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OpraHusauma busHec-nNpoLEccoB No ynpaBaeHUO NHTENNEKTYabHOM COBCTBEHHOCTbIO

AHanun3 u onucaHue busHec-
npoueccos

JOKymeHTnpoBaHue

H6u3Hec-npoueccos

Apantaumusa IP Smart
Register noa 6M3Hec-

* [IpoBeaeHne NHTEPBbLIO C
KNOYEBbIMU BHYTPEHHUMMU
3aKa34YMKaMM KOMMAHUM C
LEeNbto BbIABNEHUA BUAEHUA
NPOLLeCCOB ynpaBAeHuUa
MHTENNEKTYabHOWM
cobcrBeHHocTblO (UC)

* Pa3spaboTka pekomeHaaLUMM
MO COBEPLUEHCTBOBAHUIO U
AOMNO/IHEHUIO AENCTBYIOLLETO
npouecca ynpas/ieHUs
obbekTamm UC ¢ Toukmn
3peHUA PUANYECKNX
acrnekTos

000 «PT KoHcanTuHr»

NpoLecchbl opraHM3aLmnm

HanonHeHne n obyyeHune

* OnucaHue bM3Hec-NpoLeccos

C Y4E€TOM MOJIHOIO }KNU3HEHHOTO
umkna obvektos UC (ot
pa3paboTku npoekta HNOKP
[10 MOCTAaHOBKM Ha y4eT U
MCNONb30BaHMA B KayecTse
HemaTepmaibHbIX aKTUBOB)

Pa3paboTka poneson moaenu
B peanusaunm busHec-
npoueccos ynpassieHuna NC

Pa3paboTKa N0KaNbHbIX
HOPMaTUBHbIX aKTOB

* Pa3paboTka busHec-

TpeboBaHUM
(GYHKUMOHANbHbIX
TpeboBaHMI) AnsA co3aaHus
YNPOLLEHHOW BEPCUN CUCTEMDI
Ha OCHOBE aHaNM3a u C
y4yeTom notpebHocTeM
KOMNaHUWn, uenesbix busHec-
NPOLECCOB M PO/IEBOM
Mmoaenu

[JopaboTKa npoTtoTMna

PegusanH npoTtoTuna 8
COOTBETCTBUU C BpeHa-byKom

HanonHeHue cncrtemsl
nHpopmauymen o
CYLLLECTBYHOLWMX B
KomnaHum obveKkTax NC

[NpoBeneHune
obpasoBaTeNibHbIX ceccun Ans
COTPYAHMKOB B LeNsx
03HAKOMNEHUSA C
BO3MOXXHOCTAMM CUCTEMDBI
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MporpammHoe obecneveHune ana yyeta OUC
Bo3moXKHocTun NnPOTOTUNA Web-I'IpMJ'IO)KeHMH

OTcnexxmBaHmMe NOAHOIO HuU3HeHHo20 yukaa UC:
OT pPa3paboTKu naen Ao Kommepumnanmsaumnm

O MPOEKTAX,
0b6beKTax, Co34aBaeMbIX B pamKax NpoeKTa/atana
npoekTa

-

BegeHne nubopmauunm o auyax, \
yvyacmeyrou,ux e npoyecce co3aaHuna n oboporta
ob6bekToB UC (aBTopax, noapsavmMKax,
npasoobnagartensx,

\OTBeTCTBeHHbIX nmuax v ap.) /
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- O

Busyanusayus akmyanvHoli uHgpopmayuu

0 TEKYLLMX U NOTEHLUMANbHbIX HEMaTepPUaibHbIX
aKTMBaX, MOAAHHbIX 3aABKaxX Ha PerMcTpaumio,
JIMLLEH3UOHHbIX M APYrUX AOroBOpax

C KOHTpareHTaMm

~

3arpysKa v Bbirpy3ka 0OKyMeHmos; 3arpy3Kka
daHHbIx B popmare xlsx

PedakmupoeaHue cnpaso4yHuUKos, pobaBneHune
HeCcKonbKux pedakuui MKTY, MIMK, MKMNO

-

[Ipoeepra daHHbLIX: 3aN0THEHME MHOXeCTBA \
nonen ocyLwecTBAAETCA Yepes CNPaBOYHUKM UK
No YMHOMY anropmutmy, KOTOPbIA Y4UTbIBAET

