to extend the term of lease of property and the term of
provision of services under the Agreement up to 24.00 of 8 January 2008.

2. The Parties agreed that in the period from 1 January 2008 to 8 January 2008,
inclusive, payment under Agreement (S/agr) shall be determined from the
following formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 01 January 2008 to 08 January 2008, inclusive, calculated as S/lease

= Slease * 1/31 * 8 and equal to 12,922,273.48 rubles (twelve million nine
hundred twenty two thousand two hundred seventy three rubles 48 kopecks),
VAT (18%) included in the amount of 1,971,194.26 rubles (one million nine
hundred seventy one thousand one hundred ninety four rubles 26 kopecks).
S/serv is the cost of Services provided by Party 1 in the period from 01 January
2008 to 08 January 2008, inclusive. And S/serv shall be determined
from the formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease — S/sublease).

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the effective Russian law.

S/sublease is the amount of sublease payment for January 2008 under
Sublease of Energy Equipment No. 21-02-2724-07 of 19 May 2007 concluded
between Party 1 and Party 2.

3. The Parties agreed that Party 2 shall make payment under the Agreement in
the amount specified in this resolution not later than 25 January 2008.
Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing
by duly authorized representatives of the Parties and be effective until
termination of the Agreement.

Chairman of the
Management
Board Vyacheslav
Sinyugin

Additional Agreement
No. 1 to Agreement
No. 21-02-3001-07

of 03 August 2007
between JSC
Votkinskaya HPP and
JSC RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Additional Agreement:

Party 1 — JSC Votkinskaya HPP.

Party 2 — JSC RusHydro.

Subject of the Additional Agreement:

1. The Parties agreed to extend the term of lease of property and the term of
provision of services under the Agreement up to 24.00 of 8 January 2008.

2. The Parties agreed that in the period from 1 January 2008 to 8 January 2008,
inclusive, payment under Agreement (S/agr) shall be determined from the
following formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 1 January 2008 to 8 January 2008, inclusive, calculated as S/lease = Slease
*1/31 * 8 and equal to 4,998,461.79 rubles (four million nine hundred ninety

Chairman of the
Management
Board Vyacheslav
Sinyugin
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eight thousand four hundred sixty one rubles 79 kopecks), VAT (18%) included
in the amount of 762,477.22 rubles (seven hundred sixty two thousand four
hundred seventy seven rubles 22 kopecks).

S/serv is the cost of Services provided by Party 1 in the period from 1 January
2008 to 8 January 2008, inclusive. And S/serv shall be determined from the
formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease).

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

3. The Parties agreed that Party 2 shall make payment under the Agreement in
the amount specified in this resolution not later than 25 January 2008.
Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing by
duly authorized representatives of the Parties and be effective until termination
of the Agreement.

Additional Agreement
No. 1 to Agreement
No. 21-02-3000-07

of 17 August .2007
between JSC
Dagestanskaya
Regional Generating
Company and JSC
RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007
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Parties to the Additional Agreement:

Party 1 - JSC Dagestanskaya Regional Generating Company.

Party 2 — JSC RusHydro.

Subject of the additional agreement:

1. The Parties agreed to extend the term of lease of property and the term of
provision of services under the Agreement up to 24.00 on 8 January 2008.

2. The Parties agreed that in the period from 1 January 2008 to 8 January 2008,
inclusive, payment under Agreement (S/agr) shall be determined from the
following formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 1 January 2008 to 8 January 2008, inclusive, calculated as S/lease = Slease
*1/31 * 8 and equal to 10,558,586.77 rubles (ten million five hundred fifty eight
thousand five hundred eighty six rubles 77 kopecks), VAT (18%) included in

the amount of 1,610,631.88 rubles (one million six hundred ten thousand six
hundred thirty one rubles 88 kopecks).

S/serv is the cost of Services provided by Party 1 in the period from 1 January
2008 to 8 January 2008, inclusive. And S/serv shall be determined from the
formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease).

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

3. The Parties agreed that Party 2 shall make payment under the Agreement in
the amount specified in this resolution not later than 25 January 2008.
Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing
by duly authorized representatives of the Parties and be effective until
termination of the Agreement.

Chairman of the
Management
Board Vyacheslav
Sinyugin

APPENDIX

Additional Agreement
No. 1 to Agreement
No. 21-02-3004-07

of 17 August
2007between JSC
Zeiskaya HPP and JSC
RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Additional Agreement:

Party 1 - JSC Zeiskaya HPP.

Party 2 — JSC RusHydro.

Subject of the additional agreement:

1. The Parties agreed to extend the term of lease of property and the term of
provision of services under the Agreement up to 24.00 on 8 January 2008.

2. The Parties agreed that in the period from 1 January 2008 to 8 January 2008,
inclusive, payment under Agreement (S/agr) shall be determined from the
following formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 1 January 2008 to 8 January 2008, inclusive, calculated as S/lease = Slease
*1/31 * 8 and equal to 9,506,098.96 rubles (nine million five hundred and

six thousand and ninety eight rubles 96 kopecks), VAT (18%) included in the
amount of 1,450,082.89 rubles (one million four hundred fifty thousand eighty
two rubles 89 kopecks).

S/serv is the cost of Services provided by Party 1 in the period from 1 January
2008 to 8 January 2008, inclusive. And S/serv shall be determined from the
formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease) + S/heat.

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

S/heat = Sheat * 1/31 * 8, where:

S heat is the cost of heat energy supplied by Party 2 over the settlement
period as specified in the Heat Acceptance Certificate or another document
containing similar information.

3. The Parties agreed that Party 2 shall make payment under the Agreement in
the amount specified in this resolution not later than 25 January 2008.
Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing
by duly authorized representatives of the Parties and be effective until
termination of the Agreement.

Chairman of the
Management
Board Vyacheslav
Sinyugin

Additional Agreement
No. 1 to Agreement
No. 21-02-3010-07 of
15 June 2007 between
JSC Kamskaya HPP and
JSC RusHydro

APPENDIX

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Additional Agreement::

Party 1 - JSC Kamskaya HPP.

Party 2 — JSC RusHydro.

Subject of the additional agreement:

1. The Parties agreed to extend the term of lease of property and the term of
provision of services under the Agreement up to 24.00 on 8 January 2008.

2. The Parties agreed that in the period from 1 January 2008 to 8 January 2008,
inclusive, payment under Agreement (S/agr) shall be determined from the
following formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 1 January 2008 to 8 January 2008, inclusive, calculated as S/lease = Slease
*1/31 * 8 and equal to 4,532,924.66 rubles (four million five hundred thirty two
thousand nine hundred twenty four rubles 66 kopecks), VAT (18%) included

in the amount of 691,463.08 rubles (six hundred ninety one thousand four
hundred sixty three rubles 08 kopecks).

JSC RAO UES of
Russia; Chairman
of JSC RusHydro
Management
Board Vyacheslav
Sinyugin
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S/serv is the cost of Services provided by Party 1 in the period from 01 January
2008 to 08 January 2008, inclusive. And S/serv shall be determined from the
formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease).

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

3. The Parties agreed that Party 2 shall make payment under the Agreement in
the amount specified in this resolution not later than 25 January 2008.
Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing
by duly authorized representatives of the Parties and be effective until
termination of the Agreement.

Additional Agreement
No. 1 to Agreement
No. 21-02-3011-07

of 15 June 2007
between JSC Cascade
of VV HPPs and JSC
RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Additional Agreement:

Party 1 — JSC Cascade of VV HPPs.

Party 2 — JSC RusHydro.

Subject of the additional agreement:

1. The Parties agreed to extend the term of lease of property and the term of
provision of services under the Agreement up to 24.00 on 8 January 2008.

2. The Parties agreed that in the period from 1 January 2008 to 8 January 2008,
inclusive, payment under Agreement (S/agr) shall be determined from the
following formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 1 January 2008 to 8 January 2008, inclusive, calculated as S/lease = Slease
*1/31 * 8 and equal to 2,569,590.10 rubles (two million five hundred sixty

nine thousand five hundred ninety rubles 10 kopecks), VAT (18%) included in
the amount of 391,971.37 rubles (three hundred ninety one thousand nine
hundred seventy one rubles 37 kopecks).

S/serv is the cost of Services provided by Party 1 in the period from 1 January
2008 to 8 January 2008, inclusive. And S/serv shall be determined from the
formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease).

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

3. The Parties agreed that Party 2 shall make payment under the Agreement in
the amount specified in this resolution not later than 25 January 2008.
Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing
by duly authorized representatives of the Parties and be effective until
termination of the Agreement.

JSC RAO UES of
Russia;

Chairman of

JSC RusHydro
Management
Board Vyacheslav
Sinyugin

Additional Agreement
No. 1 to Agreement
No. 21-02-3016-07 of
15 June 2007 between
JSC Nizhegorodskaya
HPP and JSC RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Additional Agreement:

Party 1 - JSC Nizhegorodskaya HPP.

Party 2 — JSC RusHydro.

Subject of the additional agreement:

1. The Parties agreed to extend the term of lease of property and the term of
provision of services under the Agreement up to 24.00 on 8 January 2008.

2. The Parties agreed that in the period from 1 January 2008 to 8 January 2008,
inclusive, payment under Agreement (S/agr) shall be determined from the
following formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 1 January 2008 to 8 January 2008, inclusive, calculated as S/lease = Slease
*1/31 * 8 and equal to 6,820,208.36 rubles (six million eight hundred twenty
thousand two hundred and eight rubles 36 kopecks), VAT (18%) included in
the amount of 1,040,370.77 rubles (one million forty thousand three hundred
seventy rubles 77 kopecks).

S/serv is the cost of Services provided by Party 1 in the period from 01 January
2008 to 08 January 2008, inclusive. And S/serv shall be determined from the
formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease).

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

3. The Parties agreed that Party 2 shall make payment under the Agreement in
the amount specified in this resolution not later than 25 January 2008.
Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing
by duly authorized representatives of the Parties and be effective until
termination of the Agreement.

JSCRAO UES of
Russia;

Chairman of

JSC RusHydro
Management
Board Vyacheslav
Sinyugin

Lease between JSC
Neporozhny Sayano-
Sushenskaya HPP and
JSC RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Agreement:

Party 1 —JSC Neporozhny Sayano-Sushenskaya HPP.

Party 2 — JSC RusHydro.

Subject of the Agreement:

JSC Neporozhny Sayano-Sushenskaya HPP undertakes to provide for
temporary use movable and immovable property (hereinafter: the “Property”)
(Appendix 12 to this resolution), and JSC RusHydro undertakes to accept the
Property and pay for the use thereof.

JSC Neporozhny Sayano-Sushenskaya HPP shall ensure in-service maintenance
and repair, logistic support, monitoring, and management and process control
of the Property’s operation (hereinafter: the “Services”).

Price of the Agreement:

Payment under the Agreement (Sagr) shall be determined from the following
formula:

Sagr = Sserv + Slease, were:

Slease is the rent payable by Party 2 for the use of the Property under Article
1.1 of this Agreement in the period from 01 January 2008 to 08 January 2008,
inclusive, in the amount of 12,450,320.04 (twelve million four hundred fifty
thousand three hundred twenty rubles 04 kopecks), VAT (18%) included in the
amount of 1,899,201.36 (one million eight hundred ninety nine thousand two

Chairman of the
Management
Board Vyacheslav
Sinyugin
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S/serv is the cost of Services provided by Party 1 under Article 1.2 of this
Agreement over the settlement period.

And S/serv shall be determined from the formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease).

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

Duration of the Agreement:

The Agreement shall come into force upon its signing and be effective until
discharge by the Parties of their obligations in full. The Parties agreed that
terms and conditions of the Agreement shall apply to relationships between
the Parties arising from 1 January 2008.

Term of lease of the Property and provision of the Services: from 1 January
2008 to 8 January 2008, inclusive.

The term of the Agreement may be extended by agreement between the
Parties.

Additional Agreement
No. 1 to Agreement
No. 21-02-3014-07

of 3 September

2007 between JSC
Stavropolskaya
Electricity Generating
Company and JSC
RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007
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Parties to the Additional Agreement:

Party 1 — JSC Stavropolskaya Electricity Generating Company.

Party 2 — JSC RusHydro.

Subject of the additional agreement:

1. The Parties agreed to extend the term of lease of property and the term of
provision of services under the Agreement up to 24.00 on 08 January 2008.

2. The Parties agreed that in the period from 01 January 2008 to 08 January
2008, inclusive, payment under Agreement (S/agr) shall be determined from the
following formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 01 January 2008 to 08 January 2008, inclusive, calculated as S/lease = Slease
*1/31 * 8 and equal to 3,098,414.83 rubles (Three million ninety eight thousand
four hundred fourteen rubles 83 kopecks), VAT (18%) included in the amount of
472,639.55 rubles (Four hundred seventy two thousand six hundred thirty nine
rubles 55 kopecks).

S/serv is the cost of Services provided by Party 1 in the period from 01 January
2008 to 08 January 2008, inclusive.And S/serv shall be determined from the
formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease).

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered

for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

3. The Parties agreed that Party 2 shall make payment under the Agreement in
the amount specified in this resolution not later than 25 January 2008.
Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing by
duly authorized representatives of the Parties and be effective until termination
of the Agreement.

Chairman of the
Management
Board Vyacheslav
Sinyugin

APPENDIX

Additional Agreement
No. 1 to Agreement
No. 21-02-3013-07 of
15 June 2007 between
JSC Cheboksarskaya
HPP and JSC RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Additional Agreement:

Party 1 - JSC Cheboksarskaya HPP.

Party 2 — JSC RusHydro.

Subject of the additional agreement:

1. The Parties agreed to extend the term of lease of property and the term of
provision of services under the Agreement up to 24.00 on 8 January 2008.

2. The Parties agreed that in the period from 1 January 2008 to 8 January 2008,
inclusive, payment under Agreement (S/agr) shall be determined from the
following formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 1 January 2008 to 8 January 2008, inclusive, calculated as S/lease =
Slease * 1/31 * 8 and equal to 9,094,998.,53 rubles (nine million ninety four
thousand nine hundred ninety eight rubles 53 kopecks), VAT (18%) included

in the amount of 1,387,372.66 rubles (one million three hundred eighty seven
thousand three hundred seventy two rubles 66 kopecks.).

S/serv is the cost of Services provided by Party 1 in the period from 1 January
2008 to 8 January 2008, inclusive. And S/serv shall be determined from the
formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease).

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

The Parties agreed that Party 2 shall make payment under the Agreement in
the amount specified in this resolution not later than 25 January 2008.

JSC RAO UES of
Russia;

Chairman of

JSC RusHydro
Management
Board Vyacheslav
Sinyugin.

Lease between JSC
Zagorskaya and JSC
RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Agreement:

Party 1 -JSC Zagorskaya HPP.

Party 2 — JSC RusHydro.

Subject of the Agreement:

JSC Zagorskaya HPP undertakes to provide for temporary use movable and
immovable property (hereinafter: the “Property”) (Appendix to the resolution),
and JSC RusHydro undertakes to accept the Property and pay for the use
thereof.

JSC Zagorskaya HPP shall ensure in-service maintenance and repair, logistic
support, monitoring, and management and process control of the Property’s
operation (hereinafter: the “Services”).

Price of the Agreement:

Payment under the Agreement (Sagr) shall be determined from the following
formula:

Sagr = Sserv + Slease, were:

Slease is the rent payable by Party 2 for the use of the Property under Article
1.1 of this Agreement in the period from 1 January 2008 to 8 January 2008,
inclusive, in the amount of 32,152,734.00 (thirty two million one hundred
fifty two thousand seven hundred thirty four rubles 00 kopecks), VAT (18%)
included in the amount of 4,904,654.34 (four million nine hundred and four
thousand six hundred fifty four rubles 34 kopecks).

S/serv is the cost of Services provided by Party 1 under Article 1.2 of this
Agreement over the settlement period.