AaTbl (BblAauyM INLEH3MN, Nepexoaa Npas, CPoKa
AeNCTBUA 0bpemeHeHM s), NOHMMAaEeT, USMEHW/ICA
v 06Bbem npas, aBTOMaTUYECKMN OTobpakaeT
aKTya/ibHble AaHHbIe Ha IMAaBHOM CTPaHULE U

Qa pPTOUYKe 0O6bEKTA /

-

Cuctema HageKHO coxpaHaeT MHGopmMaLuuio oT
HeCaHKLMOHMPOBAHHOIO AOCTYNa.

Bo3moxkHO co3aaHue Ao 1 Tbic. Nosib3oBaTenei ¢
pa3HbIM Habopom npas (0T NpocmoTpa A0

\pep,aKTMpOBaHMFI N eaKkTMBaLmmn MHd)OpMaLI,MM)j
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[MporpammHoe obecneyenmne ana ydyeta OUNC

IP Smart Register — 3TO UHTYUTUBHO NOHATHOE NPOrpaMmHoOe
obecneyeHne, KOMNAEKCHOEe peLleHne no ynpasnaeHuto NC.

CNUCOK OUC

KomaHga APT npoaHanusnpoBana paboTy ropuanyeckmx oTaenos
n otaenos no ynpasnenuto UC n paspaboTtana MHTENNEKTYa/IbHYHO
nnatdopmy, KoTopas:

-

N3MeHUT cnocobbl ynpasaeHua UC;

06nerynT B3aMMoaencTemne c aBTopamm
KOHTpareHTamu;

NO3BOJIUT CHU3UTb aIMUHUCTPATUBHbIE
pPacxo/bl U NPaBOBbIE PUCKU;

NMOMOMKET BbIABNATb, MPUHUMATb K YUETY U
KOMMepLManm3npoBaTb

HeéMaTepunasibHbl€ aKTUBbI, - —

00 0 00

. MO3BO/INT CBOEBPEMEHHO KanuTain3npoBaTh
Q pacxogbl Ha pa3paboTky.
BuaeHue nonHoro noptdpensa NC obaerymt npUHATUE PeLLIeHUIn U NO3BONNUT

ynpaeaame UC Ha cmpameau4yecKkom yposHe, CBA3bIBaA HeEMaTepUuasibHble
aKTMBbI C NPOAYKTaMM, PbIHKAMM U NOTOKaMU 4,0XO40B.
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NHpopmauuna, obpabatbiBaemasn IP Smart Register (1/3)

BHeceHue nipopmauymmn 06 o6vekrax UC, Hanpumep, lpynnuposKa
0 npousBeaeHuu (cyeHapuu), nHbIX ob6beKkTax UC, 06beKToB Nno
BK/IOUEHHbDIX B CLLEeHapui (Hanpumep, nepcoHaxcax) npPoeKTam

BHeceHue B peecTp MHPOpMaLMn 06 06BbEKTE, Hanpumep: BHeceHue B peecTp MHPOPMaLMK O NPOEKTE, Hanpumep:
* Ha3BaHWe CLeHapwus, Ha3BaHMeE NepPCcoHaXa; * Ha3BaHWe NPOEKTa;

* «aBaTap» 0bbeKkTa (M306pakeHue); * OMNUCaHUE NPOEKTa;

* TEKCT CueHapus; * PYKOBOAUTENb MPOEKTa;

* OTBETCTBEHHOE /INLO; * TEKYLLWI 3Tan NPOEKTa;

* 3Tan }XM3HEHHOTO UMKAa (NNaHUpPyeMbli 0B6BEKT, MPUHATO * [aTbl HAYaNa U OKOHYaHMA NPOEKTA;

yBeJOM/IeHMe aBTopa O CO34aHMN 0b6beKTa, 06beKT co3aaH nap.); . OB bEKTbI, CO3aHHBIE B PAMKAX NPOEKTa.

* CTOMMOCTb 0O6bEKTA U UHbIE AdaHHble 6yxranTepCKoro Y4yeTa.
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NHpopmauuna, obpabatbiBaemasn IP Smart Register (2/3)

YKa3saHue cnocoba
NnpuobpeTeHna NCKNIUYNTENbHbIX
npaB Ha 06bekTbl UC

BHeceHue B peecTp uHpopmaumm o gorosope (HammeHoBaHue, gaTta, HOMEpP) U 3arpy3Ka gorosopa

1.1. Pa3spaboTKka no .
3aKasy/nHomy .
rpa*kaaHCKo- .
npaBoBOMY AOrOBOPY

1.2. NMpnobpeteHune .
NCKNHOUYNTENbHbIX .

npas (aorosop
OTUYXKAEHMUA)
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3aKa3yumk
McnonHutenb
ABTOpbI

OTuyxKpatowee MU0
MpuobpeTatowee AnLE
[ata nepexoga npas

PacnpeaeneHuve npas

Mpepensl n ycnosuna
MCNONb30BaHMA
NoNy4YeHHOro pe3y/sibTaTta

1.3. JoroBop o
COBMECTHOM
[eATenbHoCTU

2. BHyTpeHHAA
pa3paboTka

YYacTHUKM cO3aaHUSA
ABTOpbI
PacnpepeneHune npas

PaboTtopaTenb
ABTOpbI
PacnpepeneHue npas

Mpeaensl U ycnosusa
MCNONb30BaHMA
NONYYEeHHOro pe3y/bTaTa

Mpepensl n ycnosuna
NCNONb30BaHUA
NONy4YeHHOro pe3y/ibTaTta
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NHpopmauuna, obpabatbiBaemasn IP Smart Register (3/3)

BHeceHue nHGopmaLum 0 INLEH3UAX, HaNnpumep, Ha
«4yyxKue» 06beKTbl UC, BKIIOUEHHDbIE B CLeHapui
(Hanpumep, s1UYyeH3UA Ha UCNOAb308AHUE NEPCOHAN(A)

BHeceHue nHOM
UHPopmaummn

Hanpumep: Hanpumep:

° I'IVILI,EH3VIOHHbI171 A0orosop, VIH(I)OpMaLI,MFl O TNMUEH3UOHHOM ¢ O 3aJ10re UCKNKYUTENTbHbIX MPas,

forosope (HaumeHoBaHUWe, AaTa, HOMep); « 0 KOHTpareHTax;
’

. .
M1aTeXN No A0TOBOPY; * 0 KOMMAHUAX, BXOAALLMX B FPYANY;

* INueH3nap, 1MueH3nar, ° ap

¢ AaTbl HA4YaJ1a K OKOHYaHNA NPeaoCcTaBaEHNA NPaB NCMNO/b30BaAHNA,

e crnocobbl MCNOJ1Ib30BaAHUA, TEPPUTOPUA U OP.
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Hawwu ycayru
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AHaNn3 U LOKYMEHTMpPOBaHMe bBnsHec-npoueccos
Kak n kem cospatorca OUC?

5 @ S Q
8 [HeobazaTensxoe none) s i
o Homep, Hassakue, cTatyc, [ —— AT w Py m [
B yenax ontumunsaunm n abPeKTMBHOM HAcTpomKku IP Smart § b e
Register noa, KOHKpeTHble 3aaa4un cneumannctol APT 5@ Mepeura. nmanspyemsix OMC 4
NpoaHann3npyroT bMsHec-nNpoLecchl, CBA3aHHbIe C CO34aHMEM U S ey 4'2'-%?;
ynpasneHnem OUC B KomnaHuu. Mbl npegoctaBum cneayrowme - oy
o
BMprI ycnyr: %@ HDEBODS-HEJJETE“: o :-M._f?.'l:'\)
¥ b Homep, HazeaHKe, CTaTyC, -
* NpoBeAeHue UHTEPBbIO C KNHOYEBLIMU BHYTPEHHUMMU % mﬁtﬁ”ﬁmm 5 = = = mq:_—_
3a Ka 3q M KaM M ; =] PaapaboTka/nopabotka OHC i \L
’ g LBEHE:-?:‘H:::ET:C]OKOHHEHMH 0
* NOAroTOBKA PeKOMeHAaUNn B 4acTu ONTUMM3ALMM NpoLecca el

co3faHua u BbiaeneHna OUC; . :
* onucaHne bU3HEC-NPOLECCcoB M KM3HEeHHOrOo umuKkaa ONC B Y

KOMMNaHWUK; s

* pa3paboTka ponesoi moaenu ynpasnenus UC;

¢ CO3aaHne CI)yHKLI,I/IOHa}'IbHO-TeXHW—IECKMX Tpe6OBaHMﬁ K CUcteme
C ydyeTom 6M3H€C-I‘IpOLI,eCCOB KOMMNaHUN.