And S/serv shall be determined from the formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 - Spur *1/31 * 8 -S/lease).

Chairman of the
Management
Board Vyacheslav
Sinyugin

APPENDIX
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List of Transactions

No./Date of
Minutes of a
Management
Body Approving
the Transaction

Material Terms and Conditions

Stakeholders

List of Transactions

No./Date of
Minutes of a
Management
Body Approving
the Transaction

Material Terms and Conditions

Stakeholders

Sngp2008 is necessary gross proceeds from the sale of electricity and capacity
on the ORE approved by the Federal Tariff Service of Russia for 2008 for Party 2
(in supply point groups previously registered for Party 1) less those registered
by the FTS of Russia for Party 2 (in supply point groups previously registered
for Party 1) the amount of expenses incurred in connection with payments
made to organizations engaged in the regulated activities on ORE (NP ATS, JSC
UES SO-CDA), expenses incurred in connection with payments made to CJSC
Financial Settlements Centre and the amount of targeted investment funds.
For the purpose of that Agreement Sngp2008 (rubles) is determined with VAT
included as stipulated by the current Russian law.

Spur is the cost of electricity (capacity) purchased by Party 2 (in supply

point groups previously registered for Party 1) on the electricity (capacity)
wholesale market in January 2008 and calculated in accordance with the tariff
and balance decision of the FTS of Russia for 2008 and, in addition, VAT as
established by the current law of the Russian Federation.

Duration of the Agreement:

The Agreement shall come into force upon its signing and be effective until
discharge by the Parties of their obligations in full. The Parties agreed that
terms and conditions of the Agreement shall apply to relationships between
the Parties arising from 1 January 2008.

Term of lease of the Property and provision of the Services: from 1 January
2008 to 8 January 2008, inclusive.

The term of the Agreement may be extended by agreement between the
Parties.

Additional Agreement
to Power Equipment
Lease No. 21-02-
3015-07 of 31 July
2007 between JSC
Bureiskaya HPP and
JSC RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007
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Parties to the Additional Agreement:

Party 1 —JSC Bureiskaya HPP.

Party 2 — JSC RusHydro.

Subject of the Additional Agreement:

The Parties agreed to extend the term of lease of property and provision of
services under the Agreement up to 24.00 of 8 January 2008.

The Parties agreed to formulate Schedule No. 1 to the Agreement using the
wording as provided by Appendix 14 to this resolution.

The Parties agreed to formulate Schedule No. 3 to the Agreement using the
wording as provided by Appendix 15 to this resolution.

The Parties agreed to formulate Article 4.1.1. of the Agreement using the
following wording:

“41.1. Sagrl = Sserv + Slease, where:

Slease is the rent payable by Party 2 for the use of the Property under

Article 1.1 of this Agreement during the settlement period in the amount

of 139,964,659.66 (one hundred thirty nine million nine hundred sixty four
thousand six hundred fifty nine Rubes 66 kopecks), VAT (18%) included in the
amount of 21,350,541.30 (twenty one million three hundred fifty thousand
five hundred forty one rubles 30 kopecks). Calculation of the rent is set out in
Schedule No. 3 to this Agreement.

Sserv is the cost of Services provided by Party 1 under Article 1.2 of this
Agreement during the settlement period.

And Sserv shall be calculated from the formula:

Sserv = (Sngp * 1/6 — Slease — Ssubleasing) + Sheat.

Sngp (Rbls) shall be determined in accordance with Schedule 4 to this
Agreement.

Sheat (Rbls) is the cost of heat energy supplied by Party 2 over the settlement
period as specified in the Heat Energy Acceptance Sertificate or another
document containing similar information.

JSC RAO UES of
Russia

APPENDIX

Ssubleasing is the amount of subleasing payment under the Power Equipment
Subleasing Agreement No. 21-02-2724-07 of 19 May 2007 concluded between
Party 1 and Party 2 for the settlement period.

The Parties agreed that in the period from 01 January 2008 to 08 January 2008,
inclusive, payment under the Agreement (S/agr) shall be calculated from the
formula:

S/agr = S/serv + S/lease, where:

S/lease is the rent payable by Party 2 for the use of the Property in the period
from 01 January 2008 to 08 January 2008, inclusive, determined as S/lease

= Slease * 1/31 * 8 and equal to 36,119912.17 rubles (thirty six million one
hundred nineteen thousand nine hundred twelve rubles 17 kopecks), VAT
(18%) included in the amount of 5,509,817.11 rubles (five million five hundred
and nine thousand eight hundred seventeen rubles 11 kopecks.

S/servis the cost of Services provided by Party 1 in the period from 01 January
2008 to 08 January 2008 , inclusive. And S/serv shall be determined
from the formula:

S/serv = (Sngp2008 * 1/12 * 1/31 * 8 — S/lease — S/subleasing) + S/heat.
Sngp2008 (rubles) shall be determined in accordance with Schedule No. 3 to
this Agreement.

S/subleasing is the amount of subleasing payment for January 2008 under
Power Equipment Subleasing Agreement No. 21-02-2724-07 of 19 May 2007
concluded between Party 1 and Party 2.

S/heat = Sheat * 1/31 * 8, where:

Sheat is the cost of heat energy supplied by Party 2 during January 2008 as
specified in the Heat Acceptance Certificate or another document containing
similar information.

For the period from 1 January 2008 to 8 January 2008, inclusive, Party 2 makes
payment under the Agreement in the amount specified in the Additional
Agreement not later than 7 February 2008.

All the remaining terms and conditions of the Agreement shall remain
unchanged and be effective insofar as they do not come into conflict with the
Additional Agreement.

The Additional Agreement shall come into force from its signing by the Parties;
terms and conditions of the Additional Agreement shall apply to relationships
between the Parties arising from 1 December 2007.

Additional Agreement
to Power Equipment
Subleasing Agreement
No. 21-02-3382-07

of 24 October

2007 between JSC
Bureiskaya HPP and
JSC RusHydro

APPENDIX

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Additional Agreement:

Party 1 - JSC Bureiskaya HPP.

Party 2 — JSC RusHydro.

Subject of the Additional Agreement:

Extension of the term of the Agreement up to 8 January 2008, inclusive.
Addition to Schedule No. 1 to the Agreement of columns Nos 86 — 196 in
accordance with Appendix 16 to this resolution.

The wording of Schedule No. 2 to the Agreement shall be in accordance with
Appendix 17 to this resolution.

Payments shall be made by the Sublease Holder within one month from the
date of signing the Additional Agreement.

Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing
by duly authorized representatives of the Parties and apply to relationships
between the Parties arising from 1 July 2007 and be effective until termination
of the Agreement.

JSC RAO UES of
Russia
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List of Transactions

Additional Agreement
to Power Equipment
Subleasing Agreement
No. 21-02-2723-07 of
19 May 2007 between
JSC Volzhskaya HPP
and JSC RusHydro

No./Date of
Minutes of a
Management
Body Approving
the Transaction

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Material Terms and Conditions

Parties to the Additional Agreement:

Party 1 - JSC Volzhskaya HPP.

Party 2 — JSC RusHydro.

Subject of the Additional Agreement:

To extend the term of the Agreement up to 8 January 2008, inclusive.

The amount of subleasing payment due and payable by the Sublease Holder
for the period from 1 to 8 January 2008 (inclusive) shall be 3,207,685.20 (three
million two hundred and seven thousand six hundred eighty five rubles 20
kopecks), VAT (18%) included in the amount of 489,307.91 (four hundred eighty
nine thousand three hundred and seven rubles 91 kopecks).

Sublease Holder shall make payment in the amount specified in this clause not
later than 25 January 2008.

Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing by
duly authorized representatives of the Parties and be effective until termination
of the Agreement.

Stakeholders

Chairman of the
Management
Board Vyacheslav
Sinyugin

Additional Agreement
to Power Equipment
Subleasing Agreement
No. 21-02-2724-07 of 19
May 2007 between JSC
Zhigulevskaya and JSC
RusHydro

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007

Parties to the Additional Agreement:

Party 1 - JSC Zhigulevskaya HPP.