5o moweem npoemow
3 TR

B pe3ynbtaTte npoBeAeHHbIX MeponpuaTuUin cneunanuctol APT
agantupytot npototun IP Smart Register. S
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Co3paHue NpeanocbIoK AnfA ycnewHon nuterpaummn 8 UT-naHawadt

npeanpuaATUA
OAHOBpPEMEHHO ¢ onncaHnem busHec-npoueccos no ynpasnaeHunio UC cneunannctsl APT NnpoaHann3npyOT CUCTEMBI, CYLLECTBYIOLLME
B KOMMAHMWU C LENbIO BbIABMEHUS Hauny4dllero cnocoba nHterpauunm IP Smart Register ans nocTpoeHMa onTMMaibHOro npoLecca

ynpasnenuna UC.

[JaHHble 4na NpUHATUA
HMA Ha yuér byxrantepckas
[daHHble 06 IT- cucrema (1C)
NPOEKTax n
. BpeMeHHbIX
Jira u uHblE 3aTpaTax OTYETH! Cucrema
cuctembl gns J ® KOpnopaTUBHOMU
yyeTta NPOEeKToB otyeTtHocTh (Power Bi)
IP Sl I lar JaHHble ana

cucrema

dopmanbHoro
JaHHble 0 1 OKYMeHTo060poTa
pa3paboTumnKax Reg I Ste r L(I|3ar\|/mcxm, I'IpVIKF;3bI
M 3aTpaTax 000
Kapposas P ° ° nT.A. Cucrema
H H ﬂ BOKymeHTOObOpOTa

ﬂ,OI‘IOI’IHMTeanbIe
MHble MTHPOPMALMOHHDIE
AaHHble

CUCTEeMbl C AaHHbIMU AR
CNpPaBOYHUKOB U yyeT
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AHanun3 UT-nHPPaCTPYKTYpPbI A1 BHEAPEHUA

C KakKmmum cuctemamm
nyywe
MHTErpupoBaTb aHanu3
Ha OocHOBe 6usHec-
npoueccos
Ana obecneueHun
HenpepbIBHOCTU
obmeHa gaHHbIMMU

000 «PT KoHcanTuHr»

BbiaBneHue cucrem,
XpaHAWMX Heobxoaumbie
mactep-AaHHble

AHanus
CyLW,eCcTBYOLLMX
CUCTeM Ha
npeanpuaTUmn

CocrasneHue
TpeboBaHuit no
KOHpUrypaumm

cuctem

HanucaHue
$yHKUMOHaNbHO-
TeXHUYeCcKux TpeboBaHuit
ANA OCyLW,eCcTBNAEHUA
HenocpeacTBEHHOMN
MHTEerpaumm u
pa3paboTKa
pekomeHpgauum no
HacTpoiKe Jira gnAa yyera
BpEMEHMU

ObecneveHue
uHmezpupyemocmu
IP Smart Registry B
UT-naHawadt KomnaHmu
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B3anmopgencreue IP Smart Register ¢ gpyrummn cuctemamum ana Hactpomkm ydeta HMA

dopmuposaHue
nepBoOHayYabHOM
croumoctn OUC

Hayano yyera

1 3aTtpaTt Ha OUC 2

JaHHble o
) 3aTpaTax
Jira rme
/Bpy byxrantepckoe i
cUcTembl no 3yn
yueTa nNpoeKTa
byxrantepckoe
no
IP peectp 5 Jira/Qpyrue P
ﬂ%”g';:z aBe/ieHnE cucTembl cect
2 aHa;g”TMKM yyeTta npoekrta |aHHble PEeCTP | NanHbie o vacax,
Ha 08 cyeTe 06 OUC 3aTpayveHHbIX Ha
NMPOEKT
* Havano paboTbl Hag NPOEKTOM * Ha e)emecsayHOI OCHOBE AaHHblE O HAYNCAEHHOM

* OTBeTCTBEHHOE Anuo/lpynna Avy, NPUHUMaET 3apaboTHOM NnaTe M 3aTpavyeHHbIX Yacax NeperpyKatoTca B
peweHue o cozgaHmum OUC 1C byxranteputo.