Party 2 — JSC RusHydro.

Subject of the Additional Agreement:

To extend the term of the Agreement up to 08 January 2008, inclusive.

The amount of subleasing payment due and payable by the Sublease Holder
for the period from 01 to 08 January 2008 (inclusive) shall be 9,662,677.26 (nine
million six hundred sixty two thousand six hundred seventy seven rubles 26
kopecks), VAT (18%) included in the amount of 1,473,967.72 (one million four
hundred seventy three thousand nine hundred sixty seven rubles 72 kopecks).
Sublease Holder shall make payment in the amount specified in this clause not
later than 25 January 2008.

Duration of the Additional Agreement:

The Additional Agreement shall come into force from the date of its signing by
duly authorized representatives of the Parties and be effective until termination
of the Agreement.

Chairman of the
Management
Board Vyacheslav
Sinyugin

Sale and Purchase
Agreement between
JSC RusHydro and
Non-Profit Partnership
Trade System
Administrator (NP ATS)

Board of
Directors of JSC
RusHydro;
Minutes No. 45
of 26 December
2007
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Parties to the Agreement:

The Seller - NP ATS

The Buyer — JSC RusHydro

Subject of the Agreement: NP ATS undertakes to transfer to JSC RusHydro
the ownership of, and JSC RusHydro undertakes to accept and pay for key
information media eToken PRO 32K in the number of 18 (eighteen) items.
Price of the Agreement:

The cost of one key information medium is 1400 (one thousand four hundred)
rubles 00 kopecks, VAT of 18 (eighteen) percent included in the amount of 213
(two hundred thirteen) rubles 56 kopecks.

The total cost is 25,200 (twenty five thousand two hundred) rubles 00 kopecks.
Duration of the Agreement:

The Agreement shall come into force from the date of its signing by the
Parties and be effective until the Parties discharge their obligations in full. The
Agreement shall apply to relationships between the Parties arising from 31
October 2007.

Member of

the Board of
Directors Dmitry
Ponomarev

APPENDIX

List of Transactions

No./Date of
Minutes of a
Management
Body Approving

the Transaction

Miscellaneous Transactions

Credit Agreement
between JSC
RusHydro and Morgan
Stanley International
Limited (and/or any
other company of

the Morgan Stanley
Group)

Board of
Directors of JSC
RusHydro;
Minutes No. 30
of 10 April 2007

Material Terms and Conditions

Amount of credit: 1,500,000,000 rubles;

Loan period: (complete repayment of the principal): 7 years from the date of
signing the loan agreement.

Interest rate not in excess of MOSPRIME + 1.5% per annum.

No security.

Other terms of loan in accordance with terms and conditions of the loan
agreement.

Contract of Guarantee
between JSC
RusHydro and Voith
Siemens Hydro

Power Generation for
discharge of obligations
of JSC Cascade of

VV HPPs under the
contract (No. 102584
of 02 April 2007) with
Voith Siemens Hydro
Power Generation

for the delivery and
replacement of vertical
hydraulic unit No. 2 of
the Uglichskaya HPP

Board of
Directors of JSC
RusHydro;
Minutes No. 30
of 10 April 2007

The Contract of Guarantee is concluded for a term until the discharge by JSC
Cascade of VV HPPs of its obligations in full. The term of the Contract is 28
months from the date of its signing.

JSC RusHydro shall be responsible for the performance in full of obligations
under the Contract by JSC Cascade of VV HPPs.

The obligations of JSC Cascade of VV HPPs under the contract amounts to
33,200,000 euro, VAT not included.

Letter of undertaking

APPENDIX

Board of
Directors of JSC
RusHydro;
Minutes No. 28
of 30 January
2007

JSC RusHydro undertakes to provide guarantee for the discharge of obligations
by JSC Cascade of VV HPPs under the credit agreement in an amount of no
more than 60,000, 000 US dollars (“Credit Refinancing Agreement”) concluded
for the purpose of refinancing, in part or in full, the debt of JSC Cascade of
Nizhne-Cherekskiye HPPs' debt to CF STRUCTURED PRODUCTS B.V. under the
loan agreement to the amount of 60,000,000 US dollars.
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Appendix 8

The JSC RusHydro Holding performance results

Electrical energy generation by JSC RusHydro SDC hydropower plants, min kWh

Number
'”?tt~ Capac of plant 2005 2006 2007
. units
OJSC UV HPPCascade 456.4 8 1508.0 1030.6 12586
m  Rybinskaya HPP 3464 6 278.0 269.0 2190
m  Uglichskaya HPP 110.0 2 1230.0 761.6 1039.6
OJSC Nizhegorodskaya HPP 520.0 8 1784.0 13164 16369
OJSC Zhigulevskaya HPP 23150 20 112290 9586.2 11742.2
OJSC Saratovskaya HPP 1360.0 24 5943.0 5468.0 6 226.1
QOJSC Volzhskaya HPP 2541.0 23 12 854.0 11 306.9 135369
OJSC Kamskaya HPP 510.0 23 1889.0 1 806.1 22120
OJSC Votkinskaya HPP 1020.0 10 25210 23791 3176.2
OJSC Cheboksarskaya HPP 1370.0 18 21540 20791 2046.6
QJSC Zeiskaya HPP 13300 6 4295.0 5166.0 5276.2
0OJSC Neporozhny SShHPP 67210 13 23 647.7 26 817.7 20 764.5
m  Sayano-Shushenskaya HPP 6400.0 10 224334 25400.0 19 407.6
m  Mainskaya HPP 321.0 3 12143 14177 13569
OJSC Zelenchukskie HPP 160.0 2 199.0 2283 3759
OJSC Sulakenergo 400.0 2 707.0 229.0 1047.5
OJSCCE?E?SLa”Sk%aPRPP 13819 27 4270 36165 36146
= Irkeiskaya 1000 4 2858 2300 2297
m  Chirjurtskaya HPP-1 7 5 50 5 o
m  Chirjurtskaya HPP-2 9 ] 453 459 47
®m  Miatlinskaya HPP 220 ) 799 696 688
m  Gergebilskaya HPP 173 5 60 7 56
m  Gelbakhskaya HPP 44 5 0 0 19
m  Gunibskaya HPP 15 3 49 53 50
m  Malaya Kurushskaya HPP 05 5 07 o1 8
= Malaya Ahtynskaya 18 3 03 08 13
m  Agulskaya HPP ‘ ' ' !
= Maginskaya HPP 06 ! ) 16 43
ginskay 12 2 - - 8,2
0OJSC KabbalkHPP 4.5 3 6.2 11.6 13.7
m  Akbashskaya HPP 1.0 2 = - 19
m  MHPP-3 on Baksan-Malka Channel 3.5 1 6.2 1.6 1.8
SJSCHISDt;_V]rOpO'Skaya = 4624 29 16825 16341 149338
= HPP2 370 2 233.6 230.5 202.8
m  HPP3 184.0 4 671.7 673.1 612.1
HPP-4 870 3 272.0 267.2 240.8
= 780 3 2594 2512 2162
m  PSHPP
m  Sengileevskaya HPP 159 6 110 99 128
9 y 150 3 843 754 76.8
m  Egorlykskaya HPP 300 5 76 633 627
= Novotroitskaya HPP : ; ‘ :
m  Svistukhinskaya HPP 37 2 227 16/ 184
Y 11.8 4 516 474 51.2
OJSC Zagorskaya PSHPP" 1200 6 1916.0 1919.4 1934.2
Novosibirskaya HPP 455.0 7 19334 2024.2 2014.7
TOTAL 22207.2 235 78 538.8 76 619.2 78 370.6
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APPENDIX

Appendix 9

The Holding and JSC RusHydro sales results

Electric and heat energy supplied by JSC RusHydro Holding in 2007 (including OJSC Zagorskaya PSHPP), MWh