* [lpoeKT nonyyaet onpeaeneHHbIN NPU3HaK B Jira u * B IP-peecTtpe akkymynupytotca 3atpaTbl no OUC.
aBTOMaTMYECKU neperpyaetca B IP-peectp * [pn HannMumMm 3aTpaT Ha perncTpaumio Npas AaHHble
(Ha3BaHMe, onMcaHMe U CMUCOK Y4aCTHMKOB NPOEKTa) 3aTpaTbl OTHOCATCA HA POopMMpPOBaHNE NEePBOHAYAIbHOMN

* [aHHble n3 IP-peecTtpa neperpyratotca B 1C ctonmoctn OUC.
byxrantepua
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BBoa o6bekTa OUC
B 3KCN/yaTauuio

IP-peectp

[aHHble O
ctatyce OUC

byxrantepckoe
no

N3meHeHMe cTaTyca B IP-
peecTpe o rotosHocTn OUC
Beog HMA B akcnayaTtaumo —
nepeHoc 3aTpart co cyeta 08 Ha
cyeT 04 B cnyyae COOTBETCTBUA
Bcem Kputepuam no by
14/2007
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[1oNoONHUTENbHbIE YCAYTH

TaK»Ke Halla KomaHaa byaeT paga NpeanoXuTb YCayru no:

@ pa3paboTKe cucTeM MHTErpaLum, B TOomM Yncae c cuctemamu lira, 1C byxrantepusa, Microsoft Active Directory n ap.,
@ MNOMHbIN CMUCOK U TEXHNYECKME TpeboBaHUA K KOTOpbIM ByayT onpeaeneHbl B paMKax O4HOM U3 YCAYT;

pa3paboTke y4eTHOM NOANTUKKM No cTaHaapTam PCBY n MCOO;

pa3pa60TKe NMNOJIUTUK MO BbIMN/IaTaM aBTOPCKUX BOSHanaH(p,eHMVI.

CTOMMOCTb ZlaHHbIX YCAyr byaeT onpeseneHa nocne peanmsalumu 4aHHOro NPoeKTa.
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KOHTaKTbI

[enapTameHT Ha/0roB 1 NpaBsa

Banepua Hap3uesa
Crapwuit meHegxep
+7 (495) 787 06 00
(no6.1182)
vharzieva@delret.ru
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AneKkcaHgp /1atuH
Crapwmuii meHepKep
+7 (495) 787 06 00
(no6. 1468)
alatin@delret.ru
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' L AENCELIE PELLUEHWA W TEXHONOTIAM

BUSINESS SOLUTIONS AND TECHNOLOGIES

HacToswee coobLieHne coaeput HGopmaLmio ToNbKo obLiero xapaktepa. Mpu atom komnawuu Mpynnsl APT

(AO OPT v ero apdunnpoBaHHbIie MLLA) HE NPEAOCTABAAIOT NOCPEACTBOM AAHHOTO COOBLLEHUA KaKMX-TMBO KOHCYNbTaLMi
WK ycnyr NpodeccMoHanbHoro xapakrepa. Mpexae 4em NpUHATL Kakoe-NMbo peLeHne UK NPeanpPUHATL Kakne-Nnbo
[efCTBUA, KOTOPbIE MOTYT OTPA3UTLCA Ha Ballem GUHAHCOBOM NONOMKEHWUMN WU COCTOAHWUM feN, NPOKOHCYNbTUPYIiTECH

€ KBaIMOULMPOBAHHBIM CNELManncTom. Hi 0AHO 13 IOpUANYECKUX UL, BXOAALWMX B [pynny [PT, He HeceT
OTBETCTBEHHOCTM 3a KaKne-nnb0 yObITKM, NOHECEHHbIE N106LIM NNULLOM, UCNONB3YIOWMM HacToALee coobLueHne.

00O «PT KoHcanTuHm»
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