Sold under RC %,

MWh

Sold on DAM
** MWh

Sold under
FBC *** MWh

Sold on EM
****’ MWh

Total energy

supply on WEM
*****’ MWh

Heat energy
supply, Geal

January 5097 604.281 2160 583.425 24 960.000 448 085.888 6 548 325.406 38486.510
February 4999 877.791 2050 266.392 0.000 388 666.024 6303 915.130 32 274.007
March 5293 789.067 2594 302.672 64 470.000 438 270,511 7239279195 28 577.390
April 5869 136.381 2238 606.382 397 228.969 309 737.170 7013 303.932 20 400.745
May 7988 213.753 1841 973.930 73 588.406 288 190.302 8783 304.838 10 762.643
June 7 582 190.620 1479 060.395 63 141.552 307 807.673 7 929 548.700 7 269.894
July 6678 518.444 1488 324.832 474 264.284 437 713.285 6 976 914.858 7047.520
August 6504 798.072 1107 066.931 431 426.041 477 120.225 6008 577.824 5666.992
September 6170 381.295 972 183.781 130 716.111 491 725.214 5414 636.658 8567.658
October 5621 210.039 818 705.666 43 805.500 576 253.233 5027 725741 19 586.108
November 5529 851474 931 050.773 52452450 492 561.173 4911 991.113 29571942
December 5326 202.287 1226 270.349 43 623.200 531 885.355 5251 458.820 38 356.908
TOTAL: 72661 773.504 18908 395.528 1799 676.513 5188016.053 77 408 982.215 246 568.317

Month Purchased under RC, MWh Purchased on DAM, MWh Purchas;ivl\;:der #45 Purchased on EM, MWh
January 226 780.968 449 674.325 910.000 505 542.895
February 226 855484 506 674.235 0.000 401 365.358
March 226 871.589 380 969.502 0.000 543 711.964
April 214 786.134 1122 000.190 0.000 464 618.646
May 214 786.026 643 120.866 0.000 550 754.661
June 214 785.990 793 322.233 0.000 494 543.317
July 202 853.576 1481 223.623 0.000 417 828.788
August 202 853.628 1838 181.538 0.000 470798.279
September 202 853.300 1659 895.124 0.000 487 621.319
October 202 853.466 1271 478.361 0.000 557 916.870
November 202 853.331 1379 289.710 0.000 511 781.716
December 202 853.604 1170 575.795 0.000 503 092972

TOTAL: 2541 987.096 12 696 405.502 910.000 5909 576.785

* Regulated bilateral contracts

** Day-ahead market

*** Free bilateral contracts

**** Equilibrating market

***%x Electric energy supply/sale on wholesale electric energy market net of purchased electric energy
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Electric and heat energy sold by JSC RusHydro Holding in 2007 (including OJSC Zagorskaya PSHPP), thousand USD

Proceeds from

Sold under electric energy Proceeds from
Sold under RC Sold under Sold on EM
RC* (elec- . sale heat energy
(capacity) FBC *** Rk

tric energy) on WEM **¥** sale

Appendix 10
Terms of SDC shares conversion into JSC RusHydro shares

As a result of joint stock companies takeover, SDC shares were converted into JSC RusHydro shares:

January 559272 2033 849 830427 9984 176 019 3219571 19124
February 552510 2043238 915 045 0 156 442 3258935 16 024
March 564778 2029101 985 915 22 565 150 465 3379485 14191
April 639 064 2035569 721938 189 288 171 923 2982 864 10133
May 912 859 2036101 590 098 22672 104 474 3152129 5393
June 865 518 2033891 492 508 22209 154 493 3012 266 3655
July 757722 2077 239 689 937 236 899 216 218 2945 245 3533
August 741 263 2098 265 698 652 213761 329898 2659 446 2798
September 699 056 2086 268 589 614 60 372 302 986 2477762 4344
October 624 994 2087 450 469 155 10155 346 025 2498 035 9783
November 601 529 2086 532 593 395 22421 326 658 2534542 14612
December 570930 2137 251 741 160 17154 326 883 2794719 18 887
TOTAL: 8089 494 24784756 8317843 827 480 2762484 34914998 122 477

Month Purchase’d URACSFRC Purchased on DAM Purchased under FBC Purchased on EM
(electric energy)
January 86 275 181 274 501 121 932
February 78 802 218 080 0 11 418
March 98 218 168 239 0 106 880
April 64 859 615 150 0 94 909
May 93 742 321682 0 98 651
June 91 530 366 640 0 98 182
July 117 988 802 712 0 112 070
August 51270 1207 976 0 163 148
September 107 687 998 534 0 154 313
October 83 449 768 321 0 187 975
November 68 067 857 274 0 170 652
December 85329 741 932 0 171 397
TOTAL: 1027 216 7 247 814 501 1591527

* Regulated bilateral contracts

** Day-ahead market

*** Free bilateral contracts

***% Equilibrating market

**xxx Electric energy supply/sale on wholesale electric energy market net of purchased electric energy
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State registration Category of SDC ti glnuaTJ%? F?Lf,fgdé} -
number of JSC Rus- shares converted into shares SDC cgn- Conversion rate
Hydro share issue JSC RusHydro shares verted into
1-01-55038-E-003D 0OJSC Bureiskaya HPP ordinary 1926 156 345 0,9753053055711250
1-01-55038-E-004D 0JSC Volzhskaya HPP ordinary 4164 768 364 0,0924777120278805
1-01-55038-E-005D 0OJSC Volzhskaya HPP preferred 1038 366 440 0,1009802489930990
1-01-55038-E-006D 0OJSC Votkinskaya HPP ordinary 1180 221 205 0,0791401964646080
1-01-55038-E-007D 0OJSC Votkinskaya HPP preferred 1004 053 679 0,0864164626169556
0JSCD tanskaya Regional
1-01-55038-E-008D agesianstaya hegiona ordinary 5452 397 967 0,4735290884122240
Generating Company
1-01-55038-E-009D 0JSC Zhigulevskaya HPP ordinary 3057 860 640 0,1660809314517490
1-01-55038-E-010D 0OJSC Zhigulevskaya HPP preferred 696 932 968 0,1813506567501080
1-01-55038-E-011D 0OJSC Zagorskaya PSHPP ordinary 6 894 241 049 2,0118517662031500
1-01-55038-E-012D 0OJSC Zeiskaya HPP ordinary 1397 059 856 0,1611471300891550
1-01-55038-E-013D 0OJSC Zeiskaya HPP preferred 1290 183 415 0,1759632344279920
1-01-55038-E-014D 0JSC Zelenchukskie HPP ordinary 58 998 0,7265321674568300
0JSC Kabardino-Balkarsk
1-01-55038-E-015D avardino-balkarskaya ordinary 121 317 531 0,7904875674830130
Hydrogenerating Company
1-01-55038-E-016D 0JSC KabbalkHPP ordinary 3023 005 0,1207407869959820
1-01-55038-E-017D 0JSC Kamskaya HPP ordinary 22322 0,0000447998082296
1-01-55038-E-018D 0OJSC Cascade VV HPP ordinary 10 0,0999039271877230
1-01-55038-E-019D 0JSC Nizhegorodskaya HPP ordinary 793 0,0012607083225520
1-01-55038-E-020D OJSC Saratovskaya HPP ordinary 560 0,0017846014274298
= insk
1-01-55038-E-021D OJSC Severo-Ossetinskaya ordinary 271302097 0,3757435019735730
Hydrogenerating Company
OJSC st Iskaya Electri
1-01-55038-E-022D A S A ordinary 515 643 709 0,4675003089462080
Generating Company
0JSC St Iskaya Electri
1-01-55038-E-023D avropolskaya Hlectric preferred 513301 105 0,5104829754817740
Generating Company
1-01-55038-E-024D 0JSC Sulakenergo ordinary 765 757 200 0,3177272339096330
1-01-55038-E-025D 0JSC Neporozhny SShNRR ordinary 6 898 539 845 0,0482446653903393
1-01-55038-E-026D 0JSC Neporozhny SShNRR preferred 1804 913 847 0,0526803509394403
1-01-55038-E-027D 0JSC Cheboksarskaya HPP ordinary 9 0,1103464122150060

|
Evaluation of the shares market price for the purposes of setting up conversion rates was performed by the following Consortia of values: Consortium
No.T comprising CJSC Deloitte &Touche CIS and Consortium No.2 comprising Institute for Entrepreneurship Ltd. CJSC ABM Partner, CJSC Professional
Evaluation Center and BINOM® Evaluation Firm Ltd.

Adequacy of the rate of incorporated companies’ shares conversion into JSC RusHydro shares is confirmed by an investment banks consortium compris-
ing BNP PARIBAS SA, KIT FINANCE INVESTMENT BANK (OJSC) and METROPOL IFC.
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Appendix 11 Appendix 12
JSC RusHydro Subsidiaries Subsidiary, dependent and other entities and organizations JSC RusHydro has an
interest in (as of 31.12.2007)
“ Subsidiary name Address, phone Director of Subsidiary
Talakan settlm., Burisk district, Amur region : : oo : : Installed capabil-
Subsidiary Bureiskaya HPP Yuri V. Gorbenk JSC RusHydro share in registered capital, % SDC location Core business .
ubsidiary Bureiskaya phone: (41634) 5-23-59, fax: (41634) 5-27-05 uri'V. Gorbenko ity, MW
Volzhsky, Vol d regi 0JSC Volzhskaya HPP *
2. Subsidiary Volzhskaya HPP B e Andrei V. Klimenko ozhskaya
phone: (8443) 42-03-59, 42-03-43, fax: (8443) 41-06-13
Volzhsky, Volgograd ) .
Chaikovsky, P ) 83.31% region Electric power generation 2 541
3. Subsidiary Votkinskaya HPP SO e Alexei G. Byakov
(34241)7-03-59, fax: (34241) 7-03-02 0JSC Zhigulevskaya HPP*
Makhachkala, Republic of Dagestan i
phone: (8722) 78-05-79, 78-06-05 84.11% rZem?OUrleVSk’ samara Electric power generation 2300
4, Dagestan Subsidiary e () T ! ' Timur G. Gamzatov 9
ex(E722)178 06 0JSC Votkinskaya HPP*
(8722) 68-18-78, fax: (8722)68-18-78
Zhigulevsk, Samara region 59.84% Tchaikovsky, Perm region Electric power generation 1020
5. Subsidiary Zhigulevskaya HPP phone: (84862) 39-3-50, 39-3-59, Vera N. Dolgikh SIEE U7 T
fax: (84862) 39-3-99, 2-15-87, 39-6-49 ascade
Bogorodskoye settlm., Sergiyev-Posad district, Moscow 100% -1 share Rybinsk, Yaroslavl region Electric power generation 456.4
. region o
6. Subsidiary Zagorskaya PSHPP phone: (495) 957-26-52, (254) 5-35-18, Vladimir I. Magruk 0JSC Kamskaya HPP*
fax: (254) 5-35-21 100% -1 share Perm Electric power generation 501
Zeya, A i i *
! Sueliy 2y PR Eyay -r?:;srzglzon 31, fax: (41658) 2-47-16 Iina D. Savelyeva ©I5€ Nizhegorodskaya HPP
phone: ( ) 2-45-31, fax: ( ) 2-47- Zavolzhje, Gordetsky dis-
Kashkhatau settlm., Chereksk district, Kabardino-Balkarsky 100% -1 share tricF, Nizhniy Novgorod Electric power generation 520
8. Kabardino-Balkarsky Subsidiary Republic Ali A. Sottaev region
phone: (8662) 97-58-21 , fax: (8662) 97-58-21 0JSC Saratovskaya HPP*
Kamskaya HPP. P 100% -1 share Balakovo, Saratov region Electric power generation 1360
9. Subsidiary Kamskaya HPP ims éy;zz '73622 84 fax: (3422) 73-43-90 Sergey N. Bologov
phone: ( ) 73-46-84, fax: ( ) 73-43- 0JSC Cheboksarskaya HPP*
) ) L Pravokubansky settlm., Karachaevo- Circassian Republic ) ) -
10. Karachaevo- Circassian Subsidiary ohone(878-22) 6.70-40, fax. (878-22) 6-71-00 Grigor A. Saratikyan 100% -1 share \':‘;‘;%:sggﬁ;arsk Chu Electric power generation 1370
n Subsidiary Upper Volga Rybinsk, Yaroslavl region Andrei V. Derezhkov 0JSC Neporozhny SShHPP **
HPPCascade phone: (4855)29-74-59, fax: (4855)21-51-25 Cheremushky settim,
Nevinnomyssk, Stavropol region 78.9% Sayanogorsk, Republic of Electric power generation 6721
12. idiary K HPP ' Victor A. Mach i
Subsidiary Kuban Cascade phone: (86554)6-89-01, fax: (86554)6-85-50 ictor acheyev Khakassia
0JSC Zeiskaya HPP*
L Moscow, 8A Prospect Vernadskogo : ) )
H 56.39% Zeya, Amur region Electric power generation 1330
13, | >ubsidiary Corporate Hydro phone: (495) 540-30-12, 540-30-13 Sergey V. Garnik i 4 £ O
energy UanerSIty fax: (495) 540-30-14 0JsC Zagorskaya PSHPP*
) o o ) Bogorodskoye settim.,
14, Subsidiary Nizhegorodskaya HPP Zaeliie, Geedeisly olsites ey o vserod sgein Evgeny A. Dikov 50,9% Sergiyev-Posad district, Electric power generation 1200
phone: (83169) 6-11-83, fax: (83169) 6-01-41 Moscow region
Novosibirsk 0JSC Bureiskaya HPP*
15. idiary N ibirskaya HPP Vi . Sersh
5 Subsidiary Novosibirskaya phone/fax: (383) 345-06-30 ictor I. Sershun '
Talakan settlm., Bureisk ) ’
. 1591% o ) Electric power generation 1005
16 Subsidiary Saratovskaya HPP Saratovskaya HPP, Balakovo, Saratov region Lyudmila V. Odintsova district, Amur region
' y 4 phone: (8453) 44-20-65, fax: (8453) 35-28-54 4 ' .
0JSC Zaramagskiye HPP
idiary PS. N h h hk Im., k,R lic of Khakassi ) .
. Subsidiary PS. Neporozhny Cheremushky settlm., Sayanogorsk, Republic of Khakassia Nikolay N. Nevolko P — Capacity to be
Sayano-Shushenskaya HPP phone: (8672) 53-66-34, fax: (8672)53-91-76 95.45% Osset{a»AIania Electric power generation commissioned
(plan) — 352
18. North Ossetian Subsidiary Vladikavkaz, Republic of North Ossetia-Alania Vitaly B. Totrov 0JSC Zelenchukskiye HPP*
. Pravokubansky settim.
Novocheboksarsk, Chuvash Republic o '
19. Subsidiary Cheboksarskaya HPP Vladimir G. Drorfeyev i
y 4 phone: (8352) 73-75-06, fax: (8352) 73-77-82 y 99.97% E:giﬂzggeg'izs o Electric power generation 160
20 Subsidiary Irganaiskaya HPP SDhamlltkala settlm., Untsukulsky district, Republic of Nurmagomed A. Aliev Republic
U] 0JSC KabbalkHPP*
|
50.34% E:If::ij?{i;ﬂﬂg Electric power generation 45
I —
*SACs terminated their business on 09.01.2008
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Installed capabil-

Installed capabil-

JSC RusHydro share in registered capital, % SDC location Core business ity, MW JSC RusHydro share in registered capital, % SDC location Core business ity, MW
0JSC Sulakenergo* CJSC Boguchany Aluminum Plant construction customer
Shamilkala settlm., Unt- 51% Kaerzsietr;rrittegrlon, Krasno- Construction
71.74% sukulsky district, Republic Electric power generation 400 y y
of Dagestan 0JSC Geoterm
0JSCS Iskaya Electric G ing C * 71.61% Petropaviovsk- Generation of electric power
tavropolskaya Electric Generating Company’ 61% Kamchatsky p
55,12% 2‘;\;(')ﬂn“0my55kr Stavropol | o ST e 4624 0JSC OP Verkhne-Mutnovskaya GeoPP
48.04% s Generation of electric power
0JSC Dagestanskaya Regional Generating Company * Kamchatsky
) HydroOGK Power Company Limited
0 Makhachkala, Republic of Electri )
51% Dagestan ectric power generation 13361 100% - 1 share Republic of Cyprus Investment operations
HydroOGK Aluminum Company Limited
CJSC Boguchanskaya HPP
Performing functions of customer 100% - 1 share Republic of Cyprus Investment operations
99% St. Petersburg and general contractor for electric

power facilities construction

0JSC Malaya Mezenskaya TPP

99.58% St Petersburg Generation of electric power JSC RusHydro interest in non-commercial organizations
0JSC North Ossetian HGC*
Vladikavkaz, Republic of : : -
43.97% s e O Generation of electric power Full name of non-profit Location Non-profit organization’s line of business I

North Ossetia-Alania

organization

admission

0OJSC UES Energo-construction complex (OJSC UES ECC)
R P All-Russian trade asso- Making provisions for business development in power industry
erforming functions of customer L ) ) . - . .
100% Moscow and general contractor for electric ciation of employers in through representation and protection of employers’ interests in social,
power facilities construction electric power industry (REPI labor, economic and other fields, in relationship with trade unions,
0JSC Scientific-research Institute for power constructions (0JSC NIIES) Association) Moscow government authorities, local government administration, develop- 2006
ment and pursuance of coordinated socially responsible policy of the
100% - 1 share Moscow Scientific research and experimental Association member-organizations
designing in electric power sphere
0OJSC B.E. Vedeneyev All-Russian Scientific-research Hydraulic Engineering Institute (OJSC VNIIG) Non-profit partnership Enhancement of members' industrial efficiency through consolidation
Selerilifeesiey, eaeiiel Innovation in Electric Power Moscow of their financial resources allocated for R&AD 2006
100% - 1 share St. Petersburg designing and development in elec- Industry (NP IEPI)
tric power sphere Non-profit partnership Promotion of business contacts, trade and economic relations
0JSC MC HydroOGK Russian-Chinese Business ” between Russia and China, establishment and development of mutu- 2055
0SCOW
Y - Council (NP Russian-Chinese ally beneficial cooperation between the Russian and Chinese business
100% -1 share Moscow SP;?\\/I;CS:;“ oif @2 P gene e Business Council) communities
0JSC Lenhydroproekt (at present - OJSC Hydroinves) International Hydropower London, Promotion and dissemination of knowledge about hydropower engi-
ARGk & Y Association (IHA) United neering under aegis of the UNESCO International Hydropower Program 2007
Performing functions of customer q
Kingdom
100%-1 sh St p b under contracts for electric power E
00%-1 share tiRetersourg facilities reconstruction, re-equip- Renewable energy sources Provision of assistance in the use of renewable energy sources in the
ment and new construction development fund New Russian Federation
Mosco 2007
CJSC Boguchanskaya HPP construction operator Energy (New Energy Fund) W
51% K:rzsiigrrsgrlon’ NrEsTe- Construction
Y Y Non-profit partnership Promotion of business contacts, trade and economic relations
CJSC Boguchanskaya HPP construction customer Russian-Indian Business between Russia and India, establishment and development of mutu-
49% Kezhem region, Krasno- Consiiueiion Council (NP Russian-Indian Moscow ally beneficial cooperation between the Russian and Indian business 2007
yarsk territory Business Council) communities
CJSC Boguchany Aluminum Plant construction operator
Kezhem region, Krasno-

49% |

Construction

yarsk territory

|
* SACs terminated their business on 09.01.2008
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REFERENCE DATA

Full business name of the Company:

Open Joint Stock Company Federal Hydrogenerating Company

The company’s name in English: JSC RusHydro

Abbreviated business name of the Company: JSC RusHydro

Location of the Company: 51 Respubliki Street, Krasnoyarsk, Krasnoyarsk Territory
Mail address: 51 Architectora Vlasova Street, 117393 Moscow

web-site: www.eng.gidroogk.ru
E-mail address: office@gidroogk.ru

THE COMPANY’S AUDITOR

Full business name: Close Joint Stock Company PriceWaterhouseCoopers Audit
Abbreviated business name: CJSC PWC Audit

Location: Bld. 5, 52 Kosmodamianskaya Embankment, 115054 Moscow

Phone: (495) 967-60-00; fax: (495) 967-60-01

THE COMPANY’S REGISTRAR

Open Joint Stock Company Central Moscow Depositary (OJSC Central Moscow Depositary, OJSC CMD)
Location: Bld. B, 3 Orlikov Lane, 107078 Moscow

Mail address: Bld. 8, 34 B. Pochtovaya Street, 105082 Moscow

Phone: (095) 221-1333; fax: (095) 221-1383

E-mail address: mcdepo@dol.ru

web-site: www.mcd.ru

CMD Hotline phone: (495) 221-13-34

Subsidiary name Mail address

Archangelsk Subsidiary 21 Troitsky lane, 163000 Arkhangelsk

(8182)65-75-44

Far-Eastern Subsidiary 20a Tigrovaya Street, 690090 Vladivostok

(4232)41-28-12,
(4232)41-48-77

Ekaterinburg Subsidiary Office 132, 180 Soni Morozovoi Street, 2620026 Ekaterinburg

(343)261-65-44
(343)261-54-12
(343)261-48-27

Karachaevo- Circassian Republi- 19 Kavkazskaya Street, 357100 Cherkessk, Karachaevo- Circassian

can Subsidiary Republic

(87822)5-47-06

Kostroma Subsidiary 49 Pyatnitskaya Street, 156000 Kostroma

(4942)31-64-04

Nizhniy Novgorod Subsidiary 151 Gorky Street, 603006 Nizhniy Novgorod

8312)78-91-61

(

(8312)78-91-60
(3812)25-44-93
(

Omsk Subsidi 1 P.Nek Street, 644037 Omsk
msk Subsidiary ekrasova Stree ms 3812)23-01-55
(8412)56-28-6
Penza Subsidiary 47 Vlolodarskogo Street, 440600 Penza (8412)56-30-22

(8412)56-28-95

Perm Subsidiary 50 Lenina Street, 614000 Perm

phone/fax (3422)18-01-66
phone/fax (3422)19-68-97

Ryazan Subsidiary 5 Leniskogo Komsomola Street, 390005 Ryazan

phone/fax (4912)96-23-01
phone/fax (4912)24-04-22

Samara Subsidiary B, B1, 57 Chetverty Proezd, 443080 Samara

phone (8462)67-34-41
phone/fax (8462)67-34-42

Saratov Subsidiary 60/62A Chernyshevskogo Street, 410004 Saratov

phone/fax (8452)57-28-94
phone/fax (8452)57-28-95

North-Western Subsidiary 12 Bolshoi Smolensky Prospect, St. Petersburg
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phone/fax (812)380-34-65

(
(i
phone/fax (812)380-34-64
(
phone/fax (812)380-34-66

APPENDIX

Subsidiary name Mail address

Subsidiary in the Republic of 46 Prospect Mira, 362040, Republic of North Ossetia-Alaniya

North Ossetia-Alaniya

phone/fax (8672)54-96-82

Tver Subsidiary 60 Semionovskaya Street, 170000 Tver

phone/fax (4822)77-73-63
fax (4822)77-73-83

Togliatti Subsidiary 6A Frunze Street, 445051 Togliatti, Samara region

phone (8482)53-40-38
phone (8482)53-40-29
fax (8482)34-52-59

Tula Subsidiary Office 619, 77 Lenina Street, 300000 Tula

phone/fax (4872)70-00-64

Tymen Subsidiary Office 1007, 61 Respubliki Street 625000 Tyumen phone/fax (3452)49-01-50
phone/fax (3452)49-02-50
phone/fax (3452)24-78-01

Udmurtiya Republican 53 10-let Oktiabrya Street, 426057, Izhevsk, Republic of Udmurtiya phone/fax (3412)90-13-28

Subsidiary phone/fax (3412)90-13-29
phone/fax (3412)90-13-30
phone/fax (3412)22-12-53

Cherepovets Subsidiary 24 Krasnodontsev Street, 162605 Cherepovets, Vologda region phone/fax (8202)23-25-54

FOR INFORMATION ON JSC RUSHYDRO SPECIAL DIVISION FOR CONTACTS WITH MASS MEDIA:

Corporate Communications Department, JSC RusHydro
Elena G. Vishnyakova

Location: 51 Architectora Vlasova Street, Moscow

Phone number: (495) 540-30-12 (ext. 1099)

Fax number: (495) 225-37-37

E-mail address: pr@gidroogk.ru

FOR INFORMATION ON JSC RUSHYDRO SPECIAL DIVISION FOR SHAREHOLDER-RELATED ISSUES

Corporate Governance Department, JSC RusHydro
Julia V. Smirnova

Phone/fax number: (495) 540-30-12

E-mail address: smirnovauv@gidroogk.ru

Contact persons for dealing with analysts and investors:
Corporate Communications Department, JSC RusHydro
Irina V. Volodina

Phone/fax number: (495) 540-30-12 (ext. 1077)

Fax number: (495) 225 37 37

E-mail address: volodinaiv@gidroogk.ru
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JSC RusHydro Holding structure as of 29.12.2007

1 JSCRUSHYDRO MC A
MANAGING | COMPANY (100%-1 share) MANAGING | COMPANY
| JsckaeBALKHPP JSC GEOTERM 1| JsccascaDEvv HPPs JSCVOTKINSKAYA HPP PRIVATE COMPANY LIMITED BY. Sl cBaGUCHANSKY
(50,34%) (71,61%) (100%-1 share) (59,84%) SHARES «HYDROOGK BUILDING
ALUMINIUM COMPANY OWNER
LIMITED> (51%)
R (99,99%-1 share)
JSC SULAKENERGO ' | | JscNiZHEGORODSKAYA HPP JSC ZEISKAYA HPP
(71,74%) R (100%-1 share) (56,39%)
ot CJSC BOGUCHANSKAYA HPP
i CONSTRUCTION MANAGER
(51%)
| 1sczaramaGskivEHPPs | | Jsc MALAYAMEZENSKAYA | | | JscKAMSKAYA HPP JSCVOLZHSKAYA HPP
(95,45%) TIDAL PP (99,50%) (100%-1 SHARE) (8331%)
PRIVATE COMPANY LIMITED BY a égﬂ"s'h'ge)
| JsczeLecHukskivEHPPS | | JsCKRASNOYARSKAYAHPP | | |  JSC SARATOVSKAYA HPP JSCNEPOROZHNY SSHHPP | | | SHARES <HYDROOGK POWER
(99,97%) (0,117%) (100%-1 SHARE) (78,9%) COMPANY LIMITED»
(99,99%-1 share)
i JSC NIIES
(100%-1 share)
JSC BUREISKAYA HPP JSCVILYUISKAYAHPP-3 | | | JSC CHEBOKSARSKAYA HPP JSC ZHIGULEVSKAYA HPP
(1591%) (100%-1 SHARE) (84,119%)
JSC HYDROINVEST
(100%-1 share)

|_| CJSCBOGUCHANSKAYA HPP
(99%)

JSC NORTH OSSETIANHGC | | |
(43,97%)

JSC ZAGORSKAYA PSHPP
(50,9%)

JSCDAGESTAN REGIONAL
GENERATING COMPANY (51%)

JSCESCO UES
(100%)

JSC STAVROPOLSKAYA PGC | |
(55,12%)

JSC RusHydro Holding structure as of 01.05.2008

JSCRUSHYD

JSCRUSHYDRO MC
(100%-1 share)

MANAGING | COMPANY

158 | annual report 2007

| | JSC SSHGER JSC GEOTERM 1] —.c V| R 15CYUZHNO-YAKUTSKY HPC | | CJSC BOGUCHANSKY
(100%) 71,61%) v B.E (100%) ALLUMINIUM SMELTER
(100%-1 share) BUILDING OWNER
—{PRIVATE COMPANY LIMITED BY Bk
SHARES «HYDROOGK
' | JSCFSK CHEREMUSHKI JSCPPVERKHNE- 1 1] JSCNIES JSC CASCADE NCHHPP ALUMINIUM COMPANY
(100%) MUTNOVSKAYA GEOPP (48,04%) (100%-1 share) (1.85%) LIMITED»
(100%-1 share) CJSC BOGUCHANSKAYA HPP
CONSTRUCTION MANAGER [
(51%)
| JSC ZHARKI JSC MALAYA MEZENSKAYA | | | Js}%‘fﬁ%%&%ﬁ? JSC ZARAMAGSKIE HPPS
(25%) TIDAL PP (100%) (100%) (9545%)
CJSC BOGUCHANSKY
15C SULAKSKIY ALLUMINIUM SMELTER | |
| | JSCREMIK JSCKRASNOYARSKAYA HPP | | | 1SC BOGUCHANSKAYA HPP | | CONSTRUCTION MANAGER
i GIDROCASCADE
(100%) ©0117%) Hoars (99%) (49%)
PRIVATE COMPANY LIMITED BY
| SHARES cHYDROOGK POWER
COMPANY LIMITED»
| | 15C PROMETEY JSCVILYISKAYA HPP-3 [T S KARACHAEVOS J5C NIZHNE-ZEISKAYA HPP | | (100%-1 share) CJSC BOGUCHANSKAYA HPP
(100%) 9% 100%) (100%) BUILDING OWNER
(49%)
| 1scTURBOREMONTVCC J5C GIDROREMONT-VCC JSC SSHATZ JSC NIZHNE-BUREISKAYA | |
(100%) (100%) (100%) HPP (100%)
| | JSCESCO UES JSCELEKTROREMONT-vCC | | | JSCNEWEBINARY POWER JSCZAGORSKAYAPSPP-2 | |
(100%) (100%) o (100%)
APPENDIX

JSC RusHydro in securities market

Asofthe Annual Reportapproval date, JSCRusHydroregistered capitalamountsto 195,860,496,735 rubles divided into 195,860,496,735
ordinary shares each of 1 ruble nominal price.

pemnenann. SRS

[
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For the purposes of JSC RusHydro shares public circulation in the Russian stock exchanges, in February 2008 the Company's shares
passed the procedure for security listing with major trade operators in the Russian securities market — the Moscow Inter-bank Currency
Exchange (MICEX) and Russian Trading System (RTS).

On February 11, 2008, the trade in securities commenced in CJSC Stock Exchange MICEX and OJSC RTS. The initial price of JSC RusHydro
shares entering into the organized financial market was approx. 2.1 rubles per ordinary share.

Codes of JSC HydroOGK shares in major trading systems

Share trade code Quotation list

RTS

Classical market HYDR Quotation list B
Stock market HYDRG Quotation list B
MICEX HYDR Quotation list B

In March-April 2008 HydroOGK shares were included in stock indices of RTSI, RTS, MICEX, and MICEX Power.

JSC RusHydro intends to gradually shift its shares to the quotation lists of higher degree as they comply with stock exchanges' rules.
Thus, from May 13, 2008, JSC RusHydro shares have been traded as per RTS Quotation list B, and from June 3 as per Quotation list B of
MICEX. The shares are planned to be quoted according to RTS and MICEX Quotation lists A starting from the third quarter of this year.
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JSC RusHydro volume of share trading
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JSC RusHydro share price performance at RTS, %
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Depositary receipt program (GDR)
On May 20, the Russian Federal Agency for Financial markets issued a permit for 37.5 billion JSC RusHydro shares (which today account
for nearly 19% of the Company’s registered capital) circulation beyond the Russian Federation borders.

The Program for JSC RusHydro share depositary receipts (GDR) is planned to be launched in June-July 2008. The Bank of New York is the
program operator.
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B mtock Company

Federal Hydrogenérating Company (JSC RusHydro)

51 Architectora Vlasova Street, 117393 Moscow
www.eng.gidroogk.ru
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